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North Fair Oaks Community Council
Retreat
Wednesday, March 20, 2019
FATCO
555 Marshall St, Redwood City, CA 94063
6:00 p.m. -8:30 p.m.

Agenda

Retreat Purpose: Develop broad goals for the Council for the next three to five years and identify specific
priorities for FY2019-2020

Objectives:

6:00

6:30

6:40

6:45

6:55

7:10

8:15

8:30

Understand County and Supervisor priorities as related to the Council
Identify broad Council goals for the next three to five year

Identify three to five specific priorities for FY2019-2020

Develop a rough meeting timeline for addressing the FY19-20 priorities

Looking Back/Looking Forward Framing Activity-All
e As a member of the NFOCC, what are you most proud of over the past year?
e What are you most looking forward to this year?
Call to Order, Roll Call, Public Comment-Chair Rodriguez and Staff
Facilitator Introductions, Agenda Review, Group Agreements- PCRC
Welcome and Retreat Context — Board of Supervisors District 4
o  Welcome, thank NFOCC, highlight role and accomplishments
e Review County/Supervisor priorities/initiatives that relate to NFOCC role
Framing Activity-Review Looking Back/Looking Forward -All
Setting Goals and Priorities - All

Summary and Next Steps -All

Meeting Evaluation and Close - All



Next Council Meeting: Community Meeting
Thursday, March 28, 2019
7p.m.to9 p.m.

Council members - Please email The Office of Community Affairs to confirm your attendance at
CommunityAffairs@smcgov.org.
For more information, please visit our website at: www.nfoforward.org

All North Fair Oaks Community Council meetings are accessible to people with
disabilities. Individuals who need special assistance or a disability-related modification
or accommodation (including aids or services) to participate in this meeting; or who
have a disability and wish to request an alternative format for the agenda, meeting
notice, agenda packet or other writings that may be distributed at the meeting should
contact Everardo Rodriguez at least 72 hours before the meeting at (650) 363-1800 or
by email to erodriguez@nfocouncil.org. Notification in advance of the meeting will
enable the Council to make reasonable arrangements to ensure accessibility to the
meeting and the related materials.

For more information about the NFOCC visit our website at:
https://cmo.smcgov.org/north-fair-oaks-community-council-meeting-agendasminutes
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