Grand
Boulevard
Initiative

Corridor Transformation:
Approach to Coalition Building
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Presenter
Presentation Notes
The Grand Boulevard Initiative champions projects that make the El Camino Real Corridor more friendly to the people who live and work here.

We are making it safer and easier for people to walk and bike to school or to the store. Easier for people to get to and from work – with or without their car. And easier for people to live closer to where they work.
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e Big Tent Approach
e Collaboration, not compulsion

KEYS TO * Vision Statement

e Guiding Principles founded by and
SUCCESS adopted in local plans

» Task Force, Working Committee, &
Community Leaders Roundtable
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Presenter
Presentation Notes
Grand Boulevard Initiative functions as a forum – a big tent if you will.
It’s not a formal organization or legal entity – it’s based on the voluntary efforts from each member jurisdiction. 
Do not set policy, just provide the overarching vision.
It’s a forum for information sharing, building consensus, and addressing regional issues at the local level.
The Grand Boulevard Task Force is made up of elected officials and leaders from each jurisdiction along the corridor, as well as leaders in the business, environmental, and development world.
The Task Force adopted a Vision statement and 10 Guiding Principles in 2006 and 2007, respectively, which guide the corridor stakeholders toward a common goal.
The Guiding Principles were developed based on review of responsible agency planning documents – they summarize common policies and strategies for the Corridor.
The Initiative also has a Working Committee, comprised of planners representing each jurisdiction having responsibility over the corridor, and a Community Leaders Roundtable, comprised of advocacy organizations.
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MEMBERS &
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Presenter
Presentation Notes
Talk about how have support of electeds/agencies, but needed to focus on community/grass roots support
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Mission: Create movements within the community
that support the Grand Boulevard Initiative

Inform public outreach through wide-range of
advocacy missions and involvement with community
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EMPOWERING CIVIC Grand
oulevard
DISCOURSE Boulevard

WHEN YOU FOCUS
ON EVERYTHING

YOU'RE NOT FOCUSED
ON ANYTHING.




MESSAGING BEST

PRACTICES

 Who Is your audience?
e Consistency and

repetition
e “Why”, not “how” or
“what”

e Have a focus topic
e Tell stories

e Establish personal
credibility
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ACTIVE IDEA

sSuccess!
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Presentation Notes
The Active Idea is the creative spark that galvanizes people around important issues, ideas, and brands — and inspires them to take action.

This strategy is key in finding common ground for developing policy and implementation strategies.



MESSAGE PLATFORM

Goal: Empower civic discourse with residents and
business community on GBI Vision and how
communities can grow sustainably.

O What do we care
about?
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Message Platform
This is the suggested approach for the Grand Boulevard Initiative message platform – helps build trust to start a conversation around TOD.
First, identify what the audience cares about.
We care about the Peninsula’s high quality of life.
Second, identify what issues or concerns could stand in the way.
We are concerned about the current state of El Camino Real.
Third, identify what Grand Boulevard Initiative can do.
Grand Boulevard Initiative supports work to make El Camino Real a people friendly place.
Lastly, identify how the Initiative can make a change.
Making the neighborhoods more people friendly will make our region healthier and more prosperous.
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Goal: Empower civic discourse with residents and
business community on GBI Vision and how
communities can grow sustainably.

Q What do we care What stands in the
about? way?
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Presentation Notes
Message Platform
This is the suggested approach for the Grand Boulevard Initiative message platform – helps build trust to start a conversation around TOD.
First, identify what the audience cares about.
We care about the Peninsula’s high quality of life.
Second, identify what issues or concerns could stand in the way.
We are concerned about the current state of El Camino Real.
Third, identify what Grand Boulevard Initiative can do.
Grand Boulevard Initiative supports work to make El Camino Real a people friendly place.
Lastly, identify how the Initiative can make a change.
Making the neighborhoods more people friendly will make our region healthier and more prosperous.






MESSAGE PLATFORM

Goal: Empower civic discourse with residents and
business community on GBI Vision and how
communities can grow sustainably.

Q What do we care What stands in the
about? way?
What should
we do?
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Presentation Notes
Message Platform
This is the suggested approach for the Grand Boulevard Initiative message platform – helps build trust to start a conversation around TOD.
First, identify what the audience cares about.
We care about the Peninsula’s high quality of life.
Second, identify what issues or concerns could stand in the way.
We are concerned about the current state of El Camino Real.
Third, identify what Grand Boulevard Initiative can do.
Grand Boulevard Initiative supports work to make El Camino Real a people friendly place.
Lastly, identify how the Initiative can make a change.
Making the neighborhoods more people friendly will make our region healthier and more prosperous.



The Grand Boulevard Initiative supports
work to make the El Camino Real Corridor
more friendly to the people who live and

work here.
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MESSAGE PLATFORM

Goal: Empower civic discourse with residents and
business community on GBI Vision and how
communities can grow sustainably.

Q What do we care What stands in the
about? way?
What should How will the world
we do? be different?
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Presentation Notes
Message Platform
This is the suggested approach for the Grand Boulevard Initiative message platform – helps build trust to start a conversation around TOD.
First, identify what the audience cares about.
We care about the Peninsula’s high quality of life.
Second, identify what issues or concerns could stand in the way.
We are concerned about the current state of El Camino Real.
Third, identify what Grand Boulevard Initiative can do.
Grand Boulevard Initiative supports work to make El Camino Real a people friendly place.
Lastly, identify how the Initiative can make a change.
Making the neighborhoods more people friendly will make our region healthier and more prosperous.



Making the neighborhoods
along El Camino more
people friendly will make
our region healthier and
more prosperous.
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MESSAGE PLATFORM

Goal: Empower civic discourse with residents and
business community on GBI Vision and how
communities can grow sustainably.

Q What do we care What stands in the
about? way?
What should How will the world
we do? be different?
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Presentation Notes
Message Platform
This is the suggested approach for the Grand Boulevard Initiative message platform – helps build trust to start a conversation around TOD.
First, identify what the audience cares about.
We care about the Peninsula’s high quality of life.
Second, identify what issues or concerns could stand in the way.
We are concerned about the current state of El Camino Real.
Third, identify what Grand Boulevard Initiative can do.
Grand Boulevard Initiative supports work to make El Camino Real a people friendly place.
Lastly, identify how the Initiative can make a change.
Making the neighborhoods more people friendly will make our region healthier and more prosperous.
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The Peninzula iz an amazing place to live, work, and do business. But one of the main roads that links our communities
tagethar-El Caming Resl-doss not match the spirit and high quality of life that rake this place greas

El Camina Real needs updating. It passes through the heart of the Peninsula and South Bay. but it does not reflect
the vibrant spirit of these communities. The Grand Boulevard initiative aims to change that.

| PR

The Grand Boulevard Initiative supports people friendly

places all long the El Camino Real Comidar [which includes

the half mile strip of neighbarhaads on either side of the

road]. Cities, landowners, and developers are teaming up

to make the El Camino cormidor a better place through

projects ke sidewalk and crosswalk improvements, median
ication, trar ion and easier acoess to buses

and trains, improved signs and lighting, and development

of hames, shops, and offices dese to one ancther. In

lirve with Iocal styles and local nesds, sach community

is working to make the El Camino Real Corridor 2 mare

people friendly place for generations to come.

WE SUPPORT

The Grand Boulevard Initiative supports work to make the El Camino Real
Carridar mare friendly to the people who live and work here: Parents. Hds.
Commuters. Homeowners. Local businesses.

El Camino Real improvements are making it safer and easier for people to
wialk and bike to school ar the store, easier for people to get to and from
work, and easier for people to live close to where they work and play.
Projects we support help Peninsula residents commute and get around
withiout their cars, making it pazsible to walk to restzurants, thop lacally, and
enjoy an all-around healthier Efestyle. Together we are establishing EL Camin
Real a5 2 people-friendly destination for all of the surmunding commanities.

Safer sidewalks and crosswalks @

Parks and green spaces @
Homes for all incomes near bus ®
and train lines

Business opportunities @

=== |oin the Friends of the Grand Boulevard Initiative
=0 Visit www grandboulevard_net to learm maore

Transformation takes time, but with the involvernent of our neighbors, business leaders, and elected officials,
together well transform EL Camino Real into a thriving, people-friendly coridor. How you can help:

=@ Suppovrt people friendly places in your community by artending a city council meeting
——® Talk to your neighbors about what a sustainable community loaks like in your neighborhood

Yvonne T.
Resident. Bedwood City
"My city is 2 success
story on the El Camino Corridor Lori Lochtfeld
becauss of careful planning and Owraer, Fax Theater
tl‘_\e-Grand Buu|='|.'-an'j| |F|I‘tlil|\-l!. - homes along £l
Vision. We are building 2 unifying ) .
Camino would be amazing for cur
downtown, and a superb ) ;
i . business, Smart development will
transportation system hnngs
help ke=p restaurants open and

people together and connects o
them to the rest of the Bay area. local shops thiving:

foung and old thrive here because
of mutual respect, cring and a
lot of civic pride for this small city
with a big heart”™

Russel Hanoock
3 President & CEQ, foint
¥ Wenture Siicon Valley

“This is about community. We

are daing this zo that the people
warho live here feel like they hawe
an asset that they value, and that
works for the lves they lead”

\
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We can do better.

From Daly City to San Jose

WHY THE GRAND
BOULEVARD INITIATIVE?

People friendly places.

From Daly City to San Jose
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ON-DEMAND WEBINAR

* Overview of .,
messaging best s
practices

Videos

e Coaching on best B ) o Do e ke
use of Message -
Platform
materials

Avallable here;

http://grandboulevard.net/index.php/library/videos/187-webinar-empowering-civic-discourse-message-platform
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LESSONS LEARNED Tnitiativ

Empower community
leaders

Nurture collaboration

Consistency Is key

Individuals respond
best to stories

Celebrate successes
and the people behind
them
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Thank you!

Megan Channell, AICP
Principal Planner | San Mateo County Transit District

From Daly City to San Jose
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