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August 3, 2011 – 4:00 p.m. 
Hall of Justice, District Attorney’s Conference Room 


400 County Center, 3rd Floor, Redwood City 
 


CCP MINUTES 
1. Call to Order 
     Meeting was called to order at 4:04 p.m. 
 
 3 goals of meeting: 


1. Education about purpose of Community Corrections Partnership/role of CCP 
Members 


2. Process for Local Plan Creation 
3. Schedule for future CCP and CCP Executive Committee meetings 


 
2. Public Comment 


Speakers recognized by the Chair: 
Martin Fox 


 
3. Introductions 


  
4. New Business 


A. Context of Criminal Justice Realignment—AB109 
• 3-judge panel ruling that California prisons overpopulated and need to be 


reduced. 
• General Probation plan: 


o Probation identified in legislation as key supervision agency 
o Plan to share roster with Health/H.S.A. as soon as Probation receives to 


start searching records and to refer to Treatment agencies during 
orientation  


o Plans to share CAIS assessment report regarding needs with partner 
treatment agencies 


• Current understanding is that San Mateo County will receive 400-600 people 
formerly under CDCR under local jurisdiction. 


• Six primary objectives of legislation: 
1. Public safety 
2. Probation supervision 
3. Increase offender restitution 
4. Increase offender accountability 
5. Improve outcomes of offenders 
6. Implementation of evidenced-based practices 


• Set to begin October 1st, 2011 
• Work is to identify who is in the population and best ways to serve. 
• Truth is some of the population would have been/be in the community anyway—


released on Parole 
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• Additional funding based on outcomes is available 
 
Speakers recognized by the Chair: 
Louise Rogers, Deputy Chief, Health System 
Greg Munks, Sheriff 
Susan Manheimer, Chief of Police, City of San Mateo 
Steve Kaplan, Director, Behavioral Health and Recovery Services 
Beverly Beasley Johnson, Director, Human Services Agency 
Mary McMillan, Deputy County Manager 
John Beiers, County Counsel 
John Joy, Director, Employment Services 
Steve Wagstaffe, District Attorney 
John Digiacinto, Private Defender 


 
B. Discussion of Role of CCP/Decision regarding Meeting Structure(s) and 


Frequency (CCP, Executive) 
• Penal Code 1229-1230 describes the Community Corrections Partnership 
• Chaired by Chief Probation Officer/identified members and executive committee 


members identified in AB117 cleanup legislation 
• To develop a 2011 Implementation Plan of Adult Population Shift (most likely will 


not be in place by October 1/need to identify initial issues to be resolved on 
case-specific basis) 


• To discuss issues in population or means to supervise/serve population in 
advisory capacity 


 
C. Update on Funding Streams/Allocation Process 


Speakers recognized by the Chair: 
David Boesch, County Manager 
• State formulas for how much county receiving 
• 3 main funds: Adult Population Shift/Services, DA/Private Defender, CCP 


planning/AB 109 startup 
• One time funds of approximately $450,000 to help CCP plan/start  
• $4.2 mm in the first partial fiscal year starting October 1. 
• Seemingly significant but anticipate will be spent down rapidly 
• Need to be strategic in how allocate 
• Seems appropriate for Executive Committee to discuss short term needs 
• Need larger set of discussions on how to track spending and outcomes to ensure 


efficient, effective use of funds over time 
• CCP to discuss funding strategy for recommendation to Executive Committee 


and then Board of Supervisors 
 
Louise Rogers, Deputy Chief, Health System 
• Question regarding whether or not $4.2 mm covers only those returning from 


prison or also those who will no longer be sentenced to prison 
• Response that is to cover all supervision and support services for both 


populations 
 
• Clarification that if we follow current legislation, state will still be out of 


compliance with 3-judge panel and will need to lower standards further and 
release more people.  Currently expect 30-48 at minimum in October 


 
D. Discussion and Decision regarding Implementation Plan Creation Process  


• No Due Date 
• Vote of CCP to pass on to Executive Committee for final approval and 


presentation to Board. 







• Need majority Board approval to have on file at state; 4/5 needed to send back 
for more work. 


• Initial/High-level Discussion of what plan should include: 
1. Population 
2. Plans to supervise and serve  
3. Plans to oversee/evaluate plan 
4. Funding allocation plan 1st year/strategy over time 


• Recommendation to: 
o Use a similar process to Local Action Plan from Juvenile Justice 


Coordinating Council (JJCC) that many CCP members a part of. 
o work with a facilitator/consultant to help write  
o Create interim work plan to address operational issues between October 


1st and when the plan is written and approved by the Board of 
Supervisors 


 
Speakers recognized by the Chair: 
Louise Rogers, Deputy Chief, Health System 
Susan Manheimer, Chief of Police, City of San Mateo 
Steve Kaplan, Director, Behavioral Health and Recovery Services 
John Digiacinto, Private Defender 
Hon. Beth Freeman, Superior Court Presiding Judge 
Adrienne Tissier, Vice-President, Board of Supervisors, District 5 
 
• Motion made by John Digiacinto that the issue pf the interim plan be referred to 


the Executive Committee for an outline 
• Seconded by Steve Wagstaffe 
• Amended by Sheriff Greg Munks to adopt the consultant approach for local plan. 
• Discussion to not have consultant take stakeholder input and document without 


the larger CCP discussion about what ideas/proposals work for county overall 
and not just individual groups.  Need for a vetting process before get to final 
document editing. 


• Clarification by Steve Kaplan regarding interim plan and documentation. 
o Present the interim plan at the next CCP meeting 
o Take some time pressure off of the longer-term formal plan 


• Clarification by Chief Stu Forrest to use up to $25,000 in CCP planning funds to 
contract with a consultant to help facilitate creation of Local plan with the input 
and discussion of full CCP before finalization, editing and recommendation to 
the Executive Committee and Board of Supervisors 


 
• Motion by Steve Kaplan to hire a Consultant to help consolidate local plan 


document and help write 
• Seconded by Louise Rogers 
• Vote: 13 approved, 0 opposed, 0 abstentions 


 
E. Roundtable: Work in process/Known issues  
 No roundtable discussion had during this topic. 
 
F. Confirmation of upcoming meeting schedule (CCP, Executive) 


• Motion by Chief Forrest to hold monthly CCP meetings and Executive 
Committee meetings every two weeks 


• Seconded by Steve Kaplan 
• Clarification by John Beiers that, per Brown Act, need to set a schedule and 


publish it 
• Question from Sheriff Munks about possibility and parameters regarding proxy 


delegates from members 







• Clarification from John Beiers that designees can attend on behalf of but cannot 
be counted towards a quorum or vote. 


• Suggestion by Steve Kaplan to have next CCP meeting on September 14th. 
• Discussion and proposal to have CCP meetings as follows: 


o 2nd Wednesday of month 
o 60-90 minutes in length 
o Starting at 4:00 p.m. 
o Dates—September 14, October 12, November 9, December 14 


• Discussion to have Executibe Committee meetings as follows: 
o Every 2 weeks (when not a full CCP meeting) 
o Dates—August 17, August 31, September 28 etc. 
o Initially up to 2 hours in length 
o Starting at 3:00 p.m. 


• Meetings to be held in D.A. conference room, 3rd floor, Hall of Justice 
• Schedule document to be created and published on CCP website 
 


5. Adjournment 
Meeting was adjourned at 4:57 p.m. 


 








 
Solving the Crisis: Innovations in 


Corrections in California 
Evidence-Based Population and Cost Management 


PRESENTED IN PARTNERSHIP WITH: 


 
CALIFORNIA STATE ASSOCIATION OF COUNTIES 


 
CALIFORNIA STATE SHERIFFS’ ASSOCIATION 


 
CHIEF PROBATION OFFICERS OF CALIFORNIA 


 


 
SPONSORED BY: 


The California Endowment § The California Wellness Foundation  
The Public Welfare Foundation § The Rosenberg Foundation 


 
Wednesday, September 21, 2011 í Sacramento Convention Center 


10:00 a.m. Opening remarks 
 Governor Edmund G. Brown, Jr. (INVITED) 
 Texas Representative Jerry Madden 


11:00 a.m.  Panel I 


12:30 p.m. Lunch 


1:30 p.m.  Panel II  


3:00 p.m. Panel III  


4:30 p.m. Closing Remarks  


5:00 p.m. Reception 
 


í Click here to register! í 
 


Invitees 


Ø Stakeholder teams from each California county including high-level representation from the County Board of 
Supervisors, County Administrative Officers, Probation, Sheriff’s Office, Judiciary, Defender Office, District 
Attorneys, and Police Department 


Ø Participants are encouraged to come as county teams. 
Ø State and federal legislators and their staffs are also invited to attend. 
Ø This event is open to the public. 
 
Presentations 


We anticipate featuring three separate panels showcasing local implementation of evidence-based practices that 
could help alleviate the burden of increased population management and fiscal constraints. 


PANEL I: Impacting Jail 
Populations 


PANEL II: Realignment 
and Sentencing 


PANEL III: Evidence-Based 
Probation Supervision 


This panel is expected to cover a 
pretrial services program, outlining 
the use and benefits of a risk 
assessment and pretrial supervision 
and the resulting effects on jail 
populations.  


This panel will explore the science 
behind evidence-based sentencing. 
 


A range of speakers will be asked to 
discuss community-based supervision 
and describe how efforts already 
underway in counties can translate 
into potential successes and 
opportunities in the world of 
realignment. 
 


 


REGISTER NOW! 
Pre-registration is required by 


September 9, 2011.  



http://events.constantcontact.com/register/event?llr=xz5u9ghab&oeidk=a07e4onw5pb822c9542



































County of San Mateo


Preliminary Funding Request Summary for AB 109 Realignment


Version: 09.12.2011


 Personnel Costs 
 Operating 


Costs 
 Client 


Related Costs 
 Total Year 1 


Costs 


 Total Other 
Funding 
Sources 


 AB109 
Funding 
Request 


 Personnel 
Costs 


 Operating 
Costs 


 Client 
Related Costs 


 Total Year 2 
Costs 


 Total Other 
Funding 
Sources 


 AB109 
Funding 
Request 


Probation Department 10.50 847,477$              502,494$         139,946$       1,489,916$  -$                1,489,916$ 1,442,826$        579,215$         246,600$       2,268,641$    -$                2,268,641$    


Health System 2.20 199,651$              119,945$         1,686,785$    2,006,381$  978,416$    1,027,966$ 271,049$           160,078$         2,777,234$    3,208,361$    1,564,800$ 1,643,560$    


Human Services Agency 5.50 439,180$              151,172$         670,374$       1,260,726$  -$                1,260,726$ 591,415$           182,590$         1,225,152$    1,999,157$    -$                1,999,157$    


Sheriff's Office 21.50 2,398,014$           113,211$         1,093,311$    3,604,536$  3,604,536$ -$                7,303,535$        452,845$         2,318,905$    10,075,285$  -$                10,075,285$  
San Mateo County Police 
Chiefs and Sheriff 
Association 1.00 108,185$              50,000$           291,815$       450,000$     -$                450,000$    129,822$           50,000$           700,000$       879,822$       -$                879,822$       


Total 40.70 3,992,507$           936,822$         3,882,231$    8,811,560$  4,582,952$ 4,228,608$ 9,738,647$        1,424,728$      7,267,891$    18,431,266$  1,564,800$ 16,866,466$  


Footnotes:


#3 General assumption: assumes 227 Post Release Community Supervised Parolees for Yr 1, 400 for yr 2; Sheriff's Office assumes 241 additional inmates / year resulted from AB109.


Year 1 Year 2


#2 The Sheriff's Office proposes to fund Year 1 (FY 2011-12) operating costs with existing budget savings and/or reserves.  In future fiscal years SO will seek funding to support realignment impacts including seeking an 
#1 Health System assumes 50% of federal reimburse rate for their costs.


# FTE
Department / 
Organization
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Staffing Cost Summary from Proposed Interim Funding Requests:


Department/Agency Job Class #FTE


 Annual 
Salaries and 


Benefits  Year 1 Costs 


 Other 
Funding 
Source  AB109 Funds Purpose


Probation Department
Probation Services Manager I 1 147,167$         122,639$         -$                122,639$         PRCS unit manager
Senior DPO 1 145,989$         121,658$         -$                121,658$         PRCS unit staffing
Deputy Probation Officer III 7 983,752$         491,877$         -$                491,877$         PRCS unit staffing
Legal Office Specialist 1 98,380$          73,785$          -$                73,785$          PRCS unit clerical support
Fiscal Office Specialist 0.5 52,538$          26,269$          -$                26,269$          Fines and Fees set up in collection system
Overtime Needs 15,000$          11,250$          -$                11,250$          For emergency response


Total Probation 10.50 1,442,826$      847,478$         -$                847,478$         


Health System
Psychiatric Social Worker/MFT 1 117,557$         86,614$          43,307$          43,307$          To provide mental health assement and linkage/brokage to mental health services
Assessor/Case Manager 1 109,503$         80,692$          40,346$          40,346$          To provide mental health assement and linkage/brokage to drug treatment services
Psychiatrist 0.2 43,989$          32,345$          16,173$          16,173$          To provide medication management services


Total Health 2.2 271,049$         199,651$         99,826$          99,826$          Assuming 50% federal funds


Human Services Agency
Social Worker 1 129,500$         97,125$          -$                97,125$          To provide family reunification/social work case management
Community Worker 1 85,732$          64,299$          -$                64,299$          To provide linkage to community services
Benefit Analyst II/III 1 105,988$         79,491$          -$                79,491$          To provide eligibility determination services
Job Development Specialist 1 117,501$         88,126$          -$                88,126$          To provide employability assessment, orientation and placement into job training
Public Service Specialist 1 82,245$          61,684$          -$                61,684$          To provide a receptionist to the combined HSA/Health reception lobby
Human Services Supervisor 0.5 64,607$          48,455$          -$                48,455$          Supervisor to oversee the unit


Total HSA 5.5 585,573$         439,180$         -$                439,180$         


Sheriff's Office
Deputy Sheriff 10 2,377,369$      594,342$         594,342$         -$                To staff MSF
Sergeant 4 1,198,038$      299,510$         299,510$         -$                To staff MSF
Deputy Sheriff - Transportation 1.5 319,036$         79,759$          79,759$          -$                To transport inmates to MSF
Correctional Officer 5 995,456$         248,864$         248,864$         -$                To staff MSF
Utility Worker 1 95,477$          23,869$          23,869$          -$                To staff MSF
Overtime Needs 2,318,159$      1,151,670$      1,151,670$      -$                OT shifts in Maguire


Total Sheriff's Office 21.5 7,303,535$      2,398,014$      2,398,014$      -$                Year 1 will use existing budget and/or Reserves to fund


San Mateo County Police 
Chiefs and Sheriff 


Association


Crime Analyst 1 129,822$         108,185$         -$                108,185$         To work in conjunction with the GIU tracking and coordinating crime and compliance efforts
1 129,822$         108,185$         -$                108,185$         


Grand Total 40.70 9,732,805$      3,992,508$      2,497,840$      1,494,669$      


Year 1 Costs and Funding Request


Total Police Chiefs and Sheriff Association
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Operating Cost Summary from Proposed Interim Funding Requests:


Department/Agency Item Description
 Annualized 


Costs  Year 1 Costs 


 Other 
Funding 
Source  AB109 Funds Purpose


Probation Department
General office supplies & operating 66,667$           50,000$           -$                 50,000$           Includes office supplies, phone charges, office equipments, work station etc.
Safety equipment and protective supplies 18,089$           13,567$           -$                 13,567$           safety equipment is needed for the officers.


* One-time Specialized training @5,000/sworn staff 45,000$           30,000$           -$                 30,000$           Specialized trainings to help officers up to speed to manage this population.
Annual ongoing STC requirement @1,000/staff 9,000$             -$                 -$                 -$                 Mandatory trainings for sworn officers.


* 3 Breathalyzer 1,800$             1,800$             -$                 1,800$             for drug testing
Drug test kits @2,000/yr 5,000$             3,750$             -$                 3,750$             for drug testing


* 2 cars @ $28K + $1,650 equipped with Radio 57,650$           57,650$           -$                 57,650$           2 vehicles are needed for the officers out to the field.
Vehicle maintenance cost 4,000$             2,000$             -$                 2,000$             
Vehicle Replacement costs 7,143$             -$                 -$                 -$                 
CCP Administrative costs 119,500$         119,500$         -$                 119,500$         Department internal administrative costs


Indirect overhead costs (30% of Personnel) 387,572$         224,227$         -$                 224,227$         
Probation Department staff will need to assist with coordinating and managing CCP meetings, 
developing contracts, and assuming fiscal oversight for CCP. 


Total Probation 721,421$         502,494$         -$                 502,494$         
Health System


Peer to Peer support services 37,500$           37,500$           -$                 37,500$           To provide peer support services primarily for clients needing alcohol and drug treatment services.
Operating costs @ $7,000 per position 10,500$           10,500$           5,250$             5,250$             


* Desktop computers 800$                800$                -$                 800$                 One computer per FT position 
* Avatar license 1,250$             1,250$             -$                 1,250$              2 licenses for BHRS EHR 


Office Space Lease 10,000$           10,000$           -$                 10,000$           
OVERHEAD (30% of Personnel) 59,895$           59,895$           29,948$           29,947$           


Total Health 119,945$         119,945$         35,198$           84,747$           Assuming 50% federal funds
Human Services Agency


Office Space Lease 10,000$           10,000$           -$                 10,000$           Temporary in-take center at 455 County Center, shared office space for HSA and Health staff
* Laptops for unit 3,810$             3,810$             -$                 3,810$             
* Staff training 10,000$           10,000$           -$                 10,000$           One time staff training cost


Overhead (29% of personnel) 171,510$         127,362$         -$                 127,362$         
Total HSA 195,320$         151,172$         -$                 151,172$         


Sheriff's Office
Uniform Allowance 17,840$           4,460$             4,460$             -$                  Per MOU 


Safety Equipment & Training 39,000$           9,750$             9,750$             -$                 
 New employees must be outfitted with safety equipment and funds must be allocated for training to 
ensure POST compliance 


Vehicle Mileage 20,000$           5,000$             5,000$             -$                  Mileage costs to transport inmates from Maguire to MSF 
Vehicle Replacement 9,928$             2,482$             2,482$             -$                  Vehicle replacement costs for 2 vehicles - one cargo van and one truck 
Auto Insurance 1,374$             343$                343$                -$                  Auto insurance for 2 vehicles 
General Liability Insurance 15,064$           3,766$             3,766$             -$                  Charges from Human Resources allocated on a per employee basis 
Radio Charges 1,440$             360$                360$                -$                  Per MSF estimate in 2008 
ISD Automation Charges 2,016$             504$                504$                -$                  Per MSF estimate in 2008 
Facility Lease Charges 346,183$         86,546$           86,546$           -$                  Open MSF - maximum capacity 116 


Total Sheriff's Office 452,845$         113,211$         113,211$         -$                 Year 1 will use existing budget and/or Reserves to fund
San Mateo County 
Police Chiefs and 


Sheriff Association
Training 50,000$           50,000$           -$                 50,000$           This will create a pool of funds to be used for Training purposes


50,000$           50,000$           -$                 50,000$           


Grand Total 1,539,531$      936,822$         148,409$         788,413$         


* These items can be considered one time costs. Total is $120,310.


Year 1 Costs and Funding Request


Total Police Chiefs and Sheriff Association
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Client Needs and Services Costs Summary from Proposed Interim Funding Requests:


Department/Agency Item Description  Yr2 Costs  Year 1 Costs 


 Other 
Funding 
Source 


 AB109 
Funds Purpose/Assumptions


Probation Department
Contracted Electronic Monitoring 246,600$      139,946$       -$              139,946$       Assume $6.85/unit/day for 90 days for 227 yr 1, 400 yr 2


Total Probation 246,600$      139,946$       -$              139,946$       
Health System


Medical care @ $6612 per client annually 1,057,920$   600,370$       300,185$     300,185$       Assume 80% enrollment; 50% utilization; total of 227 clients Y1, 400 clients Y2
Low-level mental health services @ $6027 per 
client annually 446,904$      253,618$       126,809$     126,809$       Assume 18% need, total of 227 client Y1, 400 Y2; 50% of costs will be reimbursed by federal funds
Intensive mental health services @ $20,425 per 
client annually 817,000$      469,775$       234,887$     234,888$       Assume 10% need, total of 227 client Y1, 400 Y2; 50% of costs will be reimbursed by federal funds
Intensive residential AOD treatment @ $9,000 
per client annually 225,000$      180,000$       90,000$       90,000$         Assume Y1 = 20; annualized = 25
Intensive outpatient AOD treatment @ $4,478 
per client annually 129,862$      102,994$       51,497$       51,497$         Assume Y1 = 23; annualized = 29
Outpatient AOD treatment @ $2,052 per client 
annually 100,548$      80,028$         40,014$       40,014$         Assume Y1 = 39; annualized = 49


Total Health 2,777,234$   1,686,785$    843,392$     843,393$       Assuming 50% federal funds
Human Services Agency


Grocery gift cards @ $50 each 18,000$        13,500$         -$              13,500$         Assume 100% of clients will need gift cards
Motel Vouchers @ $75/day up to 30 days 252,000$      189,000$       -$              189,000$       Assumes some clients will need Motel Vouchers (15 clients/month)
Housing adds 5 clients per month 594,000$      272,250$       -$              272,250$       Assumes adding 5 clients per month and  leveling off at 30
Bus Pass @ $64/month 110,592$      59,904$         -$              59,904$         Assume 80% of clients will need bus passes (24 clients*6 months)
Phone Cards @ $10/month 17,280$        9,360$           -$              9,360$           Assume 80% of clients will need phone cards (24 clients added per month)
Clothing Vouchers @ $10/month 17,280$        9,360$           -$              9,360$           Assume 80% of clients will need clothing vouchers (24 clients added per month)
Food Support for ineligible / 6 months 216,000$      117,000$       -$              117,000$       Assume 50% of clients ineligible due to drug conviction (15 clients)


Total HSA 1,225,152$   670,374$       -$              670,374$       
Sheriff's Office


Clothing & Personal Needs 15,910$        3,618$           3,618$          -$               $0.18 x 241 inmates x 365 days. Prorated in year one
Food Items - Maguire 757,258$      360,629$       360,629$     -$               $8.61 x 241 inmates x 365 days. Prorated in year one
Household Items 88,608$        193,467$       193,467$     -$               $1.01 x 241 inmates x 365 days. Prorated in year one
Inmate Medical Costs 1,347,684$   508,236$       508,236$     -$               $15.32 x 241 inmates x 365 days. Prorated in year one
Hope Inside Programming 109,445$      27,361$         27,361$       -$               per MSF estimate in 2008


Total Sheriff's Office 2,318,905$   1,093,311$    1,093,311$  -$               Year 1 will use existing budget and/or Reserves to fund
San Mateo County 
Police Chiefs and 


Sheriff Association


Supplemental Funds 700,000$      291,815$       -$              291,815$       


This will create a pool of funds for law enforcement agency enforcement, compliance coordination, and 
collaboration with probation on home visits, monitoring, intervention, and enforcement distribution.  Agencies 
will bill their needs and be reimbursed.


700,000$      291,815$       -$              291,815$       


Grand Total 7,267,891$   3,882,231$    1,936,703$  1,945,528$    


Year 1 Costs and Funding Request


Total Police Chiefs and Sheriff Association
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County of San Mateo Submited by:
PROPOSED BUDGET for AB109 REALIGNMENT FISCAL YEAR:     11-12 Date: 9/12/2011


Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request 


Probation Services Manager I 1.00 122,639$      -$                    122,639$      147,167$      -$                    147,167$       Sep-11


A PSM I is needed immediately for 
administrative duties and to form the 
Post-Release Community 
Supervision (PRCS) unit 


 Based on 1:60 caseload 
ratio, the PRCS unit 
needs 8 DPOs . 


Senior Deputy Probation Officer 1.00 121,658$      -$                    121,658$      145,989$      -$                    145,989$      Sep-11 To staff PRCS uniy
 Based on 1:60 caseload 
ratio 


Deputy Probation Officer III 1.00 234,227$      -$                    234,227$      140,536$      -$                    140,536$       Sep-11 To staff PRCS unit
 Based on 1:60 caseload 
ratio 


Legal Office Specialist 1.00 73,785$        -$                    73,785$        98,380$        -$                    98,380$        Sep-11


One LOS is needed immediately to 
assist with administrative duties for 
the PRCS unit


Deputy Probation Officer III 2.00 163,959$      -$                    163,959$      281,072$      -$                    281,072$      Dec-11 To staff PRCS unit
 Based on 1:60 caseload 
ratio 


Fiscal Office Specialist 0.50 26,269$        -$                    26,269$        52,538$        -$                    52,538$        Jan-11


1 FOS is needed to set up fines and 
fees in the collection system for this 
population.


Deputy Probation Officer III 2.00 93,691$        -$                    93,691$        281,072$      -$                    281,072$      Mar-12 To staff PRCS unit
 Based on 1:60 caseload 
ratio 


Deputy Probation Officer III 2.00 -$                  -$                    -$                  281,072$      -$                    281,072$      Jul-12 To staff PRCS unit
 Based on 1:60 caseload 
ratio 


Overtime needs for emergency 0.00 11,250$        -$                    11,250$        15,000$        -$                    15,000$        
10.50 847,477$      -$                    847,477$      1,442,826$   -$                    1,442,826$   


General office supplies & operating 50,000$        -$                    50,000$        30,000$        -$                    30,000$        


Includes office supplies, phone 
charges, office equipments, work 
station etc.


Safety equipment and protective supplies 13,567$        -$                    13,567$        5,000$          -$                    5,000$          
safety equipment is needed for the 
officers.


Hong Liu, Probation Department


I. Probation Department


Year 1 Year 2 


TENTATIVE PROPOSED PROGRAM BUDGET
FY 2011-12 


Start Date  Justification Assumptions / Notes


# FTE


A. Personnel Costs


Sub total A. Personnel Costs


Item


B. Operating Costs


1







Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request 


Year 1 Year 2 


Start Date  Justification Assumptions / Notes


# FTEItem


One-time Specialized training @5,000/sworn staff 30,000$        -$                    30,000$        15,000$        -$                    15,000$        


Specialized trainings to help officers 
up to speed to manage this 
population.


Annual ongoing STC requirement @1,000/staff -$                  -$                    -$                  6,000$          -$                    6,000$          
Mandatory trainings for sworn 
officers.


3 Breathalyzer 1,800$          -$                    1,800$          -$                  -$                    -$                  for drug testing
Drug test kits @2,000/yr 3,750$          -$                    3,750$          5,000$          -$                    5,000$          for drug testing


2 cars @ $28K + $1,650 equipped with Radio 57,650$        -$                    57,650$        -$                  -$                    -$                  
2 vehicles are needed for the officers 
out to the field.


Vehicle maintenance cost 2,000$          -$                    2,000$          4,000$          -$                    4,000$          
Vehicle Replacement costs -$                  -$                    -$                  7,143$          -$                    7,143$          


Indirect overhead costs (30% of Personnel) 224,227$      -$                    224,227$      387,572$      -$                    387,572$      
Department internal administrative 
costs


Based on the department 
cost allocation schedule


CCP Administrative costs 119,500$      -$                    119,500$      119,500$      -$                    119,500$      


Probation Department staff will need 
to assist with coordinating and 
managing CCP meetings, developing 
contracts, and assuming fiscal 
oversight for CCP. 


50% of a MA III's time for 
meeting preparation and 
facilitation, 20% of a 
Admin Secretary III to 
assist with meeting 
scheduling, coordinating 
and minute writting, 20% 
of the Deputy Director of 
Probation Admin for fiscal 
oversight


0.00 502,494$      -$                    502,494$      579,215$      -$                    579,215$      


Contracted Services - EM/GPS 139,946$      -$                    139,946$      246,600$      -$                    246,600$      for electronic monitoring


Assume $6.85/unit/day for 
90 days for 227 yr 1, 400 
yr 2


0.00 139,946$      -$                    139,946$      246,600$      -$                    246,600$      
10.50 1,489,916$   -$                    1,489,916$   2,268,641$   -$                    2,268,641$   


Sub total B. Operating Costs
C. Client Needs and Services Costs


GRAND TOTAL A+B+C COSTS
Sub total  C. Client Needs and Services Costs


2







County of San Mateo Submited by: John Klyver
PROPOSED BUDGET for AB109 REALIGNMENT FISCAL YEAR:     11-12 Date: 9/7/2011


Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request 


Psychiatric Social Worker/MFT 1.00 86,614$         43,307$          43,307$        117,557$       58,779$          58,778$        Oct-11


To provide mental health assessment 
and linkage/brokerage to mental 
health services.


Assessor/Case Manager 1.00 80,692$         40,346$          40,346$        109,503$       54,752$          54,751$        Oct-11


To provide assessment and 
linkage/brokerage to alcohol and 
drug treatment services.


.2 FTE Psychiatrist 0.20 32,345           16,173            16,172          43,989           21,995            21,994          Oct-11
 To provide medication management 
services. 


2.20 199,651$       99,826$          99,825$        271,049$       135,526$        135,523$      


Peer to Peer support services 37,500$         -$                    37,500$        50,000$         -$                    50,000$        


To provide peer support services 
primarily for clients needing alcohol 
and drug treatment services.


Operating costs @ $7,000 per position 10,500           5,250              5,250            14,000           14,000          $7000 per staff
Desktop computers 800               800               1,000             1,000             One computer per FT position 
Avatar license 1,250             -                      1,250            263               263                2 licenses for BHRS EHR 
Lease 10,000           -                      10,000          13,500           -                      13,500          
OVERHEAD (30% of Personnel) 59,895           29,948            29,948          81,315           40,657            40,657          


0.00 119,945$       35,198$          84,748$        160,078$       40,657$          119,420$      


Medical care @ $6612 per client annually 600,370$       300,185$        300,185$      1,057,920$    528,960$        528,960$      Oct-11
To provide medical svcs to those 
who have the need.


Assume 80% enrollment; 
50% utilization; total of 
227 clients Y1, 400 clients 
Y2


C. Client Needs and Services Costs


B. Operating Costs


A. Personnel Costs


Sub total A. Personnel Costs


Item


Sub total B. Operating Costs


Year 1 Year 2 


TENTATIVE PROPOSED PROGRAM BUDGET
FY 2011-12 


Start Date  Justification Assumptions / Notes


# FTE


1







Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request 


Item


Year 1 Year 2 


Start Date  Justification Assumptions / Notes


# FTE


Low-level mental health services @ $6027 $6612 
per client annually 253,618$       126,809$        126,809$      446,904$       223,452$        223,452$      Oct-11


To provide low level mental health 
svcs to those who have the need.


Assume 18% need, total 
of 227 client Y1, 400 Y2; 
50% of costs will be 
reimbursed by federal 
funds


Intensive mental health services @ $20,425 $6612 
per client annually 469,775$       234,887$        234,888$      817,000$       408,500$        408,500$      Oct-11


To provide intensive level mental 
health svcs to those who have the 
need.


Assume 10% need, total 
of 227 client Y1, 400 Y2; 
50% of costs will be 
reimbursed by federal 
funds


Intensive residential AOD treatment @ $9000 per 
client annually 180,000$       90,000$          90,000$        225,000$       112,500$        112,500$      Oct-11


To provide intensive residential AOD 
svcs to those who have the need.


Assume Y1 = 20; 
annualized = 25            
50% of costs will be 
reimbursed by federal 
funds


Intensive outpatient AOD treatment @ $4478 per 
client annually 102,994$       51,497$          51,497$        129,862$       64,931$          64,931$        Oct-11


To provide intensive outpatient AOD 
svcs to those who have the need.


Assume Y1 = 23; 
annualized = 29            
50% of costs will be 
reimbursed by federal 
funds


Outpatient AOD treatment @ $2052 per client 
annually


           80,028              40,014            40,014          100,548              50,274            50,274 


Oct-11
To provide  outpatient AOD svcs to 
those who have the need.


Assume Y1 = 39; 
annualized = 49      50% 
of costs will be 
reimbursed by federal 
funds


0.00 1,686,785$    843,392$        843,393$      2,777,234$    1,388,617$     1,388,617$   
2.20 2,006,381$    978,416$        1,027,966$   3,208,361$    1,564,800$     1,643,560$   GRAND TOTAL A+B+C COSTS


Sub total  C. Client Needs and Services Costs


2
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County of San Mateo
PROPOSED BUDGET for AB109 REALIGNMENT FISCAL YEAR:     11-12 Submited by:  Edwin Chan 


Email/phone: X7568  echan@co.sanmateo.ca.us 


Human Services Agency Date: 9/7/2011


Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request 


Social Worker 1.00 $97,125 $0 $97,125 $132,090 $0 $132,090 10/01/11


To provide family reunification/social 
work case management


Project costs assume that 
30 post-release residents 
will be entering the 
system each month


Job Development Specialist (was ESS) 1.00 $88,126 $0 $88,126 $117,268 $0 $117,268 10/01/11


To provide employability assessment, 
orientation and placement into job 
training


.5 FTE Human Services Supervisor 0.50 $48,455 $0 $48,455 $64,490 $0 $64,490 10/01/11 Supervisor to oversee the unit


Public Service Specialist 1.00 $61,684 $0 $61,684 $82,012 $0 $82,012 10/01/11


To provide a receptionist to the 
combined HSA/Health reception lobby


Community Worker 1.00 $64,299 $0 $64,299 $87,447 $0 $87,447 10/01/11
To provide linkage to community 
services


Benefits Analyst II/III 1.00 $79,491 $0 $79,491 $108,108 $0 $108,108 10/01/11
To provide eligibility determination 
services


5.50 $439,180 $0 $439,180 $591,415 $0 $591,415


Facility $10,000 $0 $10,000 $10,000 $0 $10,000


Temporary in-take center at 455 
County Center, shared office space for 
HSA and Health staff


Laptops for unit $3,810 $0 $3,810 $1,080 $0 $1,080
Staff training $10,000 $0 $10,000 $0 $0 $0 One time staff training cost
Overhead (29% of personnel) $127,362 $0 $127,362 $171,510 $0 $171,510


0.00 $151,172 $0 $151,172 $182,590 $0 $182,590


Year 1 Year 2 


TENTATIVE PROPOSED PROGRAM BUDGET
FY 2011-12 


Start Date  Justification Assumptions / Notes


# FTE


A. Personnel Costs


Sub total A. Personnel Costs


Item


Sub total B. Operating Costs


B. Operating Costs
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County of San Mateo
PROPOSED BUDGET for AB109 REALIGNMENT FISCAL YEAR:     11-12 Submited by:  Edwin Chan 


Email/phone: X7568  echan@co.sanmateo.ca.us 


Human Services Agency Date: 9/7/2011


Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request 


Year 1 Year 2 


TENTATIVE PROPOSED PROGRAM BUDGET
FY 2011-12 


Start Date  Justification Assumptions / Notes


# FTEItem


Grocery gift cards @ $50 each $13,500 $0 $13,500 $18,000 $0 $18,000


To provide short term immediate 
access to food 


Assume 100% of 
clients will need gift 
cards


Motel Vouchers @ $75/day up to 30 days $189,000 $0 $189,000 $252,000 $0 $252,000


To provide short term housing Assumes some clients 
will need Motel 
Vouchers (15 clients)


Housing adds 5 clients per month $272,250 $0 $272,250 $594,000 $0 $594,000


To provide transitional housing to 
prevent homelessness


Assumes adding 5 
clients per month and  
leveling off at 30


Bus Pass @ $64/month $59,904 $0 $59,904 $110,592 $0 $110,592


To provide access to transportation Assume 80% of clients 
will need bus passes 
(24 clients*6 months)


Phone Cards @ $10/month $9,360 $0 $9,360 $17,280 $0 $17,280


To provide phone access to contact 
their families 


Assume 80% of clients 
will need phone cards 
(24 clients added per 
month)


Clothing Vouchers @ $10/month $9,360 $0 $9,360 $17,280 $0 $17,280


To provide additional clothing upon 
returning home, for use at specific 
thrift stores


Assume 80% of clients 
will need clothing 
vouchers (24 clients 
added per month)


Food Support for ineligible / 6 months $117,000 $0 $117,000 $216,000 $0 $216,000


To provide access to food for clients 
who are legally barred from Cal 
Fresh/food stamp benefits


Assume 50% of clients 
ineligible due to drug 
conviction (15 clients)


0.00 670,374$           -$                    670,374$           1,225,152$       -$                    1,225,152$       


5.50 $1,260,726 $0 $1,260,726 $1,999,157 $0 $1,999,157


C. Client Needs and Services Costs


GRAND TOTAL A+B+C COSTS


Sub total  C. Client Needs and Services Costs
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County of San Mateo Submited by:
PROPOSED BUDGET for AB109 REALIGNMENT FISCAL YEAR:     11-12 Date: 9/7/2011


Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request Cost


 Other 
Funding 
Source 


 Net Cost - Funding 
Request 


Overtime 1,151,670$   -$                    1,151,670$   2,318,159$     -$                    2,318,159$              Nov-11


AS ADP increases additional 
overtime shifts will be necessary in 
Maguire - In April MSF will open to 
relieve overcrowding but OT shifts 
will continue and reach 3 additional 
OT shift per shift from June 2012 
forward.


 Assumes an increase of 
33 inmates per month 
beginning November 
2011, with additional 
overtime shifts increasing 
from 0 to 4 shifts per shift 
depending on population 


Deputy Sheriff - Transportation 1.50 79,759$        -$                    79,759$        319,036$        -$                    319,036$                 Apr-12


Need 1.5 FTE Deputies for 
transporting inmates to MSF 
beginning April 2012


 MSF Opens in April 2012 
at full capacity of 116 
inmates 


Sergeant 4.00 299,510$      299,510$      1,198,038       1,198,038$              Apr-12  4 Sergeants needed to staff MSF 


 MSF Opens in April 2012 
at full capacity of 116 
inmates 


Deputy Sheriff  10.00 594,342$      594,342$      2,377,369       2,377,369$              Apr-12
 10 Deputy Sheriff needed to staff 
MSF 


 MSF Opens in April 2012 
at full capacity of 116 
inmates 


Correctional Officers 5.00 248,864$      248,864$      995,456          995,456$                 Apr-12
 5 Correctional Officers needed to 
staff MSF 


 MSF Opens in April 2012 
at full capacity of 116 
inmates 


Utility Worker 1.00 23,869$        23,869$        95,477            95,477                     Apr-12  1 Utility Worker needed to staff MSF 


 MSF Opens in April 2012 
at full capacity of 116 
inmates 


21.50 2,398,014$   -$                    2,398,014$   7,303,535$     -$                    7,303,535$              


Uniform Allowance 4,460            4,460$          17,840            17,840$                   Apr-12  Per MOU 
$892 for each eligible 
employee


Safety Equipment & Training 9,750            9,750$          39,000            39,000$                   Apr-12


 New employees must be outfitted 
with safety equipment and funds 
must be allocated for training to 
ensure POST compliance 


 MSF Opens in April 2012 
at full capacity of 116 
inmates 


Year 1 Year 2 


TENTATIVE PROPOSED PROGRAM BUDGET
FY 2011-12 


Start Date  Justification Assumptions / Notes


# FTE


Sheriff's Office - Allena Portis


B. Operating Costs


A. Personnel Costs


Sub total A. Personnel Costs


Item
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Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request Cost


 Other 
Funding 
Source 


 Net Cost - Funding 
Request 


Year 1 Year 2 


Start Date  Justification Assumptions / Notes


# FTEItem


Vehicle Mileage 5,000            5,000$          20,000            20,000$                   Apr-12
 Mileage costs to transport inmates 
from Maguire to MSF 


 MSF Opens in April 2012 
at full capacity of 116 
inmates 


Vehicle Replacement 2,482            2,482$          9,928              9,928$                     Apr-12


 Vehicle replacement costs for 2 
vehicles - one cargo van and one 
truck 


 MSF Opens in April 2012 
at full capacity of 116 
inmates 


Auto Insurance 343               343$             1,374              1,374$                     Apr-12  Auto insurance for 2 vehicles  $686.96 x 2 vehicles 


General Liability Insurance 3,766            3,766$          15,064            15,064$                   Apr-12
 Charges from Human Resources 
allocated on a per employee basis  $700.65 per employee 


Radio Charges 360               360$             1,440              1,440$                     Apr-12  Per MSF estimate in 2008 


 MSF Opens in April 2012 
at full capacity of 116 
inmates 


ISD Automation Charges 504               504$             2,016              2,016$                     Apr-12  Per MSF estimate in 2008 


 MSF Opens in April 2012 
at full capacity of 116 
inmates 


Facility Lease Charges 86,546          86,546$        346,183          346,183$                 Apr-12  Open MSF - maximum capacity 116 


 MSF Opens in April 2012 
at full capacity of 116 
inmates 


0.00 113,211$      -$                    113,211$      452,845$        -$                    452,845$                 


Clothing & Personal Needs 3,618$          3,618$          15,910$          15,910$                   Oct-11


Rates are for variable costs as 
represented in the Daily Jail Rate for 
FY 2011-12


$0.18 x 241 inmates x 
365 days. Prorated in 
year one


Food Items - Maguire 360,629        360,629$      757,258$        757,258$                 Oct-11


Rates are for variable costs as 
represented in the Daily Jail Rate for 
FY 2011-12


$8.61 x 241 inmates x 
365 days. Prorated in 
year one


Household Items 193,467        193,467$      88,608$          88,608$                   Oct-11


Rates are for variable costs as 
represented in the Daily Jail Rate for 
FY 2011-12


$1.01 x 241 inmates x 
365 days. Prorated in 
year one


Inmate Medical Costs 508,236        508,236$      1,347,684$     1,347,684$              Oct-11


Rates are for variable costs as 
represented in the Daily Jail Rate for 
FY 2011-12


$15.32 x 241 inmates x 
365 days. Prorated in 
year one


Hope Inside Programming 27,361          27,361$                   109,445 109,445$                 Apr-12  per MSF estimate in 2008 


0.00 1,093,311$   -$                    1,093,311$   2,318,905$     -$                    2,318,905$              
21.50 3,604,536$   -$                    3,604,536$   10,075,284$   -$                    10,075,284$            


C. Client Needs and Services Costs


GRAND TOTAL A+B+C COSTS
Sub total  C. Client Needs and Services Costs


Sub total B. Operating Costs
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Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request Cost


 Other 
Funding 
Source 


 Net Cost - Funding 
Request 


Year 1 Year 2 


Start Date  Justification Assumptions / Notes


# FTEItem


* The Sheriff's Office proposes to fund Year 1 (FY 2011-12) operating costs with existing 
budget savings and/or reserves.  In future fiscal years we will seek funding to support 


realignment impacts including seeking an allocation of AB109 funding.
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County of San Mateo Submited by:
PROPOSED BUDGET for AB109 REALIGNMENT FISCAL YEAR:     11-12 Date: 9/8/2011


Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request Cost


 Other 
Funding 
Source 


 Net Cost - 
Funding 
Request 


Crime Analyst 1.00 108,185$      -$                     108,185$      129,822$      -$                     129,822$       Sept 2011


This Crime Analyst would work in 
conjunction with the GIU tracking and 
coordinating crime and compliance 
efforts.


 Based on a start date of 
Sept 2011. 


1.00 108,185$      -$                     108,185$      129,822$      -$                     129,822$      


Training 50,000$         -$                     50,000$         50,000$         -$                     50,000$         Sep-11
 This will create a pool of funds to be 
used for Training purposes To begin Sept 2011


0.00 50,000$         -$                     50,000$         50,000$         -$                     50,000$         


Supplemental Funds 291,815$      -$                     291,815$      700,000$      -$                     700,000$       Sept 2011


This will create a pool of funds for 
law enforcement agency 
enforcement, compliance 
coordination, and collaboration with 
probation on home visits, monitoring, 
intervention, and enforcement 
distribution.  Agencies will bill their 
needs and be reimbursed.


To begin Sept 2011, and 
will be increased as 
needed in Year 2


0.00 291,815$      -$                     291,815$      700,000$      -$                     700,000$      
1.00 450,000$      -$                     450,000$      879,822$      -$                     879,822$      


Sheriff's Office - Stacey Stevenson (for the SMCO Police Chiefs and Sheriff Ass


TENTATIVE PROPOSED PROGRAM BUDGET
FY 2011-12 


Start Date  Justification Assumptions / Notes


# FTE


Year 2 


GRAND TOTAL A+B+C COSTS
Sub total  C. Client Needs and Services Costs


B. Operating Costs


Year 1


A. Personnel Costs


Sub total A. Personnel Costs


Item


Sub total B. Operating Costs
C. Client Needs and Services Costs


1
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County of San Mateo 
 


 
 
 


REQUEST FOR QUOTATIONS 
For 


San Mateo County  
Community Corrections Partnership’s  
Local Implementation Plan Consultant  


 
Quotes and supporting materials must be e-mailed to: 


 
Anessa Farber, Management Analyst, Juvenile Services Division 


afarber@co.sanmateo.ca.us 
 


By 5:00 PM  
September 28, 2011 


Late submissions will not be considered. 
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2011 Request for Quotations 
Community Corrections Partnership’s Local Implementation Plan Consultant 


Calendar 
RFQ Issue Date September 1, 2011 


Question Submission Date September 21, 2011 
Question Response Date September 23,2011 


Qualifications Submission Due Date September 28, 2011 
Consultant Selection/Notification Date October 6, 2011 


 
Applicant Experience 
San Mateo County Probation Department is issuing a Request for Quotation (RFQ) to contract with 
consulting services providers to support the Community Corrections Partnership (CCP) Committee 
in creating the statutorily-mandated Local Implementation Plan (LIP) for the 2011 public safety 
realignment legislation under AB109 and AB117.  The contractor should be familiar with the state 
funding program and requirements of penal codes 1228 through 1233, the larger concepts guiding 
California’s current public safety realignment, and the general operational structure and service 
options in San Mateo County.  Furthermore, consultants will be selected based on their ability to and 
experience with developing: 1) strategic service priorities; 2) high visibility multi-agency projects 
and 2) evaluation protocols and templates to evaluate individual client, program and initiative-wide 
outcomes.  
 
Selection 
This Request for Quotations (RFQ) is not a commitment or contract of any kind.  San Mateo 
County reserves the right to pursue any or all ideas generated by this RFQ.  Costs for developing 
the quotations are entirely the responsibility of the applicants and shall not be reimbursed. The 
County reserves the right to reject any and all quotations. The County reserves the right to waive 
any requirements of this RFQ when it determines that waiving a requirement is in the best interest 
of the County.  
 
General Provisions Regarding Public Nature of Quotations 
Government Code Section 6250 et. seq., the Public Records Act, defines a public record as any 
writing containing information relating to the conduct of the public's business prepared, owned, 
used, or retained by any state or local agency regardless of physical form or characteristics.  The 
Public Record Act provides that public records shall be disclosed upon request and that any citizen 
has a right to inspect any public record, unless the document is exempted from disclosure.  The 
Public Records Act provides that public records shall be disclosed upon written request, and that 
any citizen has a right to inspect any public record, unless the document is exempted from the 
disclosure requirements. 
  
Applicant’s Rights Regarding Confidentiality of Quotations 
The County of San Mateo cannot represent or guarantee that any information submitted in response 
to the RFQ will be confidential.  If the County of San Mateo receives a request for any document 
submitted in response to this RFQ, it will not assert any privileges that may exist on behalf of the 
person on business submitting the quotation.  Rather, the County of San Mateo will notify the party 
whose quotation is being sought.  In the event that a party who has submitted a quotation wishes to 
prevent disclosure, it is the sole responsibility of that party to assert any applicable privileges or 
reasons why the document should not be produced, and to obtain a court order prohibiting 
disclosure.  
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County’s Rights Regarding Confidentiality of Quotations 
To the extent consistent with applicable provisions of the Public Records Act and applicable case 
law interpreting those provisions, the County and/or its officers, agents and employees retains the 
discretion to release or to withhold disclosure of any information submitted in response to this 
RFQ.  


I. Background 
Earlier this year, Governor Brown signed Assembly Bill (AB) 109 and AB 117, legislation that 
will help enable California reduce the number of inmates in the state’s 33 prisons to 137.5 percent 
design capacity by May 24, 2013, as ordered by the U.S. Supreme Court.  All provisions of AB 
109 and AB 117 are prospective and implementation of the 2011 Realignment Legislation will 
begin October 1, 2011. No inmates currently in state prison will be transferred to county jails or 
released early.  Governor Brown also signed multiple trailer bills to ensure the 2011 Realignment 
secured proper funding before implementation could go into effect.  


The 2011 Realignment is funded with a dedicated portion of state sales tax revenue and Vehicle 
License Fees (VLF) outlined in trailer bills AB 118 and SB 89. The latter provides revenue to 
counties for local public safety programs and the former establishes the Local Revenue Fund 2011 
(Fund) for counties to receive the revenues and appropriate funding for 2011 Public Safety 
Realignment.   


The Community Corrections Partnership (CCP), which was previously established in Penal Code § 
1230, will develop and recommend to the county Board of Supervisors an implementation plan for 
2011 Public Safety Realignment.  San Mateo County’s Local Implementation Plan (LIP) is 
intended to: 
1) provide an overview of the population in San Mateo County that will be included in local 


AB109 effort;  
2) identify service goals and priorities to address the clients needs and ensure community safety 


overall; 
3) create a structure and protocol by which to track and evaluate services by clients, program 


and initiative; 
4) incorporate a funding strategy that will govern the first year and; 
5) recommend change processes as information/experience with the AB109 population 


increases.  


II. Scope of Work   
The contractor’s work should encompass the full Scope of Work.  Probation staff as well as the 
CCP facilitator will be available to assist and facilitate, but the contractor will have lead 
responsibility for assigned tasks.  These will include, but not be limited to: 


 
• Collaborate with the members of the Community Corrections Partnership and their designated 


staff representatives to identify the population and population characteristics, define the  
service priorities, develop initiative-wide, program-specific evaluation templates and document 
funding and change management strategies 


• Facilitate individual agency and specific working group meetings 
• Collect and compile documents and data related to service priorities for the aforementioned 


population 
• Collect and compile information models of evaluation for program effectiveness, cost 


effectiveness and comparative decision-making 
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• Gather information about other groups’ (e.g. other counties, state/federal Juvenile Justice 
groups) Local Implementation Plan documents/service priorities as well as evidenced-based 
practices that address specific service priorities and/or evaluate such programs 


• Draft Local Implementation Plan document  
• Work with the Planning Committee to finalize Local Implementation Plan and present to the 


Community Corrections Partnership 
• Attend appropriate Community Corrections Partnership meetings to discuss Local 


Implementation Plan process and progress (see CCP meeting schedule document for detailed 
information) 


• Complete the above work by February 2012 for Board presentation in March 2012 
 
These duties and responsibilities are conducted at a location approved by the Probation Department 
and under the general direction of the Chief Probation Officer and designated staff, in conjunction 
with the CCP facilitator.   
 
Payment Terms 
Contractor will be paid according to agreed-upon milestones and a clear schedule, not to exceed 
$25,000.  The contract period will be from October 2011 through March 2012.  Expected hours 
needed to perform the scope of work functions should be projected and could be up to the 
equivalent of full-time, but should not be the sole basis of the invoicing methodology.   


III. Quotation Process 
A. Submission of Questions 


Applicants are encouraged to express their intention to submit a quotation and to submit 
questions about this RFQ as soon as possible, by e-mail, to Anessa Farber, 
afarber@co.sanmateo.ca.us.  All questions should be submitted by Wednesday, September 21, 
2011.  The Probation Department will respond to all e-mailed questions and to the extent 
possible, will make all questions and answers available to all interested parties via e-mail by 
Friday, September 23, 2011. 
 
The Probation Department and Community Corrections Partnership members are responsible 
only for what is expressly stated in this RFQ and any authorized written addendum thereto. The 
Probation Department and Community Corrections Partnership are not responsible for and shall 
not be bound by any person acting or purporting to act on their behalf. 


 
B. Submission of Quotation 


1. General 
The Probation Department and Community Corrections Partnership welcome quotations from 
all qualified consultants, be they individuals, local government organizations, voluntary 
organizations or profit or nonprofit entities.  
 
This Request for Quotation (RFQ) is not a commitment or contract of any kind.  The 
Probation Department reserves the right to pursue any or all ideas generated by this request.   
 
Costs for developing the quotations are entirely the responsibility of the applicants and shall 
not be reimbursed. The Probation Department reserves the right to reject any and all 
quotations. The Probation Department reserves the right to waive any requirements of this 
RFQ when it determines that waiving a requirement is in the best interest of the Community 
Corrections Partnership and Probation Department.  
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2. Submission of Qualifications 
Quotes and supporting materials must be e-mailed to:  Anessa Farber, Management Analyst, 
Juvenile Services Division, afarber@co.sanmateo.ca.us.  Quotes must be received by 5:00 
PM Wednesday, September 28, 2011.  Late submissions will not be considered. 
 
An original, unbound hard-copy document and 3 copies that single-sided, hole-punched 
should also be submitted to Anessa Farber, 222 Paul Scannell Drive, San Mateo, CA 94402. 
 


3. Quotation Narrative 
i. Cover Page 
      The first page of the quotation should be a signed cover page (see Appendix A).  A 


Federal Identification Number or Social Security Number will be required upon award of 
contract. 


 
ii. Table of Contents 


All quotes should include a table of contents document that indicates which documents or 
attachments are included and in what order they are intended to be reviewed.  


 
iii. Applicant Qualifications 
      (This section is not to exceed 3 pages, using 12 point font, 1” margins and single spacing) 


Provide a sufficient level of detail to illustrate the qualifications of the applicant.   
 
Include a list of references that have contracted relevant services from the applicant 
within the last year.  For each reference, include:  
• Contact information  
• A brief description of the services provided, and  
• The time frame in which services were provided. 
 
Applicants are welcome to provide additional supporting documentation to demonstrate 
qualifications, including resumes, but this will not serve as a substitute for the narrative 
component.  The references and additional supporting documentation will not count 
towards the three-page limit. 


 
iv. Description of Proposed Project 


(This section is not to exceed 5 pages, using 12 point font, 1” margins and single spacing) 
Provide a sufficient level of detail to demonstrate how the applicant will address the 
services requested in the Section II. Scope of Work and the specific milestones that will 
be achieved while fulfilling the overall project goals.  Descriptions should include office 
location(s), availability, time breakdown, technical resources/requirements, staffing 
requirements and any other means necessary to meet all terms of the scope of work.  Any 
requirements identified in the scope of work that will not be directly met by the primary 
applicant should be explicitly identified. 


 
v. Examples of Relevant Work 


Provide additional supporting documentation of previously contracted services to 
demonstrate applicant’s qualifications and process to develop strategic needs assessment, 
planning documents and evaluation templates.   
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Applicants are welcome to submit as many supporting documents as deemed appropriate 
to present a well-rounded perspective on applicant qualifications and working style.  
Documents should be summarized in the Applicant Qualifications Reference List or 
Proposed Project Description sections. 
 


vi. Financial Summary 
(This section is not to exceed 2 pages, using 12 point font, 1” margins and single spacing) 
Provide a project fiscal budget to support the applicant’s description of proposed project 
narrative and total quotation amount.  Describe the associated invoicing methodology. 
 
An amount not to exceed $25,000 will be dedicated to this request for the contract term.  
The Probation Department will determine the specific level of funding to be dedicated to 
the contract as part of its review of the quotations submitted.  The Probation Department 
also reserves the right to use the financial summary and proposed terms as a basis of 
evaluation, to accept a quotation other than the lowest price quotation, and to negotiate 
for revised price schedules with any provider if this Implementation is in the best interest 
of the CCP and Probation Department.   
 
Contractor’s work will encompass the full Scope of Work.  Although Probation staff will 
be available to assist and facilitate, the contractor will have lead responsibility for 
assigned tasks and will not supervise any assigned Probation staff.   


C. Selection Criteria 
Applicants will be evaluated according to the following core concepts: 
• Documented experience consulting on similar projects with similar scopes of work 
• Documented experience consulting with San Mateo County agencies. 
• Clarity of proposed project description and process to accomplish the scope of work 


within the established time frame 
• Quality of relevant work documents with regard to establishing service priorities and 


evaluation templates that can be translated into operational guides 
• Fiscal methodology, including total amount of resources required and clarity of invoicing 


methodology to ensure completion of services scope within fiscal scope 
Please note that the fiscal evaluation will be considered after the other selection criteria have 
been met. 


  


IV. Selection Notification 
The Probation Department will consider all complete applications submitted by the submission 
deadline.  Applicants will be notified of the final selection determination via e-mail or letter no 
later than October 6, 2011. 
 


V. Other Requirements 
Applicants should be aware of all terms and conditions of the Standard County Boilerplate 
contract; a SAMPLE of the County Boilerplate is attached hereto as Appendix B. If successfully 
awarded a contract, applicants must be able to comply with these terms and conditions. If an 
applicant is unable to do so, applicant must submit an explanation of which terms and the reasons 
why applicant will not be able to comply in the quotation.  
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Appendix A: Cover Page 


Organization Information 
 
Fill out completely and include as the front page of the application.  Please make sure information is 
typed and/or legible. 
  
Applicant Name:           
 
Organization Name:           
 
Title:              
 
Mailing Address:             
 
City:        CA  Zip:      
 
Organization Phone:     Ext: _____________ Fax:      
 
E-MAIL Address:             
 
Proposed Total Contract Amount: $       


 
Applicant understands that the submission of this document does not guarantee a contract, nor that any 
funding will be allocated at the level requested.  Final contract provisions will take precedence over the 
information contained in the quotation. 
 
Applicant is aware of all terms and conditions of the Standard County Boilerplate contract, which is 
attached hereto as Appendix B.  
 
The undersigned hereby affirms that the statements contained in the application package are true and 
complete to the best of the applicant’s knowledge.  The undersigned recognizes that this is a public 
document and open to public inspection.   
 
 
 
Authorized Signature:        Date:     
 
Name and Title: (please type)         
 
 
Please note: Federal Tax ID# or Social Security Number will need to be provided upon award of 
contract. 
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Appendix B: Boiler Plate Contract Template 
 


COUNTY OF SAN MATEO 
AGREEMENT WITH INDEPENDENT CONTRACTOR Agreement No. __________________________ 


 
Contractor Name and Address: 
 
 
 
 
 
 
 
 


 Contractor:  Upon completion of work or agreed-upon work 
periods, mail invoice with above Agreement Number to: 
 
Department: 
 
Attention: 
 
Address: 
 
City, State, Zip: 
 


It is agreed between the County of San Mateo, California, and Contractor as follows: 
 
1. Services to be performed by Contractor  In consideration of the payments hereinafter set forth, Contractor shall perform 


services for County in accordance with the terms, conditions and specifications set forth herein and in Exhibit "A" attached 
hereto for the COUNTY OF SAN MATEO [Department/Division Name].  


 
2. Contract Term  The term of this Agreement shall be from [ Date ]  to  [ Date ] unless terminated earlier by the County. 
 
3. Payments  In consideration of the services rendered in accordance with all terms, conditions and specifications set forth 


herein and any Exhibit(s) or attachment(s) attached hereto, County shall make payment to Contractor in the manner specified 
herein and in Exhibit "A". In the event that the County makes any advance payments, Contractor agrees to refund any 
amounts in excess of the amount owed by the County at the time of contract termination.  The County reserves the right to 
withhold payment if the County determines that the quantity or quality of the work performed is unacceptable.  In no event 
shall total payment for services under this Agreement exceed [Write out amount], $[Amount]. 


 
4. Relationship of the Parties  Contractor agrees and understands that the work/services performed under this Agreement are 


performed as an Independent Contractor and not as an employee of the County and that Contractor acquires none of the 
rights, privileges, powers or advantages of County employees. 


 
5. Workers’ Compensation Insurance  The Contractor shall have in effect, during the entire life of this Agreement, Worker’s 


Compensation and Employer Liability Insurance providing full statutory coverage.  In signing this Agreement, Contractor 
certifies awareness of the provisions of section 3700 of the California Labor Code which requires every employer to be 
insured against liability for Worker’s Compensation or to undertake self-insurance in accordance with the provisions of the 
Code, and certifies compliance with such provisions before commencing the performance of this work of the Agreement as 
set forth in California Labor Code section 1861.  


 
6. Insurance  The Contractor shall take out and maintain during the life of this Agreement such Bodily Injury Liability and 


Property Damage Liability Insurance as shall protect him/her while performing work covered by this Agreement from any 
and all claims for damages for bodily injury, including accidental death, as well as any and all operations under this 
Agreement, whether such operations be by himself/herself or by any Subcontractor or by anyone directly or indirectly 
employed by either of them.  Such insurance shall be combined single limit bodily injury and property damage for each 
occurrence and shall not be less than the amount specified by Risk Management. 


 
7. Hold Harmless  Contractor agrees to indemnify and defend the County, its employees and agents from any and all claims, 


damages and liability in any way occasioned by or arising out of the negligence of the contractor in the performance of this 
agreement,  including any sanctions, penalties or claims of damages resulting from Contractor’s failure to comply with the 
requirements set forth in the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and all Federal regulations 
promulgated thereunder, as amended. 


 
8. Confidentiality  All data produced or compiled by Contractor shall be considered confidential unless it can be obtained as 


public record and shall not be shared with a third party without the prior written consent of County. All financial, statistical, 
personal, technical, and other data and information relating to the County's operations which is made available to the 
Contractor in order to carry out this Agreement shall be presumed to be confidential.  Contractor shall protect said data and 
information from unauthorized use and disclosure by the observance of the same or more effective procedures as the County 
requires of its own personnel. The Contractor shall not, however, be required by this paragraph to keep confidential any data 
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or information which is or becomes publicly available, is already rightfully in the Contractor’s possession, is independently 
developed by the Contractor outside the scope of the Agreement or is rightfully obtained from third parties. 


 
9. Non-Assignability  Contractor shall not assign this Agreement or any portion thereof to a third party without the prior 


written consent of County, and any attempted assignment without such prior written consent in violation of this Section shall 
automatically terminate this Agreement. 


 
10. Termination of Agreement  The County Purchasing Agent may, at any time from execution of Agreement, terminate this 


Agreement, in whole or in part, for the convenience of the County, by giving written notice specifying the effective date and 
scope of such termination. Termination shall be effective on a date not less than thirty days from notice.   In the event of 
termination, all finished or unfinished documents, data, studies, maps, photographs, reports, and materials (hereafter referred 
to as materials) prepared by Contractor under this Agreement shall become the property of the County and shall be promptly 
delivered to the County.   In the event of termination, Contractor shall be paid for all work satisfactorily performed until 
termination, except where the contracting department determines the quality or quantity of the work performed is 
unacceptable. Such payment shall be that portion of the full payment, which is determined by comparing the work/services 
completed to the work/services required by the Agreement. 


 
11. Payment of Permits/Licenses  It shall be the Contractor’s responsibility to obtain any license, permit or approval required 


from any agency for work/services to be performed at his/her own expense, prior to commencement of said work/services or 
forfeit any right to compensation under this Agreement. 


 
12. Non-Discrimination  No person shall be excluded from participation in, denied benefits of, or be subject to discrimination 


under this Agreement on the basis of their race, color, religion, national origin, age, sex, sexual orientation, pregnancy, 
childbirth or related conditions, medical condition, mental or physical disability or veteran’s status. Contractor shall ensure 
full compliance with federal, state and local laws, directives and executive orders regarding non-discrimination for all 
employees and Subcontractors under this Agreement. The Contractor shall comply fully with the non-discrimination 
requirements required by 41 CFR 60-741.5(a), which is incorporated herein as if fully set forth. 


 
Violation of the non-discrimination provisions of this Agreement shall be considered a breach of this Agreement and subject 
the Contractor to penalties, to be determined by the County Manager, including but not limited to: i) termination of this 
Agreement; ii) disqualification of the Contractor from bidding on or being awarded a County contract for a period of up to 3 
years; iii) liquidated damages of $2,500 per violation; iv) imposition of other appropriate contractual and civil remedies and 
sanctions, as determined by the County Manager. 
 
To effectuate the provisions of this paragraph, the County Manager shall have the authority to: i) examine Contractor’s 
employment records with respect to compliance with this paragraph; ii) set off all or any portion of the amount described in 
this paragraph against amounts due to Contractor under the Contract or any other Contract between Contractor and County. 
 
Contractor shall report to the County Manager the filing by any person in any court of any complaint of discrimination or the 
filing by any person of any and all charges with the Equal Employment Opportunity Commission, the Fair Employment and 
Housing Commission or any other entity charged with the investigation of allegations within 30 days of such filing, provided 
that within such 30 days such entity has not notified Contractor that such charges are dismissed or otherwise unfounded. Such 
notification shall include the name of the complainant, a copy of such complaint and a description of the circumstance.  
Contractor shall provide County with a copy of its response to the Complaint when filed. 
 
Section 504 applies only to contractors who are providing services to member of the public. Contractor shall comply with 
Section 504 of the Rehabilitation Act of 1973, which provides that no otherwise qualified handicapped individual shall, 
solely by reason of a disability, be excluded from the participation in, be denied the benefits of, or be subjected to 
discrimination in the performance of this contract. 


 
13. Equal Benefits  With respect to the provision of employee benefits, Contractor shall comply with the County Ordinance 


which prohibits contractors from discriminating in the provision of employee benefits between an employee with a domestic 
partner and an employee with a spouse. 


 
14. Retention of Records  Contractor shall maintain all records related to this Agreement for no less than three years after the 


County makes final payment or after termination of this contract and all other pending matters are closed. All records shall be 
subject to the examination and/or audit by agents of the County, the State of California and/or Federal grantor agencies. 


 
15. Health Insurance Portability and Accountability Act of 1996 (HIPAA)  Contractor shall perform all services in 


accordance with HIPAA, and the Federal regulations promulgated thereunder, as amended, and will comply with the 
Business Associate requirements set forth in Attachment H. 


 
16. Compliance with State, Federal, and Local Laws, regulations, and Ordinances.  Contractor and all subcontractors shall 


ensure compliance with all state, federal and local laws or rules applicable to performance of the work required under this 
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contract, and shall execute all necessary certifications of compliance therewith. Contractor certifies that the Contractor and all 
of its subcontractors will adhere to and certify compliance with all applicable provisions of San Mateo County Ordinance 
Code, including without limitation, Chapter 4.106, which regulates the use of disposable food service ware, and Chapter 2.84, 
which addresses equal benefits. 


 
17. Merger Clause  This Agreement, including Exhibit "A" attached hereto and incorporated herein by reference, constitutes the 


sole Agreement of the parties hereto and correctly states the rights, duties, and obligations of each party as of this document's 
date.  Any prior agreement, promises, negotiations, or representations between the parties not expressly stated in this 
document are not binding.  All subsequent modifications shall be in writing and signed by the County Purchasing Agent.  In 
the event that any term, condition, provision, requirement or specification set forth in this body of the agreement conflicts 
with or is inconsistent with any term, condition, provision, requirement or specification in any exhibit and/or attachment to 
this agreement, the provisions of this body of the agreement shall prevail.  This Agreement, or facsimile proposal of the 
Agreement, constitutes the entire Agreement between County and Contractor. Further, liability referenced to in section 6 is 
limited to Contractor’s negligence during the Contractor's performance under this contract. 


 
18. Governing Law This Agreement, including any exhibits, shall for all purposes be deemed subject to the laws of the State of 


California, and in the event of a lawsuit concerning this Agreement shall be venued in the County of San Mateo. 
 


A. THIS CONTRACT IS NOT VALID UNTIL SIGNED BY ALL PARTIES 
 
 
 
 
   
Contractor's Signature  Date  Contractor's Name (Please Print) 
 
 
I hereby certify that the services requested are necessary, that the selection process documentation is 
accurate, that all insurance certificates including Worker's Compensation are on file in this office, that 
Risk Management has approved any reductions in Contractor's insurance limits below $1,000,000, and 
that no work will commence until this document is signed by the County Purchasing Agent. 
 
 
 
  
Purchasing Agent, County of San Mateo  Date 
   
   
  
Department or Division Head Approval  Date 
   
   
  
Department or Division Head Name (Please Print)  Budget Unit 
   
 
 
 
 
 
 
 
Distribution – 1 copy to each: Purchasing Agent, County Manager’s Office, Controller, Contractor and Department                                                                   
v 8/19/08 
Short Form Agreement/Business Associate 





