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Welcome

Supervisor Don Horsley




Agenda for this Meeting

Review Task Force goals and process

 Learn about the work of 21 Elements

e Report back on October 22" Task Force meeting discussion
* Prioritize areas of focus for the Task Force’s work

* |n table discussions, identify key questions to be addressed

during the study sessions
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Closing the Jobs/Housing Gap
Task Force Goals

e Learn about the challenges created by the current housing
market and current efforts (local and beyond) to address it

e Work together to develop a menu of solutions to address
the gap between jobs and housing in our community

e Commit to bringing those solutions back to the community
for further discussion and potential adoption A
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PROCESSMAP ssssssaron

SEPT - OCT 2015

m - Convene Task Force

- Identify the issues
ENGAGE » Frame the focus areas

N )

LEARN

DEC 2015 - FEB 2016

- Prioritize the focus areas

+ Conduct study sessions

- Learn about the challenges and
best practices of each focus area

MARCH - APRIL 2016

- Convene working groups to evaluate options
- Conduct and review public input
* Draft menu of options

MAY 2016

- Draft communication and coalition
building strategy for each focus area

JUNE 2016

. “Finalize menu of options

/| - Adopt communication and
" coalition building strategy
-Commit to individual action

Contact Information:

www jobshousingtaskforce.com « jobshousingtaskforce@smcgov.org ® 650.363.4663

Task Force
Process Map
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21 Elements Collaboration

Josh Abrams and Jeff Baird

Baird + Driskell Community Planning




t

—
. @
Understaffed % %8 E
ogsypoce GIOWLNZESS &3 weee
ofFear ExpectauunsReg|Ona| = S Funding = uty
zﬂﬂmﬁaifmn XenophobiaHelp =E_Retentmn—
Suppy _REUm'tmE"tDes%JerauUﬁ ey olitics =
Eviction S D
£ Community_cS=—

EQUItY  mismatch

g 4 A
< JﬂBSfHﬂUSING GAP



Task Force Focus Areas

* Task Force will evaluate public communication and political
will/coalition building strategies for each focus area

. Creative Housing Solutions

Funding for Affordable Housing

Homelessness, Affordability, and Displacement
ncentives for Housing

Land Use Policies
. State and Federal Advocacy
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Round Table Discussions

1. Identify specific questions you would like answered in
each of the focus areas

2. Share with facilitators if you would like to contribute
expertise as a panelist or share information on speakers
for the study sessions




Task Force Focus Areas

* Task Force will evaluate public communication and political
will/coalition building strategies for each focus area

. Creative Housing Solutions
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Next Steps

Planning Committee will analyze input from today’s
meeting to structure study sessions

Supervisor Warren Slocum




Housing Department —

Google

Next Meeting
January 28, 2016
7/:30 am to Noon

Task Force Study Session #1
San Mateo Co. Human Services Agency
400 Harbor Blvd, Bldg. B, Belmont, CA
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