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Plan for Preventing the Spread of 
COVID-19 in SMC and 
Reducing Disparate Impacts



Unequal Impacts of COVID-19
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Race/Ethnicity SMC Covid+
10/20/2020

SMC Census est 2019 HPSM Medi-Cal 
5/2020

HPSM ACE
5/2020

Latina/o/x 52% 24% 46% 80.6%
White 12% 60% 14% 1.3%
Asian 10% 31% 19% 4.95%

Asian+ PI

Pacific Islander 2% 1.5% See above

Black 1% 2.8% 3% .10%
Other 1% n/a 14% 3.6%
Multi-race 1% 4.8% n/a n/a
Am I/Alask 0% (5 total cases) .9% n/a .01%
Unknown 21% n/a 4% 9.4%

Percentage of SMC COVID+ Cases by Race/Ethnicity Compared to Total Population and 

Low-income Health Plan of San Mateo Medi-Cal and ACE Members
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Snapshot reflects diverse and disparate impacts



Risk factors
• Low wages/lack of paid leave
• Front line essential work e.g. 

caregivers, custodial/maintenance, 
food services, construction

• Overcrowded housing 
6.2
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State Blueprint for Recovery Framework



Weekly monitoring of spread, equity metrics
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• Tier (current): RED

Metrics as of 10/20:
• Case rate (Adj’d): 3.5%

• Countywide positivity: 1.8%

• Equity Metric:  3.3%



Immediate drivers we can impact
• Continued focus on adoption of protective behaviors that prevent 

spread (face coverings, hygiene, social distance, avoid gatherings)

• Lack of trust in government and engagement in public health 
protection efforts

• Lack of testing among certain communities with high positivity 
rates

• Inability for frontline and low wage earners to safely isolate due to 
economic impacts
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Two strategies
Strategy 1: Expand and improve communication to encourage 
adoption of protective behaviors and build trust and engagement in 
Public Health protection efforts

Strategy 2: Enhance culturally competent mitigation 
strategies for preventing spread (testing, contact
tracing, isolation support, healthcare and supportive 
services)
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Expand targeted, culturally competent communications and 
public information through OCA and trusted emissaries to 
reinforce core messaging about protective behaviors



1: Provide information and support; enlist ongoing 
feedback from those most impacted

• Public Health Equity Officer

• Convene Latina/o/x advisory committee

• Continue forums, town halls, and focus groups



2: Enhance culturally competent mitigation strategies for 
preventing spread (testing, contact tracing, isolation support, 
healthcare and supportive services)

• Ensure low barrier access to testing for at-risk populations by 
expansion of neighborhood level testing sites w/ partners, 
informed by data, linked to targeted outreach

• Ensure timely and culturally competent 
contact tracing and case investigation

• Remove barriers to isolation/ quarantine

4.1



Provide culturally competent wrap-around services to COVID+ 
individuals/families who need support to isolate through MHA 
Public Health Support Program and referrals

• Housing
• Food security
• Economic support ( rent, 
dependent care, bills)

• Health coverage
6.2
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HLT_Liaison@smcgov.org

www.smchealth.org

Please get a flu shot and encourage others you can influence!



Questions?
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