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Data Updates - Countywide

263,665 San Mateo County residents vaccinated. 
(3/24)

• 41.0% of 16+ in SMC
• 52.2% completed second dose

390,884 vaccines administered in San Mateo County.
(3/24)

• Kaiser NCAL has administered the most vaccines, then 
San Mateo County Health, then Sutter/PAMF

New data dashboard on Health Equity Metric (3/24)
• 52,811 residents vaccinated in Health Equity Quartile

• 31.6% 16+ in Health Equity Quartile 

• 48.2% completed second dose

Visit vaccine dashboards: 
https://www.smchealth.org/coronavirus-health-data

https://www.smchealth.org/coronavirus-health-data


Vaccine Allocation Dose Allocation



Expanded Eligibility as of March 15

• 65+, healthcare workers

• 16 – 64 with underlying medical conditions (attestation)

• Occupational categories: Food/Ag, Transportation, Childcare, Education, 
Emergency Services, Utilities, Janitorial

• New: State announces 50+ as of 4/1, 16+ as of 4/15

→As vaccine supply allows, the County and its health partners will continue to provide 
vaccines to all eligible populations.

Updates from State & Federal Governments (no elig changes this week)



Vaccine Equity: Community/Neighborhood Focus

- County’s current focus is on implementation of targeted, community-based 
vaccination sites in communities that are most impacted by the pandemic

- Vaccination site locations have been chosen based on data from the Healthy 
Places Index (HPI) and on data showing vaccination rates in census tracts that 
are lower than the county average

- Eleven (11) targeted community-based vaccine sites planned this week in low 
HPI communities: Daly City, HMB, EPA, NFO, Belle Haven, SSF, and San Mateo



Strategies to Reach Low HPI Communities
• Sequencing outreach within eligible populations and sectors targeting low HPI residents first

• CBO-partners conducting direct, targeted outreach

• Community clinics reserving vaccine appointments for low HPI communities via 
protected referral appointments by CBO partners

• Offering vaccinations to eligible populations at routine medical appointments and drop-
in appointments

• Vaccinating  eligible populations upon hospital discharge

• Trusted community partners, medical providers texting, emailing, direct calling to 
schedule protected appointments and/or direct eligible populations to drop-in 
vaccination opportunities

• Implementing no-advance registration, walk-up options for localized, targeted vaccine sites

• Utilizing door-to-door canvassing in targeted zip codes and communities to identify eligible 
populations and facilitate no-appointment vaccinations

• Deploying mobile vaccine units to go on-location for targeted sectors and populations



Community/Neighborhood Focus—NFO 

- County-Sponsored neighborhood clinics
- 3/20: 2500 Middlefield Road (in p’ship with RWC) (~660 doses)

- 3/25: Sienna Youth Center (in p’ship with St. Francis Center & Dignty) (~300 doses)

- 3/27: 2500 Middlefield Road (in p’ship with RWC) (~600 doses)

- Additional events planned for week of 3/29

- Mix of appointments and walk-up opportunities

- Approx. 300-600 weekly reserved appointments at Stanford RWC filled 
through partnerships with Health Plan of San Mateo, County Health clients, 
and other CBOs

- SMMC serving Fair Oaks Health Center patients during regular visits and 
vaccine events, including a large-scale clinic with over 600 vaccinated by 
week’s end



Other Targeted Efforts 

- Sheltered homeless population
- Last week in p’ship with Life Moves, County mobile units reached every shelter in the County, 

vaccinating over 450 residents and staff
- Mobile Clinic Street Medicine Team initiated vaccination at Marsh encampment in EPA and is 

planning bi-weekly schedule to reach other unsheltered homeless populations

- Through Safeway pharmacy partnership, vaccinated 700 GGRC members and 
caregivers aged 65+; currently planning Safeway mobile unit to reach GGRC 
members aged 16-64

- Mobile unit in p’ship with Mid-Pen housing sites continue to reach 65+ housing sites

- Mobile efforts ongoing to reach remaining unvaccinated 65+, including homebound 
seniors (in partnership with Health Plan of San Mateo)

- Onsite vaccination clinics for agriculture workers and families (coastside farms; SSF 
Produce Terminal)

- Correctional Health vaccinated over 100 in jails (incarcerated population eligible as 
of 3/15)



State Framework—Multiple Pathways

• Healthcare providers—Kaiser, Sutter, Stanford, Dignity, etc.

• Kaiser, Dignity planning community events in p’ship with County

• Federal Pharmacy partnership now includes 9 participating pharmacies: CVS- East Palo 
Alto (new), San Carlos (new), San Mateo, Daly City, Redwood City; Rite Aid- Pacifica (2), 
Redwood City, and Half Moon Bay

• Federal partnership for mass vaccination sites in CA; Oakland Coliseum until mid-April, 
with registration through MyTurn

• CDC Pharmacy Partnerships for Long-term Care Facilities has reached 98% of the 389 
facilities

• Northeast Medical Services, local Federally Qualified Health Center, receives allotment 
of vaccine through federal partnership; Ravenswood FQHC has been accepted to join 
federal partnership with FQHCs to obtain vaccine allotments



Questions & Answers



THANK YOU


