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ABOUT

Thom as Jam es Hom es is a lead ing  sing le–lo t , n e w  h om e  
re p la ce m e n t  b u ild e r in  h ig h ly d e sira b le  com m u n it ie s 
w ith in  North e rn  a n d  Sou th e rn  Ca lifo rn ia , Colora d o , 
Arizon a  a n d  th e  P a c ific  North w e st . Th rou g h  th ou g h t fu l 
d e sig n  so lu t ion s a n d  a n  in n ova t ive  h om e  d e ve lop m e n t  
p la t fo rm , TJH is  re d e fin in g  h ow  n e w  h om e b u ild in g  w orks 
in  sin g le  fa m ily u rb a n  m a rke t s. Sin ce  in ce p t ion  o f TJH’s 
NorCa l Division  a t  t h e  e n d  of 20 18 , TJH’s d e ve lop m e n t  
p ip e lin e  con sist s  o f a p p roxim a te ly 225 n e w  sin g le  fa m ily 
h om e s , sp a n n in g  15 ju risd ic t ion s in  th e  P e n in su la  a n d  
Sou th  Ba y. 

OUR P URP OSE

Bring ing  hom ebuyers innovat ive pa t hw ays t o t heir 
d ream  new  hom e

Drive n  b y p a ssion , ou r p u rp ose  is  t o  t ra n sform  th e  U.S . 
Sin g le -fa m ily u rb a n  h ou sin g  m a rke t  b y a d d re ssin g  th e  
u n m e t  d e m a n d  fo r h ig h -q u a lity h om e s in  d e sira b le  
m e t rop o lit a n  n e ig h b orh ood s th rou g h  t e ch n olog y-
e n a b le d  e ffic ie n cy th a t  c re a t e s m ore  va lu e  fo r e ve ry 
h om e b u ye r, a g e n t , con t ra c to r a n d  st a ke h old e r w e  se rve .



OUR AP P ROACH

W e serve hom ebuyers in  m arkets where severe 
la n d  con st ra in t s a n d  a n  a g in g  h om e  stock lim it  
n e w  h om e  op t ion s.

➔ In -fill su st a in a b le  d e ve lop m e n t  

➔ Up d a te  o ld  in fra st ru c tu re

For t oo  m a n y p e op le , g e t t in g  t h e  rig h t  h om e  in  
t h e  rig h t  loca t ion  h a s b e com e  a  sou rce  o f st re ss 
a n d  fru st ra t ion . Sin g le -fa m ily h om e s in  d e sira b le  
m e t rop o lit a n  n e ig h b orh ood s t e n d  t o  b e  ou td a t e d  
a n d  u n su it a b le  fo r t h e  w a y w e  live  t od a y. W e  se t  
ou t  t o  a d d re ss t h is u n m e t  n e e d  a n d  t ra n sfo rm  
th e  u rb a n  h ou sin g  m a rke t  b y b u ild in g  in  
e st a b lish e d  n e ig h b orh ood s w h e re  p e op le  w a n t  t o  
live .



BUILDING W HAT MATTERS

Su s t a in a b le  Ho m e b u ild in g
• W h e n  b u ild in g  a  n e w  h o m e  o n  a n  e xis t in g  h o m e  s it e , 

w e  re m o ve  fro m  t h e  h o u s in g  s t o c k  a n  o ld e r h o m e  n e a r 
t h e  e n d  o f it s  u se fu l life  a n d  re p la c e  it  w it h  vib ra n t , 
n e w , su s t a in a b le  h o m e  t h a t  m e e t s  t h e  n e e d s  o f 
t o d a y’s  h o m e b u ye r, a n d  in so d o in g , im p ro ve  t h e  
e n e rg y e ffic ie n cy o f o u r b u ilt  e n viro n m e n t .  Ho m e s  
b u ilt  t o  m e e t  c u rre n t  c o d e  re q u ire m e n t s  p ro d u c e  a  
30 % e n e rg y sa vin g s  a s  c o m p a re d  t o  a  h o m e  b u ilt  10  
ye a rs  a g o  t o  m e e t  t h e  20 10  c o d e .  

• W e  d e s ig n  a n d  b u ild  t o  c o n fo rm  t o  a p p lic a b le  zo n in g  
s t a n d a rd s  a n d  a rc h it e c t u ra l a n d  n e ig h b o rh o o d  
c o m p a t ib ilit y g u id e lin e s  b y t h e  ju risd ic t io n s  w h e re  w e  
b u ild

Tre a t  P e o p le  Rig h t
By b u ild in g  h o m e s  w h e re  p e o p le  w a n t  t o  live  a n d  a n d  
w o rk , w e ’re  c o n t rib u t in g  t o  re d u c e d  c o n g e s t ion  o n  o u r 
h ig h w a ys , su p p o rt in g  lo c a l b u s in e ss  a n d  im p ro vin g  t h e  
q u a lit y o f life  fo r o u r c u s t o m e rs  w h o  b u y o u r h o m e s
• W e  b rin g  fa m ilie s  c lo se  t o  b e lo ve d  lo c a l b u s in e sse s  

t o  h e lp  c o m m u n it e s  t h rive .
• W e  re d u c e  t h e  n e e d  t o  c o m m u t e  b y b u ild in g  in  

e s t a b lish e d  n e ig h b o rh o o d s  w it h  c o n ve n ie n t  a c c e ss  
t o  c it y c e n t e rs , b u s in e ss  d is t ric t s , a n d  
t ra n sp o rt a t io n  h u b s

• W e  d rive  p o s it ive  c h a n g e b y g ivin g  b a c k  t o  t h e  
c o m m u n it ie s  in  w h ic h  w e  o p e ra t e  a n d  s t rive  t o  b e  a  
g o o d  b u ild e r a n d  n e ig h b o r

W h e re  W e  Bu ild
W e  e m p h a s ize  a  c u lt u re  o f t re a t in g  p e o p le  re sp e c t fu lly 
a n d  c o n s id e rin g  d iffe re n t  in p u t s  fro m  o u r t e a m  
m e m b e rs , c o n t ra c t o rs , e le c t e d s , s t a ff a n d  c o m m u n it y 
s t a ke h o ld e rs
• P ro vid e  t e a m  m e m b e rs  w it h  t h e  o p p o rt u n it y t o  

flo u rish  p ro fe ss io n a lly a n d  p e rso n a lly
• Co n sid e r t h e  n e ig h b o rh o o d  c o n t e xt  w h e n  

c o n c e ivin g  a  d e ve lo p m e n t  p la n
• P ro vid e  c o n t ra c t o rs  w it h  a  re lia b le  live lih o o d  u n d e r 

sa fe  w o rk in g  c o n d it io n s
• Fo s t e r a n  in c lu s ive , c o lla b o ra t ive  c u lt u re , in  w h ic h  a  

d ive rse  se t  o f p e rsp e c t ive s  a re  va lu e d



TJ H COMMITMENT TO STAKEHOLDERS

The Urban  Canopy
• P re se rve  m a t u re  t re e s  w h e re  fe a s ib le   
• Up size  re p la c e m e n t  t re e s
• Fin d  o p p o rt u n it ie s  t o  p ro m o t e  lo n g -t e rm  

im p ro ve m e n t s  t o  t h e  NFO t re e  c a n o p y

NFO St akeholder Groups
• At t e n d  NFO Co m m u n it y Co u n c il a n d  

FOBA Bo a rd  Me e t in g s
• Co m m u n ic a t e  d e ve lo p  p la n s  a n d  

t im e lin e s
• P ro vid e  o p p o rt u n it ie s  fo r Q  & A w it h  

c o m m u n it y g ro u p s

Neighbors
• Au t h e n t ic it y a n d  t ra n sp a re n c y
• Fre q u e n t , su b s t a n t ive  c o m m u n ic a t io n  t o  

n e ig h b o rs

San Mat eo Coun t y
• Re in fo rc e  w it h  TJH t e a m  a n d  t ra d e s  fu ll 

c o m p lia n c e  w it h  a ll d e ve lo p m e n t  
s t a n d a rd s  a n d  b u ild in g  ru le s  a n d  
re g u la t io n s

• W o rk  c o lla b o ra t ive ly w it h  Co u n t y s t a ff t o  
b e t t e r m e e t  t h e  n e e d s  o f t h e  NFO 
c o m m u n it y



NEIGHBORHOOD CONCERNS

Tree Rem oval and  Tree 
Prot ect ion

• TJH o n ly re m o ve s  t re e s  t h a t  a re  
u n h e a lt h y, s t ru c t u ra lly w e a k , 
w it h in  t h e  fo o t p rin t  o f t h e  n e w  
h o m e , c o n flic t s  w it h  u t ilit ie s  o r 
p o se s  fu t u re  h a za rd  o f sa fe t y

• TJH is  e va lu a t in g  w a ys  t o  
p re se rve  e xis t in g  t re e s  w h ile  
m o vin g  fo rw a rd  w it h  b u ild in g  
n e w  h o m e s  

• TJH h a s  im p le m e n t e d  a rb o ris t  
re c o m m e n d a t io n s  a n d  w ill s t e p  
u p  o ve rs ig h t  o f t re e  p ro t e c t io n  
m e a su re s  d u rin g  c o n s t ru c t io n

Im proved  Com m un icat ion
• TJH is  c o m m it t e d  t o  w o rk in g  

c o n s t ru c t ive ly w it h  t h e  
Co u n t y a n d  t h e  No rt h  Fa ir 
Oa ks  c o m m u n it y

• Jo b s it e  s ig n a g e  w ill c o n t in u e  
t o  in c lu d e  TJH c o n t a c t  
in fo rm a t io n  fo r a n y jo b s it e  
re la t e d  c o n c e rn s

• Co n t in u e  w it h  re c e n t  
p ro g ra m  o f in c re a se d  
c o m m u n it y o u t re a c h , 
in c lu d in g  s t a t u s  u p d a t e s  a n d  
fo ru m s fo r 2-w a y d ia lo g u e  
a ro u n d  c o m m u n it y c o n c e rn s  
a n d  re sp o n s ive  so lu t io n s

Size of Our Hom es

• TJH w ill c o n t in u e  t o  a d h e re  t o  
a ll a p p lic a b le  d e ve lo p m e n t  
s t a n d a rd s  in  t h e  Co u n t y

W o rk  Ho u rs
• TJH w ill re in fo rc e  s t ric t  

a d h e re n c e  w it h  t e a m  a n d  
t ra d e s

P riva c y
• TJH re m a in s  o p e n  t o  w o rk in g  

w it h  a d ja c e n t  n e ig h b o rs  t o  
m it ig a t e  p riva c y c o n c e rn s



TJ H NORTH FAIR OAKS ASSETS



TJ H TREE CANOP Y IN NORTH FAIR OAKS

TJ H TREE TOTALS

• Exis t in g t re e s t o re m a in – (17)

• P ro p o se d t re e s t o re m o ve –
(12)

• P ro p o se d n e w t re e s t o a d d –
(14 )



TJ H TREE CANOP Y IN NORTH FAIR OAKS

757 Sa n  Be n it o

• Exis t in g t re e s t o re m a in – (1)

• P ro p o se d t re e s t o re m o ve – (2)

• P ro p o se d n e w t re e s t o a d d – (2)



TJ H TREE CANOP Y IN NORTH FAIR OAKS

765 14 t h Ave n u e

• Exis t in g t re e s t o re m a in – (2)

• P ro p o se d t re e s t o re m o ve – (1)

• P ro p o se d n e w t re e s t o a d d – (3)



TJ H TREE CANOP Y IN NORTH FAIR OAKS

8 19  15t h Ave n u e

• Exis t in g t re e s t o re m a in – (4 )

• P ro p o se d t re e s t o re m o ve – (4 )

• P ro p o se d n e w t re e s t o a d d – (3)



TJ H TREE CANOP Y IN NORTH FAIR OAKS

8 28  14 t h Ave n u e

• Exis t in g t re e s t o re m a in – (1)

• P ro p o se d t re e s t o re m o ve – (1)

• P ro p o se d n e w t re e s t o a d d – (2)



TJ H TREE CANOP Y IN NORTH FAIR OAKS

8 28  15t h Ave n u e

• Exis t in g t re e s t o re m a in – (8 )

• P ro p o se d t re e s t o re m o ve – (4 )

• P ro p o se d n e w t re e s t o a d d – (2)



TJ H TREE CANOP Y IN NORTH FAIR OAKS

8 32 15t h Ave n u e

• Exis t in g t re e s t o re m a in – (1)

• P ro p o se d t re e s t o re m o ve – (0 )

• P ro p o se d n e w t re e s t o a d d – (2)





Thom as Jam es Hom es is com m it t ed  t o

➔ W o rkin g  c o lla b o rt ive ly w it h  t h e  
No rt h  Fa ir Oa ks  Co m m u n it y

➔ P re se rvin g  u rb a n  t re e  c a n o p y 
w h e n e ve r fe a s ib le  a n d  m it ig a t in g  
a n y c a n o p y lo ss  w it h  
su p p le m e n t a l/u p s ize d  re p la c e m e n t  
t re e s  b e yo n d  Co u n t y re q u ire m e n t s

➔ P ro vid in g  o p e n  c o m m u n ica t io n  a n d  
t ra n sp a re n c y

➔ Cre a t in g  d ro u g h t -t o le ra n t , 
su s t a in a b le  la n d sc a p e d  h a b it a t

➔ Jo b  s it e  m a n a g e m e n t  in  c o m p lia n c e  
w it h  Co u n t y ru le s  & re g u la t io n s



THOMAS J AMES HOMES NORTHERN CALIFORNIA LOCAL LEADERSHIP

Jon Tat tersall
P re sid e n t

De a n n e  Gre e n
Com m u n ity Ou t re a ch /P roce ss

Ad a m  Ka te s
Exe cu t ive  VP

Cyn th ia  Th ie b a u t
De sig n  Re vie w /Arch it e c tu re

Je rm a in e  Sm ith
P e rm it t in g /P la n n in g

Ke n  Kin g
Ve rt ica l Con st ru c t ion

An d y Cost
La n d  De ve lop m e n t /Ut ilit ie s

Ju a n  Ga rc ia
Ne ig h b orh ood  Re la t ion s



Qu e s t io n s

De a n n e  Gre e n
Dire c t o r o f Co m m u n it y De ve lo p m e n t
d g re e n @t jh u sa .co m
650 .272.3274

mailto:dgreen@tjhusa.com
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