SMC Recovery
Inrtiative
Creating a Better Future through

Collaboration, Advancing Equity,
and Inclusion

San Mateo County’s Recovery
Initiative is a collaboration among
local government agencies,
community-based organizations and
nonprofits, private partners, and
residents to promote inclusive recovery
and leverage the collective capacity of
the whole community to build a more
equitable, healthy, and connected
San Mateo County.
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How did we engage the community?
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Strategic Planning Recommendation Development Implementation
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Advancing Equity &

The effects of COVID-19 are amplitying inequities, but the recovery is an opportunity for
a collective restart. To create an equitable community, systems, policies, and practices of
oppression must be dismantled. Our new systems must eliminate disparities and provide
access to quality services for all unserved, underserved, under-resourced, and
ineffectively served individuals and families.
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Where Is the need?
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65% 10,156 250% 600+ 4,411 20,000

of COVID immigrants increase in small school low-income
cases are have food businesses  children lack workers
residents received distribution  have applied  Wi-Fi/tools have lost
of color $1,000 in by Second  for financial  for distance their jobs

and ethnic financial Harvest assistance learning

minorities assistance

Cumulative Data as of September 2020



Our Path to Recovery

v'Address critical and
immediate needs

v'Create community capacity
and consumer confidence

v'Build our better future



Timeline for Recovery
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immediate needs and consumer confidence

Long-term Recovery
Build our better future
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Response Mid-term Long-term

Recovery Recovery
ADVANCING EQUITY
COVID-19 support for Healthy reopening

individuals and their families,  and greater health
and mental health outreach equity

Pre-COVID

COVID- Public health
19 preparedness and

. A Shelter in place
Response health disparities

Rent and lease '
negotiation and Affordable housing

. Rental assistance
Expensive and

Housing . - and eviction
limited options T other support
. Technical and .
: Expensive and Local grants and Quality, affordable
Child Care i . .
imited options federal loans for providers child care
Connectivity Digital divide Hotspots anc Wi-Fi expansion Quality internet

for all residents

laptops

Business support, job Robust economy
training and support with low
unemployment 8

Low unemployment
Economic and some gaps for
small businesses

Local grants and
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Response and Recovery

Programs and Investments
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Funding Comittments: $66.3 M

COVID Outreach,

$5.5M, 8% Immigrant
Digital Divide, Assistance, $13.2M,
$5.9M, 9% 20%

Child Care, $2M, 3%

Small Business,
$6.8M, 10%
Food, $15M, 23%

Nonprofits & CBOs,
$2.6M, 4%

Housing, $15.3M,
23%
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Basic Needs: Housing

ﬁ\ Cores Services Agencies Rental

Assistance Program

\ 08 e Over $11 in contributions, 3M County
Mﬂ Small Property Owner Program
23.000 * $2M — opened 10/14
Extremely low-income Immigrant Assistance Program
renters Countywide e $12.6 M in contributions, $4M County
4,713 « 15,908 pre-applications issued

Requests for emergency
financial assistance Cumulative Data as of September 2020
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Basic Needs: Food
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250%

Increase in need for
food provided by
Second Harvest
Food Bank

School Lunch Program
e $1M County funding match

Second Harvest Food Bank
e $2M County funding for Board

Great Plates Delivered
 Continued through November 9t

* 09 restaurants, 880 employees, and 2,9/8
clients

Cumulative Data as of September 2020
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Digital Divide

Pilot Project - $6.3M communitywide
 Benefits 2,700 students
e Free public WIFI, mobile units, hotspots,

N\
#

Chromebooks
e Cities/Districts
26,300 e Fast Palo Alto
Households « Redwood City/North Fair Oaks
without Wi-Fi e L a Honda Pescadero
4,411 e San Mateo
Children  Daly City
reporting Wi-  South San Francisco

Fi issues Cumulative Data as of September 2020 .
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Local Economy: Businesses

llllll'\ SMC Strong Phase I

ma  $3.5M raised for 350 grantees
\“ e 1,232 total applications, $8.8M not funded

20,000 SMC Strong: Geographically Targeted
Low-income jobs ost - Bsiness Assistance

9.2% |
Unemployment e $2.5M Renaissance Entrepreneur Center
268 « NOVA Supported Employment

Known business
closures

Cumulative Data as of September 2020
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Moving Forward

How do we implement recommendations,
track progress, and engage the community?
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Implementation Groups

Public and Mental Health
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Implementation Groups

Building on response programs

e Assess needs, evaluate progress anad

identify gaps and opportunities

Develop a collaborative workplan to fill
gaps and meet needs

[dentity resources, funding options

Take action, track progress



Track and Share Recovery Progress

( ) SMC Recovery Initiative

SMC
Recovery
Initiative

Create a Better

Future through

Collaboration, SMC Re Covery

Advance Equity, and

Initiative

Website Launched October 9th
SMCRecovery.org




Website “Learn more” Page

Home  Learn more ~ Join us!

San Mateo County’s Recovery Initiative is a collaboration among local
government agencies, community-based organizations and nonprofits,

SMC Reco"ery private partners, and residents to promote inclusive recovery and leverage

Initiative

the collective capacity of the whole community to build a more equitable,
healthy, and connected San Mateo County.

The San Mateo County Recovery Initiative brought together over 160 gavernment, nonprofit, and private sector partners to prioritize recovery

strategies in nine focus areas.

v Reduce
the Spread of COVID-19

Provide
Quality, Safe, and Affordable Child
Care

R

E Support Local Businesses,
Community-based Organizations, and
Nonprofits

Meet the essential Needs of the

A
=7 . .
County’s Most Vulnerable Populations

&Y\ Provide Safe Public and Active
\eo

Transportation

B [

O =

Bridge
the Digital Divide

Prepare
the Workforce for New and Future Jobs

Support
Distance Learning and Out-of-School Care

Promote
Mental Health and Wellness




Bridge the Digital Divide
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Indicators

Households without WiFi

94

households in Census Tract
603200 have no internet
connection, 6.7% of all households.

. No Internet Access 21.6k
. Internet Access (Mo 47k

Subscription)
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Internet Access 234 %%
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San Mateo County Public WiFi
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Households Without Internet Census Tract Level
San Mateo County WiFi Locations
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Website “Join us” page

Home  Learn more ~ Join us!

Jolin us

Name *

First Last

Email *

Comment or Message *

Submit

> @

Help stop the spread of COVID-19.

¥ COVID-19 Public Call
Center

Call 211 or 800-273-6222
For non-emergency, non-medical
questions




Questions?

Peggy Jensen
Deputy County Manager, San Mateo County
pjensen@smcgov.org

Danielle Lee
Assistant Director, Office of Sustainability, San Mateo County
dlee@smcgov.org

Jessica Stanfill Mullin

%ustaitnability Program Manager, Livable Communities, Office of Sustainability, San Mateo
ounty

Imullin@smcgov.org
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