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January 12, 2022 

To: LAFCo Commissioners 

From: Rob Bartoli, Interim Executive Officer 

Subject: Quarterly LAFCo Budget Update - Information Only 

Summary 
The intent of the quarterly financial reports is to provide the Commission with an update on 
how LAFCo performed financially in the previous quarter as compared to the adopted budget 
and to discuss any issues as appropriate. The practice was recommended during a previous 
audit as an additional safeguard to ensure sound financial management. In accordance with 
LAFCo Fiscal Policies and Procedures, the Commission adopts the final budget and is authorized 
to make adjustments as appropriate.  

Report for FY 2021-22 
The LAFCo FY 2021-22 final budget was adopted on May 12, 2021. 

Revenues  
As of December 31, 2021, LAFCo has received 100% of the 1/3 apportionment from member 
agencies. $147,755 of the apportionment revenue is allocated in Fund Balance, as these 
payments for 2021-22 were received prior to the end of fiscal year 2020-21. Application 
revenue to date is $7,708.  

Expenditures  
As of December 31, 2021, LAFCo is within budget for all expenditures for Salaries & Benefits, 
Services & Supplies and Other Charges. A number of expenditures, such as rent and the salary 
for the part-time LAFCo Clerk position, have not yet posted as they are charged to LAFCo 
towards the end of the fiscal year. With the recent retirement of the Executive Officer, it is 
anticipated that there will be cost savings in the Salaries & Benefits expenditure category.  
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Review by Budget Committee  
The Budget Committee reviewed the quarterly update on January 10, 2022 and had no 
comments. Since the Committee report, the end of month financial reports for December 31, 
2021 have become available. The staff report and Year to Date spreadsheet have been updated 
to reflect this new information.    

Recommended Commission Action  

Receive the budget update.  
 
Attachments  

A. LAFCo FY 2021-22 Year to Date  
B. LAFCo FY 2021-22 Budget Monitoring    

  
 



LAFCo Quarterly Update for Final  FY 21‐22 Budget
  January 11, 2022

Expenditures 
4111 Salary & Benefits Executive Officer 273,234 275,588 147,894 53.7%
4111 Salary & Benefits Management Analyst  190,570 200,714 107,713 53.7%
4141 Admin. Leave Cash Out 0 0 0 0.0%
4161 Commissioner Compensation 4,800 4,800 1,476 30.8%
4000 SALARIES & BENEFITS SUBTOTAL 468,604 481,102 257,083 53.4%

5132 Internet/Communications  0 950 304 32.0%
5184 Refund County overpayment in 2014/15 & 18/19 17,346 17,346 0 0.0%
5191 Outside Printing (other special printing) 1,000 1,000 0 0.0%
5193 General Office Supplies 500 500 0 0.0%
5196 Photocopy ‐ in‐house copier 500 500 0 0.0%
5197 Postage & Mailing Service 1,200 1,000 2 0.2%
5211 Computer Supplies 300 500 0 0.0%
5212 Computer Equipment under $5,000 1,500 5,000 0 0.0%
5215 Software License 0 700 373 53.3%
5218 Corovan Records Storage 700 700 28 4.0%
5331 Memberships (CALAFCO/CSDA) 16,000 16,000 13,872 86.7%
5341 Legal Advertising 1,200 1,200 0 0.0%
5712 Mileage Allowance 250 250 0 0.0%
5721 Meetings & Conferences 0 10,170 1,560 15.3%
5733 Training 250 250 0 0.0%
5814 Fiscal Office Specialist 988 1,526 0 0.0%
5838 .5 FTE Exec. Secretary 57,856 58,161 0 0.0%
5842 Outside Auditing Services 7,700 13,400 7,700 57.5%
5848 Graphics 1,500 1,500 0 0.0%
5856 Consulting 0 130,000 40,751 31.3%
5858 Other Professional Contract Services (Recording of Meetings) 8,000 4,000 0 0.0%
5861 DPW/GIS Mapping 1,000 1,000 0 0.0%
5866 Fingerprinting new employee 0 0 0 0.0%
5872 Controller Admin 2,114 3,000 0 0.0%
5000 SERVICES & SUPPLIES SUBTOTAL 119,904 268,653 64,590 24.0%

6712 Telephone  3,227 350 160 45.7%
6713 ISD (Automation Services) 14,202 11,500 5,495 47.8%
6714 Rent  12,925 13,587 0 0.0%
6717 Motor Pool 150 0 0 0.0%
6725 Gen'l Liability  8,000 8,500 6,343 74.6%
6727 Bond Insurance  100 100 32 32.0%
6732 County Counsel 30,000 40,000 5,684 14.2%
6733 Human Resources 150 150 217 144.7%
6738 Countywide Security    150 150 139 92.7%
6739 All Other Charges (Card key and Accounting Software) 400 400 106 26.5%
6821 A 87 Charges/County Cost Allocation  9,861 10,928 4,881 44.7%
6000 OTHER CHARGES SUBTOTAL 79,165 85,665 23,057 26.9%

Adopted FY 20‐21  Adopted FY 21‐22
FY 21‐22 Yeat to Date 

(1/11/22)
Percent of 
budgeted
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Subtotal Appropriations 667,673 835,420 344,730 41.3%

8612 Reserve  61,131 61,131 0 0.0%
Special Reserve 0 0 0.0%
Total Appropriations Budget 728,804 896,551 0.0%

Revenues
3333 Fund Balance 152,367 38,877 300,122 772.0%
2421 Application Fees 28,000 30,000 7,708 25.7%

Miscellaneous Revenue 0 130,000 0.0%
2658 CALAFCO Deputy EO Stipend 4,000 4,000 0.0%

Intergov.  Rev. (County/City/Dist) 544,437 632,543 484,789
$147,755 of fund balance is Intergov Rev that was received in 
FY20‐21, but budgeted in FY 21‐22

Total Revenues 728,804 835,420 792,619 94.9%
County/City/District 1/3 Apportionment 181,479 210,848
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