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Presenter
Presentation Notes
IntroductionsWe are delighted to host this session of Civics 101 and we are excited to introduce or reintroduce you to your public community library. Tremendous changes and exciting new services are being offered in today’s libraries. How many have libraries cards? How many have used the library in the last year? 
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• Atherton

• Belmont

• Brisbane

• East Palo Alto

• Foster City

• Half Moon Bay

• Millbrae

• North Fair Oaks

• Pacifica Sanchez

• Pacifica Sharp Park

• Portola Valley

• San Carlos

• Woodside
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Presentation Notes
 a little background on our library system. The San Mateo County Free Public Library was established by the County Board of Supervisors in 1912. . In 1913 a levy was approved and today property tax is still our primary source of revenue.  Today, the 13 community libraries, one bookmobile and virtual services that make up the system, provide library services to eleven cities and all the unincorporated areas of the County which covers 351 square miles.  PLS: City libraries – Community College Libraries



Age Distribution 

6% population growth since 2012

37% of total county population 

283,997 people live in our service area 

Demographics

Race & Ethnicity
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Presentation Notes
About 284,000 people live in our service area – the unique diversity and complexity of those we serve – inspire and drive our services. We continually assess the needs of our users, to respond with thoughtfully designed programs and services that enrich and uplift our communities



Library 
JPA

OPERATIONS 
COMMITTEE

(12 City Managers)

GOVERNING BOARD
(12 Elected Officials)

BOARD OF 
SUPERVISORS
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The Library system or district today is what’s called a Joint Powers Authority. The JPA was formed in 1999 in response to a funding shift from local government to State. “Joint powers” is a term used to describe government agencies that have agreed to combine their powers and resources. The library joint powers authority or (JPA) is a new, separate government organization created by the member agencies, but is legally independent from them. Governance of the Library System is provided by an Operations Committee (City Managers) that oversees operational aspects and advises the Governing Board. The GB (elected officials) oversees the library system and approves the policies and the library’s annual budget. While the library is no longer a County Department, the BOS and the County continue to play an significant role still. Talk about budget – around $38 million, revenue comes primarily from property tax.Library employees remain County employees through a staffing services agreement.



Vision
San Mateo County Libraries ignite growth 
through transformative experiences

Mission
San Mateo County Libraries strengthen our community 
by creating an inclusive sense of place and environment 
for learning
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Despite our challenges this year, we proved to be a nimble organization with a flexible Strategic Plan that allowed us to pivot, innovate and quickly respond to provide much needed services to the public. 



1.5M
Total Circulation

186,322
Curbside Visits

1,075
Virtual Events 1.1M

Digital Downloads

25,752
Volunteer Hours

2.1M
Website Visits

Year in Numbers

75%
Library Card Holders

2.7M
Wireless Sessions

93%
Customer Satisfaction
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Virtual Events Hosted

Events

1,075 25,313
Views

Programs Participants

181 2,516

English Development Programs

Exploration and Growth
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Our staff continued to create ways to educate and entertain kids, teens, and adults through high-quality virtual programs this year. We energized the virtual environment with responsive programming and learning opportunities for all. Online book clubs sparked dialogue and maintained human connections, acclaimed uathors interrupted feelings of pandemic loneliness with the power and inspiration of the written word, we welcomed our community members to make with us and they did, from taking part in podcasting workshops to Lego programs to inspire young engineers. We included more of our community members by offering many (133) programs in multiple languages, from storytimes to workforce development opportunities. 



Equitable Access

Exploration and Growth
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Covid-19 has exacerbated inequities in youth learning achievement and social emotional development, disproportionately affecting youth of color. With our history as leaders in the summer learning space and the encouragement of our Governing Board to think big, we developed a robust set o finterventions that focused on positive whole-child outcomes to provide unprecedented support for a historic summer. Library Explorers We launched a new camp called Library Explorers to address educational equity. Strong school partnerships successfully connected under- resourced rising K-3rd graders with this free summer enrichment program hosted at eleven of our libraries. Designed to help youth overcome pandemic losses and prepare for a new school year, five exciting weeks of the program helped 334 participants develop their social emotional skills and explore STEAM topics ranging from the human brain to engineering. Inspiring Summers To ensure student success, we expanded our award- winning Big Lift Inspiring Summers camps, working closely with seven school districts to provide the highest-need youth with enriching, evidence-based experiences. Thanks to the additional resources, we were able to extend the length of the program and offer additional slots for students, serving 976 youth. Families CREATE To make Summer Learning accessible to more children, we introduced Families CREATE, a virtual program funded by a grant from the Institute of Museum and Library Services. The goal of this program is to provide engaging STEAM and literacy activities to youth and to build family engagement through both self-paced and guided live, interactive virtual experiences with free, take-home kits provided by the library. 



Community Connections
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Our commitment to making our libraries equitable for all was strengthened through staff equity training and a new equity author series. We started the series by hosting one the world’s leading experts on unconscious bias, Dr. Jennifer Eberhardt – with over 1,000 community members registering for the event.Additional author visits throughout the year supported community growth, understanding and dialogue. Our author visits became widely popular for all ages. In addition to our adult events we hosted 17 youth authors in schools throughout the countyserving over 3,533 students and giving away over 2,665 books to classrooms. 



Community Connections

“Grab & Go is the best 
idea ever! It’s magical 
because we end up 
reading things we 
would have never read. 
Thank you!”
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For some there is no replacing the feel of a book in your hands. Our libraries were able to fill this tangible need through the expansion of curbside services to 5 days a week and our new Walkup services. Even though we were unable to welcome visitors into our buildings for most of the year, we were still able to reach and serve our communities through more than 150,000 curbside and walkup interactions. We also offered free printing and 3D printing services and continued our meal programs during the pandemic as a to-go service,By far our most popular curbside service has been our staff curated Grab & Go bundles ---this service put close to 130,000 books into the hands of our community members. 



Vital Support

Increase in WiFi Hotspots

Increase in Wireless Access Points
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Our ongoing commitment to closing the digital divide is stronger than ever. When schools closed we immediately increased the number of Wi-Fi hotpots to keep our community connected and learning. We’ve worked closely with schools and community partners to ensure those most in need have distance learning support. We also invested in digital literacy efforts. Staff began providing one-on-one tech support through Zoom AND Our workforce development programs have reached hundreds of people to provide vital support given the job losses that followed the COVID-19 outbreak. 



Growth in Digital Circulation

Vital Support
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Circulation of our OverDrive eBook and eAudiobook platforms increased by almost 26% when comparing FY 2019-20 to FY 2020-21. Our Axis 360 eBook and eAudiobook platform increased by 14% in the same time frame. Our Kanopy streaming platform known for its indie films, documentaries, and Great Courses increased substantially in usage by 86% when comparing FY 2019-20 to FY 2020-21. Similarly, our Hoopla streaming platform increased by 18%. Simultaneous use eBooks and eAudiobooks are always available to checkout, without any holds. Our simultaneous use collection spans across OverDrive, Hoopla, and ODILO. In total, we have 489,156 simultaneous use eBook titles. We have a total of 141,517 simultaneous use eAudiobooks. 



Community Impact

“This is the 
happiest place 
on earth!”
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In addition to providing new and unique services during the past year, we also spent many months preparing plans to safely reopen. In April, we enthusiastically reopened our doors to the public once againNow that we have expanded operations and the community is enjoying our spaces again, we are steadily working to relaunch in person programs in September. Plans being developed include beginning with focused, outdoor offerings that are most critical to resume, while also continuing a complement of virtual experiences as well. Minimal indoor programming may be approved on a case-by-case basis. All current services and future programming and events will be carefully monitored, and we will continue to revisit and iterate as appropriate. 



"Thank you for making this 
change possible for the North 
Fair Oaks community. We're 
excited to see all the services 
the county will provide to 
residents of this part of San 
Mateo County."

Community Impact
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this year we expanded and welcomed wonderful new inspiring and inviting spaces this year. We were thrilled to have the North Fair Oaks Library join the library system in March.  Getting to know the North Fair Oaks community has been a joy, and we look forward to building deeper connections and working together to continue to expand programs and hours of service. 



Equitable Access

Cultivating Champions
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Permanent staff of 123 – and about 150 EH staff. Hire 200 Interns in the Summer.We’re proud of our staff and their dedication to the wellbeing of our communities. When the county called on us for help during the pandemic our staff responded by volunteering to serve in various roles as emergency workers. In addition to providing technology and information support, staff have served as contact tracers, meal providers, and vaccine distribution workers. Customer Care operators have been a lifeline to our communities, providing direct assistance over telephone, text, and email. Our library champions mitigated social isolation by helping patrons find good reads and connecting them to vital services through 33,010 friendly interactions. Could talk about Makerspaces and IT here.



“Really enjoying 
these Tech Café 
sessions. I always 
learn something 
new, and it’s a great 
place to ask 
questions as well.”

Cultivating Champions
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Throughout the pandemic, our library champions have supported critical community needs. In addition to providing technology and information support, staff have served as contact tracers, meal providers, and vaccine distribution workers.We’re proud of our staff and their dedication to the wellbeing of our communities. When the county called on us for help during the pandemic our staff responded by volunteering to serve in various roles as emergency workers. In addition to providing technology and information support, staff have served as contact tracers, meal providers, and vaccine distribution workers. Customer Care operators have been a lifeline to our communities, providing direct assistance over telephone, text, and email. Our library champions mitigated social isolation by helping patrons find good reads and connecting them to vital services through 33,010 friendly interactions. 



Inspiring Spaces
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And just in time for our reopening… the beautiful new Brisbane Library was completed and opened to the public for the first time on April 22nd.The 7,670 square foot library provides three times the square footage, the city’s first-ever public art display, an increase in collection size, new dedicated areas, such as a History Room, Quiet Room, a children’s and teen spaces, collaborative makerspace, Community Room, and beautiful outdoor patios and gardens. The new library has been embraced by the community and was fantastically described by President Canepa at the dedication as THE “place to read, to meet, to gather, to collaborate, to build, and to dream.”We look forward to celebrating this remarkable new building with a grand opening on October 23!



Coming Soon!

New Atherton Library!
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We’re in the final construction stages of the new Atherton Library thanks to crews who have been hard at work throughout the year. The beautiful 11,000 square-foot library will reflect the history and civic pride of the Town—standout features include a quiet reading room, a maker space and digital tech lab, numerous small meeting rooms, a café, larger front porch, and a restored history room that will truly make this library one of a kind. We anticipate that the new library will be completed soon, and are planning for a grand opening celebration to take place later this year 
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VideoGreat intro to the brand – the visual elements and languageShows the energy of the new brand and of the library



Equitable Access

Our County Library is leading America into a new era 
of library services and is an example of America’s 
engine of enlightenment thriving in a diverse and 

challenging environment.

Congresswoman Jackie Speier
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