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Students With Amazing Goals (SWAG)— Organizational Chart
April 8, 2015

County Manager’s Office
Michael Callagy & Connie Juarez-

Diroll
(Lead County Agency)

BOARD OF STATE & 
COMMUNITY CORRECTIONS 

(BSCC)

SWAG Senior Case 
Manager 

(1.0 FTE Contract Emp) 
Day-to-Day Program 

Operations

Senior Program Manager-
Lead program coordinator, 

data collection,  
evaluation, reporting & 

budget  (1.0 FTE)

Deputy Probation 
Officer III

(.5 FTE)

Social Worker III 
County MOU w/HSA

Case Manager
LIP Contract Emp

Case Manager
LIP Contract Emp

Case Manager
LIP  Contract Emp

Credit Recovery Teacher 
Sequoia/Sub-Contract w/

LIP

College/Vocational 
Support

(Live in Peace)

Violence Prevention
(Live in Peace)

Life Skills
(Live in Peace)

Master Teacher/Tutors
Academic Tutoring 

LIP contract employees
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Conditioning/Golf

(Live in Peace)
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(Live in Peace)

Family & Parenting 
Support

(Human Services 
Agency)

County MOU

AOD Prevention & 
Trauma Services

(Behavioral Health & 
Recovery Services)

County MOU

College Vocational 
Mentors

(Life in Peace)

U.S. Department of Justice
Office of Justice Programs

Legal Assistance & 
Records Sealing

(Community Legal 
Services using existing 

MOU)

Harder & Company
(Data Collection & 

Program Evaluation)
County Contract

John W. Gardner 
Center

(Program Evaluation 
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County Contract

Case Manager
LIP Contract Emp

Youth Employment
(LIP sub-cont w/One 

East Palo Alto)

SWAG STEERING 
COMMITTEE

LIP Executive 
Director

Administrative 
Assistant

LIP Contract Emp

Navigator
LIP Contract Emp

Navigator
LIP Contract Emp

Navigator
LIP Contract Emp

Navigator
LIP Contract Emp 

Community Liaison-
Youth Specialist
LIP Contract Emp

Juvenile Hall Reentry 
Coordinator

LIP Contract Emp
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