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WHY THE GRAND 
BOULEVARD INITIATIVE?

People friendly 
places.
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Presenter
Presentation Notes
The Grand Boulevard Initiative champions projects that make the El Camino Real Corridor more friendly to the people who live and work here.We are making it safer and easier for people to walk and bike to school or to the store. Easier for people to get to and from work – with or without their car. And easier for people to live closer to where they work.



• Big Tent Approach
• Collaboration, not compulsion
• Vision Statement
• Guiding Principles founded by and 

adopted in local plans
• Task Force, Working Committee, & 

Community Leaders Roundtable

KEYS TO 
SUCCESS
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Presenter
Presentation Notes
Grand Boulevard Initiative functions as a forum – a big tent if you will.It’s not a formal organization or legal entity – it’s based on the voluntary efforts from each member jurisdiction. Do not set policy, just provide the overarching vision.It’s a forum for information sharing, building consensus, and addressing regional issues at the local level.The Grand Boulevard Task Force is made up of elected officials and leaders from each jurisdiction along the corridor, as well as leaders in the business, environmental, and development world.The Task Force adopted a Vision statement and 10 Guiding Principles in 2006 and 2007, respectively, which guide the corridor stakeholders toward a common goal.The Guiding Principles were developed based on review of responsible agency planning documents – they summarize common policies and strategies for the Corridor.The Initiative also has a Working Committee, comprised of planners representing each jurisdiction having responsibility over the corridor, and a Community Leaders Roundtable, comprised of advocacy organizations.



KEY STAKEHOLDERS

COMMUNITY
MEMBERS & 
ADVOCATES

ELECTED & 
APPOINTED 
OFFICIALS

RESPONSIBLE 
AGENCIES

COMMUNITY
MEMBERS & 
ADVOCATES

ELECTED & 
APPOINTED 
OFFICIALS

RESPONSIBLE 
AGENCIES
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Talk about how have support of electeds/agencies, but needed to focus on community/grass roots support



COMMUNITY LEADERS 
ROUNDTABLE

Mission: Create movements within the community 
that support the Grand Boulevard Initiative

Inform public outreach through wide-range of 
advocacy missions and involvement with community
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EMPOWERING CIVIC 
DISCOURSE
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MESSAGING BEST 
PRACTICES

• Who is your audience?
• Consistency and 

repetition
• “Why”, not “how” or 

“what”
• Have a focus topic
• Tell stories
• Establish personal 

credibility
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ACTIVE IDEA

People

Community

Region

Success!
Region

Issues

People
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Presentation Notes
The Active Idea is the creative spark that galvanizes people around important issues, ideas, and brands — and inspires them to take action.This strategy is key in finding common ground for developing policy and implementation strategies.



MESSAGE PLATFORM

What do we care 
about?

Goal: Empower civic discourse with residents and 
business community on GBI Vision and how 
communities can grow sustainably.
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Presenter
Presentation Notes
Message PlatformThis is the suggested approach for the Grand Boulevard Initiative message platform – helps build trust to start a conversation around TOD.First, identify what the audience cares about.We care about the Peninsula’s high quality of life.Second, identify what issues or concerns could stand in the way.We are concerned about the current state of El Camino Real.Third, identify what Grand Boulevard Initiative can do.Grand Boulevard Initiative supports work to make El Camino Real a people friendly place.Lastly, identify how the Initiative can make a change.Making the neighborhoods more people friendly will make our region healthier and more prosperous.
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The Peninsula is like no place on earth. 
Our creative spirit is matched by a high 

quality of life. 
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MESSAGE PLATFORM

What do we care 
about?

What stands in the 
way?

Goal: Empower civic discourse with residents and 
business community on GBI Vision and how 
communities can grow sustainably.
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Message PlatformThis is the suggested approach for the Grand Boulevard Initiative message platform – helps build trust to start a conversation around TOD.First, identify what the audience cares about.We care about the Peninsula’s high quality of life.Second, identify what issues or concerns could stand in the way.We are concerned about the current state of El Camino Real.Third, identify what Grand Boulevard Initiative can do.Grand Boulevard Initiative supports work to make El Camino Real a people friendly place.Lastly, identify how the Initiative can make a change.Making the neighborhoods more people friendly will make our region healthier and more prosperous.
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El Camino Real is sorely out of date and 
inhospitable to people. 

12



MESSAGE PLATFORM

What do we care 
about?

What stands in the 
way?

What should 
we do?

Goal: Empower civic discourse with residents and 
business community on GBI Vision and how 
communities can grow sustainably.
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Presentation Notes
Message PlatformThis is the suggested approach for the Grand Boulevard Initiative message platform – helps build trust to start a conversation around TOD.First, identify what the audience cares about.We care about the Peninsula’s high quality of life.Second, identify what issues or concerns could stand in the way.We are concerned about the current state of El Camino Real.Third, identify what Grand Boulevard Initiative can do.Grand Boulevard Initiative supports work to make El Camino Real a people friendly place.Lastly, identify how the Initiative can make a change.Making the neighborhoods more people friendly will make our region healthier and more prosperous.
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The Grand Boulevard Initiative supports 
work to make the El Camino Real Corridor 
more friendly to the people who live and 

work here.
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MESSAGE PLATFORM

What do we care 
about?

What stands in the 
way?

What should 
we do?

How will the world 
be different?

Goal: Empower civic discourse with residents and 
business community on GBI Vision and how 
communities can grow sustainably.
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Message PlatformThis is the suggested approach for the Grand Boulevard Initiative message platform – helps build trust to start a conversation around TOD.First, identify what the audience cares about.We care about the Peninsula’s high quality of life.Second, identify what issues or concerns could stand in the way.We are concerned about the current state of El Camino Real.Third, identify what Grand Boulevard Initiative can do.Grand Boulevard Initiative supports work to make El Camino Real a people friendly place.Lastly, identify how the Initiative can make a change.Making the neighborhoods more people friendly will make our region healthier and more prosperous.
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Making the neighborhoods 
along El Camino more 

people friendly will make 
our region healthier and  

more prosperous.
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MESSAGE PLATFORM

What do we care 
about?

What stands in the 
way?

What should 
we do?

How will the world 
be different?

Goal: Empower civic discourse with residents and 
business community on GBI Vision and how 
communities can grow sustainably.
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Message PlatformThis is the suggested approach for the Grand Boulevard Initiative message platform – helps build trust to start a conversation around TOD.First, identify what the audience cares about.We care about the Peninsula’s high quality of life.Second, identify what issues or concerns could stand in the way.We are concerned about the current state of El Camino Real.Third, identify what Grand Boulevard Initiative can do.Grand Boulevard Initiative supports work to make El Camino Real a people friendly place.Lastly, identify how the Initiative can make a change.Making the neighborhoods more people friendly will make our region healthier and more prosperous.



ONE-PAGE 
INFORMATION SHEET

Customizable to 
fit your needs!
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POWERPOINT TEMPLATE
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ON-DEMAND WEBINAR

• Overview of 
messaging best 
practices

• Coaching on best 
use of Message 
Platform 
materials

Available here:
http://grandboulevard.net/index.php/library/videos/187-webinar-empowering-civic-discourse-message-platform
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LESSONS LEARNED

• Empower community 
leaders

• Nurture collaboration
• Consistency is key
• Individuals respond 

best to stories
• Celebrate successes 

and the people behind 
them
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channellm@samtrans.com
(650) 622-7815

Thank you!

Megan Channell, AICP
Principal Planner | San Mateo County Transit District
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