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April 28, 2023 

Emergency Services Council 

Don Mattei 

Change of Agenda Format & Reorganization of the Finance and Administration 

Committee 

RECOMMENDATION 

DEM recommends reorganizing our current agenda and developing a standard for public comments and 

engagement with the Emergency Services Council. 

The Finance Committee will be reorganized, focusing on grants, contracts, ESC budget, and reserve fund 

balance management. The Administration's responsibility for setting the agenda will be moved to the 

model of Chair, Vice Chair, County Executive, DEM Director, or Deputy Director. 

BACKGROUND 

The meeting on Thursday, January 25th
, revealed the need to better organize public comment. The 

correction strategy is that individuals from the public can address the ESC within the assigned time limit. 

They would be allowed into the meeting by a member of staff. Once they complete their comments, 

they will be placed back into the view section only. Time is provided to individuals who wish to speak to 

make a statement to ESC. The correction has been taken by implementing the same standards the 

Board of Supervisors and other County commissions used. 

DISCUSSION 

DEM recommends keeping Zoom active in hybrid meetings and allowing participants to contribute in a 

controlled manner and engage with ESC. Community meetings in the perfect setting exchange ideas 

and viewpoints at a public meeting. The exchange of information is part of the equity issues regarding 

reaching out to the population that cannot attend. 

One of the essential issues on the agenda is to have a statement explicitly detailing the public comment 

2:00 minute time limit. 

Pre-planning the meeting has been the responsibility of the Finance and Administration Committee as 

their preview and provide input on the agenda to determine the course of your meeting as stated in 

their responsibilities that the EMC voted on and accepted. DEM recommends we follow the Chair, Vice 

Chair, Deputy County Executive, DEM Director, and Deputy Director model to create the agenda for the 

Finance Committee and the ESB meeting to streamline the process. The model is used in several cities 

and Counties to develop agendas. 

The Finance Committee will focus on ESC budget, grants, and potential contracts if applicable. The 

setting of the agenda will be handled by the Agenda Committee, which includes the Chair, Vice Chair, 

Deputy County Executive, DEM Director, or Deputy Director. 
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 SAN MA TEO COUNTY  

 DEPARTMENT OF EMERGENCY MANAGEMENT 

Emergency Services Council 
Meeting January 26, 2023 

5:30 p.m. 

Join Zoom Meeting 
https://smcgov.zoom.us/j/99869590056?pwd=WFBOSE5aUjZzdHpHZ0FJTCtYN0 

Nmdz09 

Meeting ID: 998 6959 0056 
Passcode: 3634790 

Dial by your location 

+ 1 669 900 6833 US (San Jose)

AGENDA 

Meeting called to order at 6:30pm :25 

Roll Call :40 

Introduction of new members 2:45 

Public comments 4:38 

Action To Set Agenda and To Approve Consent Agenda Items 9:35 

Vice Chair moves to approve both items, seconded and approved 

1. Approval of the minutes of the September 15th meeting approved

• Approved

Supv. Slocum 

2. Adopt Finding Pursuant to AB 361 to Continue Fully Teleconferenced Committee Meetings

• Approved

Regular Agenda 

Items: 

3. Discuss the creation of a sub-committee of ESC members to review past
years' emergency incidents with intention to report back to the ESC with
recommendations to improve both communications and resiliency planning.
12:12

• Millbrae representative would like to form a subcommittee to work on
improving communication and resiliency plans during emergencies.
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