S TEIC CENSUS 2020
EVERYONE COUNTS

SAN MATEO COUNTY STEERING COMMITTEE

MEETING AGENDA

December 13, 2018
9:00 am —10:30 am
Criminal Justice Training Room

9:00 Welcome Mike Callagy, County Manager

9:05 Committee Overview & Introductions lliana Rodriguez, Deputy County Manager
9:20 Census 2020 Overview Emma Gonzalez, Census Manager

9:30 Hard to Count Communities Megan Gosch, Census Coordinator

9:45 Complete Count Strategy Aparna Ramakrishnan, Census Coordinator
10:00 Vision Exercise & Next Steps Aparna Ramakrishnan, Census Coordinator
10:25 Closing & Picture lliana Rodriguez, Deputy County Manager

Next Meeting:

Date: February 20, 2019
Time: 9:00 — 10:30 am
Location: Criminal Justice Training Room

Action ltems:

» Confirm what your team can commit to do for census outreach and let us know how we can
support that vision
» Provide any feedback on the proposed meeting schedule
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