SAN MATEO COUNTY

Anti-Drug Abuse Enforcement Program (Byrne NTF Grant)
Grant Contract No. DC10210410
Grant Period: July 1, 2010 through June 30, 2011

STATEMENT OF GRANT REVENUES AND EXPENDITURES

With Auditor’s Reports Thereon



San Mateo County
Anti-Drug Abuse Enforcement Program (Byrne NTF Grant)
For the Grant Period
July 1, 2010 through June 30, 2011

TABLE OF CONTENTS

Page
L Independent Auditor’s RepOrt........c.ovviiiiiiiiiiiiiii e 1
1L Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with
Government Auditing Standards.......................cciiiiiiiiii 3-4
1L Financial Statement:
Statement of Grant Revenues and Expenditures.....................ooooviiini. 5

Notes to the Statement of Grant Re venues and Expenditures............... 6-7



Office of Controller
ROBERT G. ADLER
TOM HUENING ASSISTANT CONTROLLER

CONTROLLER KANCHAN K. CHARAN

COUNTY OF SAN MATEO zagssws

555 COUNTY CENTER, 4™ FLOOR ¢ REDWOODCITY + CALIFORNIA 94063-1663 WWW.CO.SANMATEOQ.CA.US/CONTROLLER

Independent Auditor’s Report

To the Board of Supervisors
San Mateo County

We have audited the accompanying Statement of Grant Revenues and Expenditures of the San Mateo County (County)
Anti-Drug Abuse Enforcement Program (Byrne NTF Grant) for the period July 1, 2010 through June 30, 2011 in
accordance with the State of California Emergency Management Agency (CalEMA) Grant Recipient Handbook. This
statement is the responsibility of the County’s management. Our responsibility is to express an opinion on the
Statement of Grant Revenues and Expenditures based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the Statement of Grant Revenues and Expenditures is free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statement. An
audit also includes assessing the accounting principles used and significant estimates made by management, as well as

evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

The accompanying Statement of Grant Revenues and Expenditures was prepared for the purpose of complying with
the audit requirements of the CalEMA Grant Recipient Handbook as described in Note 4 and is not intended to be a
complete presentation of the County's revenues and expenditures.

As required by various statues within the California Government Code, County Auditor-Controllers are mandated to
perform certain accounting, auditing, and financial reporting functions. These activities, in themselves, necessarily
impair Government Auditing Standards of independence. Specifically, “auditors should not audit their own work or
provide non-audit services in situations where the amounts or services involved are significant and/or material to the
subject of the audit.” Although the County Controller is statutorily obligated to maintain the accounts of departments,
agencies or funds that are contained within the county treasury, we believe adequate safeguards and division of
responsibility exist. The Controller is independently elected and is directly accountable to the voters and the
Controller’s Internal Audit Division, which has the responsibility to perform audits, has no other responsibility for the
accounts and records being audited including the approval or posting of the transactions subject to audit. This would
therefore enable the reader of this report to rely on the information contained herein.

In our opinion, except for the effects, if any, of the disclosure noted above, the Statement of Grant Revenues and
Expenditures referred to above presents fairly, in all material respects, the grant revenues and expenditures of the
County Byrne NTF Grant in accordance with the CalEMA Grant Recipient Handbook for the period July 1, 2010
through June 30, 2011 in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated March 14, 2012, on our
consideration of the County Byrne NTF Grant’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters.




The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.

Cﬂwﬁa{ San Motbw Cnitiollan

Redwood City, California
March 14, 2012
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Report on Internal Control over Financial
Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed
In Accordance with Government Auditing Standards

To the Board of Supervisors
San Mateo County

We have audited the Statement of Grant Revenues and Expenditures of the San Mateo County Anti-Drug Abuse
Enforcement Program (Byrne NTF Grant) for the period July 1, 2010 through June 30, 2011 in accordance with the
State of California Emergency Management Agency Grant Recipient Handbook, and have issued our report thereon
dated March 14, 2012. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the County Byrne NTF Grant’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on the Statement
of Grant Revenues and Expenditures, but not for the purposes of expressing an opinion on the effectiveness of the
County Byrne NTF Grant’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the County Byrne NTF Grant’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements
on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the financial statements will not be prevented, or
detected and corrected on a timely basis.

Our consideration of the internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County Byrne NTF Grant’s Statement of Grant Revenues
and Expenditures is free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect
on the determination of financial statement amounts.




However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the Board of Supervisors, management, the grantor and

pass-through entities and is not intended to be and should not be used by anyone other than these specified parties.
However, this report is a matter of public record and its distribution is not limited.

Cﬂwﬁr{ Sam Mot Conitiollan

Redwood City, California
March 14, 2012



San Mateo County
Anti-Drug Abuse Enforcement Program (Byrne NTF Grant)
Grant Contract No. DC10210410

Statement of Grant Revenues and Expenditures
For the Grant Period July 1, 2010 through June 30, 2011

Revenues:

State Funds (Note 7) $ 278,948

Total Revenues 278,948

Expenditures (Note 8):
Personal Services 154,723
Operating Expenditures 124,225

Total Expenditures 278,948

Excess of Revenues Over Expenditures $ -

The accompanying notes are an integral part of this statement.
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San Mateo County — Anti-Drug Abuse Enforcement Program (Byrne NTF Grant)

Grant Contract No. DC10210410
Notes to Statement of Grant Revenues and Expenditures
July 1, 2010 through June 30, 2011

General Program Information

The Anti-Drug Abuse Enforcement Program funds grant recipients in each of California’s 58 counties to
combat drug abuse and associated violence through the Federal Bureau of Justice Assistance, Edward
Byrne Memorial State and Local Law Enforcement Assistance Formula Block Grant Program
(Program). The Program allows flexibility in determining appropriate strategies and outcome measures
at the local level to address their unique drug and violent crime problems accordingly.

The San Mateo County (County) Ant+Drug Abuse Enforcement Program (Byrne NTF Grant) was
established in 2003. The goal of the program is the continued unification and collaboration efforts of
City, County, State and Federal Law Enforcement agencies in the investigation, apprehension and arrest
of narcotic offenders.

Description of Grant

The State of California Emergency Management Agency (CalEMA) awarded $278,948 to San Mateo
County. In accordance with federal law, funds for the Byrne NTF Grant were only used to develop a
comprehensive plan detailing current problems, efforts, and projected resources needed to address the
illegal drug and violence problems in San Mateo County communities and to fund personnel, operating
and equipment expenditures for the Program.

As of June 30, 2011, Program funds expended for the Byrne NTF Grant totaled $278,948.
Approximately fifty seven percent of the total spent was reimbursed from the CalEMA as of June 30,
2011. The remaining balance of $119,763 was reimbursed after the fiscal year-end.

The County’s Reporting Structure

Accounts of the County are organized on the basis of funds. A fund is defined as an independent
accounting entity with self-balancing set of accounts, which are segregated for the purpose of carrying
on specific activities.

Components of the reporting structure applicable to the transactions under the grant contract:

Governmental funds

Governmental funds use the current financial resources measurement focus. The measurement focus is
based upon spending or funds flow and determination of changes in fund balance.

Basis of Financial Statement Presentation

The Statement of Grant Revenues and Expenditures was prepared for the purpose of complying with the
audit requirements of the CalEMA Grant Recipient Handbook (2011 Revision) and is not intended to be
a complete presentation of the County's revenues and expenditures. Only revenues and expenditures
related to Byrne NTF Grant are included.



San Mateo County — Anti-Drug Abuse Enforcement Program (Byrne NTF Grant)
Grant Contract No. DC10210410

Notes to Statement of Grant Revenues and Expenditures
July 1, 2010 through June 30, 2011

Basis of Accounting

Basis of accounting refers to the timing of recognizing revenues and expenditures/expenses in an
account and when to report them in the financial statements, regardless of the measurement focus
applied.

The modified accrual basis of accounting is used to record grant revenues and expenditures. Revenues
are recognized in the accounting period in which they become both available and measurable (flow of
current financial resources measurement focus). Expenditures are recognized in the accounting period
in which the liability is incurred.

Grant Award Modifications

The Byrne NTF Grant Award Agreement was amended on May 16, 2011 to reallocate $12,000 from
personal services to operating expenses, on June 28, 2011 to reallocate $10,000 from operating expenses
to personal services and on August 1, 2011 to reallocate $311 from operating expenses to personal
services. Note 8 provides details of grant expenditures, which are per revised allocations.

Grant Revenues

Grant revenues reported for the fiscal year include $119,763 reimbursed from CalEMA after year-end,
as explained in Note 2 above.

Grant Expenditures

Total grant expenditures for the fiscal year amounted to $278,948 and comprised of personal services of
$154,723 and operating expenditures of $124,225.



