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Boards and Commissions



Meeting Basics

• Clarify the Outcomes

❖Presentations 

❖Focused Discussion

❖Decisions (Actions)



Agenda Setting

• Two weeks before Meeting

• Outstanding Agenda Items

• Milestones for the Year

• Draft, Discuss, Assignments



Rosenberg’s Rules of Order

• Simplified version of Robert’s Rules

• Provides structure & process

• Chair, Vice-Chair Facilitates


