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SAMCEDA 
San Mateo 
Strong Fund 
Direct e-mail 
to 96 NFO 
Business 
Owners 
4/24/20

Dear San Mateo County Community, 
  
As you may be aware, today’s launch of the San Mateo County Strong Fund small business grant 
application portal had its share of challenges.  To provide context the portal opened at 12:00pm and 
closed at 4:00pm and in that four hour period of time 2,530 applications were started today, of which 
659 applications were completed and submitted.  Leaving a potential total of 1,871 unfinished 
applications depending on any duplicate attempts. 
 
In a short four hour period - assuming all applicants are unique, eligible, and qualify for the maximum 
$10,000 grant - our current funding need totals $25 Million Dollars. 
  
Our launch plan never anticipated having to apologize to all of you and our struggling small business 
owners, but we are deeply sorry that some users of the portal today experienced technical challenges 
and confusion about “sole proprietor” status for a business that does in fact employ at least two 
employees on payroll. 
  
Despite a weekend spent stress-testing the portal for anticipated heavy demand, we still experienced an 
unprecedented number of users in the first minutes after launch.  Shortly, every visitor to the 
application portal which submitted an email address as the first step in the application process will be 
sent an email explaining the following: 
  
Completed applications:  

 All applicants who completed the application process will be sent a second “re -confirming” 
email. 

  
Uncompleted applications: 

 All applicants who failed to complete the application process will be sent an email informing 
them of the following details. 

 Time stamped verification:  
o  The portal was created to ensure that we have a time-stamped record from the time 

you entered your first email and hit the “submit” button. 
o What this means is that if the site was suspended at any point during their application 

process and they had to start over – they will NOT lose their place in the queue. 
o Even if they had to request a second email or try with a different email through the 

authentication process, we can trace back to the time when you requested their first 
authentication email. 

o They will be instructed to go back to the portal beginning at 8:00am tomorrow, April 28, 
2020 and complete their application process by 5:00pm.   

 Trouble uploading supporting documents:  
o Anyone who had trouble uploading supporting documents will be instructed to go back 

to the portal beginning at 8:00am tomorrow, April 28, 2020 and complete  their 
application process by 5:00pm.   

o If they continue to have trouble they will be given instructions on how to contact 
technical support. 

 Sole Proprietors:  
o If an applicant selected “sole proprietor” and they were prevented from advancing onto 

the next step, but their business does have at least two W-4 employees who are paid 
through a verifiable payroll system in addition to the owner (s), they will be directed to 
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Email Survey of 96 
Businesses 5/11/2020

Have you received information 
regarding small business loans and 
grants for businesses effected by 
COVID-19?

• 75% Yes

• 25% No

If you received information did you 
apply?

• 50% Yes

• 50% No

Why didn’t you apply?

– App too long

– No supporting docs

– Deadline too short

– Other



After receiving 

additional data from 

SMC Environmental 

and Health Services 

Updated List to 218 

Businesses in the NFO 

Corridor

Revised 155 

Addresses 

from Direct 

Mail List



Summary of 

Contact 

Efforts to 

Date

• 182 Direct emails

• 155 Mailers to business addresses

• 120 Telephone calls 

• 2 Site visits 



Thank You




