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Assessor-County Clerk-Recorder and Elections 

1

San Mateo County ACRE is the 
largest of 7 Consolidated 

Departments in the State of 
California

8th

Largest Assessment Roll

2021-22 
Assessment Roll: 

$265.8 Billion 

Serve 70 Jurisdictions: 
20 Cities, 25 School Districts, 

24 Special Districts and the County

ACRE
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By July 1 of each year, the primary 

responsibility of the county assessor is to 

determine the taxable value of each 

property so that each owner is assured of 

paying the proper amount of property tax 

for the support of local governments, and 

to publish that information in the local 

property assessment roll. 
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The County Assessor Values Property 
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The County Assessor Values Property 

The County 

Controller 

Distributes 

Tax Revenues

The County 

Controller 

Prepares the 

Tax Roll

The County 
Tax Collector 
Issues Tax 
Bills and 
Collects 

Payments 

The County 

Assessor 

Prepares the 

Assessment 

Roll
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Assessor-County Clerk-Recorder & Elections (ACRE)

Collecting Valuation Information

Enrolling Supplemental Assessments

Collecting Property Characteristics

Updating Maps, Property Boundaries

Valuing Leased Equipment

Approving Exemptions

Change in Ownership Information

Business Property Valuation and Information

Valuing Boats, Planes and Manufactured Homes

Reviewing Assessment Appeal Filings

Determining Assessed Owners

Assessor

Largest
Consolidated 

Department in the 

State of California
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235,525 Number of assessment parcels & accounts

$265,811,818,511 Total value of the combined roll (4.16% incr.)

222,140 Number of secured parcels

$255,814,987,683 Net value of secured roll (4.79% incr.)

13,385 Number of unsecured accounts

$9,996,830,828 Net value of unsecured roll (9.67% decr.)
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The 2021-2022 Assessment Roll
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The Assessment Roll: 
Key Factors Affecting the Bottom Line

Secured Roll Factors

Annual Inflation Factor

A Rising Real Estate 
Market 

Decline in Value Program 
(Proposition 8)

Residential Properties

Commercial Properties

Foreclosures

Unsecured Roll 
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New construction is completed; or

Taxable real property values may be reappraised if: 

A change in ownership occurs; or A change in the use of property 

occurs; or

New construction is partially 

completed on January 1; or

The reappraisal is part of an 

annual review of properties 

having declining value; or

The reappraisal is part of a 

land conservation contract 

(Williamson Act).
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Where Your Taxes Go

School Districts 45%

County 25%

Cities 18%

Special Districts 

10%

Successor Agencies of Former RDAs 2%

School Districts 45%

County 25%

Cities 18%

Special Districts 10%

Successor Agencies of 

Former RDAs 2%
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January 1 Tax Lien Date as of which ownership and value is determined

February 1 Second installment of secured taxes due and payable

April 1 Business property statement due

April 10* Delinquent date to pay second installment of secured tax bill. 

After 5 p.m., a 10 percent penalty plus $40.00 charge is added

May 7 Last day to file Business Property Statement without penalty

June 30 Last day of fiscal year

July 1 Fiscal year begins; secured roll done

July 2 Appeals Board filing period opens

August 31 Last day to pay unsecured property tax payment without delinquency penalty

September-October Tax Collector issues annual secured tax bills

November 1 Due date to pay first installment of secured tax bill

November 30 Close of Assessment Appeals Board filing period (next business day if it falls on the 

weekend)

December 10* Delinquent date to pay first installment of secured tax bill. 

After 5 p.m., a 10 percent penalty is added.

* Other due dates may apply for supplemental and escape assessments.

9

Property Tax Annual Calendar
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Landmark legislation: 
Signed into law September 29, 2016 

Fundamentally transforms elections to 

All-Mailed Ballot/Vote Center model with 

Ballot Drop Box Locations 

San Mateo County was one of the first 5 counties 

in California to conduct elections under the VCA 

on June 5, 2018.

VCA

San Mateo County Elections

California Voter’s Choice Act
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15 of California’s 58 counties 

implemented the Act in the 

March 2020 Primary Election

By Executive Order, in the November 

2020 General Election all California 

voters received a Vote by Mail ballot

Beginning in 2020, 

all California counties 

may opt into the VCA 

The Voter’s Choice Act
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442,637 Registered Voters

Election

Overview

z

November General Election Overview

45 Vote Centers

39 Drop Box Locations

Curbside Ballot Drop-Off at all Vote Centers

RAVBM

Mobile Vote Center

VBM
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Voter Turnout

*More than 94% of ballots were received before Election Day

November 2020

General Election

September 2021

Recall Election

Total 

Registered 

Voters

442,637 440,817

Total Ballots 

Received
380,193* 286,033

Turnout 85.89% 65% (Projected)
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Vote Centers In-Person Turnout Comparison

248 215 195 187 293 10 5 16 428 338 345 360 90 35 524 329 355 333 46 102 4 486 557 516 569 705 3,676 2,315 4,058

11,980

27 17 19 18 21 0 0 20 23 24 25 24 0 0 25 39 43 38 45 112 70 123 108 142 178 263 

1,140 1,264 
2,380 

25,565 

125 103 68 96 0 0 103 69 80 97 149 0 0 203 165 192 181 253 450 0 335 294 435 495 81 997 17 1,313

87,931

Nov-20 Mar-20 Nov-16
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Voter Education & Outreach

• Community Based 

Organizations (CBO) 

Targeted Outreach 

• Historically Low Turnout 

Populations

• Youth, Language 

Minorities, and Voters with 

Disabilities

Dr. Mindy Romero completing 

report and analysis of 2020 

election cycle. With previously 

completed 2018 midterm report, 

this will be the most 

comprehensive county-level 

overview of VCA implementation. 

• Citizen advisory groups:

o VAAC

o LAAC

o VEOAC

• Postcard Mailings to Registered 

Voters

• Multi-Cultural, Traditional and 

Social Media Advertising

Silicon Valley 

Community Foundation

Center for Inclusive 

Democracy
Voter’s Choice Act
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Turnout Increase by Population

Turnout of registered Asian-American voters 

rose from 75.4% to 84.3%

Turnout among registered voters aged 18-24 

rose from 63.7% in 2016 to 78.6% in 2020.

Turnout of eligible voters 18-24 rose from 

43.8% to 76.4%.

Turnout of registered Latino voters rose from 

74.8% to 80.7%
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Certified by CA SOS;

highly secure

Paper ballot with complete 

digital audit log

Proven track record, used in 40 

CA counties, excellent references 

State-of-the-art Vote Center 

technology

Dominion 

Voting 

Systems

“Democracy 

Suite”

Voting System Selection



18 18

Voting System Security

Closed system

Never connected to the internet or the County network

Certified by the California Secretary of State

Digital Encryption to protect data

Physical Hardware Access Controls

Strict Chain of Custody security processes

Best practices and rigorous staff training to mitigate risks 
and cyber security breaches
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Countywide Cyber Security Program 

Annual Employee IT 

Security Training

External Partner 

Security Scanning

Multifactor 

Authentication for Users

Mobile Device management

Full Disk Encryption for 

laptops

Centralized patching 

for servers and PC’s

Network Security Information 

& Event Monitoring

IT Security Policies, 

Standards and Guidelines

Internal and External 

Vulnerability Management

Countywide Incident 

Response Planning

Secure Email and 

Web Gateway
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Cyberspace

Threats

Malicious

Actors Criminal

Activities

Dark Web

SMC Elections 
Technology 

Infrastructure
Technology Facilities

Tower Road

Vote Centers

People

VPN

Firewall
Encrypted

Data

Elections – Cybersecurity Defense Structure



Information on Elections:

www.smcvote.org

Assessor-County Clerk-

Recorder & Elections: 

www.smcacre.org

Contact us:

650.312.5222

registrar@smcacre.org


