


COVID-19 North Fair Oaks
Small Business Outreach



Outreach Goal 

Keep small business communities 
informed of the various resources 
available to help them and their 
employees during the COVID-19 crisis.



Outreach Efforts 

• Meet & Greet with Small Businesses

• Provide Information about COVID Resources & Services

• Announced COVID Resource Page

• Promoted Small Business Loan Opportunities

• Encouraged Great Plates Initiative (Restaurants)

• Survey to Small Businesses for Feedback

• Conducted Grassroot canvassing (flyer distribution)



Direct Outreach 

• Outreached to 155 Small Businesses

• Created a 1-Page Guide (targeting employee & employer)

• Directed to newly created Resource Website

• Access to SAMCEDA Business Loans & Paycheck 

Protection Plan (PPP)

• Provided Contact information



Email & Direct Mail Letter Sample 



Flyers with 
Additional 
Services & 
Information



Timeline 

• Shelter in Place Order Issued (March 18)

• Launch of COVID-19 Resource Page (April 1)

• Initial Contact Letter (April 14)

• SAMCEDA Program Announcement (April 24)

• Great Plates Restaurant Engagement (April 30)

• SAMCEDA & Great Plates Application Available in Language (May 1)

• Low Engagement in NFO, initiated survey & direct outreach (May 8)

• Partnered with Businesses to increase COVID-19 & 

Census 2020 Outreach (May 21 - 27)



Critical Resources and Services Available

Available in 
English / Spanish



Critical Resources and Services Available

Dual Messaging 



SAMCEDA San Mateo Strong Fund
Direct E-mail to 

NFO Business Owners (96)



Why aren't Latino Businesses Applying?



Email Survey Results

1. Have you received information regarding small business loans and 
grants for businesses effected by COVID-19?

Yes
83%

No
17%

No
17%

Yes
83%



Email Survey Results

2. If you received information, did you apply?

Yes
75%

No
25%

Yes
42%

No
58%

Yes
42%

No
58%



Email Survey Results

3. Why didn’t you apply?

Reasons included:
• Application 

was too confusing
• I did not have the 

supporting
documents that 
were requested.

• The deadline to 
apply was 
too short

• Other

33%

33%

34%



Thank You!



Q&A
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