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Agenda 

• Welcome & Introductions

• Gateways for Growth Overview

• Welcoming Strategic Plans

• Steering Committee Overview & Structure

• Community Engagement Categories 

• Challenges

• Vision Exercise & Next Steps



Ice Breaker 

• What comes to mind when you think of Immigrant 
Integration?



Gateways for Growth

The Gateways for 
Growth Challenge 
(G4G) is a competitive 
opportunity for localities 
to receive research 
support and technical 
assistance from New 
American Economy and 
Welcoming America to 
improve immigrant 
inclusion in their 
communities.



Welcoming America & The Welcoming Network



New American Economy



Gateways for Growth 2020-2021 Cohort



Gateways for Growth

• Award 1: Technical Assistance 

• Purpose: Immigrant Integration Strategic Plan

• Timeline: January 2021-December 2021

• Award 2: Tailored Research

• Purpose: Research Report 

• Timeline: Release in September, 2021



Gateways for Growth



Gateways for Growth

• NAE will provide customized 
quantitative research 
specific to SMC.

• Data points will include 
demographics of immigrant 
population, economic 
indicators, labor market, 
education, entrepreneurship, 
housing, naturalization, 
refugees, and more.



Immigrant Integration & Welcoming Plans

• Most strategic welcoming plans follow a similar path:

- Partner collaboration

- Needs assessment

- Community engagement and Input

- Compiling feedback, input, and data into a strategic plan

• The plans developed are working documents meant to be 
changed and adapted over time

• Community collaboration is crucial to the implementation of 
the plan



Portland, Maine’s Welcoming Plan



Aurora, Colorado’s Immigrant Integration Plan



Steering Committee

• Goal: To create a 3-5 year Immigrant Integration and Inclusion 
Strategic Plan

• Focus: Immigrant community and native-born community

• Committee’s Role: 
• Guidance and input for overarching goals, strategies, and actions

• Support for community engagement efforts

• Coordination among County departments and organizations in 
implementation 



COLLABORATIVE STRUCTURE



Strategic Planning Timeline
March: 

• Launch steering committee 

• Confirm categories and community 
engagement teams

April-September: 

• Needs assessment

• Gather community input and info that will 
inform strategy

• Community engagement teams conduct 
surveys, focus groups, community meetings…

September-November: 

• Launch research at Immigrant Integration 
Summit

• Compile data and analyze information –
create draft of Strategic Plan

November-December: 

• Gather feedback from executive team, 
steering committee, community 
engagement teams

• Write the final Strategic Plan

December:

• Present to SMC Board of Supervisors and 
Launch Plan!

• Community collaboration to begin 
implementation of plan

• Immigrant Services to facilitate and assist 
in implementation throughout County



Timeframe for this work

Jan Feb Mar April May Jun Jul Aug Sep Oct Nov Dec

Steering 

Committee

Community 

Engagement 

Sub-committee

Community 

Engagement 

Efforts

Monthly →

Monthly →

Ongoing →

Planning Team Ongoing →



Proposed Community Engagement Categories

• Community Connectedness & Engagement

• Economic Development

• Education Opportunities & Outcomes

• Equitable Access to Services

• Safe Communities



Proposed Community Engagement Partners

• Faith-based Entities

• Cultural Organizations

• School Organizations and PTA’s

• Service Providers



New Challenges to this Work

• Still working through the pandemic, people focused on 
surviving

• Competing priorities: COVID-19 vaccine education, pandemic 
recovery efforts, redistricting, etc.

• Virtual setting environment vs in-person focus groups & 
community meetings – digital divides



Additional Challenges

• Are there other challenges you foresee in this work?

• What are some ideas and strategies to work through these 
challenges?



Vision Exercise



Next Steps

• Confirm what Community Engagement Category(s) your 
organization would like to participate in/co-chair

• Provide organizations and contact info for community engagement 
partners – who’s missing?



Thank You!


