m ﬂn Learning Network Meeting
Thursday, September 28, 2017
H O M E Department of Housing
Jupiter Room
FOR ALL

SAN MATEO COUNTY

Participant Agenda

Content Objectives

1. Provide opportunity for cities to share current community engagement efforts

2. Introduce selected city pilot projects

3. Provide participants with information about key community engagement concepts and
strategies

4. Share results of “areas of interest” feedback for Learning Network sessions

Experiential Objectives

1. Develop a sense of teamwork with H4A, Common Knowledge Plus, and city teams

2. Create a safe place for sharing challenges, lessons learned and “partial answers” that can be
pooled for greater impact together

3. Begin to build a framework for community engagement planning and implementing best

practices
7:45 Welcome and introductions
e Review agenda for the session
e Brief introductions
e Housing Updates
o Selected Community Engagement Pilot cities
8:10 Building Community Momentum for Housing (Presented by Common Knowledge Plus)
e Shifting Your Relationship with the Community
e Community Engagement Definition and Framework
e Civic versus Community Landscape
e lLocal Examples of Broadening Participation
o Alex Khojikian, Redwood City
o lill Ekas, Half Moon Bay
e Table discussion
e How Community Engagement supports Housing Decisions
9:20 Wrap up initial community engagement presentation
9:30 Thanks and Adjourn

Next Learning Network Session: November 30, 2017



