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Vice President 
Michael J. McDougall 

Treasurer 
Pamela Knorr 

Secretary 
Michael Stock 
Past President 

County Personnel Administrators Association of California 





Wednesday, March 22, 2017 

7:00 a.m. Continental Breakfast 

8:00 a.m. Mini Master’s Class by USC, Sol Price School of Public Policy 

Meta-4: An interactive course for HR leaders on human responses to 
organizational change, with lessons on strategic planning from a training 
perspective. 

This mini master’s course is customized for CPAAC associates and will involve 
practical applications of leadership in organizations experiencing change due to 
retirements and aging workforces.   The course will involve a simulation on 
human responses to change and the impact of culture in identifying emotional 
responses that shape outcomes.  Finally, the course will engage participants in a 
conversation about succession planning--the HR leader’s response to 
organizational change--providing tips and tools for training and coaching other 
County managers and professionals in your organization.    

Session includes lunch – Sponsored by CPAAC 

1:00 p.m. Officer’s Meeting 

2:00 p.m. General Session - Call to Order and Welcome 
Lisa M. Garrett, President, CPAAC 

Approval of Agenda 

Review of Fall 2016 Meeting Minutes and Treasurer’s Report 

Nominating Committee Actions 

Officer Reports 
President Lisa M. Garrett, County of Los Angeles 
Vice President Marc A. Fox, County of Solano 
Treasurer Michael J. McDougall, County of Santa Cruz 
Secretary Pamela Knorr, County of Butte 
Past President Michael Stock, County of Riverside 

Introductions 
Recognition of New Members 

Acknowledgements 
Past and Retiring Officers 

CPAAC Committee Reports 



 Regional Connection Break-Out Sessions  

 Operational Issues – Best Practices: Group Discussion  

 Note:  Bring your hot topics and poll the group! 

 Planned Topics 

 Succession Planning and Loss of Institutional Knowledge 

 Best Practices for Recruiting IT and Hard-to-Fill Positions 

 Immigration 

 Group’s Choice 

Regions: 

 Bay Area: San Mateo, Santa Cruz, Santa Clara, Alameda, Contra Costa, 
Solano, Napa, Sonoma, Marin, San Francisco, Monterey 

 North Counties: Lake, Colusa, Butte, Plumas, Lassen, Tehama, 
Mendocino, Glenn, Shasta, Trinity, Humboldt, Del Norte, Siskiyou, 
Modoc, Sierra 

 Central Area: Sacramento, San Joaquin, Stanislaus, Calaveras, Amador, 
El Dorado, Placer, Nevada, Sutter, Yuba, yolo, Alpine 

 South Central: San Benito, Merced, Mariposa, Tuolumne, Madera, 
Kings, Fresno, Tulare, Kern 

 South: San Bernardino, Riverside, San Diego, Imperial, Mono, Inyo, San 
Luis Obispo, Santa Barbara, Ventura, Los Angeles, Orange 

3:00 p.m.  5 Generations in the Workplace – The Great Divide 
Mary Egan, Partner 
MRG - Human Resources Services 

4:30 p.m.  Round Table  

4:55 p.m. Parking Lot & Action Item Recap 

5:00 p.m.  Adjourn 

5:15 p.m. Optional Wine Tasting & Appetizers 
South Garden Ballroom Patio 
Hosted by Liebert Cassidy Whitmore  

6:00 p.m. No Host Dinner 
(Sign-up sheets are available with restaurant selections) 

  



Thursday, March 23, 2017 

7:00 a.m.  Breakfast 

8:00 a.m. Approval of Fall 2016 Meeting Minutes and Treasurer’s Report and 
Roundtable 

9:00 a.m. Cal-ICMA Talent Initiative – Creating Strategies to Address Tomorrow’s Talent 
Issues Today 
Nancy Hetrick, Partner 
Management Partners & Member, CAL-ICMA 
Donna Vaillancourt, Director of HR 
County of San Mateo & Member, Cal-ICMA Talent  

12:00 p.m.  Lunch  

1:00 pm.  Round Table  

2:15 p.m. Deferred Compensation Plan Compliance  
Rasch Cousineau, Senior Consultant, Hyas Group, LLC. 

3:15 p.m. Break 

3:30 p.m. Labor and Employment Law Update 
Gage C. Dungy, Partner 
Liebert Cassidy Whitmore 

5:00 p.m.  Adjourn 

6:30 p.m. Host Dinner 
The Wine & Roses Pavilion 
Sponsored by Renne Sloan Holtzman Sakai 

  





Friday, March 24, 2017 

7:00 a.m. Breakfast 

8:30 a.m. CSAC Legislative Update  
Tracy Sullivan, Legislative Analyst 
Dorothy Johnson Holzem, Legislative Representative 
CSAC Government Affairs  

9:45 a.m. Break 

10:00 a.m. Round Table 

10:45 a.m. Hiring Former Convicts and Reducing Recidivism 
Cathy Mount, HR Director, Alameda County  
Lisa M. Garrett, HR Director, Los Angeles County  

11:30 a.m. Adjourn 

12:15 p.m. Officers Luncheon 





CPAAC Conference Meeting Minutes: Fall 2016 

Location: Wine & Roses; 2505 W. Turner Road; Lodi, CA. 

Attendees: Amador, Butte, Calveras, Contra Costa, El Dorado, Lake, Los Angeles, Marin, Monterey, 

Napa, Nevada, Placer, San Bernardino, Riverside, San Joaquin, San Luis Obispo, 

San Mateo, Santa Barbara, Santa Clara, Santa Cruz, Shasta, Solano, Sonoma, Stanislaus, 

Suter, Tulare, Tuolumne, Ventura, Yolo and Yuba.  A quorum of the membership was 

present (Article IV, Qualifications and Rights of Membership, section H, Quorum).  

Retirees present were Georgia Cochran, Bill May, Don Turko and Martha Wilson. 

Wednesday, September 28, 2016 

2:11 p.m. Call to Order and Welcoming Comments 

President Michael Stock (Riverside) welcomed all participants to the Fall 2016 conference.  He also 

indicated that CPAAC sponsored “When Bad Things Happen; Managing the Media in Crises” training 

from the CSAC Institute was held earlier today and that additional handouts are available.  A history of 

CPAAC and the “bow tie award” was distributed by Bill May. 

Moved by Marc Fox (Solano) and second by Tami Douglas-Schatz (San Luis Obispo) to approve the 

agenda.  The motion passed unanimously. 

Review of Spring 2016 Meeting Minutes and Treasurer’s Report 

Secretary Marc Fox (Solano) noted that the reference to “Article V, Qualifications and Rights of 

Membership, section H, Quorum” in the “Attendees” portion of the minutes should be corrected to read 

as “Article IV…”  The minutes will be considered for approval tomorrow. 

Treasurer Michael McDougall (Santa Cruz) noted that the Treasurer’s Report of March 11, 2016 to 

August 31, 2016 is included in participants’ binders and that the Treasurer’s Report will be considered 

for approval tomorrow. 

Nominating Committee Actions 

Tami Douglas-Schatz (San Luis Obispo) was tasked by President Michael Stock (Riverside) to chair the 

officers’ nominating process.  Nomination for Secretary is Pamela Knorr (El Dorado).  Moved by Tami 

Douglas-Schatz (San Luis Obispo) and second by Lori Walsh (Placer) to elect Pamela Knorr as Secretary. 

The motion passed unanimously. 

Nomination for the remaining officers is that Marc Fox (Solano) moves from Secretary to Vice President, 

Michael McDougall (Santa Cruz) remains as Treasurer, Lisa Garrett (Los Angeles) moves from Vice 

President to President, and Michael Stock (Riverside) moves from President to Past President.  Moved 

by Tami Douglas-Schatz (San Luis Obispo) and second by Bring Ring (Butte) to elect Michael Stock as 



Past President, Lisa Garrett as President, Marc Fox as Vice President, and Michael McDougall as 

Treasurer.  The motion passed unanimously. 

Officer Reports 

Secretary Fox (Solano) distributed a roster, asking each participant to validate the accuracy of the roster. 

2:15 p.m. Recognition of New Members 

President Stock welcomed new members and asked that they identify themselves so the whole group 

could welcome each person. 

CPAAC Committee Reports 

There were no reports. 

Regional Connection Break-Out Sessions and Roundtable 

President Stock asked that the regions discuss pensions/pension reform and whether the CPAAC 

website should accept recruitment advertisements.  Participants met based on their regions to discuss 

matters of regional interest.  The regions are: 

 North Counties – Butte, Colusa, Del Norte, Glenn, Humboldt, Lake, Lassen, Mendocino, Modoc,

Plumas, Shasta, Sierra, Siskiyou, Tehama, Trinity

 Central Area – Alpine, Amador, Calaveras, El Dorado, Nevada, Placer, Sacramento, San Joaquin,

Stanislaus, Sutter, Yuba, Yolo

 Bay Area – Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Santa

Cruz, Solano, Sonoma, Montery,

 South Central – Fresno, Kern, Kings, Madera, Merced, Mariposa, San Benito, Tulare, Tuolumne

 South – Imperial, Inyo, Los Angeles, Mono, Orange, Riverside, San Bernardino, San Diego, San

Luis Obispo, Santa Barbara, Ventura

3:00 p.m. Handling Leaves and Managing Risk 

Jonathan Fraser Light, Esq. of LightGabler provided information on how to comply with various leave of 

absence laws and how to minimize legal risk associated with these absences.  Mr. Fraser Light also 

reviewed a number of scenarios and provided guidance for each. 

4:30 p.m. Roundtable, Parking Lot and Action Item Recap 

Participants provided their approval for the CPAAC website to include postings of Human Resources 

recruitments, but not others.  Participants gave brief updates highlighting key initiatives, challenges, 

and/or requesting resources.  There were no parking lot or other action items. 



5:00 p.m. Recess to Thursday, September 29, 2016 

Thursday, September 29, 2016 

8:30 a.m. Approval of Minutes and Treasurer’s Report; Roundtable 

Moved by Kathy Ferguson (Lake) and second by Lisa Garrett (Los Angeles) to approve the spring 2016 

meeting minutes1.  The motion passed unanimously. 

Moved by Marc Fox (Solano) and second by Donna Vaillancourt (San Mateo) to approve the Treasurer’s 

report of March 11, 2016 to August 31, 2016.  The motion passed unanimously. 

Participants gave brief updates highlighting key initiatives, challenges, and/or requesting resources. 

9:00 a.m. Flores v. City of San Gabriel:  What Your Agency Needs to Know 

Lisa Charbonneau, Esq., of Liebert Cassidy Whitmore reviewed the Ninth Circuit decision of Flores v City 

of San Gabriel, background on cash in lieu programs, the primary holdings from Flores and impacts on 

employers, the status of the litigation appeal process, and some next steps participants might consider. 

Break 

10:15 a.m. Roundtable 

Participants gave brief updates highlighting key initiatives, challenges, and/or requesting resources. 

10:45 a.m. IBM – Analytics and Building Out a Data Program 

Victor J. Reyes, Associate Partner, Talent & Engagement provided information to help organizations 

leverage data and optimize decisions with analytics and build out a data program. 

12:00 noon Lunch 

12:20 p.m. Legislative Update 

CSAC Legislative Representative Faith Conley presented on the activities of the recent legislative session. 

1:05 p.m. Trends in Litigation and Litigation Update 

Michael Pott, JR, Chief Claims Officer at CSAC-EIA and Carl Fessender, Esq. of Porter Scott present 

litigation trends in employment law and other subjects and provided notable employment cases from 

the past year. 

1  Note, the reference to “Article V, Qualifications and Rights of Membership, section H, Quorum” in the 

“Attendees” portion of the minutes was corrected to read as “Article IV…” 



Break 

2:30 p.m. Lessons Learned from the Terrorist Attack in San Bernardino County 

San Bernardino County representatives shared their insights of terrorist attack response activities on 

that day and the following months. 

5:00 p.m. Recess to Friday, September 30, 2016 

Friday, September 30, 2016 

8:35 a.m. KPMG Metrics 

Ken Miller, KPMG Director of Advisory People & Change provided background, importance of service 

level requirements, and examples of service levels and dashboards that human resources professionals 

can develop and use. 

9:30 a.m. Roundtable, Parking Lot and Action Items 

Participants gave brief updates highlighting key initiatives, challenges, and/or requesting resources.  

There were no parking lot or other action items. 

9:55 a.m. Transgender Issues 

Gage Dungy, Esq. of Liebert Cassidy Whitmore provided participants information of transgender issues 

including definitions, protected classification and legal debate, discrimination and harassment, and 

some things to remember. 

10:40 a.m. Proposition 64 – Marijuana in the Workplace:  What Can We Anticipate? 

Gage Dungy, Esq. of Liebert Cassidy Whitmore reviewed existing laws related to marijuana in the 

employment setting and, if adopted by the electorate, what impacts Proposition 64 may have within the 

employment setting. 

11:30 Adjournment 

The conference adjourned at 11:30 a.m. 



Treasurer’s Report 
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Meta-4: 
3 Thoughts on Organizational Change 

and Succession Planning 

Paul Danczyk, PhD 

Director of Executive Education in Sacramento 

USC Sol Price School of Public Policy 





























CPAAC Spring Conference 2017 
 
Organizational Change and Succession Planning 
P. Danczyk and A. Stayton 
 
March 22, 2017 
8:00 AM to 12:00 PM 
 
 

3 – 2 – 1 Reflections! 
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The Great Divide
Cross Generational Workplace Conflicts

Mary Egan, Partner
MRG - Human Resource Services 

http://online.flipbuilder.com/bkbo/khoe/#p=1
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Cal-ICMA Talent Initiative 
Creating Strategies to Address 

Tomorrow’s Talent Issues Today 

Nancy Hetrick, Partner 

Management Partners & Member, CAL-ICMA 

Donna Vaillancourt, Director of HR 

County of San Mateo & Member, Cal-ICMA Talent 





 

Talent Initiative 

Focus Group Agenda 

 

Talent Initiative – Project Propose 

The purpose of the Initiative is to engage senior managers in California local governments in a 

conversation about the business necessity to attract, retain and develop talent at all levels of the 

organization and the practical strategies and culture-building practices and resources needed to do so. 

 

1. Welcome and Introductions 

Purpose:  Welcome participants and introduce the purpose of the session. 

 

2. Overview of Cal-ICMA Talent Initiative  

Purpose:  Introduce the purpose of the session and provide context and background on the Talent Initiative 

to set the stage for an engaging dialogue.   

 

3. Focus Group Discussion  

Purpose:  Obtain input from local government professionals that will inform the implementation of the Cal-

ICMA Talent Initiative priorities and program development. The discussion will cover the following topics: 

 

 Talent development obstacles and successful practices 

 Talent attraction challenges and solutions 

 Workforce retention strategies 

 Desired tools and support to address talent management needs 

 

4. Wrap Up and Next Steps 

Purpose:  Summarize key themes and take-aways and identify next steps. 

 

6.  Adjourn 





  
       

Cal-ICMA Talent Initiative 
Purpose 

 

To remain viable and effective into the future, many local governments are 

engaged in a war for talent, as they try to attract, retain and grow employees.   

 

The purpose of the Talent Initiative is to engage chief executives, HR directors, 

and emerging leaders of local governments in a conversation about three questions: 

 

1. What are the kinds of talent challenges that confound cities, counties and 

special districts in California? 

2. What obstacles hinder our efforts to address talent challenges?  

3. What are the best practices from public and private sectors, culture-building 

strategies, and other resources we can use to better attract, retain and grow 

talent? 

 

Goals 

 

Undertaken by the Cal-ICMA Talent Development Team (previously known as the 

“Preparing the Next Generation” Committee), the Talent Initiative seeks to achieve 

the following goals: 

 

 Promote an awareness that talent development is a key business imperative, 

including the top priorities of attracting, retaining and developing talent. 

 Generate a deeper commitment on the part of chief executives and other 

senior managers to focus attention, will, time and other resources on talent 

development activities in their agencies. 

 Provide best practices, case examples, and other resources to assist senior 

managers to address the talent challenge going forward. 

 Explore ways of engaging local government elected officials in the talent 

challenge, raising their awareness, and generating political support for talent 

development efforts. 

 Brand and market the meaningful work of public service to a broad 

audience. 

 Enhance the diversity of local government workforces by promoting 

inclusion and opportunities. 

Typical Obstacles 

 



The Cal-ICMA Talent Development Team has identified a variety of obstacles 

common to talent development efforts. These include: 

 There is no time to train, coach, and otherwise develop talent. 

 Many agencies feel that they are too small to provide in-house employee 

development programs. 

 Flattening of many organizations has made the jump from line to manager 

more significant. 

 Pension reforms have made it harder for mid-managers to move to other 

organizations where they may encounter different pension tiers and benefits. 

 Many employees feel that management talks about talent development but 

their supervisors don’t seem committed. 

 Young talent views local government as too bureaucratic and fail to perceive 

opportunities for meaning work or making a difference. 

 Recruitment processes take too long and are overly cumbersome. 

 Local government organizational cultures are not aligned with millennials 

and their values.  

 

Project Activities 

 

Talent Initiative activities include: 

1. Conduct a broad survey (already completed--“soft” leadership and 

communication skills were the most needed) 

2. Facilitate seven focus groups addressing questions central to the Initiative  

3. Prepare a summary report including recommendations that respond to the 

issues raised by the survey and focus groups 

4. Develop an online compendium of talent development resources, best 

practices and case studies featured on a dedicated webpage of the Cal-ICMA 

website 

5. Promote the use of resources as part of existing training programs and 

conferences 

For More Information 
 

Contact Dominic Lazzaretto, City Manager, Arcadia, and Co-Chair of Talent 

Development Team, at domlazz@arcadiaca.gov  

 
  

mailto:domlazz@arcadiaca.gov


 

Local governments will face significant challenges in attracting and retaining talent in the years ahead as 

retiring baby boomers are replaced by a workforce that is younger, more diverse, more mobile, and 

more reliant on information and communication technologies. The workforce of the future will have 

different expectations of employers and employment than their predecessors. The impact of baby 

boomer retirements will be widely felt in both the public and private sectors. There will be increased 

competition for talent and greater pressure on local governments to adapt to changing times, market 

themselves as employers of choice, anticipate workforce needs, and invest in and engage employees in 

meaningful ways. 

These issues have not been on the radar screen for many elected and appointed officials. Budget 

challenges, legacy costs, and certain political environments will make it difficult for many local 

governments to compete with the private sector when it comes to wages. But leadership makes a 

difference. Public service is more than a paycheck and next generation workers are attracted to 

meaningful work and the opportunity to make a difference in people’s lives. Local governments can 

market themselves as an employer of choice by focusing on their assets: a sense of purpose, a mission 

that matters, being able to serve the public with integrity, interesting work, internal mobility, good 

benefits, and job variety. 

While these assets may offset a less competitive salary, the traditions, practices, routines, and habits of 

government work will need to change. The next generation has a preference for flexibility, self-directed 

work, rapid upward mobility, and a highly collaborative environment. 



Local government leaders need to have a sense of urgency about the challenges and changes ahead. 

Organizational transformation is needed and requires leadership. 

MANAGING A DIVERSE WORKFORCE 
A multi-generational and increasingly diverse workforce offers both opportunities and challenges. Older 

workers bring experience and know-how to the job, essential to high performance. Younger workers 

bring energy, new ideas, and technology savvy, attributes that are equally important. With four to five 

generations already coexisting in the workplace, local managers need to be cognizant of the similarities, 

differences, and nuances of each generation and find creative ways to accommodate them. Managers 

also need to build trust and communicate effectively to gain everyone’s commitment to organizational 

goals. 

Themes that emerged from interviews with local government managers, academics, and HR experts and 

from a literature review conducted for this project include: 

 Transforming local government human resources policies and practices is at the heart of 

building the workforce of tomorrow and requires commitment from the top. 

 Next generation workers are motivated by more than money. They want opportunities to do 

something worthwhile, so they will examine an organization’s values and culture when 

considering a position. 

 Flexible work practices can enhance retention for workers at all career stages. Younger workers 

expect the flexibility to work anytime from anywhere to get the job done—and older workers 

appreciate such flexibility as well. 

 Technology will shape how work is organized, the nature of employment relationships, how 

employees communicate with each other and constituents, and the skills needed for many jobs. 

Younger employees are drawn to employers that provide the most up-to-date technology. 

 Developing the next generation of leaders is vital to building and sustaining a talented workforce 

of tomorrow. 

 Graduate and undergraduate students responding to a survey administered by the Center for 

State and Local Government Excellence (SLGE) for this project offered similar themes: 

 Most students have a favorable opinion of local government, are likely to pursue local 

government career options, and are attracted by the opportunity to make a difference in the 

community and people’s lives. 

 Students who said they aren’t likely to pursue local government career options cited too much 

bureaucracy, constraints on what can be accomplished, not enough creative flexibility, slow 

hiring processes, and a greater interest in the non-profit sector. 

 More than 50 percent of respondents said they expect to stay in a local government position for 

five years or less (compared with an average tenure of 7.1 years for local government 

employees between 2000 and 2014), and a majority said they plan to work in a variety of 

sectors throughout their careers. 

 Internships provide important work experience to students seeking local government jobs. 50 

percent of students are already in internships and 19 percent are seeking those opportunities. 

 Professional development is a top priority for students, particularly employer-paid conferences 

service on committees and task forces, and external training opportunities. 



ACTION STRATEGIES 
The interviews conducted by SLGE for this project identified six strategies to guide local governments in 

building the workforce of tomorrow. 

1. Reinvent human resources to become flexible, nimble, creative, can-do, strategic, and staffed by 

skilled employees who champion people management issues and set the workforce agenda. The 

local government manager should be a key advocate for this transformation. 

2. Revamp antiquated policies and practices to meet the needs and expectations of a changing 

workforce and to compete successfully in the talent race. 

3. Make government an employer of choice by building a brand that tells the great story of public 

service. 

4. Focus on talent management, leadership development, and succession planning to prepare for 

workforce transitions, build needed bench strength, and grow future leaders. 

5. Create a culture that values and engages employees in meaningful ways. 

6. Leverage technology, data, and automation to improve government operations and provide 

employees with the tools they need to be highly productive and successful. 
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Deferred Compensation  
Plan Compliance 

Rasch Cousineau, Senior Consultant 

Hyas Group, LLC. 
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Labor and Employment Law Update 

Gage C. Dungy, Partner 

Liebert Cassidy Whitmore 
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CSAC Legislative Update 

Tracy Sullivan, Legislative Analyst 

Dorothy Johnson Holzem, Legislative Representative 

CSAC Government Affairs 
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Hiring Former Convicts and 
Reducing Recidivism 

Cathy Mount, HR Director, 

 Alameda County 

Lisa M. Garrett, HR Director, 

Los Angeles County 
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Speaker Bios 

Rasch Cousineau  
RASCH COUSINEAU is a senior consultant for the Hyas Group and focuses on the 

firm's retirement plan sponsor clients. With over 20 years of experience in the 

retirement services industry, he offers clients a rich perspective on investment 

portfolio construction, retirement plan design, vendor management, plan 

governance, fee negotiation, RFP management, and fiduciary training. Prior to 

joining the Hyas Group, Mr. Cousineau served as national vice president, defined 

contribution markets for an industry-leading provider. His responsibilities 

included: investment only (DCIO) product implementation, mobile technology 

and web content creation, customer relationship management (CRM) platform 

design, and development of effective participant outcome tools and targeted 

demographic messaging. In his role as national vice president, he also led a team 

of institutional sales professionals responsible for nurturing the RFP process from 

initial client interaction through the bid response culminating in sales finals and, 

when applicable: contract negotiation, design, and implementation. In his prior 

role, he worked closely with industry consultants, investment advisers, plan 

sponsors, unions, and investment committees during this process. Prior to his 

role as national vice president,  

Mr. Cousineau served as the west coast vice president working directly with 

regional plan sponsors and committees, helping them create better retirement 

outcomes for their plan participants and ultimately fulfill their fiduciary 

responsibilities.    

Paul Danczyk, PhD 
Paul Danczyk, PhD, is the Director of Executive Education in Sacramento for the 

University of Southern California Sol Price School of Public Policy.  

In his current capacity, Paul designs, coordinates and presents in leadership and 

management programs – impacting national, state and local governmental and 

nonprofit organizations – teaches master-level classes on strategic management, 

leadership, negotiation and public administration in California and Mexico, and is 

an executive coach. He cofounded and is the lead architect of 

www.LeadershipEnergizes.com.  

Paul was elected Vice President of the American Society for Public Administration 

in December 2016, the leading interdisciplinary public service professional 

organization.  

A returned Peace Corps Volunteer, Paul earned his PhD from the University of 

Pittsburgh, focusing on Public and International Affairs; Master of Public 

http://www.leadershipenergizes.com/


 

 

Administration from the University of Southern California; BS in education from 

the Pennsylvania State University; certified executive coach through the 

International Coaching Federation, trained at the Hudson Institute for Coaching; 

and holds Harvard University’s Mediating Disputes certification.  

He and his wife are raising two sons. Paul enjoys landscaping, creating sculptures, 

painting, and bee keeping.  He can be reached at danczyk@usc.edu . 

Gage C. Dungy 
Gage provides management-side representation and legal counsel to clients in all 

matters pertaining to labor and employment law throughout the State of 

California.  This includes both private sector and public sector employers, 

including cities, counties, special districts, hospitals, businesses, and packing 

houses, among others. 

Gage is experienced in representing and advising employers on various labor and 

employment law issues, including matters pertaining to employment 

discrimination/harassment/retaliation, disability accommodation and 

family/medical leaves of absence, wage and hour law, employee discipline and 

due process, the meet and confer process, labor relations and negotiations, and 

the preparation of employment guidelines and policies. Gage represents a range 

of employers not only in court, but before the Department of Fair Employment 

and Housing, the Equal Employment Opportunity Commission, the Public 

Employment Relations Board, the California Unemployment Insurance Appeals 

Board, the Workers' Compensation Appeals Board, the Department of Labor and 

the California Labor Commissioner.  

Gage has served as chief negotiator for public sector agencies in labor 

negotiations with their employee organizations, including both miscellaneous 

and safety employee units covered under the Meyers-Millias-Brown Act (MMBA).  

Based on this experience, he is very familiar with the relevant laws and strategic 

considerations related to the representation of public sector clients at the 

bargaining table, including the impact of the MMBA's recent impasse fact-finding 

obligations. 

Working in Sacramento, Gage also leads LCW's legislative tracking efforts on 

labor and employment law legislation and works closely with the League of 

California Cities, California State Association of Counties, and California Special 

Districts Association to advise on the impacts of such legislation. 

Gage has been recognized as a Northern California Rising Star in the field of 

employment and labor law in 2009-2016.  He has also published articles on 

current labor and employment law cases and trends in the?caily Journal and the 

California Public Employee Relations Journal. 

mailto:danczyk@usc.edu


 

 

Gage previously served on the U.C. Davis School of Law Alumni Association Board 

of Directors from 2006 to 2016, including as its Board President from 2013 to 

2015. He was also the recipient of the University of Notre Dame Young Alumni 

Award in 2008. 

Kathy E. Mount 
Kathy is the Director of Operations for the Human Resources Services 

Department of Alameda County where she is responsible for the day-to-day 

operations of a department which serves 21 County agencies and departments 

and nearly 10,000 employees. 

Before she began this position in January 2015 she was the Assistant City 

Manager for the City of South San Francisco, following five years as the city’s 

Human Resources Director and Risk Manager.  In that capacity she Directed all 

functions and planning of the Human Resources Department, and provided 

advice to the City Manager and City Council on all personnel and labor issues as 

the 2008 recession enveloped City government.   

Kathy came to Human Resources with a legal background, having been a partner 

at Meyers Nave for 10 years advising public sector clients in labor and 

employment matters, and an Alameda County Deputy County Counsel for 

another seven. 

Kathy received her BA from the University of California, Davis and her J.D. from 

the University of San Francisco. 

Ashleigh Stayton  
Ashleigh Stayton currently serves as the Recruitment and Marketing Manager for 

the USC Price School of Public Policy in Sacramento and as an Assistant Adjunct 

Professor in Communications Studies for the Los Rios Community College District. 

She has a Bachelor’s degree in Organizational Communications with a minor in 

Education from Sacramento State University and a Master’s of Public 

Administration from USC Price with a focus in Local Government and 

Organizational Leadership. Stayton has facilitated professional develop trainings 

in the areas of Leadership, Professional Development, and Customer Service. She 

is a Sacramento native and a proud USC Alumni with a passion for higher 

education and workforce development. 
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And our gratitude to our presenters  

  for the gift of their time and wisdom. 
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