
 
 
 

May 9, 2013 
 
 
TO:    Members, Formation Commission 
 
FROM:   Martha Poyatos 
    Executive Officer 
 
SUBJECT:  Los Trancos County Water District Update 
 
 
Summary 
 
At the March LAFCo meeting the Commission received an update on the activities of the Los 
Trancos County Water District describing activities and services undertaken by the District 
without complying with LAFCo law that requires application to LAFCo to activate new services. 
As previously report, the District sold its water system to CalWater in 2005 and the LAFCo 2006 
Municipal Service Review included several recommendations including dissolution of the 
District. Obstacles to dissolution included primarily the fact that the District owned three 
parcels that the District sought to keep in an undeveloped state and the practice of the District 
to use property tax as conservation incentives. Since 2005 the District expanded services they 
describe in the following categories: Land Management Services, Water Movement Control 
Services, Water Use Efficiency Services and Watershed Fire Protection Services and Financial 
Management and Budget. In response to the update provided to the Commission in March, 
LAFCo staff met with District representatives and the District has provided the attached letter 
with an explanation of services and their financial statement and audit.  
 
Staff continues to develop a report back to the Commission on questions raised at the March 
hearing including what alternatives exist under LAFCo’s authority. The requested report 
requires additional information and explanation from the District regarding the service areas 
described in the attached report as well as financial forecasting and it is requested that the 
Commission review the attached and provide staff with input at your March 15 meeting to 
assist staff in this effort. 
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May 6, 2013 

 
 

 
 
 
Dear Ms. Poyatos, 
 
Thank you for the opportunity to respond to your informational report dated March 14th, 
2013 as presented to the LAFCo Commission at their meeting on March 20th 2013. This 
letter provides an update on current District activities and includes additional information 
including, FY 12-13 budget, FY 10-11 audit and the 2010 survey summary page. 
 
District Status  
Since the sale of water distribution assets to the California Water Services Company in 
2005, the District has developed service areas linked to District Ordinance 4. The 
District operates with the goal of providing services that extend the existing capacity of 
other agencies, or provides for unmet service needs. In January 2012 the District Board 
began to evaluate information sent by LAFCo (Jan 3, 2012) regarding activation 
requests and other LAFCo processes. In the upcoming fiscal year budget the District is 
providing funding for professional consultation to further explore the activation process. 
Additionally the District continues to contract for a Recording Secretary, Finance 
Manager and Services Coordinator. 
 
District Services 
Services provided by the District are approved through a formal budgeting process that 
includes goals and objectives for each service area. All program elements share the 
primary objective of providing services that promote public health and safety for 
residents within the District. Whenever required, the District secures necessary permits 
or other approval from other agencies, and property owners when appropriate. 
 
Land Management Services 
The District recognizes our responsibility to maintain District property in a safe 
condition, and that the conservation of District lands in a natural condition contributes to 
the overall well being of the District and it’s residents. The District is responsible for 
reducing brush and weeds, reducing the risk of fire, seeing to the health of trees, 
preserving habitat for local birds and animals, and safeguarding our lake. District lands 
are maintained as publicly-accessible open space in keeping with surrounding open 
space areas. 
 
Program Goals: 
o Clear dead limbs, dry plants, invasive plant species. 
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o Improve and maintain the former pump house, which will serve to house District 
records and provide a small meeting space. 
o Maintain the lake and surrounding areas in a safe and attractive condition. 
 
Water Movement Control Services 
The overarching goal of this service area is to help ensure water movement-related 
public health and safety, and environmental quality, through reduction of slope 
saturation within the District.  This is accomplished through the mapping of key surface 
and subsurface water movement patterns; identification of major control problems within 
those patterns and their consequent deleterious effects; formulation of appropriate short 
and long-term mitigation strategies; and collaboration with residents and other agencies 
to cost effectively implement those strategies. The District also is in the unique position 
to be able to work on private lands to improve water movement control issues. This 
unmet service area is critically important to addressing uncontrolled water flow, 
saturated hillsides, flooding, erosion, landslides and property damage. To further these 
goals the LTCWD is making available to all residents the following incentive plans: 
 
Down-Slope Protection Initiative Services 

DPI promotes the material improvement of District slope stability and safety throughout 
the District through the reduction of slope saturation resulting from inadequate 
containment and/or conveyance of road surface and/or residential runoff water onto 
and/or through adjacent down-slope parcels.  This is promoted by incenting District 
owners of affected down-slope, drainage interactive parcels to work cooperatively with 
each other and/or the LTCWD to timely accomplish road and residential drainage water 
containment and conveyance improvements needed to meaningfully reduce the 
saturation/instability of the affected parcel(s).  

Conforming Culverts Initiative Services 

CCI promotes the material improvement of slope stability and safety throughout the District 
within by improving the ability of roadside storm drainage channels to contain and convey 
surface water runoff through necessary repair or replacement of inadequately functioning 
residential entryway culverts to ensure their full conformance with applicable design standards, 
and reasonably anticipated drainage flows. This is promoted by supporting District residents to 
repair or replace non-conforming or otherwise improvable residential entryway culverts through 
the provision of targeted technical assistance and District financial support. 

Ramona Road 

The District, through it’s geotechnical and engineering consultants, has long-recognized the 
importance of addressing road fill saturation as the key contributing factor to instability of the 
section of Ramona Road near 281 Ramona Road and 1243 Los Trancos Road. The District 
continues to maintain resources (financial, technical support, engineered improvement plans) 
to implement improvements that reduce slope saturation. The District remains committed to 
working with and through the Department of Public Works to support road stabilization efforts, 
that have water movement control related elements, through financial contributions or other 
support as deemed useful by the Department. 
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Water Use Efficiency Services 
This service actively promotes the wise, long term, and sustainable use of water 
resources through support and encouragement of residents implementation of effective 
conservation measures. WUES adopts best management practices for water 
conservation at all District landscapes, properties, and facilities. The District promotes 
public education regarding water conservation while considering and understanding the 
implications of climate change to the District and its residents. WUES implements 
effective resident-side conservation measures via a broad range of incentives focused 
on encouraging the installation of water efficient appliances such as toilets and washing 
machines as well as renovations to landscaping to improve irrigation efficiency and to 
utilize plants that need less water when established. Residential incentive programs 
include:  

Replace (with lower flow models) 
toilets 
shower heads 
kitchen faucets 
clothes washers (Tier 3) 
dish washers (Tier 3) 

Install 
 On demand hot water systems 
 Pressure regulators 
 Smart irrigation controllers (evapotranspiration controlled) 
 Updated irrigation systems 
 Low water required plantings, esp. CA native plants 
 Mulch in planting areas 
 
Watershed Fire Protection Services (WFPS) 
The focus of WFPS is to participate in protecting the LTCWD watershed; including 
residents, property and the environment. The District accomplishes this through, 
education, fire prevention, and hazard mitigation, and other related non-emergency 
activities. WFPS actively participates in the community and strives to effectively and 
efficiently use all the available resources to provide services that are highly valued by 
District residents. 
 
WFPS Services include: 
 - Evacuation route maintenance 
 - Residential Incentive Programs: 
  Fire safety assessments 
  Defensible space clearing 
  SOD prevention and removal 
  Wood shake replacement 
  Automatic gas shut off valves 
  Roof and gutter clearing 
  Eucalyptus and/or Monterey Pine Removal 
  Buffer Zones 
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Financial Management and Budget:  
 
 Budget Overview:  The District finance committee and finance manager review 
and update administrative and operational budget categories based on historical data 
and new information. They solicit service area budget requests and incorporate them 
into a preliminary line item budget.  In May, the Board reviews the preliminary budget, 
establishes a budget reserve amount, and adjusts line items to achieve budget goals. 
The Board approves the preliminary budget as amended.  In June, the Board reviews 
the revised budget, makes additional adjustments as necessary, and approves a final 
budget.   
 Reserve: For the past several years annual budgeted expenses have slightly 
exceeded projected revenues in order to provide additional necessary services using 
reserve funds. Last FY (2012-2013) the District reserves were held at $70,000, an 
amount the Board felt necessary to address cash flow issues associated with tax 
revenue seasonality, and to provide a buffer for unanticipated expenses.  The District 
plans to maintain an annual reserve in this general range. 
 
Financial Policies and Procedures:  As noted above, the District has engaged in an 
extensive review of all District policies, including financial policies. Broad categories in 
the formal Policies and Procedures manual are; General Financial Management, 
Expense Authorization, Budget Process, and Investment of District Funds. Upon final 
approval of the manual these policies will be made available to the public and upon 
request. 
 
The District has created detailed internal financial management instructions to guide the 
Finance Committee and Finance Manager in routine matters.  The Finance committee 
routinely receives and reviews the entire Quickbooks account, and has web-based 
access to our bank and investment accounts to ensure oversight and visibility into all 
District financial matters. The Board reviews and approves financial reports at each 
regular Board meeting. 
 
Thank you again for the opportunity to provide this information to the San Mateo LAFCo 
Commission. The District appreciates the detailed information you have provided on 
various LAFCo processes. We would be pleased to answer any additional questions or 
provide further information that you may require. 
 
Respectfully yours, 
 
 
Susan Coons 
Board President 2013 
 
Attachments: 
FY 12-13 Budget 
FY 11-12 Audit 
2010 Resident Survey summary 
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 Accrual Basis
 Los Trancos County Water District

 Profit & Loss Budget Overview

 July 2012 through June 2013
TOTAL

Jul '12 - Jun 13

Ordinary Income/Expense

Income

43400 · Direct Public Support

43405 · Property Tax Revenue 280,723.66

Total 43400 · Direct Public Support 280,723.66

45000 · Investments

45030 · Interest-Savings, Short-term CD 325.00

Total 45000 · Investments 325.00

Total Income 281,048.66

Expense

61100 · Water Use Efficiency

60904 · WUE Rebate - Exterior 18,300.00

61102 · WUE Rebate - Interior 5,250.00

61104 · Education and Promotion 2,500.00

61105 · Rainwater Harvesting 5,600.00

Total 61100 · Water Use Efficiency 31,650.00

61200 · Emergency Preparedness

61205 · Fire Safety Escape Routes 33,500.00

61207 · Fire Safety Community Buffer 12,000.00

61208 · Fire Safety Residential Program 38,000.00

Total 61200 · Emergency Preparedness 83,500.00

62800 · Lands

62802 · Fuel load reduction/SOD treatme 3,000.00

62803 · Maintenance 8,775.00

62807 · Water Emergency Security 1,680.00

62808 · Red Shed 3,000.00

62890 · Utilities - Water 200.00

Total 62800 · Lands 16,655.00

62900 · Water Movement Control

62901 · Mapping, Drafting, Engineering 17,700.00

62903 · Water testing 7,000.00

62904 · Ramona Road Study 70,000.00

62905 · Residental Incentive Program 40,000.00

Total 62900 · Water Movement Control 134,700.00
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 Accrual Basis
 Los Trancos County Water District

 Profit & Loss Budget Overview

 July 2012 through June 2013
TOTAL

Jul '12 - Jun 13

64800 · Contract Services

64801 · Recording Secretary 7,400.00

64802 · Temporary Services 1,600.00

64805 · Bookkeeping 6,000.00

64807 · Program Coordinator 24,000.00

64810 · Accounting Fees 4,900.00

64840 · Legal Fees 12,000.00

Total 64800 · Contract Services 55,900.00

65000 · Operations

65010 · Books, Subscriptions, Reference 60.00

65020 · Postage, Mailing Service 120.00

65030 · Printing and Copying 2,500.00

65040 · Supplies 3,820.00

65060 · Technology 600.00

Total 65000 · Operations 7,100.00

65100 · Other Types of Expenses

65105 · Insurance, Liability 4,180.00

65120 · Insurance - D and O 2,210.00

65150 · Memberships and Dues 722.00

65155 · Grants and Donations 1,000.00

65180 · LAFCO 139.00

Total 65100 · Other Types of Expenses 8,251.00

68300 · Travel and Meetings

68310 · Conference, Convention, Meeting 120.00

Total 68300 · Travel and Meetings 120.00

Total Expense 337,876.00

Net Ordinary Income -56,827.34

Net Income -56,827.34

FY 11-12 Reserves 127,727

FY 12-13 Reserves 70,900
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In mid-June, 2010, the Los Trancos Water District distributed 250 surveys to residences in Los 
Trancos Woods, Blue Oaks, Oak Forest Court, and Vista Verde. 130 completed surveys were 
returned, for a 52% return rate. 

60 identified themselves as Los Trancos 
Woods, 48 as Vista Verde, and 
1 as Oak Forest Court.  

This high return rate was 
accompanied by over 6,000 
words of written and typed 
comments. 

Satisfaction was rated for 
board programs, and for the 
board itself. The average 
satisfaction level for the 5 
programs was very positive 
(3.8 on a 5-point scale), with 
pronounced differences 
between programs. (See 
Charts.)  There was NO 
difference in the average 
Satisfaction rating for Los 
Trancos Woods versus Vista 
Verde residents. 

The overall Satisfaction with 
the Board’s efforts in 
implementing the 5 programs 
was rated as 3.9, also very 
positive. Again the difference 
between LTW and VV in their  
rating of the Board was 
negligible. The overall 
Importance of the Board’s 
programs was rated 4.0 – 
strongly positive. 

On the question “Should we 
continue the Los Trancos 
County Water District…”    the 
results were:  
69% “Yes” (90),  
14% “No” (18),  
17% [no response] (22).  
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