
Civics 101
County of San Mateo 
Human Resources Department
October 26, 2021

Presenter
Presentation Notes
The presentation we have for you is comprised of 2 parts:Overview of HR Dept’s Mission,  Values, ServicesRecruitment Process – how to apply



Mission

Maximize 
individual 
potential 
Expand 

organizational 
capacity 
Position SMC as 

an employer of 
choice

Presenter
Presentation Notes
HR is People centered.  Our mission is toIncrease individual potentialExpand organizational capacity, andPosition the County as an employer of choice



Values

DIVERSITY, EQUITY & INCLUSION

CUSTOMER SERVICE

TEAMWORK

INNOVATIONETHICS

EMPLOYEE WELLNESS

MODEL LEADERSHIP

COMMUNICATION TRANSPARENCY

EMPLOYEE DEVELOPMENT

Presenter
Presentation Notes
We strive to provide exceptional services in all areas.  A couple of highlights from this list are:Developing our workforceProviding quality work and information for best decision making.And, delivering excellent customer service to our partner depts and the publicOur newest expanded efforts are within DEI.



Services

Talent Acquisition Employee & Labor 
Relations

Equal Employment 
Opportunity 

HR Info 
Management

Employee Benefits 
& Wellness

Organizational 
Development

Risk Management/ 
Procurement/  
Mail Services

Learning & 
Development

Support for Commissions
• Civil Service Commission
• Domestic Violence Council
• Commission on the Status of Women
• Lesbian, Gay, Bisexual, Transgender and Queer (LGBTQ) Commission

Presenter
Presentation Notes
HR has a permanent staff of 75 regular employees that provide a variety of services:Talent Acquisition – conducts recruitments ELR – negotiate w/11 labor organization & work with sup/mgrs on disciplinary mattersEEO – conducts investigations and promotes a workforce free of discriminationHR Info Mgmt – workforce information, conducts class & comp studiesBenefits & Wellness – administer benefits and offer employee wellness programsLearning & Development – Training eg Regional Training Consortium, Tuition Reimburse.Organizational Development – Countywide initiatives (EE Engagement), Internships and Fellowships as well as JFY & STEPRisk Mgmt – protects the County assets, people & buildings and other insurance & safety programsHR also oversees Procurement and Mail Services.We also support several commissionsCivil Service Commission,Domestic Violence Council,Commission on the Status of WomenLGBTQ Commission – formed in 2014 and the first of its kind in CA



We have a merit system.
We recruit and hire employees on the basis of 
their merit or ability to perform the job.  The 
process is fair and equitable so everyone has 
an opportunity to compete for a position.

We conduct several 
types of exams to find 
the most 
qualified candidates.

The “Interview” is our 
most common exam.

Presenter
Presentation Notes
Exams can also be written or physical in nature.We are also examining best practices to be even more inclusive.



Key Initiatives

Recruitments & Succession 
Management
Performance Management
Employee Engagement
Wellness Programs

Presenter
Presentation Notes
We continually work to align our HR initiatives with the goals and strategies of individual departments.We are conducting a Recruitment & Retention Study to assist in our efforts to hire the most qualified and diverse workforce.Succession Mgmt – we’re focusing on developing a leadership pipeline to fill mission critical positions.  E.g. Executive Leadership AcademyEmployee Wellness – our program is almost 30 years strong and continues to expand and has won the American Heart Assn fit friendly award several times



County of San Mateo
Workforce Demographics

 6,700+ County employees
 Types of Employment:  

Regular, Term, Extra Help, Fellowships
Workforce in Generation X:  44%
Recruitments: 400+
Annual New Hires: 230+
 Turnover Rate: 7%

Presenter
Presentation Notes
Our workforce amazing.  In addition to 5700 regular employees plus we have about 1000 extra help, term employeesWorkforce has employees from the silent generation to Gen Z.  44% are Gen X,  37% are Millennials,  17% are Baby BoomersLast year we conducted 406 recruitments and received over 13,000 applicationsOur turnover rate is about 7% with the average employee staying 10 years



County of San Mateo
Employer of Choice 

Location Innovation Employee 
Wellness

Employee 
Development Performance

Presenter
Presentation Notes
So why work for SMC?  As a public agency we offer a purpose and service to the community – as well as a competitive benefits package.But what makes us an organization that would attract top talent.  We believe some of factors that make us different include:The fact that we are located in a special place with beautiful landscapeWe are known as an innovative county implementing programs to help our community (Measure K)We truly believe in developing talent.  We have many learning academies and programs for all levels of employment. 65% of employees have met the minimum of 20 hours of training this year.



What County employees are saying….

would recommend 
the County as a 
GREAT place to 
work

80% indicate that their 
work contributes 
to their ability to 
serve the 
community

93%

Presenter
Presentation Notes
We received notable feedback from the annual countywide employee engagement survey.  Notably,80% indicated they would recommend the County to a friend93% indicated that their work contributes to the community.NOW, we’d like to share a video with you …



I love my County Job!

https://www.youtube.com/watch?v=ZDUsbBuTKew

https://www.youtube.com/watch?v=ZDUsbBuTKew


Applying for County Employment: 

KEY THINGS TO KNOW



Types of County Positions



General Positions

 Office Assistant, Office Support, Public Services Specialist

 Administrative Secretary

 Common classifications in management level – Associate Management Analyst, 
Management Analyst

 Information Technology positions

 Fiscal Office Specialist, Accountant, other fiscal positions

 Community Worker

 Social Work Supervisors



http://jobs.smcgov.org

Create an account at GovernmentJobs.com

https://jobs.smcgov.org/


Job Interest Card Notification



Recruitment and Selection Resources



We are committed to public service.

If you want a meaningful career that 
makes a difference in your community, 
then we are your Employer of Choice. 

meaningful career
difference in your community

your Employer of Choice



Find us online…

JOB LISTINGS
•http://jobs.smcgov.org

FACEBOOK: County of San Mateo
• https://www.facebook.com/CountyofSanMateo

LINKEDIN: County of San Mateo
• https://www.linkedin.com/company/county-of-san-mateo/careers



Thank you! 

Questions?
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