
  

                       PROBATION DEPARTMENT  

         

                           COUNTY OF SAN MATEO  

  

 

 

 

 Juvenile Justice Coordinating Council (JJCC) Meeting 

July 25, 2019 

 2:00 – 4:00 p.m. 

222 Paul Scannell Drive, San Mateo, CA 94402 – Chief’s Conference Room 
 
 

MEETING AGENDA 

 

  

2019 JJCC MEETING SCHEDULE 

*All meetings will be from 2:00-4:00 p.m. at the Youth Services Center, Chief’s 

Conference Room 

• November 7, 2019 

I. CALL TO ORDER John Keene 

II. PUBLIC COMMENT John Keene 

III. ROLL CALL John Keene 

IV. UNFINISHED BUSINESS 

 

A. Approval of April 25, 2019, Minutes 

 

John Keene 

V. NEW BUSINESS 

 

A. Budget Update 

 

B. Center on Juvenile and Criminal Justice report 

discussion (Attachment A and B) 

 

C. Annual program evaluation 

 

D. CBO Membership Update              

 

                                  

 

 

 

Hong Liu/John Keene 

 

John Keene 

 

 

Noelle Vergara/ASR 

 

Noelle Vergara/ASR 

 

VI. ADJOURNMENT John Keene 

Members 

 

John T Keene 

Chief Probation Officer 

 

Don Horsley 

Board of Supervisors 

 

Michael Callagy 

County Manager 

 

Iliana Rodriguez 

Deputy County Manager 

 

Vacant 

Superior Court 

 

Steve Wagstaffe 

District Attorney 

 

Vacant 

Behavioral Health  

and Recovery Services 

 

Jennifer Valencia 

Human Services Agency 

 

Rick Halpern 

Private Defender 

 

Susan Manheimer 

Chief, San Mateo Police 

Department 

 

Gregory Rothaus 

Sheriff’s Office 

 

Jenee’ Littrell 

County Office of Education 

 

Rick Boitano 

Jefferson Union  

High School District 

 

Jane Smithson 

At-large community 

representative 

 

Michele Gustafson 

Juvenile Justice and 

Delinquency Prevention 

Commission 

 

Community Based 

Organization Members:  

 

Peter Ehrhorn 

StarVista 

 

Margaret Hitchcock 

Y.M.C.A. 

 

Joey Gallo 

Fresh Lifelines for Youth 

 

MEETINGS ARE ACCESSIBLE TO PEOPLE WITH DISABILITIES. INDIVIDUALS WHO NEED SPECIAL ASSISTANCE OR A DISABILITY-
RELATED MODIFICATION OR ACCOMMODATION (INCLUDING AUXILIARY AIDS OR SERVICES) TO PARTICIPATE IN THIS MEETING, 
OR WHO HAVE A DISABILITY AND WISH TO REQUEST AN ALTERNATIVE FORMAT FOR THE AGENDA, MEETING NOTICE, AGENDA 
PACKET OR OTHER WRITINGS THAT MAY BE DISTRIBUTED AT THE MEETING, SHOULD CONTACT NOELLE VERGARA AT LEAST 72 
HOURS BEFORE THE MEETING AT:  (650) 312-5549 or NVERGARA@SMCGOV.ORG. NOTIFICATION IN ADVANCE OF THE MEETING 
WILL ENABLE THE COUNTY TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING AND THE 
MATERIALS RELATED TO IT. ATTENDEES TO THIS MEETING ARE REMINDED THAT OTHER ATTENDEES MAY BE SENSITIVE TO 
VARIOUS CHEMICAL BASED PRODUCTS.  
If you wish to speak to the Committee, please fill out a speaker’s slip. If you have anything that you wish distributed to the 
Committee and included in the official record, please hand it to the County Manager who will distribute the information to 
the committee members. 



AN OPPORTUNITY FOR REINVESTMENT: 

CALIFORNIA STATE JUVENILE JUSTICE FUNDING 

IN FIVE BAY AREA COUNTIES  

Introduction 

Figure 1. JJCPA and YOBG total allocation,1 FY 2013-14 to FY 2016-17 

Sources: CSC, 2014-2017; 2014a-2017a; BSCC, 2015-2017; 2015a-2017a; 2018a. 
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Juvenile Justice Trends in California and Bay Area Counties

Figure 2. Arrests of California youth per 100,000 population ages 10-17, 1957-2016 

 
Sources: DOJ, 1957-2017; 2017a. 
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Table 1: Juvenile justice snapshot for Bay Area counties (2016-17) 

 
Source: BSCC, 2018; CDCR, 2018; DOF, 2017; DOJ, 2017a. 

Overview of JJCPA and YOBG Funding Allocations 

                                                 

Funding for counties is decided by 

formulas set in statute: JJCPA 

funding is allocated based on each 

county’s overall population. YOBG 

funding is allocated based on each 

county’s juvenile felony dispositions 

and juvenile population. 
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Figure 3. JJCPA and YOBG total allocation4 in Bay Area counties, FY 2013-14 to FY 2016-17 

 
Sources: CSC, 2014-2017; 2014a-2017a; BSCC, 2015-2017; 2015a-2017a; 2018a. 

Standards for JJCPA-YOBG Programs and Reporting Requirements 
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How California and Bay Area Counties Plan JJCPA and YOBG Programs  

                                                 

By May 1

• Counties submit a consolidated JJCPA-YOBG annual plan to the BSCC, which details the 
programs and services that will be supported in the next fiscal year through both funding 
programs. Juvenile Justice Coordinating Councils (JJCCs) are required to meet at least annually to 
approve JJCPA-related components of the JJCPA-YOBG plan prior to submission to the BSCC. 

By October 1

• Counties submit annual year-end reports to the BSCC, which detail the JJCPA- and YOBG-
funded programs and services that were supported in the previous fiscal year. This report 
should include detailed budget information, a summary of county juvenile justice data, and a 
description of the role of JJCPA- and YOBG-funded programs in producing these outcomes.

By March 1

• The BSCC submits one JJCPA-YOBG report to the California State Legislature, which summarizes 
the county year-end reports. 
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How California and Bay Area Counties Spend JJCPA and YOBG Funding6 

                                                 

ATTACHMENT A



 

 

Under-utilization of funds leaves dollars unspent that could be used to benefit the community.  

Overspending on probation and county staffing undercuts opportunities for community-based programs. 

Counties that participated in the 

JJCPA program spent approximately 

$15 million less than planned in FY 

2015-16—part of a three-year trend 

in underspending since FY 2013-14. 
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Figure 4. Use of JJCPA and YOBG funds by spending category7 in Bay Area counties, FY 2016-17

 
Source: BSCC, 2018a. 
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Detention- and placement-based programs cost more and serve fewer youth than direct services. 

Figure 5. YOBG placements and direct services spending8 in millions, FY 2011-12 to FY 2015-16 

 
Source: BSCC, 2014a-2017a. 
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An Opportunity for Juvenile Justice Reinvestment

Program planning should be inclusive of local stakeholders and justice-impacted community leaders. 

Counties and the state can adopt set-asides to prioritize funding for community-based services. 

As youth arrests and facility 

populations consistently decline, 

counties could reinvest cost savings 

into community-based organizations 

that support young people’s range of 

complex needs, including education, 

housing, mental health, and reentry. 
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Community advocacy can help ensure JJCPA and YOBG funding reflects community needs.

Conclusion

References 
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Please note: Jurisdictions submit their data to the official statewide or national databases maintained by appointed governmental bodies. 

While every effort is made to review data for accuracy and to correct information upon revision, CJCJ cannot be responsible for data 

reporting errors made at the county, state, or national level. 
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Appendix

Appendix A. JJCPA and YOBG allocations for Bay Area counties, FY 2015-16  

 
Sources: CSC, 2014-2017; 2014a-2017a; BSCC, 2015-2017; 2015a-2017a. 

Appendix B. JJCPA and YOBG Spending by Category for Bay Area Counties, FY 2016-17 
 

 
Source: BSCC, 2018a. 
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This informational guide was created by the Center on Juvenile and Criminal Justice as a supplement to its report, An Opportunity 

for Reinvestment: California State Juvenile Justice Funding in Five Bay Area Counties, which can be accessed at: 

http://www.cjcj.org/uploads/cjcj/documents/california_state_juvenile_justice_funding_in_five_bay_area_counties.pdf 

SAN MATEO COUNTY: JUVENILE JUSTICE FUNDING 

Upcoming Juvenile Justice Coordinating Council (JJCC) Meetings: 

May 24, 2018 | August 23, 2018 | October 25, 2018 

TIME: 2:00 p.m. to 4:00 p.m. | LOCATION: 222 Paul Scannell Drive, San Mateo, CA 94402 

Each county’s JJCC is required to meet at least once annually, and these meetings are open to the public. 

CURRENT JJCC MEMBERSHIP TITLE APPOINTED REPRESENTING 

John Keene Chair 06/10/2013 Chief Probation Officer 

Dave Pine Member 10/2011 Board of Supervisors 

Reyna Farrales Member 05/2015 Deputy County Manager 

Michele Gustafson Member 11/2015 JJDPC 

Susan Manheimer Member 2009 Chief - Local Law Enforcement 

Jane Smithson Member 12/17/2002 At-Large Community Representative 

Richard Boitano Member 01/31/2000 Local School District 

Nancy Magee Member 08/20/2015 County Office of Education 

Rick Halpern Member 02/01/2012 Juvenile Court Private Defender 

Steve Wagstaffe Member 01/03/2011 District Attorney 

Trisha Sanchez Member 2010 Sheriff's Office 

Loc Nguyen Member 02/01/2012 Human Services Agency 

Clifford Cretan Member 2015 Superior Court 

Stephen Kaplan Member Health System 

VACANT Member Parent/Guardian At-Risk Youth 

VACANT Member At-Risk Youth 

VACANT Member Community Based Organization 

68 percent (over $2.5 

million) of all JJCPA and 

YOBG funding went to 

salaries and benefits in FY 

2016-17 and 7 percent 

went to community-based 

organizations. 
California counties received nearly 

$280 million in total allocations of 

JJCPA and YOBG funding in FY 

2016-17, which is a 14 percent 

increase in the four years since FY 

2013-14. Additional increases in 

funding are planned for the 

Governor’s 2018-19 State Budget. 

ATTACHMENT B



Excerpted from the BSCC March 2018 JJCPA-YOBG Report to the California Legislature: 

http://www.bscc.ca.gov/downloads/2018%20JJCPA-YOBG%20Leg%20Report%20FINAL%203.9.18.pdf 

San Mateo Programs and Services supported by the JJCPA and YOBG funds in FY 2016-17 
 

Juvenile Hall ($294,992) 

Camp ($575,827) 

Home on Probation ($160,542) 

Individual Mental Health Counseling ($347,812) 

Therapeutic Services for Residential Placements ($256,941) 

Re-Entry or Aftercare ($183,048) 
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Excerpted from the BSCC March 2018 JJCPA-YOBG Report to the California Legislature: 

http://www.bscc.ca.gov/downloads/2018%20JJCPA-YOBG%20Leg%20Report%20FINAL%203.9.18.pdf 

Electronic Monitoring ($57,678) 

Court and Community School Counseling ($50,410) 

In-Home Intensive Program ($403,119) 

Juvenile Assessment and Referral Center ($1,355,441) 
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Excerpted from the BSCC March 2018 JJCPA-YOBG Report to the California Legislature: 

http://www.bscc.ca.gov/downloads/2018%20JJCPA-YOBG%20Leg%20Report%20FINAL%203.9.18.pdf 

 

Adolescent Substance Abuse Treatment ($164,737) 

Leadership Training/Monitoring Program ($37,732) 

 

San Mateo Countywide Data Trend Analysis 
 

“Desired outcomes include improved family functioning, increased developmental assets, greater 

engagement in and connection to school, improved education outcomes, reduced substance use, 

decreased involvement, and decrease justice involvement. In 2016, the total number of felony arrests, 

(n=262) has declined 5% from 2015 (n=277), and even more drastically from 2014 by 35% (n=403). The 

dramatic decrease could be attributed to the steady decline in juvenile justice involved youth. The 

department has seen also seen a constant downward decline in average daily population in the juvenile 

hall, camps, as well as supervised youth in the community. However violent offenses have increased by 25 

% (n=105) in 2016 from 2015 (n=277); a considerable increase resulting in the need for more therapeutic, 

mentoring, and aftercare services. The department anticipates the use of cognitive behavioral approaches 

through either contracted services our programs delivered by internal staff help identified youth 

challenges thereby provided tools and youth engagement. The county wide juvenile justice data for San 

Mateo County indicates a discrepancy with the total number of informal and diversions filed which 

indicates zero. This discrepancy does not indicate an accurate or true data set since the department has a 

robust Assessment Center that provides referrals to youth with low level offenses or infractions. Such 

services are provided through community based organizations for such programs like the Victim 

Awareness Program, Petty Theft Program, or an option for victim mediation. The department has provided 

these services and has validated youth participation on a quarterly basis. The number of youth served by 

qualified staff in the fields of probation, behavioral health services and child family services is 

approximately 620 youth who were diverted from the juvenile justice system or placed on informal 

probation contract whereas 283 youth were mandatory sends to the District Attorney’s Office for hearing 

processes. The overall of success rate of the youth completing a form of diversion without no new law 

violation is 98%. The department will be investigating the Juvenile Court & Probation Statistical System to 

inquire on missing entries so that the data is accurate to internal data collection.” 
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Excerpted from the BSCC March 2018 JJCPA-YOBG Report to the California Legislature: 

http://www.bscc.ca.gov/downloads/2018%20JJCPA-YOBG%20Leg%20Report%20FINAL%203.9.18.pdf 

HOW DOES YOUR COUNTY COMPARE?  

 

Please note: Jurisdictions submit their data to the official statewide or national databases maintained by appointed governmental bodies. While 

every effort is made to review data for accuracy and to correct information upon revision, CJCJ cannot be responsible for data reporting errors 

made at the county, state, or national level. 
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