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The Jobs/Housing Gap
San Mateo County 2005-2014
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Who is in the Room?

Pat Brown, Jobs/Housing Gap Task Force Facilitator



Polling Exercise

Bill Lowell, Director of the San Mateo County Department of Housing



Assemblymember
Rich Gordon

Keynote Speaker



Task Force:
Process, Timeline & 
Communication

Peggy Jensen, Deputy County Manager



Engage – Learn – Strategize - Do

9/24/2015



Closing the Jobs/Housing Gap Task Force
Turning ideas into action

•Why should we be 
concerned about access to 
housing? 

Engage 

•What are the challenges 
to creating more housing?

•What is being done to 
address the challenges? 

Learn
•What could we do?

•Creating the Menu of 
Options 

Strategize

•Share the menu

•Continue the 
conversation 

Do
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Engage
Building a Common Understanding of the Challenge 

Residents

Elected 
Officials

DevelopersBusiness 

Advocates
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Learn
What is being done here and elsewhere about housing?

Potential Task Force Initiatives 

Public, 
Education and 

Outreach

Zoning, Land 
Use and 

Financing

Housing:

Construction 
and  

Preservation
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Strategize
Exploring Options, Building the Menu

Refine Ideas Create the Menu

Group 
Review

Public 
Input

Pros

Cons

Samples, 
Guidance 

and 

Action Plans

Discuss Options
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Do
Sharing the menu, creating opportunities for action

Community Action

Community 
Discussion

Task Force

Option 
Menu
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Closing the Jobs/Housing Gap
Task Force Time Line

• September 24 and October 22, 2015Engage

• December 3, 2015  Learn: 21 Elements

• 4 hour Study Sessions:

• January 28 and February 25, 2016

Learn: Study Sessions

• March 24, April 28 and May 26, 2016Strategize

• June 23, 2016Do
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Communication

• Meetings
• Binders, email reminders and materials, summary notes
• Keynote speakers video taped to post on website

• Public Access and Input
• Meetings open to observers, comment cards available
• Email address:  jobshousingtaskforce@smcgov.org
• Website:  www.jobshousingtaskforce.com
• Spring 2016 public comment process  

• Press and Media
• Press release after meeting, copy in binder
• Twitter:  #smcjobshousinggap

mailto:jobshousingtaskforce@smcgov.org
http://www.jobshousingtaskforce.com/


Next Meeting
October 22, 2015 
7:00 am to 9:00 am

Keynote Speaker

Carol Galante, Professor of Urban Policy and Housing

UC Berkeley




