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Goals This Evening 

» Introduce the Southeast San Mateo County Community Based 

Transportation Plan (CBTP)

» Increase community participation and stakeholder involvement



San Mateo County Community-Based Transportation Plans

Community Based Transportation Plans
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CBTP Fundamentals 

» Response to 2001 MTC Lifeline Transportation Network report

» Improve mobility for disadvantaged “Communities of Concern” 

» MTC Requirements 

• Inclusive planning

• Improve a range of transportation choices

• Address mobility gaps identified through direct outreach to low-income 
communities 
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Communities of Concern

» 8 Variables 

1. Minority (70%) 

2. Low-Income (30%) 

3. Level of English Proficiency (20%)

4. Elderly (10%)

5. Zero-Vehicle Households (10%)

6. Single Parent Households (20%)

7. Disabled (25%)

8. Rent-Burdened Households (15%)

» COCs either: 

1. Exceed Low-Income and 
Minority thresholds

2. Exceed Low-Income threshold 
and three other thresholds
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Southeast San Mateo County CBTP 
» 12 Census Tracts

• East Palo Alto, Menlo 
Park,  Redwood City, 
North Fair Oaks,  
unincorporated

• 69,280 residents

• 19,004 households

• 13,045 families 

• All 12 low-Income

• All 12 rent-burdened 
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CBTP Outreach
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MTC Requirements 

» CBTP Advisory Board

• Jurisdiction staff

• samTrans

• Commute.org

» Stakeholder Involvement

• CBOs

• Non-profits 

» Diverse Community Engagement 

Plan
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Impacts of COVID

» Creative Outreach 

Approaches

• Distanced engagement

• Digital divide 

» Shifted Mobility Landscape

• New community challenges  

» Changes in CBO Priorities

• Economic support

• Health and lifestyle support
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Current Outreach Efforts  
» Stakeholder Surveys 

• Broad perspectives 

» Community Surveys

• COVID impact questions

• Spanish version: 
https://arcg.is/G1WiX

• English version: 
https://arcg.is/j00jb

» Stakeholder Coordination

• Compensation package

• Various “Levels of Support”

https://arcg.is/G1WiX
https://arcg.is/j00jb
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CBTP Next Steps 
» Increased Survey Distribution 

• Stakeholder, government & local leadership social media 

• Social support centers

» Stakeholder/CBO Contracts

• Stakeholder survey

• Community Survey distribution

• Meeting facilitation 

» Plan & Policy Development 

• Advisory Body review and prioritization 
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Comments or Questions? 

» CBTP Process

» Access to Surveys & Resources

» Suggestions for CBO Coordination

» C/CAG Project Web Page: https://ccag.ca.gov/community-
based-transportation-plans/

» Greg Goodfellow, PlaceWorks : ggoodfellow@placeworks.com

» Susy Kalkin, C/CAG: kkalkin@smcgov.org

https://ccag.ca.gov/community-based-transportation-plans/
mailto:ggoodfellow@placeworks.com
mailto:kkalkin@smcgov.org
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