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COUNTY MANAGER’S BUDGET MESSAGE
FISCAL YEARS 2021-2023

Yesterday is not ours to recover, but tomorrow is ours to win.
-Lyndon B. Johnson

Honorable members of the Board of Supervisors,

It is my pleasure to submit to you the Recommended Budget for the 2021-23
fiscal years.

This Recommended Budget proposes spending $6.3 billion over the next two
years to address critical needs in the wake of the COVID-19 pandemic,
continue to provide the highest-quality services to our residents, build for the
future, look to a brighter tomorrow, invest in a stronger and more resilient
community, and endeavor to leave no one behind.

This budget reflects funding and expenditures for our ongoing efforts against
COVID-19, including the administration of vaccines, prevention and
mitigation measures, and recovery programs to help our residents, small
businesses, and community organizations build for our “new

normal” post COVID-19. The budget also reflects the acquisition of hotels
and the building of a navigation center to house those experiencing
homelessness and includes significant continued spending on the County’s capital program, including the San
Mateo Medical Center, County Office Building 3, Pescadero Fire Station 59, Tower Road Fire Station 17
replacements, and Memorial Park Facility Improvements. And, as we emerge from the pandemic, this budget
strategically takes a conservative approach that reflects the need for restraint and caution, even as we make
investments to build a stronger foundation for recovery.

Accelerating Progress in Overcoming COVID-19

As vaccines became increasingly available over winter and spring of this year, we built upon the success of our
mass testing sites to create weekly mass vaccination drive-thru clinics at the San Mateo County Event Center. As
of this writing, these drive-thru clinics along with focused community clinics in low Healthy Place Index-areas have
allowed us to vaccinate over 80 percent of the County’s eligible population.

The progress to-date against COVID-19 would have been hard to imagine even at the beginning of 2021. At the
beginning of our vaccination program, the Board put an emphasis on making sure no one was left behind and there
was equal access in our most vulnerable neighborhoods. Our vaccination rate for Health Equity Quartile
Communities is over 64 percent. Our COVID-19 case rates and hospitalizations continue to decline, thanks to the
tireless work of healthcare professionals, the strong leadership of policymakers, and the cooperation of the
community. In mid-May, San Mateo County was one of the first large counties to move into the State’s least
restrictive yellow tier based on sustaining low adjusted case rates for two weeks prior.

Budget Message County of San Mateo
FY 2021-23 Recommended Budget
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By the time this Recommended Budget is approved in June, vaccination rates will likely have plateaued, reflecting
in part the tremendous progress and strong vaccination rates we have achieved as a county. Our work to vaccinate
residents over the coming weeks and months will focus on equity and reaching all eligible residents, particularly
those most vulnerable, through targeted outreach and education, and widespread availability of appointments.

Thanks to the decline in cases and progress in vaccinating eligible adults statewide, the State will allow businesses
in all industries to reopen normal operations, using risk mitigation measures on June 15, 2021. In alignment with
this State reopening, | have announced that we will also reopen remaining County services and office buildings on
June 15 to provide more in-person services to residents. Each department head is evaluating their current staffing
models and in-person services available to the public and others to determine what changes will need to be made
to support the increase in public and internal access to our services. | anticipate that there will be a phased
approach to returning staff to the office, and that telework will remain a part of staffing plans for many departments.
Through this phased reopening, our goal is to have in-person services fully restored in the fall of 2021.

As we prepare for California’s reopening and returning County employees to their offices on a more consistent
basis beginning on June 15, we must utilize what we have learned from the past 15 months of remote work and
virtual services in order to deliver better services to our residents and provide needed flexibility for our employees,
particularly as many continue to grapple with additional family care responsibilities in the absence of full school and
daycare restoration.

Reopening and Reimagining Our Work for a New Phase

As | write this budget message, | couldn’t be prouder of our County Employees. Every County department rose to
the challenge presented by the pandemic and responded with new ways to provide the essential services of County
government, meet the needs of the public, protect employee health and safety, and provide excellent customer
service. Some of the changes necessitated by the pandemic have had positive impacts for our employees. Remote
work has allowed staff to better balance family responsibilities and reduce time spent commuting. New approval
procedures have led to more efficiencies in processing documents. Zoom and Microsoft Teams meetings have
allowed more people to participate in important discussions while saving time that would be spent traveling to and
from physical meeting spaces. Innovation has moved ahead quickly during the pandemic out of necessity. While |
expect that we will reinstate at least some of our prior practices going forward, | hope we can retain the strategies
that work best and bring the same creativity and innovation to our work going forward.

Two years ago, | set the theme of “Create a Remarkable Experience” (C.A.R.E.) to guide our approach to providing
services to our clients, residents, customers, partners, and employees. As | reflect on the immense challenges of
the past year, including not only the pandemic but also devastating wildfires, outcries against racial injustice, and
added family stressors due to school and childcare closures, | am extremely proud of the ways that County
departments and employees have exemplified C.A.R.E. through their work. Measures such as video interviews by
the District Attorney’s Office, telehealth appointments at the Medical Center, video building inspections by our
Planning and Building Department, and expanded online service by our Assessors/Recorders Office are among the
many examples that enabled staff to provide better, more responsive service to our residents even in these
challenging times.

The past year has also underscored the urgency of addressing systemic racial, socioeconomic, and other
disparities in both our services to residents and in our internal practices as an organization. The theme of equity

County of San Mateo Budget Message
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established by Supervisor Warren Slocum at the beginning of 2020 and the work undertaken by staff across
departments to begin to measure and analyze the impact of our services according to race/ethnicity, income,
gender, disability, and other factors will provide a foundation for implementing policies and practices to address
disparities as we move forward. The events of the past year have also highlighted the necessity of prioritizing
employee wellness as we seek to establish a more responsive, healthy, and resilient workforce going forward.

To this end, we have made two key strategic hires recently. Shireen Malekafzali has been named the Chief Equity
Officer and will lead the County’s efforts to implement programs, policies, and practices to address institutional and
structural inequities. Nicole Westercamp has been hired as Countywide Wellness Officer to address employee
health and wellness throughout the organization to ensure that the investments we make in our most important
asset—our workforce—are effective and impactful.

As we look forward to seeing more County employees in person soon, | also want to recognize the many County
employees who worked onsite throughout the pandemic, including those frontline healthcare workers, maintenance
and janitorial staff, and Emergency Operations Center staff whose work has been so critical to getting us through
the past year.

Housing Our Residents

The COVID-19 pandemic, and the acute risks it poses to those currently or at risk of experiencing homelessness,
quickly made it clear that we must act decisively to end homelessness within our community. New programs and
significant funding from the State, as well as C.A.R.E.S. Act funds, provided the means to quickly get residents off
of the streets and into homes, and accelerated the County’s progress in housing the homeless. The necessity to
house persons experiencing homelessness during the pandemic has
accelerated the Board's desire and direction to get to functional zero
homelessness. Homelessness has been one of the most persistent and
complicated issues of our time. We are poised as a County to now
make meaningful progress to end homelessness.

The greatness of a community is most

accurately measured by the

compassionate actions of its members.
-Coretta Scott King

Thanks to the over $33.9 million that we secured in Project Homekey funding, the County acquired the former
TownePlace Suites (now renamed Shores Landing) and the former Pacific Inn, both in Redwood City. Shores
Landing will provide 93 extremely low-income senior households, including those who have been or are at risk of
becoming homeless, with permanent affordable housing, along with wraparound services provided through
partnerships with Mental Health Association and MidPen Housing. The Pacific Inn acquisition provides
approximately 75 units of interim, service-enriched housing for people experiencing homelessness. The County
also acquired the former Coastside Inn in Half Moon Bay utilizing $8 million in C.A.R.E.S. Act funds to provide
approximately 50 units of interim housing with integrated services and intensive support for people experiencing
homelessness. Additionally, the County has also acquired property in Belmont on behalf of Our Common Ground to
provide transitional housing for up to 12 persons in recovery from substance abuse and provide services from
Behavioral Health and Recovey Services (BHRS). Together, these acquisitions will help the County on a path
toward functional zero homelessness. | am expecting to bring forth additional hotel purchases to the Board in the
upcoming fiscal year as we aggressively pursue the humanitarian quest to have a bed for every person
experiencing homelessness.

Budget Message County of San Mateo
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The full costs of these acquisitions are included in this FY 2021-23 budget. As we leverage these acquisitions to
address homelessness, the County will also continue to invest aggressively in building the supply of affordable
housing to prevent residents from falling into homelessness, and to ensure there is a wide range of affordable
homes to meet the diverse housing needs of our communities.

FY 2021-23 Budget Highlights

The total Recommended Budgets (All Funds) are $3.3 billion for FY 2021-22 and $3 billion for FY 2022-23. The
Recommended Budgets for the General Fund are $2.2 billion in FY 2021-22 and $2 billion in FY 2022-23. The
budgets maintain General Fund Reserves and Contingencies above 10 percent, as required by Board policy.
Combined General Fund Reserves (including Departmental and Non-Departmental Reserves) are at 13.9 percent
for FY 2021-22 and 15.1 percent for FY 2022-23.

Budgeted General Fund Reserves
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This budget includes FEMA and C.A.R.E.S. Act funds anticipated to be received in FY 2021-23. Funds from the
American Rescue Plan are not currently budgeted and are expected to be added through September Revisions.

While overall, the revenue impacts to County finances were not as bad as anticipated, there has been a significant
decline in Transient Occupancy Tax due to the drop off in travel and hotel stays, and in sales tax within SFO Airport
and the unincorporated county. Though there is still much uncertainty in the fiscal outlook that requires continued
caution and restraint, we are emerging from the pandemic in a stable condition. The health of the County budget
will depend in large part how the economy recovers from the unprecedented impacts of this worldwide pandemic.

Thanks to good stewardship and prudent measures by the Department and the Board of Supervisors, County
Health is now in @ much stronger position with regard to its structural deficit—now down to $23 million in FY 2022-
23 from an initial structural deficit of $57 million. County Health has budgeted one-time solutions of $7 million and
will bring additional measures to address the remaining gap to the Board for consideration next year.

This budget recommends the net addition of 26 positions, primarily in Health Services, in FY 2021-22 for a total of
5,642 positions for all County funds. (For County and non-County funds combined, there is a net increase of 38
positions for a total of 5,858 positions.) There are no additional positions added in FY 2022-23. The hiring freeze
instituted at the beginning of the pandemic allowed the County to avoid layoffs due to COVID-19. While uncertainty
remains as we emerge from the pandemic, we need to be able to invest in a strong and resilient workforce through
recruitments for key strategic and frontline positions as we get back to business. Therefore, | am recommending we
end the hiring freeze effective July 1, 2021.

Trend in Budget for Salaries and Benefits,
All County Funds (in Billions)
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Several County bargaining units will enter into negotiations this year for new contracts. As a result, this budget does
not include assumptions about any future negotiated salary increases.
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Summary and Conclusion

| have great faith in our ability to not only conquer this pandemic but become stronger because of it. | have faith in
our businesses to survive and our residents to support those businesses they love by shopping local. | continue to
have great faith in our employees who have not only survived the pandemic, but stared it down and excelled
through it, never wavering on their mission to service our community. | believe in the resiliency of San Mateo
County; therefore the budget message | send to you today is one of a bright future for this County. Given the aid we
are receiving from the federal and state governments, we will have much needed resources to address many of the
financial and health impacts levied against our community by this pandemic. There is no history or guide to tell us
how to move forward, but it is what we do one step at a time, to a new normal, a brighter future and a time when
COVID-19 is a distant memory. We all long for that time to be now, but what we have learned about this pandemic
is that it is a process. We are working toward the end, and we can now see the finish line in our near future.

We must now persevere by following the guidelines and one day soon we will be able to ditch the mask, shake
hands, and convene together. That day is soon, but not today. The full depth and duration of the economic impacts
of this health emergency remain unknown. The budget we present today will look very different in September when
the federal money is allocated.

This crisis has forced us to be nimble, innovative, and daring. These are qualities this County will carry on into this
two-year budget. We will address homelessness, mental health, recidivism rates, equity issues, broadband, sea
level rise, fuel reduction and fire safety, and enhanced service to our community, and will continue our recovery
from COVID-19. This County will see bright days in the future post-COVID-19, and | know we all look forward to
those days. We will emerge from this crisis as a stronger community, knowing everyone did their part, with great
sacrifices, to save lives. As a County we will be better prepared to serve the residents because of the collaborations
and partnerships we forged in a time of crisis.

We continue our commitment to “Create a Remarkable Experience” (C.A.R.E.) for our clients, customers, residents,
partners, and employees. It is with that spirit | greatly look forward to the advances we will make as a government
and a community during this two-year budget cycle.

The production of this budget is a monumental task that would not be possible without the incredible work ethic of
the County Manager’s Office staff. Not only did they have to prepare a two-year budget in the middle of a
pandemic, they also went through the scrutiny of a bond rating, which resulted in the County maintaining a AAA
rating. | want to thank our outstanding Chief Financial Officer, Robert Manchia, his staff, Heather Ledesma, Michael
Bolander, Sophie Mintier, Michael Leach, Paniz Amirnasiri, Myles Tucker, Saba Bokharey, Ellie Dallman, John
Ridener, Misty Hommerding, and Andrew Loke, who produced this budget book as well as other analyses
throughout the year to help guide and inform decisions. | also want to thank Peggy Jensen, lliana Rodriguez, Justin
Mates, Connie Juarez-Diroll, Michelle Durand, Christa Bigue, Marshall Wilson, Eric Forgaard, and Shireen
Malekafzali for their guidance in preparing this budget. My appreciation also goes to our outstanding support staff
of Kim Hurst, Sukhmani Purewal, Sherry Golestan, Raquel Barradas, Fresia Limin, and Fallon Miller.

| would like to end this message by saying this Board of Supervisors has done an outstanding job in its response
to this crisis and should be commended for its decisive actions and comprehensive response to the most critical
situation this County has ever faced. The actions you took saved lives and promoted physical and financial health.
We addressed this crisis the San Mateo County way—all hands in, everyone working together toward a common
goal. This took the incredible cooperation of all of the elected officials in this county, all of the cities and towns, our

County of San Mateo Budget Message
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community-based organizations, and private industry. As the world around us changed overnight in San Mateo
County, we came together stronger than ever before to serve those in need.

Sincerely,

Mike Callagy

County Manager
County of San Mateo

Budget Message County of San Mateo
FY 2021-23 Recommended Budget
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COUNTY OF
SAN MATEO

SAN MATEO COUNTY

San Mateo County is one of nine counties that comprise
the San Francisco Bay Area, one of the most dynamic and
diverse regions in the United States.

Established in 1856, the county occupies 455 square miles
and contains 20 cities on a peninsula bounded by the City
and County of San Francisco to the north and Santa Clara
and Santa Cruz counties to the south. San Francisco Bay
and the Pacific Ocean form the east and west boundaries,
respectively.

Along the Bay, the county is home to San Francisco
International Airport with access to global markets and
destinations and both large and small companies that are
leaders in biotechnology, computer science, social media,
health care and research. Just a few miles away the western
part of the county offers a rural atmosphere and some of the

California’s most beautiful coastline.

HOW THE COUNTY WORKS

Counties in California perform a dual role that differs from
cities.

Cities generally provide services such as police and fire
protection, recreation programs, libraries, water, wastewater,
planning, street repair and building inspection. California’s
nearly 500 cities are generally overseen by a part-time
elected council.

Similarly, the County provides city-type services for
residents who do not live within a city but live in the
unincorporated area.

Additionally, counties are political and administrative
subdivisions of the state and operate many of the state’s
programs for all residents. These include social services,
public health protection, foster care, housing programs,
alcohol and substance use disorder programs, adult
protective services, child support services, birth and death
records, elections and public safety, among many others.

The County is governed by a five-member full-time Board of
Supervisors who are elected in nonpartisan contests to serve
four-year terms.

The Board is responsible for passing ordinances, adopting
the County’s budget, and appointing a County Manager and
numerous other positions. The County Manager appoints
the non-elected directors of County departments.

In addition to the five Board members, voters also select

six countywide elected officials: the Assessor-County Clerk-
Recorder-Chief Elections Officer, Controller, Coroner, District
Attorney, Sheriff and Treasurer-Tax Collector. The County
Chief Probation Officer is appointed by the judiciary.

- n ml{
AL
iil

OUR MISSION

The County of San Mateo protects and enhances the
health, safety, welfare and natural resources of the

community, and provides quality services that benefit
and enrich the lives of the people of this community.

We are committed to:

e The highest standards of public service;
e A common vision of responsiveness;

e The highest standards of ethical conduct;

e Treating people with respect and dignity.

COUNTY OF SAN MATEO County Profile
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Home of Native Americans.

The de Anza Expedition paves the way for Spanish
colonization of Alta California.

California Gold Rush; San Mateo County supplies timber, food
and supplies for a booming San Francisco.

“The last notable duel in America”! fought in today’s Daly City
between antislavery U.S. Sen. David Broderick and slavery
defender ex-California Supreme Court Justice David Terry.

Census counts 3,214 residents.

Pigeon Point Lighthouse opens.

Crystal Springs Dam, which dammed up San Mateo Creek
to form Lower Crystal Springs Reservoir, is completed by the
Spring Valley Water Company.

Census counts 10,087 residents.

Domed County Courthouse opens
in downtown Redwood City.

Mills Field opens for air service on former cow pasture along
San Francisco Bay. It's renamed San Francisco Airport in 1931
(“International” is added following World War II).

The words “SOUTH SAN FRANCISCO THE INDUSTRIAL CITY”
become a permanent landmark.

Census counts 100,000+ residents for the first time.

The first of thousands of Japanese Americans are detained at
the Tanforan horse racing track in San Bruno.

New San Mateo-Hayward Bridge opens.

New Dumbarton Bridge opens.

East Palo Alto incorporates, the county’s latest city.

Census counts 707,000 residents.

Wall Street Journal reports San Mateo County is the top wage-earning
county in the nation due to Facebook’s initial public offering.

2020 Health emergency declared due to COVID-19;
CZU Lightning Complex fire scorches thousands of acres.
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The Spanish Portold Expedition enters today’s
San Mateo County from the south, becomes the
first Europeans to view San Francisco Bay.

Mexico gains independence from Spain;
Alta California becomes a Mexican territory.

San Mateo County created from the southern
portion of San Francisco County.

First daily train service opens between
San Francisco and San Jose, with stops
along the Peninsula.

Redwood City incorporates, the county’s first city.

Census counts 6,635 residents.

Census counts 8,669 residents.

Census counts 12,094 residents.

The Great Earthquake and Fire send refugees from

San Francisco across the county line to temporary housing
and ranches in what became Daly City in 1911.

The original Dumbarton Bridge opens.

Mobster calls San Mateo the “most corrupt county” in the
state due to rumrunning and bootlegging operations.

Cow Palace opens in Daly City.

Census counts 235,000 residents

Jet age arrives at SFO with Boeing 707 jetliners providing
service to New York.

Marine World/Africa U.S.A. opens in Redwood Shores
on land that is now home to Oracle Corporation’s world
headquarters.

Loma Prieta Earthquake damages many older buildings,
including the Hall of Justice and Old Courthouse in
Redwood City.

Census counts 649,000 residents.

Long-planned BART to SFO link opens.
Natural gas pipeline explodes in San Bruno, killing 8 people.

Voters approve Measure K, a half-cent, local sales tax
extension for local needs.
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SAN MATEO COUNTY BOARD OF SUPERVISORS

San Mateo County is governed by a five-member Board of Supervisors. Each supervisor must live in and represent one of five districts,
which are roughly equal in population but vary greatly in size.

Supervisors are elected by voters within their districts to staggered four-year terms with a maximum of three terms in office. They appoint
the County Manager to carry out the Board’s policies and goals and oversee the efficient running of County government.

Voters also elect six additional San Mateo County officials. They are the Assessor-County Clerk-Recorder, District Attorney, Controller,
Coroner, Sheriff, and Treasurer-Tax Collector.

The Superior Court appoints the Chief Probation Officer and the Superior Court Executive Officer.

DAVE PINE, 1ST DISTRICT

Cities of Burlingame, Hillsborough, Millbrae,
San Bruno (everything east of Interstate 280
and areas west of 280 and south of Sneath Lane),
_| and South San Francisco (east of Junipero Serra
DISTRICT Boulevard and south of Hickey and Hillside

5 - Boulevards). Unincorporated Burlingame Hills,
San Mateo Highlands, and San Francisco
International Airport.

DIST]RICT CAROLE GROOM, 2ND DISTRICT

Cities of San Mateo, Foster City, and most of Belmont
(excluding southeast portion).

DISTRICT
2

DISTRICT
DON HORSLEY, 3RD DISTRICT

Cities of Atherton, southeast Belmont, Half Moon

Bay, part of Menlo Park (west of EI Camino Real),
Pacifica, Portola Valley, San Carlos, and Woodside.
Unincorporated Devonshire Canyon, EI Granada,
Emerald Lake Hills, Harbor Industrial Park, La Honda,
Ladera, Loma Mar, Los Trancos Woods, Menlo Oaks,
Miramar, Montara, Moss Beach, Palomar Park,
Pescadero, Princeton By-The-Sea, San Gregorio,
Skyline, Sequoia Tract, Skylonda, Stanford Lands,
Vista Verde, and West Menlo Park.

WARREN SLOCUM, 4TH DISTRICT

Cities of East Palo Alto, part of Menlo Park (east of
El Camino Real), and Redwood City. Unincorporated
North Fair Oaks.

DISTRICT

DAVID J. CANEPA, 3TH DISTRICT

Cities of Brishane, Colma, Daly City, San Bruno

(north of Sneath Lane and west of Interstate 280),

and South San Francisco (east of Junipero Serra
Boulevard and north of Hickey and Hillside boulevards).
Unincorporated Broadmoor Village.
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POPULATION AND

DEMOGRAPHICS

25 027 The county is home to 20 cities that
?
Veterans® range from densely populated urban
centers to semi-rural towns. The
APR"_ ] 9’ ] 856 largest city in terms of population,
Founded Daly City (106,677 residents), shares
a border with the least populated city,
455 Colma (1,302 residents).
Square Miles 6] %
Persons in Poverty® 766’573
20 J San Mateo County
Cities Population?
1,168 21,0917
766’573 Atherton Belmont
Population
D021p 4,697 30,576
Brishane Burlingame
1,302 106,677
Colma Daly City
BIRTH DECLINE RATE
, | 29,593 33,997
The number of births continued a East Palo Alto Foster Clty
gradual decline in 2020, falling
to 8,089 from 8,273 in 2019 and 13.834 11.447
decade-high (2011-2020) of 9,067 Half M’mn Bay Hmst;omugh
in 2013.3
34,138 22,625
Menlo Park Millbrae
38,984 4,592
AGE DISTRIBUTION® Pacifica Portola Valley
148% 1449 85,784 43,083

14TH MOST POPULOUS COUNTY

San Mateo County is the 14th most
populous of California’s 58 counties,
between Ventura at 13 and
San Joaquin at 15.2

14.0%

20

CITIES &

UNINCORPORATED

13.0% Redwood City San Bruno
11.7%  10.8%
30,154 104,333
8.8% San Carlos San Mateo
5.1% 67,408 5,942
4.6% South San Francisco Woodside
2.3%
64,542
. Unincorporated

Under § 5-14 15-24 25-34 35-44 45-54 55-64 65-74 75-84 85+
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San Mateo County is one of the
most diverse counties in California
and the United States.2

45.1%

Persons age 5 and older
speak a language other than
English at home.

34.8%

of residents were born in
another country.

EDUCATIONAL ATTAINMENT®

89.6%

Persons age 25 years and older
High school graduate or higher

31.0%

Persons age 25 years and older
Bachelor’s degree or higher

DIVERSITY’
39.2%
28.3%
24.4%
2.2%
||
White Asian Hispanic or Black Or
Latino African
American

The county remains one of the most
diverse within California with large
numbers of Asian and Hispanic or
Latino residents.®

1.3% i
Wooo»  m
Native American Two or
Hawaiian and  Indian and more races
other Pacific ~ Alaska Native
[slander

93,554

K-12 Public School
Enrollment'®
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TOP 10

BUSINESSES
PRINCIPAL EMPLOYERS'"
21,528
Total Employer Establishments'™ 1 2
Facehook Inc. Genentech, Inc.
Social Network Biotechnology

15,407 Employees 10,023 Employees
AGRICULTURE

$130,342,000 3 4

Gross Production Value 2019% Oracle Corp. County of San Mateo
Hardware and Software Government
7,656 Employees 5,640 Employees
TAXABLE SALES 5 6
Taxable sales fell 5 percent to $18.8 hillion Gilead Sciences Inc. YouTube
for the year ending June 30, 2020. Biotechnology Online

4,000 Employees Video-Streaming

Platform

2,384 Employees

1 8

Sony Interactive Robert Half
Entertainment International Inc.
Interactive Entertainment  Personnel Services
1,650 Employees 1,642 Employees

9 10

Electronic Arts, Inc. SRI International
Interactive Entertainment  Nonprofit Research
1,478 Employees Institute

1,418 Employees
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Sources

1
2
3
4
5
6
7
8
9

“Famous American Duels” by Cyrus Townsend Brady, Munsey's Magazine, August 1905.

2015-19 American Community Survey 5-Year Estimates

2015-19 American Community Survey 5-Year Estimates

2019 American Community Survey 5-Year Estimates

2019 American Community Survey 5-Year Estimates

U.S. Census Bureau, American Community Survey, 5-Year Estimates (2015-19)
U.S. Census 2019 QuickFacts

California Department of Education

—_ =
= 5

2015-19 American Community Survey 5-Year Estimates

12 2015-19 American Community Survey 5-Year Estimates

13 San Francisco Business Times Book of Lists, San Mateo County Controller's Office
14 US. Census 2019 QuickFacts

15 2019 Agricultural Crop Report

16 2015-19 American Community Survey 5-Year Estimates

17 2015-19 American Community Survey 5-Year Estimates

State of California, Department of Finance, E-1 Population Estimates for Cities, Counties and the State with Annual Percent Change — January 1, 2020 and 2021.
State of California, Department of Finance, E-6. Population Estimates and Components of Change by County, July 1, 2010-2020. Sacramento, California, December 2020.
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SHARED VISION 2025

Our shared vision for 2025 is for a healthy and safe, prosperous, livable,
environmentally conscious, and collaborative community.

Shared Vision 2025 reflects the goals and priorities for the San Mateo County community expressed during a
series of public meetings and surveys. The "community outcomes" — healthy and safe, livable, prosperous,
environmentally conscious and collaborative — provide a foundation for sound decision-making. Focusing on the
Shared Vision 2025 goals and priorities places an emphasis on what's best for all of San Mateo County today and
in the years to come. On January 29, 2013 the Board of Supervisors adopted nine Community Impact Goals and
preliminary community indicators, to begin building performance dashboards that will be used to align employee
goals and track the performance of County programs and services toward achieving Shared Vision 2025 goals.

HEALTHY AND SAFE COMMUNITY

Our neighborhoods are safe and provide residents with access to quality healthcare and seamless services.
e Reduce crime

o Increase life expectancy

PROSPEROUS COMMUNITY

Our economic strategy fosters innovation in all sectors, creates jobs, builds community and educational
opportunities for all residents.

o Improve affordability of housing and basic needs

o  Close education achievement gaps

LIVABLE COMMUNITY

Our growth occurs near transit, promotes affordable, livable connected communities.
‘ e Make transit accessible
7~ e Increase community engagement

4. ENVIRONMENTALLY CONSCIOUS COMMUNITY
, ‘(\ Our natural resources are preserved through environmental stewardship, reducing our carbon emissions, and
w2 [ 1 using energy, water and land more efficiently.
' “7 e Reduce greenhouse gas emissions
e Conserve and protect natural resources

/> COLLABORATIVE COMMUNITY
{/§ “1 Our leaders forge partnerships, promote regional solutions, with informed and engaged residents, and approach
f issues with fiscal accountability and concern for future impacts.
o  Open, responsive, and effective government

Shared Vision County of San Mateo
FY 2021-23 Recommended Budget
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Alignment of Goals
Individual Contribution to Community Goals

CLEAR LINE

OF SIGHT

N —

Employee Goals

To make Shared Vision 2025 a reality, we need to create a clear line of sight that connects our individual
contributions to the most important goals in the community. County departments continue to enhance a
performance management culture that:

o Aligns employee goals with Shared Vision 2025 community impact goals;

o Measures outcomes and the most productive use of public resources;

o Uses evidence and data to make better operational and strategic decisions;

o Engages employees and other stakeholders to continuously improve performance; and

o Uses benchmarks to compare performance and learn from peers in other organizations.

Community Impact Measures

_— T~

External Dashboards Internal Dashboards

Departmental Performance
Manager/Supervisor Goals
Staff Goals

External data sources
Open Data

Performance Dashboards: https://performance.smcgov.

County of San Mateo Shared Vision
FY 2021-23 Recommended Budget
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\, Healthy and Safe Community

/ Our neighborhoods are safe and provide residents with access to quality healthcare
i and seamless services

FY 2021-23 MAJOR INITIATIVES TO REDUCE CRIME

Increase the percent of inmates working with In-Custody Case Managers
Enhance the pretrial program by using a risk assessment tool to make release recommendations

Enhance existing facilities programming for youth released from state correctional facilities through the Serious
Offenders Achieving Readiness for Reentry (S.0.A.R.R.) Program

Expand Unified Reentry (UR) eligibility to out-of-custody clients

Support formerly incarcerated individuals in the community so they can become self-sufficient with stable
housing, basic needs, employment, and healthcare

Collaborate with community partners to provide effective supervision for medium- and high-risk supervisees
Continue to use evidence-based assessment tool to supervise offenders according to risk level

Track and measure client outcomes in ETO/Social Solutions to ensure continued reduction in recidivism
Target prevention and early intervention strategies in high violent crime rate areas

Use technology within the community to more quickly solve crimes

Address the complex needs of commercially sexually exploited children

Expand methods to attract more Resource Families in-county

FY 2021-23 INITIATIVES TO INCREASE LIFE EXPECTANCY

Further reach of evidence-based programs that have a long-term impact on life-expectancy and can address
inequities by race/ethnicity, geography and other social determinants of health

Enlist partners and support actions that address policy, systems, and environmental changes to modify the
environment to make healthy choices practical and available to all community members

Continue to respond to the pandemic with a focus on communities experiencing greatest exposure and bearing
disproportionate health burdens

Provide culturally responsive services to clients of our medical and behavioral health services

In partnership with the Health Plan of San Mateo (HPSM), fully implement services to individuals with mile and
moderate mental health conditions

Provide high quality, coordinated, timely care to the patient population assigned to SMMC by HPSM and/or
empaneled patients by care teams that deliver the right care, at the right time, and right place to avoid
unnecessary ambulatory (primary and specialty care), emergency department visits, and acute admissions

Enhance mental health support for youth and adults, including prevention and early intervention services

Shared Vision County of San Mateo
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o Continue to expand access to Integrated Medication Treatment in SMMC inpatient and primary care, BHRS
mental helth regional clinics, and Correctional Health Services

e Keep children and adults at home and out of institutions
o Rebuild Cordilleras for the 21st Century

¢ Increase coordination of healthcare for children and youth in foster care

HOW ARE WE DOING?
San Mateo County Violent and Property Crime Rates

3,000
2,500

1,500

1,000
500

0

2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019
‘ ——ViolentCrimes | 249 | 216 | 238 | 237 | 206 | 269 | 257 | 257 | 239 | 260
‘ ——Property Crimes | 2,110 | 1,923 | 1,951 | 1,973 | 1,879 | 2,156 | 2,248 | 2,329 | 2,081 | 2,419

*It is unknown what influences changes in crime numbers year to year, however, the county’s figures are not substantially
different from statewide figures. In 2019, the California Department of Justice reported 433 violent crimes and 2,290 property
crimes, statewide.
Source: Sheriff's Office
Life Expectancy by Race / Ethnicity
for San Mateo County Residents
(FY 2019-20 Actuals)

90 90

100

75

50
Overall Asian Black Hispanic White

*The Overall value of 86 years is an increase from FY 2018-19’s Actual Overall value of 83 years.
Source: County Health

County of San Mateo Shared Vision
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Prosperous Community
Our economic strategy fosters innovation in all sectors, creates jobs, builds community and
educational opportunities for all residents

FY 2021-23 MAJOR INITIATIVES TO APPROVE AFFORDABILITY OF HOUSING AND BASIC NEEDS

Address the housing needs of low-income residents who spend more than 30 percent of their income on
housing or have mental health and/or medical needs for supported housing and board and care placements

Provide supportive housing for older foster youth who are transitioning to independence
Continue to support rapid rehousing programs

Finance the development and preservation of affordable housing countywide through the Affordable Housing
Fund

Promote opportunities to support residents aging in place, such as home sharing
Explore the impacts of living wage ordinances

Provide employment opportunities, services, and resources for individuals and families seeking employment or
training to move into industries with higher wages

Continue the Employability Improvement Program (EIP) for clients to leverage counseling and job-supervision
resources

Connect unemployed residents with local businesses through job search support, interview preparation,
apprenticeships, and training and work experience

Pursue partnerships with regional employers to create job opportunities for clients
Help individuals with significant barriers gain and maintain employment
Assess and address needs for low-income residents through safety net services

Determine strategies for handling the limited supply of affordable housing and the high cost of living, which
remain a challenge for low- and moderate-income residents

Continue to fund tenant assistance programs
Prevent homelessness and achieve a functional zero level of homelessness

Provide support towards stability and self-sufficiency for low-income and vulnerable populations, including
those released from jail, discharged from the hospital and other institutions, emancipating foster youth,
veterans, immigrants, older adults, individuals with disabilities, and victims of violence

Continue to assist homeless families with job training that leads to employment

FY 2021-23 MAJOR INITIATIVES TO CLOSE EDUCATION ACHIEVEMENT GAPS

Improve access to and quality of early childhood education focused in school districts that are below the goal of
80% of students meeting third grade reading standards

Collaborate with community partners on early childhood education and achievement

Shared Vision County of San Mateo
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o Continue summer learning opportunities that enable children to maintain their academic and developmental

gains

¢ Reduce truancy and improve school attendance and academic performance

e Encourage youth to participate in local government and community organizations to promote leadership and
positive development

o Continue to assist homeless families with job training that leads to employment

HOW ARE WE DOING?

County Unemployment Rate Compared to State and National

14% -
12%
10% -
8% -
6% -
4% -
2% -
0% -
2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019
mSanMateo| 88% | 7.9% | 6.2% | 51% | 40% | 3.2% | 27% | 22% | 2.0% | 2.0%
m California | 12.4% | 11.7% | 9.6% | 83% | 72% | 6.1% | 52% | 50% | 42% | 4.0%
mUS. 96% | 89% | 81% | 58% | 57% | 51% | 46% | 44% | 39% | 3.7%
Source: California Employment Development Department
3rd Grade Reading Proficiency
80% -
59% 58%
60% 1 505 5% 54% . .
40%
20%
0%
2015 2016 2017 2018 2019
Source: California Department of Education
County of San Mateo Shared Vision
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. Livable Community
S0 Our growth occurs near transit, promotes affordable, livable connected communities

FY 2021-23 MAJOR INITIATIVES TO MAKE TRANSIT ACCESSIBLE
e Maintain and increase public transportation options and reduce congestion

o Support healthy commutes including biking and public transit for residents and employees
e Support access to public transportation for older adults and individuals with disabilities

e Support bicycle and pedestrian safety

FY 2021-23 MAJOR INITIATIVES TO INCREASE COMMUNITY ENGAGEMENT
¢ Increase opportunities for citizen participation in community decisions

o Evaluate existing and alternative voting systems

e Expand programs focused on youth, health and environmental literacy

e Ensure parks programs and community engagement efforts are equitable for all residents
¢ Increase access to County parks

o Build and update library spaces that inspire exploration, creativity, and collaboration

o Increase digital equity by providing greater access to technology and skill building through library collections
and programming

e Expand the library’s impact in building foundational literacy skills and supporting social emotional growth

o Develop responsive library programs that support critical out of school hours and engage kids and teens

Shared Vision County of San Mateo
FY 2021-23 Recommended Budget
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HOW ARE WE DOING?

Caltrain Average Weekly Ridership - San Mateo County

20,000
16,000 -

12,000 -

8,000 -
4,000 -

0 il

2015

2016

2017

2018

2019

m All-Day Boardings

17,952

19,160

18,970

19,757

19,491

m AM Peak Boardings

8,200

8,583

8,740

9,621

9,143

100% -

5% -

50% -

25% -

Source: Caltrain Annual Passenger Counts Key Findings 2009-2019

Percent of Eligible Voters Who Registered and
Voted in General Election

78.9%

79.8%

81.6%

72.6%

0%

2008

2012

2016

85.9%

2018

2020

Source: Assessor-County Clerk-Recorder-Elections

County of San Mateo Shared Vision
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~ Environmentally Conscious Community
% Our natural resources are preserved through environmental stewardship, reducing our carbon
/" emissions, and using energy, water and land more efficiently

FY 2021-23 MAJOR INITIATIVES TO REDUCE GREENHOUSE GAS EMISSIONS

Prevent and prepare for climate change (Adaptation/Emergency Preparedness)

Work collaboratively with public and private partners to prepare for and prevent sea level rise resulting from
climate change to protect infrastructure and assets

Implement the Climate Action Plan for government operations and the Energy Efficiency Climate Action Plan for
unincorporated areas to reduce greenhouse gas emissions

Maintain healthy urban and natural forests in County parks
Expand telecommute and flex schedule options for County employees where appropriate

Reduce emissions from the County vehicle and equipment fleet through acquisition of electric and hybrid
vehicles, building relevant infrastructure, and promotion of car share for employees

Implementation of the Strategic Energy Masterplan to increase Energy Efficiency at County-owned and
operated facilities

Integration of Renewable Energy on County facilities
Explore the impacts of establishing a Community Choice Aggregation program

Energy Program projects that increase Energy Efficiency and reduce GHG emissions, at County-owned and
operated facilities

FY 2021-23 MAJOR INITIATIVES TO CONSERVE AND PROTECT NATURAL RESOURCES

Reduce water consumption in high use communities

Collaboratively manage surface water and groundwater quantity and quality

Ensure all areas of the county have long term access to adequate potable water supplies
Improve air quality by reducing harmful emissions from wood smoke

Conduct vegetation management and habitat restoration within County parks

Comply with AB 939 solid waste disposal limits and minimize waste generated

Work towards zero waste through waste diversion and waste-to-energy technologies

Work collaboratively with public and private landowners to develop a network of connected trails through
property acquisitions, easements and cooperative agreements

Shared Vision County of San Mateo
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HOW ARE WE DOING?
San Mateo County Facility Energy Usage
(in Millions of kWh)
300
250
200
150
100
50
0
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Actual
Actual Actual Actual Actual
m Health/Hospital m Detention m Office m Other

Source: Department of Public Works

* Reduced energy usage is a result of monitoring building heating, ventilation, and air conditioning controls and an
investment of capital into the facilities’ asset portfolio.

Acreage of Fire Fuel Reduced
400 -

205 300 300
300 -

200 A

100 -+

FY 2018-19 FY 2019-20 FY 2020-21 (estimate)

Source: Parks Department

County of San Mateo Shared Vision
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¥ Our leaders forge partnerships, promote regional solutions, with informed and engaged

{/\ Collaborative Community
residents, and approach issues with fiscal accountability and concern for future impacts

FY 2021-23 MAJOR INITIATIVES TO ACHIEVE AN OPEN, RESPONSIVE, AND EFFECTIVE GOVERNMENT
e Continue the County's ten-year plan to pay down its pension obligations by 2023

e Maintain operating reserves of at least 15% in addition to 3% contingency reserves

e Evaluate programs to continuously improve services and set priorities for funding

e Improve capacity to collect and use performance data to manage toward outcomes

e Make more County services, data and information available online and expand automation
e Expand presence in social media and interactive media

o Continue existing Measure K initiatives that are making an impact in the community

e Continue modernization and maintenance of capital and technology infrastructure

e Improve communication and engagement so residents feel connected to their government

e Track, measure and report County collaborative efforts that produce tangible results

e Deliver culturally responsive services to address the needs of our diverse communities

Shared Vision County of San Mateo
FY 2021-23 Recommended Budget
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HOW ARE WE DOING?

Number of Visits to San Mateo County Website

8,000,000
7,000,000

6,000,000
5,000,000

4,000,000

3,000,000
2,000,000
1,000,000 -

0 i

2016

2017

2018

2019

2020

m Total Visits

2,041,846

2,240,102

2,384,453

2,746,018

7,246,473

m Unique Visits

1,323,491

1,526,405

1,547,509

1,768,984

4,513,103

m Mobile Visits

684,785

817,883

946,425

1,136,884

3,670,782

* This increase is partially attributable to County businesses and residents seeking information on the evolving guidelines due
to the COVID-19 pandemic. A portion of the increase is assumed to have resulted from County business and residents
seeking to conduct business electronically while County offices provided limited in-person services.

Source: Information Services Department

Number of Visits to San Mateo County Libraries
(in Millions)

2.23
2.21 215 210
2.0
145 1.50
10
0.10
0.0 -

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Actual Actual Actual Actual Estimate Target Target

* Library visits in FY 2019-20 and FY 2020-21 were negatively impacted by the COVID-19 pandemic
Source: San Mateo County Library Joint Powers Authority

County of San Mateo Shared Vision
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COUNTY BUDGET PROCESS

The County budget process is the primary means by which the County allocates fiscal and personnel resources for
County programs and services. Using the community outcomes identified during the County Shared Vision 2025
process as the long-term strategic direction for County programs and services, resources are allocated toward
those areas in order to build a healthy, safe, livable, prosperous, environmentally conscious, and sustainable
community.

WHY DOES THE COUNTY DO A 2-YEAR BUDGET?

The fiscal year (FY) begins July 1 and ends June 30. Starting in the FY 2013-15 cycle, the County moved from
implementing a 1-year budget to a 2-year budget with both years prepared at the detail level. Although the County
Budget Act only allows the Board to formally adopt the Recommended FY 2021-22 Budget, the FY 2022-23 Budget
was prepared in such a way that minimal revisions will be required next year. Preparing a 2-year budget allows
County staff additional time to conduct in-depth program performance reviews in year two of the budget process.
This is an important part of the Outcome-Based Management Process (OBM), which requires resources in County
programs and services to be allocated toward meeting performance targets and improving overall performance.

The budget process is iterative and ongoing as shown below. County departments continuously monitor operational
and financial performance, plan for improvements given baselines and anticipated trends, and incorporate priorities
for the following two fiscal years in their program plans and budgets. This budget book represents the “2-Year
Recommended Budget” which is scheduled to be considered by the Board of Supervisors in June 2021 (year 1):

Outcome-Based Management Process

r Priority Setting 1
Progress/
Planning OUTCOME-BASED Resource I:D Goal
MANAGEMENT Allocation Achievement
L Performance J

Measurement

Visioning
Commitments
and Goals

Budget Process County of San Mateo
FY 2021-23 Recommended Budget
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ANNUAL BUDGET CYCLE KICK-OFF

The budget cycle begins with a Board Budget Workshop at which the County Manager recommends priorities for
the FY 2021-23 budget and Measure K allocation, and the Board of Supervisors sets its priorities for the budget and
Measure K allocation plan. Based on priorities set forth by the Board of Supervisors and the County Manager, the
County Manager’s Office develops policy guidelines for formulating budgets, and budget targets.

RECOMMENDED BUDGET (JUNE)

The Recommended Budget is prepared and submitted by the County Manager to the Board of Supervisors in early
June. The public can review the budget and speak before the Board of Supervisors during public hearings held in
late June. After budget discussions, the Board adopts the Recommended Budget before the new fiscal year begins
on July 1. The Board also adopts a resolution extending the adoption of the final budget to October 2 in order to
incorporate any adjustments due to fiscal year-end close activities and the adoption of the State Budget.

MID-CYCLE ADJUSTMENTS TO ADOPTED BUDGET

Any amendments or transfers of appropriations between object levels (e.g. salaries and benefits) within the same
budget unit are authorized by the County Manager’s Office, and those cancelling appropriations or transferring
appropriations between budget units and/or funds must also be approved by the Board of Supervisors.
Supplemental appropriations normally financed by unanticipated revenues, Reserves, or Contingencies during the
year must also be approved by the Board of Supervisors. And adjustments that require Board approval are open to
public input.

SEPTEMBER REVISIONS AND ADOPTED BUDGET HEARINGS (SEPTEMBER)

After fiscal year-end closing activities are completed and the State budget is approved, final adjustments to Fund
Balances and significant changes to the County budget as a result of State budget adjustments or evolving
requirements are submitted to the Board of Supervisors for adopted budget hearings in September, during which
public comment is solicited. Changes approved by the Board in September are included in the Adopted Budget
which is published and submitted to the State by December 1st.

MID-YEAR FINANCIAL STATUS (JANUARY OR FEBRUARY)

A mid-year report to the Board of Supervisors is published by the County Manager’s Office in January or February
to give information regarding the financial status of all departments and funds, identify significant issues that could
impact current and subsequent budgets, and make recommendations regarding actions to address estimated year-
end shortfalls or moderate projected deficits. The Board of Supervisors provides direction regarding the
development of the Recommended Budget, and the public is given an opportunity to provide comments.

BUDGETARY BASIS FOR ACCOUNTING

In accordance with the provisions of Sections 29000 and 29143, inclusive, of the California Government Code and
other statutory provisions, commonly known as the County Budget Act, the County is required to prepare a
balanced budget for each fiscal year on or before August 30. The Board of Supervisors generally passes a
Resolution in June extending the date to October 2 to ensure the most accurate data is captured. Budgeted
expenditures are enacted into law through the passage of an Appropriation Resolution. This resolution mandates
the maximum authorized expenditures for the fiscal year and cannot be exceeded except by subsequent
amendments to the budget by the County's Board of Supervisors.

The County uses an encumbrance system as an extension of normal budgetary accounting for the general, special
revenue, and other debt service funds to assist in controlling expenditures. Under this system, purchase orders,
contracts, and other commitments for the expenditure of monies are recorded in order to reserve that portion of
applicable appropriations. Encumbrances outstanding at year-end are recorded as reservations of Fund Balance

County of San Mateo Budget Process
FY 2021-23 Recommended Budget
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since they do not constitute expenditures or liabilities. Encumbrances are combined with expenditures for budgetary
comparison purposes. Unencumbered appropriations lapse at year-end. Encumbered appropriations are carried
forward in the ensuing year’s budget.

The budget approved by the Board of Supervisors for the General Fund includes budgeted expenditures and
reimbursements for amounts disbursed to or received from other County funds. Revenues received from other
County funds for reimbursement of services are generally budgeted in Interfund Revenues, such as facilities
maintenance. Transfers to and from other County funds to provide reimbursement of costs are generally budgeted
in Other Financing Uses or Other Financing Sources.

The budgets for governmental funds, such as the General Fund, may include an object level known as Intrafund
Transfers in the charges to appropriations. This object level is an accounting mechanism used by the County to
show reimbursements between operations within the same fund. An example of an Intrafund Transfer would be a
General Fund department, such as the Sheriff's Office, reimbursing the Facilities Maintenance Section of Public
Works — this would represent a transfer between General Fund budget units for services performed.

The amounts reported on the budgetary basis differ from the basis used to present the basic financial statements in
accordance with generally accepted accounting principles (GAAP) in the United States. Annual budgets are
prepared on the modified accrual basis of accounting except that current year encumbrances are budgeted as
expenditures, certain transactions are accounted for in different periods between budgetary and GAAP reporting
basis, and transactions from sub-funds reclassified from County Agency funds are reported in GAAP reporting
basis. The financial statements are reported on the modified accrual basis for governmental funds (i.e., General
Fund, Special Revenue Funds, Capital Project Funds, Debt Service Fund, and Special District Funds) and on the
full accrual basis for proprietary funds (i.e., Enterprise Funds and Internal Service Funds) and fiduciary funds (i.e.,
Investment and Pension Trust Funds). See the Glossary of Budget Terms at the end of this budget document for
definitions of accrual, accrual accounting, and modified accrual.

Budget Process County of San Mateo
FY 2021-23 Recommended Budget
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Budget Calendar / Key Dates for Public Involvement

Year Two Mid-Year

Mid-Year Review Adjustments

January, Year Two Any time during

' the fiscal year

Year Two Visualization for Public Input
September L. .
Revisions/ Opportunltles Durlng

Adopted Budget Two Year Budget Process

September, Year Two

Year Two
Recommended
Budget

Mid-Cycle

Adjustments

June, Year Two Any time during
the fiscal year

Two Year

Recommended
Budget

June, Year One

l

Year One
September
Revisions/

Adopted Budget
September, Year One

Year One

Mid-Year Review

January, Year One

The following schedule is a list of the key dates (future dates subject to change) for the FY 2021-23 budget cycle.

2020

FY 2021-23 Budget Kickoff with Departments

FY 2021-23 Budget Guidance Sent to Departments

2021

FY 2021-23 Recommended Budget Input Instructions Sent to Departments
FY 2021-23 Recommended Budget Initial Department Budget Meetings

FY 2021-23 Recommended Budget Department Budget Deliverables Due
FY 2021-23 Recommended Budget Follow-Up Department Budget Meetings

Draft FY 2021-23 Recommended Budget Hearing Materials Provided to Board of
Supervisors

FY 2021-23 Recommended Budget Hearings (Open to Public Comment)
Final Year-End FY 2020-21 Fund Balance Inputs Due from Departments
FY 2021-22 Adopted Budget Revisions Due from Departments

October 21, 2020
November 15, 2020

January 19, 2021
March 8-12, 2021
April 5, 2021

April 19-30, 2021

May 28, 2021

June 21-23, 2021
August 10, 2021
August 16, 2021

County of San Mateo
FY 2021-23 Recommended Budget
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Draft FY 2021-22 Adopted Budget Hearing Materials Provided to Board of
Supervisors

FY 2021-22 Adopted Budget Hearing (Open to Public Comment)

FY 2022-23 Budget Kickoff/FY 2021-22 Mid-Year Financial Guidance Sent to
Departments

FY 2021-22 Adopted Budget Sent to State

2022

FY 2021-22 Mid-Year Financial Forms Due from Departments

FY 2021-22 Mid-Year Financial Report Presentation (Open to Public Comment)
FY 2022-23 Recommended Budget Input Instructions Sent to Departments

FY 2022-23 Recommended Budget Department Budget Deliverables Due

FY 2022-23 Recommended Budget Department Budget Meetings

Draft FY 2022-23 Recommended Budget Hearing Materials Provided to Board of
Supervisors

FY 2022-23 Recommended Budget Hearings (Open to Public Comment)
Final Year-End FY 2021-22 Fund Balance Inputs Due from Departments
FY 2022-23 Adopted Budget Revisions Due from Departments

Draft FY 2022-23 Adopted Budget Hearing Materials Provided to Board of
Supervisors

FY 2022-23 Adopted Budget Hearing (Open to Public Comment)

FY 2022-23 Mid-Year Financial Guidance Sent to Departments

FY 2022-23 Adopted Budget Sent to State

2023

FY 2022-23 Mid-Year Financial Forms Due from Departments

FY 2022-23 Mid-Year Financial Report Presentation (Open to Public Comment)

September 6, 2021
September 21, 2021
November 17, 2021

December 1, 2021

January 6, 2022
January 25, 2022
March 2, 2022
April 6, 2022

April 25-27, 2022

May 20, 2022

June 21, 2022
August 8, 2022
August 16, 2022

September 14, 2022

September 27, 2022
November 18, 2022
December 1, 2022

January 7, 2023
January 26, 2023

Budget Process

County of San Mateo
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Budget Units (Appropriation Authority Level)

The following schedule on the next three pages lists the budget units that require a separate legal appropriation

from the Board of Supervisors.

BUDGETS (BY AGENCY)

Criminal Justice

Sheriff's Office

Probation Department

District Attorney

Private Defender Program

County Support of the Courts
Coroner’s Office

Health Services

Health Administration

Health Coverage Unit

Public Health, Policy and Planning
Health IT

Emergency Medical Services GF
Emergency Medical Services Fund
Aging and Adult Services

IHSS Public Authority

IHSS Public Authority GF
Environmental Health Services
Behavioral Health and Recovery Services
Family Health Services
Correctional Health Services

San Mateo Medical Center
Contributions to Medical Center

First 5 San Mateo County (Information Only)

Budget Unit Number

30008
32008
2510B
2800B
2700B
33008

55008
5510B
5550B
55608
56008
56308
5700B
5800B
6900B
59008
6100B
62408
6300B
66008
58508
19508

Budget Unit Level

Department
Department
Department
Department
Department

Department

Division
Division
Division
Division
Division
Fund
Division
Fund
Division
Division
Division
Division
Division
Division
Department

Department

County of San Mateo
FY 2021-23 Recommended Budget
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Social Services

Human Services Agency 7000D Department
Department of Child Support Services 2600B Department
Community Services
Planning and Building 3800B Department
Local Agency Formation Commission (Information Only) 35708 Department
Parks Department 39008 Department
Fish and Game 39508 Fund
Coyote Point Marina 3980B Department
Parks Capital Projects 3990B Fund
County Library (Information Only) 3700B Department
Office of Sustainability 4000B Division
Solid Waste Management - OOS 4060B Division
County Service Areas - O0S 4070B Division
Public Works - Administration 4510B Division
Public Works - Engineering Services 4600B Division
Public Works - Facilities Services 4730B Division
Public Works - Road Construction and Operations 4520B Division
Public Works - Construction Services 47408 Division
Public Works - Vehicle and Equipment Services 4760B Division
Public Works - Waste Management 4820B Division
Public Works - Utilities 4840B Division
Public Works - Airports 4850B Division
Capital Projects 8500D Fund
Accumulated Capital Outlay Fund 82008 Fund
Courthouse Construction Fund 83008 Fund
Criminal Justice Construction Fund 84008 Fund
Other Capital Construction Fund 8450B Fund
Real Property Services 1220B Division
Agriculture / Weights and Measures 12608 Division
Public Safety Communications 1240B Division
Budget Process County of San Mateo

FY 2021-23 Recommended Budget
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Community Services Cont.

Message Switch 1940B Division
Structural Fire Special Revenue Fund 3550B Fund
Fire Protection Services 3580B Department
County Service Area #1 35608 Fund
Housing and Community Development 7920P Division
Housing Authority (Information Only) 7930P Division
Administration and Fiscal Services
Board of Supervisors 1100B Department
County Manager / Clerk of the Board 1200B Department
Revenue Services 12708 Division
Workforce and Economic Development 12808 Division
Assessor-County Clerk-Recorder 1300B Department
Controller's Office 1400B Department
Treasurer - Tax Collector 1500B Department
Retirement Office (Information Only) 20008 Department
County Counsel's Office 1600B Department
Human Resources Department 1700B Department
Shared Services 17808 Division
Information Services Department 1800B Department
Grand Jury 1920B Department
Non-Departmental Services 8000B Department
Debt Service Fund 8900B Fund
County of San Mateo Budget Process
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COUNTY PERFORMANCE PROGRAM AND EQUITY

In 2020 the Board of Supervisors prioritized equity and social justice for the County, asking for an equity lens to be
brought to all County operations. As a first step in the effort to prioritize equity?, the County Manager’s Office
worked with departments to incorporate an equity lens to department and program performance measures included
in this budget book (see each department’s performance measures following section B). Viewing performance
through an equity lens is an opportunity for each department and program to begin to understand what, if any,
discrepancies exist between different demographic groups when interacting with County programs and services and
identify ways to advance or enhance equity through their existing efforts. This supports the County in addressing
the needs of all residents in our communities and effectively achieving the County’s mission: to protect and
enhance the health, safety, welfare, and natural resources of the community, and provide quality services that
benefit and enrich the lives of the people of this community.

The County Manager’s Office embarked on this shift in performance planning in 2021 and will continue to work with
the Board of Supervisors, the Chief Equity Officer, and department staff to ensure the County performance
management program does the following:

e Ensures a meaningful review of departmental performance and improves program outcomes;

e Incorporates equity as a central component in order to advance and enhance equity in departmental efforts;
and

e Communicates performance to the Board and the public in an effective and accessible way.

The performance measures included in this budget book reflect the beginning of this shift, and the County Manger's
Office will continue to work with department staff to build capacity in support of the goals listed above.

1 For purposes of this effort, equity is the goal of just and fair inclusion into a society in which all can participate, prosper, and reach their
full potential. To achieve equity, we must work to create the conditions that allow all to reach their full potential, where a person’s identity
including race/ethnicity, gender, age, disability, sexual orientation or expression, immigration status, does not determine their life outcomes
or opportunities.

Performance Program and Equity County of San Mateo
FY 2021-23 Recommended Budget
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MISSION

The County of San Mateo protects and enhances the health, safety, welfare,
and natural resources of the community; and provides quality services that
benefit and enrich the lives of the people of this community.

We are committed to:

The highest standards of public service
A common vision of responsiveness

The highest standards of ethical conduct

Treating people with respect and dignity
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INTRODUCTION: UNDERSTANDING BUDGET SUMMARY CHARTS

The purpose of this section is to provide a high-level overview of the County budget through several budget
summary charts that display budget data in different ways. Below is a list of definitions for commonly used termi-
nology in this section. For additional definitions, see the Glossary of Budget terms section.

Sources: refers to all revenue and Fund Balance available to finance expenses
Requirements: refers to all expenses, including Intrafund Transfers and Reserves

General Funds (GF): refers to the major County operating fund used to account for all financial sources and uses,
except those required to be accounted for in another fund

Non-General Funds (NGF): refers to operating funds other than the County General Fund, such as the Road
Fund, Waste Management, or County Airports Fund

All Funds: includes both General and Non-General Funds

Agency: refers to the five key groupings under which all departments are sorted — Criminal Justice, County Health,
Social Services, Community Services, and Administration/Fiscal Services (see page A-36 to see an overview of
which departments are within each agency).

The following is a list of the budget summary charts that follow this page (ie by fund, agency level, and sources
versus requirements):

e County Charts — All Funds (see page B-3)
e Total Requirements — All Funds (see page B-5)
e Total Sources and Requirements — All Funds (see page B-6)
e General Fund Summaries
o General Fund - Total Sources and Requirements (see page B-7)
o General Fund - Total Sources and Requirements by Agency
= Criminal Justice (see page B-8)
= Health (see page B-9)
= Social Services (see page B-10)
= Community Services (see page B-11)
=  Administration and Fiscal Services (see page B-12)
o All Funds - Revenues by Type (see page B-13)
e All Funds - Requirements by Type (see page B-34)
e All Funds - Authorized Position Summary and position change details (see page B-35)

County of San Mateo Introduction
FY 2021-23 Recommended Budget County Summaries
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COUNTY CHARTS - ALL FUNDS
All County Funds FY 2021-23 Recommended Sources

(X3 3 9er 9.0%
2.1%

B Interfund Revenue
W Charges for Services

B Intergovernmental Revenues

Recommended FY 2021-22

Recommended FY 2022-23

Rkl 35% 5.8% 14.5% 25.3% 24.8% 22.0%
2.4%

W Fines, Forfeitures and Penalties & Licenses, Permits and Franchises B Use of Money and Property & Miscellaneous Revenue

W Other Financing Sources

M Taxes

M Fund Balance

2021-22 May  Percentof  2022-23 May Percent of
Source of Funds Recommended Total Recommended Total
Fund Balance 873,393,649 26.1% 654,189,529 22.0%
Taxes 742,430,077 22.2% 754,103,281 25.3%
Intergovernmental Revenues 809,102,522 24.2% 737,390,295 24.8%
Charges for Services 420,593,005 12.6% 430,330,280 14.5%
Other Financing Sources 302,216,050 9.0% 202,635,310 6.8%
Interfund Revenue 107,296,456 3.2% 104,836,605 3.5%
Miscellaneous Revenue* 33,223,316 1.0% 34,143,412 1.1%
Use of Money and Property* 37,084,184 1.1% 37,840,972 1.3%
Licenses, Permits and Franchises* 11,802,957 0.4% 12,582,274 0.4%
Fines, Forfeitures and Penalties* 8,282,349 0.2% 8,122,465 0.3%
Total Sources 3,345,424,565 100.00%  2,976,174,423 100.00%

*In the visualization above, Miscellaneous Revenue is combined with Use of Money and Property; Licenses, Permits, and

Franchises is combined with Fines, Forfeitures, and Penalties.

County Charts — All Funds
County Summaries

County of San Mateo

FY 2021-23 Recommended Budget
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All County Funds FY 2021-23 Recommended Requirements (by Agency)

Recommended FY 2021-22

Recommended FY 2022-23

B Social Services B Criminal Justice
B Administration and Fiscal Services B Community Services

2021-22 May Percent of 2022-23 May Percent

Use of Funds Recommended Total Recommended of Total
Administration and Fiscal Serv 768,683,344 23.0% 591,006,350 19.9%
Community Services 776,595,762 23.2% 632,249,928 21.2%
Criminal Justice 497,872,752 14.9% 495,310,450 16.6%
Health 1,009,264,410 30.2% 972,484,440 32.7%
Social Services 293,008,297 8.8% 285,123,255 9.6%
Total Requirements 3,345,424,565 100.00% 2,976,174,423 100.00%

County of San Mateo County Charts — All Funds

FY 2021-23 Recommended Budget County Summaries
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TOTAL REQUIREMENTS - ALL FUNDS

Total Requirements - All Funds
FY 2021-22 and FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23

TOTAL REQUIREMENTS

Criminal Justice Agency 443,658,057 440909662 491,111,015 497,872,752 6,761,737 495310450  (2,562,302)
County Health 430,249,451 454598809  505489,550 535,188,805 29,699,255 515716478  (19,472,327)
Social Services 221714890 233871306 287,284,033 293,008,297 5724264 285123255  (7,885,042)
Community Services 145985980 150,777,281 247,887,219 201,918,965  (45,968,254) 198,454,819 (3,464,146)
Administration and Fiscal 736,244206 906,100,119 911564229 704971908 (206592,321) 528,591,126  (176,380,782)
Subtotal General Fund 1,977,852,585 2,186,257,176  2,443,336,046  2,232,960,727 (210,375,319) 2,023,196,128 (209,764,599
Enterprise Funds 391401775 422262707 434385972 449,984,087 15,598,115 431,807,102  (18,176,985)
Special Revenue Funds 120,778,504 132,724,852 141,169,426 137,631,490 (3,537,936) 119,721,543 (17,909,947)
Capital Project Funds 174170148 235294711 4597145534 345272212 (114,442,322) 234,418,717  (110,853,495)
Debt Service Funds 74,546,760 71,233,041 71,126,358 63,711,436  (7,414,922) 62415224 (1296.212)
Special Districts 120,330,960 123,311,551 94,491,628 88,045382 (6,446,246 77,658,254 (10,387,128)
Internal Service Funds 27,396,576 25,738,945 29,932,412 27,819,231 (2,113,181) 26,957,455 (861,776)
Subtotal Non-General Fund 908,624,723  1,010,565,807  1,230,820,330  1,112,463,838  (118,356,492) 952,978,295  (159,485,543)
Total Requirements - All Funds 2,886,477,308 3,196,822982 3,674,156,376  3,345424565 (328,731,811) 2976,174/423  (369,250,142)
Total Sources - All Funds 2,886,477,308  3,196,822,982 3,674,156,376  3,345424,565 (328,731,811) 2.976,174,423  (369,250,142)
Salary Resolution 5,565.0 5,600.0 5,616.0 5,642.0 26.0 5,642.0 0.0
Funded FTE 5,495.6 5513.3 5,506.6 5,540.4 337 5,540.4 0.0

Total Requirements — All Funds County of San Mateo

County Summaries FY 2021-23 Recommended Budget
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TOTAL SOURCES AND REQUIREMENTS - ALL FUNDS

Total Sources and Requirements — All Funds
FY 2021-22 and FY 2022-23 Budget Unit Summary

Account Class - Name Actual Actual Revised Recomm Change Recomm Change
2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
SOURCES
Taxes 795,193,074 817,573,911 779,021,833 742,430,077  (36,591,756) 754,103,281 11,673,204
Licenses, Permits and Franchises 11,370,391 10,964,524 10,913,815 11,802,957 889,142 12,582,274 779,317
Fines, Forfeitures and Penalties 8,310,116 7,118,865 8,283,631 8,282,349 (1,282) 8,122,465 (159,884)
Use of Money and Property 42,518,871 37,848,308 34,785,115 37,084,184 2,299,069 37,840,972 756,788
Intergovernmental Revenues 643,287,745 712,541,324 862,463,976 809,102,522  (53,361,454) 737,390,295  (71,712,227)
Charges for Services 311,750,946 355,968,631 411,947,936 420,593,005 8,645,069 430,330,280 9,737,275
Interfund Revenue 80,044,435 82,538,580 104,706,561 107,296,456 2,589,895 104,836,605 (2,459,851)
Miscellaneous Revenue 38,492,824 80,596,450 36,493,941 33,223,316 (3,270,625) 34,143,412 920,096
Other Financing Sources 163,842,707 184,609,639 400,880,197 302,216,050  (98,664,147) 202,635,310 (99,580,740)
Non-County Revenue 0 7,400,000 0 0 0 0 0
Total Revenue 2,094,811,110  2,297,160,232  2,649,497,005 2,472,030,916 (177,466,089) 2,321,984,894  (150,046,022)
Fund Balance 791,666,198 899,662,750  1,024,659,371 873,393,649  (151,265,722) 654,189,529  (219,204,120)
TOTAL SOURCES 2,886,477,308  3,196,822,982 3,674,156,376  3,345424,565 (328,731,811) 2,976,174,423  (369,250,142)
REQUIREMENTS
Salaries and Benefits 1,024,648,627  1,018,218,677  1,190,006,853  1,187,315,637 (2,691,216)  1,190,673,045 3,357,408
Services and Supplies 503,879,358 584,519,505 803,280,367 754,648,880  (48,631,487) 627,288,894  (127,359,986)
Other Charges 349,770,121 388,554,001 569,824,873 482,393,458  (87,431,415) 482,783,042 389,584
Reclassification of Expenses 0 0 (253,538) 219,753 473,291 219,757 4
Fixed Assets 81,446,970 74,909,378 324,019,144 223,502,234 (100,516,910) 87,992,008  (135,510,226)
Other Financing Uses 181,712,338 222,196,772 472,832,293 407,237,137 (65,595,156) 291,073,127 (116,164,010)
Gross Appropriations 2,141,457,414  2,288,398,333  3,359,709,992  3,055,317,099  (304,392,893) 2,680,029,873  (375,287,226)
Intrafund Transfers (153,567,084)  (156,626,937)  (146,269,450)  (153,402,913) (7,133,463)  (126,784,752) 26,618,161
Net Appropriations 1,987,890,329  2,131,771,395 3,213,440,542 2,901,914,186  (311,526,356) 2,553,245,121  (348,669,065)
Contingencies/Dept Reserves 693,997,712 820,963,861 339,337,307 329,324,873 (10,012,434) 315,285,929  (14,038,944)
Non-General Fund Reserves 204,589,267 244,087,726 121,378,527 114,185,506 (7,193,021) 107,643,373 (6,542,133)
Total Contingencies and Reserves 898,586,979  1,065,051,587 460,715,834 443,510,379  (17,205,455) 422,929,302  (20,581,077)
TOTAL REQUIREMENTS 2,886,477,308  3,196,822,982 3,674,156,376  3,345424,565 (328,731,811) 2,976,174,423  (369,250,142)
AUTHORIZED POSITIONS
Salary Resolution 5,565.0 5,600.0 5,616.0 5,642.0 26.0 5,642.0 0.0
Funded FTE 5,495.6 5513.3 5,506.6 5,540.4 337 5,540.4 0.0
County of San Mateo Total Sources and Requirements — All Funds

FY 2021-23 Recommended Budget County Summaries
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GENERAL FUND SUMMARIES

General Fund - Total Sources and Requirements

Total Sources and Requirements — General Fund
FY 2021-22 and FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
SOURCES
Taxes 735,250,952 774,044,348 730,603,145 699,466,575  (31,136,570) 725,237,792 25,771,217
Licenses, Permits and Franchises 7,560,175 7,145,033 7,502,859 8,383,136 880,277 9,162,453 779,317
Fines, Forfeitures and Penalties 6,557,548 5,709,947 6,626,557 6,625,275 (1,282) 6,629,449 4,174
Use of Money and Property 30,845,618 27,980,427 28,033,805 29,351,122 1,317,317 30,127,826 776,704
Intergovernmental Revenues 444,501,774 513,210,868 664,953,087 591,826,230  (73,126,857) 542,594,359  (49,231,871)
Charges for Services 150,982,774 156,938,226 186,144,570 185,367,520 (777,050) 189,816,946 4,449,426
Interfund Revenue 59,558,872 64,351,963 78,802,390 85,718,772 6,916,382 83,338,828 (2,379,944)
Miscellaneous Revenue 31,286,212 27,825,810 25,944,912 25,359,947 (584,965) 25,851,538 491,591
Other Financing Sources 11,771,957 13,196,062 18,415,712 18,865,385 449,673 19,241,201 375,816
Non-County Revenue 0 7,400,000 0 0 0 0 0
Total Revenue 1,478,315,882  1,597,802,684 1,747,027,037 1,650,963,962  (96,063,075) 1,632,000,392  (18,963,570)
Fund Balance 499,536,702 588,454,492 696,309,009 581,996,765  (114,312,244) 391,195,736 (190,801,029)
TOTAL SOURCES 1,977,852,585 2,186,257,176  2,443,336,046  2,232,960,727 (210,375,319)  2,023,196,128  (209,764,599)
REQUIREMENTS
Salaries and Benefits 807,473,908 788,358,974 956,209,308 939,076,893  (17,132,415) 941,866,689 2,789,796
Services and Supplies 338,285,787 382,487,913 549,158,844 522,309,770 (26,849,074) 409,062,047  (113,247,723)
Other Charges 244,143,674 279,745,585 459,403,746 373,394,779 (86,008,967) 373,176,658 (218,121)
Reclassification of Expenses 0 0 (253,538) 219,753 473,291 219,757 4
Fixed Assets 16,492,735 8,039,363 25,257,577 26,016,372 758,795 14,697,404  (11,318,968)
Other Financing Uses 132,259,136 145,874,286 310,783,002 252,593,476  (58,189,526) 145,738,241  (106,855,235)
Total Gross Appropriations 1,538,655,239  1,604,506,121  2,300,558,939  2,113,611,043  (186,947,896) 1,884,760,796  (228,850,247)
Intrafund Transfers (150,837,906)  (154,947,260)  (145,570,306)  (153,209,023) (7,638,717)  (126,540,862) 26,668,161
Net Appropriations 1,387,817,333  1,449,558,861  2,154,988,633  1,960,402,020 (194,586,613) 1,758,219,934  (202,182,086)
Contingencies/Dept Reserves 590,035,252 736,445,026 288,347,413 272,558,707 (15,788,706) 264,976,194 (7,582,513)
Non-General Fund Reserves 0 253,289 0 0 0 0 0
Total Contingencies and Reserves 590,035,252 736,698,315 288,347,413 272,558,707 (15,788,706) 264,976,194 (7,582,513)
TOTAL REQUIREMENTS 1,977,852,585 2,186,257,176  2,443,336,046  2,232,960,727 (210,375,319)  2,023,196,128  (209,764,599)
AUTHORIZED POSITIONS
Salary Resolution 4,388.0 4,432.0 4,448.0 4,470.0 22.0 4,470.0 0.0
Funded FTE 4,370.4 4,407.0 4,407.4 4,436.2 28.8 4,436.2 0.0

General Fund Summaries County of San Mateo

County Summaries

FY 2021-23 Recommended Budget
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Total Sources and Requirements by Agency - Criminal Justice

Criminal Justice
Total Sources and Requirements — General Fund
FY 2021-22 and FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
SOURCES
Taxes 3,620,995 3,647,539 3,747,562 3,670,511 (77,051) 3,683,472 12,961
Licenses, Permits and Franchises 17,475 19,674 16,500 16,500 0 16,500 0
Fines, Forfeitures and Penalties 5,964,350 5,397,591 6,234,255 6,195,698 (38,557) 6,195,698 0
Intergovernmental Revenues 133,196,384 123,326,092 141,372,134 141,791,379 419,245 140,741,676 (1,049,703)
Charges for Services 16,376,345 30,891,182 34,588,299 35,602,798 1,014,499 35,588,067 (14,731)
Interfund Revenue 3,046,405 3,247,593 6,111,444 6,995,314 883,870 7,025,391 30,077
Miscellaneous Revenue 8,794,427 4,605,640 2,721,888 2,470,815 (251,073) 2,471,115 300
Other Financing Sources 21,150 218,395 21,150 82,472 61,322 84,467 1,995
Total Revenue 171,037,530 171,353,704 194,813,232 196,825,487 2,012,255 195,806,386 (1,019,101)
Fund Balance 37,583,572 33,536,571 44,191,023 47,985,122 3,794,099 44,034,448 (3,950,674)
TOTAL SOURCES 208,621,102 204,890,275 239,004,255 244,810,609 5,806,354 239,840,834 (4,969,775)
REQUIREMENTS
Salaries and Benefits 280,178,896 280,537,744 315593982 317,440,135 1,846,153 319,622,895 2,182,760
Services and Supplies 47,216,410 51,687,292 59,522,557 60,166,680 644,123 59,361,247 (805,433)
Other Charges 51,167,770 54,831,369 54,023,402 54,254,565 231,163 55,198,360 943,795
Reclassification of Expenses 0 0 (350,000) (350,000) 0 (350,000) 0
Fixed Assets 8,783,812 1,766,111 3,329,011 3,520,686 191,675 4,119,335 598,649
Other Financing Uses 31,874,963 29,399,035 25,593,341 22,274,054 (3,319,287) 21,565,274 (708,780)
Total Gross Appropriations 419,221,850 418,221,551 457,712,293 457,306,120 (406,173) 459,517,111 2,210,991
Intrafund Transfers (4,447,305) (7,612,716) (3,276,390) (3,467,816) (191,426) (3,401,304) 66,512
Net Appropriations 414,774,545 410,608,835  454,435903 453,838,304 (597,599) 456,115,807 2,277,503
Contingencies/Dept Reserves 28,883,512 30,300,827 36,675,112 44,034,448 7,359,336 39,194,643 (4,839,805)
Total Contingencies and Reserves 28,883,512 30,300,827 36,675,112 44,034,448 7,359,336 39,194,643 (4,839,805)
TOTAL REQUIREMENTS 443,658,057 440,909,662 491,111,015 497,872,752 6,761,737 495,310,450 (2,562,302)
Net County Cost 235,036,955 236,019,386 252,106,760 253,062,143 955,383 255,469,616 2,407,473
AUTHORIZED POSITIONS
Salary Resolution 1,386.0 1,354.0 1,362.0 1,350.0 (12.0) 1,350.0 0.0
Funded FTE 1,384.2 1,346.9 1,352.7 1,341.0 (11.7) 1,341.0 0.0

County of San Mateo General Fund Summaries

FY 2021-23 Recommended Budget County Summaries
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Total Sources and Requirements by Agency — County Health

County Health
Total Sources and Requirements — General Fund
FY 2021-22 and FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
SOURCES
Taxes 9,631,693 9,474,473 9,280,196 9,425,607 145,411 9,360,607 (65,000)
Licenses, Permits and Franchises 2,116,824 2,163,643 1,898,634 2,773,162 874,528 2,790,162 17,000
Fines, Forfeitures and Penalties 288,569 289,460 384,302 421,577 37,275 425,751 4174
Use of Money and Property 779,843 689,802 344,206 689,844 345,638 689,844 0
Intergovernmental Revenues 142,490,481 156,939,849 174,037,361 194,724,873 20,687,512 182,034,240  (12,690,633)
Charges for Services 87,225,069 80,847,891 100,887,744 97,896,156 (2,991,588) 95,774,321 (2,121,835)
Interfund Revenue 9,570,115 7,800,341 8,428,292 9,485,540 1,057,248 9,506,545 21,005
Miscellaneous Revenue 14,368,261 14,759,870 17,164,889 18,765,000 1,600,111 18,331,705 (433,295)
Other Financing Sources 51 104 27,500 0 (27,500) 0 0
Total Revenue 266,470,906 272,965,433 312,453,124 334,181,759 21,728,635 318,913,175  (15,268,584)
Fund Balance 9,973,820 12,767,557 10,922,505 10,378,922 (543,583) 10,277,379 (101,543)
TOTAL SOURCES 276,444,726 285,732,990 323,375,629 344,560,681 21,185,052 329,190,554  (15,370,127)
REQUIREMENTS
Salaries and Benefits 195,671,812 206,655,603 235,002,567 245,063,567 10,061,000 244,377,405 (686,162)
Services and Supplies 115,054,947 117,132,164 140,601,630 148,916,544 8,314,914  135121,815  (13,794,729)
Other Charges 67,616,704 78,517,259 81,476,178 86,280,099 4,803,921 86,852,123 572,024
Reclassification of Expenses 0 0 22,523 569,753 547,230 569,753 0
Fixed Assets 95,291 361,406 277,145 732,500 455,355 132,500 (600,000)
Other Financing Uses 58,496,851 58,591,037 64,063,476 64,061,459 (2,017) 58,564,314 (5,497,145)
Total Gross Appropriations 436,935,605 461,257,468 521,443,519 545,623,922 24,180,403 525,617,910  (20,006,012)
Intrafund Transfers (16,945,015)  (17,520,028)  (25,211,477)  (20,712,496) 4,498,981  (19,288,811) 1,423,685
Net Appropriations 419,990,590 443,737,441 496,232,042 524,911,426 28,679,384 506,329,099  (18,582,327)
Contingencies/Dept Reserves 10,258,862 10,861,368 9,257,508 10,277,379 1,019,871 9,387,379 (890,000)
Total Contingencies and Reserves 10,258,862 10,861,368 9,257,508 10,277,379 1,019,871 9,387,379 (890,000)
TOTAL REQUIREMENTS 430,249,451 454,598,809 505,489,550 535,188,805 29,699,255 515,716,478  (19,472,327)
Net County Cost 153,804,725 168,865,819 182,113,921 190,628,124 8,514,203 186,525,924 (4,102,200)
AUTHORIZED POSITIONS
Salary Resolution 1,157.0 1,169.0 1,169.0 1,183.0 14.0 1,183.0 0.0
Funded FTE 1,141.2 1,151.9 1,141.8 1,160.3 18.5 1,160.3 0.0

General Fund Summaries County of San Mateo

County Summaries FY 2021-23 Recommended Budget
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Total Sources and Requirements by Agency - Social Services

Social Services
Total Sources and Requirements — General Fund
FY 2021-22 and FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23

Taxes 10,839,720 10,116,854 12,262,357 13,470,348 1,207,991 12,470,348 (1,000,000)
Intergovernmental Revenues 141,102,212 143,204,894 174,909,292 178,680,458 3,771,166 179,264,312 583,854
Charges for Services 2,473,220 2,840,122 2,838,304 2,260,000 (578,304) 2,260,000 0
Interfund Revenue 204,322 173,215 5,000 5,000 0 5,000 0
Miscellaneous Revenue 1,371,188 1,329,685 3,077,401 2,037,765 (1,039,636) 2,308,187 270,422
Total Revenue 155,990,661 157,664,770 193,092,354 196,453,571 3,361,217 196,307,847 (145,724)
Fund Balance 33,217,022 35,243,820 36,237,151 37,546,947 1,309,796 28,691,601 (8,855,346)
TOTAL SOURCES 189,207,683 192,908,590 229,329,505 234,000,518 4,671,013 224,999,448 (9,001,070)
REQUIREMENTS

Salaries and Benefits 109,037,061 116,757,079 140,785,692 142,800,130 2,014,438 143,107,835 307,705
Services and Supplies 60,846,426 64,528,048 56,754,430 59,062,316 2,307,886 53,088,621 (5,973,695)
Other Charges 52,246,909 51,819,563 62,313,012 62,902,421 589,409 63,036,559 134,138
Fixed Assets 316,305 36,642 500,000 720,000 220,000 0 (720,000)
Other Financing Uses 1,909,033 2,173,744 3,146,261 2,743,807 (402,454) 1,149,594 (1,594,213)
Total Gross Appropriations 224,355,735 235,315,076 263,499,395 268,228,674 4,729,279 260,382,609  (7,846,065)
Intrafund Transfers (26,644,604)  (27,720411)  (3,167,264)  (3,911,978) (744,714)  (3,950,955) (38,977)
Net Appropriations 197,711,130 207,594,666 260,332,131 264,316,696 3,984,565 256,431,654  (7,885,042)
Contingencies/Dept Reserves 24,003,760 26,276,640 26,951,902 28,691,601 1,739,699 28,691,601 0
Total Contingencies and Reserves 24,003,760 26,276,640 26,951,902 28,691,601 1,739,699 28,691,601 0
TOTAL REQUIREMENTS 221,714,890 233,871,306 287,284,033 293,008,297 5,724,264 285123255  (7,885,042)
Net County Cost 32,507,207 40,962,715 57,954,528 59,007,779 1,053,251 60,123,807 1,116,028
AUTHORIZED POSITIONS

Salary Resolution 843.0 843.0 842.0 846.0 4.0 846.0 0.0
Funded FTE 843.0 843.0 8415 845.9 44 845.9 0.0

County of San Mateo General Fund Summaries

FY 2021-23 Recommended Budget County Summaries
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Total Sources and Requirements by Agency - Community Services

Community Services
Total Sources and Requirements — General Fund
FY 2021-22 and FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
SOURCES
Taxes 19,589,951 19,783,255 73,128,222 27,961,711 (45,166,511) 28,191,711 230,000
Licenses, Permits and Franchises 4,900,557 4,361,287 4,981,002 4,981,002 0 5,737,210 756,208
Fines, Forfeitures and Penalties 37,949 23,396 8,000 8,000 0 8,000 0
Use of Money and Property 1,202,725 1,335,347 1,349,215 1,398,500 49,285 1,423,940 25,440
Intergovernmental Revenues 14,651,654 15,918,651 32,270,500 31,376,100 (894,400) 29,340,033 (2,036,067)
Charges for Services 14,307,243 13,711,588 17,649,978 18,895,448 1,245,470 19,895,123 999,675
Interfund Revenue 23,831,386 24,547,594 34,766,215 34,964,264 198,049 35,364,030 399,766
Miscellaneous Revenue 2,814,859 1,271,391 1,194,405 1,064,214 (130,191) 1,650,452 586,238
Other Financing Sources 10,239,509 12,517,292 18,367,062 18,782,913 415,851 19,156,734 373,821
Total Revenue 91,575,832 93,469,803 183,714,599 139,432,152  (44,282,447) 140,767,233 1,335,081
Fund Balance 28,509,472 28,017,077 25,424,535 22,414,707 (3,009,828) 16,879,432 (5,535,275)
TOTAL SOURCES 120,085,305 121,486,880 209,139,134 161,846,859  (47,292,275) 157,646,665 (4,200,194)
REQUIREMENTS
Salaries and Benefits 69,649,422 75,715,344 92,722,546 94,498,904 1,776,358 95,212,236 713,332
Services and Supplies 41,915,627 44,976,019 62,069,707 59,454,175 (2,615,532) 58,033,328 (1,420,847)
Other Charges 51,589,457 52,498,092 119,190,971 79,753,739 (39,437,232) 79,005,497 (748,242)
Reclassification of Expenses 0 0 0 0 0 0 0
Fixed Assets 2,697,169 1,079,415 4,741,286 1,632,505 (3,108,781) 1,832,505 200,000
Other Financing Uses 1,023,452 2,019,226 1,493,692 1,201,612 (292,080) 1,203,851 2,239
Total Gross Appropriations 166,875,127 176,288,097 280,218,202 236,540,935  (43,677,267) 235,287,417 (1,253,518)
Intrafund Transfers (43,780,402)  (49,105,262)  (47,451,121)  (49,509,433) (2,058,312)  (50,167,006) (657,573)
Net Appropriations 123,094,724 127,182,835 232,767,081 187,031,502  (45,735,579) 185,120,411 (1,911,091)
Contingencies/Dept Reserves 22,891,256 23,341,157 15,120,138 14,887,463 (232,675) 13,334,408 (1,553,055)
Non-General Fund Reserves 0 253,289 0 0 0 0 0
Total Contingencies and Reserves 22,891,256 23,594,446 15,120,138 14,887,463 (232,675) 13,334,408 (1,553,055)
TOTAL REQUIREMENTS 145,985,980 150,777,281 247,887,219 201,918,965  (45,968,254) 198,454,819 (3,464,146)
Net County Cost 25,900,676 29,290,401 38,748,085 40,072,106 1,324,021 40,808,154 736,048
AUTHORIZED POSITIONS
Salary Resolution 460.0 473.0 477.0 486.0 9.0 486.0 0.0
Funded FTE 460.0 472.3 475.2 484.8 9.5 484.8 0.0

General Fund Summaries County of San Mateo

County Summaries FY 2021-23 Recommended Budget



B-12

Total Sources and Requirements by Agency — Administration and Fiscal Services

Administration and Fiscal Services
Total Sources and Requirements — General Fund
FY 2021-22 and FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
SOURCES
Taxes 691,568,594 731,022,227 632,184,808 644,938,398 12,753,590 671,531,654 26,593,256
Licenses, Permits and Franchises 525,319 600,429 606,723 612,472 5,749 618,581 6,109
Fines, Forfeitures and Penalties 266,681 (500) 0 0 0 0 0
Use of Money and Property 28,863,050 25,955,278 26,340,384 27,262,778 922,394 28,014,042 751,264
Intergovernmental Revenues 13,061,044 73,821,383 142,363,800 45,253,420 (97,110,380) 11,214,098 (34,039,322)
Charges for Services 30,600,898 28,647,443 30,180,245 30,713,118 532,873 36,299,435 5,586,317
Interfund Revenue 22,906,644 28,583,220 29,491,439 34,268,654 4,777,215 31,437,862 (2,830,792)
Miscellaneous Revenue 3,937,477 5,859,224 1,786,329 1,022,153 (764,176) 1,090,079 67,926
Other Financing Sources 1,511,247 460,270 0 0 0 0 0
Non-County Revenue 0 7,400,000 0 0 0 0 0
Total Revenue 793,240,953 902,348,974 862,953,728 784,070,993  (78,882,735) 780,205,751 (3,865,242)
Fund Balance 390,252,816 478,889,467 579,533,795 463,671,067  (115,862,728) 291,312,876  (172,358,191)
TOTAL SOURCES 1,183,493,769  1,381,238,441  1,442,487,523  1,247,742,060 (194,745,463) 1,071,518,627 (176,223,433)
REQUIREMENTS
Salaries and Benefits 152,936,717 108,693,203 172,104,521 139,274,157 (32,830,364) 139,546,318 272,161
Services and Supplies 73,252,377 104,164,390 230,210,520 194,710,055  (35,500,465) 103,457,036 (91,253,019)
Other Charges 21,522,833 42,079,303 142,400,183 90,203,955 (52,196,228) 89,084,119 (1,119,836)
Reclassification of Expenses 0 0 73,939 0 (73,939) 4 4
Fixed Assets 4,600,158 4,795,789 16,410,135 19,410,681 3,000,546 8,613,064  (10,797,617)
Other Financing Uses 38,954,837 53,691,245 216,486,232 162,312,544 (54,173,688) 63,255,208 (99,057,336)
Total Gross Appropriations 291,266,923 313,423,929 777,685,530 605,911,392  (171,774,138) 403,955,749  (201,955,643)
Intrafund Transfers (59,020,579) (52,988,844) (66,464,054) (75,607,300) (9,143,246) (49,732,786) 25,874,514
Net Appropriations 232,246,344 260,435,085 711,221,476 530,304,092 (180,917,384) 354,222,963  (176,081,129)
Contingencies/Dept Reserves 503,997,862 645,665,034 200,342,753 174,667,816 (25,674,937) 174,368,163 (299,653)
Total Contingencies and Reserves 503,997,862 645,665,034 200,342,753 174,667,816 (25,674,937) 174,368,163 (299,653)
TOTAL REQUIREMENTS 736,244,206 906,100,119 911,564,229 704,971,908 (206,592,321) 528,591,126  (176,380,782)
Net County Cost (447,249,563)  (475,138,322)  (530,923,294)  (542,770,152)  (11,846,858) (542,927,501 (157,349)
AUTHORIZED POSITIONS
Salary Resolution 542.0 593.0 598.0 605.0 7.0 605.0 0.0
Funded FTE 542.0 593.0 596.2 604.3 8.0 604.3 0.0

County of San Mateo General Fund Summaries

FY 2021-23 Recommended Budget County Summaries
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REVENUES BY TYPE — ALL FUNDS

County of San Mateo

All Funds
FY 2021-22 and 2022-23 Revenue by Type

Actual Actual Revised Recomm Change Recomm Change
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2021-22 FY 2022-23 FY 2022-23
Property Taxes - General Fund 306,873,979 329,298,281 339,069,002 363,865,794 24,796,792 376,457,743 12,591,949
Property Taxes - Non-General Fund 17,746,276 16,598,515 14,724,135 15,427,790 703,655 15,932,796 505,006
Property Taxes - Supplemental 11,185,112 9,011,434 8,824,722 9,166,013 341,291 9,351,851 185,838
Former RDA Other Revenues 11,071,885 12,992,503 12,976,975 12,976,975 0 12,976,975 0
Property Transfer Tax 11,315,301 10,291,098 10,394,009 10,705,830 311,821 11,027,005 321,175
Return of Property Tax (Excess ERAF) 171,938,568 181,462,772 65,000,000 75,000,000 10,000,000 80,000,000 5,000,000
Property Tax In-Lieu of VLF 115,482,259 117,787,071 121,320,683 95,886,717 (25,433,966) 100,681,053 4,794,336
Sales and Use Taxes 31,431,298 31,980,176 24,283,325 24,594,278 310,953 28,893,798 4,299,520
Measure A Sales Tax 101,605,659 81,521,156 170,011,051 124,689,120 (45,321,931) 108,184,122 (16,504,998)
Transient Occupancy Tax 1,665,023 2,094,471 2,094,471 3,132,175 1,037,704 3,497,373 365,198
Other Taxes 14,877,714 24,536,434 10,323,460 6,985,385 (3,338,075) 7,100,565 115,180
Taxes 795,193,074 817,573,911 779,021,833 742,430,077 (36,591,756) 754,103,281 11,673,204
Building Permits 2,457,223 2,320,900 2,518,227 2,511,327 (6,900) 3,013,577 502,250
Development and Zoning Permits 2,797,564 2,365,918 2,366,521 3,215,521 849,000 3,488,479 272,958
Franchise Fees 4,323,248 4,447,721 4,230,329 4,245,243 14,914 4,231,352 (13,891)
Other Licenses and Permits 1,792,356 1,829,984 1,798,738 1,830,866 32,128 1,848,866 18,000
Licenses, Permits and Franchises 11,370,391 10,964,524 10,913,815 11,802,957 889,142 12,582,274 779,317
Court Fines and Forfeitures 7,750,772 6,824,788 7,234,549 7,253,772 19,223 7,089,714 (164,058)
Other Penalties and Forfeitures 559,344 294,077 1,049,082 1,028,577 (20,505) 1,032,751 4,174
Fines, Forfeitures and Penalties 8,310,116 7,118,865 8,283,631 8,282,349 (1,282) 8,122,465 (159,884)
Interest Earnings 33,760,993 29,102,277 25,404,348 27,500,222 2,095,874 28,200,037 699,815
Other Investment Income 3,345,526 2,918,652 2,924,096 2,953,337 29,241 2,982,870 29,533
Rents and Concessions 5,412,352 5,827,380 6,456,671 6,630,625 173,954 6,658,065 27,440
Use of Money and Property 42,518,871 37,848,308 34,785,115 37,084,184 2,299,069 37,840,972 756,788
Realignment 127,745,250 142,224,328 156,497,886 168,593,949 12,096,063 177,284,616 8,690,667
Prop. 172 77,118,759 84,588,501 88,570,384 89,230,550 660,166 85,225,927 (4,004,623)
Social Services Programs 97,871,275 104,456,107 120,607,013 121,426,982 819,969 121,401,343 (25,639)
Housing Services 6,200,894 4,046,251 23,021,300 22,072,770 (948,530) 20,624,301 (1,448,469)
Behavioral Health & Recovery Services 47,692,087 47,118,318 63,232,917 68,218,848 4,985,931 59,506,804 (8,712,044)
Public Health Services 12,062,426 14,687,582 17,771,935 31,340,782 13,568,847 24,484,237 (6,856,545)
Family Health Services 13,593,693 12,987,484 13,278,439 12,830,431 (448,008) 12,830,431 0
San Mateo Medical Center 138,049,582 118,516,893 123,216,949 139,750,444 16,533,495 121,493,727 (18,256,717)
Other Federal and State Aid 122,953,779 183,915,861 256,267,153 155,637,766  (100,629,387) 114,538,909 (41,098,857)
Intergovernmental Revenues 643,287,745 712,541,324 862,463,976 809,102,522 (53,361,454) 737,390,295 (71,712,227)
All Funds - Revenues by Type County of San Mateo

County Summaries FY 2021-23 Recommended Budget
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County of San Mateo

Total Requirements - All Funds
FY 2021-22 and 2022-23 Revenue by Type

Actual Actual Revised Recomm Change Recomm Change
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2021-22 FY 2022-23 FY 2022-23
General Government Services 27,726,095 9,762,660 20,579,161 20,756,116 176,955 25,709,434 4,953,318
Public Safety Services 22,639,846 36,613,318 38,500,207 39,894,163 1,393,956 40,182,786 288,623
Planning and Building Services 1,982,198 1,962,138 1,927,502 2,063,422 135,920 2,516,347 452,925
Park Services 3,524,766 2,229,814 2,069,761 2,925,759 855,998 3,211,009 285,250
Behavioral Health & Recovery Services 62,082,803 56,298,397 63,111,977 61,669,738 (1,442,239) 59,760,200 (1,909,538)
Public Health Services 2,539,637 3,306,405 3,222,680 2,678,488 (544,192) 2,678,488 0
Family Health Services 1,302,669 1,050,565 5,644,298 5,675,910 31,612 5,785,565 109,655
San Mateo Medical Center 138,162,945 174,571,681 200,658,132 209,923,428 9,265,296 215,032,000 5,108,572
Other Health Services (31,757,551)  (26,085,632)  (24,329,615)  (24,188,206) 141,409 (24,510,158) (321,952)
Sanitation Services 19,785,062 21,386,170 22,793,166 23,431,550 638,384 23,764,702 333,152
Other Charges for Services 63,762,476 74,873,114 77,770,667 75,762,637 (2,008,030) 76,199,907 437,270
Charges for Services 311,750,946 355,968,631 411,947,936 420,593,005 8,645,069 430,330,280 9,737,275
Interfund Revenue 80,044,435 82,538,580 104,706,561 107,296,456 2,589,895 104,836,605 (2,459,851)
Interfund Revenue 80,044,435 82,538,580 104,706,561 107,296,456 2,589,895 104,836,605 (2,459,851)
Tobacco Settlement 6,734,845 6,314,014 6,347,048 6,169,500 (177,548) 6,169,500 0
Foundation Grants 4,127,757 3,950,517 4,518,804 3,934,037 (584,767) 3,684,037 (250,000)
Other Misc. Revenue 27,630,222 70,331,919 25,628,089 23,119,779 (2,508,310) 24,289,875 1,170,096
Miscellaneous Revenue 38,492,824 80,596,450 36,493,941 33,223,316 (3,270,625) 34,143,412 920,096
Operating Transfers - Capital Projects 36,223,844 59,586,671 239,285,906 170,425,217 (68,860,689) 67,591,343 (102,833,874)
Operating Transfers - Debt Service 52,429,162 48,088,485 47,028,898 39,627,688 (7,401,210) 40,962,164 1,334,476
Operating Transfers - Medical Center 57,860,174 57,961,382 63,646,621 63,621,621 (25,000) 58,121,621 (5,500,000)
Other Financing Sources 163,842,707 184,609,639 400,880,197 302,216,050 (98,664,147) 202,635,310 (99,580,740)
Other Financing Sources 310,355,887 350,246,177 750,841,622 575,890,576  (174,951,046) 369,310,438  (206,580,138)
Total Revenue 2,250,627,821 2,441,186,014  2,996,106,473  2,736,076,075  (244,022,601) 2,482,382,612  (257,141,070)
County of San Mateo All Funds — Revenues by Type

FY 2021-23 Recommended Budget County Summaries
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COUNTY FUND STRUCTURE
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FUND DESCRIPTIONS
Proprietary Funds

ENTERPRISE FUNDS

Enterprise Funds are used for operations financed and operated in a manner similar to private business. The intent
of the governing body is for costs of providing these goods or services (including depreciation and amortization) to
be financed primarily through continued user charges or where the County has decided that periodic determination
of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy,
management control, accountability, or other purposes.

Coyote Point Marina Fund provides and maintains a fully utilized recreational facility for the boating public.
Revenues are collected from berth and facility rentals and interest earnings.

County Airports Fund provides for operations and maintenance of the San Carlos and Half Moon Bay aviation
facilities. Revenues are derived from facility rental fees and federal aid.

San Mateo Medical Center (SMMC) Fund accounts for the hospital and clinical services provided to county
residents. SMMC’s primary traditional revenue sources are fees for patient services, payments from federal and
state programs such as Medicare, Medi-Cal, Interfund Revenue, realignment revenues, and subsidies from the
General Fund.

Housing Authority Trust Fund is not maintained by the County, but financial information from the Fund has been
entered into the County’s budget system so that the Department of Housing’s budget displays the Department’s
total costs of providing housing services. The Housing Authority is a separate legal entity under state law and
administered by the Board of Supervisors as the Housing Authority Board of Commissioners. Funding is primarily
provided by the U.S. Department of Housing and Urban Development (HUD) and tenants.

INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the financing of goods and services provided by one department to
other departments on a cost reimbursement basis.

Motor Pool Fund provides vehicle and equipment acquisition, replacement, maintenance, repair, and fuel services
to all County agencies. Full-service repair facilities are operated in Belmont and Redwood City.

County of San Mateo Fund Descriptions
FY 2021-23 Recommended Budget County Summaries
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Tower Road Construction Fund provides quality, cost-effective maintenance, repair, and renovation of County
facilities at the Tower Road complex to ensure a safe, accessible, efficient, and attractive environment for the public
and County employees. This unit also offers remodeling and craft services beyond the scope of building
maintenance to County and other government agencies, as well as capital project management, support, and
maintenance services to the lighting districts on a fee for service basis.

Fiduciary Funds

NON-COUNTY FUNDS

San Mateo County Employees’ Retirement Association (SamCERA) Pension Fund, under the control of the
Board of Retirement, accumulates contributions from the County, its employees, and other participating employers,
as well as earnings from investments. Disbursements are made for administrative expenses as well as retirement,
disability, and death benefits based on a defined benefit formula. This fund includes all assets of SamCERA. All
assets of SamCERA are held in this fund.

NON-COUNTY AGENCY FUNDS

County Library Fund is governed by the Board of the San Mateo Joint Powers Authority (JPA). The Board has
twelve members, one representative from each of the eleven cities and one from the County Board of Supervisors.
The JPA is primarily financed by property taxes and provides library services to eleven cities and all the
unincorporated areas of the county.

First 5 San Mateo County (First 5) Fund was established in March 1999 under the authority of the California
Children and Families First Act of 1998 and is used to administer receipts and disbursements of California Children
and Families First 5 allocations and appropriations, including administrative and overhead costs of the Commission
and staff.

San Mateo Local Agency Formation Commission (LAFCo) is a State-mandated, independent agency with count-
ywide jurisdiction over changes in organization and boundaries of the 20 cities, 22 independent special districts, and
many of the 33 county-governed special districts, including annexations, detachments, incorporations and formations.
LAFCo is governed by a seven-member commission consisting of County Supervisors, city council members, special
district members, and members of the public. LAFCo is funded by application fees and membership contributions
from the County, cities, and special districts.

Governmental Funds

SPECIAL DISTRICT FUNDS

Special District Funds are used to account for property tax revenues and user fees restricted by law to support
specified government services to districts from which tax revenues and fees are derived.

County Service Areas Funds account for special district funds that provide refuse disposal, water, and lighting
maintenance services to specific areas in the county. Revenues are derived from user charges and property taxes.

Sewer and Sanitation Fund accounts for special district funds that support construction and maintenance of
reliable sanitary sewer systems, providing sensitive sewage treatment and disposal to sewer and sanitary districts
within the county. Revenues are derived from user charges and property taxes.

Fund Descriptions County of San Mateo
County Summaries FY 2021-23 Recommended Budget
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Flood Control Zone Fund accounts for special district funds that support various flood control projects within the
flood control districts. This fund is financed through property taxes, certificates of participation, and state and federal
grants.

Lighting Districts Fund accounts for special district funds that enhance public safety by providing adequate
lighting systems to street lighting districts within the county. Property taxes are the primary source of revenue.

Other Special District Funds include Landscape Maintenance Fund and Drainage District Fund.

SPECIAL REVENUE FUNDS
Special Revenue Funds are used to account for revenues that are restricted by law or administrative action and
expenditures for specified purposes.

Emergency Medical Services Fund was established under Senate Bill 12/612 to provide financial assistance for
individuals with emergency medical need. This fund is financed by a special assessment imposed on court fines,
forfeitures, and traffic school fees, and is used to pay physicians for uncompensated emergency care and hospitals
providing disproportionate emergency and trauma care.

IHSS Public Authority Fund provides for consumer assistance in finding qualified In-Home Supportive Services
(IHSS) personnel, and training as well as support for providers and recipients of IHSS via the maintenance of a
registry and referral system. This fund is primarily financed by state grants.

Structural Fire Protection Fund provides for fire protection services to both cities and unincorporated areas in the
county. Revenues are derived from property taxes on all parcels within the County’s fire protection districts.

Road Fund provides for planning, design, construction, maintenance, and administration of the County’s
transportation activities. Revenues come from the County’s share of state highway user taxes and federal grants.

County Half-Cent Transportation Fund accounts for a half-cent sales tax approved by the voters of San Mateo
County in 1988. This fund is restricted for transportation programs sponsored by other County departments and
outside agencies.

Road Improvement Fund accounts for mitigation fees imposed on building permits to finance road improvements
in the county.

Solid Waste Fund previously accounted for revenues derived from the management and operation of the Ox
Mountain landfill. Tipping fee revenues from an expired agreement with the landfill operator have been replaced
with the AB 939 Waste Diversion Fee, which will be accounted for in the Waste Management Fund.

Waste Management Fund accounts for revenues from AB 939 Waste Diversion Fee. The AB 939 Fee, which is
derived from landfill disposal in the unincorporated lands of the county, is used to prepare and implement a
countywide integrated waste management plan. This Fee also funds eligible waste management and diversion
programs, and Household Hazardous Waste and state-mandated Local Enforcement Agency programs.

Waste Management Programs Fund accounts for revenues derived from Garbage Collection Franchise Fees.
Funds will be used for garbage and recyclable collection expenses in unincorporated franchised areas.

Other Special Revenue Funds include Fish and Game Propagation Fund and Off-Highway Vehicle License
Fees Fund.

County of San Mateo Fund Descriptions
FY 2021-23 Recommended Budget County Summaries
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CAPITAL PROJECT FUNDS
Capital Project Funds are used to account for financial resources to be used for the acquisition of land or acquisition
and construction of major facilities other than those financed by the proprietary funds.

County One-Time Expense Fund accounts for appropriations for County capital improvement and facilities
maintenance projects. Revenues are derived from selling County real property and interest earnings.

Criminal Justice Temporary Construction Fund was established to finance the construction, reconstruction,
expansion, improvements, operation, or maintenance of criminal justice facilities. Sources of revenue for this fund
are identical to the Courthouse Temporary Construction Fund below.

Courthouse Temporary Construction Fund was established to support the construction, rehabilitation, lease, and
financing of courtrooms. For every $10.00 of all criminal and traffic fines, bail, and imposed penalties, a $2.25
penalty assessment is added to the fines and placed into this fund. A penalty assessment in the amount of $1.50 is
put into this fund for every parking offense paid. The County’s Probation Department also deposits $1.00 into this
fund for every $10.00 in fines collected pursuant to Government Code 76004.

Other Capital Construction Fund is used to account for capital funding from County sources to bonded projects
managed by the County’s Project Development Unit.

Parks Acquisition and Development Fund is used for the acquisition of land for the County Parks system and the
development of County park facilities.

Capital Projects Fund was established to centrally budget capital improvement projects in the County. It primarily
includes capital maintenance projects managed by Department of Public Works.

GENERAL FUND

General Fund is used to account for all revenues and expenditures necessary to carry out basic governmental
activities of the County that are not accounted for through other funds. For the County, the General Fund includes
activities such as general government, public protection, public ways and facilities, health and sanitation, public
assistance, education, and recreation services.

DEBT SERVICE FUND

Debt Service Fund is used to account for the accumulation of resources for, and payment of, principal and interest
on the County’s general long-term debt. The Fund was established to centrally budget all County debt service
payments. Amounts are transferred into this fund from the various funding sources before payments are made.

Fund Descriptions County of San Mateo
County Summaries FY 2021-23 Recommended Budget
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EXPLANATION OF MAJOR REVENUE SOURCES

PROPERTY TAX

Taxes are levied each fiscal year on taxable property which is situated in the county as of the preceding January
1st. For assessment and collection purposes, property is classified either as secured or unsecured, and is listed
accordingly on separate parts of the assessment roll. The secured roll is that part of the assessment roll containing
State assessed property and real property having a tax lien, which is sufficient, in the opinion of the Assessor, to
secure payment of the taxes. Other property is assessed on the unsecured roll and includes aircraft and commer-
cial equipment.

Secured property tax is the County’s largest discretionary General Fund revenue source. In FYs 2018-19 and 2019-
20, secured roll growth measured 7.3 percent and 5.5 percent, respectively. The County is projecting an average of
6 percent growth for FYs 2021-22 and 2022-23.

Unsecured property tax (largely personal property, to include aircraft, boats, and business personal property) reve-
nue has averaged 5.3 percent growth over FY 2018-19 and FY 2019-20. This revenue source is fairly volatile, par-
ticularly during changing economic times. The County is conservatively projecting 2.3 percent growth in FY 2021-22
and 1 percent growth in FY 2022-23.

Property Tax - Secured and Unsecured
(in Millions) $362
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$350 - s $323
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Actual Actual Actual Actual Actual Estimate Recomm Recomm

B Property Tax General Fund B Property Tax Non-GF

PROPERTY TRANSFER TAX

Property Transfer Tax revenue grew on average two percent annually between FYs 2017-18 and 2019-20. Despite
recently decreased housing inventory, prices have remained steady and so revenue source growth is projected at
three percent in both FYs 2021-22 and 2022-23.

County of San Mateo Explanation of Major Revenue Sources
FY 2021-23 Recommended Budget County Summaries
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Property Transfer Tax
(in Millions)
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RETURN OF LOCAL PROPERTY TAX (EXCESS ERAF)

Pursuant to the State Revenue and Taxation Code, property tax contributions made by local governments to the
Education Revenue Augmentation Fund (ERAF) in excess of State-mandated school funding levels are returned to
the local governmental entities that made the contributions. The County is one of the few “Excess ERAF” counties
in California. This is due to the relatively high number of Basic Aid school districts in the County and the relatively
high property tax revenues received by County school districts. The amount of Excess ERAF annually distributed to
the County and other affected taxing entities may be impacted from year to year by property tax revenues received
by school districts, changes in school enroliment, implementation of the State’s Local Control Funding Formula
(LCFF), or State legislation attempting to utilize ERAF funds for other State purposes.

In FY 2019-20, for example, the State Department of Finance, the State Department of Education, the Legislative
Analyst's Office, and the local San Mateo County Office of Education (COE) all asserted that the calculation of char-
ter school funding and the calculation of residuals from the dissolution of redevelopment agencies was being per-
formed incorrectly and that the County’s Excess ERAF should be reduced by approximately $20 million. Following
lobbying by the County and other impacted jurisdictions, those efforts by the State and local COE were only partially
successful with limited changes to statutes in connection with the FY 2020-21 State budget, and no potential
changes to the County Controller's methodology in calculating the County’s share of Excess ERAF. In connection
with the State’s fiscal year 2021-22 budget, there may be an effort by the State to modify existing school funding
statutes in a manner that would negatively impact the County’s receipt of Excess ERAF. Even if such efforts are not
successful in connection with the FY 2021-22 State budget, the potential risk to Excess ERAF is expected to be an
ongoing issue.

Due to the potential volatility of Excess ERAF, and in consultation with the County Controller, the County continues
to conservatively budget only one half of the projected General Fund apportionment of Excess ERAF for ongoing
purposes. The County projects that Excess ERAF will eventually see real reductions in the future. As a result,
despite averaging $161 million over the past three years, the County remains conservative in its approach to

Explanation of Major Revenue Sources County of San Mateo
County Summaries FY 2021-23 Recommended Budget
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budgeting this revenue source. Accordingly, approximately one-half or $75 million is appropriated in year FY 2021-
22 and $80 million in FY 2022-23.

Pursuant to Board policy, the remaining portion of Excess ERAF may only be used for one-time purposes, including
reductions in unfunded liabilities, capital and technology payments, productivity enhancements, and cost avoidance
projects. When Excess ERAF exceeds projections, the excess is recognized in the year-end Fund Balance and ap-
propriated the following fiscal year.

PROPERTY TAX IN-LIEU OF VEHICLE LICENSE FEES

As the number of Basic Aid school districts in a county increases, the pool of ERAF and property tax revenues from
which the In-Lieu VLF amounts can be paid decreases. As a result, counties that have all, or aimost all, Basic Aid
districts may lack sufficient ERAF monies and LCFF District property taxes to pay the In-Lieu VLF amounts, thereby
requiring special appropriations from the State Legislature. As the number of Basic Aid Districts has increased in
San Mateo County, the County and cities within the County have historically faced shortfalls in their In-Lieu VLF
amounts.

The County first experienced a shortfall of ERAF and property tax funds available to pay the In-Lieu VLF amounts,
in fiscal years 2011-12. For each year in which the County has faced such a shortfall, however, the Legislature
added a special appropriation to the State Budget to reimburse the County and cities for the In-Lieu VLF shortfall.
In fiscal year 2019-20, the County and cities experienced an In-Lieu VLF shortfall of approximately of $9.8 million,
of which the County’s share represented $5.8 million. The County requested and obtained an appropriation from
the State to reimburse the full amount of the 2019-20 shortfall, which is expected to be paid in August 2021. The
County also experienced a shortfall of ERAF and property tax funds available to pay the In-Lieu VLF amounts in
fiscal year 2020-21 which is currently estimated to be $96.1 million (the County’s share of which is approximately
$57.0 million), though is subject to revision based on incoming tax revenues. The County anticipates that VLF short-
falls on a scale similar to that experienced in fiscal year 2020-21 may continue annually in the future. As described
above, historically, the State has reimbursed counties and other taxing entities for any In-Lieu VLF shortfalls via
one-time budget appropriations. For the fiscal year 2020-21 shortfall and in the event of future shortfalls, the
County will seek reimbursement from the State.

County of San Mateo Explanation of Major Revenue Sources
FY 2021-23 Recommended Budget County Summaries
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Property Tax In-Lieu of Vehicle License Fees
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BRADLEY-BURNS ONE CENT SALES AND USE TAX

The County generates a significant portion of its sales tax revenue from San Francisco International Airport. Due to
the significant reduction in air travel caused by the COVID-19 pandemic, sales and use taxes dropped by a pro-
jected 39 percent in FY 2020-21. This budget assumes that the Bradley-Burns one cent sales tax is projected to
rebound by twenty six percent in FY 2021-22 and again in FY 2020-21 by seventeen percent. Even with this pro-
jected recoup of revenue, totals are still projected to be below pre-pandemic levels.

Sales and Use Tax
(in Millions)
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INTEREST EARNINGS AND OTHER INVESTMENT INCOME

The County’s conservative investment approach has yielded stable earnings in recent years. Due to both an above
average County Pool and returns from a strong financial market, interest earnings have remained stable. The mar-
ket experienced a short drop in FY 2019-20 but quickly recovered and the County anticipates continuing its earn-
ings over the FY 2021-23 cycle with an average growth estimate of three percent.

Explanation of Major Revenue Sources County of San Mateo
County Summaries FY 2021-23 Recommended Budget
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Interest and Investment Income
(in Millions)

$30 - $28.5 $27.3

$25 -

$20 $18.8
$15 1 $12.1

oo | 897

$5 | I

$0

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23
Actual Actual Actual Actual Actual Estimate Recomm Recomm

PUBLIC SAFETY HALF-CENT SALES TAX (PROPOSITION 172)

The County began receiving revenue from this half-cent sales tax in FY 1993-94 after the ballot initiative passed.
For several years this revenue had been the primary funding source of negotiated labor increases in Criminal
Justice departments such as the Sheriff, Probation, District Attorney, and Coroner. Distribution of this tax to the
County is based on its portion of statewide taxable sales. An annual factor is calculated for each county by the
State Controller using statewide taxable sales from the prior calendar year based on each county's proportional
share of statewide sales. This factor is applied against monthly sales tax receipts in the current year for distribution
to counties.

The chart below reflects budgeted allocations for FYs 2020-21, 2021-22 and 2022-23, which are roughly in line with
revenue projections. The amount allocated in FY 2021-22 is $89.2 million, and the amount in FY 2022-23 is $85.2
million. It is anticipated that the amount will increase beyond what is shown here for FY 2022-23.

Proposition 172
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REALIGNMENT

1991 Realignment: The original realignment, established through legislation in 1991, changed the funding ratios
between the State and County for many of social services programs. Revenues are based on a half-cent sales tax
and 74.9 percent of Vehicle Licensing Fees (VLF). This funding source is projected to increase by eight percent in
FY 2021-22 primarily due to projected economic recovery. There is a projected increase of three percent in FY
2022-23.

2011 Realignment: Set in legislation in FY 2011-12 under budget bill AB118, and revised in FY 2012-13 under
budget bill SB1020, 2011 revenues consist of 1.0625 percent of sales tax and 0.5 percent of Vehicle Licensing
Fees (VLF). This funding source is projected to increase by six percent in FY 2021-22, and seven percent in FY
2022-23.

Realignment Revenue
(in Millions)
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m 1991 Realignment = 2011 Realignment

MEASURE K SALES TAX

RIS ILIN/ <
Since the Measure K half-cent sales tax (originally title Measure A) was first passed by the voters in November
2012, the County has and will continue to use these funds to address quality of life issues across seven initiatives:
Public Safety; Health and Mental Health; Youth and Education; Housing and Homelessness; Parks and
Environment; Older Adults and Veterans’ Services; and Community Services.

Explanation of Major Revenue Sources County of San Mateo
County Summaries FY 2021-23 Recommended Budget
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In FY 2020-21, Measure K generated an estimated $87 million, a drop from the $94 million generated in FY 2019-
20 that reflects the impact of the COVID-19 pandemic on spending, particularly in the unincorporated area and
within SFO. Measure K is projected to generate $92 million in FY 2021-22 and $94 million in 2022-23. Similar to the
Public Safety Sales Tax, the County appropriates this funding source based on the amounts allocated for initiatives
vetted and approved by the Board of Supervisors. The amount projected for receipt in FY 2021-22 and FY 2022-23
is expected to grow at two percent in each year.

The difference between the receipt total (blue bar) and budgeted total (green bar) for each fiscal year is due to the
rollover of unspent Measure K funds from the prior year, which are fully included in the Adopted Budget for each
fiscal year. The budgeted totals for the FY 2021-23 Recommended Budget reflect the inclusion of some rollover
Measure K funds (mainly for capital projects needing rollover funds for construction during the summer). All remain-
ing rollover of unspent Measure K from the prior year will be adjusted in the Adopted Budget. Thus the budgeted
amount in the Adopted Budgets for FY 2021-23 will be higher than the Recommended Budget amounts shown
here.

Measure K Sales Tax Receipts and Budget
§295 (in Millions)
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*Measure K Budget values for FY 2016-17 through FY 2021-23 are higher than the Measure K receipts totals due to the inclu-
sion of rollover funds from the prior fiscal year.

The anticipated Measure K revenue for FY 2021-22 is $92 million, a difference of approximately $13 million from
the $78.9 million in Measure K revenue included in the County’s FY 2020-21 Adopted Budget. On March 23, 2021,
the Board approved the Measure K allocation plan for the FY 2021-23 Recommended Budget (shown in the table
below), including identifying several new initiatives for the $13 million not already allocated to existing initiatives.
The COLA removed in the FY 2020-21 Adopted Budget to meet reduced Measure K revenues is added back in this
Recommended Budget, along with allocations for the Pescadero Fire Station and Fire Engine Replacement Fund,
both of which were also reduced in the Adopted Budget. Other new one-time initiatives address key Board priorities,
such as fire mitigation and homelessness. Note that the Measure K allocations in the table below are lower than the
budgeted amounts for FY 2021-23 shown in the table above. The difference is due to the inclusion of rollover funds
in the budgeted Measure K totals.

County of San Mateo Explanation of Major Revenue Sources
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Allocation of FY 2021-23 Measure K Funds

Approved by Board of Supervisors March 23, 2021
FY 2021-22 FY 2022-23 FY 2021-23 Total

Ongoing Allocations

Continuing Initiatives 30,159,000 30,159,000 60,318,000
One-Time Allocations
Affordable Housing Fund 20,000,000 20,000,000 40,000,000
Big Lift 8,100,000 8,100,000 16,200,000
Parks 5,000,000 5,000,000 10,000,000
ISD Technology Projects 5,000,000 5,000,000 10,000,000
Board District-Specific 5,000,000 - 5,000,000
FAA 2,166,503 2,166,503 4,333,006
Whole Person Care 2,000,000 2,000,000 4,000,000
Subtotal, Existing One-Time Allocations 47,266,503 42,266,503 89,533,006
New One-Time Expenditures
Pescadero Fire Station 2,000,000 4,000,000 6,000,000
Fire Engine Replacement Fund 750,000 1,500,000 2,250,000
COLA Removal 1,150,000 626,180 1,776,180
Homelessness 2,500,000 2,500,000 5,000,000
Fire Mitigation 2,000,000 2,000,000 4,000,000
Active Transportation 500,000 - 500,000
Curiodyssey 1,000,000 - 1,000,000
Middlefield Road Bike Lane - 200,000 200,000
Summer Reading Program Expansion to
North Fair Oaks 66,667 66,667 133,334
Refresh Library - North Fair Oaks 500,000 - 500,000
Middlefield Road Solar Grid Installation 200,000 - 200,000
Flood and Sea Level Rise District 500,000 500,000 1,000,000
College for All 1,000,000 1,000,000 2,000,000
Tower Road Fire Station (Planning) 1,000,000 1,000,000 2,000,000
Subtotal, New One-Time Expenditures 13,166,667 13,392,847 26,559,514
Total 90,592,170 85,818,350 176,410,520
SOCIAL SERVICES REVENUE

Federal and State revenues are matched with County funding to provide social services to all eligible residents in
San Mateo County, including eligibility determination for federal, state and local public assistance programs (Medi-
Cal enrollment, CalFresh, CalWORKs, General Assistance, Cash Assistance Program for Immigrants), Child Wel-
fare Services, Foster Care, CalWORKs employment and safety net services. All of the services provided by the Hu-
man Services Agency support the County’s vision for a prosperous community for all residents.

There is a net increase of $17 million in FY 2020-21 from current year projections in these funding sources due to
increases of $5.2 million for State Block Grant for the Homeless Emergency Aid Program (HEAP) and other federal
grants; $1.2 million in Covid-19 emergency relief; $1.1 million in assistance payments; and $9.5 million commensu-
rate with the Agency's operating expenses, from all sources listed above.

Explanation of Major Revenue Sources County of San Mateo
County Summaries FY 2021-23 Recommended Budget
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Social Services Programs
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HEALTH SERVICES REVENUE

Behavioral Health and Recovery Services - In FY 2021-22, a net increase of $ 5.1 million in non-realignment
intergovernmental revenue is due to increases in ongoing Mental Health Services Act (MSHA) revenue of $5.4M.
This is offset by a reduction of $284,339 in miscellaneous federal aid. There is a net decrease of $1.4 million for
department charges for services and institutional care combined due to decrease in Medi-Cal Federal Financial
Participation and other reimbursements. In FY 2022-23, a net decrease of $ 8.7 million in non-realignment
intergovernmental revenue is due to the expenditure of one-time MSHA funds from the previous year and a
decrease in Medi-Cal IGT funds of $7.6 million. These decreases are partially offset by increases to realignment

County of San Mateo Explanation of Major Revenue Sources
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funds. There is a net decrease of $1.9M in charges for services due to the exhaustion of time-limited funding from
Health Administration.

Public Health - In FY 2021-22, a net increase of $3,525,520 in non-realignment intergovernmental revenue is due
to an increase in one-time Epidemiology Laboratory Capacity grant funds for COVID-19 relief, cities’ contributions to
Animal Control oversight, and shifting structure of Whole Person Care Medi-Cal Waiver revenue. A net decrease of
$146,921 in charges for services is primarily due to reduced laboratory services fees and Medi-Cal Administrative
Activities revenue offset by realization of Medi-Cal FQHC revenue. In FY 2022-23, a net reduction of $286,999 in
non-realignment intergovernmental revenue is due to reduction of the Medi-Cal Waiver program in the final six
months of the budget cycle and reduction in Epidemiology Laboratory Capacity funds in the last full year of the
grant.

Family Health Services - In FY 2021-22, a net decrease of $448,008 in non-realignment intergovernmental reve-
nue is primarily due to the Public Health grant funding from the State and a net increase of $31,612 in charges for
services is primarily due to increased Medi-Cal Administrative Activities/Targeted Case Management cost reim-
bursement. In FY 2021-22, there is no change in non-realignment intergovernmental revenue, and an increase of
$109,655 in charges for services due to increased Medi-Cal Administrative Activities/Targeted Case Management
cost reimbursement.

San Mateo Medical Center - In FY 2021-22, a net decrease of $15.1 million in non-realignment intergovernmental
revenue is primarily due to additional revenues from the Quality Improvement Program (QIP). A net increase of $9.2
million in charges for services is due to additional net patient revenue as a result of continued progress in
operational improvements and revenue increases for ambulatory care and hospital operation; and anticipated
positive cost report settlements that historically have not been budgeted. In FY 2022-23, a net decrease of $18.2
million in non-realignment intergovernmental revenue is primarily due to the end of the WPC funding. Finally, a net
increase of $5.1 million in charges for services in due to an anticipated increase in volumes and net patient revenue
due to the better control and management of COVID-19.
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FIVE-YEAR REVENUE AND EXPENDITURE PROJECTIONS

Per the Government Finance Officers Association (GFOA) Distinguished Budget Presentation Award requirement
F7, this section addresses the County’s long-term financial plan.

The General Fund Discretionary Revenue and Expenditure Projections chart below illustrates that ongoing spend-
ing (orange line) is projected to exceed ongoing discretionary income (blue line) in FY 2021-23 and again in FY
2025-26. Along with the Capital Improvement Plan included in this section of the Budget, these projections are key
components of the County’s long-range operating financial plan, providing a big-picture look at the County’s discre-
tionary revenue and spending over the next five years. The County’s long-range operating financial plan ensures
the organization remains in good fiscal health so it can continue to deliver programs and services to the residents of
San Mateo County and achieve the strategic goals and priorities laid out in Shared Vision 2025.

General Fund Discretionary Revenue and Expenditure Projections

; FY 2018-19 through FY 2025-26 (in Millions)
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For County budget planning purposes, ongoing discretionary revenues do not include Measure K sales tax reve-
nues, which are expected to generate between $88.0 and $111.4 million each year over the next five years. The
ongoing discretionary revenue projections also do not include the remaining 50 percent of Excess ERAF funds,
which are currently being allocated for one-time purposes (see “County Reserves Policy” below), and do not include
the impact of potential revenue shortfalls in County Health.

County of San Mateo Explanation of Major Revenue Sources
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CHANGES IN PROJECTED FUND BALANCE - ALL FUNDS

Fund Balance: Fund Balance consists of resources remaining from prior years that are available to be budgeted in
the current year, and the difference between fund assets and fund liabilities remaining at year-end. For budgetary

purposes, Fund Balance represents the sum of over-realized or unanticipated revenues and unspent appropriations
or Reserves at the end of each fiscal year.

County of San Mateo
All Funds

FY 2021-22 Changes in Projected Fund Balance

Estimated Fund " Estimated Fund
Recomm Recomm Anticipated Percent
S e EHIETED Revenues Expenditures Carryforward ERIETED Change
June 30, 2021 P &4 June 30, 2022 9

General Fund

General Fund 581,996,765 1,650,963,962 2,232,960,727 391,195,736 391,195,736 (32.8%)
Special Revenue Funds

Emergency Medical Services Fund 1,004,799 1,695,202 2,700,001 918,068 918,068 (8.6%)

Fish and Game Propagation Fund 54,071 2,000 56,071 54,071 54,071 -

Half-Cent Transportation Fund 944,088 2,223,693 3,167,781 - (100.0%)

IHSS Public Authority Fund 860,804 32,077,316 32,938,120 860,804 860,804 -

Measure W - Half Cent Tax 2018 1,587,186 922,982 2,510,168 1,480,168 -

Road Fund 21,264,083 36,067,222 57,331,305 15,907,066 15,907,066 (25.2%)

Road Improvement Fund 4,042,367 499,500 4,541,867 3,541,867 3,541,867 (12.4%)

Structural Fire Protection Fund 9,655,489 12,107,411 21,762,900 5,504,541 5,504,541 (43.0%)

Waste Management 8,667,419 3,292,882 11,960,301 5,892,370 5,892,370 (32.0%)

Waste Management Programs - 662,976 662,976 - -
Enterprise Funds

County Airports Fund 2,019,935 5,896,331 7,916,266 2,075,974 2,075,974 2.8%

Coyote Point Marina Operating Fund 2,104,877 1,525,460 3,630,337 2,104,877 2,104,877 -

Medical Center Enterprise Fund - 438,437,484 438,437,484 - -
Special Districts

Public Works Special District Funds 42,906,625 26,067,730 68,974,355 33,134,713 33,134,713 (22.8%)

County Service Area #1 Fund 6,756,653 3,895,331 10,651,984 6,080,831 6,080,831 (10.0%)

County Service Area #8 Fund 5,300,272 3,118,771 8,419,043 5,025,514 5,025,514 (5.2%)
Debt Service Funds

Debt Service Fund 24,083,748 39,627,688 63,711,436 21,453,060 21,453,060 (10.9%)
Capital Project Funds

Accumulated Capital Outlay Fund 133,312,162 2,024,758 135,336,920 133,312,162 133,312,162 -

Capital Projects Fund 7,175,908 93,548,333 100,724,241 6,926,489 6,926,489 (3.5%)

Courthouse Temporary Construction _

Fund 605 1,364,422 1,365,027 (100.0%)

Changes in Projected Fund Balance County of San Mateo
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Estimated Fund Recomm Recomm Anticipated Estimated Fund Percent
Sl e L1 =D Revenues Expenditures Carryforward LA Change
June 30, 2021 P Y June 30, 2022 9
CP - Parking Structure 2 - 10,000,000 10,000,000
Criminal Justice Temporary Construc-
tion Fund 1,152,209 918,000 2,070,209 970,209 970,209 (15.8%)
Major Capital Construction Fund - 80,280,000 80,280,000
Other Capital Construction Fund
Parks Acquisition and Development
Fund
Parks Capital Projects Fund 1,795,154 13,268,792 15,063,946 1,795,154 1,795,154
Skylonda Project Fund 31,869 400,000 431,869 - - (100.0%)
Internal Service Funds
Construction Services Fund - 2,713,036 2,713,036
Motor Pool Internal Service Fund 16,676,561 8,429,634 25,106,195 15,955,855 15,955,855 (4.3%)
873,393,649 2,472,030,916 3,345,424,565 652,709,361 654,189,529 (25.1%)

Fund Balance changes from FYs 2021-22 to 2022-23 greater than +/- 10 percent or $100,000 are explained below:

GENERAL FUND

e General Fund - The projected decline of $190.8 million or 32.8 percent is due to one-time capital and IT
projects; accelerated pay down of the County’s unfunded pension liability; and miscellaneous one-time revenue
and expenditure adjustments.

SPECIAL REVENUE FUNDS

o Half-Cent Transportation Fund — Reduction in Fund Balance is due to appropriations for one-time
transportation improvement projects.

¢ Road Fund - Reduction in Fund Balance is due to appropriations for one-time improvement projects, equipment
purchases, repairs, and upgrades.

County of San Mateo Changes in Projected Fund Balance
FY 2021-23 Recommended Budget County Summaries
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¢ Road Improvement Fund — Reduction in Fund Balance is due to appropriations for one-time road and bridge
repair, reconstruction, and sealing projects.

e Structural Fire Protection Fund — Reduction in Fund Balance is due to one-time use of Reserves for contract
eXpenses.

e Waste Management — Reduction in Fund Balance is due to the funding of new one-time programs and projects,
including work towards the implementation of SB 1383, and outreach and enforcement of a disposable food
service ware ordinance.

SPECIAL DISTRICTS

¢ Public Works Special District Funds — Reduction of Fund Balance for the various Special Districts
administered by Public Works is due to anticipated one-time expenditures.

e County Service Area #1 Fund — Reduction in Fund Balance is due to use of Reserves for one-time equipment
purchases.

DEBT SERVICE AND CAPITAL PROJECT FUNDS

o Debt Service Fund - Reduction in Fund Balance is due to increased expenditures for long-term debt
repayment.

o Courthouse Temporary Construction Fund — Reduction in Fund Balance is due to one-time capital
expenditures that will result in a balance of zero for both Fund Balance and Reserves.

e Criminal Justice Temporary Construction Fund — Reduction in Fund Balance is due to one-time capital
expenditures.

e Skylonda Project Fund — Reduction in Fund Balance to zero is due to one-time capital expenditures that will
result in the conclusion of the Skylonda Project.

Changes in Projected Fund Balance County of San Mateo
County Summaries FY 2021-23 Recommended Budget
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REQUIREMENTS BY TYPE - ALL FUNDS

County of San Mateo
All Funds
FY 2021-22 and FY 2022-23 Expenditures by
Type
Actual Actual Revised Recomm Change Recomm Change
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2021-22 FY 2022-23 FY 2022-23
Operating Expenditures
Regular Salaries 561,011,394 598,333,336 668,435,200 677,631,385 9,196,185 681,130,944 3,499,559
Extra Help 34,996,375 38,177,966 44,932,144 46,995,179 2,063,035 43,515,887 (3,479,292)
Overtime 36,688,566 32,212,442 22,777,433 24,638,560 1,861,127 24,602,205 (36,355)
Retirement 236,193,119 188,468,521 273,328,606 244,400,367  (28,928,239) 245,860,030 1,459,663
Health Benefits 100,468,556 101,234,814 108,863,505 110,151,401 1,287,896 111,771,132 1,619,731
Statutory Compensation 53,272,799 57,934,637 59,953,836 60,777,456 823,620 61,268,733 491,277
Other Benefits 2,017,818 1,856,960 11,716,127 22,721,289 11,005,162 22,524,114 (197,175)
Salaries and Benefits 1,024,648,627 1,018,218,677  1,190,006,851  1,187,315,637 (2,691,214)  1,190,673,045 3,357,408
Drugs/Medical Supplies 29,810,050 47,417,263 32,357,106 37,749,075 5,391,969 34,417,684 (3,331,391)
Office Expense 29,640,069 37,372,826 51,196,673 49,579,539 (1,617,134) 45,099,385 (4,480,154)
Non-Capital Equipment 8,395,878 10,153,613 7,415,279 5,634,862 (1,780,417) 5,476,534 (158,328)
Facility/Equipment Maintenance 31,438,608 32,500,895 37,974,815 37,762,489 (212,326) 37,669,448 (93,041)
Utilities 20,462,643 22,738,312 22,535,775 23,071,651 535,876 23,932,630 860,979
Contracts for Services 229,767,403 283,579,803 402,014,540 398,552,502 (3,462,038) 328,886,868 (69,665,634)
Interagency Agreements 17,868,455 19,271,106 25,412,604 27,582,384 2,169,780 22,217,804 (5,364,580)
Public Assistance Programs 52,991,406 52,690,865 57,515,597 59,732,829 2,217,232 59,194,305 (538,524)
State Trial Court Contributions 16,550,273 18,553,710 16,994,375 16,994,375 0 16,994,375 0
Medical Center Contributions 58,121,621 58,121,621 63,646,621 63,621,621 (25,000) 58,121,621 (5,500,000)
Housing Project Contributions 6,725,849 6,691,754 22,751,976 20,456,221 (2,295,755) 18,926,916 (1,529,305)
Other Contributions 56,425,326 58,626,351 140,992,402 104,787,230 (36,205,172) 100,738,127 (4,049,103)
Internal Services/Overhead 180,609,643 189,203,936 202,979,883 201,142,865 (1,837,018) 177,869,834 (23,273,031)
Debt/Capital Financing 88,611,896 127,966,688 364,462,993 303,097,431 (61,365,562) 210,376,963 (92,720,468)
Other Financing Uses/Transfers 93,100,442 94,230,084 108,369,300 104,139,706 (4,229,594) 80,696,164 (23,443,542)
Other Operating Expense 122,484,968 131,890,744 242,304,558 191,410,993 (50,893,565) 173,330,837 (18,080,156)
Operating Sub-Total 2,067,653,157  2,209,228,247  2,988,931,348  2,832,631,410  (156,299,938)  2,584,622,540  (248,008,870)
Intrafund Transfers (153,567,084)  (156,626,937)  (146,269,450)  (153,402,913) (7,133,463)  (126,784,752) 26,618,161
Operating Total 1,914,086,072  2,052,601,309 2,842,661,898 2,679,228,497  (163,433,401) 2,457,837,788  (221,390,709)
Non-Operating Expenditures
Capital Improvements 69,232,281 63,721,807 291,436,977 190,135,862  (101,301,115) 65,789,604  (124,346,258)
Capital Purchases 12,214,689 11,187,571 32,582,167 33,366,372 784,205 22,202,404 (11,163,968)
Expenditure Total 1,995,533,042 2,127,510,688 3,166,681,042 2,902,730,731  (263,950,311) 2,545,829,796  (356,900,935)
Reserves - General Fund 590,035,252 736,445,026 288,347,413 272,558,707 (15,788,706) 264,976,194 (7,582,513)
Reserves - Non-General Fund 308,551,727 328,606,562 172,368,421 170,951,672 (1,416,749) 157,953,108 (12,998,564)
TOTAL REQUIREMENTS 2,894,120,021  3,192,562,275 3,627,396,876  3,346,241,110  (281,155,766)  2,968,759,098  (377,482,012)
County of San Mateo Requirements by Type — All Funds
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AUTHORIZED POSITION SUMMARY - ALL FUNDS

All Funds
Authorized Position Summary
FY 2021-22 and FY 2022-23

Actual Actual Revised Recomm Change Recomm Change

General Fund - Budget Unit 2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23

Coroner's Office 14 14 15 15 0 15 0
District Attorney's Office 137 140 141 141 0 141 0
Probation Department 415 384 384 383 (1 383 0
Sheriff's Office 820 816 822 811 (1) 811 0
Criminal Justice 1,386 1,354 1,362 1,350 (12) 1,350 0
Aging and Adult Services 142 144 144 144 0 144 0
Behavioral Health and Recovery Services 474 465 465 467 2 467 0
Correctional Health Services 82 88 88 88 0 88 0
Emergency Medical Services GF 10 10 10 10 0 10 0
Environmental Health Services 79 79 79 81 2 81 0
Family Health Services 184 182 177 176 ) 176 0
Health Administration 27 24 24 24 0 24 0
Health Coverage Unit 28 27 27 26 Q)] 26 0
Health IT 21 19 19 19 19 0
Public Health, Policy and Planning 110 131 136 148 12 148 0
Health Services 1,157 1,169 1,169 1,183 14 1,183 0
Children and Family Services 205 211 210 210 0 210 0
Community Capacity 7 8 9 9 0 9 0
Department of Child Support Services 73 68 67 69 2 69 0
Economic Self-Sufficiency 368 367 369 369 0 369 0
Employment Services 53 54 54 54 0 54 0
Homeless and Safety Net Services 7 7 7 7 0 7 0
Office of Agency Director 95 93 93 95 2 95 0
Vocational Rehab Services 35 35 34 34 0 34 0
Social Services 843 843 842 846 4 846 0
Agriculture/Weights and Measures 30 30 30 30 0 30 0
Department of Housing 16 19 19 19 0 19 0
Engineering Services 21 21 21 21 0 21 0
Facilities Services 114 114 115 118 3 118 0
Office of Sustainability 21 18 18 19 1 19 0
Parks and Recreation 72 74 74 74 0 74 0
Planning and Building 58 67 67 67 0 67 0
Public Safety Communications 74 75 75 78 3 78 0
Public Works Administration 36 36 39 39 0 39 0
Real Property Services 4 5 5 6 1 6 0

Authorized Position Summary County of San Mateo
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Actual Actual Revised Recomm Change Recomm Change
General Fund - Budget Unit 2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
Utilities 13 13 13 14 1 14 0
Vehicle and Equipment Services 1 1 1 1 0 1 0
Community Services 460 473 477 486 9 486 0
Assessor-County Clerk-Recorder 130 155 155 156 1 156 0
Board of Supervisors 23 22 22 22 0 22 0
CMO Revenue Services 22 22 19 19 0 19 0
Controller's Office 46 51 51 53 2 53 0
County Counsel's Office 49 49 49 49 0 49 0
County Manager/Clerk of the Board 36 50 58 62 4 62 0
Human Resources Department 62 63 63 63 0 63 0
Information Services Department 128 135 135 135 0 135 0
Shared Services 12 12 12 12 0 12 0
Treasurer - Tax Collector 34 34 34 34 0 34 0
Administration and Fiscal Services 542 593 598 605 7 605 0
Total General Fund 4,388 4,432 4,448 4,470 22 4,470 0

Actual Actual Revised Recomm Change Recomm Change
Non-General Fund 2018-19 2019-20 2020-21 2021-22 2021-11 2022-23 2022-23
Airports 9 10 10 10 0 10 0
Coyote Point Marina 3 3 3 3 0 3 0
San Mateo Medical Center 1,050 1,039 1,039 1,042 3 1,042 0
Enterprise Funds 1,062 1,052 1,052 1,055 3 1,055 0
Road Construction and Operations 77 7 77 77 0 77 0
Solid Waste Management 6 8 8 9 1 9 0
Special Revenue Funds 83 85 85 86 1 86 0
Utilities 8 8 8 8 0 8 0
Special Districts 8 8 8 8 0 8 0
Construction Services 10 10 10 10 0 10 0
Vehicle and Equipment Services 14 13 13 13 0 13 0
Internal Service Funds 24 23 23 23 0 23 0
Non-General Fund Total 1,177 1,168 1,168 1,172 4 1,172 0
Total All County Funds 5,565 5,600 5,616 5,642 26 5,642 0

Actual Actual Revised Recomm Change Recomm Change
Non-County Funds (Information Only) 2018-19 2019-20 2020-21 2021-22 2021-11 2022-23 2022-23
County Library (Information Only) 123 123 123 135 12 135 0
Department of Housing 47 47 48 48 0 48 0
First 5 San Mateo County (Information Only) 8 8 8 8 0 8 0
Local Agency Formation Commission (Information Only) 2 2 2 2 0 2 0
Retirement Office (Information Only) 24 23 23 23 0 23 0
Non-County Funds (Information Only) 204 203 204 216 12 216 0
All Positions 5,769 5,803 5,820 5,858 38 5,858 0

County of San Mateo Authorized Position Summary
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Position Changes Detail FY 2021-22:

CRIMINAL JUSTICE

Sheriff’s Office: Adds one Sheriff's Captain, three Sheriff's Lieutenants, one Information Technology Manager —
Unclassified, one Senior Information Technology Analyst, one Senior Information Technology Technician — Unclas-
sified, one Lead Crime Analyst — Unclassified, two Crime Analysts — Unclassified, one Accountant Il - Unclassified,
one Human Resources Manager |, and one Legal Office Specialist Supervisor; deletes one Sheriff's Captain, one
Sheriff's Captain — Unclassified, three Sheriff's Lieutenants, five Deputy Sheriffs, one Program Services Manager |l
one Program Coordinator I, one Supervising Criminalist, one Administrative Assistant Il, one Legal Office Services
Supervisor, one Legal Office Services Manager I, one Office Specialist, one Information Technology Analyst, one
Lead Crime Analyst, five Crime Analysts — Unclassified, for a net reduction of 11 positions.

Probation Department: Deletes one Administrative Secretary Ill — Confidential for a net reduction of one position.

(Net change is a reduction of 12 positions in Criminal Justice.)

HEALTH SERVICES
Health Coverage Unit: Deletes one Senior Management Analyst for a net reduction of one position.

Public Health, Policy and Planning: Adds one Administrative Assistant Il — Confidential, one Communicable
Disease Investigator, two Associate Management Analysts — Unclassified, one Program Coordinator Il —
Unclassified, one Administrative Assistant || - Unclassified, one Medical Office Specialist — Unclassified, one
Medical Office Assistant Il, one Case Management/Assessment Specialist — Unclassified, one Fiscal Office
Specialist — Unclassified, one Medical Office Assistant Il, one Senior Management Analyst, one Nurse Practitioner —
Unclassified, and one Community Program Specialist I; deletes one Office Specialist and one Communicable
Disease Investigator — Unclassified, for a net addition of 12 positions.

Environmental Health Services: Adds one Environmental Health Program Supervisor and one Hazardous
Materials Specialist IIl, for a net addition of two positions.

Behavioral Health and Recovery Services: Adds one Marriage and Family Therapist, one Community Program
Specialist Il, one Case Management Assessment Specialist Il, one Marriage and Family Therapist, and one Case
Management Specialist IlI; deletes one Social Worker Ill, one Mental Health Counselor |, and one Medical Office
Assistant II, for a net addition of two positions.

Family Health Services: Deletes one Dietician for a net reduction of one position.

San Mateo Medical Center: Adds one Clinical Laboratory Scientist I, one Lead Patient Services Assistant, three
Medical Surgical Nurses, one Social Worker I, one Psychologist I, one patient Services Assistant Il, one Associate
Management Analyst — Unclassified, one Community Health Planner, and one Community Program Analyst I;
deletes one Laboratory Assistant Il, one Lead Patient Services Assistant, three Licensed Vocational Nurses, one
Social Worker |, one Psychologist Il, and one Patient Services Assistant II, for a net addition of three positions.

(Net change is an addition of 17 positions in Health Services.)

SOCIAL SERVICES

Human Services Agency: Adds two Human Services Managers Il, one Human Services Analyst I, one
Accountant Il, and one Information Services Project Manager |; deletes one Office Specialist, one Human Services
Manager |, and one Human Services Manager Il for a net addition of two positions.

Authorized Position Summary County of San Mateo
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Department of Child Support Services: Adds two Child Support Specialists for a net addition of two positions.

(Net change is an addition of four positions in Social Services.)

COMMUNITY SERVICES

County Libraries: Adds one Senior Librarian, two Librarians Il, one Community Program Specialist Il four Library
Assistants |, two Library Assistants Il, one Senior Graphics Specialist, one BLIS Library Manager Il, one RAR
Librarian Il, and one Office Assistant II; deletes one Library Assistant [l and one Senior Library Assistant, for a net
addition of 12 positions.

Office of Sustainability: Adds one Administrative Assistant Il — Classified and one Resource Conservation
Specialist llI, for a net addition of two positions.

Department of Public Works: Adds two Stationary Engineers Il, one Utility Worker I, and one Office Specialist —
Unclassified, for a net addition of four positions.

Real Property Services: Adds one Real Property Agent Il and one Real Property Agent I; deletes one Fiscal Office
Specialist for a net addition of one position.

Agriculture/Weights and Measures: Adds one Administrative Assistant | and deletes one Fiscal Office Specialist
for a net change of zero positions.

Public Safety Communications: Adds one Administrative Assistant Il, one Office Specialist, and one Office
Assistant Il for a net addition of three positions.

(Net change is an addition of 22 positions in Community Services.)

ADMINISTRATION AND FISCAL SERVICES
County Manager/Clerk of the Board: Adds one Chief Equity Officer, one Accountant I/Il, one Director of Office of
Emergency Services, and one Administrative Assistant Il for a net addition of four positions.

Assessor-County Clerk-Recorder: Adds one Accountant I/l for a net addition of one position.

Controller's Office: Adds one Associate Management Analyst, one Departmental Systems Analyst, and one Office
Specialist; deletes one Administrative Assistant | for a net addition of two positions.

County Counsel’s Office: Adds one Chief Deputy County Counsel and deletes one Deputy County Counsel for a
net change of zero positions.

(Net change is an addition of seven positions in Administration and Fiscal Services.)
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Capital Projects Summary: Capital Improvement Plan FY 2021-23

Capital projects are the one-time outlay of funds for construction, acquisition, structural improvements, and non-
structural renovations to County-owned facilities. They also include major construction, renovation, or rehabilitation
of County infrastructure assets such as roads, utilities, and airports, and investments in countywide technology such
as information systems, infrastructure, security, data, and applications. Large-scale projects may extend over sev-
eral years.

In the spring of 2018, the County Manager’s Office released its first Five-Year Capital Improvement Plan (CIP), en-
compassing projects managed or supported by the following departments: Project Development Unit (PDU) located
in the County Manager’s Office, Department of Public Works (DPW), Parks Department, and Information Services
Department (ISD). Pursuant to Section 2.80.080 of the San Mateo County Ordinance Code, the full FY 2021-26 CIP
will be transmitted to the Board with the FY 2021-23 September Revisions.

The projects in the FY 2021-23 Budget total $466 million, of which bond proceeds and the General Fund account
for the largest funding sources, and the PDU accounts for the largest share of project costs. The impact of projects
included in the CIP on current and future operating budgets are factored into the County’s long-range operating fis-
cal plans.

FY 2021-22 FY 2022-23 FY 2023-26

Recommended Recommended Projected* Five Year Total
General Fund 129,931,258 65,917,747 134,700,000 330,549,005
Bond 82,503,802 104,000,000 73,235,000 259,738,802
Departmental Funded 27,366,632 526,626 18,000,000 45,893,258

Facility Condition
Improvement Program

(FCIS) 10,042,947 9,183,246 21,000,000 40,226,193
Measure K 18,661,776 7,750,000 1,700,000 28,111,776
Other 7,412,013 2,758,166 6,000,000 16,170,179
Total 275,918,428 190,135,785 254,635,000 720,689,213

* Projected budgeted amounts for FY 2023-26 are estimates and will be further evaluated and adjusted in the future

For the purposes of the FY 2021-23 Recommended Budget, this CIP only reflects the County’s funding
commitments for the first two years of the five-year period covered by the forthcoming plan; funding amounts in FY
2023-26 are provided for long-term planning purposes. Also, FY 2021-23 funding amounts for projects summarized
here include any rollover of unspent appropriations from prior years. Therefore, these totals may be higher than the
actual project amounts entered in the Recommended Budget.

Detailed project lists and budgets can be found in the budget unit sections of the Recommended Budget.

The role and types of capital projects managed by PDU, DPW, and Parks are described below, followed by
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highlights of major projects under each department.

County Manager's Office, Project Development Unit — In January 2017, the Board of Supervisors authorized the
creation of the PDU in the County Manager's Office to manage major, ground-up, capital improvement projects.
Several major projects have been completed, several are under construction, and others are in the design or planning
phase. Projects are funded mainly through debt financing, as well as Measure K, General Fund, and other Capital
Reserves. PDU projects typically replace aging and/or leased facilities. Projects are expected show leadership in
sustainable building while reducing long-term operating costs through efficient design.

PDU PROJECTS

o County Office Building 3 (COB3) — The COB3 project anticipates construction of a 207,000 square foot office
building for approximately 600 County employees, containing multiple levels of offices, workspaces, conference
rooms, and shared amenities, along with the Board of Supervisors chambers. COB3 will be located at the site
directly east of the Hall of Justice, bordered by Marshall Street to the south and Middlefield Road to the east. The
project will include a new public promenade to connect COB3 with existing County facilities. Consistent with
County priorities, COB3 will be designed to achieve sustainability goals including certification in Leadership in
Energy and Environmental Design (LEED) and Zero Net Energy (ZNE). COB3 will improve the services provided
to county residents and provide a quality workplace environment and amenities to County staff. Project completion
is estimated in FY 2024-25.

e County Government Center Parking Structure Il (PS2) — The new parking structure will be located on the corner
of Veterans Boulevard and Middlefield Road just north of the existing Parking Garage. The new seven-level
structure will provide 1,022 parking spaces. At opening, it will include 124 electric vehicle charging spaces, with
substantial capacity to expand that number as demand increases. Powered by a rooftop solar photovoltaic system,
PS2 will generate energy that will be allocated to support the ZNE design at County Office Building 3. Project final
completion is estimated in FY 2021-22.

e San Mateo Medical Center — The project comprises renovation of the ground floor of the Nursing Wing and the
Central Plant to house Office of Statewide Health Planning and Development (OSHPD) essential services from
the existing Health Administration Building, demolition of the Health Administration Building and the Health
Services Building, and construction of a new non-OSHPD administration building. The new non-OSHPD
administration building will be approximately 87,000 SF and will be constructed in two separate phases. The
project will create additional parking, co-locate all public-facing services, and provide a prominent entrance to the
campus. Project completion is estimated in FY 2023-24.

e Cordilleras Mental Health Facility Replacement — Cordilleras Center is a County-owned 117-bed psychiatric
facility serving seriously mentally ill residents. It was designed as a hospital for tuberculosis patients decades ago
and is deteriorating and expensive to maintain. The project consists of replacing the large existing facility with
multiple new residential facilities that create a smaller scale, homelike setting that will be more conducive to patient
treatment and recovery. The new facilities will be arrayed on the site to allow the existing building to remain in
operation throughout construction and to allow construction of all new buildings in a single phase. The replacement
facility will be designed to provide effective programs to transition seriously mentally ill residents back to
community living. The project is currently in the mass grading and site utility installation phase. The initial soil nail
wall installation, retaining wall excavation, rebar installation and trenched utilities for Pacific Gas and Electric
(PG&E), and connections for the new water tank have begun. Creek restoration work in the riparian zones around
the project site is also underway. Project completion is estimated in FY 2023-24. This project will be financed
through proceeds from 2021 Series A bonds.
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South San Francisco Health Campus — The project is a new multiservice health campus and office space to
serve the growing population of the County's north region providing adult and pediatric primary care, express care,
dental and optometry services, and behavioral health and recovery services. The project will be located on the
County's existing north county courthouse property where probation and the courts have existing facilities. The
project design and permitting have been completed. The project will be constructed at a time to be determined
by the Board of Supervisors.

Animal Shelter Replacement — In FY 2020-21, the County completed construction on its new animal shelter.
The new facility is equipped to meet modern standards and best practices for animal care. The new facility will
provide animal control, licensing, public receiving, domestic animal holding, and other services to all cities and
unincorporated areas in the County.

Skylonda Fire Station 58 Replacement — Occupancy of the new fire station, which provides first responders with
a modern facility to better support critical fire protection services in the region, occurred in FY 2020-21. The project
Design-Build Entity was terminated with a small percentage of exterior landscape work remaining and the Surety
will complete the project in FY 2021-22.

Pescadero Fire Station 59 Replacement - The project will replace County Fire Station No. 59 in Pescadero,
which is aging and susceptible to flooding in the winter, with an all-new state of the art facility on a parcel adjoining
Pescadero High School. At the existing site, the project includes demolition of the barracks building and minor
remodeling of the apparatus bay. The project’s schematic design was prepared (in conjunction with the design by
DPW of an extension to the CSA-11 water system) for submission to the Coastal Commission by the Planning
Department. Detail design is on hold awaiting the Coastal Commission’s approval of an Amendment to the Local
Coastal Permit. A formal project budget has not been adopted. Measure K funding for planning and design were
allocated for FY 2021-23

Tower Road Fire Station 17 Replacement - The project will replace existing County Fire Station No. 17 in San
Mateo, which is more than 65 years old and past its useful life. The new facility will provide state-of-art fire station
emergency response and training services. The redevelopment will augment existing emergency command
capacity in the region, increase its ability to preserve and protect critical resources, enhance training and retention,
drive recruitment, and deepen the cooperative relationship between SMCFD and the CAL Fire service
organizations. A formal project budget has not been adopted. Measure K funding for planning and design were
allocated for FY 2021-23.

Maple Street Navigation Center - The project will address one of the County’s top priorities, to house its most
vulnerable population and provide support and individuals who are transitioning from homeless shelter to
permanent housing. This current project concept is a 200-bed permanent Navigation Center with approximately 100 units
devoted to Transitional Housing. The elements may be part of one conventional building with shared amenities to optimize
services and reduce project costs or as part of an array of multiple prefabricated modular units installed on site. The project
will be constructed on Maple Street property currently owned by the County or an adjacent Maple Street property to be
acquired from Redwood City.

DEPARTMENT OF PUBLIC WORKS

The Department of Public Works (DPW) manages a variety of capital improvement projects funded through various
sources. In general, improvement projects in the various special revenue and enterprise funds are funded by
restricted revenues, loans, and state and federal grant proceeds.
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Utilities construction projects are funded by revenues received from the special district funds in which the
improvement is to be completed. Examples of utility capital improvements are constructing street lighting, water
distribution and sewer main replacement projects. In FY 2019-21, the Utilities Program will continue to implement
projects identified in the Sewer Master Plans or identified based on results of recent condition assessment
programs for each district. It is anticipated this work will have a positive long-term effect on the maintenance cost
per mile by reducing infrastructure failures.

Road capital improvement projects are typically funded from highway user tax revenue and mitigation fees.
Examples of road capital improvements include road reconstruction projects and bridge improvement projects. In
the long-term, projects such as these are necessary to maintain and improve the pavement condition of our roads
and our bridges within the County-maintained road system.

Capital improvement projects at San Carlos and Half Moon Bay Airports (Airports) are funded from revenue in the
Airport Enterprise Fund. DPW also receives Federal Aviation Administration (FAA) Measure K fuel sales tax
allocations for capital projects and other activities at County Airports. FAA grant funding is often leveraged to
implement improvement projects that will enhance utility and safety of both Airports. These improvement projects
result in better service to the community and help to maintain a high level of occupancy in Airport-owned hangars. A
high-level of occupancy helps to maintain revenue at the Airports, which is then used to fund the operation and
maintenance of both County-owned Airports.

Facilities improvement projects are typically funded from facility surcharge receipts, General Fund, and Measure K
contributions.

DEPARTMENT OF PUBLIC WORKS - MAJOR PROJECTS

o East Palo Alto City Hall Inprovements — The project will replace the complete HVAC equipment and
distribution system with a new, all-electric central plant at the East Palo Alto City Hall as well as provide
improvements to the security measures, ceilings, lighting, and roof of the building. The Project is funded through
Non-Departmental Services and is estimated to be completed in FY 2020-21.

o Safe Harbor Homeless Shelter Expansion Project — This project will reconfigure the existing facility to allow
for additional bed and restroom space as well as improve the functionality and safety of the case management
offices and front entrance to the facility. Additionally, the existing wheel chair lift will be replaced by a new, more
efficient and reliable system to allow access to the mezzanine level.

o San Mateo Medical Center Nurse Call System — We will be replacing the existing failing nurse call system with
a new Hillrom NaviCare Nurse Call system throughout the existing Medical Center facility. This system will
support effective communication between patient and staff including audio and visual alerts to the nursing
stations. The new system will allow for easy expansion and addition of components to meet the future needs of
individual departments.

e Highway 1 Parallel - The Project includes the design and construction of an approximately 0.9-mile multi-use
trail parallel to Cabrillo Highway (Highway 1) in the Caltrans right-of-way between Coronado Street and Mirada
Road. The trail will become a component to the California Coastal Trail network, a network of public trails for
pedestrians, cyclists, equestrians, and others along the 1,200 miles coastline. The trail will provide cyclists and
other non-vehicular traffic a safe commute route from El Granada to areas south of El Granada.
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o Hall of Justice Court Tenant Improvements — This project will remodel the office space currently occupied by
the County Manager’s Office and Board of Supervisors on the first floor in the Hall of Justice, to be used by the
Courts once COB3 is completed and occupied. Currently these improvements are in the design phase.

e Radio Shop Project at Grand Yard — The site on Chestnut Street in Redwood City, currently housing
Agriculture/Weights and Measures, will be demolished to allow for the construction of the new Radio Shop. The
new structure will be a 13,400 SF 1-1/2 Story structure specifically designed to accommodate the staff,
equipment, storage, and a covered shelter for the Radio Shop operation.

e Maple Street Correctional Center Photovoltaic System — This project is to install a 330kW Solar Photovoltaic
Array at the LEED Gold rated Maple St Correctional Facility. This project will lead to lower operating costs, lower
Green House Gas emissions, and promote equity in County services. This project is currently in the design
phase and is expected to be implemented in 2021.

o Utilities Water Supply Projects - The first project includes seismic retrofit work and installation of an aeration
system at the CSA 7 treated water tank to reduce the disinfection byproduct levels in the treated water, as
required by the State Water Resources Control Board Division of Drinking Water. Another project will replace an
existing CSA 7 water main and relocate an existing water main outside of San McDonald Park into segments of
Pescadero Creek Road.

In addition to projects described above, DPW has a list of more than 150 smaller scale projects, which are
budgeted in Capital Projects (8500D) and are funded through General Fund Reserves, Measure K, Facility
Surcharges, and Department Reserves. Projects are primarily aimed at improving facility conditions, extending the
lives of existing facilities, and decreasing operating costs. DPW provides much of this work through the following
programs:

o Facilities Condition Index System — The Facilities Condition Index System (FCIS) identifies specific
equipment for replacement based on age and condition. FCIS projects have replaced various key building
systems and equipment before failure, reducing operating costs as well as inconveniences to staff and
disruptions to operations resulting from unplanned equipment breakdown and failure. Replacing old, inefficient
equipment has reduced energy consumption while improving office environments for County staff and clients.

o Strategic Energy Master Plan — In December 2012, the Board adapted the Strategic Energy Master Plan
(SEMP) for County facilities. The SEMP established energy reduction goals and provided a roadmap for
achieving them. SEMP goals include: (1) reduce the energy consumption per square foot in County facilities by
25 percent by 2020; (2) reduce greenhouse gas emission in County facilities by 15 percent by 2020; (3) reduce
water consumption in County facilities by 10 percent by 2020; and (4) procure/generate 25 percent of electric
energy from renewable sources by 2020. The Energy Program led to several successful projects to achieve
these goals and exceeded the Energy targets in 2020. The Program has resulted in County Green House Gas
emissions significantly reducing, and utility costs remaining unchanged while the utility rates and county
building footprint both increasing over the years. The Energy Program continues to evolve and expand
aggressively to meet the County’s and State’s Energy pledges of Zero Net Green House Gas Emissions,
working with facilities to maintain and operate our systems efficiently, phasing out fossil fuel run equipment, and
installing renewable energy generation on county facilities, while continuing to procure a 100% renewable
energy.
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PARKS DEPARTMENT

Historically, the Department of Public Works managed capital projects on behalf of the Parks Department
(‘Department”). Over the past few years, the Department has taken over management of several capital projects
located in County parks in an effort to streamline processes and address workload concerns. The Department’s
capital projects are funded through a variety of sources, including Measure K, General Fund, grants, and donations.
Projects typically include facility and infrastructure replacement and upgrades, and road and trail reconstruction and
development. This work improves visitor experience and safety within County parks, reduces ongoing maintenance
costs, and often reduces utilities costs as aging facilities and infrastructure are replaced with newer, more efficient
facilities.

PARKS - MAJOR PROJECTS

o Coyote Point Eastern Promenade Rejuvenation Project — The new Coyote Point Eastern Promenade aims to
revive the popular Coyote Point waterfront and improve the Bay Trail while designing shoreline improvements
that are adaptable to sea level rise. The project will stabilize the erosion that is undercutting the existing
promenade, while providing an improved waterfront trail for a wide variety of non-motorized activities including
skating, bicycling, walking, and jogging. Viewpoints and rest areas will also be available on the promenade. The
project will connect to the western promenade shoreline. Design improvements include the addition of 170 feet
of a newly-engineered beach, improved parking facilities, and a new restroom facility. Funded primarily by
Excess ERAF, the project is estimated to be completed in FY 2021-22.

¢ Memorial Park Facility Improvements — Phase One of the Memorial Park Facility Replacement Project
consisted of constructing seven new restroom and shower buildings throughout Memorial Park. Using a single-
stall, gender-neutral, and accessible design, the new facilities will provide a more comfortable and accessible
camping experience for guests. Other Memorial Park facility upgrades also include park-wide paving, Phase
Two of the Memorial Park Facility Replacement Project, and infrastructure improvements to enhance the visitor
experience. Many of the current facilities at Memorial Park are in a state of much-needed repair and/or
replacement. Facility improvements will not only improve visitor experiences, but also lessen the continued
strain on park resources, including staff time to make repairs. The Parks Department’s goal is to implement
these upgrades throughout the park in advance of Memorial Park's 100th Anniversary in 2024. The projects
mentioned above are primarily funded by Excess ERAF and Measure K.
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Flood Park — Re-Imagine Flood Park is a complete overhaul of Flood County Park that includes the renovation
of the existing baseball field, construction of a new soccer/lacrosse field, and installation of a new pump track
and play structure. The design process is anticipated to take approximately 18-24 months to complete. Once the
designs have been finalized, Parks and DPW will collaborate to hire a company to construct the project as
designed. Construction is expected to commence in FY 2022-23. The project is funded by Measure K and
Excess ERAF.

¢ Tunitas Creek Beach Improvement Project - The Department is leading the park planning activities necessary

to convert the approximately 56-acre Tunitas Creek Beach Property, located approximately eight miles south of
Half Moon Bay, into a new San Mateo County park. The new park will offer greater coastal access and
recreation opportunities to the public. The Department has hired CSW/Stuber-Stroeh Engineering Group to lead
a team of consultants in preparing the project’s technical studies and reports; plans and designs; environmental
documents; permit applications; and construction documents. The Department is managing the Project Design
Team and working closely with the Project Advisory Team comprised of the Department, San Mateo County
Department of Public Works, Peninsula Open Space Trust (‘POST”), and California State Coastal Conservancy
throughout the project. The design phase of this project will be completed in FY 2021-22 and the construction
phase will commence upon completion of design. The project is primarily funded by a State of California Coastal
Conservancy grant.
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SUPPLEMENTAL INFORMATION

The County of San Mateo’s FY 2012-13 Civil Grand Jury made several recommendations to improve transparency
in the County’s budget document. In response to the Grand Jury’s recommendations, the County agreed to provide
the following information in future budgets: 1) changes in General Fund Reserves; 2) changes in total sources and
requirements; 3) changes in budgeted amounts per San Mateo County resident; 4) changes in average bi-weekly
payroll; 5) changes in total cost of all benefits provided to County employees; 6) total number of classified,
unclassified, term and extra help positions; 7) non-recurring revenues and expenditures in excess of $3 million; 8)
ten largest County department budgets based on Total Requirements; 9) ten largest County expenses by
expenditure object; 10) unfunded liabilities for Retirement and Other Post-Employment Benefits (OPEB); and 11)
budget and actuals for Prop. 172, Measure K, and Excess ERAF.

GENERAL FUND RESERVES

In presenting charts with both prior year actuals and budgeted reserves, there will always be a significant drop in
the budget years because the year-end reserves in the prior year actuals will reflect savings and unanticipated
revenues. Case in point, only one-half of Excess ERAF is budgeted in Fiscal Years 2021-22 ($75 million) and 2022-
23 ($80 million). This will result in lower reserve balances in the Recommended Budgets. Prior year actuals will
reflect total Excess ERAF receipts and other unanticipated revenues as well as salary savings and other
appropriations not expended that year.

General Fund Reserves and Contingencies
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*Reserves and Contingencies amounts for FY 2020-21 through FY 2022-23 are anticipated to increase by
September Revisions.
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TOTAL SOURCES AND REQUIREMENTS
The most significant ongoing expenditures over the past two years and into the future are negotiated Salary and
Benefit increases, increases in County staffing, and the accelerated paydown of the County’s unfunded pension
liability. The County has also spent significant amounts in recent years for one-time Capital and IT projects. The Total
Requirements for Fiscal Years 2021-23 and 2022-23 approximate $3.3 billion and $3.0 billion, respectively. The
Recommended Sources and Requirements for All Funds and the General Fund can be found in the All Funds — Total
Sources and Requirements on page B-6 and General Fund Summary on page B-7.
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BUDGET AMOUNT PER SAN MATEO COUNTY RESIDENT

The FY 2016-17 Adopted Budget per San Mateo County resident was close to $3,600. The FY 2022-23
Recommended Budget per resident by the end of the upcoming two-year budget cycle will be close to $3,800.
Adjusted for inflation, the FY 2022-23 Recommended Budget per San Mateo County resident will be close to $100
more than the Adopted Budget per resident in FY 2016-17.

Budget Per Capita
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*Inflation is calculated in January 2021 dollars, with assumed 2% inflation in FY 2022 and FY 2023

COUNTY BI-WEEKLY PAYROLL

It should be noted that the bi-weekly payroll based on the Recommended Budget will always be higher than prior
year actuals as the budget figures will not account for vacancies and related salary savings. The average bi-weekly
payroll figures presented below for FYs 2021-22 and 2022-23 do not account for vacancies, which are currently
12.7 percent.
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EMPLOYEE BENEFITS

Employee benefits decrease in FY 2021-22 and FY 2022-23 mainly due to an overall anticipated decrease in
contributions to the County’s retirement system (SamCERA) for the accelerated paydown of the County’s unfunded
pension liability. Overall, retirement contributions will increase by $86.5 in FY 2020-21, decrease by $28 million in
FY 2021-22, and are projected to increase by $1.7 million in FY 2022-23. Employee group insurance is projected to
increase by $1.3 million in FY 2021-22 and $1.6 million in FY 2022-23.

Employee Benefits
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TOTAL NUMBER OF POSITIONS BY TYPE

The table below illustrates the total number of positions, broken down by classified, unclassified, term, and extra-
help in the FY 2020-21 Revised Budget and the Recommended Budgets for FY 2021-22 and FY 2022-23.

Position Tvoe* FY 2020-21 FY 2021-22 FY 2022-23
osttion Type Revised Recomm Recomm
Classified Positions 5521 5537 9,537
Unclassified Positions 261 273 273
Extra-Help Positions 1,000 1,000 1,000
Term Positions 140 140 140
Total - All Positions 6,922 6,950 6,950

*Term and extra-help numbers reflect filled positions as of May 2021 and are used to provide term and extra-help
placeholder estimates for FY 2022-23. Classified and unclassified numbers reflect all authorized positions, vacant and
filed. Together, classified and unclassified equal total County authorized positions.
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NON-RECURRING REVENUES AND EXPENDITURES

The table below shows non-recurring expenditures equal to or greater than $3 million in either FY 2021-22 or FY
2022-23. Funding comes from a variety of sources to include: County General Fund, bond proceeds, Measure K,
department reserves, department contingencies, and department trust funds. Some expenditures are funded in part
by roll-over funding from previous fiscal years.

FY 2021-22  FY 2022-23

Projected Expenditure Appropriation

Revenue Source(s)

Affordable Housing Fund Contribution Measure K 20,000,000 20,000,000
Assessor Property Assessment System General Fund 18,015,566 1,939,070
Big Lift Contribution Measure K 8,100,000 8,100,000
Cordilleras Mental Health Facility Replacement

(County Health) Bond Proceeds 71,500,000 43,000,000
County Office Building 3 Bond Proceeds 43,000,000 94,000,000
County Parking Structure 2 (PDU) General Fund 10,000,000 6,617,689
Other County Capital Projects (DPW) General Fund/Bond Proceeds 19,770,328

Parks Capital Projects General Fund/Parks Acquisitions 3,159,622

Parks Capital Projects (DPW) General Fund/Parks Acquisitions 9,680,854

Parks Measure K Projects Measure K 6,561,776 3,750,000
CSA-7 Infrastructure Replacement (DPW) Measure K 6,492,563

San Mateo Medical Center Campus Master

Plan Implementation General Fund/Bond Proceeds 42,500,000 25,800,000
Morgue General Fund 25,000,000

Maple Street Homeless Shelter General Fund 8,000,000

County of San Mateo
FY 2021-23 Recommended Budget
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TEN LARGEST DEPARTMENT BUDGETS (TOTAL REQUIREMENTS)
The table below lists the ten largest departmental budgets based on Total Requirements, which includes Gross
Appropriations less Intrafund Transfers plus Department Reserves. This is important to note because service
charge departments, like the Information Services Department and the Department of Public Works, tend to have
significantly higher Gross Appropriations (or Gross Expenditures) that are reduced by service charges received
from General Fund departments via Intrafund Transfers, which is a contra-expenditure account. The table below is
sorted by the amount appropriated in the FY 2021-22 Recommended Budget, largest to smallest.

Department Actua:92018-
County Health 779,810,867
Sheriff's Office 277,940,136
Human Services Agency 210,309,500
Department of Public Works 238,392,912
Probation Department 86,848,694
Department of Housing 26,083,230
District Attorney's Office 37,173,235
Parks Department 26,795,869
Information Services Department 28,503,446
County Manager/Clerk of the Board 17,790,820

TOP TEN EXPENDITURES BY OBJECT

The table below lists the top ten expenditures. The expenditures in the table below are sorted by the amount
appropriated in the FY 2021-22 Recommended Budget, largest to smallest.

Permanent Salaries

Other Intrafund Expenditures
Retirement Contributions

Contractual Services

Other Professional Services

Fixed Assets-Structural Improvements
County Intemal Service Charges
Employee Group Insurance
Contributions to Other Agencies
Miscellaneous Other Charges

FY 2018-19
Actuals
561,001,122
181,712,338
271,152,901
162,327,072
179,155,325

60,987,071
124,584,508
101,585,430

49,699,477

17,351,922

Actual
2019-20
839,331,234
266,846,840
222,227,415
245,722,988
90,073,803
20,851,291
39,734,446
36,697,937
30,729,968
20,380,248

FY 2019-20
Actuals
598,330,492
222,196,772
225,700,978
186,161,715
196,818,170

54,812,151
132,204,513
102,316,099

51,934,597

20,243,987

Revised
2020-21
900,893,608
289,636,678
275,882,025
236,476,773
111,890,656
87,892,945
45,565,641
73,778,459
43,536,230
30,422,757

FY 2020-21

Estimated
667,301,531
472,832,293
312,249,578
282,421,348
243,535,656
268,217,034
143,205,902
109,988,308
118,240,426
73,445,727

Recomm
2021-22
945,598,899
286,063,643
282,586,846
219,233,240
121,135,025
46,342,968
46,241,748
42,359,353
40,134,682
36,521,146

FY 2021-22
Recomm
676,497,714
407,237,137
284,213,442
279,942,489
239,166,933
176,272,953
149,829,473
111,292,864

84,331,009
67,685,435

Change

2021-22
44,705,291
(3,573,035)
6,704,821
(17,243,533)
9,244,369
(41,549,977)
676,107
(31,419,106)
(3,401,548)
6,098,389

FY 2021-22
Change
9,196,183
(65,595,156)
(28,036,136)
(2,478,859)
(4,368,723)
(91,944,081)
6,623,571
1,304,556
(33,909,417)
(5,760,292)

Recomm
2022-23
914,318,929
283,806,202
274,645,441
195,289,327
121,509,440
44,894,499
45,637,506
46,280,750
30,194,148
36,715,691

FY 2022-23
Recomm

Change
2022-23
(31,279,970)
(2,257,441)
(7,941,405)
(23,943,913)

374,415
(1,448,469)
(604,242)
3,921,397
(9,940,534)
194,545

FY 2022-23
Change

679,997,273 3,499,559
291,073,127 (116,164,010)
285,915,138 1,701,696
211,264,064  (68,678,425)
206,353,782  (32,813,151)

59,539,604 (116,733,349)
152,889,003 3,059,530
112,912,595 1,619,731

81,811,211 (2,519,798)

65,270,094  (2,415341)
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UNFUNDED LIABILITIES

SAN MATEO COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION
ACTUARIAL VALUE OF ASSETS

($ in Thousands)
=
Actuarial Actuarial AAL- UAALasa % of

Valuation Date  Value of Assets Entry Age UAAL®Y Funded Ratio  Covered Payroll  Covered Payroll

(As of June 30) @ ® ®©)-@) @, ® © ) e
2011 S 2,405,140 S 3,246,727 S 841,587 74.1% S 427,041 197.07%
2012 2,480,271 3,442,553 926,282 72.0 418,916 229.71
2013 2,618,639 3,572,750 954,111 733 404,361 235.96
2014 2,993,187 3,797,042 803,855 78.8 416,274 193.11
2015 3,343,550 4,045,786 702,236 82.6 439,018 159.96
2016 3,624,726 4,362,296 737,570 83.1 472,385 156.14
2017 3,976,717 4,719,850 743,133 84.3 510,132 145.67
2018 4,351,502 4,970,535 619,033 87.5 535,938 115.50
2019 4,685,502 5,459,978 774,476 85.8 554,734 139.61
2020 4,998,316 5,786,054 787,738 86.4 593,295 132.77

M The County is responsible for approximately 96.3% of UAAL.
Sources: SamCERA Actuarial Valuation as of June 30, 2020; County.

|COUNTY OF SAN MATEO
OTHER POST-EMPLOYMENT BENEFITS
ACTUARIAL VALUE OF ASSETS
($ in Thousands)

Present Value Net OPEB
of Assets Liability
(Actuarial Total OPEB Net OPEB (UAAL)as a
Actuarial Value of Liability (AAL- Liability % of Covered
Valuation Date Assets) @ Entry Age) ® (UAAL) ®@ Funded Ratio @/® Covered Payroll © Payroll ©¥/
1/01/2009% $101.,362 $207,742 $106,380 48.8% $480,512 22.1%
1/01/2011 153,171 243,149 89,978 63.0 473,484 19.0
6/30/2011% 167,852 267,927 100,075 62.6 457,838 21.9
6/30/2013 192,789 319,359 126,570 60.4 452,750 28.0
6/30/2015 234,779 385,077 150,298 61.0 485,550 31.0
6/30/2017 277,450 366,222 88,772 75.76 561,429 15.81
6/30/2018 298,760 400,539 101,779 74.59 585,556 17.38
6/30/2019 326,735 421,733 94,998 77.47 611,131 15.54
6/30/2020 348,930 408,320 59,390 85.5 644,963 9.2
m Based on the revised valuation on June 17, 2010, which covers Medicare Part B premium reimbursements for management employees.

@ Effective fiscal year 2010-11, the valvation date of the County’s OPEB plan changed from January 1 to June 30.

Source: County; County Actuarial Valuation Reports, CalPERS, the administrator of the CERBT, issues a publicly available financial report consisting of financial
statements and required supplementary information for CERBT in aggregate. The report may be obtained by writing to CalPERS, Lincoln Plaza North, 400 Q Street,
Sacramento, CA 95811, but is not incorporated herein by such reference.

County of San Mateo Supplemental Information
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BUDGETS AND ACTUALS - MEASURE K, PROP. 172, AND EXCESS ERAF

These three revenue sources are unique in the County budget in that they are allocated based on need, so the
amounts projected are different than the amounts appropriated. Measure K sales tax proceeds are allocated based
on Board approved initiatives. Public Safety Sales Tax, also known as Proposition 172, is allocated to public safety
departments to achieve their Net County Cost targets and to fund one-time projects. Excess ERAF is budgeted at
50 percent of anticipated projections for ongoing purposes, and any overages at year-end are placed in ERAF
reserves. Under the County Reserves Policy, the ERAF reserves should generally only be used for one-time
purposes that result in long-term savings, including capital and IT projects and the accelerated pay down of
unfunded liabilities. Some budgets may include roll-over, unused funding from previous years’ budgets.

FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY 2020-21 FY2021-22 FY 2022-23

Revenue Source

Actual Actual Actual Actual Estimate Projected Projected
Measure K Sales Tax - Receipts $83,033,888 $89,602,981 $98,604,385 $94,078,776 $86,556,312 $92,182473 $94,026,122
Measure K Sales Tax - Budget1 $178,307,126 $183,618,902 $194,615,692 $181,027,950 $172,660,313 $126,791,393 $110,286,395

Prop. 172 - Receipts $78,561,362 $80,872,048 $85,620,045 $85641,968 $86,498,387 $88,228,355 $89,992,922
Prop. 172 - Budget $78,919,648 $84,667,252 $77,118,759 $84,588,501 $88,570,384 §89,230,950 $85,225,927
Excess ERAF - Receipts $112,867,320 $130,140,185 $171,938,568 $181,462,772 $130,000,000 $150,000,000 $160,000,000
Excess ERAF - Budget $55,000,000 $55,000,000 $55,000,000 $60,000,000 $65,000,000 $75,000,000 $80,000,000

"Includes Measure K allocations to the County Library - a non-County fund

Supplemental Information County of San Mateo
County Summaries FY 2021-23 Recommended Budget
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BUDGET BALANCING PRINCIPLES

A. Our highest priority is a sustainable community for current and future residents of San Mateo County as defined
by achievement of our Shared Vision for a healthy, prosperous, livable, environmentally conscious, and
collaborative community. We aim to continue progress toward our vision when the economy suffers and
position ourselves strategically when the economy prospers. Therefore,

e All options will be explored to reduce costs and/or redesign services in order to minimize service reductions

e Near-term decisions must be made in the context of long-term strategic goals

e Long-term cost effectiveness of prevention and early intervention is recognized

e Existing services and service levels are evaluated based on performance and alignment with County’s
mission and Shared Vision 2025, which serves as the County’s Strategic Plan, as well as minimum legal
requirements (mandates)

B. We aim to continue performing at levels of service quality and outcomes that are at or above average of
comparable agencies or established benchmarks.

C. We recognize that budgeting is a process. Solutions will emerge over time and be implemented to meet the
goal of a balanced budget. A Balanced Budget is defined as a budget where Total Sources, including Fund
Balances, equal Total Requirements, including Reserves and Contingencies, for each appropriated fund (see
fund structure chart on Page B-2). An effective multi-year process that restores structural balance will create a
stronger organization and contribute to a stronger community.
¢ Solutions may be phased-in, with managed use of reserves, to avoid disruption of service and to cushion

transitions to reduced service levels

e Where possible, employment and training options will be provided to displaced employees

D. Our budget process will engage the community we serve to inform inclusive, fact-driven and thoughtful
decision-making on multiple strategies, including the reduction and elimination of services. As such,
o We will be transparent and forthcoming throughout and will work closely with our employees, organized
labor and community partners
¢ Reliable information will be provided in a timely way to continue to build trust, confidence and credibility
throughout the process
o We will seek input from the general public regarding strategies developed by staff

E. We aim to not impact any one geographic, ethnic, or linguistic community disproportionally as we sustain efforts
to address long-standing disparities.

F. We will work together as a single organization while recognizing the unique services offered by each

department.

e All County departments will contribute to the solution

e Departments will be afforded flexibility to achieve efficiencies in all areas of operations, operational support,
and administration

o \We value our employees and will continue to develop our workforce, retain and promote high-performers,
and continue succession planning efforts

e \We value our broad range of partnerships that cut across departmental lines, and also value partnerships
with our community-based organizations and neighboring municipalities.

County of San Mateo Budget Balancing Principles
FY 2021-23 Recommended Budget County Summaries
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LONG-TERM BUDGET BALANCING STRATEGIES

POTENTIAL CHANGES IN FEDERAL REGULATIONS

Regulations — continuously monitoring potential changes in Federal and subsequent state legislation to
develop concrete and creative solutions to continue to meet the needs of the residents.

PARTNERSHIPS

Shared Services - centralize services within the County organization and share services with other public
agencies in the county/region (buy and sell).

Transfer of Services/Annexation — annex unincorporated areas and transfer municipal services (parks, fire,
planning, patrol, dispatch, utilities and other services) to cities and special districts - budget reductions and
corresponding transfer of revenues, with a goal of net savings.

Managed Competition and Performance-Based Contracting —develop processes and criteria, to include
minimum savings levels, contractor requirements such as provision of health benefits, time to allow for
improvement/efficiencies within existing structure; consider performing a service both in-house and by contract
to evaluate quality of service and cost effectiveness for a specified period of time:

Nonprofit Partnerships for Community-Based Services — identify client concentration and highest-need
areas (use of GIS where applicable); work with community-based providers to improve administrative
infrastructure and capacity toward a performance-based contracting model; competitive process to be based on
best client outcomes in areas of highest need, at lower General Fund allocation;

Business Partnerships for Other County Services - review existing Memoranda of Understanding (MOUs)
and legislation; identify services provided by County staff and explore contracting with local businesses to
provide services through a managed competition process.

Service Delivery Systems Redesign — collaborate with community partners (public and private) to redesign
delivery of services to meet the needs of underserved and other safety net populations (for example,
Community Health Network for the underserved).

Expansion of Volunteer Programs — engage residents to become more actively involved in prevention and
early intervention programs and other local government services within their communities; includes seasonal
and year-round internship programs to increase the number of youth interested in careers in local government.

REORGANIZATIONS AND LABOR COST RESTRUCTURING

Agile Organization — continue efforts to be a more flexible and dynamic organization by maximizing and
diversifying the County’s staffing resources. Over the last eight years, the County has expanded many of the
County’s differentwork delivery options which, packaged together, allow the County to rethink the ways in which
it will recruit for talent and deliver services to residents.

Limited Term, Internships and Fellowships — continue to expand different work delivery options which
include Limited Term, Internships, and Fellowships in an effort to establish talent pipelines that will help the
organization’s workforce succession efforts in the future. With the “Baby Boomer” generation close to retirement

Long-Term Budget Balancing Strategies County of San Mateo
County Summaries FY 2021-23 Recommended Budget
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age, the County faces significant leadership and talent gaps that it seeks to fill by utilizing this menu of different
work options.

e Skills Mix — add/delete positions to better align job classification with duties performed.

e Voluntary Time Off — continue to promote the Voluntary Time Off (VTO) program to allow for reductions in
pay.

e Cost Sharing — includes cost-sharing of cost-of-living adjustments (COLASs) to offset significant increases.

o Benefits Restructuring — implement changes allowed by legislation, such as judicial benefits and create
hybrid defined benefit / defined contribution plan as an option for new and existing employees.

ORGANIZATIONAL INCENTIVES
o Wellness Incentives - create incentives such as reduced share of premiums linked to participation in wellness
programs and activities (also under Cost Sharing solutions, subject to bargaining).

e Innovation and Entrepreneurial Fund - continue one-time and short-term incentives for team efforts that
generate ongoing savings or revenues in new and creative ways; includes one-time investments in
infrastructure and other areas, with established parameters regarding payback periods and returns on
investment.

REAL PROPERTY / FACILITIES

e Space Consolidation/Reduction Initiatives — continue to implement the Countywide Facilities Master Plan;
standardize space requirements per employee; continue to follow telecommuting policies and increase
commute alternatives to lower rent and facilities maintenance charges; and achieve savings from electronic
document management system (EDMS) efforts, resulting in less space needed for filing and storing records.

e Real Property (County-Owned Facilities and Leased Facilities) — sell County assets; create new
agreements to increase revenue from leasing/use of County property; and renegotiate existing agreements with
landlords for lower rent.

e Multi-Resource Centers — use geographic information systems (GIS) to prioritize services and target solutions
based on demand and performance gaps by neighborhood or region; and locate multi-resource centers in
targeted areas where outcomes can be tracked over time.

e Debt Restructuring — continue to refund or refinance existing debt to reduce debt service costs (minimum 3
percent annual debt service reduction).

County of San Mateo Long-Term Budget Balancing Strategies
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ADMINISTRATIVE EFFICIENCIES
e Electronic Document Management System (EDMS) — continue to reduce space and paper/mail//pony mail
services and courier services through improved documents management.

e Automated Timekeeping System (ATKS) Advanced Scheduler - provides reporting structure for
departments to review and understand costs.

e Increased System Integration: Finance / Budget / Performance — review useful life and gaps in existing
systems; and explore more integrated solutions for increased efficiencies.

e Contracts Review - renegotiate terms of existing contracts (for example, maintenance contracts) to extend
contract period in exchange for reduced rates; review contracts that have not gone through a Request for
Proposals (RFP) process in more than five years - lower contract costs resulting from undergoing competitive
process and negotiations; and identify service providers with whom multiple departments have contracts and
consolidate into master contracts.

e Civil Service Rules, Administrative Memoranda, and County Ordinance Review — continue to prioritize
revisions based on magnitude of potential cost savings from eliminating steps, inefficient and unnecessary
processes and procedures; and increase flexibility to meet business needs.

e Multi-Year Budgeting — continue two-year budgeting so off-cycle time can be spent on targeted budget
balancing efforts, performance management reviews, and capital programming.

REVENUE GENERATION

e Cost Recovery and Standard Methodology for Charges for Services — continue to develop a full cost plan,
benchmark with comparable agencies, and develop a more accurate basis for charging costs for both internal
services (Information Services Department, Facilities Maintenance and Human Resources) and services
provided to other public agencies; includes increasing fees to clients and customers who directly benefit from
services provided; increase revenue by phasing in higher rates for areas where more cost recovery makes
sense; and consider developing a comprehensive County Fee Policy.

e New Taxes and Fees — continue to explore new revenue sources and increase existing taxes and fees.

e County Ordinance Updates — continue to review associated fees for services, use of citations to generate
revenue.

e Economic Development — expand County’s role in job creation and growth in tax base.

Long-Term Budget Balancing Strategies County of San Mateo
County Summaries FY 2021-23 Recommended Budget
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LONG-TERM FINANCIAL POLICIES

The primary fiscal agents for the County - the Board of Supervisors, County Manager, Controller, Assessor, and
Treasurer - have made public access to financial information a priority. The County’s budget, budget information,
Comprehensive Annual Financial Report (CAFR), and Popular Annual Financial Report (PAFR) are available on the
County website, www.smcgov.org. Residents can look up the assessed value of their property or pay their property
taxes online. Board meetings, including budget hearings,are broadcasted via Zoom due to the COVID-19 pandemic
and air on Peninsula TV, a local access cable channel operated by a consortium of public agencies. Past meetings
are posted online on the County website.

COUNTY RESERVES POLICY

The Board of Supervisors approved the County Reserves Policy in April 1999. The creation of the policy was
initiated by the County’s Fiscal Officers to help reduce the negative impact on the County during times of economic
uncertainty and potential losses of funding from other government agencies. The Board of Supervisors approved
the revised policy on February 9, 2010 to align the policy with the current fiscal environment. Fund Balance and
Reserves are viewed as one-time sources of funding which are only used for one-time purposes or as part of a
multi-year financial plan to balance the budget. The County avoids operating deficits that are created through
dependency on one-time funding for ongoing expenditures. The policy establishes an overall minimum requirement
of 10 percent and within that, minimum requirements for Departmental and Non-Departmental Reserves, General
Fund appropriation for Contingencies, Reserves for countywide capital Improvements and Reserves for countywide
automation projects and provides guidelines for the use of these funds. In the 2013 September Budget Hearings,
the Board adopted a shift in the Fund Balance policy to a 50/50 Fund Balance split (see Fund Balance section
below).

On January 31, 2011, the Board of Supervisors authorized the use of 50 percent of future Excess ERAF
(Educational Revenue Augmentation Fund) proceeds for ongoing purposes. The current ERAF Reserves and 50
percent of future proceeds can only be used for one-time purposes as described in paragraph 5, under General
Fund Non-Departmental Reserve Requirements.

The 2011 San Mateo County Civil Grand Jury recommended that the San Mateo County Board of Supervisors
revise the existing policy for specific levels of reserves using language consistent with the new Governmental
Accounting Standards Board (GASB) Statement 54 hierarchy. That hierarchy is as follows:

Non-Spendable Fund Balance — amounts that are not in a spendable form (such as inventory) or are required to
be maintained intact (such as the corpus of an endowment fund).

Restricted Fund Balance — amounts constrained to specific purposes either (a) externally imposed by creditors
(such as through debt covenants), grantors, contributors, or laws or regulations of other governments; or (b)
imposed by law through constitutional provisions or enabling legislation.

Committed Fund Balance — amounts constrained to specific purposes by a government itself, using its highest
level of decision-making authority. Committed amounts cannot be used for any other purpose unless the
government removes or changes the specified use by taking the same type of action (i.e., legislation, resolution,
ordinance, etc.).

Assigned Fund Balance — amounts a government intends to use for a specific purpose and are neither restricted
nor committed. Intent can be expressed by (a) the governing body itself or (b) a body or official to which the
governing body has delegated the authority to assign amounts to be used for specific purpose.

County of San Mateo Long-Term Financial Policies
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Unassigned Fund Balance — amounts that have not been assigned to other funds and that have not been
restricted, committed, or assigned to specific purposes within the General Fund.

Committed, Assigned and Unassigned Fund Balance, which include only resources without a constraint on
spending or for which the constraint on spending is imposed by the government bodly itself, are termed unrestricted
fund balance.

For the purposes of the County's Reserves Policy, only General Fund Reserves/Contingencies that fall under the
Unassigned Fund Balance classification shall be counted towards the County's minimum Reserves requirements.

DEPARTMENTAL RESERVE REQUIREMENTS

1.

Use of One-Time Funds — One-time funds will not be used to fund ongoing operations, unless in the context of
a multi-year financial plan to balance expenditures and reserves.

Minimum Departmental Reserve Requirements — Departments shall maintain reserves at a minimum of two
percent of Net Appropriations. Departmental Reserves will only be used for the following:

a. one-time emergencies;

b. unanticipated mid-year losses of funding;

c. short-term coverage of costs associated with unanticipated caseload increases; and

d. short-term coverage of costs to minimize employee lay-offs provided there is a long-term financial plan.

Reserves Replenishment Plan — Departments must obtain approval from the County Manager’s Office prior to
using Reserves which puts them in the position of falling below the two percent Reserves requirement. Approval
of funding Reserves below the two percent requirement would be contingent upon review and approval of a
multi-year financial plan that details how the department intends to replenish their Reserves to the two percent
level within three years or a mutually agreed upon timeframe by the department and County Manager’s Office.
Department plans must address the use of excess Fund Balance with the first priority being the replenishment
of Reserves. This plan will be reviewed annually at the budget meeting with the County Manager’s Office to
determine if progress is being made to achieve the two percent level. Departments that are unable to
demonstrate progress towards achieving the requirement shall be subject to enhanced fiscal oversight,
including quarterly budget updates to the County Manager’s Office.

Calculation of the Two Percent Reserves Requirement — Net Appropriations will be the basis for calculating
the minimum Reserve requirement. Any exceptions will be made on the basis of materiality of adjustment and
impact on direct ongoing operations. Material/one-time grant funds that must be appropriated should be
excluded from the two percent Reserves calculation. Revenue derived from service contracts that do not
represent core departmental services will also receive consideration for exclusion, with final approval resting
with the County Manager’s Office. With the exception of required grant matching funds, grants and service
contracts will not be backfilled by the County’s General Fund should funding be eliminated or reduced. The two
percent requirement for each department will be determined at the time that the final budget is formally adopted
by the Board of Supervisors.

Guidelines for Fund Balance in Excess of Minimum Reserve Amount — Fund Balance generated in excess
of the two percent minimum Departmental Reserves requirement can only be allocated to the following:

a. Departmental Reserves for future one-time purposes;

Long-Term Financial Policies County of San Mateo
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Purchase of Fixed Assets;

Sinking fund for future replacement of assets;

Deferred maintenance;

One-time departmental projects;

Reserve for audit disallowances;

Local match for grants;

Seed money for new departmental programs provided there is a plan that includes identification of future
ongoing funding sources and outcome measures; and

Short-term coverage of operational costs in order to maintain program integrity and prevent employee lay-
offs in conjunction with sections one and two above.

Sa "o a0 o

Deferred or Incomplete Projects — Unexpended one-time funds from deferred or incomplete projects,
including grant funds, can be carried over to the next fiscal year at 100 percent of the amount not spent. These
will be exempt from the 50/50 split (see Fund Balance Policy).

Service Departments and Non-General Fund Departments — Fund Balance generated by service
departments shall be evaluated by the Service Charges Committee, including representatives from the County
Fiscal Operating Committee, following the end of each fiscal year to recommend how they should be applied
the following year. Application of funds will be done in a way that maximizes cost reimbursement through
claiming and fairly allocates any impacts on the 2 CFR Part 200 (formally “A-87” cost plan).

Internal Service Funds can maintain Reserves balances for future purposes including, but not limited to, vehicle
and equipment replacement costs and risk management claims.

As a goal, County Enterprise Funds, Special Revenue Funds, and Special Districts should generate revenue
sufficient to support the full direct and indirect costs of these funds above and beyond General Fund subsidy or
contribution levels approved by the Board.

GENERAL FUND NON-DEPARTMENTAL RESERVE REQUIREMENTS

1.

General Fund Reserves — Shall be maintained at a minimum of five percent of total General Fund Net
Appropriations in Non-Departmental Services for one-time purposes or as part of a multi-year financial plan to
balance the County’s budget. The five percent requirement may include Excess Educational Revenue
Augmentation Fund (ERAF) reserves. After Contingencies, the second priority for excess Fund Balance at the
end of each fiscal year is to replenish this amount so that it is at or above the five percent level.

Appropriation for Contingencies — Shall be maintained at three percent of total General Fund Net
Appropriations for one-time emergencies and economic uncertainties. In order to maintain the highest possible
credit rating, the first priority for excess Fund Balance at the end of each fiscal year is to replenish this amount
so that it is maintained at the three percent level.

Reserve for Capital Improvements — In order to preserve the County’s capital assets, a minimum reserve of
$2 million, which will include half of the Capital Facilities Surcharge, shall be maintained and appropriated
annually for countywide capital improvements as specified in the County’s Capital Improvement Plan.

County of San Mateo Long-Term Financial Policies
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4. Reserve for Countywide Automation Projects — A minimum reserve of $2 million shall be maintained and
appropriated annually for countywide automation projects that will generate long-term ongoing savings and
reductions to Net County Cost. Projects will be determined during the budget process.

5. Amounts in Excess of Above Requirements — Fund Balance generated in excess of the above
requirements, including Excess ERAF, can only be allocated or maintained as Reserves for the following one-
time or short-term purposes:

a. Capital and technology improvements;

Reduction of unfunded liabilities, including Retirement and Retiree Health obligations;

Debt retirement;

Productivity enhancements;

Cost avoidance projects;

Litigation;

Local match for grants involving multiple departments;

Innovation and Entrepreneurial Fund — creates one-time and short-term incentives for team efforts that

generate ongoing savings or revenues in new and creative ways; including one-time investments in

infrastructure and other areas, with established parameters regarding payback periods and returns on
investment;

i. Seed money for new programs involving multiple departments provided there is a plan that includes
identification of future ongoing funding sources and outcome measures; and

j. Other purposes deemed to be fiscally prudent for the County as identified and recommended by the County
Manager’s Office to the Board of Supervisors.

e R

FUND BALANCE POLICY

Fund Balance is a funding source that represents three components: (1) carryover Fund Balance from the previous
fiscal year; (2) additional revenue received in excess of estimated revenue or budgeted amounts in the current
fiscal year; and (3) unspent appropriations and Reserves in the current fiscal year. Fund Balance can be set aside
in Reserves or can also be appropriated for one-time or short-term purposes.

The Board-approved County Reserves Policy recognizes Fund Balance and Reserves as one-time sources of
funding and provides specific guidelines on reserves requirements and appropriate uses of this funding. In
calculating Fund Balance, the following guidelines should be used:

e General Fund Departments can retain 50 percent of their year-end fund balances and 100 percent of unspent
Contingencies and Reserves. Non-General Fund departments and zero Net County Cost General Fund
departments can retain 100 percent of Fund Balances unless there is an agreement to do otherwise.

e The remaining 50 percent of non-reserved departmental Fund Balance will go into General Fund Reserves and
Contingencies, or appropriated for one-time items such as paydown of unfunded liabilities, countywide
technology and capital improvement projects, or appropriated to help balance the budget on a short-term basis.

e Unspent appropriations for IT projects and other one-time special projects can be carried over by departments at
100 percent.

e Departments with negative Fund Balances are responsible for absorbing 100 percent of the shortfall.

e The County Reserves Policy requires General Fund departments to maintain a minimum Reserves amount
equivalent to two percent of Net Appropriations.

Long-Term Financial Policies County of San Mateo
County Summaries FY 2021-23 Recommended Budget
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INVESTMENT POLICY

The current County Investment Policy was adopted by the Board of Supervisors on January 5, 2021. To meet
liquidity and long-term investment needs, the County established the County Investment Pool. The County
Investment Pool attempts to match maturities with its 12-month projected cash flow. Public funds are invested in a
manner that will provide maximum security of principal invested with secondary emphasis on providing adequate
liquidity to pool participants, achieving the highest yield while conforming to all applicable statutes and resolutions
governing the investment of public funds. Yield is considered only after safety and liquidity requirements have been
met. The purpose of the fund is to provide investors with a reasonably predictable level of income.

The maximum allowable maturity of instruments in the County Investment Pool at the time of investment is seven
years, and the maximum dollar weighted average maturity of the fund is three years. Subject to California law,
funds deposited in the County Investment Pool, under the County Investment Policy, may only be reclaimed at the
rate of 12.5 percent of the principal balance per month, exclusive of apportionment, payrolls and day-to-day
operations, unless specifically authorized by the Treasurer. Gains and losses in the pool are proportionately
allocated to each depositor quarterly, each being given credit for accrued interest earnings and capital gains based
on their average daily pool balance. The current administrative fee charged to all pool participants is 9.5 basis
points and is reviewed annually. The minimum balance for an outside agency to maintain an account in the County
Investment Pool is $250,000.

The Treasurer may not leverage the County Investment Pool through any borrowing collateralized or otherwise
secured by cash or securities held unless authorized by the County Investment Policy in accordance with California
law. The Investment Officer is prohibited from doing personal business with brokers that do business with the
County.

The fund also permits investments in repurchase agreements in an amount not exceeding 100 percent of the fund
value. Collateralization on repurchase agreements is set at 102 percent of current value plus accrued interest and
must be marked to market daily. The maximum allowable term of a repurchase agreement shall not exceed 92
days.

The County Investment Policy permits certain securities lending transactions up to a maximum of five percent of the
County Investment Pool to any single counter-party. The program is conducted under a Custody Agreement by and
between the County and The Bank of New York, as custodian. The maximum maturity of a securities loan shall not

exceed 92 days.

The Board has established an eight-member County Treasury Oversight Committee pursuant to State law.
Members are selected pursuant to State law. The Oversight Committee meets at least three times a year to review
and monitor the investment policy and ensure compliance by causing an annual audit to be conducted.

The Treasurer prepares a monthly report for the County Investment Pool participants, the Board and members of
the Oversight Committee stating the type of investment, name of the issuer, maturity date, par and dollar amount of
the investment. The report also lists average maturity and market value. Silicon Valley Treasury Consulting Group
generates a monthly report confirming that all investment transactions are in compliance with the County’s
Investment Policy. This report is also distributed to all pool participants, the Board, and members of the Oversight
Committee. In addition, the Treasurer prepares a cash flow report which sets forth projections for revenue inflows
and interest earnings as compared to the projections for the operating and capital outflows of depositors. The
projection will be for at least the succeeding twelve months. An annual audit of the portfolios, procedures, reports,
and operations related to the County pool will be conducted in compliance with California law.

The County Investment Policy is reviewed and approved annually by the Board. All amendments to the policy must
be approved by the Board.

County of San Mateo Long-Term Financial Policies
FY 2021-23 Recommended Budget County Summaries
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DEBT LIMIT

In 1997, the County Board of Supervisors adopted an ordinance (‘Debt Limit Ordinance”), which provides that
annually, at the time of approving the County budget, the Board of Supervisors will establish the County debt limit
for such fiscal year. Pursuant to the Debt Limit Ordinance, the debt limit is applicable to non-voter approved debt
that is the obligation of the County, including lease revenue bonds. It does not include any voter approved debt or
any debts of agencies, whether governed by the Board of Supervisors or not, other than the County. It also
excludes any debt which is budgeted to be totally repaid from the current fiscal year budget. The Debt Limit
Ordinance provides that the annual debt limit shall not exceed the amount of debt which can be serviced by an
amount not to exceed four percent of the average annual County budget for the current and the preceding four
fiscal years. The annual debt limit once established may be exceeded only by a four-fifths vote by the Board of
Supervisors and upon a finding that such action is necessary and in the best interest of the County and its citizens.

DEBT MANAGEMENT POLICY

Senate Bill 1029 (SB 1029) became effective in 2017 and expanded the reporting requirements applicable to state
and local debt issuers. These requirements include assessing whether proceeds from debt issuances are spent for
their intended purposes and requires a state or local debt issuer to submit a report of a proposed issuance to the
California Debt and Investment Advisory Commission at least 30 days before the sale of debt to certify that it has
adopted a debt policy concerning the use of debt proceeds. The County’s Debt Limit policy from 1997 did not satisfy
the requirements of SB 1029. In response, the County adopted the Debt Management Policy in October 2018. This
policy is designed to, among other things, facilitate a systematic and prudent approach to debt issuance and debt
management, ensure access to debt capital markets and direct purchase investors through prudent and flexible
policies, assist the County in achieving the highest practical credit rating, and ensure compliance with applicable
state and federal laws, including SB 1029. The policy defines the purposes for which the County may engage in
long-term borrowing, short-term borrowing, and refinancing of existing debt, and also sets forth the types of debt
that the County may issue and prohibits the County’s use of derivatives and interest rate swaps in its debt program.

Long-Term Financial Policies County of San Mateo
County Summaries FY 2021-23 Recommended Budget
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Criminal Justice

FY 2021-22 and FY 2022-23

All Funds Summary

Actual Actual Revised Recomm Change Recomm Change
Total Requirements 2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
Sheriff's Office 277,940,136 266,846,840 289,636,678 286,063,643 (3,573,035) 283,806,202 (2,257441)
Probation Department 86,848,694 90,073,803 11,890,656 121,135,025 9,244,369 121,509,440 374,415
District Attorney's 37,173,235 39,734,446 45,565,641 46,241,748 676,107 45,637,506 (604,242)
Office
Private Defender 18,058,473 18,782,038 19,532,885 19,526,228 (6,657) 19,526,739 51
Program
Coroner's Office 3,522,933 3,825,035 4,002,422 4,418,088 415,666 4,338,967 (79121)
County Support of the 20,114,587 21,647,500 20,482,733 20,488,020 5,287 20,491,596 3,576
Courts
Total General Fund 443,658,057 440,909,662 491,111,015 497,872,752 6,761,737 495,310,450 (2,562,302)
Total Requirements 443,658,057 440,909,662 491,11,015 497,872,752 6,761,737 495,310,450 (2,562,302)
Total Sources 208,621,102 204,890,275 239,004,255 244,810,609 5,806,354 239,840,834 (4,969,775)
Net County Cost 235,036,955 236,019,386 252,106,760 253,062,143 955,383 255,469,616 2,407,473
Salary Resolution 1.386.0 1:354.0 1.362.0 1:350.0 (12.0) 1:350.0 -
Funded FTE 1.384.2 1346.9 1.352.7 1.341.0 (Mm7) 1.341.0 -

County of San Mateo

FY 2021-23 Recommended Budget
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Department Locator
County > Criminal Justice > Sheriff’s Office

Mission Statement

The San Mateo County Sheriff's Office is dedicated to protecting lives and property and is committed to providing the highest
level of professional law enforcement and correctional services. We pledge to promote public trust through fair and
impartial policing and will treat all persons with dignity, compassion, and respect.

Overview

The Sheriff is the chief law enforcement officer of the county. The Office of the Sheriff is established by the California
Constitution - Article XI, Section 1, subdivision (b) and by Government Code Section 24000. The Sheriff is charged with
keeping the peace, enforcing criminal statutes, investigating known or suspected criminal activity, and maintaining the
County jail. In addition to law enforcement functions, the Sheriff is the coordinator for emergency services, mutual aid, and
is responsible for search and rescue. The Sheriff's Office is a multi-faceted agency providing a full range of services.

The San Mateo County Sheriff's Office core values reflect the ever-changing evolution of legal and 21st Century policing
principles. Our policies, coupled with professional training, provide staff with the necessary tools to carry out their
responsibilities. Utilizing our core values of Commitment, Integrity, Compassion, and Innovation, we are responsible for
providing outstanding customer service to our community in a professional and ethical manner. All members of the San
Mateo County Sheriff's Office are held to the highest standards by both the Sheriff and community members we serve. Core
services provided by the Sheriff's Office are outlined below.

«  The Patrol Division provides enforcement, prevention, education, and community policing to the unincorporated areas
of the County and within eight contract jurisdictions.

« The Investigations Bureau and the Forensic Laboratory Division provide specialized investigative services establishing
a foundation for the successful prosecution of criminals.

« The Corrections Division provides incarceration and rehabilitative services for pretrial and court-sentenced inmates in
a humane and respectful environment; and the Court Security and Transportation Bureau provides court security, civil
enforcement, and the secure transport of inmates.

+  The Homeland Security Division provides specialized units and volunteer forces to swiftly and safely respond to
emergency law enforcement activities, search and rescue missions, and requests for mutual aid.

Challenges, Initiatives, and Trends for FY 2021-23
Employee development efforts will include:

« Improving the recruitment process through creative marketing campaigns and the use of social media to address hard-
to-fill deputy and correctional officer vacancies

+  Promoting employee wellness by continuing to invest in the innovative Program for Resiliency in Modern Emergency
Response (PRIMER), which includes family education and support, employee training, improved well-being services,
critical incident stress services, and enhanced peer support

«  Providing ongoing training including escalation and de-escalation on the use of force; defensive tactics; implicit bias
training; and enhanced crisis intervention training to help during interactions between law enforcement and those
living with a mental illness

Technology-driven efforts will include:

« Incorporating procedures to keep forensic lab staff safe while maintaining controlled substances analysis turnaround
times with ever greater submissions of Fentanyl and its derivatives

County of San Mateo Sheriff's Office (3000B)
FY 2021-23 Recommended Budget Criminal Justice
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Complying with the growing number of Public Record Act requests associated with the digital evidence produced by
body-worn cameras

Further developing the Unmanned Aerial Vehicle (UAV) program implemented in FY 2020-21 to assist with search and
rescue efforts, traffic accident scene investigations, and situational awareness during a dangerous or hazardous event

Continuing video court appearances and video visitation in the Corrections Division that were implemented in response
to the COVID-19 pandemic

Utilization of data to inform operations will include:

Complying with the Racial and Identity Profiling Act (RIPA), which mandates that law enforcement agencies collect stop
data beginning in January 2022, with the first annual report be issued to the Department of Justice by April 1, 2023

Tracking response time associated with Priority 1 calls (incidents that present an imminent threat to life or property)
and responding within an average of five minutes

Refining Intelligence-Led Policing strategies, which utilize data analysis and a crime intelligence decision-making
framework to aid in identifying criminal trends, occurrences of criminal events, and arrests of suspects involved in
criminal activities

Department Innovations

Robust jail programming to support the transition of inmates back into the community: Programs include GED
attainment, computer and literacy programs, life skills coaching, a state-of-the-art culinary program, and domestic
violence and substance abuse counseling. The Correctional Assessment and Intervention System tool is used to screen
inmates for services as well as eligibility for the County’s Unified Reentry Program which assists with reintegration back
into the community.

Community engagement to build/restore trust: Services include outreach through community programs such as the
Sheriff's Activities League (SAL), School Resource Officer Program, and the Community Alliance to Revitalize Our
Neighborhood Program (CARON/UNIDOS). Programs include a variety of sports, mentoring, arts and dance, healthy living,
and character development. These activities are designed to foster positive relationships between deputies, youth,
families, and the community.

Sheriff's Office (3000B) County of San Mateo
Criminal Justice FY 2021-23 Recommended Budget
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Performance Measures

Percent of Inmates Without High School Diploma Enrolled in High School

Through the Access to Programs and Services to Inspire Reentry and Empowerment (ASPIRE), inmates have access to
comprehensive jail programming and reentry services designed to support a successful transition upon release. Educational
attainment is strongly linked with earnings. According to the Census, those without a high school diploma earn 25% less
than those with a diploma or equivalency. Yet, educational attainment is stratified by race and ethnicity. To address this, the
Sheriffs Office will focus on targeted case management to engage inmates and increase participation in obtaining a high
school diploma. Case managers will highlight the economic opportunities that come with obtaining a diploma, and will also
identify concerns that may have prevented an inmate from succeeding in school such as literacy levels, past experiences of
failure within the school system, learning differences, or cultural barriers. While it is anticipated that interruptions in
programming may continue during the COVID-19 pandemic, efforts will continue to focus on utilizing technology that
enhances the ability to bring programs to inmates. Baseline data will be established at the end of FY 2021-22.

New Measure: data will begin to be collected in FY 2021-22

Educational Attainment by Race/Ethnicity

Performance Measure Total

White Alone 93.10%
Black Alone 95.10%
American Indian or Alaska Native Alone N.30%
Asian Alone 93.40%
Native Hawaiian or Pacific Islander Alone 7170%
White Alone not Hispanic or Latino 97.30%
Some Other Race Alone 67.40%
Two or More Races 91.40%
Hispanic or Latino 72.60%

US Census Data, ACS 2019, San Mateo County

Targeted Community Members Served Through the CARON/UNIDOS Program by Race/Ethnicity

The Community Alliance to Revitalize Our Neighborhood (CARON/UNIDOS) serves residents in the North Fair Oaks and
unincorporated coastal communities to improve community well-being, and to build trust and positive relationships
between the Sheriff's Office and immigrant communities. Programming targets those identifying as Hispanic/Latino, and
Pacific Islander. CARON/UNIDOS offers a series of workshops and services including drug, gang, and anti-violence
awareness; youth mentorship opportunities; parenting classes; locating assistance and community resources; organizing
Neighborhood Watch Programs; and educational field trips for students.

FY2018-19  FY2019-20  FY2021  FY2021-22  FY 202223
Performance Measure Actual Actual Estimate Target Target
Targeted Community Members Served Through the CARON/UNIDOS — — - 5000 6,000
Program by Race/Ethnicity
Targeted Community Members Served Through the CARON/UNIDOS Hispanic Pacific
Program by Race/Ethnicity Latino Islander Other
FY 2020-21 Estimate 90% 5% 5%

County of San Mateo Sheriff's Office (3000B)
FY 2021-23 Recommended Budget Criminal Justice



Performance Measures

Diversity of Workforce: By Gender; Those Identifying as Non-White; and Those with Bilingual Skills

Diversity in law enforcement agencies contribute to building public trust and effective community relations. Bilingual skills
also provide the ability to better serve diverse populations. The Sheriff's Office works to recruit, hire, retain, and promote
staff from diverse backgrounds and experiences in order to reflect the communities being served. This contributes to
creating a system in which resident’s view law enforcement as fair, just, and responsive to their experiences and concerns.

It also enables officers to more effectively and safely perform their jobs.

FY 2018-19  FY 2019-20 FY 2021 FY 2021-22  FY 2022-23
Performance Measure Actual Actual Estimate Target Target
Workforce that is Female — — 30% 35% 40%
Workforce that is Non-White _ _ 50% 60% 0%
Workforce that is Bilingual - - 15% 20% 30%
Population that is Female Male Female
Population FY 2020-21 Estimate 49% 51%
FY 2020-21
Population that is Non-White Estimate
White Alone 51%
Black or African American Alone 2%
American Indian and Alaskan Alone 0%
Asian Alone 29%
Native Hawaiian and Other Pacific Islander Alone 1%
Some Other Race Alone %
Two or More Races 6%
FY 2020-21
Population that is Bilingual Estimate
Speak English Only 78%
Speak Spanish 13%
Speak Other Indo-European Languages 4%
Speak Asian and Pacific Islander Languages 4%
Speak Other Languages 1%
Sheriff's Office (3000B) County of San Mateo

Criminal Justice
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Sheriff's Office (3000B)
General Fund
FY 2021-22 & FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23

Taxes 2,670,623 2,680,553 2,802,154 2,706,173 (95,981) 2,719,134 12,961
Licenses, Permits and Franchises 4,390 7080 5000 5000 - 5000 -
Fines, Forfeitures and Penalties 540,495 489,430 440,000 490,000 50,000 490,000 -
Intergovernmental Revenues 85,514,881 75,419,278 89,055,850 88,266,422 (789,428) 87,216,719 (1,049,703)
Charges for Services 12,347,660 27,253,552 31135,800 33,213,854 2,078,054 33,185,348 (28,506)
Interfund Revenue 2,876,770 3,019,233 6,10, 44 6,995,314 883,870 7,025,391 30077
Miscellaneous Revenue 6,866,547 2,605,791 1408,767 1079,500 (329,267) 1,079,500 -
Other Financing Sources 21150 218,395 21150 82,472 61,322 84,467 1,995
Total Revenue 110,842,516 1,693,312 130,980,165 132,838,735 1,858,570 131,805,559 (1,033,176)
Fund Balance 23,398,243 15,297,677 18,334,447 15,143,980 (3190,467) 13,005,199 (2,138,781)
Total Sources 134,240,759 126,990,989 149,314,612 147,982,715 (1.331,897) 144,810,758 (3,17,957)
Salaries and Benefits 187,964,302 188,962,232 207,962,120 206,397,838 (1,564,282) 207,630,206 1,232,368
Services and Supplies 20,412,402 24,930,515 28,423.21 29,188,871 765,660 28,497,243 (691,628)
Other Charges 22,056,439 22,580,394 21,888,354 21,895,624 7270 22,363,995 468,371
Reclassification of Expenses - - (350,000) (350,000) - (350,000) -
Fixed Assets 8,760,858 1,693,057 3,329,0M 3,020,686 (308,325) 2,619,335 (401,351)
Other Financing Uses 25,339,172 22,657,096 18,944,156 15,614,110 (3,330,046) 14,802,270 (Tn,840)
Gross Appropriations 264533173 260,823,294 280,196,852 275,767129 (4,429,723) 275,663,049 (104,080)
Intrafund Transfers (4,133,593) (7,266,210) (2,606,533) (2,708,685) (102,152) (2,723,265) (14,580)
Net Appropriations 260,399580 253,557,084 271590319 273,058,444 (4531875) 272,939,784 (118,660)
Contingencies/Dept Reserves 17,540,556 13,289,756 12,046,359 13,005,199 958,840 10,866,418 (2,138,781)
Total Requirements 277940136 266,846,840 289,636,678 286,063,643 (3573,035) 283,806,202 (2,257,441)
Net County Cost 143,699,377 139,855,851 140,522,066 138,080,928 (2,241138) 138,995,444 914,516
Salary Resolution 820.0 816.0 8220 811.0 (1.0) 81.0 -
Funded FTE 820.0 812.5 818.5 807.4 (M) 807.4 -

County of San Mateo Sheriff's Office (3000B)
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FY 2021-22 Budget Overview

TOTAL SOURCES
Total Sources decreased by $1,331,897 or one percent from the FY 2020-21 Revised to the FY 2021-22 Recommended Budget
due to the following changes:

Taxes
There is a decrease of $95,981in this funding source due to the transition of Measure K-supported emergency services from
the Sheriff's Office to the County Manager's Office.

Licenses, Permits, and Franchises
There is no change in this funding source.

Fines, Fees, and Forfeitures
There is an increase of $50,000 in this funding source due to anticipated fines collected for parking and moving violations
within the unincorporated areas.

Intergovernmental Revenues

There is a net decrease of $789,428 in this funding source due primarily to the elimination of $2,408,244 in state and federal
funding resulting from the closure of one-time preparedness grants and support for forensic laboratory analysis, and the
transfer of $1,604,677 due to the transition of emergency services from the Sheriff's Office to the County Manager's Office.
This decrease was offset by an increase of $2,733,493 due to new state and federal funding to support preparedness
activities and forensic laboratory analysis; and $490,000 from the state to backfill revenue lost from the passage of AB
1869.

Charges for Services

There is a net increase of $2,078,054 in this funding source. Changes primarily capture the cost of contracted law
enforcement services and range fees totaling $1973,796, and $946,079 for revenue supporting services delivered by the
Vehicle Theft Task Force. This increase was partially offset by a decrease of $196,000 due to the transition of emergency
services from the Sheriff's Office to the County Manager's Office; elimination of fees totaling $490,000 resulting from the
passage of AB 1869; and adjustments of $118,555 for services provided by the Narcotics Task Force.

Interfund Revenue

There is an increase of $883,870 in this funding source due primarily to transfers of revenue related to support for law
enforcement services provided to CSA #1and the various contract jurisdictions, and support for community services
provided by the Sheriff's Activities League previously recorded under Miscellaneous Revenue.

Miscellaneous Revenue
There is a decrease of $329,267 in this funding source due primarily to reductions associated with support for community
services provided by the Sheriff's Activities League and moved to Interfund Revenue.

Other Financing Sources
There is an increase of $61,322 in this funding source due to adjustments in facility charges.

Fund Balance

There is a decrease of $3,190,467 in this funding source due primarily to the use of Reserves in FY 2020-21 to offset General
Fund reductions. Fund Balance will be adjusted following the close of the fiscal year when actual revenue and expenditure
activity is finalized.

Sheriff's Office (3000B) County of San Mateo
Criminal Justice FY 2021-23 Recommended Budget
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TOTAL REQUIREMENTS
Total Requirements decreased by $3,573,035 or one percent from the FY 2020-21 Revised to the FY 2021-22 Recommended
Budget due to the following changes:

Salaries and Benefits

There is a net decrease of $1,564,282 in this expenditure category due to the elimination of 11 vacant positions and
reductions in overtime and extra help totaling $3,217,665 to meet budget targets. This decrease was partially offset by the
addition of $864,916 in salary and benefit adjustments, and $788,467 for personnel costs related to contracted law
enforcement services.

Services and Supplies

There is a net increase of $765,660 in this expenditure category due to $1,291,108 of grant-supported preparedness supplies
and contracts, and support for forensic laboratory analysis; $451,305 for contracted law enforcement services; and
$1,019,173 to support software maintenance contracts, Sheriff's Activities League services, jail operations, and supplies
provided at the range and the laboratory. This increase was partially offset by decreases of $1,072,746 due to the transition
of emergency services from the Sheriff's Office to the County Manager’s Office, and $1,066,233 of eliminated grant support
activities. The balance of the changes are adjustments to meet budget targets.

Other Charges
There is an increase of $7,270 in this expenditure category due to increases of $808,623 in insurance, automation, and

facility charges and $451,873 for services provided by the Vehicle Theft Task Force. This increase was partially offset by
decreases in radio, phone, and mileage expenses totaling $862,372, and $390,854 for contracted law enforcement services
now captured under Salaries and Benefits.

Fixed Assets
There is a net decrease of $308,325 due to the removal of one-time purchases FY 2020-21 totaling $524,888. This decrease
was offset by new grant supported purchases of $216,563 planned in FY 2021-22.

Other Financing Uses
There is a decrease of $3,330,046 in this expenditure category due primarily to a reduction of debt service paid on the Maple
Street Correctional Center.

Intrafund Transfers

There is anincrease of $102,152 in this expenditure category due primarily to the transfer of food service costs passed along
to the Probation Department's Youth Services Center, and for countywide security charges. The balance of the changes are
adjustments to meet budget targets.

Contingencies/Departmental Reserves

There is an increase of $958,840 in this expenditure category due to estimated Fund Balance generated in FY 2020-21 and
set aside in Reserves. The balance in General Fund Reserves represents five percent of Net Appropriations, which exceeds
the County two percent Reserves policy.

NET COUNTY COST
There is a decrease of $2,241,138 or two percent in this Department’s General Fund allocation.

FY 2022-23 Budget Overview

TOTAL SOURCES
Total Sources decreased by $3,171,957 or two percent from the FY 2021-22 Recommended to the FY 2022-23 Preliminary
Recommended Budget due to the following changes:

County of San Mateo Sheriff's Office (3000B)
FY 2021-23 Recommended Budget Criminal Justice
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Taxes
There is an increase of $12,961 in this funding source due to modest operating cost adjustments associated with Measure K-
supported services.

Licenses, Permits, and Franchises
There is no change in this funding source.

Fines, Fees, and Forfeitures
There is no change in this funding source.

Intergovernmental Revenues
There is a decrease of $1,049,703 in this funding source due to the elimination of one-time state and federal grants
supporting preparedness activities and forensic laboratory analysis.

Charges for Services
There is a decrease of $28,506 in this funding source due primarily to modest adjustments in the Vehicle Theft Task Force.

Interfund Revenue

There is an increase of $30,077 in this funding source due primarily to support for law enforcement services provided to
CSA-1, and support for community services provided by the Sheriff's Activities League.

Miscellaneous Revenue
There is no change in this funding source.

Other Financing Sources
There is an increase of $1,995 in this funding source due to adjustments associated with facility charges.

TOTAL REQUIREMENTS
Total Requirements decreased by $2,257441 or one percent from the FY 2021-22 Recommended to the FY 2022-23
Preliminary Recommended Budget due to the following changes:

Salaries and Benefits
There is an increase of $1,232,368 in this expenditure category due to negotiated salary and benefit increases.

Services and Supplies

There is a net decrease of $691,628 in this expenditure category due to the elimination of one-time grant supported
activities totaling $622,733 related to preparedness and forensic laboratory analysis, and adjustments of $85,695 related to
miscellaneous repairs, equipment and training expenses. This decrease was offset by adjustments of $16,800 primarily
associated with uniform expenses.

Other Charges
There is a net increase of $468,371 in this expenditure category due to increases of $570,493 primarily related to vehicle,
automation, and facility charges. This increase was partially offset by decreases related to insurance costs totaling $102,122.

Fixed Assets
There is a decrease of $401,351 due to the removal of one-time purchases from FY 2021-22.

Sheriff's Office (3000B) County of San Mateo
Criminal Justice FY 2021-23 Recommended Budget
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Other Financing Uses
There is a decrease of $711,840 in this expenditure category due primarily to a reduction of debt service paid on the Maple
Street Correctional Center.

Intrafund Transfers
There is an increase of $14,580 in this expenditure category due to the transfer of food service costs passed along to the
Probation Department’s Youth Services Center, and for countywide security charges.

Contingencies/Departmental Reserves

There is decrease of $2,138,781in this expenditure category due to the use of Fund Balance to offset project costs. The
balance in General Fund Reserves represents four percent of Net Appropriations, which exceeds the County two
percent Reserves policy.

NET COUNTY COST
There is an increase of $914,516 or one percent in this Department’s General Fund allocation.

County of San Mateo Sheriff's Office (3000B)
FY 2021-23 Recommended Budget Criminal Justice



Administrative Services (3011P)

Program Locator
County > Criminal Justice > Sheriff's Office > Administrative Services

Program Outcome Statement
Provide leadership and efficiently deliver administrative and fiscal support

Program Results

Administrative Services provides departmental leadership; overall management, policy-setting, and procedural guidance;
civil, fiscal, and administrative support; and serves as a community liaison working with criminal justice partners and the
community.

Emphasis on community outreach and building strong bonds with residents continues through programs such as the
Sheriff's Activities League (SAL), School Resource Officer Program, and the Community Alliance to Revitalize Our
Neighborhood Program (CARON/UNIDOS). These activities are designed to foster positive relationships between deputies,
youth, families, and the community.

Additionally, focus has been placed on improving the recruitment process through creative marketing campaigns and the
use of social media to fill deputy and correctional officer vacancies. To promote employee wellness, the Sheriff's Office
continues to invest in the innovative Program for Resiliency in Modern Emergency Response (PRiMER). This program consists
of family education and support, employee training, improved well-being services, critical incident stress services, and
enhanced peer support.

Over the next two years, Administrative Services will provide support and leadership in the areas of organization-wide
technology improvements including the collection of data in accordance with the state-mandated Racial and Identity
Profiling Act (RIPA). Efforts will also continue around filling vacancies and investing in San Mateo County’s youth.

Performance Measures

Percent of Employee Evaluations Completed Annually

Evaluations serve as a communication tool between the supervisor and staff member, and help employees see how their job
and expected contributions fit within the bigger picture of serving the community. In the event an employee is not meeting
the standards set by the organization, the evaluation may serve as the basis to take corrective action.

FY 2018-19  FY2019-20  FY 2020-21  FY 2021-22  FY 2022-23

Performance Measure Actual Actual Estimate Target Target
Percent of Employee Evaluations Completed Annually 94% 98% 96% 96% 96%
Administrative Services (3011P) County of San Mateo

Criminal Justice FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Administrative Services (3011P)
Resource Allocation Summary

Actual

2018-19

Total Sources 30,470,661
Total Requirements 36,093,026
Net County Cost 5,622,365
Salary Resolution 340
Funded FTE 340

Recomm Change Recomm Change
2021-22 2021-22 2022-23 2022-23
20,221,632 (3,151,602) 18,082,851 (2138,781)
23,533,101 571,019 2477232 (2,055,869)
3,311,469 3,722,671 3,394,381 82,912
340 - 340 -

34.0 - 34.0 _

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-22 and FY 2022-23, including: negotiated salary and benefit increases, including
merit increases and adjustments to retiree health contributions; increases in internal service charges; and elimination of
one-time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the Current Level
Budget. Net funding adjustments in FY 2021-22 total $17,922,054. Net funding adjustments in FY 2022-23 total $15,226,892.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources (18,295,582) (15,143,980)
Gross Appropriations (373,528) 82,912
Intrafund Transfers - -
Contingencies/Dept Reserves - -
Net County Cost 17922,054 15,226,892
Positions - _

County of San Mateo Administrative Services (3011P)

FY 2021-23 Recommended Budget

Criminal Justice
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2. Fund Balance Adjustment: This action reallocates Fund Balance and Reserves based on the FY 2020-21 year-end Fund

Balance estimate.

Sources

Gross Appropriations
Intrafund Transfers
Contingencies/Dept Reserves

Net County Cost

Positions

RLB Adjustments
FY 2021-22

15,143,980

958,840
(14,185,140)

RLB Adjustments
FY 2022-23

13,005,199

(2138,781)
(15,143,980)

3. Technical Services Staffing: To address operational needs one vacant Information Technology Analyst is deleted and one

Senior Information Technology Analyst is added in FY 2021-22.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

Sources

Gross Apprapriations
Intrafund Transfers
Contingencies/Dept Reserves

Net County Cost

Positions

RLB Adjustments
FY 2021-22

(14,293)

(14,293)

Total Funding Adjustments
FY 2021-22

(3,151,602)

(387.821)

958,840
3,722,671

RLB Adjustments
FY 2022-23

Total Funding Adjustments
FY 2022-23

(2138,781)

82912

(2.138,781)
82912

Administrative Services (3011P)
Criminal Justice

County of San Mateo

FY 2021-23 Recommended Budget



1-16

Support Services Division (3013P)
Program Locator
County > Criminal Justice > Sheriff's Office > Support Services Division

Program Outcome Statement
Provide training, technology support, personnel, records, property, and relief staffing services

Program Results

The Support Services Division oversees a variety of activities including the recruitment, hiring, and training of all Sheriff's
Office employees. Recruitment efforts are an ongoing priority as the Sheriff's Office strives to build a top-notch workforce
that reflects the diversity of the communities it serves. In FY 2019-20, 70 percent of new hires were either female and/or
minority.

The Sheriff's Office takes a proactive approach to providing ongoing training including escalation and de-escalation on the
use of force; defensive tactics; crisis intervention; weapons and other specialized training; and remains in compliance with
state requlatory authorities, with each sworn officer receiving an average of 40 hours of annual training. FY 2019-20 saw the
addition of office-wide implicit bias training. In FY 2020-21 Enhanced Crisis Intervention Training (ECIT) was implemented to
provide first responders with additional skills when dealing with those suffering from mental illness.

The Property Bureau continues to maintain a secure environment for lost and found property, and for evidence that will be
required for the successful prosecution of cases. Body-worn cameras and digital evidence management software has now
been fully implemented.

The Criminal Records Bureau continues to host and retrieve critical data in support of Intelligence Led Policing efforts as
well as manage the distribution of mandated Uniform Crime Reporting each month to the Department of Justice. This data is
used by law enforcement agencies to determine crime trends, allocate resources, and determine the most suitable
approach for crime suppression.

Performance Measures

Total Number of STC/POST Training Hours Received

Training forms the foundation of a professional law enforcement agency. POST is the state requlatory agency for peace
officers and STC is the state regulatory agency for correctional personnel. The Sheriff's Office meets and exceeds the
standards set by the state. In FY 2020-21, training was expanded with a focus on Implicit Bias and Enhanced Crisis
Intervention Training.

FY 201819  FY2019-20  FY 2020-21  FY 2021-22  FY 2022-23

Performance Measure Actual Actual Estimate Target Target
Total Number of STC/POST Training Hours Received 64,344 56,890 35000 50,000 50,000
County of San Mateo Support Services Division (3013P)

FY 2021-23 Recommended Budget Criminal Justice
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Support Services Division (3013P)
Resource Allocation Summary

Actual

2018-19

Total Sources 2,576,146
Total Requirements 14k 174
Net County Cost 1,568,028
Salary Resolution 50.0
Funded FTE 50.0

Recomm Change Recomm Change
2021-22 2021-22 2022-23 2022-23
4,739,634 402,738 4,751,779 12,145
15,785,804 (206,658) 15,889,779 103,975
1,046,170 (609,396) 1,138,000 91,830
56.0 (10) 56.0 -

56.0 (10) 56.0 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-22 and FY 2022-23, including: negotiated salary and benefit increases, including
merit increases and adjustments to retiree health contributions; increases in internal service charges; and elimination of
one-time revenues and expenditures. Net funding adjustments in FY 2021-22 total ($187,141). Net funding adjustments in FY

2022-23 total $92,116.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

Total CLB Total CLB
FY 2021-22 FY 2022-23
402,738 12,145
192,297 104,261
23,300 -
(187141) 92,116

Support Services Division (3013P)
Criminal Justice

County of San Mateo
FY 2021-23 Recommended Budget
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2. Support Services Staffing: To address operational needs one Lieutenant is moved to the Homeland Security Division, and
one Human Resources Manager position is added; and one vacant Deputy Sheriff position is deleted due to funding

reductions in FY 2021-22.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

RLB Adjustments
FY 2021-22

(422,255)

(422,255)

(1

Total Funding Adjustments

RLB Adjustments
FY 2022-23

(286)

(286)

Total Funding Adjustments

FY 2021-22 FY 2022-23

Sources 402,738 12,45
Gross Appropriations (229,958) 103,975
Intrafund Transfers 23,300 -
Net County Cost (609,396) 91,830
Positions (1) -
County of San Mateo Support Services Division (3013P)

FY 2021-23 Recommended Budget

Criminal Justice
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Forensic Laboratory Division (3017P)
Program Locator
County > Criminal Justice > Sheriff's Office > Forensic Laboratory Division

Program Outcome Statement
Provide thorough, timely, and quality forensic analysis

Program Results

The Forensic Laboratory Division provides specialized investigative and scientific services that result in professional
conclusions and expert testimony to support the investigation and adjudication of alleged criminal activity.

In FY 2017-19, AB 1517 became a state law, requiring crime laboratories to process, analyze, and upload qualifying genetic
profiles into CODIS (Combined DNA Index System) within 120 days for all sexual assault kits. Genetic profile uploads to CODIS
are completed in 96 days on average, 24 days shorter than mandated. The Forensic Biology Unit also reached a milestone by
achieving 1,000 CODIS hits. One of these CODIS hits led to the solving of the Gypsy Hill Murders from the 1970s.

The Latent Print Unit continues to maintain a zero-unassigned case backlog and a case turnaround average of 23 days. The
Controlled Substances Unit reduced a backlog of 1,500 cases to just over 40, while also achieving an average two-week
turnaround time on current cases. The Firearms Unit resolved 992 firearm items in a major firearms database project for the
Department of Justice’s National Integrated Ballistic Information Network (NIBIN) program.

Over the next two years efforts will focus on:

«  Validation, model development, and staff training for the STRMix computer program to interpret very complex DNA
mixture profiles for CODIS entry

« Incorporating procedures to keep staff safe, while maintaining controlled substances analysis turnaround times with
ever greater submissions of Fentanyl and its derivatives

« Developing processes to achieve new DOJ standards for the NIBIN database

Performance Measures

Average Number of Days to Analyze Sexual Assault Kits with Qualifying DNA Profiles and Enter in CODIS

In FY 2017-19, AB 1517 became a state law requiring crime laboratories to process, analyze, and upload qualifying genetic
profiles into CODIS (Combined DNA Index System), within 120 days for all sexual assault kits. The timely processing of this
evidence is not only required by law, the evidence provides investigators with the basis for arrest and the District Attorney’s
Office the ability to bring charges against the suspect.

FY 2018-19  FY2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Performance Measure Actual Actual Estimate Target Target

Average Number of Days to Analyze Sexual Assault Kits with Qualifying DNA 96 96 120 120 120
Profiles and enter in CODIS

Forensic Laboratory Division (3017P) County of San Mateo
Criminal Justice FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Forensic Laboratory Division (3017P)
Resource Allocation Summary

Actual

2018-19

Total Sources 4,329,160
Total Requirements 781,949
Net County Cost 3,482,789
Salary Resolution 29.0
Funded FTE 290

Actual
2019-20

4,370,600
7,862,523
3,491922

290
290

Revised
2020-21

4,705,706
8,966,231
4,260,525

290
290

Recomm
2021-22

5198,457
9,233,988
4,035,531

280
280

Change Recomm Change
2021-22 2022-23 2022-23
492,751 4907704 (290,753)
267,757 9,027,028 (206,960)
(224,994) 4,119,324 83,793
(10) 28.0 -

(10) 28.0 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-22, including: negotiated salary and benefit increases, including merit increases and
adjustments to retiree health contributions; decreases in internal service charges; and elimination of one-time revenues
and expenditures. Net funding adjustments in FY 2021-22 total ($13,343). Net funding adjustments in FY 2022-23 total

$84,085.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources 492,751 (290,753)
Gross Appropriations 438,575 (206,668)
Intrafund Transfers 67,519 -
Net County Cost 13,343 84,085
Positions - -
County of San Mateo Forensic Laboratory Division (3017P)

FY 2021-23 Recommended Budget

Criminal Justice
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2. Crime Lab Staffing: To address operational needs one vacant Legal Office Services Manager position is deleted and one
Legal Office Specialist Supervisor is added; and one vacant Supervising Criminalist position is deleted due to funding

reductions in FY 2021-22.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

RLB Adjustments
FY 2021-22

(238,337)

(238,337)

(1

Total Funding Adjustments
FY 2021-22

492,751
200,238
67619

(224,994)

(1

RLB Adjustments
FY 2022-23

(292)

(292)

Total Funding Adjustments
FY 2022-23

(290,763)

(206,960)

83,793

Forensic Laboratory Division (3017P)
Criminal Justice

County of San Mateo

FY 2021-23 Recommended Budget
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Patrol Division (3051P)

Program Locator
County > Criminal Justice > Sheriff's Office > Patrol Division

Program Outcome Statement
Keep communities safe by providing quality law enforcement services

Program Results

The Patrol Division strives to keep communities safe through enforcement, prevention, and a strong community policing
philosophy that focuses on building ties with members of the community. Service is provided to the unincorporated areas of
the County and within eight contract jurisdictions. The Division also includes the following specialized units: Gang
Intelligence, Crime Suppression, Traffic, K-9, the Crisis Intervention Team, and the Psychiatric Emergency Response Team
(PERT).

The Patrol Division places emphasis on the quick deployment of personnel. Priority 1calls are incidents that present an
imminent threat to life or property. Responding quickly is vital for the safety of citizens, and the average response time
remains within the target of five minutes.

Technology is also an area of focus, and the Division has fully implemented body-worn cameras to complement in-car
cameras. This equipment is designed to increase transparency and provide additional evidence for arrests. Extensive
training was provided and the demand on staff time to manage this new digital data has been substantial. An Unmanned
Aerial Vehicle (UAV) program was implemented in FY 2020-21 to assist with search efforts and has already proven to be an
invaluable resource along the coast.

Performance Measures

Percent of Domestic Violence Calls Successfully Referred to Intervention Programs

Victims of domestic violence are all too often trapped in a cycle of abuse. The pro arrest philosophy of law enforcement and
the utilization of tools such as Emergency Protective Orders help to protect victims but at times fall short of permanently
resolving the issue. Intervention programs are one the best methods available to help break the cycle and provide victims
with counseling, emergency housing, legal assistance, and support.

FY 201819  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23

Performance Measure Actual Actual Estimate Target Target
Percent of Domestic Violence Calls Successfully Referred to Intervention 100% 100% 100% 100% 100%
Programs

County of San Mateo Patrol Division (3051P)

FY 2021-23 Recommended Budget Criminal Justice
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Patrol Division (3051P)
Resource Allocation Summary

Actual

2018-19

Total Sources 35,398,744
Total Requirements 52,564,792
Net County Cost 17,166,048
Salary Resolution 165.0
Funded FTE 165.0

Actual
2019-20

36,664,853
52,837,437
16,172,584

163.0
169.5

Revised
2020-21

39,761,750
57,136,189
17,374,439

166.0
162.5

Recomm Change Recomm Change
2021-22 2021-22 2022-23 2022-23
42,150,155 2,388,405 4287167 37012
59,840,792 2,704,603 60,027,895 187103
17,690,637 316,198 17,840,728 150,001
166.0 - 166.0 -
162.5 - 162.5 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-22 and FY 2022-23, including: negotiated salary and benefit increases, including
merit increases and adjustments to retiree health contributions; increases in internal service charges; and elimination of
one-time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the Current Level
Budget. Net funding adjustments in FY 2021-22 total ($212,353). Net funding adjustments in FY 2022-23 total $150,085.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

Total CLB
FY 2021-22

Total CLB

FY 2022-23

2,388,405 37012
217,036 187097
5,016 -
(212,353) 150,085

Patrol Division (3051P)
Criminal Justice

County of San Mateo
FY 2021-23 Recommended Budget
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2. Patrol Staffing: To address operational needs two Lieutenant positions are being moved from the Corrections Division to
the Patrol Division; one vacant Unclassified Captain position is deleted and one Captain is added; one vacant Program
Services Manager position is deleted and replaced with a Human Resources Manager in the Support Services Division; and

one vacant Program Coordinator | position is deleted due to funding reductions in FY 2021-22.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

RLB Adjustments
FY 2021-22

528,651

528,551

Total Funding Adjustments

RLB Adjustments
FY 2022-23

Total Funding Adjustments

FY 2021-22 FY 2022-23

Sources 2,388,405 37012
Gross Appropriations 2,699,587 187103
Intrafund Transfers 5,016 -
Net County Cost 316,198 150,091
Positions - _
County of San Mateo Patrol Division (3051P)

FY 2021-23 Recommended Budget

Criminal Justice
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Investigations Bureau (3053P)

Program Locator
County > Criminal Justice > Sheriff's Office > Investigations Bureau

Program Outcome Statement
Ensure a safe community through investigation, arrest, and prosecution of criminals

Program Results

The Investigations Bureau is responsible for investigating criminal activity against persons and property within the
unincorporated areas and contract jurisdictions. The Investigations Bureau also provides specialized investigative support
to criminal justice agencies through the following multi-jurisdictional services; the Northern California Regional Intelligence
Center (NCRIC); the High Intensity Drug Trafficking Area (HIDTA); the Countywide Narcotics Task Force (CNTF); the Vehicle
Theft Task Force (VTTF); and the Gang Task Force (GTF).

By working collaboratively with local, state, and federal partners, the Investigations Bureau has maximized effectiveness in
combating criminal activity. The latest technology has been implemented to help keep pace with the ever-changing trends
in criminal conduct.

Over the next two years, the Bureau will continue to refine Intelligence Led Policing strategies which utilizes data analysis
and a crime intelligence decision-making framework to aid in identifying criminal trends, occurrences of criminal events,
and arrests of suspects involved in criminal activities. The Sheriff's Office expects these factors to positively affect the
annual clearance rate of violent crimes.

Performance Measures

Annual Clearance rate of Violent Crimes (Criminal Homicide, Rape, Robbery, Assault) for Unincorporated Areas and
Contract Cities

Annual clearances rates are collected by the Department of Justice on all law enforcement agencies throughout the nation.
The rate is a measure of the quality of work being performed by an agency. Case clearances often result in the suspect
being held accountable for their actions.

FY 201819  FY 2019-20  FY 2020-21 FY 2021-22  FY 2022-23
Performance Measure Actual Actual Estimate Target Target

Annual Clearance Rate of Violent Crimes (Criminal Homicide, Rape, 60% 65% 60% 65% 65%
Robbery, Assault) for Unincorporated Areas and Contract Cities

Investigations Bureau (3053P) County of San Mateo
Criminal Justice FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.

Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Investigations Bureau (3053P)
Resource Allocation Summary

Actual

2018-19

Total Sources 14,315,622
Total Requirements 23,247,602
Net County Cost 8,932,079
Salary Resolution 90.0
Funded FTE 90.0

Actual
2019-20

14,707,225
24,154,859
9,447,634

90.0
90.0

Revised
2020-21

21,910,631
31277478
9,366,847

90.0
90.0

Recomm
2021-22

22,615,335
32,235,022
9,619,687

90.0
89.9

Change
2021-22

704,704
957544
252,840

(01)

Recomm Change
2022-23 2022-23
22,595,975 (19,360)
32,283,252 48,230
9,687,277 67590
90.0 -

89.9 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-22 and FY 2022-23, including: negotiated salary and benefit increases, including
merit increases and adjustments to retiree health contributions; increases in internal service charges; and elimination of
one-time revenues and expenditures. Net funding adjustments in FY 2021-22 total $252,839. Net funding adjustments in FY

2022-23 total $66,100.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources 663,108 (17.876)
Gross Appropriations 915,947 48,224
Intrafund Transfers - -
Net County Cost 252,839 66,100
Positions - -

County of San Mateo Investigations Bureau (3053P)

FY 2021-23 Recommended Budget

Criminal Justice
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2. Investigations Staffing: To address operational needs three vacant Unclassified Crime Analysts are deleted and one
Unclassified Sr. Information Technology Technician, one Unclassified Information Technology Manager, and one Unclassified
Accountant Il are added; and two Unclassified Crime Analysts and one Unclassified Lead Crime Analyst are moved to other

units in FY 2021-22.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

RLB Adjustments
FY 2021-22

41,596
41597

1

Total Funding Adjustments

RLB Adjustments
FY 2022-23

(1.484)

1490

Total Funding Adjustments

FY 2021-22 FY 2022-23

Sources 704,704 (19,360)
Gross Appropriations 957544 48,230
Intrafund Transfers - -
Net County Cost 252,840 67,590
Positions - _
Investigations Bureau (3053P) County of San Mateo

Criminal Justice

FY 2021-23 Recommended Budget
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Homeland Security Division (3055P)
Program Locator
County > Criminal Justice > Sheriff's Office > Homeland Security Division

Program Outcome Statement
Provide effective emergency services to San Mateo County

Program Results

The Homeland Security Division (HSD) provides comprehensive emergency management that coordinates County resources
to protect lives, property, and the environment through mitigation, preparedness, response, and recovery from all disasters
and hazards. The services provided in this division are delivered by the Office of Emergency Services (OES) and the
Emergency Services Bureau (ESB).

In FY 2020-21, the OES began transitioning from the Sheriff's Office to the County Manager's Office. This transition will be
fully implemented in FY 2021-22.

The HSD utilizes Department of Homeland Security grant funds to train, equip, and prepare San Mateo County and its
residents for all types of hazards including citizen participation in Community Emergency Response Team (CERT) training.
The SMC Alert notification system provides text, voice, and e-mail messages during emergency situations. The HSD is
working to reach a greater number of community members by utilizing multimedia advertising and community outreach to
increase enrollment.

The Sheriff's Office operates several volunteer units. Volunteers provide tremendous value, bring specialized skills, assist
with search and rescue efforts, and participate in a range of community and preparedness events. The annual dollar value
saved using volunteers consistently exceeds $3,000,000.

In 2020, the HSD transitioned to the new Regional Operations Center (ROC) designed with updated technology to streamline
communication. This facility was operational for nine months during 2020 to manage the County's response to the COVID-19
pandemic.

Performance Measures

Number of Hours Donated by Sheriff's Office Volunteers

The Emergency Services Bureau is comprised of over 500 volunteers that supplement the work performed by staff. The
volunteer units are highly trained and provide specialized service in different areas including search and rescue, marine
support, air support, and communications. These volunteers are called upon and provide service under the most difficult of
conditions to enhance the safety of residents and visitors to San Mateo County.

New Measure: data will begin to be collected in FY 2021-22

County of San Mateo Homeland Security Division (3055P)
FY 2021-23 Recommended Budget Criminal Justice
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Homeland Security Division (3055P)
Resource Allocation Summary

Actual

2018-19

Total Sources 3,509,175
Total Requirements 6,722,845
Net County Cost 3,213,670
Salary Resolution 16.0
Funded FTE 16.0

Actual
2019-20

4771317
7796017
3,022,900

15.0
15.0

Revised
2020-21

6,815,308
10,515,733
3,700,425

70
70

Recomm
2021-22

4,566,150
6561983
1995,833

6.0
6.0

Change Recomm
2021-22 2022-23
(2,249,158) 3727025
(3,953,750) 5725.870

(1,704,592) 1,998,845

(10) 6.0
(10) 6.0

Change
2022-23

(839,125)
(836,13)
3012

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-22 and FY 2022-23, including: negotiated salary and benefit increases, including
merit increases and adjustments to retiree health contributions; decreases in internal service charges; elimination of one-
time revenues and expenditures; and reorganization of the Office of Emergency Services. Net funding adjustments in FY
2021-22 total ($1,559,116). Net funding adjustments in FY 2022-23 total $3,298.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

Total CLB
FY 2021-22

(2,343,635)

(3,884,457)
(18,294)
(1,559,116)

Total CLB
FY 2022-23

(839,125)

(829,226)
(6,601)
3,298

Homeland Security Division (3055P)
Criminal Justice

County of San Mateo
FY 2021-23 Recommended Budget
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2. Homeland Security Staffing: To address operational needs one vacant Captain position is deleted, and one Lieutenant is
being moved from the Support Services Division; and one vacant Administrative Assistant position is deleted due to funding

reductions in FY 2021-22.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

RLB Adjustments
FY 2021-22

94,477
(50,999)

(145,476)

(1

Total Funding Adjustments

RLB Adjustments
FY 2022-23

(286)

(286)

Total Funding Adjustments

FY 2021-22 FY 2022-23

Sources (2,249,158) (839,125)
Gross Appropriations (3,935,456) (829,512)
Intrafund Transfers (18,294) (6,601)
Net County Cost (1704,592) 3012
Positions (1) -
County of San Mateo Homeland Security Division (3055P)

FY 2021-23 Recommended Budget

Criminal Justice



Corrections Division (3101P)
Program Locator
County > Criminal Justice > Sheriff's Office > Corrections Division

Program Outcome Statement
Provide incarceration and rehabilitative services to promote community safety

Program Results

The Corrections Division provides incarceration and rehabilitative services for pretrial and court-sentenced inmates. The
Maple Street Correctional Center houses minimum- to medium-security risk men, and minimum- to high-security risk
females. The Maguire Correctional Facility houses pretrial and sentenced inmates. Services are provided in a humane and
respectful environment and provide for the medical, nutritional, hygienic, legal, and spiritual needs of this population. Three
custody alternative programs also operate and provide different models for incarceration and rehabilitation.

To support the transition of inmates back into the community, the Corrections Division employs an innovative approach by
offering programs such as: GED attainment, computer and literacy programs, life skills coaching, a state-of-the-art culinary
program, and domestic violence and substance abuse counseling. The Correctional Assessment and Intervention System
tool is used to screen inmates for services as well as eligibility for the County’s Unified Reentry Program, which assists with
reintegration back into the community.

In response to the COVID-19 pandemic in 2020, the Corrections Division implemented video court appearances and video
visitation to help slow the spread of the virus. The programs have proved valuable and it's anticipated that these tools will
remain in place to supplement in-person court appearances and in-person visits.

In partnership with the Health System, the Corrections Division continues to focus on the needs of inmates with mental
iliness. Behavioral Health Pods and a separate 10-bed Acute Stabilization Unit provide services for the acutely mentally ill.

Performance Measures

Percent of Inmates Working with In-Custody Case Managers

Working with in-custody case managers is valuable to ensure a meaningful reentry plan is developed for the inmate. Reentry
planning assists inmates in reintegrating into the community by connecting them to programs, services, and other
assistance that support the process. Understanding an inmate’s county of residence helps guide case managers in reentry
planning and contributes to understanding inmate population and resource allocation. Understanding the breakdown of
inmates by gender and race/ethnicity helps with providing services that best meet the needs of inmates such as gender-
responsive programming, culturally-sensitive course curricula, outreach, and reentry planning.

FY 2018-19  FY2019-20  FY 2020-21  FY 2021-22  FY 2022-23

Performance Measure Actual Actual Estimate Target Target
Percent of Inmates Working with In-Custody Case Managers 89% 86% 5% 5% 5%
Corrections Division (3101P) County of San Mateo

Criminal Justice FY 2021-23 Recommended Budget
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Performance Measures

San Mateo County FY 2020-21 Estimate Male Female
White Alone - -
Black Alone - -
American Indian or Alaska Native Alone - -
Asian Alone - -
Native Hawaiian or Pacific Islander Alone - -
White Alone not Hispanic or Latino -- --
Some Other Race Alone - -
Two or More Races - -
New measure: data will begin to be collected in FY 2021-22

San
Out of County FY 2020-21 Estimate San Mateo Francisco  Santa Clara Alameda  Contra Costa
White Alone — — — — —
Black Alone - - - - -
American Indian or Alaska Native Alone — — — — —
Asian Alone — — — — —
Native Hawaiian or Pacific Islander Alone - - - - -
White Alone not Hispanic or Latino _ _ _ _ _
Some Other Race Alone — — — — —
Two or More Races — — — — —

New measure: data will begin to be collected in FY 2021-22

County of San Mateo Corrections Division (3101P)
FY 2021-23 Recommended Budget Criminal Justice
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Corrections Division (3101P)
Resource Allocation Summary

Actual

2018-19

Total Sources 31,444,072
Total Requirements 118,275,359
Net County Cost 86,831,287
Salary Resolution 369.0
Funded FTE 369.0

Actual
2019-20

32,077475
117,892,664
85,815,190

364.0
364.0

Revised
2020-21

32199,320
119,046,823
86,847503

3720
3720

Recomm
2021-22

32,279,585
115,602,101
83,322,516

365.0
365.0

Change Recomm Change
2021-22 2022-23 2022-23
80,265 32,346,490 66,905
(3,444,722) 116,040,584 438,483
(3,524,987) 83,694,094 37,578
(70) 365.0 -

(70) 365.0 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-22 and FY 2022-23, including: negotiated salary and benefit increases, including
merit increases and adjustments to retiree health contributions; increases in internal service charges; and elimination of
one-time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the Current Level
Budget. Net funding adjustments in FY 2021-22 total ($1,716,992). Net funding adjustments in FY 2022-23 total $375,588.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

Total CLB

FY 2021-22

80,265

(1,457,034)
(179,693)
(1716,992)

Total CLB
FY 2022-23

66,905

448,472
(7.979)
373,588

Corrections Division (3101P)
Criminal Justice

County of San Mateo
FY 2021-23 Recommended Budget
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2. Corrections Staffing: To address operational needs two Lieutenant positions are being moved to the Patrol Division; and
four vacant Deputy Sheriff positions, and one vacant Legal Office Specialist Supervisor position are being deleted due to

funding reductions in FY 2021-22.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

RLB Adjustments
FY 2021-22

(1,807,995)

(1,807,995)

(7

Total Funding Adjustments

RLB Adjustments
FY 2022-23

(2.010)

(2,010)

Total Funding Adjustments

FY 2021-22 FY 2022-23

Sources 80,265 66,905

Gross Appropriations (3,265,029) 446,462

Intrafund Transfers (179,693) (7979)

Net County Cost (3,524,987) 37,578

Positions (7) -
County of San Mateo Corrections Division (3101P)

FY 2021-23 Recommended Budget

Criminal Justice



Court Security and Transportation Bureau (3158P)

Program Locator
County > Criminal Justice > Sheriff's Office > Court Security and Transportation Bureau

Program Outcome Statement
Provide court security, civil enforcement, and the secure transportation of inmates

Program Results

The Court Security and Transportation Bureau provides security to the Courts, Superior Court staff, and four operating
courthouses. The Bureau provides secure transportation of inmates to and from court appointments, medical appointments,
and other county and state correctional facilities, as well as prisoner extradition services.

The Civil Enforcement Services Unit performs mandated Court-ordered services such as countywide evictions, possession
levies, sales of real and personal property, and service of domestic violence restraining orders, welfare fraud, and some
child support warrants.

Through a Service Level Agreement with the State of California, the Sheriff's Office is also responsible for monitoring over
100 surveillance cameras throughout the Hall of Justice, Traffic Court, and the County parking garage.

Performance Measures

Number of Staff and Public Injuries Taking Place During Transportation Details

The Bureau provides secure transportation of inmates to and from court appointments, medical appointments, other county
and state correctional facilities, as well as prisoner extradition services. Since the Prison Realignment Bill (AB109) went into
effect, a more sophisticated class of inmates is being transported who are more willing to attempt escape from custody,
fashion handmade weapons, and effectively communicate with other inmates in State-run institutions.

FY 2018-19  FY2019-20  FY 2020-21  FY 2021-22  FY 2022-23

Performance Measure Actual Actual Estimate Target Target
Number of Staff and Public Injuries Taking Place During Transportation 0 0 0 0 0
Details

Court Security and Transportation Bureau (3158P) County of San Mateo

Criminal Justice FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments
The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Court Security and Transportation Bureau (3158P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23

Total Sources 12,197,279 12,938, 16,211,767 16,21,767 - 16,21,767 -
Total Requirements 19,080,388 19,410,081 23,739,680 23,270,852 (468,828) 23,334,562 63,710
Net County Cost 6,883,109 6,471,370 7527913 7,059,085 (468,828) 7122795 63,710
Salary Resolution 67.0 67.0 67.0 66.0 (10) 66.0 -
Funded FTE 670 670 670 66.0 (10) 66.0 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-22 and FY 2022-23, including: negotiated salary and benefit increases, including
merit increases and adjustments to retiree health contributions; increases in internal service charges; and elimination of
one-time revenues and expenditures. Net funding adjustments in FY 2021-22 total ($362,671). Net funding adjustments in FY
2022-23 total $63,996.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations (362,671) 63,996
Intrafund Transfers - -
Net County Cost (362,67) 63,996

Positions - -

2. Court Security & Transportation Staffing: One vacant Office Specialist position is deleted due to funding reductions in

FY 2021-22.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations (106,157) (286)
Intrafund Transfers — —
Net County Cost (106,157) (286)
Positions (1) -
County of San Mateo Court Security and Transportation Bureau (3158P)

FY 2021-23 Recommended Budget

Criminal Justice
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FY 2021-22 & FY 2022-23 Total Funding Adjustments

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

Total Funding Adjustments
FY 2021-22

(468,828)

(468,828)

(1

Total Funding Adjustments
FY 2022-23

63,710

63710

Court Security and Transportation Bureau (3158P)
Criminal Justice

County of San Mateo

FY 2021-23 Recommended Budget
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PROBATION DEPARTMENT

CHIEF PROBATION

OFFICER
Administration Adult & Pre-Trial Juvenile &
Services Services Institutions
Services
Probation Department (32008B) County of San Mateo

Criminal Justice FY 2021-23 Recommended Budget
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Department Locator
County > Criminal Justice > Probation Department

Mission Statement

The mission of the San Mateo County Probation Department is to enhance community safety, reduce crime, and assist the
victims of crime through offender accountability and rehabilitation.

Overview

The San Mateo County Probation Department is responsible for the supervision of approximately 2,600 adult probationers
(including those in realignment, reentry, specialty courts, diversion, administrative bank cases, and deferred entry of
judgment); 400 adults on pretrial monitored own recognizance; 240 juvenile probationers; and the 24-hour supervision or
detention of approximately 20 youth in the Youth Services Center-Juvenile Hall (YSC-JH) and Margaret J. Kemp Camp for
Girls (Camp Kemp).

Probation represents the link between the application of appropriate consequences for illegal behavior and the
establishment of offenders to productive, law-abiding lives. This specialized criminal justice role of probation is a
successful and cost-effective balance of both enforcement and treatment. Deputy Probation Officers are responsible for
monitoring probationers in the community by enforcing court-ordered restrictions and providing access to rehabilitation
programs as well as promoting victim safety and restoration.

Probation achieves its primary purpose of enhancing public safety in three specialized ways: 1) investigating major elements
of crimes, the impact upon victims, the criminal histories and behavior of offenders, plus possible sentencing alternative,
and providing this information to the Superior Court in the form of accurate and impartial reports and recommendations; 2)
monitoring and supervising those placed on probation to ensure that court-ordered ‘conditions of probation” are obeyed and
public safety is maintained; and 3) providing opportunities for probationers to receive treatment, resources, and services
that will prevent future criminal activities.

In FY 2019-21, Probation implemented a web-based policy system (Lexipol) to improve how the Department creates, updates,
distributes, and acknowledges receipt of department policy information; delivered diversity/cultural sensitivity training
hours to sworn personnel; developed grant-funded contracts with eight community-based organizations totaling more than
$4.5 million to deliver various programs and services to at-risk youth; created a Risk Manager position to ensure the
development of appropriate HR risk strategies, policies, and procedures; completed a department-wide review of caseload
data entered by probation officers to ensure accuracy, aid in unit performance, and develop recommendations for
improvements; and shifted to an 8-hour shift schedule for YSC-JH and Camp Kemp staff to maximize efficiencies and
minimize overtime costs.

Probation continued its collaboration with County and community partners through the enhancement of existing programs.
This includes the launch of an enhanced pretrial program, through a grant from the Judicial Council of California. This
program incorporates the use of the Virginia Pretrial Risk Assessment Instrument - Revised (VPRAI-R), which measures the
risk of pretrial failure as well as the likelihood of defendants to return to court for their arraignment. Probation also
expanded wraparound services through Unified Reentry to out-of-custody adult clients.

Population of youth booked into custody as well as those on probation continued to decline, mostly due to state intake
restrictions brought about by the COVID-19 pandemic but also because of impacts of previous legislation changes. During
the pandemic, in-custody programs shifted to virtual learning from contracted community-based organizations (CBOs),
which presented challenges of online schooling fatigue from youth. Internally, staff continued to provide supplemental
programs to aid in their successful community reentry.

Department Innovations

In FY 2021-23, Probation anticipates implementing programs as a response to new legislative changes and mandates at the
state level. This includes:

County of San Mateo Probation Department (3200B)
FY 2021-23 Recommended Budget Criminal Justice
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«  SB823(San Mateo County Juvenile Realignment Plan) - This plan provides trauma-informed and developmentally
appropriate programs and services for local youth, as well as potential partnerships with other Bay Area counties. It also
outlines specialty programs, resources, and services from existing CBOs and county partners with an emphasis on
family reunification and successful community reentry. Probation is only interested in contracting with neighboring
counties to accept female offenders to ensure that parents and guardians don't have to travel far to be involved in the
youth's treatment and rehabilitation.

« AB 1950 (Probation length of terms) - This will result in a reduction in the number of adult clients on supervision.

Additionally, Probation will be shifting to a new evidence-based risk and needs assessment tool to improve its risk-based
supervision model, ensuring that clients are supervised according to their risk to recidivate. Probation will also be
enhancing its existing case management system to allow for more streamlined data entry and report development.

Probation Department (32008B) County of San Mateo
Criminal Justice FY 2021-23 Recommended Budget
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Performance Measures

Percent of Adult and Juvenile Clients Successfully Completing Probation

The significance of this measure is to provide an overview of the adult and juvenile clients that are completing probation
versus the totality of the probation supervision population. This data can be used to develop targeted training and research
on assisting the population to have equitable success in their probation supervision. This measure will include information
for both juvenile and adults on probation. This particular data point will be compared against the total probation population,
providing a comparison of who amongst the supervised population are more likely to end their probation supervision
successfully, i.e. with no new law violations or conditions of probation (technical) violations.

For FY 2020-21, Probation has defined successful completion as the absence of any new law violation or technical violations
at the time of probation supervision termination. The challenge for the previous data collected for this measure in the past
is that the definition of successful completion has varied from one manager to another, making it difficult to compare data
across the different supervision units. For FY 19-20, Probations supervised population was made up of the following racial
groups:

Race/Ethnicity Adult Juvenile

Supervision Supervision
Hispanic or Latino 38.4% 66.0%
White 28.2% 0%
Black or African American 15.8% 0%
Asian 13% 20%
Native Hawaiian or Other Pacific Islander 3.3% 50%
American Indian or Alaska Native 0.3% 00%
Other 6.7% 9.0%

This data can be used to develop targeted training and research on assisting the population to have equitable success in their probation supervision.

This data will not be compared to any Census or baseline data. However, once FY 20-21 data is completed, it will be used as the baseline for this performance
measure moving forward

FY 201819  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Performance Measure Actual Actual Estimate Target Target

Percent of Adult and Juvenile Clients Successfully Completing Probation _ — 0% 0% 0%

Percent of Percent of
Adult Clients Juvenile Probation
Who Clients Who  Supervision
Successfully Successfully Completion
Complete Complete  Rate by Race/

FY 2020-21 Estimate Probation Probation Ethnicity

American Indian/Alaskan Native 1% 1% 1%

Asian 5% 5% 5%

Black % % %

Latinx 52% 52% 52%

Native Hawaiian or Pacific Islander 4% 4% 4%

White 20% 20% 20%

Other 8% 8% 8%
County of San Mateo Probation Department (3200B)

FY 2021-23 Recommended Budget Criminal Justice
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Performance Measures

Percent of Active Probation Clients Compared to Deputy Probation Officers

This measure will include information on Deputy Probation Officers (DPOs) for both the juvenile and adult divisions and the
clients they are actively supervising. The successful practice of probation supervision is grounded on the relationship
between the DPO and the client aided by supportive community and treatment services. More often, when the DP0s are
culturally understanding and responsive to their clients, it will result in a successful completion of probation supervision.
The Federal Probation Journal (2004) says that cultural differences can lead to difficulties in developing the rapport that is
necessary to build a helping relationship between the offender and the probation officer. Furthermore, research also says
that a culturally-aware DPO is aware and sensitive to their own cultural heritage, and also value cultural influences affect
each person differently. DPOs should be aware that each client be understood as a unique individual within the context of
culture. Culturally skilled DPOs are comfortable with differences that exist between themselves and their client, and they are
comfortable referring clients to someone who may be better qualified to help.

FY 201819  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Performance Measure Actual Actual Estimate Target Target

Percent of Active Prabation Clients Compared to Deputy Probation Officers - - 60% 60% 60%

Percent of Percent of
Adult and Deputy
Juvenile Probation
Clients in Officers in
Probation by Probation by

Race/ Race/

Performance Measure- FY 2020-21 Estimate Ethnicity Ethnicity

American Indian/Alaskan Native 1% 1%
Asian 5% 5%
Black % %
Latinx 52% % 52%
Native Hawaiian/Pacific Islander 4% 4%
White 20% 20%
Other 8% 8%

Accessibility of Contracted Community-Based Programs and Resources by City: Top Five Cities by Client Residence
vs. Percentage of Programs/Resources Located in the City.

This measure will include information mostly for contracted services through the Juvenile and Institutions Services Division
since most of our contracted services serve the juvenile population. This measure is significant because it will show us if we
are choosing community-based programs close to where our clients live or work within San Mateo County in order to make it
easier for them to receive these critical services. Deputy Prabation Officers (DPOs) will refer clients to these community-
based programs and services as part of their conditions of probation supervision. If the programs cannot be reasonably
reached by the client, it affects their rehabilitation. The data will include information on the top five cities of residence for
Probation clients and the presence of contracted CBO programming in those cities.

FY 201819  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Performance Measure Actual Actual Estimate Target Target

Accessibility of Contracted Community-Based Programs and Resources by - - 100% 100% 100%
City: Top Five Cities by Client Residence vs. Percentage of Programs/
Resources Located in that City

Probation Department (32008B) County of San Mateo
Criminal Justice FY 2021-23 Recommended Budget
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Performance Measures

Performance Measure- FY 2020-21 Estimate
Redwood City

Daly City

San Mateo

East Palo Alto

South San Francisco

Percent of
Juvenile and
Adult
Probation
Clients

25%
25%
15%
20%
15%

Percentage
of Programs
Located in
the City

100%
100%
100%
100%
100%

County of San Mateo
FY 2021-23 Recommended Budget

Probation Department (3200B)
Criminal Justice
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Probation Department (3200B)
General Fund
FY 2021-22 & FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
Taxes - - 10,000 - (10,000) - -
Fines, Forfeitures and Penalties 16,386 1,365 12,066 12,066 - 12,066 -
Intergovernmental Revenues 33,265,672 32,705,863 36,355,872 37,585,872 1,230,000 37,585,872 -
Charges for Services 1,574,083 1341377 1,069,003 - (1,069,003) - -
Interfund Revenue 2,755 2,845 - - - - -
Miscellaneous Revenue 529,858 528,282 108,494 188,494 80,000 188,494 -
Total Revenue 35,388,753 34,595,731 37,555,435 37,786,432 230,997 37,786,432 -
Fund Balance 7,816,797 1,519,313 18,493,825 24,413,135 5,919,310 23,913,135 (500,000)
Total Sources 43,205,550 46,115,044 56,049,260 62,199,567 6,150,307 61,699,567 (500,000)
Salaries and Benefits 60,908,665 58,174,564 70,206,168 73,380,567 3,174,399 73,842,691 462,124
Services and Supplies 5129,635 4,215,566 6,340,107 6,472,509 132,402 6,348,764 (123,745)
Other Charges 8,324,495 9,762,449 10,550,040 10,551,136 1096 11,085,667 534,531
Fixed Assets (2,729) 45,185 - 500,000 500,000 1,500,000 1,000,000
Other Financing Uses 6,316,573 6,529,556 6,433,464 6,450,626 17162 6,452,131 1505
Gross Appropriations 80,676,641 18,721,320 93,529,779 97,354,838 3,825,059 99,229,253 1,874,415
Intrafund Transfers (202,459) (172,830) (132,948) (132,948) - (132,948) -
Net Appropriations 80,474,182 78,554,490 93,396,831 97,221,890 3,825,059 99,096,305 1,874,415
Contingencies/Dept Reserves 6,374,512 11,519,313 18,493,825 23,913,135 5,419,310 22,413,135 (1500,000)
Total Requirements 86,848,694 90,073,803 11,890,656 121,135,025 9,244,369 121,509,440 314,415
Net County Cost 43,643,144 43,958,758 55,841,396 58,935,458 3,094,062 59,809,873 874,415
Salary Resolution 450 384.0 384.0 383.0 (10) 383.0 -
Funded FTE 4142 3814 379.6 379.2 (0.4) 379.2 -
Probation Department (32008B) County of San Mateo

Criminal Justice FY 2021-23 Recommended Budget
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FY 2021-22 Budget Overview

TOTAL SOURCES
Total Sources increased by $6,150,507 or 11 percent from the FY 2020-21 Revised to the FY 2021-22 Recommended Budget
due to the following changes:

Taxes
There is a net decrease of $10,000 in this funding source due to the deletion of one-time Measure K funding.

Intergovernmental Revenues

There is a net increase of $1,230,000 in this funding source due to the increases of SB 678 state allocation and State backfill
revenue associated with AB 1869 for the deletion of adult probationer fees. This increase was partially offset by a decrease
in Title IV-E revenue.

Charges for Services

There is a net decrease of $1,069,003 in this funding source due to the removal of adult probationer fees according to AB
1869.

Miscellaneous Revenue

There is a net increase of $80,000 in this funding source due to an increase in SDI payments and worker's comp insurance
refund.

Fund Balance
There is a net increase of $5,919,310 in this funding source due to higher general department savings from FY 2020-21.

TOTAL REQUIREMENTS
Total Requirements increased by $9,244,369 or 8.3 percent from the FY 2020-21 Revised to the FY 2021-22 Recommended
Budget due to the following changes:

Salaries and Benefits
There is a net increase of $3,174,399 in this expenditure category due to negotiated labor increases, merit increases,
worker's comp cost increases, and a deletion of an Administrative Secretary Il - Confidential position.

Services and Supplies

There is a net increase of $132,402 in this expenditure category due to an increase in software license fees for the enhanced
case management system. This increase was partially offset by decreases in general office supplies, travel costs, and
contracted services costs.

Other Charges
There is a net increase of $1,096 in this expenditure category due to increases in County-owned facility rental charges and
other county service charges. This increase was partially offset by decreases in County-leased facility rental charges.

Fixed Assets
There is a net increase of $500,000 due to the addition of one-time purchases of a two-year PIMS+ project.

Other Financing Uses
There is a net increase of $17162 in this expenditure category due to increases in 10 percent County facility surcharges.

County of San Mateo Probation Department (3200B)
FY 2021-23 Recommended Budget Criminal Justice
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Contingencies/Departmental Reserves

There is net increase of $5,419,310 in this expenditure category due to higher general department savings from FY 2020-21,
partially offset by the use of reserves to fund the PIMS+ project. The balance in General Fund Reserves represents 24.6
percent of Net Appropriations, which exceeds the County two percent Reserves policy.

NET COUNTY COST
There is an increase of $3,094,062 or 5.5 percent in this Department's General Fund allocation.

FY 2022-23 Budget Overview

TOTAL SOURCES
Total Sources decreased by $500,000 or two percent from the FY 2021-22 Recommended to the FY 2022-23 Preliminary
Recommended Budget due to the following changes:

Fund Balance
There is a net decrease of $500,000 in this funding source due to the elimination of one-time projects and purchases in FY
2021-22.

TOTAL REQUIREMENTS
Total Requirements decreased by $374,415 or 0.3 percent from the FY 2021-22 Recommended to the FY 2022-23 Preliminary
Recommended Budget due to the following changes:

Salaries and Benefits
There is a net increase of $462,124 in this expenditure category due to negotiated labor increases and merit increases.

Services and Supplies
There is a net decrease of $123,745 in this expenditure category due to decreases in office furniture and equipment costs
and general office repair and maintenance costs.

Other Charges
There is a net increase of $534,531 in this expenditure category due to increases in County facility rental charges and other
county services charges.

Fixed Assets
There is a net increase of $1,000,000 due to the addition of one-time purchases of a two-year PIMS+ project.

Other Financing Uses
There is a net increase of $1505 in this expenditure category due to an increase in county facility rental ten percent
surcharges.

Contingencies/Departmental Reserves

There is net decrease of $1,500,000 in this expenditure category due to the use of Reserves to fund the PIMS+ project. The
balance in General Fund Reserves represents 22.7 percent of Net Appropriations, which exceeds the County two percent
Reserves policy.

NET COUNTY COST
There is an increase of $874,415 or 1.5 percent in this Department's General Fund allocation.

Probation Department (32008B) County of San Mateo
Criminal Justice FY 2021-23 Recommended Budget
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Administrative Services (3211P)
Program Locator
County > Criminal Justice > Probation Department > Administrative Services

Program Outcome Statement
Enhance Department operations through executive-level leadership and administrative support

Program Results

The Administrative Services Division provides department-wide leadership and support in key areas including fiscal
services; budget and performance review; data collection and analysis; procurement and contract management; internal
affairs; public relations; background investigations and training; risk management; and payroll and personnel services to
approximately 384 employees.

Financially, the Department’s budget has been and will continue to be a challenge since funding relies heavily on the support
of the County General Fund, coupled with capped State revenues with designated purposes. There are also a number of
legislative changes that are affecting the already limited revenues the Department receives while maintaining the same
service levels for the community. The Department’s command staff continue to work with staff to control costs and maintain
Reserves.

In FY 2019-21, the Division implemented a web-based policy system (Lexipol) to improve how the Department creates,
updates, distributes, and acknowledges receipt of department policy information; delivered diversity/cultural

sensitivity training hours to sworn personnel; developed grant-funded contracts with eight community-based organizations
totaling more than $4.5 million to deliver various programs and services to at-risk youth; created a Risk Manager position to
ensure the development of appropriate HR risk strategies, policies, and procedures; and completed a department-wide
review of caseload data entered by probation officers to ensure accuracy, aid in unit performance, and develop
recommendations for improvements.

In FY 2021-23, the Program plans to continue providing high-quality diversity and/or cultural sensitivity-related training to
probation officers and group supervisors and identifying other opportunities for employee development and retention. With
legislative changes to use-of-force laws, training will focus on how staff can best keep the community and clients safe.
Additionally, the Information Technology (IT) team will continue to explore new automation opportunities to increase the
effectiveness and efficiency of other critical programs, focusing on case management, shift scheduling, and security. The
Department will also work with County and state stakeholders to ensure the reliable and secure transmission of data
throughout various systems.

County of San Mateo Administrative Services (3211P)
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Performance Measures

Number of Diversity/Cultural Sensitivity-Related Training Hours Completed by Sworn Staff

This measure provides information on the number of high-quality diversity and/or cultural sensitivity-related training to
Deputy Prabation Officers (DPOs) and Group Supervisors (GSs). This will also be used in identifying other opportunities for
employee development and retention. This measure is crucial in ensuring staffs understanding of cultural diversity and the
ability to interact with different populations of people especially when managing conflict. Although state guidelines mandate
every probation department DPOs and GSs to complete 40 hours of training, it does not specify the types of training needed.
This measure shows the San Mateo Count Probation Departments commitment to ensure that staff have the knowledge and
skills to be culturally aware in their interactions with not only their clients but with every resident they encounter.

In FY 19-20, a total of 586 diversity/cultural sensitivity-related training hours were completed by DPOs and GSs. This data
reinforces sworn staffs understanding of cultural diversity and the ability to interact with different populations of people
especially when managing conflict.

This data will not be compared to any Census or baseline data. However, the FY 19-20 data will be used as the baseline for
this performance measure moving forward.

FY 2018-19  FY2019-20  FY 2020-21  FY 2021-22  FY 2022-23

Performance Measure Actual Actual Estimate Target Target
Number of Diversity/Cultural Sensitivity-Related Training Hours Completed - 586 550 550 550
by Sworn Staff

Administrative Services (3211P) County of San Mateo

Criminal Justice FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Administrative Services (3211P)
Resource Allocation Summary

Actual

2018-19

Total Sources 5,900,822
Total Requirements 14,495,074
Net County Cost 8,594,253
Salary Resolution 330
Funded FTE 330

Recomm Change Recomm Change
2021-22 2021-22 2022-23 2022-23
15,428,751 5909,160 14,928,751 (500,000)
26,096,858 7,340,461 25,898,216 (198,642)
10,668,107 1431301 10,969,465 301,358
38.0 - 38.0 -

38.0 - 38.0 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-22 and FY 2022-23, including: negotiated salary and benefit increases, including
merit increases and adjustments to retiree health contributions; increases in internal service charges; increases in services
and supplies; and elimination of one-time revenues and expenditures. As a one-time funding source, Fund Balance is
removed from the Current Level Budget. Net funding adjustments in FY 2021-22 total $9,192,989. Net funding adjustments in

FY 2022-23 total $301,358.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources (7.77,838) (500,000)
Gross Appropriations 1421151 (198,642)
Intrafund Transfers - -
Contingencies/Dept Reserves - -
Net County Cost 9,192,989 301,358
Positions - -

County of San Mateo Administrative Services (3211P)

FY 2021-23 Recommended Budget

Criminal Justice



1-51

2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to

Year-End Fund Balance.

Sources

Gross Appropriations
Intrafund Transfers
Contingencies/Dept Reserves

Net County Cost

Positions

RLB Adjustments
FY 2021-22

13,680,998

5,919,310
(7.761,688)

RLB Adjustments
FY 2022-23

3. PIMS+ Project: This action appropriates department reserves to fund the PIMS+ project, an enhanced case management
system that will allow for more streamlined data entry and report development. There is no Net County Cost impact.

Sources

Gross Appropriations
Intrafund Transfers
Contingencies/Dept Reserves

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

Sources

Gross Appropriations
Intrafund Transfers
Contingencies/Dept Reserves

Net County Cost

Positions

RLB Adjustments
FY 2021-22

500,000

(500,000)

Total Funding Adjustments
FY 2021-22

5,909,160

1,921,151

5,419,310
1431,301

RLB Adjustments
FY 2022-23

1,500,000

(1500,000)

Total Funding Adjustments
FY 2022-23

(500,000)

1,301,358

(15500,000)
301,358

Administrative Services (3211P)
Criminal Justice

County of San Mateo
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Adult and Pretrial Services (3227P)
Program Locator
County > Criminal Justice > Probation Department > Adult and Pretrial Services

Program Outcome Statement
Enhance public safety and support client rehabilitation through collaborative efforts

Program Results

The Adult and Pretrial Services Division contributes to the County’s Shared Vision commitment to ensure public safety by
reducing crime in our neighborhoods and providing seamless service to residents. The Division has three distinct services:
Court Services, Supervision Services, and Pretrial Services. Court Services provide timely and impartial information to the
Superior Court. Supervision Services provide offender accountability through the enforcement of court-ordered probation
conditions. Pretrial Services provide the courts with background information to determine appropriate release for
defendants in custody prior to sentencing and works with them to ensure they appear in court as ordered.

In FY 2019-20, 880 clients were terminated from probation. Of these, 607 clients, or 69 percent, successfully completed their
probation term. Rehabilitation and treatment opportunities have been provided to all probation clients. Additionally, Court
Services completed 3,486 reports to the Superior Court and Pretrial Services completed 5,971 reports to the Superior Court.
Additionally, 491 defendants were granted release on Supervised Own Recognizance. The services provided allow the courts
to make decisions that ensure public safety and allow eligible clients to return to their communities.

For FY 2021-23, the Division will connect clients to more community-based resources, such as wraparound services that
address a multitude of needs and provide assistance with housing, employment, and education. The Division will continue to
identify clients' needs by administering an evidence-based risk and needs assessment tool. The Division has implemented a
new risk assessment tool for Pretrial Services, the Virginia Pretrial Risk Assessment Instrument - Revised (VPRAI-R), which
allows Pretrial Services and the Superior Court to make evidence-based recommendations and/or decisions regarding
pretrial release and/or monitoring. New initiatives the Division will be undertaking include enhancing supervision strategies
for clients on reduced probation terms as a result of legislative impacts and expanding services of the Pathways program to
include defendants on diversion.

County of San Mateo Adult and Pretrial Services (3227P)
FY 2021-23 Recommended Budget Criminal Justice
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Performance Measures

Percent of Pretrial Clients Served by Probation Recommended for Pretrial Release

When an individual is arrested and considered for pretrial release, Probation staff administer a risk assessment to
determine what type of release is most appropriate for the defendant. Generally, Probation staff can recommend release on
ones own recognizance, release with monitoring, or deny release. The data tells the story of how often Probation staff make
a recommendation to the judge to release a defendant from jail while they are awaiting trial. Furthermore, the data can help
us understand if a defendants chances of pretrial release may be influenced by race. Most of San Mateo Countys jail
population is not serving a jail sentence; in other words, most inmates are being held in jail before they are found guilty by
the courts. This data provides the community with a better understanding of how often pretrial defendants are
recommended for release by the Probation Department, and if those recommendations are applied equitably across racial
and ethnic groups. If a pretrial defendant is granted release from custody, they are more likely to stay connected to their
families, communities, employment, and reduce the likelihood of recidivism while they are waiting for their court date.

San Mateo Countys pretrial pilot program launched in January 2020 with the implementation of the Virginia Pretrial Risk
Assessment Instrument Revised (VPRAI-R). This tool measures the risk of pretrial failure as well as the likelihood of
defendants to return to court for their arraignment. The 2020 Probation pretrial data shows that 40% of all Black/African
American pretrial clients were given a recommendation to deny pretrial release, compared to 28% of Hispanic/Latino
clients and 34% of White clients. Prior to adopting the new pretrial risk assessment tool, Probation did not collect data on
pretrial release recommendations by race or ethnicity. It is unknown whether the new risk assessment tool has improved
racial equity outcomes for pretrial defendants. Pretrial risk assessment tools use a defendants prior criminal history to
determine their risk level. If data related to criminal activity, arrests, convictions, etc. are racially biased, then the risk
assessment tool may produce racially biased results. Finally, the pretrial recommendation only tells us about part of the
pretrial process. A judge can grant or deny pretrial release regardless of Probations recommendation.

This data will not be compared to any Census or baseline data. However, once FY 20-21 data is completed, it will be used as
the baseline for this performance measure moving forward

FY 201819  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23

Performance Measure Actual Actual Estimate Target Target
Percent of Pretrial Clients Served by Probation Broken Down by Release — — 0% 70% 0%
Recommendation
Percent of
Number of Assessed
Assessed Pretrial
Number of Clients Clients

Assessed Recommend Recommend
Pretrial edfor Pretrial edfor Pretrial

Performance Measure Clients Release Release

American Indian/Alaskan Native 3 3 100%

Asian 99 76 T1%

Black 452 273 60%

Latinx 825 590 2%

Native Hawaiian or Pacific Islander 50 36 2%

White 525 347 64%
Adult and Pretrial Services (3227P) County of San Mateo

Criminal Justice FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Adult and Pretrial Services (3227P)
Resource Allocation Summary

Actual Actual Revised Recomm

2018-19 2019-20 2020-21 2021-22

Total Sources 1,925,277 14,063,392 16,492,898 16,714,573
Total Requirements 26,564,018 29,096,073 34,554,543 36,517,188
Net County Cost 14,638,741 15,032,681 18,061,645 19,802,615
Salary Resolution 158.0 1720 175.0 175.0
Funded FTE 158.0 M5 1733 173.9

Change Recomm Change
2021-22 2022-23 2022-23
221,675 16,714,573 -
1,962,645 36,776,335 259,147
1,740,970 20,061,762 259,147
- 175.0 -

0.6 1739 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-22 and FY 2022-23, including: negotiated salary and benefit increases, including
merit increases and adjustments to retiree health contributions; decreases in county leased facility rental charges;
increases in contracted services; increases in SB 678 state allocation and miscellaneous revenues; and elimination of one-
time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the Current Level Budget. Net
funding adjustments in FY 2021-22 total $2,050,934. Net funding adjustments in FY 2022-23 total $259,147.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources 140,036 -
Gross Appropriations 2,190,970 259,147
Intrafund Transfers - -
Contingencies/Dept Reserves - -
Net County Cost 2,050,934 259,147
Positions - -

County of San Mateo Adult and Pretrial Services (3227P)
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2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to

Year-End Fund Balance.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

RLB Adjustments
FY 2021-22

309964

(309,964)

RLB Adjustments
FY 2022-23

3. Removal of Adult Probationer Fees: This action removes the receipts from adult probationer fees receipts according to
AB 1869. Although the State is developing a plan to backfill counties for this revenue loss, the allocation methodology is yet to
be determined. This action assumes approximately 50% of lost revenue will be backfilled by the State. It is also anticipated

that the revenue collection costs will be reduced.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

Sources

Gross Appropriations
Intrafund Transfers
Contingencies/Dept Reserves

Net County Cost

Positions

RLB Adjustments
FY 2021-22

(228,325)

(228,325)

Total Funding Adjustments
FY 2021-22

221675

1962,645

1740870

RLB Adjustments
FY 2022-23

Total Funding Adjustments
FY 2022-23

259,147

259,147

Adult and Pretrial Services (3227P)
Criminal Justice

County of San Mateo
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Juvenile and Institutions Services (3253P)
Program Locator
County > Criminal Justice > Probation Department > Juvenile and Institutions Services Division

Program Outcome Statement

Ensure public safety through institutional rehabilitative care and protect the community through youthful offender
accountability

Program Results

Institutions operates two detention settings for court-involved youth, the Youth Services Center-Juvenile Hall (YSC-JH) and
the Margaret J. Kemp Camp for Girls (Camp Kemp), as well as services through the Phoenix Reentry Program, GIRLS
Empowerment Program, and alternatives to detention such as the Community Care Program (CCP) and electronic
monitoring. Deputy Probation Officers (DPQs) assess youth for eligibility into diversion programs redirect youthful offenders
through alternative programming, supervision, and supports. By assessing the risk, strengths, and needs of juvenile justice-
involved youth and creating individualized case plans, DPOs are focused on meeting youth and family needs within the
community by providing evidence-based prevention and intervention services. DPOs supervise youthful offenders and
protect the community through advancing the principles of restorative justice and rehabilitation.

At-risk and juvenile justice-involved youth and their families receive prevention, early intervention, culturally-sensitive,
trauma-informed, evidence-based, and/or promising-practice programs that promote resiliency, pro-social behavior,
emotional wellbeing, improved family functioning, reduced substance use, and increased engagement in the community and
in school. In FY 2019-20, 1,269 at-risk and juvenile justice-involved clients were served by community-based organizations.
These youth had a 39 percent decrease in new law violations and a 23 percent decrease for probation violations.
Additionally, 530 youth were screened and managed by the Assessment Center, where T1 percent successfully completed
diversion programs without a new law violation. Subsequently, approximately 265 youth were assigned to supervision
caseloads where DPOs ensure compliance with court orders, administer risk assessments, provide appropriate additional
supports, community resources, and work with the youth and families to keep youth out of custody.

In FY 2019-20, the average daily population was 39 in YSC-JH and five in Camp Kemp, where youth participate in programs to
learn valuable coping and life skills with the hope to bring families back together, stronger than they were before. The
passing of SB 823, the State’s Division of Juvenile Justice (DJJ) will halt all transfers of youth from California’s counties to
DJJ facilities, commencing July 1, 2021. Youth who previously would have been sent to DJJ will remain in local settings
closer to their families and communities. Institutions has developed a Youth Realignment Plan that will provide trauma-
informed and developmentally-appropriate programs for these youth, as well as potential partnerships with other Bay Area
counties with an emphasis on family reunification and successful community reentry.

County of San Mateo Juvenile and Institutions Services (3253P)
FY 2021-23 Recommended Budget Criminal Justice
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.

Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Juvenile and Institutions Services (3253P)
Resource Allocation Summary

Actual

2018-19

Total Sources 25,379,452
Total Requirements 45,789,602
Net County Cost 20,410,150
Salary Resolution 2240
Funded FTE 2232

Actual
2019-20

23,526,411
46,113,265
22,586,855

175.0
172.9

Revised
2020-21

30,036,771
58,579,716
28,542,945

7.0
168.3

Recomm
2021-22

30,066,243
58,620,979
28,464,736

170.0
167.3

Change
2021-22

19,472
(58,737)
(78,209)

(10)
(10)

Recomm
2022-23

30,066,243
58,834,889
28,778,646

170.0
167.3

Change
2022-23

313,910
315,910

1. Adjustments to Provide Current Level Services: The Probation Department historically had two Programs in the budget
through FY 2020-21: Juvenile Services and Institutions Services. These two Programs have been combined into one Program
titles Juvenile and Institutions Services beginning FY 2021-22. Budget adjustments are made to reflect current costs for
existing levels of service and performance in FY 2021-22 and FY 2022-23, including: negotiated salary and benefit increases,
including merit increases and adjustments to retiree health contributions; decreases in services and supplies; increases in
internal service charges; and elimination of one-time revenues and expenditures. As a one-time funding source, Fund
Balance is removed from the Current Level Budget. Net funding adjustments in FY 2021-22 total $10,343,964. Net funding

adjustments in FY 2022-23 total $313,910.

Sources

Gross Appropriations
Intrafund Transfers
Contingencies/Dept Reserves

Net County Cost

Positions

Total CLB
FY 2021-22

(10,402,701)

(58,737)

10,343,964

Total CLB
FY 2022-23

313,910

313,910

Juvenile and Institutions Services (3253P)
Criminal Justice

County of San Mateo
FY 2021-23 Recommended Budget
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2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 10,422,173 -
Gross Appropriations - -
Intrafund Transfers - -
Net County Cost (10,422173) -

Positions - -

3. Administrative Assistant Position: This action reconciles the budget with the Salary Resolution passed by the board of
Supervisors on May 18, 2021. One vacant Administrative Assistant position is eliminated from the Probation Department
budget and transferred to County Health.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

RLB Adjustments
FY 2021-22

(1

Total Funding Adjustments

RLB Adjustments
FY 2022-23

Total Funding Adjustments

FY 2021-23 Recommended Budget

FY 2021-22 FY 2022-23
Sources 19,472 -
Gross Appropriations (58,737) 313,910
Intrafund Transfers - -
Contingencies/Dept Reserves - -
Net County Cost (78,209) 313,910
Positions (1) -

County of San Mateo Juvenile and Institutions Services (3253P)
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DISTRICT ATTORNEY’S OFFICE

DISTRICT ATTORNEY
Victim Criminal Consumer & Fiscal &
Services Prosecution Environmental Accounting

Bureau of
Investigations

Technology

District Attorney's Office (2510B)
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Department Locator
County > Criminal Justice > District Attorney’s Office

Mission Statement

The mission of the District Attorney’s Office is the prosecution of adult and juvenile offenders, provision of support
for victims of crime, enforcement of consumer and environmental laws, provision of legal and investigative support
to other law enforcement agencies, and dissemination of public information about law enforcement.

Overview

The District Attorney's Office reviews all requests for prosecution of felonies and misdemeanors in San Mateo
County with the goal of holding offenders accountable for their criminal conduct. For those cases in which charges
are filed, the District Attorney’s Office handles the prosecution in court, provides witness assistance, conducts
follow-up investigation, recommends appropriate punishment, and seeks full restitution to the victims of the
criminal conduct.

There are also several integral units within the District Attorney's office that provide resources to the community.
The Environmental and Consumer Protection Unit enforces laws protecting the environment in areas such as
handling, storage, and disposal of hazardous waste; underground tanks used to store hazardous materials; and air
and water pollution. The Inspector's Bureau provides witness relocation, concealment, and security in all cases, and
most recently in human trafficking and gang cases. In addition, the Inspector's Bureau is responsible for all child
abduction investigations that involve visitation, arrests violators, enforces child custody orders, and locates,
recovers, and returns dependent children. The Victim’s Services Unit provides services to victims of violent crimes,
such as crisis intervention, emergency assistance, and resource and referral assistance.

In the course of seeking justice in criminal cases, the District Attorney's Office collaborates with the superior court

and other criminal justice partners to obtain, in appropriate cases, alternative sentences for certain offendersinan
effort to reduce recidivism and victimization of the community.

Significant Challenges

The explosion in the use of digital evidence in the investigation and prosecution of crime continues to create challenges for
the District Attorney's Office. Virtually every crime that is investigated has some component of digital evidence to be
collected, analyzed, stored, and provided to defense counsel through the discovery process, including police officer body
camera video, patrol car videos, security camera videos from homes and businesses, and the contents of cell phones from
suspects and witnesses. This has required the Office to devote more time and resources to collecting, storing, and
disseminating these items of evidence, which has been done through digital storage software and the dedication of
additional personnel to review and distribute the evidence. The challenge for District Attorney Office staff is that each case
requires significantly more time to review and prosecute since there is more evidence to be evaluated. The Office expects
this to be the new paradigm in evaluating and prosecuting criminal cases in the future.

A recent example of this is in the large-scale fraud investigation of unemployment benefits distributed through the Federal
Coronavirus Aid, Relief, and Economic Security Act and the California Employment Development Department. The County's
Office was the first District Attorney’s Office in the state to investigate and file charges against dozens of inmates and co-
conspirators on the outside who used electronic devices (computers and cell phones) to digitally file fraudulent applications
for unemployment benefits for incarcerated applicants. The fraud has cost the State over $10 billion and counting and
required extensive investigation into the electronic means by which the fraud was conducted—searching phones and
computers, obtaining video evidence and electronic records from dozens of bank branches, and obtaining electronic
records of the fraudulent applications and pay-outs. This investigation is continuing and has identified dozens of other
suspects in San Mateo County, which will take significant time and resources to prosecute over the next couple of years.

County of San Mateo District Attorney's Office (2510B)
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Another challenge for the Office in the coming years will be addressing the ever-increasing number of new statutes passed
by the Legislature that will require prosecutor offices to re-litigate and defend existing convictions, many that are decades
old. Similar to Penal Code Section 170.95, which granted murder defendants the right to re-litigate the theory of their guilty,
and required the office to request, and be granted, an additional full-time Deputy position, these new laws will require an
increasing amount of work by line deputies and staff to re-assemble cases that are years old in order to preserve hard won
convictions.

Finally, the Victim Services Unit anticipates significant challenges in the next two-year budget cycle as the Office
anticipates a reduction in grant funding from the State. A significant portion of this unit, which covers salaries/benefits to
staff but also resources to victims, is dependent on grants from the State and federal government. At the same time, the
District Attorney’s Office will be required to locate and contact additional victims of closed cases that are being re-litigated
due to the new state statutes discussed above, creating an additional amount of work for the unit.

Department Innovations

Last year, the District Attorney's Office created both Social Equity and Racial Equality work groups composed of staff from
all units in the office. The purpose of these work groups is to help guide the development of policy within the office to
better address issues of race and social equity in a criminal prosecutor's office, which includes the impact of crime on
victims in under-represented and vulnerable sections of our society.

The groups meet reqularly and provide assessments of issues related to race and social equity in prosecution, gather best
practices from criminal justice partners within and outside of the county and establish procedures and policies to be
adopted by the Office that will continue to bring change to the justice system. The goal of both groups is to implement
policies and distribute services to eliminate any disparity or marginalization while increasing social and racial inclusion.

The District Attorney's office will also closely monitor and track hate crimes against community members. The Office will
reach out, provide education, and facilitate training for our law enforcement partner agencies to enable them to better
identify instances of hate crimes and to offer our assistance in devising best methods that will aid in the investigation of
these cases. The Office will also appoint two prosecutors, at the felony and misdemeanor level, who will handle hate crimes
cases from start to finish and who will serve as valuable resources for law enforcement and the community in combating
these offensive crimes.

District Attorney's Office (2510B) County of San Mateo
Criminal Justice FY 2021-23 Recommended Budget
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Performance Measures

Elder Abuse Cases Referral

Senior citizens are the foundation of our community. National estimates indicate that up to five million older adults are
abused every year. Elder financial abuse is one of the fastest growing crimes. It is estimated that elder victims of financial
abuse lose at least $2.6 billion dollars annually.

The San Mateo County District Attorney's Office (DA) is proud to partner with Aging and Adult Services, the Public Guardian,
and County Counsel on a County-wide elder and dependent adult protection initiative, EDAPT (Elder and Dependent Adult
Protection Team).

An elder is defined as anyone 65 years and older. San Mateo Countys (SMC) older adult population is expected to grow by over
70% by 2030. As more people grow older in SMC, we need to ensure everyone can do so safely. San Mateo County Health
statics show that the population 65 years and older represents 17% (131,601) of the overall population. While Justice.gov
estimates that nationwide one in ten persons over the age of 65 will experience at least one form of abuse during their
lifetime, most incidents go unreported. Because this equity measure is new there is not enough data to provide any
conclusions. Over the coming years the DA will monitor the age group data of its elder abuse cases to determine if there are
any prevailing trends.

In terms of challenges, it is believed that elder abuse is under reported due to many barriers faced by the victims:
intrafamilial victimization, the ability to access resources/assistance, limited access to native language resources and trust
in law enforcement and the criminal justice system. Many of these factors are out of the DAs direct control and are a focus
of EDAPT.

New Measure: Data will begin to be collected in FY 2021-22.

FY 201819  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23

Performance Measure Actual Actual Estimate Target Target
Percent of Elder Abuse Cases Referred to the DAO for Criminal Charges by

Age Group.

Performance Measure's Equity Lens 65-70 Years  71-74 Years  75-80 Years 80+ Years

Age Group

New Measure: Data will begin to be collected in FY 2021-22.

Number of filed criminal cases that involve victims who are people of color

People of color are at a significant risk of victimization. The rates of victimization over time remains higher for people of
color; for example Black people were overrepresented among persons who experience serious nonfatal violent crimes (36%)
relative to their representation in the U.S. population (13%)(U.S. Bureau of Justice Statistics). The DAs office recognizes the
disproportionate level of risk to people of color and is committed to responding to victims in a culturally competent manner.
Identifying the specific number of filed criminal cases involving victims who are people of color will allow the DAs office to
provide effective and culturally responsive support.

This measurement is new to our office. For that reason, we do not have data to report. It is important to examine the
disparities that may exist in our communities so that we can take necessary steps to providing effective support and reduce
the burden that some members of our community carry with their increased risk of victimization. San Mateo County is a
diverse community; according to the 2019 U.S. Census data, 38.7% of residents self-identified as white, 24% Hispanic/
Latinx, 30/6% Asian and 2.8% Black. 46% of our community reports that they speak a language other than English as their
primary language. Measuring any data point utilizing only one or two racial/ethnic groups would result in an ineffective
picture of the situation.

Deceasing the overall amounts of victimization against people of color will benefit not insignificantly, the victims and their
families but it will also decrease neighborhood violence overall.

County of San Mateo District Attorney's Office (2510B)
FY 2021-23 Recommended Budget Criminal Justice
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Performance Measures

Like many criminal justice data points, the data that is available to us is incomplete. The Bureau of Justice Statistics asked
crime victims whether they reported their crime to police or not. In 2019, only 40.9% violent crimes were reported to
authorities. There are many barriers to reporting crimes including physical and emotional isolation, access to information,
language barriers, trust in law enforcement and the criminal justice system and financial concerns. This data set is largely
out of the control of the DAs Office, but it remains a focus of our office to identify ways that we can help bridge the gap and
identify effective ways to support victims of crime.

New Measure: Data will begin to be collected in FY 2021-22.

FY 201819  FY2019-20  FY 2020-21  FY 2021-22  FY 2022-23

Performance Measure Actual Actual Estimate Target Target
Number of Filed Criminal Cases that Involve Victims who are People of - - - - -
Color

Pacific
Performance Measure's Equity Lens Asian Black Hispanic Islander White

New Measure: Data will begin to be collected in FY 2021-22.

Violent Case Referral

Residents in low-income communities face the greatest risk of violent victimization. According to a 2014 Bureau of Justice
Statistics Reportthe latest year for which data is availablethe victimization rate for violent crimes among individuals who
are at or below the federal poverty level had more than double the rate of violent victimization as persons in high income

households.

This measurement is new to our office. For that reason, we do not have data to report. We suspect that the data will yield
important information about the rates of victimization for members of our community based on income. For this
measurement, we will evaluate our crime rates and the median income by city/town and unincorporated areas.
Unincorporated Inland includes Portola Valley and Woodside. Unincorporated Coast includes El Granada, Moss Beach,
Montara, Ladera, La Honda, Pescadero and Loma Mar.

Crime and victimization bring a host of social and economic costs, often with long-lasting impacts on its victims. In addition
to the direct costs of crime, such as costs associated with injury and out-of-pocket expenses, victims of crime particularly
violent crime often suffer from emotional harm and financial difficulties. According to 2020 Census data, the median
household income in SMC is $122,641 and our poverty rate is at 6.1% (calculated by the Small Area Income and Poverty
Estimates) or approximately 125,000 residents.

It is widely understood that crimes are underreported due to the many barriers faced by the victims, such as:
intergenerational cycles of crime and victimization, poverty, income, the ability to access resources/assistance, limited
access to native language resources and trust in law enforcement and the criminal justice system. Many of the challenges
outlined are larger issues that are out of the DAs control but effect a willingness to seek help, report crimes and participate

in the criminal justice process.
New Measure: Data will begin to be collected in FY 2021-22.

FY 201819  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Performance Measure Actual Actual Estimate Target Target

Number of Violent Cases Referred to the DAQ for Criminal Charges Based - - -
on the Median Income of Where Crime Occurred.

New Measure: Data will begin to be collected in FY 2021-22.

District Attorney's Office (2510B) County of San Mateo
Criminal Justice FY 2021-23 Recommended Budget
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Performance Measures

Walk-In Visitors to the DAQ

Geographically, San Mateo County is the 15th largest county in California, covering 741 square miles. Accessibility to services
is of utmost importance, all members of our community should have access and feel comfortable seeking information,
services and guidance through their DAs office. The issue of proximity and access to services is particularly relevant for
individuals with lower incomes who may lack reliable access to transportation. We know lower socio-economic status often
correlates to higher rates of victimization therefore it is important that the physical locations and proximity to
transportation options allow for all members of the community to access them regardless of income or location in the
community.

We do not currently have the data to provide conclusions as this is a new equity measure for the District Attorneys Office.
During the upcoming year, we will monitor the number of community members who visit each of our offices by collecting
information about where our visitors come from: Southern SMC (-S), Mid-SMC (-M), Northern SMC (-N) and Coastal SMC (-C).
Using this data, we will identify and respond to any prevailing trends.

The District Attorneys Office maintains three physical office locations in Redwood City, San Mateo and South San Francisco.
While it is believed that these offices are easily accessible to the public, members of the community may not know what
services and information we provide or have trouble physically traveling to our offices. With the data we gather over the
court of the upcoming year, we will be able to actively seek out ways to engage lesser served communities in San Mateo
County.

FY 201819  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Performance Measures Actual Actual Estimate Target Target

Number of Walk-In Visitors to the DAQ

New measure: Data will begin to be collected in FY 2021-22.

County of San Mateo District Attorney's Office (2510B)
FY 2021-23 Recommended Budget Criminal Justice
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District Attorney’s Office (2510B)

General Fund

FY 2021-22 & FY 2022-23 Budget Unit Summary

Taxes

Fines, Forfeitures and Penalties
Intergovernmental Revenues
Charges for Services

Interfund Revenue
Miscellaneous Revenue

Total Revenue

Fund Balance

Total Sources

Salaries and Benefits
Services and Supplies

Other Charges

Fixed Assets

Other Financing Uses

Gross Appropriations
Intrafund Transfers

Net Appropriations
Contingencies/Dept Reserves
Non-General Fund Reserves

Total Requirements

Net County Cost

Salary Resolution

Funded FTE

Actual
2018-19

950,37
10,000
13,880,748
243,281
166,881
164,244
15,395,525
6,052,960
21,448,485

28,961,289
1,219,359
2,001,562
25,683
161142
32,369,035
(T,254)
32,257,781
4,915,454

37,173,235

15,724,750

1370
136.0

Actual
2019-20

966,985
9,829
14,480,342
190,843
225,515
66,097
15,939,611
6,514,274
221453,885

31,008,197
1328,422
1991564
27,869
151,969
34,508,021
(150,343)
34,357,678
5,376,768

39,734,446

17,280,561

140.0
139.0

Revised
2020-21

935,408
713,149
14,837,635
217575
34000
16,737,767
7,208,916
23,946,683

34,888,125
2,793,621
2,198,777

151127

40,031,650
(537.419)

39,494,231
6,071,410

445,565,641

21,618,958

141.0
139.6

Recomm
2021-22

964,338
624,592
14,716,308
204,769
34000
16,544,007
8,190,102
24,734,109

34,905,568
2,264,012
2,412,406

145,349

39,721,335
(538,183)

39,189,152
7,052,596

46,201,748

21,507,639

141.0
139.4

Change
2021-22

28,930
(88,557)
(121,327)
(12,808)

(193,760)
981186
787426

17,443
(529,609)
213,629
(5,778)
(304,315)
(764)
(305,079)
981186

676,107

(m,318)

(0.2)

Recomm
2022-23

964,338
624,592
14,716,308
204,769
34000
16,544,007
7,052,596
23,596,603

35,480,237
2,296,937
2,343,647

146,686

40,267,507

(545,091)

39,722,116

5,915,090

45,637,506

22,040,903

141.0
139.4

Change
2022-23

(1137,506)
(1137,506)

574,669
32,925
(68,759)
1387
540,172
(6,908)
533,264
(1,137,508)

(604,242)

533,264

District Attorney's Office (2510B)
Criminal Justice

County of San Mateo
FY 2021-23 Recommended Budget
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FY 2021-22 Budget Overview

TOTAL SOURCES
Total Sources increased by $787426 or 3.2 percent from the FY 2020-21 Revised to the FY 2021-22 Recommended Budget
due to the following changes:

Taxes
There is a net increase of $28,930 in this funding source due to an increase in the Measure K funding allocation.

Licenses, Permits, and Franchises
There is no change in this funding source.

Fines, Fees, and Forfeitures
There is a net decrease of $88,557 in this funding source due to not anticipating civil penalties revenues as in prior years as
the result from a limited number of cases being charged and prosecuted in the coming year.

Use of Money and Property
There is no change in this funding source.

Intergovernmental Revenues
There is a net decrease of $121,327 in this funding source due to anticipation of federal grant funding reduction.

Charges for Services
There is a net decrease of $12,806 in this funding source due to anticipating document recording fees on real estate
transactions for the District Attorney’s Real Estate program to be less than prior years.

Interfund Revenue
There is no change in this funding source.

Miscellaneous Revenue
There is no change in this funding source.

Other Financing Sources
There is no change in this funding source.

Fund Balance

There is a net increase of $981,186 in this funding source due to unspent salary and benefits funds from prior year as the
result of unfilled positions.

TOTAL REQUIREMENTS
Total Requirements increased by $676,107 or 1.4 percent from the FY 2020-21 Revised to the FY 2021-22 Recommended
Budget due to the following changes:

Salaries and Benefits
There is a net increase of $17.443 in this expenditure category due to an increase in adjustments to retiree health
contributions.

Services and Supplies
There is a net decrease of $529,609 in this expenditure category due to anticipating reduction in federal grant funding and
reduction in general operating expenditures in order to cover the increase in internal services charges.

County of San Mateo District Attorney's Office (2510B)
FY 2021-23 Recommended Budget Criminal Justice
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Other Charges
There is a net increase of $213,629 in this expenditure category due to increase in internal service charges.

Fixed Assets
There is no change in this expenditure category.

Other Financing Uses
There is a net decrease of $5,778 in this expenditure category due to County chargeback change in calculation.

Intrafund Transfers
There is a net increase of $764 in this expenditure category due to a slight increase in funds received for salary and benefits
costs for two extra help employees, which is reimbursed by the County Manager’s Office.

Contingencies/Departmental Reserves

There is a net increase of $981,186 in this expenditure category due to unspent salary and benefits funds from prior year as
the result of unfilled positions. The balance in General Fund Reserves represents 18 percent of Net Appropriations. There are
no changes to Non-General Fund Reserves.

NET COUNTY COST
There is a decrease of $11,319 or 0.5 percent in this Department’s General Fund allocation.

FY 2022-23 Budget Overview

TOTAL SOURCES
Total Sources decreased by $1,137,506 or 4.8 percent from the FY 2020-21 Revised to the FY 2021-22 Recommended Budget
due to the following changes:

Taxes
There is no change in this funding source.

Licenses, Permits, and Franchises
There is no change in this funding source.

Fines, Fees, and Forfeitures
There is no change in this funding source.

Use of Money and Property
There is no change in this funding source.

Intergovernmental Revenues
There is no change in this funding source.

Charges for Services
There is no change in this funding source.

Interfund Revenue
There is no change in this funding source.

Miscellaneous Revenue
There is no change in this funding source.

District Attorney's Office (2510B) County of San Mateo
Criminal Justice FY 2021-23 Recommended Budget
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Other Financing Sources
There is no change in this funding source.

Fund Balance
There is a net decrease of $1137,506 in this funding source due to one-time projects and purchases in FY 2021-22.

TOTAL REQUIREMENTS
Total Requirements decreased by $604,242 or 1.3 percent from the FY 2021-22 Recommended to the FY 2022-23 Preliminary
Recommended Budget due to the following changes:

Salaries and Benefits
There is a net increase of $574,669 in this expenditure category due to negotiated salary and benefit increase as well as
increase and adjustments to retiree health contributions.

Services and Supplies
There is a net increase of $32,925 in this expenditure category due to anticipated cost to contract for expert witness
testimony.

Other Charges
There is a net decrease of $68,759 in this expenditure category due to a decrease in internal services charges.

Fixed Assets
There is no change in this expenditure category.

Other Financing Uses
There is a net increase of $1,337 in this expenditure category due to County chargeback change in calculation.

Intrafund Transfers
There is a net increase of $6,908 in this expenditure category due to a slight increase in funds received for salary and
benefits costs for two extra help employees, which is reimbursed by the County Manager’s Office.

Contingencies/Departmental Reserves
There is a net decrease of $1,137,506 in this expenditure category due to onetime projects from the prior year. The balance in
General Fund Reserves represents 15 percent of Net Appropriations. There are no changes to Non-General Fund Reserves.

NET COUNTY COST
There is an increase of $533,264 or two percent in this Department’s General Fund allocation.

County of San Mateo District Attorney's Office (2510B)
FY 2021-23 Recommended Budget Criminal Justice
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.

Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

District Attorney’s Office (2510B)

Resource Allocation Summary

Total Sources
Total Requirements

Net County Cost

Salary Resolution

Funded FTE

Actual
2018-19

21,448,485
37,173,235
15,724,750

1370
136.0

Actual
2019-20

22,453,885
39,734,446
17.280,561

140.0
139.0

Revised
2020-21

23,946,683
445,565,641
21,618,958

141.0
139.6

Recomm
2021-22

24,734,109
46,241,748
21,507,639

141.0
139.4

Change
2021-22

787426
676,107
(m.319)

(0.2)

Recomm Change
2022-23 2022-23
23,596,603 (1,137,506)
45,637,506 (604,242)
22,040,903 533,264
141.0 -

139.4 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-22 and FY 2022-23, including: negotiated salary and benefit increases, including
merit increases and adjustments to retiree health contributions; increases in internal service charges; and elimination of
one-time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the Current Level
Budget. Net funding adjustments in FY 2021-22 total $8,078,783. Net funding adjustments in FY 2022-23 total $7,585,860.

Sources

Gross Appropriations
Intrafund Transfers
Contingencies/Dept Reserves
Non-General Fund Reserves

Net County Cost

Positions

Total CLB
FY 2021-22

(7.402,676)

(304,315)
(764)
981,186

8,078,783

Total CLB
FY 2022-23

(8,190,102)

540,172
(6,908)
(1137506)

7,585,860

District Attorney's Office (2510B)
Criminal Justice

County of San Mateo

FY 2021-23 Recommended Budget
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2. Fund Balance Adjustment: This action re-appropriates Fund Balance from

the prior year and includes adjustments to Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 8,190,102 7,052,596
Gross Appropriations - -
Intrafund Transfers - -
Net County Cost (8,190,102) (7.052,596)
Positions - -

FY 2021-22 & FY 2022-23 Total Funding Adjustments

Total Funding Adjustments

Total Funding Adjustments

FY 2021-23 Recommended Budget

FY 2021-22 FY 2022-23
Sources 787426 (1,137,506)
Gross Appropriations (304,315) 540,172
Intrafund Transfers (764) (6,908)
Contingencies/Dept Reserves 981,186 (1137,506)
Non-General Fund Reserves - -
Net County Cost (m,319) 533,264
Positions - -

County of San Mateo District Attorney's Office (2510B)

Criminal Justice
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COUNTY SUPPORT OF THE COURTS

CRIMINAL JUSTICE

County Support of the
Courts
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Department Locator
County > Criminal Justice > County Support of the Courts

Mission

In accordance with the provisions of the Trial Court Funding Act of 1997, all court-related County General Fund revenue and
expenditures are accounted for in this budget unit. Revenues include pre-existing court-generated General Fund revenues
and Fine and Forfeiture revenues that comprise the mandated Maintenance of Effort (MOE) base calculation. Expenditures
include MOE requirements for court operations, including County Facility Payments for court facilities transferred to the
State in FY 2008-09, Fine and Forfeiture State remittances, and court-related costs not within the definition of “court
operations.” A Memorandum of Agreement (MOA) between the Courts and the County specifies services to be performed by
the County for the Courts.

County of San Mateo County Support of the Courts (2700B)
FY 2021-23 Recommended Budget Criminal Justice
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County Support of the Courts (2700B)
General Fund
FY 2021-22 & FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2018-20 2020-21 2021-22 2021-22 2022-23 2022-23

Fines, Forfeitures and Penalties 5,397,469 4,886,967 5,069,040 5,069,040 - 5,069,040 -
Charges for Services 1,340,199 1,373,274 1,305,921 1,305,921 - 1,305,921 -
Miscellaneous Revenue 1,246,103 1,391,676 1,168,221 1,168,221 - 1,168,221 -
Total Revenue 798311 7,651,918 7,543,182 7.543,182 - 7.543,182 -
Total Sources 7983, 7,651,918 17.543,182 1543,182 - 7543,182 -
Salaries and Benefits - (153) - - - - -
Services and Supplies 1,690,455 1,570,560 1,538,302 1,538,302 - 1,538,302 -
Other Charges 18,417587 20,072,267 18,936,692 18941979 5,287 18,945,555 3,576
Other Financing Uses 6,545 4,826 1739 1739 - 1739 -
Gross Appropriations 20,114,587 21,647,500 20,482,733 20,488,020 5,287 20,491,596 3,576

Intrafund Transfers

Net Appropriations 20,114,587 21,647,500 20,482,733 20,488,020 5287 20,491,596 3,576
Total Requirements 20,114,587 21,647,500 20,482,733 20,488,020 5,287 20,491,596 3,576
Net County Cost 12,130,816 13,995,583 12,939,551 12,944,838 5287 12,948,414 3,576
County Support of the Courts (2700B) County of San Mateo

Criminal Justice FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments
The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

County Support of the Courts (2700B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23

Total Sources 79831 7651918 7543,182 7543,182 - 7543,182 -
Total Requirements 20,114,587 21,647,500 20,482,733 20,488,020 5,287 20,491,596 3,576
Net County Cost 12,130,816 13,995,583 12,939,551 12,944,838 5287 12,948 414 3,576

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for rent of
County-owned facilities. Net funding adjustments in FY 2020-21 total $5,287 and $3,576 in FY 2022-23.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources _ _
Gross Appropriations 5287 3,576
Intrafund Transfers - -
Net County Cost 5,287 3,576
Positions - _

FY 2021-22 & FY 2022-23 Total Funding Adjustments

Total Funding Adjustments

Total Funding Adjustments

FY 2021-22 FY 2022-23

Sources - -

Gross Appropriations 5,287 3,576

Intrafund Transfers - -

Net County Cost 5,287 3,576

Positions - -
County of San Mateo County Support of the Courts (2700B)

FY 2021-23 Recommended Budget

Criminal Justice
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PRIVATE DEFENDER PROGRAM

CRIMINAL JUSTICE

Private Defender
Program
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Department Locator

County > Criminal Justice > Private Defender Program

In accordance with constitutional requirements and state statutes, the Private Defender Program (PDP) provides competent
legal representation to individuals determined to be indigent by the Court. Services are provided through a contract with the
San Mateo County Bar Association. The San Mateo County Bar Association’s Private Defender Program has been providing
legal representation to the indigent in San Mateo County for 48 years. Currently, there are T4 lawyers on the PDP panel, of
whom more than half have over 15 years of criminal or juvenile law experience.

Performance Measures
Number of Criminal Arraignments

Performance Measure

Number of Criminal Arraignments, Both Limited and General
Number of Client Complaints
Performance Measure

Relationship Issues:

Performance Issues:

FY 201819  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Actual Actual Estimate Target Target

20,197 14,405 10,000 14,867 14,867

FY 2018-19  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Actual Actual Estimate Target Target

80 53 b4 b4 b4
73 43 10 22 22

County of San Mateo
FY 2021-23 Recommended Budget

Private Defender Program (2800B)
Criminal Justice
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Private Defender Program (2800B)

General Fund

FY 2021-22 & FY 2022-23 Budget Unit Summary

Intergovernmental Revenues
Charges for Services
Miscellaneous Revenue
Total Revenue

Total Sources

Services and Supplies
Other Charges

Other Financing Uses
Gross Appropriations
Intrafund Transfers
Net Appropriations

Total Requirements

Net County Cost

Actual
2018-19

577,318
571,318
571,318

18,003,259
18,432
36,782

18,058,473

18,058,473
18,058,473

17,481,155

Actual
2019-20

464,538
464,538
464,538

18,723,531
21430
31077

18,782,038

18,782,038
18,782,038

18,317,500

Revised
2020-21

450,010
600,000
106
1,050,116
1,050,116

19,468,800
26,966
RYALC)
19,532,885

19,532,885
19,532,885

18,482,769

Recomm
2021-22

450,010
600,000
1,050,010
1,050,010

19,468,800
20,466
36,962

19,526,228

19,526,228
19,526,228

18,476,218

Change
2021-22

(106)
(106)
(106)

(0)
(6,500)
(157)
(6,657)

(6,657)
(6,657)

(6,551)

Recomm
2022-23

450,010
600,000
1,050,010
1,050,010

19,468,800
20975
36,964

19,526,739

19,526,739
19,526,739

18,476,729

Change
2022-23

509

511

5N
511

51

Private Defender Program (2800B)
Criminal Justice

County of San Mateo
FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.

Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Private Defender Program (2800B)
Resource Allocation Summary

Actual Actual

2018-19 2019-20

Total Sources 577,318 464,538
Total Requirements 18,058,473 18,782,038
Net County Cost 17,481,155 18,317,500

Revised Recomm
2020-21 2021-22
1.050,116 1050,010
19,532,885 19,526,228
18,482,769 18,476,218

Change
2021-22

(106)
(6,657)
(6,551)

Recomm Change
2022-23 2022-23
1050,010 -
19,526,739 5N
18,476,729 511

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-22 and FY 2022-23, including: changes in internal service charges and elimination of
one-time revenues and expenditures. Net funding adjustments in FY 2021-22 total ($6,551). Net funding adjustments in FY

2022-23 total S511.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

Total CLB
FY 2021-22

(106)
(6,657)

(6,551)

Total Funding Adjustments

Total CLB
FY 2022-23

51

51

Total Funding Adjustments

FY 2021-22 FY 2022-23

Sources (106) -

Gross Appropriations (6,657) 511

Intrafund Transfers - -

Net County Cost (6,551) 51

Positions — —
County of San Mateo Private Defender Program (2800B)

FY 2021-23 Recommended Budget

Criminal Justice
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CORONER'’S OFFICE

CORONER

Investigations Pathology
Services Services

Coroner's Office (3300B) County of San Mateo
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Department Locator
County > Criminal Justice > Coroner’s Office

Mission Statement

The mission of the Coroner’s Office is to serve the residents of San Mateo County by providing prompt independent
investigations to determine the cause and manner of death of decedents under the Coroner’s jurisdiction and to provide
high quality service in a courteous manner balancing the needs of the residents with the Coroner’s legal requirement.

Overview

The Coroner's Office is mandated by California Government Code §27491 to investigate the circumstances of sudden, violent,
unexplained, or unnatural deaths within San Mateo County and determine the manner of death. The Office receives and
investigates approximately 2,250 death reports annually. Approximately 28 percent of those reports require further inquiry.
The Coroner's Office performs these investigations independently and thoroughly while ensuring that other allied agencies
are able to complete their own investigation. With the cooperation of law enforcement agencies, medical personnel, funeral
homes, and families, the Deputy Coroner positively identifies the decedent, secures the decedent’s property, and locates and
notifies next of kin. The Deputy Coroners provide families with information regarding funeral arrangements, obtaining death
certificates, and recovering personal property. The Coroner’s Office contracts forensic pathology, medical transcription,
indigent cremation, body removal, toxicology, and histology services.

The Coroner's Office anticipates the following challenges and trends in FY 2021-23:
« Increasing costs for supplies and services due to COVID-19 and increasing caseload
«  Slower case closure rates due to increased caseload

« Increase in cost per exam due to higher volume of homicides, suicides, and overdoses (especially those where fentanyl
and other opiates have been detected)

«  The moves of the Pathology Division to a new facility in FY 2021-22 and Administration and Investigation Divisions to a
new facility in FY 2022-23

To resolve some of these anticipated challenges in FY 2021-23, the Coroner's Office has taken on the following initiatives:

«  Equip investigators with rugged laptops for investigators to tether with smartphones that will allow more timely positive
identifications and improved next of kin searches and notifications

- Obtain appropriate field devices for scientific identifications in the field (fingerprint identifications)
+ Implement new data systems to allow for more efficient data acquisition for Public Record Act requests

Without the above initiatives that help to address key challenges and trends, the Coroner's Office may continue to see a
direct impact on performance including: slower case closure rates that potentially fall short of the accreditation standard
(90 percent of cases closed within 90 days); delayed registration of death certificates despite California Department of Vital
Statistics requesting the registration to occur by the 8th day following the date of death; and decrease in satisfaction of
services performed.

Department Innovations
The Coroner's Office will continue to develop two innovations started during FY 2019-21:

« Translating the Save-a-Life program into Spanish, as well as identifying the most common forms used by next of kin
and translating those into the top five languages in the county

«  Upgrading technology for Deputy Coroners to utilize in the field for report writing and investigation, including exploring
the possibility of mobile fingerprint identification to expedite and enhance scientific identifications

County of San Mateo Coroner's Office (3300B)
FY 2021-23 Recommended Budget Criminal Justice



Performance Measures

Death Certificate Registration

California State Department of Public Health requests all death certificates to be registered within eight days of the date of
death. The sooner death certificates are registered with the state, the sooner families can move forward with final
disposition as well as other estate matters. Registering death certificates within this time frame also allows the causes of
death to be reported in a timely manner to epidemiology and other agencies who utilize this data to analyze and understand
trends in various types of deaths such as deaths due to COVID-19, fentanyl or opioid overdose, suicide, homicide, elder abuse
or neglect, domestic violence, or child deaths.

Since deaths requiring coroner involvement likely occur at a higher disproportionate rate in communities with a lower
median household income and in areas with higher percentage of minority households, geographic distribution by zipcode
will show if there is any disparity meeting this eight day registration measure.

New Measure: Prior year data is not available

FY 2018-19  FY2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Performance Measure Actual Actual Estimate Target Target

Percent of Death Certificates Registered within Eight Days - - - 95% 95%

New Measure: Prior year data is not available

Cost per Investigation

The Coroner's Office cost per investigation has significantly increased due to contracted rate increases for services such as
transportation, indigent cremation, toxicology, and forensic pathology.

It is valuable to show this cost in relationship to geographic distribution of Coroner cases in the County by zip code of
residence of residence since deaths requiring Coroner involvement likely occur at a higher disproportionate rate in
communities with lower median household income and in areas with a higher percentage of minority households. The
Coroner's Office is a General Fund department and only a small percentage of the cost per investigation is supported by fees
to the next of kin of the decedent.

Despite the increase in cost per investigation, there has been no direct impact to the next of kin of the decedent; the
Coroner Fees have not changed since 2006 based on the approval of fees by the Board of Supervisors.

FY 2018-19  FY2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Performance Measure Actual Actual Estimate Target Target

Average Cost per Investigation $1,623.00 $1,651.00 $2,482.00 $2,482.00 $2,482.00

New Measure: Prior year data is not available

Coroner's Office (3300B) County of San Mateo
Criminal Justice FY 2021-23 Recommended Budget
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Performance Measures

Cases Closure Timeline

The Coroners Office is accredited by the International Association of Coroners & Medical Examiners (IAC&ME) who requires
90% of accepted cases to be closed within 90 days of the date of death. This measure is vital for the function of the office
under accreditation standards, and also to the families served in San Mateo County who rely on death certificates to handle
affairs following the death of a loved one. Following case closure, cases become releasable under the California Public
Records Act and reports can be requested by both next of kin and the public. Data can be aggregated for Public Record Act
requests that are received inquiring about specific manners or types of death (i.e. transient deaths, fentanyl-related deaths,
suicide deaths, COVID-19 related deaths, overdose deaths, etc.).

Closed cases are referred to other agencies for review and additional investigative purposes (i.e. Child Death Review Team,
Domestic Violence Death Review Team, Elder Death Review Team, California State Medical Board, U.S. Consumer Products
Safety Board) and to attorneys for criminal or civil litigation. This closure timeline also helps to facilitate data analysis used
in the Annual Report published on the Coroner website

Because the Coroners Office serves the entire County, it is important to verify that there is no significant geographic
variation in this closure rate by zip code since families or next of kin often are looking to collect insurance payouts and
other death benefits. It is possible that by applying a lens such as median household income, there would be a higher
distribution of cases in zip codes with a lower median income than those zip codes with a higher income. This lens does not
change how the office meets the standard of ninety-day case closure, but it does show distribution of case closure rate by
Zip code.

FY 2018-19  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Performance Measure Actual Actual Estimate Target Target

Percent of Cases Closed within 90 Days 90% 5% 8% 90% 95%

New Measure: Prior year data is not available

Diversity or Unconscious-Bias Training

It is imperative for the Office of the Coroners staff to recognize and understand diversity of our population here in San Mateo
County as well as understand the potential for unconscious bias present in the application of work that staff do. This is
especially important for the staff working directly with the public, and who are wearing a badge. The Coroner is a law
enforcement agency and unconscious bias has been a significant focus in the field in the last few years. Since this measure
is new, it will involve the assignment of particular trainings for all staff to complete. These trainings may be available via
California Peace Officers Standards and Training, LMS, or other sources. Additionally, the Coroner will look at/compare case
population by city in San Mateo County and understand the diversity of the populations that are served, and which
population is served most often.

FY 201819  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Performance Measures Actual Actual Estimate Target Target
Percent of staff who complete a diversity or unconscious-bias training - - - 100% 100%

New Measure: Prior year data is not available.

County of San Mateo Coroner's Office (3300B)
FY 2021-23 Recommended Budget Criminal Justice
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Coroner’s Office (3300B)

General Fund

FY 2021-22 & FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
Licenses, Permits and Franchises 13,086 12,594 1,500 1,500 - 1,500 -
Intergovernmental Revenues 535,083 720,609 672,767 172,167 100,000 172,167 -
Charges for Services 293,803 261,598 260,000 278,254 18,254 292,029 13,775
Miscellaneous Revenue 7676 13,793 2,300 600 (1700) 900 300
Total Revenue 849,647 1,008,595 946,567 1,063,121 116,554 1077196 14075
Fund Balance 315,572 205,307 153,835 237905 84,070 63518 (174,387)
Total Sources 1165219 1,213,902 1,100,402 1,301,026 200,624 1,140,714 (160,312)
Salaries and Benefits 2,344,639 2,392,904 2,537,569 2,756,162 218,593 2,669,761 (86.401)
Services and Supplies 761,300 918,698 958,516 1234186 275,670 1.211,201 (22,985)
Other Charges 349,255 403,264 422,573 432,954 10,381 438,521 5,567
Fixed Assets - - - - - - -
Other Financing Uses 14,148 18,510 19,736 19,268 (468) 19,484 216
Gross Appropriations 3,469,943 3,733,318 3,938,394 4,442,570 504,176 4,338,967 (103,603)
Intrafund Transfers - (23,333) 510 (88,000) (88,510) - 88,000
Net Appropriations 3,469,943 3,710,045 3,938,904 4,354,570 415,666 4,338,967 (15,603)
Contingencies/Dept Reserves 52,990 114,990 63,518 63,518 - - (63,518)
Total Requirements 3,522,933 3,825,035 4,002,422 4,518,088 415,666 4,338,967 (79,121)
Net County Cost 2,351,113 2,61,133 2,902,020 3,17062 215,042 3,198,253 81191
Salary Resolution 14.0 14.0 15.0 15.0 - 15.0 -
Funded FTE 14.0 14.0 15.0 15.0 - 15.0 -
County of San Mateo Coroner's Office (3300B)

FY 2021-23 Recommended Budget
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FY 2021-22 Budget Overview

TOTAL SOURCES
Total Sources increased by $200,624 from the FY 2020-21 Revised to the FY 2021-22 Recommended Budget due to the
following changes:

Licenses, Permits, and Franchises
There is no change in this funding source.

Intergovernmental Revenues
There is a net increase of $100,000 in this funding source due to an addition of Proposition 172 funds.

Charges for Services
There is a net increase of $18,254 in this funding source due to an increase in case load anticipated in FY 2021-22.

Miscellaneous Revenue

There is a net decrease of $1700 in this funding source due to a decrease in revenue generated from Save-A-Life classes.
Fewer classes will be offered in FY 2021-22.

Fund Balance
There is a net increase of $84,070 in this funding source due to unfilled positions in FY 2020-21.

TOTAL REQUIREMENTS
Total Requirements increased by $415,666 from the FY 2020-21 Revised to the FY 2021-22 Recommended Budget due to the
following changes:

Salaries and Benefits
There is a net increase of $218,593 in this expenditure category due to negotiated salary and benefit changes, increase in
overtime hours used by Investigations, and increase in Extra Help in the Pathology Division and Administration.

Services and Supplies

There is a net increase of $275,670 in this expenditure category due to anticipating an increased case load and increase in
full and specialized examination types associated with increasingly complex investigations as well as increases in costs for
doing business.

Other Charges
There is a net increase of $10,381in this expenditure category due to the increase in County facility rental charges, radio
service charges, technical support charges, automabile and general liability, and countywide security charges.

Fixed Assets
There is no change in this expenditure category.

Other Financing Uses
There is a net decrease of $468 in this expenditure category due to a decrease in the ten percent facility surcharge.

Intrafund Transfers
There is a net increase of $88,510 in this expenditure category due one-time costs for tissue destruction and a digital case
filing project funded by non-departmental funds in FY 2020-21.

Coroner's Office (3300B) County of San Mateo
Criminal Justice FY 2021-23 Recommended Budget
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Contingencies/Departmental Reserves

There is no change in this expenditure category. The balance in General Fund Reserves represents one percent of Net
Appropriations, which does not meet the County two percent Reserves Policy. There are no changes to Non-General Fund
Reserves.

NET COUNTY COST
There is an increase of $215,042 in this Department's General Fund allocation.

FY 2022-23 Budget Overview

TOTAL SOURCES
Total Sources decreased by $160,312 from the FY 2021-22 to the FY 2022-23 Recommended Budget due to the following
changes:

Licenses, Permits, and Franchises
There is no change in this funding source.

Intergovernmental Revenues
There is no change in this funding source.

Charges for Services
There is a net increase of $13,775 in this funding source due to an increase in case load anticipated in FY 2022-23.

Miscellaneous Revenue

There is a net increase of $300 in this funding source due to an increase in revenue generated from Save-A-Life classes.
More classes will be offered in FY 2022-23.

Fund Balance
There is a net decrease of $174,387 in this funding source due to overtime hours used by Investigations, as well as increases
in costs in the Pathology Division and Administration.

TOTAL REQUIREMENTS
Total Requirements decreased by $79,121 from the FY 2021-22 to the FY 2022-23 Recommended Budget due to the following
changes:

Salaries and Benefits
There is a net decrease of $86,401 in this expenditure category due a reduction of extra help hours required for a one-time
project.

Services and Supplies

There is a net decrease of $22,985 in this expenditure category due to one-time charges in FY 2021-22 no longer being
required in FY 2022-23. This decrease was partially offset by anticipating an increased case load and increase in full and
specialized examination types associated with increasingly complex investigations.

Other Charges
There is a net increase of $5,567 in this expenditure category due to increases in service charges.

Fixed Assets
There is no change in this expenditure category.

County of San Mateo Coroner's Office (3300B)
FY 2021-23 Recommended Budget Criminal Justice
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Other Financing Uses
There is a net increase of $216 in this expenditure category due to a decrease in the 10 percent facility surcharge.

Intrafund Transfers
There is a net decrease of $88,000 in this expenditure category due to backing out funds for one-time tissue destruction
and digital case filing projects completed in FY 2021-22.

Contingencies/Departmental Reserves
There is a decrease of $63,518 in this expenditure category. The balance in General Fund Reserves represents zero percent
of Net Appropriations, which does not meet the County two percent Reserves Policy.

NET COUNTY COST
There is an increase of $81,191in this Department's General Fund allocation.

Coroner's Office (3300B) County of San Mateo
Criminal Justice FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.

Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Coroner’s Office (3300B)

Resource Allocation Summary
Actual
2018-19
Total Sources 165,219
Total Requirements 3,522,933
Net County Cost 2,35713
Salary Resolution 14.0
Funded FTE 14.0

Actual
2019-20

1213902
3,825,035
2,61133

14.0
14.0

Revised
2020-21

1100,402
4,002,422
2,902,020

15.0
15.0

Recomm
2021-22

1,301,026
4,418,088
3,117,062

15.0
15.0

Change
2021-22

200,624
415,666
215,042

Recomm Change
2022-23 2022-23
1140, 74 (160,312)
4,338,967 (79,121)
3,198,253 81191
15.0 -

15.0 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-22 and FY 2022-23, including: negotiated salary and benefit increases, including
merit increases and adjustments to retiree health contributions; increases in internal service charges; and elimination of
one-time revenues and expenditures. As a one-time funding source, Fund Balance is removed from the Current Level
Budget. Net funding adjustments in FY 2021-22 total $370,035. Net funding adjustments in FY 2022-23 total $107,309.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources (137,281) (223,830)
Gross Appropriations 321,264 (141,003)
Intrafund Transfers (88,510) 88,000
Contingencies/Dept Reserves - (63,518)
Net County Cost 370,035 107,309
Positions - —

County of San Mateo Coroner's Office (3300B)
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2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 237905 63,518
Gross Appropriations - -
Intrafund Transfers - -
Net County Cost (237905) (63,518)

Positions - -

3. Mobile Biometric Device: This action adds ongoing funds in FY 2021-22 to obtain and maintain three handheld devices to
identify decedents by fingerprint in the field. Initial, one-time costs are backed out in FY 2022-23.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations 24,000 (16,000)
Intrafund Transfers - -
Net County Cost 24,000 (16,000)

Positions - -

4. Forensic Pathology Services: This action appropriates ongoing funds in FY 2021-22 and FY 2022-23 for forensic
pathology services to match the significant increase in caseload and case complexity.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations 158,912 53,400
Intrafund Transfers - -
Net County Cost 158,912 53,400
Positions - -

Coroner's Office (3300B) County of San Mateo

Criminal Justice FY 2021-23 Recommended Budget
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5. Prop 172 Contribution: This action appropriates Prop 172 funds in FY 2021-22 to match ongoing, increasing costs for

services and supplies.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

RLB Adjustments
FY 2021-22

100,000

(100,000)

Total Funding Adjustments

RLB Adjustments
FY 2022-23

Total Funding Adjustments

FY 2021-22 FY 2022-23
Sources 200,624 (160,312)
Gross Appropriations 504,176 (103,603)
Intrafund Transfers (88,510) 88,000
Contingencies/Dept Reserves - (63,518)
Net County Cost 215,042 81,191
Positions - —

County of San Mateo Coroner's Office (3300B)
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Health Services

FY 2021-22 and FY 2022-23

All Funds Summary

Total Requirements

Health Administration
Health Coverage Unit

Public Health, Palicy
and Planning

Health IT

Emergency Medical
Services GF

Aging and Adult
Services

Environmental Health
Services

Behavioral Health and
Recovery Services

Family Health Services

Actual
2018-19

5132,748
8,237,789
34,416,107

5,916,168
8,681,128

32,172,766

16,748,227

202,888,041

31,936,061

Actual
2019-20

13,245,540
5,463,325
36,862,785

7,293,451
10,139,584

31,622,621

18,015,690

212,114,220

32,329,982

Revised
2020-21

5,606,433
6,977,678
43,381,904

7,636,143
12,375,518

38,934,585

21,279,395

241,670,715

38,151,094

Recomm
2021-22

5,810,723
7,271,758
59,130,985

7,138,385
1,591,609

36,504,667

21,970,078

252,752,506

37,865,279

Change
2021-22

205,290
294,080
15,749,081

(496,758)
(783,909)

(2,429,918)

690,683

11,081,791

(285,815)

Recomm
2022-23

5,825,520
6,160,733
51,853,559

3,476,104
11,097,465

36,625,618

23,191,556

249,557,958

38,172,429

Change
2022-23

14,797
(1,m,025)
(7,277426)

(3,663,281)
(494,144)

120,951

1221478

(3194,548)

307,150

County of San Mateo

FY 2021-23 Recommended Budget
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Health Services

FY 2021-22 and FY 2022-23

All Funds Summary

Total Requirements

Correctional Health
Services

IHSS Public Authority GF

Contributions to
Medical Center

Total General Fund

Total Requirements
Total Sources

Net County Cost

Emergency Medical
Services Fund

IHSS Public Autharity

San Mateo Medical
Center

Total Non-General
Funds

Total Requirements
Total Sources

Net County Cost

Salary Resolution
Funded FTE

First 5 San Mateo
County (Information
Only)

Actual
2018-19
22,296,489

3,702,306
58,121,621

430,248,451

430,249,451
276,444,726
153,804,725

4,330,296

23,345,632
380,007109

407,683,037

423,729,419
423,729,419

22070
2139.4

16,046,382

Actual
2019-20
25,087,685

3,702,306
58,121,621

454,598,809

454,598,809
285,732,990
168,865,819

3,836,596

28,170,635
410,846,815

442,854,046

461,134,373
461,134,373

2,208.0
2129.2

18,280,327

Revised
2020-21
27,565,378

3,702,306
58,209,401

505,489,550

505,489,550
323,375,629
182,113,921

4,638,315

29,165,897
419,809,247

453,613,459

468,466,776
468,466,776

2,208.0
2m2.2

14,853,317

Recomm
2021-22
27,783,998

3,702,306
63,665,511

535,188,805

535,188,805
344,560,681
190,628,124

2,700,001

32,938120
438,437,484

474,075,605

487,374,724
487,374,724

22250
21345

13,2999

Change
2021-22

218,620

5,456,110

29,699,255

29,699,255
21,185,052
8,514,203

(1938,314)

3,712,223
18,628,237

20,462,146

18,907,948
18,907,948

170
224

(1,554,198)

Recomm
2022-23
27,887,119

3,702,306
58,165,511

515,716,478

515,716,478
329,190,554
186,525,924

2,449,212

34,139,290
420,179,460

456,767,962

468,925,042
468,925,042

22250
21345

12,157,080

Change
2022-23

103,721

(5,500,000)

(18,472,327)

(19,472,327)
(15,370,127)
(4,102:200)

(250,789)

1201170
(18,258,024)

(17,307,643)

(18,449,682)
(18,449,682)

(1142,039)

Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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Department Locator
County > Health Services > County Health

Mission Statement
The mission of San Mateo County Health is to help everyone in San Mateo County live longer and better lives.

Overview

San Mateo County Health prevents illness from occurring and provides services to vulnerable populations to help them be
well. The programs within County Health work to prevent health problems by ensuring that food, housing, water, and the
environment are safe from contamination and pollution. Health collaborates with cities and others to make physical activity
a part of everyday life by promoting active transportation such as walking and biking. Health also works on improving
nutrition by promoting breastfeeding, supporting access to healthy food, and advancing sustainable food systems. Health
monitors the health of the community and takes action when contagious diseases appear. Finally, Health partners with many
entities to achieve equitable outcomes.

In addition to organizing and overseeing the emergency medical care response system for all residents, Health also provides
a safety net for the most vulnerable residents by providing mental health, medical, dental, and substance use treatment to
children, youth, and adults, including those in custody and undocumented residents. For low-income children and their
families, County Health provides a wide range of services to assure the healthiest start in life possible. For low-income
seniors and people with disabilities, Health provides many types of services to promote the best quality of life and the ability
to live with dignity at home.

The COVID-19 global pandemic required County Health to redirect its focus to mitigating the devastating impact of this
infectious disease threat with the support of the County Emergency Operations Center. The disease’s disproportionate
impact on communities already shouldering deep health inequities reinforces our continued prioritization of an equity lens
in all of our responsibilities. County Health will focus on three overarching objectives in the next budget cycle: cultivate safe
and enriching relationships; increase understanding of how to address racial equity barriers; and increase equitable
outcomes.

Priorities for FY 2012-23 include:

 Making progress on County Health’s objectives with a focus on learning and understanding, starting with racial equity
training and the development of a Racial Equity Plan

»  Continuing response to the COVID-19 pandemic and recovery efforts

«  Coordinating the department-wide response to changing federal and state health care policy

« Developing a sustainable financial structure for the department

«  Partnering with other departments on master planning for multi-year capital projects that will benefit Health clients

- Strengthening County Health’s culture to sustain high staff engagement and keep County Health a great place to work

The Department has balanced the FY 2021-23 budget with one-time solutions in the amount of $7M and continues to work on
solutions for the FY 2022-23 budget gap of $23M that will be brought back to the Board for consideration next year. The
budget shortfalls are a result of increased costs, flat revenues, and uncertainty in federal policy and associated revenues.
Health will continue to strive toward providing clients the right service, at the right time and place, and will continue efforts
to partner with others to change policies across San Mateo County to make the healthy choice the easiest choice for all
residents and to achieve equitable outcomes.

Department Innovations

The COVID-19 pandemic immediately exposed the digital divide for many clients. In an effort to continue providing telehealth
for clients who do not have the resources to purchase the technology needed, Behavioral Health and Recovery Services
worked with the Mental Health Services Act Help@Hand project to procure and distribute over 550 tablets and smartphones

County of San Mateo County Health (5000D)
FY 2021-23 Recommended Budget Health Services
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to clients, residential care homes, and clinics. Digital skills training is being provided to clients, peer outreach workers, and
the community at large about the how to set up an email as well as more advanced Zoom facilitation tips. These devices
have been used to increase group sessions/telehealth visits and improve wellbeing of clients.

Through its work to support clients facing significant medical and behavioral health challenges, the Public Health, Policy and
Planning program Bridges to Wellness (BWT) introduced the ‘Patient Activation Measure” (PAM) which is an automated tool to
help the BWT care navigators see how engaged their clients are in managing their health and to deepen their understanding
of where they could be. The care navigators administer the PAM over the phone, in-person, via email, or with an iPad. PAM
score changes over time are meaningful and suggest higher levels of client engagement in improving their health. The PAM
tool is accompanied by a coaching activation module that helps support non-clinicians with provider resources for clients
so barriers can be removed to address chronic disease conditions, substance use, medication management, exercise,
stress, smoking, and diet and nutrition. During an initial pilot, a total of 351 assessments were completed with 160 clients.
The data has shown that among the BWT clients whose PAM scores increased, Emergency Department visits per month
declined by 18 percent and inpatient discharges per month declined by 52 percent. The plan is to integrate PAM into the
electronic health record and expand it beyond BWT clients.

Performance Measures

Life Expectancy

In assessing how communities in the County are doing in living longer and better lives, these data describe how long a
newborn can expect to live if current death rates are unchanged. Underlying structural factors of income inequality, racism,
and other social determinants of health result in persistent life expectancy differences by race/ethnicity.

A February 18, 2021 report published by the Centers for Disease Control (CDC) found that life expectancy in the United States
dropped a full year based on the first half of 2020 in which the COVID-19 pandemic took such a toll, with almost three times
the decrease for Black Americans and almost two times the decrease for Latinx Americans, widening already existing gaps.

These data highlight both the relatively strong supports for health that many in San Mateo County communities enjoy as the
Countywide life expectancy exceeds both national and state figures, while also highlighting the structural barriers to
everyone in San Mateo County having the same opportunities for health.

During 2020, COVID-19 generated significant mortality. County Health projects COVID-19 may reduce life expectancy during
FY 2020-21. Gains made to close life expectancy gaps by race/ethnicity will be impacted. Because the gaps in life
expectancy by race/ethnicity have persisted and now, if the recent national data holds, may be widening locally, the
Department is prompted to focus on strategies and investments that can sustain current assets and close gaps.

FY 2018-19  FY2019-20  FY 2020-21  FY 2021-22  FY 2022-23

Performance Measure Actual Actual Estimate Target Target
Life Expectancy (age) 83 86 86 86 88
Category Asian Black Latinx White

Life Expectancy by Race/Ethnicity (age) 88 81 88 85

COVID-19 will impact the FY 2020-21 estimates due to the high number of deaths in 2020.

Reduce Gap in COVID-19 Test Positivity Between Lowest Healthy Places Index Communities and Countywide Levels

California established COVID-19 positivity in the lowest resource/lowest opportunity census tracts as the equity metric to
which the County Health holds itself accountable in mitigating the spread of COVID-19. Because the lowest resource
communities have shouldered much higher burdens of COVID-19 due to factors such as overcrowded housing increasing the
risk of exposure, COVID-19 positivity has been higher in the lowest resource communities than in the County as a whole.
Reducing the gap in this positivity requires focus on the outreach and education, testing access, isolation and quarantine/
support, and reliable contact investigation that can buffer the pre-existing structural barriers.

County Health (5000D) County of San Mateo
Health Services FY 2021-23 Recommended Budget
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Performance Measures

The gap in positivity highlights how well County Health is doing in prioritizing and reaching the most impacted communities
with core public health mitigation actions.

It is difficult to compensate for structural barriers that have persisted in lowest resource communities for decades with
County Health's short-term supports directed at preventing and breaking the chain of COVID-19 transmission.

FY 201819  FY2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Performance Measure Actual Actual Estimate Target Target

Reduce Gap in COVID-19 Test Positivity Between Lowest Healthy Places N/A N/A 4.3% 0.6% 0
Index Communities and Countywide Levels

Percent of Racial Equity Action Plan Completed

County Health has three breakthrough objectives: Cultivate safe and enriching relationships, increase understanding of how
to address racial equity barriers, and increase equitable outcomes. In order to meet these objectives, it is imperative to
develop a Racial Equity Action Plan (REAP).

Racial inequities exist in housing, employment, education, criminal justice, and public health. History shows some of these
inequities are a result of public policy and are maintained by existing government structures.

Using the Local and Regional Government Alliance on Race and Equity (GARE) Racial Equity Action Plans How-To Manual,
County Health will spend the majority of FY 2021-22 developing a REAP for the Department. The planning process will include
the following steps: Preparation, Research, and Information Gathering; Research Findings; Develop Plan; Implementation,
Reporting, and Evaluation.

During the research and information sharing phase, it is important to include community and staff input which will take
time. Racial Equity Plans are both a process and a product. A successful process will build in staff feedback to create a
stronger and more informed plan, build staff capacity and buy-in, and identify the most critical needs and barriers, which
can be valuable during implementation. A thoughtful process can also serve to familiarize more staff with County Healths
racial equity vision and its theory of change.

County Health has held three staff forums to date, focused on engaging more staff in the existing racial equity efforts of
County Health, learning key priorities and pain points related to racial equity, sharing best practices and strategies, as well
as emphasizing the imperative for advancing racial equity across all staff efforts. Three surveys and several polls were also
administered and are being analyzed to understand key challenges and priority actions to advance racial equity. These
inputs will be combined with strategic planning efforts by the Health Executive Committee, as well as inputs from a separate
planning process to identify safe systems to support staff and client grievances especially related to racial inequities.

In building a staff-engaged REAP, the County Health plans to share drafts back with staff and solicit input through a variety
of mechanisms in order to improve the final product and ensure an equitable process for bringing the best thinking of all
staff into a comprehensive plan.

Racial equity is realized when race can no longer be used to predict life outcomes, and outcomes for all groups are
improved. The plan will include performance measures to assess the Plans effectiveness starting in FY 2022-23.

FY 201819  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23

Performance Measure Actual Actual Estimate Target Target
Percent of Racial Equity Action Plan Completed N/A N/A N/A 100% N/A
County of San Mateo County Health (5000D)

FY 2021-23 Recommended Budget Health Services
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County Health (5000D)
All Funds

FY 2021-22 & FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
Taxes 12,055,200 1,917,61 12,905,376 13,194,957 289,581 13,129,957 (65,000)
Licenses, Permits and Franchises 2,116,824 2,163,643 1,898,634 2,773,162 874,528 2,790,162 17000
Fines, Forfeitures and Penalties 2,031,341 1,685,338 2,024,876 2,062,151 37275 1902267 (159,884)
Use of Money and Property 2,451,967 1131191 455,389 1188,942 733,553 1188,942 -
Intergovernmental Revenues 311,656,785 324,770,472 336,809,666 376,161,550 39,351,884 346,415,370 (29,746,180)
Charges for Services 225,388,015 255,419,572 301,545,876 307,819,584 6,273,708 310,806,321 2,986,737
Interfund Revenue 15,103,375 13,325,064 14,077555 14,597.447 519,892 14,591,092 (6,355)
Miscellaneous Revenue 14,719,611 15,737,493 20171091 19,360,291 (810,800) 19,344,477 (15.814)
Other Financing Sources 57,860,225 57,961,486 63,674,121 63,621,621 (52,500) 58,121,621 (5,500,000)
Total Revenue 643,383,341 684,870 753,562,584 800,779,705 4127121 768,290,209  (32,489,496)
Fund Balance 35,132,365 38,863,110 17,770,558 12,244,525 (5,569,923) 12,056,251 (188,274)
Total Sources 678,515,706 722,974,980 TN333142 813,024,230 41,691,088 780,346,460  (32,677,770)
Salaries and Benefits 393,860,529 416,703,300 445,566,486 469,019,767 23,453,281 468,601,918 (417,849)
Services and Supplies 228,881,470 262,776,576 294,506,966 306,260,913 11,710,057 288,691,792 (17,569,121)
Other Charges 109,757,252 130,245,088 134,618,695 144,539,487 9,920,792 146,496,129 1.956,642
Reclassification of Expenses - - 22,523 569,753 547230 569,753 -
Fixed Assets 95,291 361,406 4,277,145 4,732,500 455,355 4,152,500 (600,000)
Other Financing Uses 28,416,585 29,164,042 30,258,575 29,326,614 (956,961) 14,164,803 (20,661,811)
Gross Appropriations 76101127 839,280,412 909,250,390 954,449,034 45198644 922,656,895 (31,792,139)
Intrafund Transfers (17,555,776) (17,673,639) (20,385621)  (20,906,386) (5,004,235) (19,532,701) 1.373,685
Net Appropriations 743,455,352 821,576,773 888,864,769 933,542,648 44,671,879 903,124,195  (30,418,454)
Contingencies/Dept Reserves 10,258,862 10,861,368 9,257,508 10,277.379 1,019,871 9,387,379 (890,000)
Non-General Fund Reserves 26,096,654 6,893,093 2,701,331 1778,.872 (992,459) 1,807,356 28484
Total Requirements 779810867 839,331,234 900,893,608 945,598,899 44705,291 914,318,929  (31,279,970)
Net County Cost 101,295,161 16,356,254 129,560,466 132,574,669 8514203 133972469 4,102,200
Salary Resolution 22070 2,208.0 2.208.0 22250 17.0 22250 -
Funded FTE 2139.4 2129.2 2122 21345 223 21345 -
County Health (5000D) County of San Mateo

Health Services

FY 2021-23 Recommended Budget
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FY 2021-22 Budget Overview

TOTAL SOURCES
Total Sources increased by $41,647,198 or 5.4 percent from the FY 2020-21 Revised to the FY 2021-22 Recommended Budget
due to the following changes:

Taxes
There is a net increase of $289,581 in this funding source due to the cost of living increase granted to Measure K programs,
which was offset by the removal of one-time funding.

Licenses, Permits, and Franchises

There is a net increase of $874,528 in this funding source due to anticipated increase in inventory of underground storage
tanks, wells and septic systems, paramedic certification fees, and animal licensing fees because of an increase in animals
being adopted during the pandemic.

Fines, Fees, and Forfeitures

There is a net increase of $37,275 in this funding source due to an adjustment to fees in Environmental Health and a CPI
adjustment for the ambulance contract. These increases were offset by a reduction in fees received by Aging and Adult
Services to reflect current year actuals.

Use of Money and Property
There is a net increase of $733,553 in this funding source reflecting current year actuals.

Intergovernmental Revenues

There is a net increase of $39,351,884 in this funding source due to the addition of revenue from the Quality Improvement
Program (QIP) in the Medical Center, the Epidemiology Laboratory Capacity (ELC) grant in Public Health Policy and Planning,
increased revenue related to reimbursement for the In-Home Supportive Services Provider salary and benefit increases, and
an increase in Mental Health Realignment and the Mental Health Services Act. These increases were partially offset by the
loss of revenue from the Public Hospital Redesign and Incentives in Medi-Cal (PRIME) which ended as well as other
reductions to reflect current year actuals.

Charges for Services

There is a net increase of $6,273,708 in this funding source due to additional net patient revenue as a result of continued
progress in operational improvements and revenue increases for ambulatory care and hospital operation, and anticipated
positive cost report settlements that historically have not been budgeted. This increase was partially offset by the removal
of revenue due to the private provider network transition to the Health Plan of San Mateo.

Interfund Revenue

There is a net increase of $519,892 in this funding source due to increase in Maddy Funds required to balance the budget in
Emergency Medical Services and increased charges to the divisions in Health Information Technology. These increases were
offset by the removal of funding for the Total Wellness program and adjustments based on current year actuals.

Miscellaneous Revenue

There is a net decrease of $810,800 in this funding source due to reduction in collection of bad debt and reduced funding
from the Hospital Foundation. The reduction is partially offset by an increase in Medi-Cal Administrative Activities revenue
for increased costs in Public Health, Policy and Planning for a replacement mobile coach and revenue expected from the
Mental Health Law Enforcement Memorandum of Understanding.

County of San Mateo County Health (5000D)
FY 2021-23 Recommended Budget Health Services
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Other Funding Sources
There is a net decrease of $52,500 in this funding source due to the removal of one-time STARS award funds and removal of
the one-time carryover of employee recognition funds in San Mateo Medical Center.

Fund Balance

There is a net decrease of $5,569,923 in this funding source due to less savings anticipated from the current fiscal year, the
removal of one-time purchases, and the removal of one-time rollover funds at the Medical Center. These were offset by
minor increases in some divisions anticipated by year-end.

TOTAL REQUIREMENTS
Total Requirements increased by $44,705,291, or five percent from the FY 2020-21 Revised to the FY 2021-22 Recommended
Budget due to the following changes:

Salaries and Benefits

There is a net increase of $23,453,281in this expenditure category due reqular salary and benefit increases and the addition
of 17 staff, which includes eight positions for Whole Person Care and nine conversions of term positions to permanent.
These increases were offset by reductions in extra help term as needed to balance the budget.

Services and Supplies

There is a net increase of $11,710,057 in this expenditure category due to contracts for contact tracers and technology
projects for Disease Control, the Public Health Lab and Epidemiology, higher cost of drugs, software license and
maintenance expenses, contract medical expenses, increases in Mental Health Services Act ongoing program expenditures,
and mental health provider contracts. These increases were offset by removal of one-time items and adjustments to reflect
current year actuals as well as the removal of one-time rollover funds at the Medical Center.

Other Charges

There is a net increase of $9,920,792 in this expenditure category due to increases in alcohol and other drug services
provider contracts, state hospital rates and utilization changes, changes to residential and institutional care settings, items
for the new Mental Health Law Enforcement Memorandum of Understanding, increases of expenses for In-Home Supportive
Services provider wages, and an administrative fee for an Intergovernmental Transfer between the Medical Center and State
and federal government. These increases were offset by a reduction in A-87 expenses at the Medical Center.

Fixed Assets
There is a net increase of $455,355 due to the addition of the purchase of a mobile coach in Public Health, Policy
and Planning, which was offset by the removal of purchases from FY 2020-21.

Other Financing Uses
There is a net decrease of $956,961 in this expenditure category due to the decrease of the Intergovernmental Transfer
payment required in Whole Person Care and reductions in rental and facility charges.

Intrafund Transfers

There is a net increase of $5,004,235 in this expenditure category due to increase charges to the divisions for Health
Information Technology and increased revenue related to the Mental Health Law Enforcement MOU. The increase was
partially offset by various adjustments throughout the divisions.

Contingencies/Departmental Reserves

There is a net increase of $1,019,871in this expenditure category as projected savings for Health Information Technology has
been placed in Reserves for use in FY 2021-22. The balance in General Fund Reserves represents 2 percent of Net
Appropriations, which meets the County two percent Reserves policy.

County Health (5000D) County of San Mateo
Health Services FY 2021-23 Recommended Budget
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NET COUNTY COST
There is an increase of $8,514,203 or five percent in this Department's General Fund allocation.

FY 2022-23 Budget Overview

TOTAL SOURCES
Total Sources decreased by $32,677,70 or four percent from the FY 2021-22 Recommended to the FY 2022-23 Preliminary
Recommended Budget due to the following changes:

Taxes
There is a net decrease of $65,000 in this funding source due to the removal of one-time funding.

Licenses, Permits, and Franchises
There is a net increase of $17000 in this funding source due to anticipated growth in fees in Environmental Health which
was offset by a reduction in fees from paramedic certifications based on the renewal schedule.

Fines, Fees, and Forfeitures
There is a net decrease of $159,884 in this funding source due to anticipated decrease in Maddy Funds which was offset by a
minor increase CPl increase for ambulance contributions to the radio system maintenance.

Use of Money and Property
There is no change in this funding source.

Intergovernmental Revenues

There is a net decrease of $29,746,180 in this funding source due to termination of Whole Person Care and removal of one-
time items funded by the Mental Health Services Act and the ELC grant. These decreases were slightly offset by additional
revenue to assist with In-Home Supportive Services provider salary and benefit increases.

Charges for Services

There is a net increase of $2,986,737 in this funding source due to increased volumes and net patient revenue at the Medical
Center and fees in Environmental Health anticipated when the pandemic has subsided. This increase was offset by
reduction in funding for Total Wellness.

Interfund Revenue
There is a net decrease of $6,355 in this funding source due to various minor adjustments.

Miscellaneous Revenue
There is a net decrease of $15,814 in this funding source due to removal of one-time projects which were offset by an
anticipated increase in cafeteria foods sales and bad debt recovery at the Medical Center.

Fund Balance
There is a net decrease of $188,274 in this funding source due to anticipated spending in FY 2021-22 which has been partially
offset by an increase needed to fund reserves.

TOTAL REQUIREMENTS
Total Requirements decreased by $31,279,970 or three percent from the FY 2021-22 Recommended to the FY 2022-23
Preliminary Recommended Budget due to the following changes:

County of San Mateo County Health (5000D)
FY 2021-23 Recommended Budget Health Services
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Salaries and Benefits
There is a net decrease of $417,850 in this expenditure category due to elimination of term and extra help positions aiding in
pandemic response, which was offset by annualized negotiated salary and benefit increases.

Services and Supplies

There is a net decrease of $17,569,121 in this expenditure category due to removal of various one-time projects such as the
Universal Documents IT project, removal of contact tracing expenses and the Whole Person Care pass through. These
decreases were partially offset by an increase for a database software upgrade in Environmental Health.

Other Charges
There is a net increase of $1,956,642 in this expenditure category due to reqularly scheduled facility and other service
charges and continued increased costs for In-Home Supportive Services provider salary and benefits.

Fixed Assets
There is a net decrease of $600,000 due to the removal of a one-time purchase of a mobile coach expected in FY 2020-21.

Other Financing Uses
There is a net decrease of $20,661,811 in this expenditure category due to the removal of the Whole Person Care
Intergovernmental Transfer which and the one-time Net County Cost increase for the Medical Center.

Intrafund Transfers

There is a net decrease of $1,373,685 in this expenditure category due to the completion of one-time projects, which was
partially offset by a minor increase in cafeteria sales.

Contingencies/Departmental Reserves
There is a $890,000 decrease in this category due to the planned use of reserves for Health IT projects in FY 2021-22. The
balance in General Fund Reserves represents 2 percent of Net Appropriations, which meets the County two percent Reserves

policy.

Non-General Fund Reserves
There is a net increase of $28,484 in this expenditure category due to the decreased use of Maddy Fund Reserves to balance
the EMS General Fund budget.

NET COUNTY COST
There is a decrease of $4,102,200 or seven percent in this Department’s General Fund allocation.

County Health (5000D) County of San Mateo
Health Services FY 2021-23 Recommended Budget
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Health Administration (5500B)

Program Locator
County > Health Services > County Health > Health Administration

Program Outcome Statement
Provide leadership and management for County Health to achieve our mission

Program Results

Administration provides strategic and tactical direction to guide County Health to achieve its mission of longer and better
lives for everyone in San Mateo County. Administration continues the use of process improvements grounded in scientific
problem-solving to improve quality and reduce waste throughout Health and continue to learn from and develop our
workforce. This approach is called LEAP - Learn, Engage, Aspire, Perfect - to reflect the aspects of the improvement method
that have been most important to Health’s work and values. Efforts focused on areas of high strategic priority for better
meeting client needs and for developing the leadership practices that can sustain ongoing excellence. We have developed
three breakthrough objectives to direct our future work: Cultivate safe and enriching relationships, increase understanding
of how to address barriers to racial equity, and increase equitable outcomes.

Priorities for FY 2021-23 include: making progress on County Health's breakthrough objectives with a focus on learning and
understanding, starting with a Racial Equity Training and the development of a Racial Equity Plan; continuing

the department’s response to the COVID-19 pandemic; coordinating the department-wide response to changing federal and
state health care reform policy; developing a sustainable financial structure for the department; partnering with other
departments on master planning for multi-year capital projects that will benefit Health clients; strengthening external and
internal communications to sustain high staff engagement; and keeping County Health a great place to work through these
difficult financial times.

The Department has balanced the FY 2021-22 budget with one-time solutions in the amount of $7M and has identified a
budget gap of $23M to solve for FY 2022-23. The budget shortfalls are a result of significant uncertainty in funding directed
at the federal level and revenues not keeping pace with increasing costs. Health will continue to strive toward providing
clients the right service, at the right time and place and continue efforts to partner with others to change policies across
San Mateo County to make the healthy choice the easiest choice for all residents and to achieve equitable outcomes.

Performance Measures

Percent Staff Participation in Racial Equity Training

One of County Health's breakthrough objectives is to increase the department’s understanding of how to address racial
equity barriers. In order to do this, it is important for all staff, including the Executive team, to have a 4-hour baseline
training about racial equity. This will allow staff to tailor program parameters and initiatives toward achieving equitable
outcomes for all county residents.

Performance Measure FY 201819  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Percent Staff Participation in Racial Equity Training - - 25% 100% 100%

New Measure: Prior year data is not available.

County of San Mateo Health Administration (5500B)
FY 2021-23 Recommended Budget Health Services
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Health Administration (5500B)

General Fund

FY 2021-22 & FY 2022-23 Budget Unit Summary

Taxes

Intergovernmental Revenues
Charges for Services
Interfund Revenue
Miscellaneous Revenue
Total Revenue

Fund Balance

Total Sources

Salaries and Benefits
Services and Supplies

Other Charges

Other Financing Uses

Gross Appropriations
Intrafund Transfers

Net Appropriations
Contingencies/Dept Reserves

Total Requirements

Net County Cost

Salary Resolution

Funded FTE

Actual
2018-19

250,000
127299
2,132,930
2192578
25,687
4,728,494
404,254
5,132,748

5712,700
1,336,459
566,817
3,325
1,619,302
(2,890,807)
4,728,495
404,253
5,132,748

210
268

Actual
2019-20

8,561,213
2,206,585
2,083,212
(8,796)
12,842,214
403,326
13,245,540

6,038,462
1279374
8,275,989
5102
15,598,927
(2,762,008)
12,836,919
408,621
13,245,540

240
23.8

Revised
2020-21

1260225
1,856,748
2,082,023
5,198,996
406,437
5,605,433

6,026,356
1,429,408
475,859
5109
1,936,732
(2,737,736)
5,198,996
406,437
5,605,433

240
23.8

Recomm
2021-22

1/456,350
1,865,913
2,082,023
5,404,286
406,437
5,810,723

6,023,219
1707186
406,827
4790
8,142,022
(2,737,736)
5,404,286
406,437
5,810,723

240
23.8

Change
2021-22

196,125
9,165

205,290

205,290

(3137)
277778
(69,032)
(319)
205,290

205,290

205,290

Recomm
2022-23

147147
1,865,913
2,082,023
5,419,083
406,437
5,825,520

6,034,534
1707186
410,274
4,825
8,156,819
(2,737,736)
5,419,083
406,437
5,825,520

240
23.8

Change
2022-23

14,797

14,797

14797

1,315
3447
35
14,797

14797

14797

Health Administration (5500B)

Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Health Administration (5500B)
Resource Allocation Summary

Actual

2018-19

Total Sources 5132748
Total Requirements 5,132,748
Net County Cost —
Salary Resolution 210
Funded FTE 26.8

Actual
2019-20

13,245,540
13,245,540

240
238

Revised
2020-21

5,606,433
5,605,433

240
238

Recomm Change Recomm Change
2021-22 2021-22 2022-23 2022-23

5,810,723 205,290 5,825,520 14,797
5,810,723 205,290 5,825,520 14,797
240 - 240 -

23.8 - 23.8 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-23, including: negotiated salary and benefit increases, including merit increases and
adjustments to retiree health contributions; and changes in internal service charges. As a one-time funding source, Fund
Balance is removed from the Current Level Budget. Net funding adjustments in FY 2021-22 total $592,024. Net funding

adjustments for FY 2022-23 total $406,437.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources (651,147) (391,640)
Gross Appropriations (59,123) 14,797
Intrafund Transfers - -
Contingencies/Dept Reserves - -
Net County Cost 592,024 406,437
Positions - _

County of San Mateo Health Administration (5500B)

FY 2021-23 Recommended Budget

Health Services
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2. Reduction of Security Contract: The agreement for contract security at 37th Avenue is reduced by one quarter in
anticipation of the demolition of the building in approximately March 2022.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

RLB Adjustments RLB Adjustments
FY 2021-22 FY 2022-23
(27,750) -

(277750) _

3. Reduction of Custodial Services: The agreement for custodial services at 37th Avenue is reduced by one quarter in
anticipation of the demolition of the building in approximately March 2022.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

RLB Adjustments RLB Adjustments
FY 2021-22 FY 2022-23
(145,493) -
(145,493) -

4, Reduction of Extra Help : Extra help hours for coordination related to housing projects is reduced to assist with the
structural deficit of $185,000 in Health Administration. The balance of the deficit was solved with the reduction of security
and custodial services when the building is demolished in approximately March 2022.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

RLB Adjustments RLB Adjustments
FY 2021-22 FY 2022-23
(12,344) -

(12,344) -

Health Administration (5500B)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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5. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to

Year-End Fund Balance

Sources

Gross Appropriations
Intrafund Transfers
Contingencies/Dept Reserves

Net County Cost

Positions

RLB Adjustments
FY 2021-22

406,437

(408,437)

RLB Adjustments
FY 2022-23

406,437

(406,437)

6. Contribution to Health Information Exchange: Funding from Health Administration has been included to continue
support of the Health Information Exchange. This effort was previously funded by Whole Person Care which will be
terminated for this purpose. Funding from Health Administration will be for each fiscal year for this budget cycle. An ongoing

source beyond FY 2022-23 needs to be determined.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

RLB Adjustments
FY 2021-22

450,000

450,000

Total Funding Adjustments

RLB Adjustments
FY 2022-23

Total Funding Adjustments

FY 2021-22 FY 2022-23
Sources 205,290 14,797
Gross Appropriations 205,290 14,797
Intrafund Transfers - -
Contingencies/Dept Reserves - -
Net County Cost 0 -
Positions - -

County of San Mateo Health Administration (5500B)

FY 2021-23 Recommended Budget
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Health Coverage Unit (5510B)

Program Locator
County > Health Services > County Health > Health Coverage Unit

Program Outcome Statement
Maximize health insurance coverage among low-income residents

Program Results

The Health Coverage Unit (HCU) offers ‘one stop” assistance and outreach to connect low-income residents to health
coverage, with a focus on clients of County Health's medical and behavioral health services. HCU administers eligibility for
the County’s local coverage program, known as the Access and Care for Everyone (ACE), for those who do not qualify for
other federal and state health insurance programs. HCU assists clients in navigating the local healthcare safety net to obtain
needed healthcare services and advocates for systems and policy improvements.

HCU's accomplishments include: supporting outreach and enrollment efforts that have contributed to 96 percent of
residents being insured; continuing to meet client demand and customer service targets while adapting to coverage shifts,
including HCU's transition to remote enrollment assistance during COVID-19, where HCU utilized phone calls, texts, e-mails,
and video to assist clients; and providing enrollment assistance and retention support to County Health's most vulnerable
clients, including In-Home Support Services (IHSS), Whole Person Care (WPC), and Health Care for the Homeless (HCH).

HCU partners with a wide range of organizations, including the divisions of County Health, the Human Services Agency, the
Health Plan of San Mateo, community-based organizations, schools, and healthcare providers. In FY 2019-20, HCU reached
approximately 71,000 residents and assisted them in successfully enrolling in health insurance coverage. With the
suspension of Medi-Cal and ACE de-enrollments and renewals, clients have remained enrolled in coverage since mid-March
2020 and this will likely continue until the end of 2021. HCU has focused its work in assisting newly uninsured residents in
enrolling into health coverage. In FY 2021-22 and FY 2022-23, HCU will continue to prioritize the program’s efforts on
activities that will help eligible clients enroll in public coverage programs, assist the most vulnerable Medi-Cal clients in
maintaining coverage, and advocate for best practices learned during the COVID-19 pandemic to continue even after the
public health emergency.

Performance Measures

Percent of Residents Enrolled in ACE

The Access and Care for Everyone (ACE) program covers San Mateo County residents who are not eligible for other federal
and state programs such as Full Scope Medi-Cal and Medicare and Covered California and whose household income is up to
200 percent of the Federal Poverty Level. With access to affordable and quality health coverage, county residents can live
longer and better lives.By having ACE enrollment data by region as a performance measure, HCU can track the progress of
the County’s continued effort of ensuring all uninsured county residents, regardless of documentation status, have access to
the various public health coverage programs.HCU also uses the data by region to adapt outreach and enrollment assistance
approaches as shifts are seen in the uninsured or enrollment and retention trends.

Through its countywide outreach and enrollment effort by offering a one stop assistance and outreach to connect low
income residents to health coverage, HCU has contributed to 96 percent of county residents being insured. HCU works
closely with other county and community partners to ensure that health coverage enroliment processes and policies are
streamlined to better support and serve county residents, especially during this time of the COVID-19 public health
emergency.

HCU will continue to work with the Health Plan of San Mateo on the demographic data for county residents enrolled the ACE
program and use Census data for comparison.

Health Coverage Unit (5510B) County of San Mateo
Health Services FY 2021-23 Recommended Budget
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Performance Measures

Performance Measure FY 201819  FY2019-20  FY 2020-21  FY 2021-22  FY 2022-23

Percent of Residents Enrolled in ACE 2.9% 2.9% 3.4% 3.3% 29%
Mid-County/ South

Category North County  Coastside County

Percent of Residents Enrolled in ACE by Region 24.4% 30.2% 46%

Health Coverage Unit (5510B)
General Fund
FY 2021-22 & FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
Intergovernmental Revenues 3,020,461 803,451 - 2119 2119 27765 46
Charges for Services 2,380,000 1,650,000 4,180,722 4,266,955 86,233 3127275 (1,139,680)
Interfund Revenue 258271 291,640 216,622 307433 90,81 308,123 690
Miscellaneous Revenue 402,873 405,723 36,000 - (36,000) - -
Total Revenue 6,061,606 3,150,813 4,433,344 4,602,107 168,763 3,463,163 (1138,944)
Fund Balance 165,609 201,251 286,300 307,885 21585 307,885 -
Total Sources 6,227,215 3,352,064 4,719,644 4,909,992 190,348 3,7TN048 (1138,944)
Salaries and Benefits 3,665,096 3,584,124 4,005,792 3,942,191 (63,601) 3,965,403 23212
Services and Supplies 4,218,352 1,507,901 2,322,960 2,768,612 445,652 1,602,674 (1165,938)
Other Charges 188,732 170,047 221,626 253,070 25,444y 284,10 31701
Fixed Assets - - 135,000 - (135,000) - -
Gross Appropriations 8,072,180 5,262,072 6,691,378 6,963,873 272,485 5,852,848 (1,111,025)
Intrafund Transfers - - - - - - -
Net Appropriations 8,072,180 5,262,072 6,691,378 6,963,873 272,485 5,852,848 (1.11,025)
Contingencies/Dept Reserves 165,609 201,251 286,300 307,885 21,585 307,885 -
Total Requirements 8,237,789 5,463,323 6,971,678 12N,758 294,080 6,160,733 (1,111,025)
Net County Cost 2,010,574 2,m,258 2,258,034 2,361,766 103,732 2,389,685 27919
Salary Resolution 280 270 270 26.0 (10) 26.0 -
Funded FTE 28.0 210 253 250 (0.3) 250 -
County of San Mateo Health Coverage Unit (5510B)

FY 2021-23 Recommended Budget Health Services
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.

Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Health Coverage Unit (5510B)
Resource Allocation Summary

Actual

2018-19

Total Sources 6,227,215
Total Requirements 8,237,789
Net County Cost 2,010,574
Salary Resolution 28.0
Funded FTE 280

Actual
2019-20

3,352,064
5463,323
211,258

210
210

Revised
2020-21

4,119,644
6,977,678
2,258,034

210
253

Recomm Change
2021-22 2021-22
4,909,992 190,348
727758 294,080
2,361,766 103,732
26.0 (10)

250 (0.3)

Recomm Change
2022-23 2022-23
3,171,048 (1,138,944)
6,160,733 (1,m,025)
2,389,685 27919

26.0 -

250 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-23, including: negotiated salary and benefit increases, including merit increases and
adjustments to retiree health contributions; increases in internal service charges; and elimination of one-time revenues and
expenditures. Net funding adjustments in FY 2021-22 total $357,491. Net funding adjustments in FY 2022-23 total $336,096.

Sources

Gross Apprapriations
Intrafund Transfers
Contingencies/Dept Reserves

Net County Cost

Positions

Total CLB
FY 2021-22

(117,537)

239,954

357491

Total CLB
FY 2022-23

(1,446,829)

(1110,733)

356096

Health Coverage Unit (5510B)
Health Services

County of San Mateo

FY 2021-23 Recommended Budget
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2. Salary Resolution Amendment Reconciliation: A Senior Management Analyst position has been deleted and added to
Public Health, Policy, and Planning to reconcile the budget with the Salary Resolution Amendment passed by the Board of

Supervisors on January 26, 2021.

RLB Adjustments

FY 2021-22

Sources -
Gross Appropriations (192,459)
Intrafund Transfers -
Net County Cost (192,459)
Positions (1)

RLB Adjustments
FY 2022-23

(292)

(292)

3. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to

Year-End Fund Balance. Additional Fund Balance is placed into Reserves.

RLB Adjustments

FY 2021-22

Sources 307,885
Gross Apprapriations -
Intrafund Transfers -
Contingencies/Dept Reserves 21585
Net County Cost (286,300)

Positions -

RLB Adjustments
FY 2022-23

307,885

(307,885)

4. Contribution to Health Information Exchange: Funding from the Health Coverage Unit has been included to continue
support of the Health Information Exchange. This effort was previously funded by Whole Person Care which will be
terminated. Funding from the Health Coverage Unit will be for each fiscal year for this budget cycle. An ongoing source

beyond FY 2022-23 needs to be determined.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations 225,000 -
Intrafund Transfers - -
Net County Cost 225,000 -
Positions - -

County of San Mateo Health Coverage Unit (5510B)

FY 2021-23 Recommended Budget

Health Services
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FY 2021-22 & FY 2022-23 Total Funding Adjustments

Sources

Gross Appropriations
Intrafund Transfers
Contingencies/Dept Reserves

Net County Cost

Positions

Total Funding Adjustments
FY 2021-22

190,348

272,485

21,585
103,732

(1)

Total Funding Adjustments
FY 2022-23

(1138,944)

(1,1,025)

27919

Health Coverage Unit (5510B)

Health Services

County of San Mateo

FY 2021-23 Recommended Budget
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Public Health, Policy and Planning (5550B)

Program Locator
County > Health Services > County Health > Public Health, Policy and Planning

Program Outcome Statement

Optimize the health and well-being of San Mateo County residents by promoting health in all policies, managing the care of
complex clients, and preventing and reducing acute and chronic diseases and injuries through a health equity lens

Program Results

Public Health, Policy and Planning (PHPP) protects the health of all San Mateo County residents by providing technical
assistance (TA) to cities, schools, and community partners to promote health equity and make the right choice the
affordable and easy choice to enable San Mateo County residents to live better, longer lives. Further, PHPP protects and
keeps communities safe by monitoring and investigating acute and chronic infectious disease threats, responding to
disease outbreaks, reducing the number of stray animals on our streets, vaccinating animals against rabies, and registering
births and deaths. PHPP also provides wraparound services to complex clients with co-occurring disorders in our public
health clinics while our field services navigate community-clinical linkages.

To achieve this mission, PHPP has several primary focus areas including but not limited to: public health clinics, whole
person care hub, office of epidemiology and evaluation, the public health laboratory, disease control and prevention, health
policy and planning, animal control and licensing, and vital statistics.

During 2021-23, PHPP priorities will be to: strengthen disease prevention and control by enhancing reportable disease
systems, purchasing equipment and supplies for the public health laboratory, and increasing epidemiology and
communicable disease personnel through enhanced COVID-19 resources; participate in the continuation of the Whole Person
Care Pilot and Cal-AIM to improve the health and well-being of clients with co-occurring disorders; enhance PHPP's analytical
infrastructure to support public health accreditation and Divisions across Health with selecting target populations to
identify interventions, prioritize public health and community needs, and help determine resource allocation; and increase
analytical capacity to create actionable data in collaboration with community partners and Health divisions.

Performance Measures

Percent of HIV Clients With Undetectable Viral Load

Individuals with HIV should take medication to treat HIV as soon as possible after diagnosis. HIV medication is called
antiretroviral therapy. If taken as prescribed, HIV medication reduces the amount of HIV in the body (viral load) to a very low
level, which keeps the immune system working and prevents illness. This is called viral suppression, defined as having less
than 200 copies of HIV per milliliter of blood. HIV medication can even make the viral load so low that a test cannot detect
the virus. This is called an undetectable viral load.

Getting and keeping an undetectable viral load is the best thing people with HIV can do to stay healthy. Another benefit of
reducing the amount of virus in the body is that it helps prevent transmission to others through sex or syringe sharing, and
from mother to child during pregnancy, birth, and breastfeeding.

Those with HIV face many challenges to taking their HIV medications as prescribed. These challenges are often similar to
other causes of health disparities seen within populations: access to health care and medications, mental health and/or
substance use, food insecurity, unstable housing, and distrust of health care institutions.

By examining the percent of patients with undetectable viral load by race/ethnicity, sexual orientation, and gender identity,
PHPP aims to identify disparities among groups and develop strategies to increase the percent of patients with
undetectable viral load across all groups of individuals.

County of San Mateo Public Health, Policy and Planning (5550B)
FY 2021-23 Recommended Budget Health Services



2-25

Performance Measures

Since 1991, HRSAs Ryan White HIV/AIDS Program (RWHAP) provides funding for a comprehensive system of HIV primary
medical care, essential support services, and medications for low-income people with HIV. Each year, HRSA releases data on
certain clinical markers for clients receiving RWHAP medical care. For 2019, 88 percent of clients receiving RWHAP medical
care nationally were virally suppressed. Edison Clinic is the RWHAP clinic in San Mateo County.

Performance Measure FY 201819  FY 2019-20  FY 2020-21 FY 2021-22  FY 2022-23
Percent of HIV Clients With Undetectable Viral Load 95% 95% 92% 90% 90%
Native Pacific

Category Asian Black American* Islander* White
Percent of HIV Clients With Undetectable Viral Load by Race/Ethnicity, 9% 5% 80% 94% 19%
Sexual Orientation, & Gender Identification
Category Hispanic  Non-Hispanic  Bisexual = Heterosexual Homosexual
Percent of HIV Clients With Undetectable Viral Load by Race/Ethnicity, 87% % 83% 84% 81%
Sexual Orientation, & Gender Identification

Transgender

Male-to-

Category Female Male Female
Percent of HIV Clients With Undetectable Viral Load by Race/Ethnicity, 82% 83% 8%
Sexual Orientation, & Gender Identification
*This population category represents a small percent of SMC total
population.
Public Health, Policy and Planning (5550B) County of San Mateo

Health Services FY 2021-23 Recommended Budget
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Public Health, Policy and Planning (5550B)
General Fund
FY 2021-22 & FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
Taxes 579,726 97,453 99,394 100,377 983 100,377 -
Licenses, Permits and Franchises 868,671 902,755 775,556 847,416 7,860 847,416 -
Fines, Forfeitures and Penalties 243 109 473 473 - 473 -
Intergovernmental Revenues 15,557,359 17,949,799 21,034,637 34,603 484 13,568,847 27,746,939 (6,856,545)
Charges for Services 2,658,900 2,556,539 3,334,680 2,790,488 (544,192) 2,790,488 -
Interfund Revenue 311515 267439 2,864,595 3,395,441 530,846 3,395,441 -
Miscellaneous Revenue 452,137 267,691 1,784,277 3,216,097 1431820 2,594,374 (621,723)
Other Financing Sources - - 27,500 - (27500) - -
Total Revenue 23,232,150 24,145,186 29,921,112 44,953,716 15,032,664 37,475,508 (7,478,268)
Fund Balance 852,617 853,158 734,984 710,732 35,748 710,732 -
Total Sources 24,084,767 25,298,944 30,656,096 45,724,508 15,068,412 38,246,240 (7.478,268)
Salaries and Benefits 20,775,180 22,625,466 28,710,091 35417742 6,707,651 34,028,786 (1,388,956)
Services and Supplies 12,449,117 12,586,587 14,573,505 20,303 441 5,729,936 15.278,321 (5,025,120)
Other Charges 2,064,621 2,439,859 2,527407 3,033,146 505,739 3,136,392 103,246
Reclassification of Expenses - - - 569,753 569,753 569,753 -
Fixed Assets 43,668 42,733 50,000 650,000 600,000 50,000 (600,000)
Other Financing Uses 23,762 25,688 24,979 49,724 24,745 52,709 2,985
Gross Appropriations 35,356,948 31,720,332 45,885,982 60,023,806 14,137,824 53,115,961 (6,907,845)
Intrafund Transfers (1,71,097) (1.627.803) (3.274,334) (1663,553) 1,610,781 (2,033,134) (369,581)
Net Appropriations 33,645,851 36,092,529 42,611,648 58,360,253 15,748,605 51,082,827 (7,277,426)
Contingencies/Dept Reserves 770,256 770,256 770,256 770,732 476 770,732 -
Total Requirements 34,416,107 36,862,785 43,381,904 59,130,985 15,749,081 51,853,559 (7,271,426)
Net County Cost 10,331,340 11563,842 12,725,808 13,406,477 680,669 13,607,319 200,852
Salary Resolution 10.0 131.0 136.0 148.0 120 148.0 -
Funded FTE 109.5 130.5 134.8 1475 127 1475 -
County of San Mateo Public Health, Policy and Planning (5550B)

FY 2021-23 Recommended Budget Health Services
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Public Health, Policy and Planning (55508B)
Resource Allocation Summary

Actual

2018-19

Total Sources 24,084,767
Total Requirements 34,416,107
Net County Cost 10,331,340
Salary Resolution 110.0
Funded FTE 109.5

Actual
2019-20

25,298,944
36,862,785
1,563,842

131.0
130.5

Revised
2020-21

30,666,096
43,381,904
12,725,808

136.0
134.8

Recomm Change Recomm Change
2021-22 2021-22 2022-23 2022-23
45,724,508 15,068,412 38,246,240 (7:478,268)
59,130,985 15,749,081 51,853,559 (7.277,426)
13,406,477 680,669 13,607,319 200,842
148.0 120 148.0 -

1475 12.7 1475 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-23, including: negotiated salary and benefit increases, including merit increases and
adjustments to retiree health contributions; increases in internal service charges; and elimination of one-time revenues and
expenditures. Net funding adjustments in FY 2021-22 total $1,450,926. Net funding adjustments in FY 2022-23 total $2,377,411.

Sources

Gross Appropriations
Intrafund Transfers
Contingencies/Dept Reserves

Net County Cost

Positions

Total CLB Total CLB
FY 2021-22 FY 2022-23
(775,237) (2,794,652)
(935,092) (47,660)
1,610,781 (369,581)
1,450,926 2,37741

Public Health, Policy and Planning (5550B)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to

Year-End Fund Balance

RLB Adjustments

FY 2021-22

Sources 770,732
Gross Appropriations -
Intrafund Transfers -
Contingencies/Dept Reserves 476
Net County Cost (770,256)
Positions -

RLB Adjustments
FY 2022-23

710,732

(770,732)

3. Epidemiology Laboratory Capacity Grant Funds Increase: This action appropriates an additional $12,772,504 in
Epidemiology Laboratory Capacity Grant Funds across three different allocations to support ongoing PHPP efforts to
respond to the COVID-19 pandemic. The total ELC Grant included in PHPP in FY 2021-22 is $14,658,913 and is allocated to
staffing, contracts, and other related expenses, including 54 limited term staff, 17 extra help staff, and overtime for
permanent employees over the three allocations. The total ELC Grant remaining in PHPP in FY 2022-23 is $7,763,781, covering
the remaining staffing core to pandemic response and infrastructure of the grant. Current term of the grant is 07/1/2020-

07/31/2023.
RLB Adjustments
FY 2021-22
Sources 12,772,504
Gross Appropriations 12,712,504

Intrafund Transfers -

Net County Cost -

Positions -

RLB Adjustments
FY 2022-23

(7.088,064)

(7.088,064)

County of San Mateo
FY 2021-23 Recommended Budget

Public Health, Policy and Planning (5550B)
Health Services
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4. Salary Resolution Amendment Reconciliation: The budget is adjusted to reconcile with Salary Resolution Amendment
passed by the Board of Supervisors on January 26, 2021 for an Administrative Assistant ll-Confidential, a Senior Management

Analyst transferred from the Health Coverage Unit, and conversion of an Unclassified Communicable Disease Investigator to
a permanent one within Public Health, Policy, and Planning.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 231,382 231,680
Gross Appropriations 231,382 298
Intrafund Transfers - -
Net County Cost - (231,382)
Positions 1 -

5. Reassign Medical Office Assistant Il: One Medical Office Assistant is deleted from Behavioral Health and Recovery
Services and reassigned to PHPP to meet ongoing workload needs.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 103,088 103,373
Gross Appropriations 103,087 286
Intrafund Transfers - -
Net County Cost (1 (103,087)
Positions 1 -

6. Limited Term Conversion: Whole Person Care Hub Unclassified Positions: This action converts seven limited term
positions to unclassified and replaces one work-out-of-class with an unclassified position within the Whole Person Care Hub
program, based on ongoing need and the transition from the Medi-Cal Waiver to CalAIM funding. Funding for these positions
has been guaranteed through FY 2021-22.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 1,071,368 1,073,663
Gross Appropriations 1,071,368 2,295
Intrafund Transfers - -
Net County Cost - (1,07,368)
Positions 8 -
Public Health, Policy and Planning (5550B) County of San Mateo

Health Services FY 2021-23 Recommended Budget
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7. Animal Control Permanent Operational Support: One Community Program Specialist | is converted from Extra Help to
permanent due to an ongoing need for support for the Animal Control Program. Position will continue to be funded within the
existing allocation and is funded by a combination of funds from the County and the cities.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 23,568 -
Gross Appropriations 23,568 -
Intrafund Transfers - -
Net County Cost - -
Positions 1 -

8. Limited Term Conversion: Nurse Practitioner for Vaccine Planning: This action converts one limited term Nurse
Practitioner who is facilitating vaccine planning among unsheltered high risk residents as part of the Epidemiology

Laboratory Capacity Grant to an unclassified Nurse Practitioner to allow for successful recruitment and retention of this
critical clinical role.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 46,007 -
Gross Appropriations 46,007 -
Intrafund Transfers - -
Net County Cost - -
Positions 1 -

9. Contribution to Health Information Exchange: Funding from PHPP has been included to continue support of the Health
Information Exchange. This effort was previously funded by Whole Person Care which will be terminated for this purpose.

Funding from PHPP will be for each fiscal year for this budget cycle. An ongoing source beyond FY 2022-23 needs to be
determined.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 225,000 225,000
Gross Appropriations 225,000 225,000
Intrafund Transfers - -
Net County Cost - -
Positions - -
County of San Mateo Public Health, Policy and Planning (5550B)

FY 2021-23 Recommended Budget Health Services
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10. Replacement Mobile Coach: One mobile coach replacement for PHPP's mabile clinic providing primary care,
immunizations, and vaccines is purchased using trust fund reserves.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 600,000 -
Gross Appropriations 600,000 -

Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

Total Funding Adjustments

Total Funding Adjustments

FY 2021-22 FY 2022-23
Sources 15,068,412 (7:478,268)
Gross Appropriations 14,137,824 (6,907,845)
Intrafund Transfers 1610,781 (369,581)
Contingencies/Dept Reserves 476 -
Net County Cost 680,669 200,842
Positions 12 -

Public Health, Policy and Planning (5550B)

Health Services

County of San Mateo

FY 2021-23 Recommended Budget
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Health IT (55608B)

Program Locator
County > Health Services > County Health > Health Information Technology

Program Outcome Statement
Provide Health with the information and technology needed to help San Mateo County residents live longer and better lives

Program Results

The Health Information Technology (HIT) division staffs the governance process for selecting health-specific software
systems and projects, manages all Health Department IT projects, and provides operating support for County Health-specific
software. Health IT customers represent all persons who ultimately receive a service supported by Information or
Technology systems, including County Health employees, patients/clients, and business partners within and outside the
County. Health IT is committed to transparency, accountability, and results that make a difference in the lives of our
patients, clients, stakeholders, and staff members.

HIT's FY 2019-21 accomplishments include: identification of new Electronic Health Record (EHR) solutions options to fit
Health needs; expansion of SMC Connected Care Health Information Exchange capabilities through data exchange
partnerships with local healthcare providers and state and national health data exchanges; continued support for new and
updated pay-for-performance program reporting; further centralization of County Health IT support teams into Health IT
division leadership structure; and completion of first Health IT ‘Voice of the Customer” Survey to provide a measure of
success in meeting Health's needs.

The COVID-19 pandemic impacted all aspects of HIT. Accordingly, priorities shifted, and HIT had many accomplishments
impacting the response including extensive hardware deployment for teleworking Health staff; implementation and rapid
use expansion of telehealth platforms; resource realignment to support influx of Contact Tracing staff; and use of new data
analysis and visualization tools to provide necessary operational and public-facing COVID-19 response

information. Priorities in FY 2021-23 will be rooted in Health's pandemic response and Racial Equity Planning. HIT initiatives
will focus on learning and training to provide a needed equity lens; increasing ability to leverage data, EHR, and other
application life-cycle issues; strengthening department governance; and implementing information and technology service
improvements. Initiatives targeting improvements in these areas include Electronic Data Warehouse improvements;
existing application assessment, optimization, and modernization planning; organizational change management efforts
implementing system-wide governance practices; and IT Service Management model implementation based on industry
standard best practices and frameworks.

Performance Measures

Percent of Divisions with Reports and/or Dashboards Reflecting Detail and Target Information on FY 2021-23
Performance Measures

County Healths performance over this budget cycle will focus on activities to increase equitable outcomes in San Mateo
County. Each of the Health divisions has identified performance measures that point to the success of that focus and to the
success of the Department wide measure of reducing the gap in COVID-19 test positivity between lowest Healthy Places
Index communities and countywide levels.

County of San Mateo Health IT (5560B)
FY 2021-23 Recommended Budget Health Services
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Performance Measures

County Health and its division leaders will require data and information to provide insight, baseline measures, and progress
visuals to inform decision making. Health IT will provide key elements of this through data dashboards and reporting. The
goal is for 100% of the Health divisions to have access to data and reporting related to their chosen performance measures.

Performance Measure

Percent of Divisions with Reports and/or Dashboards Reflecting Detail and
Target Information on FY 2021-23 Performance Measures

New Measure: Prior year data is not available.

Health IT (5560B)
General Fund

FY 2021-22 & FY 2022-23 Budget Unit Summary

Intergovernmental Revenues
Interfund Revenue
Miscellaneous Revenue
Total Revenue

Fund Balance

Total Sources

Salaries and Benefits
Services and Supplies

Other Charges

Other Financing Uses

Gross Appropriations
Intrafund Transfers

Net Appropriations
Contingencies/Dept Reserves

Total Requirements

Net County Cost

Salary Resolution
Funded FTE

Actual
2018-19

Ti4,644
2,482,792
2,597,436
3,318,732
5,916,168

5,058,886
2,353,902
442,222
325
7,855,335
(3,941,329)
3,914,006
2,002,162
5,916,168

20
20

Actual
2019-20

3,009,508
2,248,932
300
5,258,740
2,034
7,293,451

515291
3,627,183
495,006
334
9,275,434
(4,229,901)
5,045,533
2,247918
7,293,451

18.0
19.0

FY 2018-19

Revised
2020-21

3,271,750
2127986
5,399,736
2,236,407
1,636,143

7,463,949
5,689,100
667,612
376
13,821,037
(6,184,894)
1,636,143

1,636,143

18.0
18.9

FY 2019-20

Recomm
2021-22

3,418,334
2,386,516
5,804,850
1,334,535
7,139,385

5,930,005
7,276,388
476,908
345
15,683,646
(7434,261)
6,249,385
890,000
7,139,385

18.0
19.0

FY 2020-21
50%

Change
2021-22

146,584
258,530
405,114

(801.872)

(496,758)

(1533,944)
1587288
(190,704)
(31)
(137.391)
(1249,367)
(1,386,758)
890,000

(496,758)

FY 2021-22
100%

Recomm
2022-23

2,586,104
2,586,104

890,000
3,476,104

5,754,930
2,806,797
477716

347
9,039,790
(5,563,686)
3,476,104

3,476,104

18.0
19.0

FY 2022-23
100%

Change
2022-23

(3,418,334)
199,588
(3,218,746)
(444,535)
(3,663,281)

(175,075)
(4,469,591)
808

2
(4,643,856)
1.870,575
(2,773,281)
(890,000)
(3,663,281)

Health IT (55608)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments
The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Health IT (5560B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23

Total Sources 5,916,168 7,293,451 7,636,143 7,139,385 (496,758) 3,476,104 (3,663,281)
Total Requirements 5,916,168 7,293,451 7,636,143 7139,385 (496,758) 3,476,104 (3.663,281)
Net County Cost - - - - - - -
Salary Resolution 2.0 19.0 19.0 19.0 - 19.0 -
Funded FTE 210 19.0 18.9 19.0 0.1 19.0 -

1. Adjustments to Provide Current Level Services: There are no net funding adjustments.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources (931,293) (3,653,281)
Gross Appropriations (475,883) (5,427,813)
Intrafund Transfers (455,410) 2,664,532
Contingencies/Dept Reserves - (890,000)
Net County Cost - -
Positions - -

2. Health Information Exchange: Funding from Health Administration; Public Health, Policy, and Planning; and the Health
Coverage Unit has been included to continue funding the Health Information Exchange. This effort was previously funded by
Whole Person Care which will be terminated for this purpose. Funding from these divisions will be for each fiscal year for
this budget cycle. An ongoing source beyond FY 2022-23 needs to be determined.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources (900,000) (900,000)
Gross Appropriations - -
Intrafund Transfers (900,000) (900,000)
Net County Cost - -
Positions - -
County of San Mateo Health IT (5560B)

FY 2021-23 Recommended Budget Health Services
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3. Services and Supplies: Health IT has identified a structural deficit. To address this shortfall, various services and
supplies accounts such as travel, advertising, office and computer supplies, training, meeting support, and licenses have
been reduced.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations (106,043) (106,043)
Intrafund Transfers 106,043 106,043
Net County Cost - -
Pasitions - -

4. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to

Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 1,334,535 890,000
Gross Appropriations 444,535 890,000
Intrafund Transfers - -
Contingencies/Dept Reserves 890,000 -
Net County Cost - -
Positions - -

FY 2021-22 & FY 2022-23 Total Funding Adjustments

Total Funding Adjustments

Total Funding Adjustments

FY 2021-22 FY 2022-23
Sources (496,758) (3,663,281)
Gross Appropriations (137,391) (4,643,856)
Intrafund Transfers (1,249,367) 1870575
Contingencies/Dept Reserves 890,000 (890,000)
Net County Cost - -
Positions - -

Health IT (55608)
Health Services

County of San Mateo

FY 2021-23 Recommended Budget



2-36

Emergency Medical Services GF (5600B)

Program Locator
County > Health Services > County Health > Emergency Medical Services Agency GF

Program Outcome Statement
Maintain an efficient and effective emergency medical services system

Program Results

The Emergency Medical Services Agency (EMSA) provides oversight and coordination of the countywide emergency medical
services (EMS) system. The system receives over 57,000 calls per year that include 9-1-1 emergency medical dispatch (EMD),
fire first response paramedic, and emergency paramedic ground and air ambulance transport. EMSA develops and
implements clinical and operational policies and procedures, providing leadership in prehospital services and EMD, as well
as trauma, cardiac, and stroke systems of care. EMSA educates the public about the 9-1-1 response system, including
activation for stroke and heart attack victims, and promotes bystander CPR.

With the Office of Emergency Services and SMC Health, EMSA is responsible for emergency disaster response planning and
works to improve medical and health disaster preparedness through two grant-funded programs, Health Emergency
Preparedness (HEP) and the Hospital Preparedness Program. In addition, EMSA is responsible for paramedic accreditation,
EMT certification, and approval of EMS personnel training programs. Immediate intervention and stabilization of an injury or
iliness and rapid transport to the appropriate hospital saves lives and decreases morbidity. EMSA helps maintain the health
and safety of the public by providing and monitoring emergency medical care in San Mateo County, working in coordination
with hospitals to ensure patients are transported to the appropriate hospital based on medical need.

In FY 2019-20, EMS implemented a new contract for paramedic ambulance services resulting from its system evaluation and
Request for Proposals. EMSA also implemented a new contract for first responder services. Both contracts affirm EMSA's
commitment to ensuring high quality, safe, and responsive emergency medical services to the communities of San Mateo
County. EMSA continues to improve the HEP program and looks for opportunities to focus clinical performance improvement
within the EMS system. Finally, EMSA fully implemented several important technology infrastructure projects to enhance
patient care and services.

Performance Measures

Percent of Healthcare Coalition Members Identified as Small Board and Care Facilities Utilizing ReddiNet

Prior to the COVID-19 pandemic, the San Mateo County Healthcare Coalition had 70 members. EMS has learned from COVID-19
response efforts that there are near 400 facilities which could be members, many of which are small board and care
facilities and who serve the most vulnerable populations, including the disabled and elderly. Healthcare Coalition members
utilize the ReddiNet platform, a web-based emergency medical communications system that is used to report hospital,
patient, and emergency event status. Many of these facilities do not have ready access to computers or email, but their
owners and leadership routinely use smartphones. ReddiNet has an App through which, from an emergency preparedness
and response perspective, there is the possibility of better, more consistent, and timely bidirectional communication with
these facilities. The goal is that by bringing these facilities onto the ReddiNet mabile platform, they will become more
prepared for and self-sufficient in disaster situations, yet when in need of help, easily be able to gain access to the support
and resources that the County can make available. By leveraging this communication means, EMS ultimately intends to
better serve the residents of these facilities who are among the most vulnerable within the SMC community.

Performance Measure FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Percent of Healthcare Coalition Members Identified as Small Board and 0% 0% 24% 30% 35%
Care Facilities Utilizing ReddiNet

County of San Mateo Emergency Medical Services GF (5600B)
FY 2021-23 Recommended Budget Health Services
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Emergency Medical Services GF (5600B)
General Fund
FY 2021-22 & FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
Taxes 41,46 79,423 35,634 36,736 1102 36,736 -
Licenses, Permits and Franchises 20,954 47428 32432 43,000 10,568 33,000 (10,000)
Fines, Forfeitures and Penalties - 13,000 135,079 139,131 4,052 143,305 4174
Intergovernmental Revenues 1,312,549 1715,282 3,326,576 1.649,321 (1,677,255) 1,200,321 (449,000)
Charges for Services 480,540 1,362,346 1,372,896 1,408,083 35187 1,444,325 36,242
Interfund Revenue 883,397 - 349,288 839,180 489,892 559,907 (279.273)
Miscellaneous Revenue 5,452,004 6,431,834 6,610,681 6,841,648 230,967 7,045,076 203,428
Total Revenue 8,190,859 9,649,314 11,862,586 10,957,099 (905,487) 10,462,670 (494,429)
Fund Balance 490,269 490,270 512,932 489,825 (23,107) 489,825 -
Total Sources 8,681,128 10,139,584 12,375,518 11,446,924 (928,594) 10,952,495 (494,429)
Salaries and Benefits 240,15 2,317,670 2/585,732 2,524,619 (61113) 2,524,250 (369)
Services and Supplies 5477576 6,946,208 8,865,676 8,115,148 (750,528) 7,615,993 (499,155)
Other Charges 292,168 362,774 434,285 462,017 21732 467397 5380
Fixed Assets - - - - - - -
Gross Appropriations 8,190,858 9,626,652 11,885,693 11,101,784 (783,909) 10,607,640 (494,144)
Intrafund Transfers - - - - - - -
Net Appropriations 8,190,858 9,626,652 11,885,693 11,101,784 (783,909) 10,607,640 (494,144)
Contingencies/Dept Reserves 490,270 512,932 489,825 489,825 - 489,825 -
Total Requirements 8,681,128 10,139,584 12,375,518 11,591,609 (783,909) 11,097,465 (494,144)
Net County Cost - - - 144,685 144,685 144,970 285
Salary Resolution 100 100 100 100 - 100 -
Funded FTE 10.0 10.0 10.0 10.0 - 10.0 -
Emergency Medical Services GF (56008B) County of San Mateo

Health Services FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Emergency Medical Services GF (5600B)
Resource Allocation Summary

Actual

2018-19

Total Sources 8,661,128
Total Requirements 8,681,128
Net County Cost (0)
Salary Resolution 10.0
Funded FTE 10.0

Recomm Change Recomm Change
2021-22 2021-22 2022-23 2022-23
1,446,924 (928,594) 10,952,495 (494,429)
11,591,609 (783,909) 1,097,465 (494,144)
144,685 144,685 144,970 285
10.0 - 10.0 -

10.0 - 10.0 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-23, including: negotiated salary and benefit increases, including merit increases and
adjustments to retiree health contributions; increases in internal service charges; and elimination of one-time revenues and
expenditures. Net funding adjustments in FY 2021-22 total $488,641. Net funding adjustments in FY 2022-23 total $490,110.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources (1,598,419) (984,254)
Gross Appropriations (1109,778) (494,144)
Intrafund Transfers - -
Contingencies/Dept Reserves - -
Net County Cost 488,641 490,10
Positions - -

County of San Mateo Emergency Medical Services GF (5600B)

FY 2021-23 Recommended Budget

Health Services
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2. Epidemiology Laboratory Capacity Grant Increase: This action appropriates Epidemiology Laboratory Capacity (ELC)
Grant Funds to cover Health Emergency Preparedness expenses related to COVID-19. The total ELC Grant included in FY 2021-
22 is $13,349,033. This portion will be used for management and storage of personal protective equipment and other

emergency response equipment. Current term of the grant is 07/1/2020-07/31/2023.

RLB Adjustments

FY 2021-22

Sources 180,000
Gross Apprapriations 180,000
Intrafund Transfers -
Net County Cost -
Positions -

RLB Adjustments
FY 2022-23

3. Net County Cost Transfer from Family Health Services: This action transfers Net County Cost (NCC) from Family Health

Services (FHS) as a result of the deletion of a vacant Dietician position. The NCC increase will help support the costs for the
Emergency Preparedness Program Services Manager. The NCC will adjust each year based on salary and benefit increases of
that position. This is per the November 2020 agreement with CMO that a portion of the General Fund from FHS will be

allocated toward emergency preparedness activities.

RLB Adjustments

FY 2021-22

Sources -
Gross Appropriations 145,869
Intrafund Transfers -
Net County Cost 145,869

Positions -

RLB Adjustments
FY 2022-23

4. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to

Year-End Fund Balance.

RLB Adjustments

FY 2021-22

Sources 489,825
Gross Apprapriations -
Intrafund Transfers -
Net County Cost (489,825)

Positions -

RLB Adjustments
FY 2022-23

489,825

(489,825)

Emergency Medical Services GF (56008B)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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FY 2021-22 & FY 2022-23 Total Funding Adjustments

Total Funding Adjustments

Total Funding Adjustments

FY 2021-23 Recommended Budget

FY 2021-22 FY 2022-23
Sources (928,594) (494,429)
Gross Appropriations (783,909) (494,144)
Intrafund Transfers - -
Contingencies/Dept Reserves - -
Net County Cost 144,685 285
Positions - -
County of San Mateo Emergency Medical Services GF (5600B)

Health Services
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Emergency Medical Services Fund (5630B)

Program Locator
County > Health Services > County Health > Emergency Medical Services Fund

Program Outcome Statement
Provide partial payment for uncompensated emergency medical care

Program Results

The Emergency Medical Services Trust (EMS Trust) funds physicians for uncompensated emergency care and hospitals for
providing a disproportionately high level of uncompensated emergency and trauma care. In addition the EMS Trust funds
administrative and other program support in EMS. The EMS Trust is financed by a special assessment imposed on court
fines, forfeitures, and traffic school fees under state law. County Health is seeing a decline in these funds which is reducing
the amount of revenue available for the administration of the EMS program as well as reimbursement for uncompensated
care.

For FY 2020-21, EMS estimates that it will provide $576,142 for physician claims for uncompensated emergency medical care,
$301,010 in financial support for San Mateo Medical Center and the county’s two trauma hospitals, and $65,601 for pediatric
trauma care paid to Stanford. Due to the amount of claims exceeding the limited amount of EMS Trust funds available, EMS
is only able to pay approximately 20 percent (by CPT code) or 12 percent (by amount claimed) of the total of each claim for
uncompensated emergency care submitted. The balance of the claims remains uncompensated.

This partial funding of physicians and hospitals for uncompensated emergency trauma care keeps the emergency medical
system viable and helps to maintain the health and safety of the public by ensuring that emergency medical care is
available.

Emergency Medical Services Fund (56308B) County of San Mateo
Health Services FY 2021-23 Recommended Budget
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Emergency Medical Services Fund (5630B)
Emergency Medical Service Fund
FY 2021-22 & FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2018-20 2020-21 2021-22 2021-22 2022-23 2022-23

Fines, Forfeitures and Penalties 1,742,172 1,395,878 1,640,574 1,640,574 - 1,476,516 (164,058)
Use of Maney and Property 61146 49,362 28,159 28,159 - 28,159 -
Miscellaneous Revenue 29,517 17,395 26,469 26,469 - 26,469 -
Total Revenue 1,833,435 1,462,635 1,695,202 1,695,202 - 1,531,144 (164,058)
Fund Balance 2,496,861 2,375,961 2,943 13 1,004,799 (1,938,314) 918,068 (86,731)
Total Sources 4,330,296 3,836,596 4,638,315 2,700,001 (1,938,314) 2,449,212 (250,789)
Services and Supplies 1,956,334 893,483 2,127,788 1781933 (945,855) 1,502,660 (279,273)
Gross Appropriations 1,956,334 893,483 2,727,188 1,781,933 (945,855) 1,502,660 (279,273)

Intrafund Transfers

Net Appropriations 1,956,334 893,483 2,727,188 1,781,933 (945,855) 1,502,660 (279,273)
Non-General Fund Reserves 2,373,962 2,94313 1,910,527 918,068 (992,459) 946,552 28,484
Total Requirements 4,330,296 3,836,596 4,638,315 2,700,001 (1,938,314) 2,449,212 (250,789)
Net County Cost - - - - - - -
County of San Mateo Emergency Medical Services Fund (5630B)

FY 2021-23 Recommended Budget Health Services
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FY 2021-22 and FY 2022-23 Program Funding Adjustments
The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Emergency Medical Services Fund (5630B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23

Total Sources 4,330,296 3,836,596 4,638,315 2,700,001 (1,938,314) 2,449,212 (250,789)
Total Requirements 4,330,296 3,836,596 4,638,315 2,700,001 (1,938,314) 2,449,212 (250,789)

Net County Cost - - - - — — _

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-23, including elimination of one-time revenues and expenditures for uncompensated
care. Net funding adjustments in FY 2021-22 total $1,004,799. Net funding adjustments in FY 2022-23 total $918,068.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources (2,943 113) (1168,857)
Gross Appropriations (945,855) (279,273)
Intrafund Transfers - -
Non-General Fund Reserves (992,459) 28,484
Net County Cost 1,004,799 918,068
Positions — _

2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 1,004,799 918,068
Gross Appropriations - -
Intrafund Transfers - -
Net County Cost (1,004,799) (918,068)
Positions - _
Emergency Medical Services Fund (56308B) County of San Mateo

Health Services FY 2021-23 Recommended Budget
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FY 2021-22 & FY 2022-23 Total Funding Adjustments

Sources

Gross Appropriations
Intrafund Transfers
Non-General Fund Reserves

Net County Cost

Positions

Total Funding Adjustments
FY 2021-22

(1938,314)

(945,855)

(992,459)

Total Funding Adjustments
FY 2022-23

(250,789)

(279.273)

28,484

County of San Mateo

FY 2021-23 Recommended Budget

Emergency Medical Services Fund (5630B)

Health Services
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Aging and Adult Services (5700B)

Program Locator
County > Health Services > County Health > Aging and Adult Services >Aging and Adult Services

Program Outcome Statement
To optimize the quality of life for older adults and persons with disabilities

Program Results

Aging and Adult Services (AAS) provides a variety of programs and services to address the needs of older adults and persons
with disabilities in San Mateo County. AAS provides Adult Protective Services (APS), Public Guardian (PG), In-Home Supportive
Services (IHSS), other case management services, as well as contracting with community-based providers for direct
services. APS responds to over 1,700 cases of abuse or neglect annually. PG investigates and manages over 650 cases
annually of adults who are deemed unable to make personal and financial decisions for themselves. In-Home Supportive
Services (IHSS) serves over 5,700 Medi-Cal eligible aged, blind, and disabled individuals so they can remain living at home
and out of institutional care. Twenty-three contracted community-based providers, mostly through the Older Americans Act
program, provide direct services to approximately 40,000 older adults throughout the county for services such as home
delivered meals, congregate nutrition, adult day healthcare, transportation, family caregiver support, legal services, and
Ombudsman services. With the growth of the aging population, AAS anticipates growth in all program areas. Over the last
two years, AAS has experienced significant turnover in many client-facing positions due to retirement and changes in its
workforce. In addition, uncertainty in federal and state funding as well as the ongoing concern over the ability of revenues to
keep up with costs for unfunded or underfunded mandates and needs of the community has proven challenging, especially
during the global coronavirus pandemic. AAS will outreach and support clients receiving COVID-19 vaccines and monitor the
COVID-19 vaccine penetration rate of program participants as compared to the countywide population.

Performance Measures

Percent of Eligible AAS Clients Who Have Received COVID-19 Vaccination

COVID-19 has impacted the lives of all residents of San Mateo County and the world. One of the largest ongoing public health
and social services equity issues is getting access and services to those in need at the right time and the right place,
especially to those who are historically underserved and suffer the most due to inequities. In measuring the COVID-19
vaccine penetration rate among AAS clients, the division seeks to understand how its clients in two age categories are
accessing the vaccine and look at ways in which the vaccine pentration rate may be increased. AAS seeks to compare the
AAS client vaccine penetration rate to the countywide rate as a measure of equity, with the eventual goal of having at least
80 percent penetration rate to achieve herd immunity.

Performance Measure FY 201819  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Percent of Eligible AAS Clients Who Have Received COVID-19 Vaccination N/A N/A 45% 50% 55%
Category Under 65 65 and Over
Percent of Eligible AAS Clients Who Have Received COVID-19 Vaccination by 20% 50%
Age

Aging and Adult Services (5700B) County of San Mateo

Health Services FY 2021-23 Recommended Budget
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Aging and Adult Services (5700B)
General Funds
FY 2021-22 & FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23

Taxes 1,683,898 1,899,115 1.276,320 1321025 44,705 1,256,025 (65,000)
Fines, Forfeitures and Penalties 69,303 57219 87,996 57219 (30,777) 57219 -
Use of Money and Property 758,815 689,802 344,206 689,844 345,638 689,844 -
Intergovernmental Revenues 17274314 15,604,598 20,733,556 19,669,375 (1,064,181) 19,669,375 -
Charges for Services 2,784,015 2,520,078 3,961,330 2,786,460 (1174,870) 2,786,460 -
Interfund Revenue 423,313 422,305 751,855 422,306 (329,549) 422,306 -
Miscellaneous Revenue 186,498 282,17 561,678 282,608 (279,070) 282,608 -
Other Financing Sources 51 - - - - - -
Total Revenue 23,180,207 21,475,833 21,116,941 25,228,837 (2,488,104) 25,163,837 (65,000)
Fund Balance 14,733 675,889 628,391 14,733 13,342 14,733 -
Total Sources 23,921,940 22,151,722 28,345,332 25,970,570 (2,374,762) 25,905,570 (65,000)
Salaries and Benefits 20,759,382 22,017,825 25,488,390 25,381,322 (107,068) 25,555,572 174,250
Services and Supplies 5,368,121 4,156,469 5,303,815 4,399,624 (904,191) 4,421,479 21,855
Other Charges 6,957.221 7,059,348 10,078,165 8997993 (1,080,172) 8,923,643 (74,350)
Other Financing Uses 18,477 12173 13,407 12,569 (838) 11,765 (804)
Gross Appropriations 33,098,201 33,245,815 40,883,777 38,791,508 (2,092,269) 38,912,459 120,951
Intrafund Transfers (1.667168) (2,364,927) (2,690,925) (3,028,574) (337,649) (3,028,574) -
Net Appropriations 31,431,033 30,880,888 38,192,852 35,762,934 (2.429,918) 35,883,885 120,951
Contingencies/Dept Reserves 741,733 741,733 741,733 741,733 - 741,733 -
Total Requirements 32,172,766 31,622,621 38,934,585 36,504,667 (2,429,918) 36,625,618 120,951
Net County Cost 8,250,827 9,470,899 10,589,253 10,534,097 (55,156) 10,720,048 185,951
Salary Resolution 142.0 144.0 144.0 144.0 - 144.0 -
Funded FTE 142.0 144.0 1435 143.7 0.2 143.7 -
County of San Mateo Aging and Adult Services (5700P)

FY 2021-23 Recommended Budget Health Services



2-47

FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.

Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Aging and Adult Services (5700P)
Resource Allocation Summary

Actual

2018-19

Total Sources 23,921,940
Total Requirements 32,172,766
Net County Cost 8,250,827
Salary Resolution 142.0
Funded FTE 142.0

Actual
2019-20

22,151,722
31,622,621
9,470,899

144.0
144.0

Revised
2020-21

28,345,332
38,934,585
10,589,253

144.0
143.5

Recomm
2021-22

25,970,570
36,504,667
10,534,097

144.0
143.7

Change
2021-22

(2,374,762)
(2,429,918)
(55156)

0.3

Recomm
2022-23

25,905,570
36,625,618
10,720,048

144.0
143.7

Change
2022-23

(65,000)
120,951
185,951

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-23, including: negotiated salary and benefit increases, including merit increases and
adjustments to retiree health contributions; increases in internal service charges; and elimination of one-time revenues and

expenditures. As a one-time funding source, Fund Balance is removed from the Current Level Budget. Net funding

adjustments in FY 2021-22 total $686,577. Net funding adjustments in FY 2022-23 total $927,684.

Aging and Adult Services had the following three Programs in the budget through FY 2020-21: Aging and Adult Services,
Public Administrator Program, and Community-Based Services. These three Programs have been combined into one

Program titled Aging and Adult Services beginning FY 2021-22.

Sources

Gross Appropriations
Intrafund Transfers
Contingencies/Dept Reserves

Net County Cost

Positions

Total CLB
FY 2021-22

(3,116,495)

(2,092,269)
(337,649)

686,577

Total CLB
FY 2022-23

(806,733)

120,951

927,684

Aging and Adult Services (5700P)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to

Year-End Fund Balance.

Sources

Gross Appropriations
Intrafund Transfers
Contingencies/Dept Reserves

Net County Cost

Positions

RLB Adjustments
FY 2021-22

161733

(741,733)

RLB Adjustments
FY 2022-23

161733

(741,733)

3. Redirect Salary Savings Toward Public Guardian Housing Costs: Salary and Benefits savings from a frozen Supervising

Deputy Public Guardian position will be applied toward providing client housing support.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

RLB Adjustments
FY 2021-22

Total Funding Adjustments

RLB Adjustments
FY 2022-23

Total Funding Adjustments

FY 2021-22 FY 2022-23
Sources (2,374,762) (65,000)
Gross Appropriations (2,092,269) 120,951
Intrafund Transfers (337,649) -
Contingencies/Dept Reserves - -
Net County Cost (55,156) 185,951
Positions - -

County of San Mateo Aging and Adult Services (5700P)

FY 2021-23 Recommended Budget
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IHSS Public Authority (5300B)

Program Locator
County > Health Services > County Health > IHSS Public Authority

Program Outcome Statement
To optimize the quality of life for older adults and persons with disabilities

Program Results

The Public Authority (PA) supports low-income seniors and people with disabilities to remain safely at home by maintaining
a registry of potential caregivers that In-Home Supportive Services (IHSS) recipients may choose to hire. IHSS caregivers
assist with tasks of daily living such as toileting, bathing, dressing, and feeding. The caregivers may also provide services
such as cooking, laundry, and accompaniment to medical appointments. The PA manages 6,000 caregivers by recruiting
caregivers, maintaining a registry, conducting background checks, conducting caregiver orientations and training, providing
client hiring and mediation assistance, and managing caregiver wages and health benefits. There is a high demand for IHSS
recipients requesting assistance in finding a caregiver in the County. Without these caregiver services, these seniors and
people with disabilities may require institutional care, which would diminish the quality of life for the clients and have a
significant negative impact on the entire health system. In FY 2021-23, the PA anticipates addressing staffing capacity;
continuing to design and implement process improvements to handle increased IHSS caseload growth between five and
seven percent annually; addressing the shortage of caregivers; providing personal protective equipment to IHSS caregivers;
and supporting the vaccination of providers during the COVID-19 pandemic. County Costs for the IHSS program are tied to
the IHSS Maintenance of Effort (IHSS MOE), set at $19.8 million for FY 2020-21, and increases at a statutory rate of four
percent annually. In addition, additional wages and benefits negotiated by the County also increases the IHSS MOE. A new
wage and benefit package approved in January 2021 will increase the annualized base IHSS MOE by $2 million.

Performance Measures

Percent of Eligible IHSS Providers Who Have Received COVID-19 Vaccination

COVID-19 has impacted the lives of all residents of San Mateo County and the world. One of the largest ongoing public health
and social services equity issues is getting access and services to those in need at the right time and the right place
especially to those who are historically underserved and suffer the most due to inequities. In measuring the COVID-19
vaccine penetration rate among IHSS providers, the division seeks to understand how our providers in various locations are
accessing the vaccine and look at ways in which we could increase the penetration rate in areas with fewest vaccinations.
IHSS seeks to compare the IHSS provider vaccine penetration rate to the countywide rate as a measure of equity, with the
goal of having at least 80 percent penetration rate to achieve herd immunity.

Performance Measure FY 201819  FY2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Percent of Eligible IHSS Providers Who Have Received COVID-19 N/A N/A 50% 55% 60%
Vaccination

East Palo Redwood South San
Category Daly City Alto City San Mateo Francisco
Percent of Eligible IHSS Providers Who Have Received COVID-19 45% 35% 45% 50% 45%

Vaccination by Location

[HSS Public Authority (5800B) County of San Mateo
Health Services FY 2021-23 Recommended Budget
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IHSS Public Authority (5800B)
IHSS Public Authority Fund
FY 2021-22 & FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23

Use of Money and Property (4,74) 20,939 15,024 20,939 5915 20,939 -
Intergovernmental Revenues 18,256,552 22,717,061 23,995,356 27,486,233 3,490,877 28,687,403 1201170
Interfund Revenue 4,219,513 4,183,236 4,280,216 4,183,236 (96,980) 4,183,236 -
Miscellaneous Revenue 12,325 388,543 14,497 386,908 372.4Mm 386,908 -
Total Revenue 22,183,676 21,309,718 28,305,093 32077316 3,712,223 33,278,486 1,201,170
Fund Balance 861,956 860,857 860,804 860,804 - 860,804 -
Total Sources 23,345,632 28,170,635 29,165,897 32,938,120 3,712,223 34,139,290 1,201,170
Salaries and Benefits 1,501,951 1,579,088 1.883,157 1.883,157 - 1.883,157 -
Services and Supplies 5077357 5,848,668 7699.773 761,209 (88,564) 761,209 -
Other Charges 16,318,383 19,880,488 19,133,046 22,582,499 3,449,453 23,783,666 1,201,167
Other Financing Uses 425 437 481 451 (30) 4k 3
Gross Appropriations 22,898,115 27,308,680 28,716,457 32077316 3,560,859 33,278,486 1,201,170
Intrafund Transfers (414,440) - (411,364) - 411,364 - -
Net Appropriations 22,183,675 27,308,680 28,505,093 32,077,316 3,712,223 33,278,486 1,201,170
Contingencies/Dept Reserves - - - - - - -
Non-General Fund Reserves 861957 861,955 860,804 860,804 - 860,804 -
Total Requirements 23,345,632 28,170,635 29,165,897 32,938,120 3,712,223 34,139,290 1,201,170
Net County Cost - - - - - - -

County of San Mateo [HSS Public Authority (5800B)

FY 2021-23 Recommended Budget Health Services
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

IHSS Public Authority (5800B)
Resource Allocation Summary

Actual

2018-19

Total Sources 23,345,632
Total Requirements 23,345,632

Net County Cost —

Actual
2019-20

28,170,635
28,170,635

Revised
2020-21

29,165,897
29,165,897

Recomm
2021-22

32,938120
32,938120

Change Recomm Change
2021-22 2022-23 2022-23
3,772,223 34,139,290 1201170
3,112,223 34,139,290 1201170

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-23, including: negotiated salary and benefit increases, including merit increases and
adjustments to retiree health contributions; changes in internal service charges; and elimination of one-time revenues and
expenditures. As a one-time funding source, Fund Balance is removed from the Current Level Budget. Net funding
adjustments in FY 2021-22 total $860,804. Net funding adjustments in FY 2022-23 total $860,804.

Sources

Gross Apprapriations
Intrafund Transfers
Contingencies/Dept Reserves
Non-General Fund Reserves

Net County Cost

Positions

Total CLB

FY 2021-22

2,911,419

3,360,859
411,364

860,804

Total CLB
FY 2022-23

340,366

1201170

860,804

[HSS Public Authority (5800B)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments
FY 2021-22 FY 2022-23
Sources 860,804 860,804
Gross Appropriations - -
Intrafund Transfers - -
Contingencies/Dept Reserves - -
Non-General Fund Reserves - -
Net County Cost (860,804) (860,804)
Positions - -
FY 2021-22 & FY 2022-23 Total Funding Adjustments
Total Funding Adjustments Total Funding Adjustments
FY 2021-22 FY 2022-23
Sources 3,772,223 1,201,170
Gross Appropriations 3,360,859 1,201,170
Intrafund Transfers 411,364 -
Contingencies/Dept Reserves - -
Non-General Fund Reserves - -
Net County Cost - -
Positions - -
County of San Mateo [HSS Public Authority (5800B)

FY 2021-23 Recommended Budget Health Services
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IHSS Public Authority GF (6900B)

Program Locator
County > Health Services > County Health > IHSS Public Authority GF

Program Outcome Statement
To optimize the quality of life for older adults and persons with disabilities

Program Results

This budget unit contains the County’s General Fund contribution to In-Home Supportive Services (IHSS). IHSS Public
Authority supports low-income seniors and people with disabilities to remain safely at home by providing [HSS caregivers.
The caregivers assist with tasks of daily living such as toileting, bathing, dressing, and feeding. The caregivers may also
provide services such as cooking, laundry, and accompaniment to medical appointments. The Public Authority manages
over 6,000 caregivers for over 5,800 beneficiaries by recruiting caregivers, maintaining a registry, conducting background
checks, providing client hiring and mediation assistance, and conducting caregiver orientations and trainings.

The County's General Fund contribution remains steady at $3,702,306 each year.

IHSS Public Authority GF (6900B)
General Fund
FY 2021-22 & FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
Total Sources
Other Charges 3,702,306 3,702,306 3,702,306 3,702,306 - 3,702,306 -
Gross Appropriations 3,702,306 3,702,306 3,702,306 3,702,306 - 3,702,306 -
Intrafund Transfers
Net Appropriations 3,702,306 3,702,306 3,702,306 3,702,306 - 3,702,306 -
Total Requirements 3,702,306 3,702,306 3,702,306 3,702,306 - 3,702,306 -
Net County Cost 3,702,306 3,702,306 3,702,306 3,702,306 - 3,702,306 -
[HSS Public Authority GF (6900B) County of San Mateo

Health Services FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments
The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

IHSS Public Authority GF (6900B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23

Total Sources
Total Requirements 3,702,306 3,702,306 3,702,306 3,702,306 - 3,702,306 -
Net County Cost 3,702,306 3,702,306 3,702,306 3,702,306 - 3,702,306 -

1. Adjustments to Provide Current Level Services: There are no net funding adjustments.

Total CLB Total CLB
FY 2021-22 FY 2022-23

Sources - -

Gross Appropriations - _
Intrafund Transfers - _

Net County Cost - -

Positions - -

FY 2021-22 & FY 2022-23 Total Funding Adjustments

Total Funding Adjustments Total Funding Adjustments
FY 2021-22 FY 2022-23

Sources - _
Gross Appropriations - -
Intrafund Transfers - _

Net County Cost - -

Positions - _

County of San Mateo [HSS Public Authority GF (6900B)
FY 2021-23 Recommended Budget Health Services
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Environmental Health Services (5900B)

Program Locator
County > Health Services > County Health > Environmental Health Services

Program Outcome Statement
Protect the public’s health by preventing food and waterborne illnesses

Program Results

Environmental Health Services (EHS) protects the public’s health by ensuring that food, water, and housing are safe and
healthy. During FY 2019-21, EHS issued 88 Red Placards for serious food safety violations, resulting in temporary closures of
the food establishments. EHS also temporarily closed 164 commercial/public pools and spas for imminent health or safety
concerns.

During FY 2019-21, Measure K funds supported a Housing Inspection pilot program focusing on a subset of permitted
apartment buildings with high complaint numbers for annual inspections, and an Integrated Pest Management (IPM) project
that implemented the holistic concepts of IPM in pest control practices. The learnings from this Measure K-funded work
have been incorporated into the Housing Inspection program for FY 2021-23.

Environmental Health priorities for FY 2021-23 are to continue ensuring mandated inspections are performed in all
regulatory inspection programs while maximizing efficiencies across programs and continuing to integrate technology.
Technology advances are critical to supporting the work within each program, embracing division-wide technological
advances, and making it easier for businesses and the public to ‘do business’ with Environmental Health. Additionally,
priorities include supporting the implementation of organics waste diversion (SB 1383) throughout the county, continuing
support for countywide efforts around groundwater sustainability and drought resiliency, maintaining division-wide
readiness around emergency preparedness, and enhancing outreach efforts in the Housing Inspection program to advance
equity through improved apartment building maintenance practices. To further pollution prevention efforts, priorities
include beach monitoring and improving product stewardship efforts for unwanted medicine and sharps from households.

Performance Measures

Number of Violations Observed in Multifamily Homes

Environmental Health (EH) is focused on creating a more habitable environment in multifamily housing throughout the
County. A need for a shared responsibility between the landlords/property owner and the tenants has been identified. In
order to make improvements to the living conditions, especially to those in underserved areas, EH will use information from
the California Healthy Places Index to identify geographic areas in the County with issues relating to housing habitability,
poverty levels, and diversity. This information will provide priority areas where EH can target residents with culturally
appropriate communication and material that will assist them in maintaining the habitability within their own units.
Concurrently, EH will prioritize apartment properties in the same areas and educate landlords/property owners on the most
common substandard housing problems and educate on the best management practices for their properties to ensure a
healthier living environment for tenants. EH believes this effort will reduce the violations identified during routine
inspections of the multifamily properties in the target area. As this is a new performance measure, EH would estimate 10
percent reduction in violations observed. Note that the FY 2020-21 estimate is much lower than other years due to fewer
inspections during the COVID-19 pandemic.

Performance Measure FY 201819  FY2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Number of Violations Observed in Multifamily Homes 1,348 1193 600 1074 967
Environmental Health Services (5900B) County of San Mateo

Health Services FY 2021-23 Recommended Budget
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Environmental Health Services (5900B)
General Fund
FY 2021-22 & FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23

Taxes 331,354 346,477 389,633 401,683 12,050 401,683 -
Licenses, Permits and Franchises 1227199 1,213,460 1,090,646 1,882,746 792,100 1909,746 27000
Fines, Forfeitures and Penalties 219,022 219,132 160,754 224,754 64,000 224,754 -
Intergovernmental Revenues 1128,992 944,880 1,265,403 1,048,403 (217.000) 1033,403 (15,000)
Charges for Services 13,400,943 13,201,136 17,422,853 17430554 7,701 18,212,040 781,486
Interfund Revenue 51,851 50,993 35,923 52,641 16,718 152,641 100,000
Miscellaneous Revenue 558,089 447707 354,184 357984 3,800 342,984 (15,000)
Total Revenue 16,917,450 16,423,785 20,719,396 21,398,765 679,369 22,271,251 878,486
Fund Balance 857,054 1467,313 452,793 464,107 1314 807,099 342,992
Total Sources 17,774,504 17,891,098 21172,189 21,862,872 690,683 23,084,350 1.221,478
Salaries and Benefits 12,744,801 13,930,700 15,576,066 16,169,386 593,320 16,119,178 (50,208)
Services and Supplies 2,384,992 2,335227 3,160,901 3,525,696 364,795 4,769,024 1.243,328
Other Charges 1,338,398 1,331,119 1541918 1,394,852 (147,066) 1423210 28,358
Other Financing Uses 4,445 3,360 3470 3470 - 3470 -
Gross Appropriations 16,472,636 17,600,406 20,282,355 21,093,404 1,049 22,314,882 1221478
Intrafund Transfers (61,329) (54,895) 189,941 69,575 (120,366) 69,575 -
Net Appropriations 16,411,307 17,545,511 20,472,296 21,162,979 690,683 22,384,457 1221478
Contingencies/Dept Reserves 336,920 470,179 807,099 807,099 - 807,099 -
Non-General Fund Reserves - - - - - - -
Total Requirements 16,748,227 18,015,690 21,279,395 21,970,078 690,683 23,191,556 1221478
Net County Cost (1026,277) 124,592 107,206 107,206 - 107,206 -
Salary Resolution 790 790 790 81.0 2.0 81.0 -
Funded FTE 79.0 79.0 78.8 80.8 2.0 80.8 -

County of San Mateo Environmental Health Services (5900B)

FY 2021-23 Recommended Budget Health Services
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Environmental Health Services (5900B)
Resource Allocation Summary

Actual

2018-19

Total Sources 17,774,504
Total Requirements 16,748,227
Net County Cost (1,026,277
Salary Resolution 79.0
Funded FTE 79.0

Actual
2019-20

17,891,098
18,015,690
124,592

79.0
79.0

Revised
2020-21

21,172,189
21,279,395
107206

79.0
78.8

Recomm
2021-22

21,862,872
21,970,078
107206

81.0
80.8

Change Recomm Change
2021-22 2022-23 2022-23
690,683 23,084,350 1221478
690,683 23191556 1221478
- 107,208 -

20 81.0 -

2.0 80.8 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-23, including: negotiated salary and benefit increases, including merit increases and
adjustments to retiree health contributions; changes in internal service charges; and elimination of one-time revenues and
expenditures. As a one-time funding source, Fund Balance is removed from the Current Level Budget. Net funding
adjustments in FY 2021-22 total $1,064,108. Net funding adjustments in FY 2022-23 total $1,212,638.

Sources

Gross Appropriations
Intrafund Transfers
Contingencies/Dept Reserves
Non-General Fund Reserves

Net County Cost

Positions

Total CLB

FY 2021-22

(618,424)

566,050
(120,366)

1064,108

Total CLB
FY 2022-23

8,268

1220,906

1212,638

Environmental Health Services (5900B)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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2. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior years and includes adjustments to

Year-End Fund Balance and use of Departmental Reserves.

RLB Adjustments

FY 2021-22

Sources 464,107
Gross Appropriations -
Intrafund Transfers -
Contingencies/Dept Reserves -
Net County Cost (464,107)

Positions -

RLB Adjustments
FY 2022-23

807,099

(807,099)

3. Salary Resolution Amendment Reconciliation: A Program Supervisor has been added to reconcile the budget with the

Salary Resolution Amendment passed by the Board of Supervisors on January 26, 2021.

RLB Adjustments

FY 2021-22

Sources 205,827
Gross Appropriations 205,826
Intrafund Transfers -
Net County Cost (1)
Positions 1

RLB Adjustments
FY 2022-23

206,

286

(205,825)

4, Continued Use of Reserves: Due to the uncertainty of the impact of COVID-19 on the economy and restaurant industry,
the proposed fee increase will be delayed. Reserves will continue to be used to address the structural deficit.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 600,000 200,000
Gross Appropriations - -
Intrafund Transfers - -
Net County Cost (600,000) (200,000)
Positions - -

County of San Mateo Environmental Health Services (5900B)

FY 2021-23 Recommended Budget

Health Services
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5. Convert Term Hazardous Materials Specialist lll to Permanent: There is need for additional and ongoing operations
support in the Household Hazardous Waste program as more materials are designated as hazardous are commonly found in

residential settings. A term position is converted to permanent and supported by program revenues.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

Sources

Gross Appropriations
Intrafund Transfers
Contingencies/Dept Reserves
Non-General Fund Reserves

Net County Cost

Positions

RLB Adjustments
FY 2021-22

39,173

39173

Total Funding Adjustments
FY 2021-22

690,683

81,049
(120,366)

RLB Adjustments
FY 2022-23

286

286

Total Funding Adjustments
FY 2022-23

1221478

1221478

Environmental Health Services (5900B)
Health Services

County of San Mateo

FY 2021-23 Recommended Budget
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Behavioral Health and Recovery Services (6100B)

Behavioral Health and Recovery Services (6100B)
General Fund
FY 2021-22 & FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23

Taxes 5072.213 5,289,012 5,809,827 5,844,767 34,940 5,844,767 -
Use of Money and Property 21,028 - - - - - -
Intergovernmental Revenues 87,473,401 90,596,531 106,061,431 116,646,454 10,585,023 114,767,086 (1.879,368)
Charges for Services 62,082,803 56,298,397 63,1977 61,669,738 (1.442,239) 59,760,200 (1909,538)
Interfund Revenue 160,629 4,902 - - - - -
Miscellaneous Revenue 1392909 1,078,566 2,091,423 2,424,107 332,684 2,424,107 -
Other Financing Sources - 104 - - - - -
Total Revenue 156,202,984 153,267,513 177074,658 186,585,066 9,510,408 182,796,160 (3.788,906)
Fund Balance 480,231 4,890,396 4,017,084 4,004,502 (12,582) 4,004,502 -
Total Sources 156,683,215 158,157,909 181091742 190,589,568 9,497,826 186,800,662 (3.788,906)
Salaries and Benefits 78,324,008 83,219,560 92,855,996 97,432,470 4,576,474 97,938,530 506,060
Services and Supplies 72,905,192 75,232,801 88,697,450 90,130,169 1,432,719 86,122,808 (4,007,361)
Other Charges 49,007,877 51,416,499 58,018,451 63,949,889 5,931,438 64,256,005 306,16
Fixed Assets 51,623 - - - - - -
Other Financing Uses 327583 419,857 366,277 365,703 (574) 366,340 637
Gross Appropriations 200,816,281 210,288,718 239,938,174 251,878,231 1,940,057 248,683,683 (3,194,548)
Intrafund Transfers (1,687.724) (1533,982) (2,226,944) (3,130,227) (903,283) (3,130.227) -
Net Appropriations 198,928,556 208,754,735 231,230 248,748,004 1,036,774 245,553,456 (3,194,548)
Contingencies/Dept Reserves 3,959,485 3,959,485 3,959,485 4,004,502 45,017 4,004,502 -
Total Requirements 202,888,041 212,714,220 241,670,715 252,752,506 1,081,791 249,557,958 (3,194,548)
Net County Cost 46,204,827 54,556,312 60,578,973 62,162,938 1,583,965 62,757,296 594,358
Salary Resolution 4740 465.0 465.0 4670 2.0 4670 -
Funded FTE 4675 4576 453.7 4571 3.4 4571 -
County of San Mateo Behavioral Health and Recovery Services (6100B)

FY 2021-23 Recommended Budget Health Services
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Behavioral Health and Recovery Administration (6T10P)
Program Locator

County > Health Services > County Health > Behavioral Health and Recovery Services > Behavioral Health and
Recovery Administration

Program Outcome Statement
Provide programmatic, clinical, and fiscal leadership and management for the BHRS division

Program Results

The BHRS Compliance, Quality Assurance, and Administration staff defines and directs the priorities of Mental Health Youth,
Adult, and Older Adult Services and Alcohol and Other Drug Services; advances racial equity and eliminates institutional bias
and racism; provides administrative support for all programs including compliance, quality improvement, personnel
services, budget and finance, research and evaluation, and contract administration; and works collaboratively with Health
programs, other County departments, and contracted vendors to ensure quality and compliance with state and federal
requirements.

The result is the community receives quality and effective treatment services in a timely manner with respect and dignity.
This is evidenced by high satisfaction rates, that even during the pandemic, show 89 percent of clients are satisfied with the
services they receive. In FY 2019-20, BHRS served 11,777 clients on average with a monthly low of 11,267 to a high of 12,374.
Clients were diverted from Psychiatric Emergency Services and hospitalization and maintained at an outpatient setting.
According to a recent client satisfaction survey, clients expressed satisfaction for services received, and reported being
better able to manage their lives and engage in conversation and activities with other people.

Over the next two years, BHRS will be focused on the implementation of CalAIM, a state initiative to reform Medi-Cal, and the
integration of primary care and behavioral health. Both activities prepare BHRS for the next generation of service delivery.
San Mateo is advanced in this area as compared to most counties. This will result in a reorganization of BHRS and
implementation of a new care model focused on enhanced case management; highly skilled teams comprised of behavioral
health and primary care to handle high-need clients; and allowing in-lieu services such as housing, transitional stays at
skilled nursing facilities, personal care and home services, home modifications, meals, and sobering centers.

Performance Measures

Percent of Administrative Staff Who Have Taken at Least Three of the Harvard Implicit Association Tests

The Implicit Association Test (IAT) measures attitudes and beliefs that people may be unwilling or unable to report. The IAT
may be especially interesting if it shows that a person has an implicit attitude that they are not aware of. These tests will be
used to help staff identify potential unconscious biases and help strengthen the leadership team.

A key component of the IAT includes acknowledging biases and assumptions, recognizing that biases are developed through
our sacial/cultural environment, have affected our lived experiences, and affect our behavior toward others. Accountability
is another key component and entails people working toward being comfortable with being called in to a dialogue and calling
in someone when something is said or done that hurts, offends, or negatively impacts another.

Behavioral Health and Recavery Admin (6110P) County of San Mateo
Health Services FY 2021-23 Recommended Budget
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Performance Measures

Integral to the BHRS Racial Equity work, the division will be identifying common language and group agreements that
support and clarify this work. This will raise personal awareness through recognizing and challenging our own personal
implicit biases and prejudices, examining how our biases shape our work, and starting the conversation toward personal
accountability and influence.

Performance Measure FY 201819  FY2019-20  FY 2020-21  FY 2021-22  FY 2022-23

Percent of Administrative Staff Who Have Taken at Least Three of the -- -- 30% 100% 100%
Harvard Implicit Association Tests

New Measure: Prior year data is not available.

County of San Mateo Behavioral Health and Recovery Admin (6110P)
FY 2021-23 Recommended Budget Health Services
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Behavioral Health and Recovery Administration (6110P)

Resource Allocation Summary

Actual

2018-19

Total Sources 22,856,10
Total Requirements 28,090,615
Net County Cost 5,234,505
Salary Resolution 69.0
Funded FTE 69.0

Actual
2019-20

13,528,236
29,033,679
15,505,443

68.0
68.0

Revised Recomm
2020-21 2021-22
23,382,188 27,842,368
35,653,672 39,871,284
1227484 12,028,916
67.0 67.0

66.7 66.9

Change Recomm Change
2021-22 2022-23 2022-23
4,460,180 26,692,893 (1,149,475)
4,217,612 35,916,895 (3.954,389)
(242,568) 9,224,002 (2,804,914)
- 670 -

02 66.9 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-23, including: negotiated salary and benefit increases, including merit increases and
adjustments to retiree health contributions; changes in internal service charges; and elimination of one-time revenues and
expenditures. As a one-time funding source, Fund Balance is removed from the Current Level Budget. Net funding
adjustments in FY 2021-22 total $3,729,595. Net funding adjustments in FY 2022-23 total $1,199,588.

Sources

Gross Appropriations
Intrafund Transfers
Contingencies/Dept Reserves

Net County Cost

Positions

Total CLB
FY 2021-22

33178

3,762,173

3,729,595

Total CLB
FY 2022-23

(5,163,977)

(3,954,389)

1199588

Behavioral Health and Recavery Admin (6110P)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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2. Administrative Expense Reductions: To meet budget targets, administrative contract expenses are reduced with no
impact to clients.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations (45,000) -
Intrafund Transfers - -
Net County Cost (45,000) -

Positions - -

3. Office of Diversity and Equity Position Change: One Mental Health Counselor | is deleted in BHRS Mental Health Adult
Services and one Community Program Specialist Il is added to meet the state required workforce and training items of the
Mental Health Services Act. This add is the companion to the deletion of a Mental Health Counselor | in the decision package
"Adult Resource Management Position Change."

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations 135,409 286
Intrafund Transfers - -
Net County Cost 135,409 286
Positions 1 -

4. Reassign Medical Office Assistant II: To meet budget goals, one Medical Office Assistant Il is transferred to Public Health,
Policy, and Planning.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations (103,087) (286)
Intrafund Transfers - -
Net County Cost (103,087) (286)
Positions (1) -

County of San Mateo Behavioral Health and Recovery Admin (6110P)

FY 2021-23 Recommended Budget Health Services
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5. Infrastructure Strategies - Mental Health Services Act: Mental Health Services Act funds are used to provide increased
support for program strategies such as adding capacity to Full Service Partnerships (FSPs), providing increased housing
assistance services and supportive services to FSP clients by expanding resources to enter into contracts, planning, and

evaluations of these program strategies.

RLB Adjustments

FY 2021-22

Sources 462,500
Gross Appropriations 462,500
Intrafund Transfers -
Net County Cost -
Positions -

RLB Adjustments
FY 2022-23

6. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to

Year-End Fund Balance.

RLB Adjustments

FY 2021-22

Sources 4,004,502
Gross Apprapriations -
Intrafund Transfers -
Contingencies/Dept Reserves 45017
Net County Cost (3.959,485)

Positions -

RLB Adjustments
FY 2022-23

4,004,502

(4,004,502)

1. Measure K Adjustment: Our Second Home Family Resource Center: Adjust Our Second Home Family Resource Center
Measure K rollover in FY 2021-22. Measure K funds were rolled over in FY 2020-21 to pay vendor for services already rendered

in FY 2019-20. This action removes the one-time rollover funding.

RLB Adjustments

FY 2021-22

Sources (40,000)
Gross Appropriations (40,000)
Intrafund Transfers -
Net County Cost -
Positions -

RLB Adjustments
FY 2022-23

Behavioral Health and Recavery Admin (6110P)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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FY 2021-22 & FY 2022-23 Total Funding Adjustments

Total Funding Adjustments

Total Funding Adjustments

FY 2021-23 Recommended Budget

FY 2021-22 FY 2022-23
Sources 4,460,180 (1,149 475)
Gross Appropriations 4,172,595 (3.954,389)
Intrafund Transfers - -
Contingencies/Dept Reserves 45017 -
Net County Cost (242,568) (2,804,914)
Positions - -
County of San Mateo Behavioral Health and Recovery Admin (6110P)

Health Services
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Mental Health Youth Services (6130P)

Program Locator
County > Health Services > County Health > Behavioral Health and Recovery Services > Mental Health Youth Services

Program Outcome Statement
Improve mental health for children, youth, and their families

Program Results

BHRS Child and Youth programs provide outreach, assessment, counseling, treatment, case management, medication, and
assistance with managing care to seriously emotionally disturbed children, youth, and their families. BHRS provided services
to approximately 3,783 children and youth in FY 2018-19 and 3,389 in FY 2019-20, which also included youth who were seen by
contracted providers. BHRS also provided emergency services for over 400 children and youth in crisis in 2019 and 325 in
2020, with 45 percent admitted into inpatient hospitalization during 2020.

BHRS seeks out opportunities to enhance its comprehensive Youth Mental Health Crisis Continuum of Care that integrates
essential elements of behavioral health prevention, early intervention, response, stabilization, and transition supports for
youth in crisis. BHRS has allocated funds toward developing a youth mabile crisis response team, ‘Youth S.0.S" (Support,
Opportunity, Stabilization), for county residents through age 21. The program will be fully operational in July 2021.

Additionally, BHRS and the San Mateo Medical Center have applied for a grant to create a separate, dedicated youth space in
the Psychiatric Emergency Services Unit. The goal is to reduce mental health-related admissions by five percent each year
over the first two years. BHRS will also focus on increasing linkages to services for youth after experiencing a mental health
crisis and provide prevention education and training on mental health crisis symptoms and risk factors for youth and
parents/caregivers.

Performance Measures

Percent of Eligible BHRS Youth Clients Who Have Received COVID-19 Vaccination

Although severe illness from COVID-19 is much less common in youth than in adults, 3 million cases of COVID-19 have been
reported in youth in the United States, according to the American Academy of Pediatrics. In San Mateo County, the rates of
COVID-19 infection are higher in communities of color, with the Latinx population having the highest rate at 42 percent since
the start of the pandemic, and 36 percent more recently. It may be assumed that youth of color also have higher rates of
COVID-19 infections than other races/ethnicities. Also, other complications from COVID-19 are disproportionately impacting
communities of color, especially Black and Latinx youth.

This performance measure will monitor the vaccination rate of BHRS youth consumers, who already represent the
vulnerable populations in San Mateo County communities, by race/ethnicity beginning in FY 2021-22 and compare data to
similar eligibility groups in populations without behavioral health challenges. The Vaccination for Children Program’s data
has shown that vaccinating children and youth is essential to address health disparities in communities and in controlling
and preventing disease spread which includes COVID-19. The goal is to eliminate any gap between the vaccination rate of
BHRS youth clients and the countywide rate.

Mental Health Youth Services (6130P) County of San Mateo
Health Services FY 2021-23 Recommended Budget
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Performance Measures

Performance Measure

Percent of Eligible BHRS Youth Clients Who Have Received COVID-19
Vaccination

Category

Percent of Eligible BHRS Youth Clients Who Have Received COVID-19
Vaccination by Race/Ethnicity

New Measure: Data will begin to be collected in FY 2021-22.

FY 2018-19
N/A

American
Indian/
Alaskan
Native

FY 2019-20

Asian

N/A

FY 2020-21  FY 2021-22  FY 2022-23

Black

30% 100% 100%

Latinx White

County of San Mateo
FY 2021-23 Recommended Budget

Mental Health Youth Services (6130P)
Health Services
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.

Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Mental Health Youth Services (6130P)

Resource Allocation Summary

Total Sources
Total Requirements

Net County Cost

Salary Resolution

Funded FTE

Actual
2018-19

32,108,672
44507072
12,398,399

166.0
163.3

Actual
2019-20

32,356,100
45,353,752
12,997,652

163.0
160.5

Revised
2020-21

43,604,917
52,273,780
8,668,863

165.0
160.3

Recomm
2021-22

39,791,883
54,325,479
14,533,596

165.0
161.3

Change
2021-22

(3,813,034)
2,061,699
5,864,733

Recomm
2022-23

40477831
54,621,768
14143937

165.0
161.3

Change
2022-23

685,948
296,289
(389,659)

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-23, including: negotiated salary and benefit increases, including merit increases and
adjustments to retiree health contributions; changes in internal service charges; and elimination of one-time revenues and

expenditures. As a one-time funding source, Fund Balance is removed from the Current Level Budget. Net funding

adjustments in FY 2021-22 total $5,864,733. Net funding adjustments in FY 2022-23 total ($389,659). The drastic change in
year one's net funding adjustments is due to the transfer of $5.4M in 2011 Realignment funding to BHRS Mental Health Adult
Services to support adult operations funded by Realignment. Revenue was realigned between the two programs to maximize

available funding sources. The NCC target was met at the division level.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

Total CLB
FY 2021-22

(4,706,861)

1532,767
(374,895)
5,864,733

Total CLB
FY 2022-23

685,948

296,289

(389,659)

Mental Health Youth Services (6130P)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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2. Youth Full Service Partnerships - Mental Health Services Act: Mental Health Service Act (MHSA) funds are used to
increase funding for youth in the community-based Full Service Partnership program which includes assessment and
planning services; individual, group, and family therapy; rehabilitation services; medication support; and access to support
personnel on a 24/7 basis. The funding will increase both the number of youth served and services available to youth already

in the program.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

RLB Adjustments
FY 2021-22

1000,000

1000000

RLB Adjustments
FY 2022-23

3. Measure K Adjustment: County Office of Education and Schools Coordination: Adjust County Office of Education and
Schools Coordination Measure K rollover in FY 2021-22. County Office of Education invoice for incurred expenditures for FY
2019-20 was received after year-end close. Measure K rollover funds in FY 2020-21 supported the payment for these incurred
expenditures. This action removes that one-time rollover funding.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

RLB Adjustments
FY 2021-22

(106,173)

(106,173)

Total Funding Adjustments

RLB Adjustments
FY 2022-23

Total Funding Adjustments

FY 2021-22 FY 2022-23

Sources (3,813,034) 685,948

Gross Appropriations 2,426,594 296,289

Intrafund Transfers (374,895) -

Net County Cost 5,864,733 (389,659)

Positions - _
County of San Mateo Mental Health Youth Services (6130P)

FY 2021-23 Recommended Budget

Health Services
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Mental Health Adult Services (6140P)

Program Locator
County > Health Services > County Health > Behavioral Health and Recovery Services > Mental Health Adult Services

Program Outcome Statement
Increase the percentage of adult and older adult consumers attaining wellness/recovery goals

Program Results

BHRS Adult Mental Health programs promote recovery for individuals with serious mental illness and co-occurring substance
use disorders by offering outreach and engagement, assessment, treatment, medication management, case management,
psychosocial rehabilitation, housing support, crisis response, peer services, and linkage to physical health services. BHRS
provided services to over 6,891 adults in FY 2019-20, 20 percent of whom were over the age of 60. Over 85 percent of clients
state that they have benefited from BHRS services.

BHRS promotes improved quality of life, independent living, and housing stability for adults with serious mental illness.
Programs focus on fostering healthy outcomes, safety, social connectedness, and engagement in meaningful activities.
Many, including Full-Service Partnerships, reduce hospitalizations.

In FY 2021-23, BHRS will conduct a two-year pilot of the Community Wellness Crisis Response Team program. In partnership
with the cities of San Mateo, Redwood City, South San Francisco, and Daly City, a police officer and a BHRS mental health
clinician will respond to 911 calls involving individuals experiencing a mental health crisis. Mental health clinicians will assess
individuals for the need for a 5150 hold, provide crisis counseling to the individual and their family, and link individuals to
community resources for ongoing mental health or substance use services.

Additionally, with the implementation of CalAIM, a state initiative to reform Medi-Cal, BHRS will expand its collaboration and
integration of behavioral health services with primary care services. This expansion will focus on high-risk, high-service
utilizer, and homeless subpopulations to improve health equity in a Whole Person Care approach that also addresses social
determinants of health. This will include enhanced care management that is expected to improve timely access to and
coordination of care, as well as additional housing support to individuals experiencing homelessness and those at risk.

Mental Health Adult Services (6140P) County of San Mateo
Health Services FY 2021-23 Recommended Budget
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Performance Measures

Percentage of Eligible BHRS Adult Clients Who Have Received COVID-19 Vaccination

Nationally, adults with serious mental illness (SMI) die up to 25 years earlier, on average, due to undiagnosed or untreated
co-morbid chronic medical conditions, than the general population. Mostly commonly, those chronic medical conditions are
heart disease, pulmonary disease, and diabetes, all of which are conditions that are also known to place individuals at higher
risk of severe complications or death from COVID-19. National data collected during 2020 also demonstrated that of all
persons with co-morbid health conditions, adults with schizophrenia have the second highest incidence of serious
complications or death from COVID-19. Many SMI clients are residing in licensed residential facilities, which have
experienced high rates of COVID-19 outbreaks.

Individuals with mental illness are also disproportionately represented among the homeless. Stigma against individuals with
SMlis playing a role in restricting temporary housing options for individuals needing to quarantine after a COVID-19 exposure
or isolate following a COVID-19 diagnosis. There are also long standing racial/ethnic, cultural, and language barriers that
prevent adults with SMI from seeking or obtaining physical health care, including vaccinations. To address this, targeted
communication, transportation, emotional support, and custom vaccination delivery strategies are required. This
performance indicator will monitor the vaccination rate of adult BHRS consumers by race/ethnicity beginning in FY 2021-22
and compare data to similar eligibility groups in populations without behavioral health challenges. BHRS will plan and
implement a variety of strategies to ensure each individual has the opportunity for vaccination. The goal is to eliminate any
gap between the vaccination rate of BHRS adult clients and the countywide rate.

Performance Measure FY 2018-19  FY 2019-20  FY 2020-21 FY 2021-22  FY 2022-23
Percentage of Eligible BHRS Adult Clients Who Have Received COVID-19 N/A N/A 30% 100% 100%
Vaccination
American
Indian/
Alaskan
Category Native Asian Black Latinx White

Percentage of Eligible BHRS Adult Clients Who Have Received COVID-19 - - - - -
Vaccination by Race/Ethnicity

New Measure: Data will begin to be collected in FY 2021-22.

County of San Mateo Mental Health Adult Services (6140P)
FY 2021-23 Recommended Budget Health Services
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.

Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Mental Health Adult Services (6140P)
Resource Allocation Summary

Actual

2018-19

Total Sources 91,911,786
Total Requirements 103,640,871
Net County Cost 1,729,085
Salary Resolution 201.0
Funded FTE 1977

Actual
2019-20

98487277
110,115,985
1,628,708

195.0
180.7

Revised
2020-21

90,056,828
122,535,283
32,478,455

194.0
188.4

Recomm
2021-22

104,353,265
125,788,967
21,435,702

195.0
189.6

Change
2021-22

14,296,437
3,253,684
(11042,753)

10
12

Recomm
2022-23

103,826,424
126,164,293
22,337,869

195.0
189.6

Change
2022-23

(526,841)
375,326
902,167

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-23, including: negotiated salary and benefit increases, including merit increases and
adjustments to retiree health contributions; changes in internal service charges; and elimination of one-time revenues and

expenditures. As a one-time funding source, Fund Balance is removed from the Current Level Budget. Net funding

adjustments in FY 2021-22 total ($10,524,492). Net funding adjustments in FY 2022-23 total $867,655. The drastic change in
year one's net funding adjustments is due to the transfer of $5.4M in 2011 Realignment funding from BHRS Youth Mental
Health Services and a $1.4M increase in Realignment source of revenue to support Telecare provider services for five clients
displaced during the pandemic. The remaining $3.7M increase is to adjust the Realignment source of revenue to support
adult operations based on FY 2019-20 full year utilization trends. Revenue was realigned between the two programs to
maximize available funding sources. The NCC target was met at the division level.

Sources

Gross Apprapriations
Intrafund Transfers
Contingencies/Dept Reserves

Net County Cost

Positions

Total CLB
FY 2021-22

12,646,155

2121663

(10,524,492)

Total CLB
FY 2022-23

(527.413)

340,242

867,665

Mental Health Adult Services (6140P)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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2. Transportation Program Contract Reductions: To meet budget goals, the contract for transportation services is reduced
to actual spending without impacting clients.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations (50,000) -
Intrafund Transfers - -
Net County Cost (50,000) -

Positions - -

3. Vocational Rehabilitation Memorandum of Understanding Reduction: To meet budget goals, the Human Services
Agency Vocational Rehab Services MOU is modified to eliminate three vacant supported employment slots that have been
vacant for three years.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations (69,809) -
Intrafund Transfers - -
Net County Cost (69,809) -

Positions - -

4. Reduction of Leased Space : To reduce the divisions real estate footprint and meet budget goals, subleased space in
Belmont is vacated and returned to Department of Public Works.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations (225,232) -
Intrafund Transfers - -
Net County Cost (225,232) -
Positions - -

County of San Mateo Mental Health Adult Services (6140P)

FY 2021-23 Recommended Budget Health Services
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5. Law Enforcement MOU Personnel: The County Manager, through BHRS, entered into a Memorandum of Understanding in
FY 2020-21 with four law enforcement agencies in the county to provide mental health clinician support for 911 calls. This

MOU adds four limited term psychiatric social workers and related services and supplies.

RLB Adjustments

FY 2021-22

Sources 408,388
Gross Appropriations 876,776
Intrafund Transfers (468,388)
Net County Cost -
Positions -

RLB Adjustments
FY 2022-23

34,798

34,798

6. South County Adult Clinic Position Changes: One Social Worker IIl is deleted and one Marriage and Family Therapist is

added to better meet clinical needs of clients.

RLB Adjustments

FY 2021-22

Sources -
Gross Appropriations (3,299)
Intrafund Transfers -
Net County Cost (3,299)

Positions -

RLB Adjustments
FY 2022-23

1. Adult Resource Management Position Change : One Mental Health Counselor | is deleted and one Community Program
Specialist Il is added in BHRS Admin to meet the state required workforce and training items of the Mental Health Services
Act. This deletion is the companion to the addition of a Community Program Specialist Il in the decision package "Office of

Diversity and Equity Position Change."

RLB Adjustments

FY 2021-22

Sources -
Gross Appropriations (144,831)
Intrafund Transfers -
Net County Cost (144,831)
Positions (1)

RLB Adjustments
FY 2022-23

(286)

(286)

Mental Health Adult Services (6140P)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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8. Law Enforcement MOU Vehicle Purchase: The County Manager, through BHRS, has entered into an Memorandum of
Understanding with four law enforcement agencies in the county. This MOU requires four psychiatric social workers to travel
throughout the county on a daily basis. Four county cars are purchased in FY 2021-22 for this purpose.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations 120,000 -
Intrafund Transfers - -
Net County Cost 120,000 -

Positions - -

9. Extra Help Psychiatric Specialist Elimination: In order to meet budget goals, one vacant extra help Psychiatric Specialist
who conducts investigations for temporary conservatorship is eliminated. There is no impact to clients.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations (145,090) -
Intrafund Transfers - -
Net County Cost (145,090) -

Positions - -

10. Adult Full Service Partnerships (FSPs)-Mental Health Services Act: Using Mental Health Services Act funds, the
capacity of the Adult Mental Health Full Service Program (FSPs) is increased to meet community based needs such as
increased housing supports for FSP clients, ongoing supportive services for new housing developments, increased housing
assistance services, housing locator, independent skills development, and case management including peer supports.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 1,200,000 -
Gross Appropriations 1,200,000 -
Intrafund Transfers - -
Net County Cost - -
Positions - -

County of San Mateo Mental Health Adult Services (6140P)

FY 2021-23 Recommended Budget Health Services
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11. Veteran's Court Position Conversion: This action reconciles the budget with the Salary Resolution passed by the Board
of Supervisors on May 18, 2021 in which one limited Term Case Management Assessment Specialist |1l position supporting the
Veteran's Court is converted to permanent based on an ongoing need. A vacant position from Probation has been eliminated,
resulting in no overall increase in position count countywide as a result of this transaction.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 1,188 286
Gross Apprapriations 1,188 286

Intrafund Transfers

Net County Cost

Positions

12. Competency Court Position Conversion: A limited term Marriage and Family Therapist is converted to permanent based
on an ongoing need to continue to provide evaluation and treatment for clients who have been deemed incompetent to

stand trail.
RLB Adjustments RLB Adjustments
FY 2021-22 FY 2022-23
Sources 30,706 286
Gross Appropriations 30,706 286

Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

Total Funding Adjustments

Total Funding Adjustments

FY 2021-22 FY 2022-23
Sources 14,296,437 (526,841)
Gross Appropriations 3,122,072 375,326
Intrafund Transfers (468,388) -
Contingencies/Dept Reserves - -
Net County Cost (1,042,753) 902,167
Positions 1 -

Mental Health Adult Services (6140P)
Health Services

County of San Mateo

FY 2021-23 Recommended Budget
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Alcohol and Other Drug Services (6170P)

Program Locator
County > Health Services > County Health > Behavioral Health and Recovery Services > Alcohol and Other Drug Services

Program Outcome Statement
Prevent and treat substance use/abuse and support clients’ recovery

Program Results

BHRS Alcohol and Other Drug Services (AOD) oversee substance use prevention, treatment, and recovery services for
individuals and families. Treatment is provided by a network of community-based agencies and includes withdrawal
management, outpatient, intensive outpatient, residential, medication assisted treatment (MAT), and recovery services. In FY
2019-20, 2,257 clients were served in AOD programs. 88 percent of patients seeking methadone treatment were seen within
24 hours of request, exceeding the state standard of three days. In an annual client survey conducted in November 2020, 86
percent of clients surveyed said they had received at least some of their services via telehealth, and 89 percent agreed that
‘as a direct result of the services | am receiving, | am better able to do the things | want to do.”

During COVID-19, AOD prevention launched the ‘Crushing the Curve” website to support young people during COVID-19,
offering tools and resources to help youth get through this crisis. The effort was funded by the County of San Mateo, the
Chan Zuckerberg Initiative, CDC Foundation, Sequoia HealthCare District, federal funds, many Bay Area counties, and COVID-
19 FEMA funds. The website registered 2,037,256 media impressions in the county in just two months this Fall. The link to the
site is: https://crushingthecurve.me/

In the next two years, AOD will improve equitable access to services across racial and ethnic groups as an overarching goal.
With the implementation of CalAIM, a state initiative to reform Medi-Cal, AOD will focus on behavioral health integration and
enhanced care management. The program will implement changes to the Drug Medi-Cal residential benefit, implement best
practices for those with methamphetamine addiction, strengthen care coordination among providers, and expand access to
MAT. Finally, the program will continue educate the community to prevent problems related to tobacco, alcohol, cannabis,
prescription drugs, and opioids within San Mateo County.

Performance Measures

Percent of BHRS Consumers Who Receive Substance Abuse Treatment

Individuals who struggle with substance use disorders (SUD) experience stigma and discrimination resulting in barriers to
treatment. In addition, it is known that underlying racial inequities and other social determinants of health further impact
access to essential substance use services and result in poorer overall health outcomes for marginalized racial and ethnic
groups. Data from the San Mateo County BHRS Drug Medi-Cal External Quality Review in FY 2018-19 found that Asians/Pacific
Islanders were 21 percent of the Medi-Cal population, yet were just 4.4 percent of clients served. Similarly, 27 percent of SUD
clients were Latinx while 46 percent of Medi-Cal enrollees identified as Latinx. Blacks represent just 3 percent of the Medi-
Cal population and 11 percent of enrolled SUD clients and Whites are 14 percent of the Medi-Cal population but are nearly 37
percent of all clients enrolled in SUD services.

During FY 2021-22, BHRS will establish a methodology to track baseline penetration rates and evaluate who receives services
by race/ethnicity for reporting in FY 2022-23. BHRS will assess the underlying factors driving any disparate representation
and develop and implement a plan in partnership with division staff, contracted community-based organizations, and with
community partners. Together BHRS will improve access to services with the aim of helping all clients live longer, better
lives.

Performance Measure FY 2018-19  FY 2019-20  FY 2020-21 FY 2021-22  FY 2022-23
Percent of BHRS Consumers Who Receive Substance Abuse Treatment -- -- 30% 100% 100%
County of San Mateo Alcohol and Other Drug Services (6170P)

FY 2021-23 Recommended Budget Health Services
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Performance Measures

New Measure: Prior year data is not available.

Category

Percent of BHRS Consumers Who Receive Substance Abuse Treatment by
Race/Ethnicity

New Measure: Data will begin to be collected in FY 2022-23.

American
Indian/

Alaskan
Native

Asian

Black Latinx White

Alcohol and Other Drug Services (6170P)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Aicohol and Other Drug Services (6170P)
Resource Allocation Summary

Actual

2018-19

Total Sources 9,806,647
Total Requirements 26,649,484
Net County Cost 16,842,837
Salary Resolution 38.0
Funded FTE 375

Actual
2019-20

13,786,297
28,210,805
14,424,509

390
385

Revised
2020-21

24,047,809
31,207,980
760,171

390
38.3

Recomm
2021-22

18,602,052
32,766,776
14,164,724

40.0
39.3

Change Recomm Change
2021-22 2022-23 2022-23
(5,445,757) 15,803,514 (2,798,538)
1558,796 32,855,002 88,226
7,004,553 17,051,488 2,886,764
10 400 -

10 39.3 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-23, including: negotiated salary and benefit increases, including merit increases and
adjustments to retiree health contributions; changes in internal service charges; and elimination of one-time revenues and
expenditures. As a one-time funding source, Fund Balance is removed from the Current Level Budget. Net funding
adjustments in FY 2021-22 total $7,192,018. Net funding adjustments in FY 2022-23 total $2,886,764.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources (5,464,026) (2,798,824)
Gross Appropriations 1787992 87940
Intrafund Transfers (60,000) -
Contingencies/Dept Reserves - -
Net County Cost 7192,018 2,886,764
Positions - —
County of San Mateo Alcohol and Other Drug Services (6170P)

FY 2021-23 Recommended Budget

Health Services
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2. Program Contract Reductions Alcohol and Other Drug Services: To meet budget goals, the contract for the opioid
treatment program is aligned with actual expenses. There is no impact to clients.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations (50,000) -
Intrafund Transfers - -
Net County Cost (50,000) -
Positions - -

3. Sober Living Environments Reduction: To meet budget goals, the housing component of alcohol and other drug services
sober living environments is reduced by five unused beds. There is no impact to clients.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations (50,000) -
Intrafund Transfers - -
Net County Cost (50,000) -
Positions - -

4. Elimination of Limited Term Patient Services Assistant ll: To meet budget goals, one vacant Limited Term Patient

Services Assistant is eliminated with no impact to clients.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations (87,465) -
Intrafund Transfers - -
Net County Cost (87,465) -
Positions - -

Alcohol and Other Drug Services (6170P)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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5. Multiple DUI Court Position Conversions: One limited term Case Management Assessment Specialist Il is converted to
permanent to conduct referrals to substance abuse treatment for DUl court-involved clients based on an ongoing need.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

RLB Adjustments
FY 2021-22

18,269

18,269

Total Funding Adjustments

RLB Adjustments
FY 2022-23

286

286

Total Funding Adjustments

FY 2021-22 FY 2022-23
Sources (5,445,757) (2,798,538)
Gross Appropriations 1,618,796 88,226
Intrafund Transfers (60,000) -
Contingencies/Dept Reserves - -
Net County Cost 7004553 2,886,764
Positions 1 -

County of San Mateo Alcohol and Other Drug Services (6170P)

FY 2021-23 Recommended Budget

Health Services
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Family Health Services (6240B)

Program Locator
County > Health Services > County Health > Family Health Services

Program Outcome Statement
Join with families as early as possible to meet their goals toward improved health and brighter futures

Program Results

Family Health Services (FHS) contributes to County Health goals of longer and better lives for residents through prevention
and early intervention services targeting low-income pregnant women, children, and families. FHS partners with healthcare
providers, the Health Plan of San Mateo, County Agencies, schools, and nonprofit organizations to achieve healthy and
equitable communities. Services includes nutrition education and food benefits for pregnant women and young children,
care coordination services for children with complex health needs, physical and occupational therapy for children with
disabilities, and home visiting (HV) services aimed at promoting a healthy start and positive life course.

Recent FHS accomplishments include: improving customer experience in our Women, Infants, and Children (WIC) program
with ease of virtual appointments, leading to a 36 percent increase in participation in nutrition services; adapting creative
virtual therapy strategies for children with special health care needs and actively involving parents so children continue to
meet their goals; pivoting evidence-based HV services to provide more tele-visits to families with high-risk socioeconomic
and health needs; ensuring children in foster care continue to receive timely medical, dental care, and developmental
screenings during the pandemic; and planning and coordinating an equitable distribution of COVID-19 vaccines through our
FHS Immunization program in partnership with other Health divisions and County agencies.

FHS currently serves approximately 12,000 clients through Nutrition services, over 1,500 children with special health care
needs through the California Children’s Services program, and over 1,300 clients through evidence-based HV services each
month. Over the next two years, FHS will continue to support children and families in achieving optimal health. Priorities
include promoting breastfeeding and aiming to reduce gaps in breastfeeding rates by race/ethnicity, particularly among
Black and Pacific Islander women. FHS will also promote efforts to increase ACE (Adverse Childhood Experiences) screening
and provide services that mitigate the negative impacts of ACEs by expanding the number of evidence-based HV programs
offered.

Family Health Services (62408B) County of San Mateo
Health Services FY 2021-23 Recommended Budget
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Performance Measures

Breastfeeding Rate of WIC Babies at 6-Months-0id

Breastfeeding decreases the incidence of childhood ilinesses and has been linked to cognitive gains, increased bonding/
attachment, and reduced healthcare costs. For mothers, breastfeeding supports post-birth recovery, reduces risk of
postpartum depression, and reduces the risk of cancer. It is important to track continuance of breastfeeding at the 6-month
mark rather than at just initiation because breastfeeding provides incremental added benefits over time. FHS has tracked
the percent of Women, Infants, and Children (WIC) Program participants breastfeeding at 6 months at the aggregate level but
will begin to track this information stratified by race/ethnicity and compare it to State WIC data. It is important to ensure
there are no gaps by race/ethnicity, specifically with Black women and infants who are 2-3 times more likely to suffer from
mortality/morbidity than White women and infants as breastfeeding provides protective factors.

The above disaggregated data is an estimate for FY 2020-21 based on a new implemented data system. Once actual
numbers have been calculated at the end of the fiscal year, gaps in services may be identified and it can be determined if
interventions are culturally responsive to meeting the needs of clients. In the meantime, the current information will help
begin refocusing services.

San Mateo County aggregate data is benchmarked with Statewide WIC data for breastfeeding at 6 months. This data is
currently unavailable disaggregated by race/ethnicity at the State level.

Performance Measure FY 201819  FY 2019-20  FY 2020-21 FY 2021-22  FY 2022-23
Breastfeeding Rate of WIC Babies at 6-Months-0ld, San Mateo County 43% 50% 54% 56% 58%
American
Indian/
Alaskan Pacificlsland
Category Native Asian Black er White
Breastfeeding Rate of WIC Babies at 6-Months-0ld by Race/Ethnicity, San 52% 45% 35% 15% 45%

Mateo County

County of San Mateo Family Health Services (6240B)
FY 2021-23 Recommended Budget Health Services
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Family Health Services (6240B)

General Fund

FY 2021-22 & FY 2022-23 Budget Unit Summary

Taxes

Intergovernmental Revenues
Charges for Services
Interfund Revenue
Miscellaneous Revenue
Total Revenue

Fund Balance

Total Sources

Salaries and Benefits
Services and Supplies

Other Charges
Reclassification of Expenses
Fixed Assets

Other Financing Uses

Gross Appropriations
Intrafund Transfers

Net Appropriations
Contingencies/Dept Reserves

Total Requirements

Net County Cost

Salary Resolution
Funded FTE

Actual
2018-19

1630982
14,530,285
1,302,669
1182
251,353
176,471
1085519
18,801,990

27726,845
2,723,005
2,260,023

2,313
32,112,186
(1762,392)

30,949,795
986,266
31,936,061

13,134,070

184.0
178.0

Actual
2019-20

1670,333
13,938,306
1.050,565
26,919
207437
16,893,559
1147,085
18,040,644

28,149,361
2,366,016
2,393,054

2901
32,911,333
(1,728,435)
31,182,897

1,147,085
32,329,982

14,289,338

182.0
175.5

Revised
2020-21

1,669,588
14,136,549
5,644,298
97548
21,547,183
1,368,124
22,915,907

33,223 417
3,017,652
2,844,256
22,523
82,500
3,231
39,193,585
(2,410,615)
36,782,970
1,368,124
38,151,094

15,235,187

1770
167.8

Recomm
2021-22

1721019
13,688,541
5,675,910

21,085,470
1,385,157
22,470,627

32,994,874
3,392,257
2,496,423

82,500
3,231

38,969,291

(2,489,169)

36,480,122

1,385,157

37,865,279

15,394,652

176.0
168.3

Change
2021-22

51,631
(448,008)
31,612
(97,548)
(462,313)
17033
(445,280)

(228,543)
374,605
(347,833)
(22,523)

(224,294)
(78,554)
(302,848)
17033
(285,815)

159,465

(10)
0.5

Recomm
2022-23

1721019
13,688,541
5,785,565

21,195,125
1,385,157
22,580,282

33,261,490
3,349,654
2,656,869

82,500
3,231
39,353,750
(2,566,478)
36,787,272
1,385,157
38,172,429

15,592,147

176.0
168.3

Change
2022-23

109,655

109,655

109,655

266,616
(42,603)
160,446

384,459
(77.309)
307150

307,150

197,495

Family Health Services (62408B)

Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Family Health Services (6240B)
Resource Allocation Summary

Actual

2018-19

Total Sources 18,801,990
Total Requirements 31,936,061
Net County Cost 13,134,070
Salary Resolution 184.0
Funded FTE 178.0

Actual
2019-20

18,040,644
32,329,982
14,289,338

182.0
1755

Revised
2020-21

22,915,907
38,151,094
15,235,187

1710
167.8

Recomm
2021-22

22,470,627
37,865,279
15,394,652

176.0
168.3

Change Recomm Change
2021-22 2022-23 2022-23
(445,280) 22,580,282 109,655
(285,815) 38,172,429 307150
159,465 15,592,147 197495
(10) 176.0 -

0.5 168.3 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-23, including: negotiated salary and benefit increases, including merit increases and
adjustments to retiree health contributions; increases in internal service charges; increases to revenue sources; and
elimination of one-time revenues and expenditures. Net funding adjustments in FY 2021-22 total $1,590,956. Net funding

adjustments in FY 2022-23 total $1,500,438.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources (1,830,437) (1,275,502)
Gross Appropriations (160,927 302,245
Intrafund Transfers (78,554) (77.309)
Contingencies/Dept Reserves - -
Net County Cost 1,590,956 1,500,438
Positions - _

County of San Mateo Family Health Services (6240B)

FY 2021-23 Recommended Budget

Health Services
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2. Salary Resolution Amendment Reconciliation and Transfer of Net County Cost to Emergency Medical Services: A
Dietitian position has been deleted and added to Environmental Health Services as a Environmental Health Program
Supervisor to reconcile the budget with the Salary Resolution Amendment passed by the Board of Supervisors on January 26,

2021. As such, Net County Cost is decreased and transferred to Emergency Medical Services.

RLB Adjustments

FY 2021-22

Sources -
Gross Appropriations (145,867
Intrafund Transfers -
Net County Cost (145,867)
Positions M

RLB Adjustments
FY 2022-23

(286)

(286)

3. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to

Year-End Fund Balance. Additional Fund Balance is placed into Reserves.

RLB Adjustments

FY 2021-22

Sources 1,385,157
Gross Appropriations -
Intrafund Transfers -
Contingencies/Dept Reserves 17,033
Net County Cost (1,368,124)

Positions -

RLB Adjustments
FY 2022-23

1,385,157

(1:385,157)

4. Office Space Improvements: Funds are appropriated for improvements and furnishings for the Black Infant Health and

Home Visiting offices in East Palo Alto.

RLB Adjustments

FY 2021-22

Sources -
Gross Appropriations 82,500
Intrafund Transfers -
Net County Cost 82,500

Positions -

RLB Adjustments
FY 2022-23

82,500

82,500

Family Health Services (62408B)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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FY 2021-22 & FY 2022-23 Total Funding Adjustments

Total Funding Adjustments

Total Funding Adjustments

FY 2021-23 Recommended Budget

FY 2021-22 FY 2022-23

Sources (445,280) 109,655
Gross Appropriations (224,294) 384,459
Intrafund Transfers (78,554) (77.309)
Contingencies/Dept Reserves 17,033 -
Net County Cost 159,465 197,495
Positions (1) -
County of San Mateo Family Health Services (6240B)

Health Services
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Correctional Health Services (6300B)

Program Locator
County > Health Services > County Health > Correctional Health Services

Program Outcome Statement
Improve the health of youth and adults in custody

Program Results

Correctional Health Services (CHS) provides comprehensive and timely physical health, mental health, substance use
disorder treatment services, and nutrition consultation to the incarcerated youth and adults in San Mateo County. CHS
typically services approximately 18,500 adults and youth in custody. Since April 2020, due to the COVID-19 pandemic, the
number of incarcerated individuals has decreased by 15 percent. The return to pre-pandemic levels is anticipated in the
future.

Recent CHS accomplishments include: implementation of an electronic health record (EHR) and medication dispensing
machine in Fall 2020 which is estimated to reduce medication errors and increase direct patient care hours; continued
operation of a ten-bed acute stabilization unit (ASU) in the Maguire Correctional Facility along with a Behavioral Health Pod
(BHP) at both the Maguire Correctional Facility and the Maple Street Correctional Center providing a continuum of mental
health care; and responsive and equitable screening and treatment of inmates for COVID-19 as well as vaccine distribution.

Priorities for FY 2021-23 include: to construct and redesign the program for booking at the Maguire Correctional Facility for
increased safety and enhanced medical services, mental health, and substance use disorder services through a Board of
State and Community (BSCC) Coronavirus Emergency Supplemental Funding (CESF) grant; to obtain National Commission on
Correctional Health Care (NCCHC) accreditation for a framework to ensure systems, policies, and procedures are in place to
produce the best outcomes in the most cost-efficient and effective manner; and to continue to develop and train CHS staff
in LEAP practices and culture.

Performance Measures

Percent of Incarcerated Individuals Diagnosed with a Substance Use Disorder Who are Engaged in Medication Assisted
Treatment

It is estimated that up to 40 percent of the incarcerated population have substance abuse disorders. Upon booking, CHS
clinical staff will administer Clinical Opiate Withdraw Scale (COWS) and Clinical Institute Assessment of Alcohol Scale (CIWA)
instruments and monitor detoxification. Inmates will be provided substance abuse education, motivational interviews, and
access to Medication Assisted Treatment. CHS has developed a report from electronic health records and has begun
collecting the data. The jail population includes many individuals with low income and people of color as compared to the
general population of San Mateo County. This is also reflected in the substance use disorders population in jails. CHS does
not have comparison data currently but will be able to compare current data as a baseline to future years.

Performance Measure FY 201819  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23

Percent of Incarcerated Individuals Diagnosed with a Substance Use - - 10% 15% 20%
Disorder Who are Engaged in Medication Assisted Treatment

New Measure: Prior year data is not available.

Correctional Health Services (6300B) County of San Mateo
Health Services FY 2021-23 Recommended Budget
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Correctional Health Services (6300B)
General Fund
FY 2021-22 & FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23

Taxes 42,104 92,660 - - - - -
Intergovernmental Revenues 1951177 3,816,281 2947234 2,516,892 (430,342) 2,429,663 (87.229)
Charges for Services 2,270 2,254 2,250 2,055 (185) 2,055 -
Interfund Revenue 987 - - - - - -
Miscellaneous Revenue 34,655 34,635 17042 30,500 13,458 30,500 -
Total Revenue 2,031193 3,945,820 2,966,516 2,549,441 (417,069) 2,462,218 (87,229)
Fund Balance 1577,802 604,158 235,163 474,009 238,846 474,009 -
Total Sources 3,608,995 4,549,978 3,201,679 3,023,456 (178,223) 2,936,227 (87.229)
Salaries and Benefits 18,483,800 19,619,525 19,066,778 19,247,739 180,961 19,194,732 (53,007)
Services and Supplies 5,837,632 7,094,398 7,453,383 7,254,133 (199,250) 7,403,989 149,856
Other Charges 796,318 871257 958,293 106,668 148,375 113,540 6,872
Fixed Assets - 318,673 9,645 - (9,645) - -
Gross Appropriations 25,117,751 27903,853 27488,099 217,608,540 120,441 27,12,261 103,721
Intrafund Transfers (3,223,170) (3,218,076) (350,970) (298,551) 52,419 (298,551) -
Net Appropriations 21,894,581 24,685,717 21131129 27,309,989 172,860 27.613,10 103,721
Contingencies/Dept Reserves 401,908 401,908 428,249 474,009 45,760 474,009 -
Total Requirements 22,295,489 25,087,685 27,565,378 27,783,998 218,620 27.887,M9 103,721
Net County Cost 18,687,494 20,537,707 24,363,699 24,760,542 396,843 24,951,492 190,950
Salary Resolution 82.0 88.0 88.0 88.0 - 88.0 -
Funded FTE 79.5 85.5 85.4 85.2 (0.2) 85.2 -

County of San Mateo Correctional Health Services (6300B)

FY 2021-23 Recommended Budget Health Services
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FY 2021-22 and FY 2022-23 Program Funding Adjustments

The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Correctional Health Services (6300B)
Resource Allocation Summary

Actual

2018-19

Total Sources 3,608,995
Total Requirements 22,296,489
Net County Cost 18,687,494
Salary Resolution 82.0
Funded FTE 795

Actual
2019-20

4,549,978
25,087,685
20,537,707

88.0
85.5

Revised
2020-21

3,201,679
27,565,378
24,363,699

88.0
85.4

Recomm Change Recomm Change
2021-22 2021-22 2022-23 2022-23
3,023,456 (178,223) 2,936,227 (87.229)
27783,998 218,620 27,887,719 103,721
24,760,542 396,843 24,951,492 190,950
88.0 - 88.0 -

85.2 (0.2) 85.2 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-23, including: negotiated salary and benefit increases, including merit increases and
adjustments to retiree health contributions; changes in internal service charges; and elimination of one-time revenues and
expenditures. Net funding adjustments in FY 2021-22 total $1,012,839. Net funding adjustments in FY 2022-23 total $664,959.

Sources

Gross Appropriations
Intrafund Transfers
Contingencies/Dept Reserves

Net County Cost

Positions

Total CLB
FY 2021-22

Total CLB

FY 2022-23

(652,232) (561,238)
308,188 103,721
52,419 -
1,012,839 664,959

Correctional Health Services (6300B)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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2. Elimination of Two Vacant Extra Help Positions: To assist with the structural budget deficit estimated at $161,000 for FY
2021-22 and $328,000 for FY 2022-23, two vacant extra help positions are eliminated- one Psychiatric Social Worker/
Marriage Family Therapist and one Licensed Vocational Nurse.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations (187,747) -
Intrafund Transfers - -
Net County Cost (187,747) -
Positions - -

3. Fund Balance Adjustment: This action re-appropriates Fund Balance from the prior year and includes adjustments to

Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 474,009 474,009
Gross Apprapriations - -
Intrafund Transfers - -
Contingencies/Dept Reserves 45,760 -
Net County Cost (428,249) (474,009)
Positions - -

FY 2021-22 & FY 2022-23 Total Funding Adjustments

Total Funding Adjustments

Total Funding Adjustments

FY 2021-23 Recommended Budget

FY 2021-22 FY 2022-23
Sources (178,223) (87.229)
Gross Appropriations 120,441 103,721
Intrafund Transfers 52,419 -
Contingencies/Dept Reserves 45,760 -
Net County Cost 396,843 190,950
Positions - -

County of San Mateo Correctional Health Services (6300B)

Health Services
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San Mateo Medical Center (6600B)

Program Locator
County > Health Services > County Health > San Mateo Medical Center

Program Outcome Statement
Open doors to excellence in healthcare

Program Results

San Mateo Medical Center is a 448-bed public hospital and clinic system accredited by the Joint Commission. The Medical
Center operates outpatient clinics throughout San Mateo County, an acute care hospital, and a skilled nursing facility
through a management agreement with Brius.

More specifically, the Medical Center provides inpatient and outpatient medical care including Intensive Care, Surgery,
Emergency Care, Infusion, Respiratory Therapy, and Domestic Violence Intervention.

The Medical Center also provides Diagnostic Imaging (e.g., x-rays, MRIs, mammograms, EEG/EKG procedures), Rehabilitation,
and Laboratory and Pharmacy services. There are 62 Medical-Surgical beds, 7 Intensive Care Unit beds, 3 Operating Rooms,
and 15 Emergency Room beds at the Medical Center, providing care to 1,900 patients (11,100 inpatient days) annually with an
average length of stay of 5.7 days each year. The Medical Center also provides 33,800 emergency visits and 2,800 hours of
infusion procedures each year.

The Medical Center operates twelve clinics throughout the County that provide primary healthcare and preventive services.
Included in the 12 clinics is the clinic in Pescadero that opened in March 2014 through Measure K funding. Through these
clinics, 54,100 unique patients are treated for a total of 232,000 clinic visits, including 50,000 pediatric visits; 20,000 0B/
GYN visits; 11,100 senior care visits; and 16,000 dental visits.

The Medical Center also provides emergency psychiatric evaluation and crisis stabilization to mentally ill patients who come
in voluntarily or involuntarily. For those patients who are very ill and need extended treatment, the program provides
inpatient psychiatric treatment in a locked inpatient acute psychiatric unit. Other patients receive consultations by
psychiatrists and psychologists at the medical wards, in long term care, or through the Innovative Care Clinic. The Medical
Center will provide 3,000 psychiatric evaluations in the psychiatric emergency unit, and care for 282 patients on the
inpatient psychiatric unit for a total of 9,400 inpatient psychiatric days each year.

For patients who have skilled nursing needs and require rehabilitative services in order to transition from acute care to the
community, the Medical Center provides skilled nursing services and rehabilitation on a 24/7 basis. The Medical Center
provides skilled rehabilitation, creative arts and recreation therapy, skilled nursing, end-of-life care, hospice care,
maintenance and restorative nursing, wound care, and intravenous therapy.

San Mateo Medical Center will meet all regulatory requirements, come in on budget, and provide efficient, effective and high
quality care, with an excellent experience. The Medical Center is focused on two primary objectives: maximize the reach of
all its resources to provide care that maximizes health outcomes for its patient population, and build leader development
systems that create bidirectional alignment, engagement, and accountability. The Medical Center will successfully execute
on these objectives by using LEAP as the performance improvement philosophy and tool kit. Post-pandemic uncertainty and
related impact on health care may require future changes to the San Mateo Medical Center budget that are off the reqular
budget schedule.

The Medical Center had a structural deficit of $13.9 million in FY 2021-22, which was addressed with one-time additional
County support of $5.5 million and ongoing solutions of $8.4 million. The for FY 2022-23 of $15.4 million is currently balanced
with the use of Reserves of $7 million, along with the ongoing solutions implemented in FY 2021-22. The budget shortfalls are
aresult of increased costs, flat revenues, and significant uncertainty in federal policy and associated revenues.

San Mateo Medical Center (6600B) County of San Mateo
Health Services FY 2021-23 Recommended Budget
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Performance Measures

Percent Gap in Controlled Hypertension Between Black Patients and SMMC Average Across All Populations

Collection of race, ethnicity, and language of SMMC's patient populations is now mandatory in the patient registration
system. The intent of this data collection is to obtain a clear lens on how the Medical Center's patients identify, analyze
quality data by these demographic variables, uncover disparities in outcomes, and drive for equity as a healthcare system.
Analysis of this data reveals a sustained disparity between hypertension, also known as high blood pressure, control in Black
hypertensive patient populations versus SMMC's overall hypertensive patient populations. In other words, the percentage of
Black patients with hypertension who are found to have good blood pressure control (blood pressure less than 140/90) is
lower than the percentage of overall hypertensive patient populations who are found to have good blood pressure control.
This disparity mirrors national trends in hypertension control. In FY 2019-20, 65.4 percent of SMMC patients were considered
to have good blood pressure control while only 62.2 percent of Black SMMC patients had controlled blood pressure. This
disparity has been as high as 13 percentage points in the past. It has been reduced, though not eliminated, through focused
efforts over the last years.

SMMC's Disparity Elimination Workgroup is working to address this disparity with focused intent. The vision is that Black
patients experience health care based on trusted relationships with their care team with a high level of engagement and
outcomes that eliminate the differences from adverse effects of economic, social, or environmental disadvantages.
Deliberate attention to identify and address the many ways in which social determinants of health impact health and health
care outcomes and incorporating the voice of SMMC's patients through patient interviews to identify barriers and
opportunities is a key element of SMMC's Disparity Elimination Workgroup’s strategy. Addressing the root causes of this
disparity is expected to lead to improvement in other quality metrics for this population.

Performance Measure FY 201819  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23

Percent Gap in Controlled Hypertension Between Black Patients and SMMC 6.8% 3.6% 3% 15% 0.75%
Average Across All Populations

County of San Mateo San Mateo Medical Center (6600B)
FY 2021-23 Recommended Budget Health Services
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San Mateo Medical Center (6600B)

All Funds

FY 2021-22 & FY 2022-23 Budget Unit Summary

Taxes

Use of Money and Property
Intergovernmental Revenues
Charges for Services
Interfund Revenue
Miscellaneous Revenue
Other Financing Sources
Total Revenue

Fund Balance

Total Sources

Salaries and Benefits
Services and Supplies
Other Charges

Fixed Assets

Other Financing Uses
Gross Appropriations
Intrafund Transfers

Net Appropriations
Non-General Fund Reserves

Total Requirements

Net County Cost

Salary Resolution

Funded FTE

Actual
2018-19

2,423,506
1,615,692
150,909,752
138,162,945
1313,746
5,921,564
57,860,174
358,207,381
21,799,728
380,007,109

196,686,767
106,792,832
25,822,165
28,040,930
357,342,694
(196,320)
357,146,374
22,860,735
380,007,109

1050.0
998.2

Actual
2019-20

2,443,138
37,088
145,113,562
174,571,681
1,341,487
6,183,741
57,961,382
387,986,080
22,860,735
410,846,815

208,468,609
138,902,262
31,847,341
28,694,189
407,912,401
(153,612)
407,758,790
3,088,026
410,846,815

1039.0
9713

Revised
2020-21

3,625,180
68,000
138,776,949
200,658,132
1,369,047
8,577,292
63,646,621
416,721,221
3,088,026
419,809,247

208,680,762
143,565,555
34,009,471
4,000,000
29,841.239
420,097,027
(287780)
419,809,247

119,809,247

1039.0
970.4

Recomm
2021-22

3,769,350
450,000
153,950,444
209,923,428
928,671
5,793,970
63,621,621
438,437,484

438,437,484

222,073,043
147995117
35,676,889
4,000,000
28,886,325
438,631,374
(193,890)
438,437,484

438,437,484

1.042.0
974.2

Change
2021-22

144,170
382,000
15,173,495
9,265,296
(440,376)
(2.783,322)
(25,000)
21,716,263
(3,088,026)
18,628,237

13,392,281
4,429,562
1.667.418
(954,914)
18,634,347
93,890
18,628,237

18,628,237

30
3.8

Recomm
2022-23

3,769,350
450,000
135,693,727
215,032,000
901,311
6,211,451
58,121,621
420,179,460

420,179,460

222,341,356
144,499,998
35,860,340
4,000,000
13,721,656
420,423,350
(243,890)
420,179,460

420,179,460

1.042.0
974.2

Change
2022-23

(18,256,717)
5,108,572
(27,360)
417,481
(5,500,000)
(18,258,024)

(18,258,024)

268,313
(3,495,19)
183,451
(15,164,669)
(18,208,024)
(50,000)
(18,258,024)

(18,258,024)

San Mateo Medical Center (6600B)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget



2-96

FY 2021-22 and FY 2022-23 Program Funding Adjustments
The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

San Mateo Medical Center (6600B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23

Total Sources 380,007,109 410,846,815 419,809,247 438,437,484 18,628,237 420,179,460 (18,258,024)
Total Requirements 380,007,109 410,846,815 419,809,247 438437484 18,628,237 420,179,460 (18,258,024)
Net County Cost - - - - - - -
Salary Resolution 1050.0 1039.0 1039.0 10420 3.0 10420 -
Funded FTE 998.2 9713 970.4 974.2 3.8 974.2 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-23, including: negotiated salary and benefit increases, including merit increases and
adjustments to retiree health contributions; increases in internal service charges; and elimination of one-time revenues and
expenditures. As a one-time funding source, Fund Balance is removed from the Current Level Budget. Net funding
adjustments in FY 2021-22 total $13,714,389. Net funding adjustments in FY 2022-23 total $10,696,973.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources 6,228,237 (26,658,024)
Gross Appropriations 19,848,736 (15,911,051)
Intrafund Transfers 93,890 (50,000)
Non-General Fund Reserves - -
Net County Cost 13,714,389 10,696,973
Positions - -

County of San Mateo San Mateo Medical Center (6600B)

FY 2021-23 Recommended Budget Health Services
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2. Position Adjustments: Convert and move positions to better align staffing with the operational needs of the department
and assure appropriate coverage for patient care services. Overall financial impact is minimal at an increased cost of

$103,000, which is covered by patient revenue.

RLB Adjustments

FY 2021-22

Sources -
Gross Appropriations 102,621
Intrafund Transfers -
Net County Cost 102,621

Positions -

RLB Adjustments
FY 2022-23

(353,817)

(353,817)

3. Supplemental Revenue: Budget for anticipated positive cost report settlements that historically have not been budgeted.
Over the past two years, the Medical Center has experienced favorable cost report settlements resulting from the
completion of state audits. The audit reserve methodology created reserve amounts that ultimately were not needed.

RLB Adjustments

FY 2021-22

Sources 2,500,000
Gross Apprapriations -
Intrafund Transfers -
Net County Cost (2,500,000)

Positions -

RLB Adjustments
FY 2022-23

2,500,000

(2,500,000

4. Net Patient Revenue: Continued progress in operational improvements and increases in revenue for ambulatory care and
hospital operations. Improvement work is being continued to expand capacity to generate more patient volume and

resulting higher revenue.

RLB Adjustments

FY 2021-22

Sources 4,400,000
Gross Appropriations -
Intrafund Transfers -
Net County Cost (4,400,000)

Positions -

RLB Adjustments
FY 2022-23

4,400,000

(4,400,000)

San Mateo Medical Center (6600B)
Health Services

County of San Mateo
FY 2021-23 Recommended Budget
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5. Salary Savings from Frozen Positions: Assume salary savings from at least 12 frozen FTEs but retain these positions as
needed for surge staffing requirements. The savings are temporarily being reflected in this non-labor account as we expect
the position freezes to fluctuate based on need. Reduction in the Services and Supplies account will ensure the savings are

achieved.
RLB Adjustments
FY 2021-22
Sources -
Gross Appropriations (1,500,000)
Intrafund Transfers -
Net County Cost (1,500,000)

Positions -

RLB Adjustments
FY 2022-23

(15500,000)

(1500,000)

6. Extension of Additional County Contribution: Additional County contribution to the Medical Center for the delay of
certain revenue generation and cost saving initiatives from the prior fiscal year carrying over to FY 2021-22 and removed for

FY 2022-23.
RLB Adjustments
FY 2021-22
Sources 5,500,000
Gross Appropriations -
Intrafund Transfers -
Net County Cost (5,500,000)

Positions -

RLB Adjustments
FY 2022-23

(5,500,000)

5,500,000

7. Use of Reserves for FY 2022-23: The structural budget deficit is expected to increase to $15.4M in FY 2022-23. Ongoing
solutions from FY 2021-22 have been carried forward. However, there remains a gap of $1.5M due to increased costs and
$5.5M due to the removal of one-time County support. Solutions will need to be found for the remaining balance of S7M or

reserves will need to be used.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - 7,000,000
Gross Appropriations - -
Intrafund Transfers - -
Net County Cost - (7000,000)
Positions - -
County of San Mateo San Mateo Medical Center (6600B)

FY 2021-23 Recommended Budget
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8. Healthcare for the Homeless Term Position Conversions: Convert three positions previously created as limited term to
regular. The positions are needed to support the operations of the Healthcare for the Homeless program for as long as there
is grant funding to administer. The positions serve as liaisons and coordinators between the Health Resources & Services
Administration, the grantor, and various entities in the County of San Mateo including the Medical Center for promoting
wellness of homeless and farm workers as well as ensuring compliance with contractual requirements.

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

FY 2021-22 & FY 2022-23 Total Funding Adjustments

Sources

Gross Appropriations
Intrafund Transfers
Non-General Fund Reserves

Net County Cost

Positions

RLB Adjustments
FY 2021-22

82,990

82,990

Total Funding Adjustments
FY 2021-22

18,628,237

18,534,347
93,890

RLB Adjustments
FY 2022-23

(443,156)

(443,156)

Total Funding Adjustments
FY 2022-23

(18,258,024)

(18,208,024)
(50,000)

San Mateo Medical Center (6600B)

Health Services

County of San Mateo

FY 2021-23 Recommended Budget
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Contributions to Medical Center (5850B)

Program Locator
County > Health Services > County Health > Contributions to Medical Center

Program Outcome Statement
Improve health for uninsured, low-income residents

Program Results

The County contribution to the Medical Center supports mandated medical services under Section 17,000 of the California
Welfare and Institutions Code, which requires the County to provide medical care services to indigent residents. The County
Contribution was increased in FY 2020-21 by $5,525,000 to keep the retail pharmacy open and allow more time for various
operational improvements designed to expand services and enhance revenue; increase the reach of ambulatory care to
10,000 assigned patients; and relocate Mental Health Primary Care services. The one-time contribution has again been
committed to the Medical Center for similar purposes for FY 2021-22.

Performance Measures

Percent of Eligible SMMC Patients Who Have Received COVID-19 Vaccination

Throughout the pandemic, populations served by SMMC have been disproportionately affected with higher infection rates
and higher rates of hospitalization. As vaccination efforts have launched, there has been evidence that a significant portion
of SMMC patients are not well served by traditional outreach efforts, such as those used through mass vaccination efforts.
Barriers include language, access and comfort with technology, transportation, and general distrust of government and
unknown entities. SMMC is working to address these challenges to ensure timely connection of patients with the vaccination
methodology that best serves their needs. This includes, but is not limited to, SMMC outreach efforts to connect patients
with mass vaccination efforts and a ramping up of SMMC local vaccination efforts through its clinics. The end goal is to
eliminate any gaps between the rate of vaccination for SMMC patients and the countywide rate.

Performance Measure FY 201819  FY 2019-20  FY 2020-21  FY 2021-22  FY 2022-23
Percent of Eligible SMMC Patients Who Have Received COVID-19 Vaccination N/A N/A 65% 0% 5%
County of San Mateo Contributions to Medical Center (5850B)

FY 2021-23 Recommended Budget Health Services
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Contributions to Medical Center (5850B)

All Funds
FY 2021-22 & FY 2022-23 Budget Unit Summary
Actual Actual Revised Recomm Change Recomm Change
2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
Interfund Revenue - - - - - - -
Miscellaneous Revenue 5,612,056 5,612,056 5,612,056 5,612,056 - 5,612,056 -
Total Revenue 5,612,056 5,612,056 5,612,056 5,612,056 - 5,612,056 -
Fund Balance - - 43,890 - (43,890) - -
Total Sources 5,612,056 5,612,056 5,655,946 5,612,056 (43,890) 5,612,056 -
Services and Supplies - - 87780 43,890 (43,890) 43,890 -
Other Financing Uses 58,121,621 58,121,621 63,646,621 63,621,621 (25,000) 58,121,621 (5,500,000)
Gross Appropriations 58,121,621 58,121,621 63,734,401 63,665,511 (68,890) 58,165,511 (5,500,000)
Intrafund Transfers - - (5,525,000) - 5,525,000 - -
Net Appropriations 58,121,621 58,121,621 58,209,401 63,665,511 5,456,110 58,165,511 (5,500,000)
Total Requirements 58,121,621 58,121,621 58,209,401 63,665,511 5,456,110 58,165,511 (5,500,000)
Net County Cost 52,509,565 52,509,565 52,553,455 58,053,455 5,500,000 52,553,455 (5,500,000)
Contributions to Medical Center (5850B) County of San Mateo

Health Services FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments
The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

Contributions to Medical Center (5850B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23

Total Sources 5,612,056 5,612,056 5,655,946 5,612,056 (43,890) 5,612,056 -
Total Requirements 58,121,621 58,121,621 58,209,401 63,665,511 5,456,110 58,165,511 (5,500,000)
Net County Cost 52,509,565 52,509,565 52,553,455 58,053,455 5,500,000 52,553,455 (5,500,000)

1. Adjustments to Provide Current Level Services: There are no net funding adjustments.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources (43,890) -
Gross Appropriations (43,890) -
Intrafund Transfers - -
Net County Cost - -
Positions - -

2. Aliocation of One-Time Net County Cost to San Mateo Medical Center: The County contribution to the Medical Center is
increased for an additional year to allow the pharmacy to remain open and to offset slow ramp up of revenues. The increase
was budgeted as an intra-fund transfer and has been changed for FY 2021-22 to accurately reflect the Net County Cost
associated with County Health. The increase is for FY 2021-22 and has been removed for FY 2022-23.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources - -
Gross Appropriations (25,000) (5,500,000)
Intrafund Transfers 5,525,000 -
Net County Cost 5,500,000 (5,500,000)
Positions - -

County of San Mateo Contributions to Medical Center (5850B)
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FY 2021-22 & FY 2022-23 Total Funding Adjustments

Sources
Gross Appropriations
Intrafund Transfers

Net County Cost

Positions

Total Funding Adjustments
FY 2021-22

(43,890)

(68,890)
5,525,000
5,500,000

Total Funding Adjustments
FY 2022-23

(5,500,000)

(5,500,000)

Contributions to Medical Center (5850B)
Health Services

County of San Mateo

FY 2021-23 Recommended Budget
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FIRST 5 SAN MATEO COUNTY

Executive Director

Fiscal Manager

Program Director

Support Personnel

First 5 San Mateo County (19508B)
Health Services

County of San Mateo
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Department Locator
County > Health Services > First 5 San Mateo County

Mission Statement

First 5 San Mateo County promotes positive outcomes for young children and their families through strategic investments,
community leadership, and effective partnerships.

Overview

Foundations for physical, emotional, cognitive, and behavioral health are laid during the first years of life. First 5 San Mateo
County's (First 5) approach to supporting children’s success is rooted in research in early brain development and
environmental influences such as family, community, public policy, and social determinants of health including income,
public health, and social connections. These factors influence the health; cognitive and social-emotional development; well-
being; and long-term success of children and their caregivers. First 5's programs and activities foster the optimal
development of children ages 0 to 5 by investing in health, early learning, family engagement, and systems-building efforts.
First 5's Commission, appointed by the Board of Supervisors, adopts the budget, creates the strategic plan, and provides
oversight for First 5.

During FY 2019-21 First 5 staff, Commissioners, grantees, and stakeholders joined together for the development and
implementation of a new Strategic Plan (SP) for 2020-2025. Along with COVID-19, the new SP comes with an additional
challenge of a 39 percent reduction (on average) in grants to community partners which may lead to fewer clients served
through high-intensity modalities such as home visiting, care coordination, and mental health services for FYs 2021-23.
Despite the reductions, newly funded programs offer an array of services, and systems-level work and additional funding
partners and state funding streams are supporting programs. Considering the Commission’s declining revenues and
expanding opportunities for partnership, the First 5 Commission reaffirmed its desired role in San Mateo County (SMC) to
focus on three primary community roles: Strategic Investor, Community Partner in aligned efforts, and Systems Leader to
advocate for the prioritization of young children and their families.

First 5 will continue to engage in COVID-19 response and recovery activities to support children, families, providers, and
community partners during this crisis. Highlights include: serving on the SMC Pandemic Recovery Groups; curating family
resource information for website and social media content; allowing programs additional time to meet Scope of Work
deliverables and redirection of funding and activities to meet the immediate and short-term needs of the pandemic;
participating in the Child Care Response Team (CCRT) to align and coordinate efforts for advocacy, funding, and
administration of local, state, and federal resources contributing financial resources in partnership with other efforts to
address the economic needs of childcare providers and immigrant families; and distributing needed emergency supplies to
childcare programs and families with funding from First 5 California and California Department of Education.

Department Innovations

»  Build Up for San Mateo County's Kids: First 5 and the SMC Board have been key seed funders and drivers of the Build Up
for Kids initiative focused on the facility needs of childcare and preschool providers. This multi-sector project brings
together foundations, County agencies, cities, school districts, faith-based organizations, and the business community
to come up with creative and sustainable solutions to this crisis.

«  Greystar Development South Main Mixed-Use Project: As a result of closely working with Build-Up, Greystar Development
will provide unprecedented community benefits in Redwood City that will set a new standard of excellence. Greystar is
supporting the child care center operator at this multi-use development by providing No Rent-No Rent Growth for a 10-
to 15-year lease term and tenant improvements which include converting the unfinished space into a modern childcare
facility, totaling a $3- to $4 million investment.

County of San Mateo First 5 San Mateo County (1950B)
FY 2021-23 Recommended Budget Health Services



2-107

Program Results

During FY 2019-20, First 5's programs served 11,355 clients, including children, parents, and service providers. Nearly 1,500 of
these clients received the Kit for New Parents, a set of resources for expectant and new parents. A similar number will be
distributed in FY 2020-21.

The First 5 2020-25 Strategic Plan identifies three core focus areas.

« (Quality Care & Education: First 5 aims to improve the quality of early learning environments, help ensure that early
learning programs are able to include children with special needs, increase the availability of childcare for infants
and toddlers, and improve parents’ and community-members’ understanding of the importance of high-quality early
learning experiences for children. During FY 2019-20, 2,610 clients were served through this focus area.

« Healthy Children: First 5 aims to ensure that all children have access to and are able to use appropriate health care
services, including well-child visits, oral health care, mental and behavioral health, and developmental screenings
and assessments. During FY 2019-20, 4,625 clients were served through this focus area.

« Resilient Families: First 5 aims to provide intensive support for families experiencing multiple challenges, partner with
parents to help children develop to their maximum potential and ensure that service providers understand the

importance of the parent-child relationship. During FY 2019-20, 3,431 clients were served through this focus area.

Performance Measures

Clients Served

First b is charged with creating and fostering conditions that enable young children ages 0-5 to thrive. As part of this
commitment, First 5 intentionally targets investments and systems improvement efforts towards populations of children
and families that may experience challenges related to inequitable access to resources, systemic oppression, or situations
within their families that can compromise child development (e.g. mental health issues, family violence, developmental
delays). Tracking the number of clients across race/ethnicity who receive First 5 funded services allows the department to
examine whether targeted services are reaching those likely to be most in need. In reviewing the disaggregated client
counts, the following conclusions can be drawn:

« The Latinx population and those whose race/ethnicity is Other/Unknown are overrepresented among First 5 clients;
American Indian/Alaskan Native and Black individuals appear at roughly equivalent rates to the general population, and
all other categories of race/ethnicity are underrepresented.

« The underrepresentation of individuals of Asian descent and the Native Hawaiian/Pacific Islander population may
indicate that First 5 and its community partners are not as effective in engaging these communities as hoped. According
to the 2019 American Community Survey, among San Mateo County families making less than $25,000/year 21.5 percent
are Asian and 2.8 percent are Native Hawaiian/Pacific Islander. This comparison suggests that, given First 5's focus on
supporting families experiencing higher levels of need, Asian and Hawaiian/Pacific Islander families who could benefit
from services are not being reached.

« Although Black clients are served by First 5 at a rate equal to their presence in the County population, given that they
comprise a higher share of low-income families (3.4 percent of those making <§25,000/year) higher proportions within
First &'s client base are expected to be seen. Again, this suggests that First b and its partners may have more to do to
effectively engage Black families.

« First b has a high proportion of clients whose race/ethnicity is reported as Other/Unknown. First 5 should work with its
funded partners to ensure that race/ethnicity data may be collected as completely and accurately as possible.

Additionally, First 5 is considering tracking its clients by zip code in order to examine whether targeted services are
reaching those likely to be most in need. There are a number of data sources available that indicate under-resourced or
high-risk zip codes or census tracts within San Mateo County. These include:

« Communities identified for participation in the Community Collaboration for Childrens Success initiative

« School districts eligible for participation in the Big Lift

The Strong Start Index (https://strongstartindex.org/)

First 5 San Mateo County (19508B) County of San Mateo
Health Services FY 2021-23 Recommended Budget
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Performance Measures

« The Census Bureau Hard to Count Map (https://census.ca.gov/HTC-map/)

Organizational Diversity

Diversity characteristics of funded organizations’ numbers/proportions of (if applicable) board members, executive
leadership, managers/supervisors, and line staff will be collected. These characteristics include: gender, race/ethnicity,
sexual orientation, languages spoken, and cultural backgrounds.

Additional measures may be developed around whether clients serve on advisory boards, whether staff members live in the
communities they serve, whether length of time clients spend on wait-lists varies by race/ethnicity or language, proportion
of First 5 dollars that flow to organizations with certain equity related characteristics, etc. A focus on equity requires an
examination of who holds power and whose voices are heard and valued within the community. As a funding organization,
First b directs significant resources to multiple organizations, and both First 5 and its funded partners have power over how
those resources are eventually deployed and allocated. It is worth exploring whether those with the power to direct these
resources reflect the communities the resources are intended to support and honor the voices of those communities.

First b anticipates that collecting this information will be challenging. Agencies may have reservations about sharing
information about the composition of their board and staff or may find another data collection requirement burdensome.
Some of the proposed measures may in fact be impossible to collect due to HR requlations or anti-discrimination laws (more
research is needed on this). First 5's funded partners will be surveyed in order to collect the data.

Proportions of populations among staff at a given organization compared to the proportions of clients served by that
organization may also be considered for a performance measure.

New measure: data will begin to be collected in FY 2021-22.

FY 201819  FY2019-20  FY 2020-21  FY 2021-22  FY 2022-23

Performance Measure Actual Actual Estimate Target Target
Clients Served 10,935 9,861 9,500 9,500 9,500
American Native
Indian/ Hawaiian/
Alaskan Pacific
Category Native Asian Black Latinx Islander
Clients Served by Race/Ethnicity <1% 6% 1% 39% 1%
Other or
White Multi-Racial Unknown
Clients Served by Race/Ethnicity 15% 4% 36%
American Native
Indian/ Hawaiian/
Alaskan Pacific
Category Native Asian Black Latinx Islander
San Mateo County Population by Race/Ethnicity <1% 23% 1% 32% 2%
Other or
White Multi-Racial Unknown
San Mateo County Population by Race/Ethnicity 32% 13% 14%
County of San Mateo First 5 San Mateo County (1950B)
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First 5 San Mateo County (1950B)
First Five Fund (Information Only)
FY 2021-22 & FY 2022-23 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
Use of Money and Property 281,003 217,244 85,467 96,000 10,533 84,000 (12,000)
Intergovernmental Revenues 5,403,315 5,905,790 5,464,000 5,608,000 144,000 5,260,000 (348,000)
Miscellaneous Revenue 383,391 918,168 743,000 542,000 (201,000) 294,000 (248,000)
Total Revenue 6,067,709 17,041,202 6,292,467 6,246,000 (46,467) 5,638,000 (608,000)
Fund Balance 9,978,673 1,239,125 8,560,850 7053119 (1,507,731) 6,519,080 (534,039)
Total Sources 16,046,382 18,280,327 14,853,317 13,299,119 (1,554,198) 12,157,080 (1,142,039)
Salaries and Benefits 1337021 1444,972 1622921 1,655,839 32,918 1,658,980 341
Services and Supplies 93,678 55,500 120,277 141,600 2,323 141,600 -
Other Charges 6,005,465 6,077,584 6,057,000 4,982,600 (1,074,400) 4,775,600 (207,000)
Gross Appropriations 7,436,164 1,578,056 1,800,198 6,780,039 (1,020,159) 6,576,180 (203,859)
Intrafund Transfers
Net Appropriations 1436,164 1,578,056 7,800,198 6,780,039 (1,020,159) 6,576,180 (203,859)
Contingencies/Dept Reserves - - - - - - -
Non-General Fund Reserves 8,610,218 10,702,270 705319 6,519,080 (534,039) 5,580,900 (938,180)
Total Requirements 16,046,382 18,280,327 14,853,317 13,299,119 (1554,198) 12,157,080 (1142,039)
Net County Cost - - - - - - -
Salary Resolution 8.0 8.0 8.0 8.0 - 8.0 -
Funded FTE 8.0 8.0 76 76 - 76 -
First 5 San Mateo County (19508B) County of San Mateo

Health Services FY 2021-23 Recommended Budget
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FY 2021-22 Budget Overview

TOTAL SOURCES
Total Sources decreased by $1,554,198 or 10.4 percent from the FY 2020-21 Revised Budget to the FY 2021-22 Recommended
Budget due to the following changes:

Use of Money and Property
There is a net increase of $10,533 in this funding source due to higher interest revenue in the County Investment Pool.

Intergovernmental Revenues
There is a net increase of $144,000 in this funding source due to the inclusion of higher Prop 56 Tax Revenue projection.

Miscellaneous Revenue
There is a net decrease of $201,000 in this funding source due to grants ending.

Fund Balance
There is a net decrease of $1,507,731 in this funding source due to First 5 continuing to fund higher community investments
than its fiscal revenue per its strategic goals for FY 2021-23.

TOTAL REQUIREMENTS
Total Requirements decreased by $1,554,198 or 10.5 percent from the FY 2020-21 Revised Budget to the FY 2021-22
Recommended Budget due to the following changes:

Salaries and Benefits
There is a net increase of $32,918 in this expenditure category due to the inclusion of cost of living and healthcare cost
increase.

Services and Supplies
There is a net increase of $21,323 in this expenditure category due to increases in Other Professional Services.

Other Charges
There is a net decrease of $1,074,400 in this expenditure category due to various grants and program extensions ending.

Contingencies/Departmental Reserves
There is net decrease of $534,039 in this expenditure category due to First 5 continues funding higher community
investments than its fiscal revenue, as per First 5's strategic goals for FY 2021-23.

NET COUNTY COST
There is zero net county cost in this Department’s Non-General Fund allocation.

FY 2022-23 Budget Overview

TOTAL SOURCES
Total Sources decreased by $1,142,039 or 8.6 percent from the FY 2021-22 Recommended to the FY 2022-23 Preliminary
Recommended Budget due to the following changes:

Use of Money and Property
There is a net decrease of $12,000 in this funding source due to lower interest revenue in the County Investment pool.

Intergovernmental Revenues
There is a net decrease of $348,000 in this funding source due to declining Prop 10 Tax Revenue projections.

County of San Mateo First 5 San Mateo County (1950B)
FY 2021-23 Recommended Budget Health Services
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Miscellaneous Revenue
There is a net decrease of $248,000 in this funding source due to various grants ending.

Fund Balance
There is a net decrease of $534,039 in this funding source due to declining Prop 10 Tax Revenue and other grants ended.

TOTAL REQUIREMENTS
Total Requirements decreased by $1,142,039 or 8.6 percent from the FY 2021-22 Recommended to the FY 2022-23
Preliminary Recommended Budget due to the following changes:

Salaries and Benefits
There is a net increase of $3,141 in this expenditure category due to the inclusion of cost of living increase.

Services and Supplies
There is no change in this expenditure category.

Other Charges
There is a net decrease of $207,000 in this expenditure category due to some other grants ended.

Contingencies/Departmental Reserves
There is net decrease of $938,180 in this expenditure category due to due to First 5 continues funding higher community
investments than its fiscal revenue, as per First 5's strategic goals for FY 2021-23.

NET COUNTY COST
There is zero net county cost in this Department's Non-General Fund allocation.

First 5 San Mateo County (19508B) County of San Mateo
Health Services FY 2021-23 Recommended Budget
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FY 2021-22 and FY 2022-23 Program Funding Adjustments
The following are significant changes from the FY 2020-21 Revised to the FY 2021-22 and FY 2022-23 Recommended Budget.
Requirements is the sum of gross appropriations, intrafund transfers, and contingencies/reserves.

First 5 San Mateo County (1950B)
Resource Allocation Summary

Actual

2018-19

Total Sources 16,046,382
Total Requirements 16,046,382
Net County Cost -
Salary Resolution 8.0
Funded FTE 8.0

Actual Revised Recomm
2019-20 2020-21 2021-22
18,280,327 14,853,317 13,2999
18,280,327 14,853,317 13,299,119
8.0 8.0 8.0

8.0 16 16

Change Recomm Change
2021-22 2022-23 2022-23
(1,554,198) 12,157,080 (1142,039)
(1,554,198) 12,157,080 (1,142,039)
- 8.0 -

- 16 -

1. Adjustments to Provide Current Level Services: Budget adjustments are made to reflect current costs for existing levels
of service and performance in FY 2021-23, including: negotiated salary and benefit increases, including merit increases and
adjustments to retiree health contributions; increases in internal service charges; and elimination of one-time revenues and
expenditures. Net funding adjustments in FY 2021-22 total $ 7,587,158 and zero positions. Net funding adjustments in FY

2022-23 total $7,457,260 and zero positions.

Total CLB Total CLB

FY 2021-22 FY 2022-23

Sources (8,607,317) (7,661,19)
Gross Appropriations (1,020,159) (203,859)
Intrafund Transfers - -
Contingencies/Dept Reserves - -
Non-General Fund Reserves - -
Net County Cost 7587158 7457260
Positions - -
County of San Mateo First 5 San Mateo County (1950B)

FY 2021-23 Recommended Budget

Health Services
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2. Fund Balance Adjustment : This action re-appropriates Fund Balance from the prior year and includes adjustments to
Year-End Fund Balance.

RLB Adjustments RLB Adjustments

FY 2021-22 FY 2022-23

Sources 7053,119 6,519,080
Gross Appropriations - -
Intrafund Transfers - -
Non-General Fund Reserves (534,039) (938,180)
Net County Cost (7587158) (7457260)
Positions - -

FY 2021-22 & FY 2022-23 Total Funding Adjustments

Total Funding Adjustments

Total Funding Adjustments

FY 2021-22 FY 2022-23
Sources (1,554,198) (1,142,039)
Gross Appropriations (1,020,159) (203,859)
Intrafund Transfers - -
Contingencies/Dept Reserves - -
Non-General Fund Reserves (534,039) (938,180)
Net County Cost - -
Positions - -

First 5 San Mateo County (19508B)

Health Services

County of San Mateo

FY 2021-23 Recommended Budget
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SOCIAL SERVICES

Human Services
Agency

Department of Child
Support Services

Social Services

County of San Mateo
FY 2021-23 Recommended Budget
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Sacial Services

FY 2021-22 and FY 2022-23

All Funds Summary

Actual Actual Revised Recomm Change Recomm Change

Total Requirements 2018-19 2018-20 2020-21 2021-22 2021-22 2022-23 2022-23
Human Services Agency 210,309,500 22,221415 275,882,025 282,586,846 6,704,821 274,645 441 (7941405)
Department of Child 11,405,390 11,643,890 1,402,008 10,421,451 (980,557) 10,477,814 56,363
Support Services

Total General Fund 221,714,890 233,871,306 287,284,033 293,008,297 5,124,264 285,123,255 (7,885,042)
Total Requirements 221,714,890 233,871,306 287,284,033 