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Working Together to End Homelessness Innovation Fund Grant Program 

Program Overview and FAQs 

 

Program Overview  

The Working Together to End Homelessness (WTEH) Innovation Grant program will support the 

piloting of bold and innovative approaches to assisting the 1,092 unsheltered residents of San 

Mateo County engage with service providers and successfully transition to interim or 

permanent housing.  Pilot projects could be brand new ideas, ideas tested elsewhere but new 

to San Mateo County, or an approach that’s proposed for a part of the County where it hasn’t 

been implemented before.  Priority will be given to qualifying projects that can be replicated 

throughout the County. Subject to base eligibility criteria, all jurisdictions, community partners, 

and other organizations serving homeless residents in San Mateo County are welcome to apply.  

Collaborations between cities, towns, non-profits, and other entities are strongly encouraged.    

 

FAQs 

1. How much money is available for the grant program? 

Funding for the WTEH Innovation Grant program will come from $2,000,000 in American 

Rescue plan Act (ARPA) funds for grants.  

2. Is there a limit on the amount of money an applicant can request? 

No, there is no limit to the amount of funding a grant applicant may request, but all application 

must include an applicant contribution which may be a financial, in-kind, or another type of 

contribution that supplements the grant funding requested.   See eligibility criteria number 6c 

below.   

3. Are there limits on the term of the grants? 

Yes.  Grants will be for a term of 18 months and work must be completed by July 1, 2024.  

4. Must applications focus on specific issues related to ending homelessness in San Mateo 

County? 

Yes, eligible applications must include a well thought out proposal to address one or the 

following issues.   

a.) Unsheltered residents living on the streets and in encampments – 362 Residents 

from 2022 Point in Time Count 
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o Engaging with unsheltered residents to connect them with 

services and interim housing  

o Engaging and providing treatment and other supports to 

unsheltered residents who may be reluctant to engage and 

have mental health needs and substance use disorders and 

live on the street or in encampments so they can successfully 

transition to interim housing 

o Ensuring encampments are properly cleared pursuant to law 

and not re-populated after residents leave which may include 

encampment prevention via landscape/environmental design 

b.) Vehicularly housed residents living in cars, vans, and RVs – 616 residents plus 102 in 

Safe Parking programs = 718 residents from 2022 Point in Time Count 

o Engaging vehicularly housed residents to safe parking 

programs/locations 

o Effectively transitioning vehicularly housed residents to 

interim or permanent housing 

c.) Economic Self-sufficiency 

o Assisting the homeless and formerly homeless with job 

training, work experience, and other steps toward financial 

self-sufficiency 

 

5. May an organization submit more than one application? 

Yes.  Applicants may submit multiple applications, but only one application per focus area.  

6. What are the WTEH Innovation Grant program eligibility criteria? 

To be eligible for an WTEH Innovation Grant, applications must meet the following seven 

eligibility requirements: 

a) Applicants must be either (i) a government jurisdiction in San Mateo County or 

(ii) an entity (i.e., community partner, non-profit, or other organization) serving 

homeless residents in San Mateo County partnering with a local government 

jurisdiction acting as fiscal agent for the entity. 

b) The proposal must coordinate with current services provided to homeless 

residents in San Mateo County and may increase the current bandwidth for 

services. 

c) Applicants must provide some amount of financial, in-kind, or other contribution 

to the proposed project beyond the requested grant funding.    

d) The proposal must test an approach to ending homelessness that’s not been 

implemented at scale (i.e., at a level sufficient to address the scope of the 
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homelessness issue) in San Mateo County or is proposed for an underserved 

population or geographic area within the County where the service hasn’t been 

offered. 
e) Grantees will be required to use Clarity HMIS (Homeless Management Information 

System) to document all services provided, unless the Human Services Agency 

determines that the type of service being provided by a specific grant is not an HMIS 

qualified type of service. 

f) Grantees must agree to provide detailed performance metrics and participate in 

a “community of practice” where all grantees will share results, lessons learned, 

and best practices. 

g) Funded projects must be eligible for ARPA funding and will be reviewed by the 

County ARPA reviewers prior to award. 

 

7. What is the application format and what must be included in the application? 

Applicants will submit a one-page cover sheet and a written proposal of no more than 10 pages 

single spaced. The cost proposal does not count toward the page limit. 

• Cover Sheet (1 page max) 

o Project Title 

o Proposing Organization(s) 

o Primary contact for the project including organization, position, and email 

o Focus Area(s) of proposal 

o Geographic area to be served and number of unsheltered homeless in 

that area from 2022 Point in Time Count to be served – could be street 

and encampment residents, people living in cars and vans, living in RVs, 

or a combination of all some or all those groups 

o Total project budget 

▪ Grant amount requested 

▪ A line-item list of funding from other sources including the 

amount and description of the applicant contribution  

o Statement of commitment to provide performance metrics and 

participate in the community of practice 

• Project Proposal 

o Executive Summary (2-pages max) 

▪ Project Title and Applicant Organizations 

▪ Concept to be piloted and how, if successful, this work will 

contribute to ending homelessness in San Mateo County 

o Project Approach (5-pages max) 

▪ Project tasks that will be completed and the anticipated 

outcomes. Include in your response answers to the following: 

• What action will be taken? 
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• Who will provide the services? 

• Where will services/work be done?  

• When will the work be done? 

• How with the work advance equity? 

• Why is project innovative and/or important to replicate in 

San Mateo County? 

o Experience and Expertise (2-pages max) 

▪ Describe the experience that the applicant(s) have that has 

prepared them for this work 

▪ Provide an organizational chart showing the staff that will manage 

and implement the project and provide short (one paragraph 

max) bios for key staff. You may provide optional resumes as an 

attachment to the proposal (resumes do not count toward the 

page limit). 

o Performance Tracking and Timeline (1 page max) 

▪ Detail the metrics that will be used to measure project outcomes 

and the process for obtaining performance measures 

▪ Provide a timeline showing the timeframe for each project task to 

ensure the project will be completed by July 1, 2024.  

• Cost Proposal 

o Provide a detailed budget for project activities including: 

▪ Expense summary by category: Organization staff, consultants, 

services, supplies, other expenses 

▪ Revenue plan by category:  Innovation fund request, applicant 

match, other sources of funding 

 

8. When does the application period open and when does it close?   

The application period opens September 14th at 8:00 am and closes on October 7th at 5:00 pm.    

9. To whom should the application be sent? 

Applications should be sent via email to: 

Sherry Golestan, Clerk of the Board: sgolestan@smcgov.org 

 
10. Will there be a proposers meeting? 

Yes.  A Zoom meeting on Thursday, September 22nd from 2:00pm to 3:00 pm will be hosted by 

the County to answer questions from potential proposers.  The link to the Zoom meeting is: 

https://smcgov.zoom.us/j/96960036976 

https://smcgov.zoom.us/j/96960036976
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The link to that meeting will be posted on this available on the main County website.  Questions 

to be addressed at this meeting can be sent to the email address listed below.     

11. What is the application review process? 

All proposals will be initially reviewed by County staff to ensure the application responds to a 

focus area and includes a financial match.    Written proposals passing the initial review will be 

rated by the members of the WTEH Innovation Grant Advisory Committee.  All projects selected 

for award will also be reviewed by the County legal and fiscal ARPA review staff to ensure all 

funded projects meet ARPA eligibility requirements.  Note that the focus areas have been 

reviewed by the county ARPA review staff and deemed eligible for funding.     

12. When will the awardees be notified? 

Soon after the application close on October 7th, all applicants will be notified of receipt of 

application. Applicants receiving grants will be notified by October 27th. 

13. When will the funds be distributed? 

We expect the funds to be distributed by November 15th. 

 

 

Do you have a question that was not covered in this FAQ? Please email: 

wtehinnovation@smcgov.org 

 


