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Census 2020: 
Ensuring a Complete Count

November 4, 2019
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PRESENTATION 
Census 2020 Overview

Why it Matters

Hard to Count / Least Likely to Respond Areas and Populations

Complete Count Strategy
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WHAT IS THE CENSUS?
 Official count of every person 

living in the US

 Happens every 10 years

 Each household is asked to 
complete a census form

 Information collected is reported 
as statistics        

NEXT CENSUS DAY: APRIL 1, 2020
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WHAT IS CENSUS DATA USED FOR?
 To give funding for education, 

health, child care, transportation, 
and community programs

 To make sure all residents are 
represented fairly in local, state, 
and national government

 To help community leaders, 
businesses, and nonprofits  
make good decisions about 
programs and policies
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WHAT WILL CENSUS 2020 ASK?
Basic information about each household:​
 Number of people living there​
 Home ownership​
 Phone number​

For each person living in household:​
 Name​
 Sex​
 Age/Date of Birth​
 Race/Ethnicity

Census 2020 WILL NOT ask about 
citizenship status

Household includes all people 
living in a residence, whether 
related or not. 
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HOW IS DATA KEPT PRIVATE AND SECURE

 By law, the information you give on the census form is confidential.

 Your responses will be combined to produce statistics, so people in 
your household will not be individually identified.​

 All staff at the Census Bureau take an oath for life to protect the 
privacy of responses collected, and sharing any details is a federal 
crime​
 Fine of up to $250,000​
 Federal prison sentence of up to 5 years
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HOW & WHEN CAN RESIDENTS PARTICIPATE?
MARCH 2020
 Most residents will get a postcard with instructions on how to fill out the 

census form ONLINE
 Some residents will get a PAPER form to fill out or you can request one
 Information to complete the form can be provided over the PHONE

APRIL 2020
 Census Bureau will send reminders in the mail
 Residents can get help filling out the form at Assistance Centers

MAY 2020
 For those who have not completed the form, Census Bureau workers 

will visit residences to collect information through an IN PERSON 
INTERVIEW
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CENSUS 2020: WHAT’S AT STAKE

 Federal Funding 

Congressional
apportionment

Redistricting

Representation of
all community segments

Total: $76.66 Billion 
Per resident: $1,000 

$51,300 
$12,200 

$5,400 

$4,500 
$3,200 

California 
( FFY2015-in million dollars) Social Services

• SNAP/ CHIP/ WIC
• Foster care
• LIHEAP

Housing
• Section 8
• Shelter Funding

Transportation
• Federal Highways Funding

Education
• Special Education
• School Lunch
• Head Start
• Title I 

Health
• Medi-Cal
• Medicare Part B
• Health Center Programs
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COMPLETE COUNT EFFORTS 
IN SAN MATEO COUNTY
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3 OUT OF 4 CALIFORNIANS BELONG TO

1+ GROUPS THAT TEND TO BE UNDERCOUNTED
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GROUPS THAT TEND TO BE UNDERCOUNTED



11/5/2019 13

VETERANS IN CALIFORNIA

San Mateo County 
Veterans: 26,279
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NEW CHALLENGES TO COMPLETE COUNT
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Census Bureau

State Census 
Office

Bay Area Counties

San Mateo 
County

• Share best practices, 
research

• Avoid duplication of efforts
• Ensure consistency in 

information dissemination
• Real-time response tracking

Cities

• Create strategy, messaging, 
materials

• Develop communication 
templates, toolkits, training

• Guide and support outreach 
efforts 

• Provide technical expertise 
(GIS/SwORD)

COORDINATION
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Census 
Ambassadors

Outreach Mini-
Grants

Answer Questions 
Facilitate Access

April – June 2020

COLLABORATION
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COMMUNITY ACTION
TEAM REGIONS
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FUNDING AVAILABLE FOR COMMUNITY
BASED ORGANIZATIONS – 2 PHASES

Trusted 
messengers + 

grassroots 
outreach

1

2

Phase 1 Funding: Up to $1 million
• Limited to non-profit 501(c)3 organizations

• Requests for regional outreach leaders 

and questionnaire assistance centers

Phase 2 Funding: Up to $500,000
• Limited to not-for-profit organizations

• Requests for innovative and creative 

outreach ideas
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PROJECT FUNDING FOR:
Community Action Teams

Questionnaire Assistance Centers (QAC) or 

Questionnaire Assistance Kiosks (QAK)

Grassroot organizations

 Faith-based, parent boards,

or small organizations



AMBASSADOR PROGRAM

• Census Ambassadors 
serve to educate, 
encourage & support 
fellow community 
members

• They serve as a leader 
and a resource in their 
communities

• Develop personal and 
professional skills 
through civic and 
community engagement, 
communication, 
leadership, and 
relationship building

• Learn how to approach 
and engage community

• Be able to explain key 
aspects of Census and 
why it is important

• Effectively address 
misinformation, 
questions and concerns

• Direct folks to support

ROLE BENEFITS OBJECTIVES
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AMBASSADOR PROGRAMS

 League of Women Voters and
San Francisco People Power 
(Elections + Census focused)

 Boys and Girls Club (Youth-focused)

 San Mateo Adult School (Immigrant-
focused)

 Catholic Charities (Faith-based)
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TECHNOLOGY TOOLS

Text COUNT to 650-200-2743

Texting Pledge Tool Help Chat Bot Help Line Number
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WE NEED YOUR SUPPORT 

Spread the word widely and highlight the importance 
of making sure everyone in our county counts

– Integrate into existing communications, programs,
and events (SMC census logo / widget for website)

– Share information on social media
– Follow us on Twitter
– Encourage your organization to host an 

Ambassadors Program
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SUPPORTING STRATEGY: Census Recruitment
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For more information 
about Census 2020 

in San Mateo County
visit or follow us at:

www.SmcCensus.org

@SMC_CommAffairs

SMC_Census@smcgov.org

Megan Gosch
Census Management Analyst
mgosch@smcgov.org
(650) 363-4886

mailto:mgosch@smcgov.org






San Mateo County Veterans Commission 
2020 Meeting Schedule 

San Mateo County Human Services Agency 
400 Harbor Blvd, Building B Belmont 

Date  Time

January 13th  6:30‐8:00pm 

March 9th  6:30‐8:00pm 

May 11th  6:30‐8:00pm 

July 13th  6:30‐8:00pm 

September 14th 6:30‐8:00pm 

November 9th 6:30‐8:00pm 

Bi‐monthly on the second Monday of the month
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