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restoration re-contouring (funded by OHV) and trails can go through a single permitting process.   
Measure A funds will complement existing project funding in two important ways: 

1) $100,000 will support the volunteers who will be undertaking all aspects of habitat 
restoration, including plant salvage, plant propagation, installation and maintenance.  This 
will also contribute to the 26% match requirement for the OHV Grant. 

2) $215,000 will support trail building, including layout, clearing and grubbing, excavation, 
compaction, grading, erosion control, re-vegetation and maintenance. 

3) $35,000 will provide funding for PLT administration. 
 
This investment of Measure A funds will leverage the OHV and Coastal Conservancy funds to restore the 
pristine nature of these sensitive and staggeringly beautiful coastal bluffs, while improving the safety and 
sustainability of recreational trails. 
 
Project success will be measured by: 
1)  Establishment of a temporary on-site native plant nursery, including water storage, fencing and signage, by 
January 30, 2016. 
2)  Construction of 1.5+ miles of safe, sustainable recreational trails by June 30, 2017. 
3)  Preservation of up to 20 acres of sensitive coastal habitats through re-vegetation with salvaged and 
propagated native plants by June 30, 2017. 
4)  Logistical support of 2,000+ volunteer hours of volunteer re-vegetation work by June 30, 2017. 
 
Timeline by Phase and Cost 
See Attachment 1 
 
Budget by Task Order 
See Attachments 2  
 
Advance funding will be sought by Task Order.  75% of each Task Order will be provided in advance and 25% 
will be provided upon satisfactory completion. 
 
Measure A funds for trail building would be leveraged more than three-fold by combining them with the current 
OHV restoration grant and undertaking a single design, permitting and construction process. 
 
Semi-Annual Reporting  
The PLT will report results at fiscal mid-year and year-end, detailing progress on trail construction and re-
vegetation.  Information will be provided by staff, volunteers and contractors, and volunteer hours will be 
tracked by task. 
 
The construction contractor is: 
Go Native, Inc., David Sands, President 
P.O. Box 370103 
Montara, CA  94037 
(650) 996-8996 
 
Stewardship Coordinator, PLT staff is: 
Lynn Adams 
(650)355-1668 or (415)309-5856 
 
The PLT will work directly with the County Park staff on this project with the Natural Resource Manager, 







ATTACHMENT 1

Pacifica Land Trust

Pedro Point Headlands Restoration and Trail Building Project

Measure A 

Timeline

Performance Period
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Tasks for Trail Building Task #

Mobilization 1 11,500

Layout 2,3,4,5,6 59,000

Clear & Grub 7 20,000

Excavate 8 55,000

Compact 9 25,000

Final Grading 10 15,000

Erosion Control 11 24,000

Remove Fencing & Signs 12,13 5,000

Tasks for Restoration

Collection and Propagation, 2016-17

Equipment 14 30,000

Infrastructure, Fencing 15, 16 26,500

Revegetation - Planting, 2017

Equipment 17 23,500

Maintenance

Equipment 18 20,000

Administrative Overhead 19 35,000

TOTAL 350,000

Maximum work window

Minimum work window

2016 2017

A M

Note:  the size of the work windows are dependent on weather & environmental conditions.                                 The 

minimum construction window is expected to be August 15 to October 15.

2015



ATTACHMENT 2

# Trail Building Cost Estimate

1 Mobilization 11,500

2 Survey staking and layout 7,500

3 Install temporary informational signs 1,000

4 Install temporary trail detour signs 1,000

5 Temporary protective fencing 15,000

6 Wildlife exclusion fencing 35,000

7 Clear and grub 20,000

8 Trail excavation 55,000

9 Trail compaction 25,000

10 Final grade 15,000

11 Erosion control 24,000

12 Remove wildlife & protective fencing 3,500

13 Remove temporary signage 1,500

Subtotal  $             215,000 

# Restoration Cost Estimate

Collection and Propagation                      

FY 2016-17

14 Equipment (water truck, excavator, 

truck & trailer, supplies, etc)

30,000

15 Infrastructure ( water tank, irrigation, 

ground cloth, etc)

20,000

16 Temporary fencing 6,500

Revegetation - Planting 2017

17 Equipment (water truck, excavator, 

truck & trailer, supplies, etc)

23,500

Maintenance 

18 Equipment 12 events over two years 

(truck/water trailer, supplies, etc)

20,000

Subtotal  $             100,000 

Indirect Costs Cost Estimate

19 Administrative overhead 35,000

Subtotal  $               35,000 

TOTAL  $             350,000 
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