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Year Sales 
Price

Income
Required

1975 $187,850 $52,314

1990 $427,700 $119,109

2012 $447,720 $124,683

2014 $752,450 $209,500



30,000 person 
neighborhood 
planned for Salinas









Atherton
Belmont
Brisbane
Burlingame
Colma
Daly City
East Palo Alto
Foster City
Half Moon Bay
Hillborough
Menlo Park
Millbrae
Pacifica
Portola Valley
Redwood City
San Bruno
San Carlos
San Mateo City
San Mateo County
South San Francisco
Woodside



Collaboration

Better Policy

Time and 
Money Saved

Regional 
Planning, 

Local Control

Stakeholder 
Involvement

A collaboration among all 
jurisdictions in San Mateo County 
to improve housing planning 
and support policy 
implementation, with the goals 
of saving jurisdictions time and 
money, to better meet our 
collective housing needs. 

American Planning Association 
Best Practice



Planning Implementation





Bay Area Legal Aid
BIA of the Bay Area
Bridge Housing
Building Trades Council California Affordable 
Housing Project
California Housing Consortium
Center for the Independence of the Disabled
Center on Homelessness
Childcare Coordinating Council of San 
Mateo County
Committee For Green Foothills
Community Information Program of San 
Community Legal Services
Cypress Group
Eden Housing
Golden Gate Regional Center
Grand Boulevard Initiative
Greenbelt Alliance
Habitat for Humanity Greater San Francisco
Health and the Built Environment
HIP Homeshare Program
HIP Housing
Housing Endowment and Regional Trust 
Housing Leadership Council







Market rate development

Fees paid

Affordable Housing 
Trust Fund

New Affordable Housing

Impact fee - Charge imposed by a 
local government on a new 
development project that is used to 
reduce the impacts of that 
development or provide infrastructure 
associated with the new 
development.





Participation Rates
City Population Participation
Daly City 103,458 Did their own
San Mateo 99,167 Yes
Redwood City 79,159 Yes
S. San Francisco 65,198 Yes
Balance of County 63,670 Yes
San Bruno 42,874 Yes
Pacifica 37,988 Yes
Menlo Park 32,715 Yes
Foster City 31,154 Yes
Burlingame 29,458 Yes
San Carlos 28,962 Did their own
East Palo Alto 28,706 Did their own
Belmont 26,344 Yes
Millbrae 22,432 Yes
Half Moon Bay 11,593 Yes
Hillsborough 11,127 Supplied data
Atherton 6,900 Supplied data
Woodside 5,446 Supplied data
Portola Valley 4,453 Yes
Brisbane 4,384 Yes
Colma 1,459 Yes

= 20,000 people

Of the 737,000 
people in the county, 
all but 23,000 live in 
participating 
jurisdictions



Santa Clara County
Campbell
Los Altos
Milpitas
Saratoga
Santa Clara (city)
Santa Clara County

Alameda County
Alameda County (likely)
Albany
Fremont
Hayward
San Leandro
Union City





Topic/Question Atherton Belmont Brisbane

Unit Size (Attached 
Units): 

Maximum 1200 sq. 
ft. 

640 sq. ft., 1200 
sq. ft. with CUP

1000 sq. ft.

Minimum none 275 sq. ft. none

Reports on typical standards and 
affordability 









Closing 
the Gap

21 
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City 
Specific 
Policies







abrams@bdplanning.com
baird@bdplanning.com
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