
 
 

 
Annual Planning Retreat 

Wednesday, July 19, 2017 

Redwood Shores Library, Meeting Room A 

399 Marine Parkway 

12:15pm-4pm  

 
Desired Outcomes: 

• Create a consistent Vision & Mission Statement for 

the Arts Commission, for use on the County website, strategic 

planning documents and materials distributed to the Public and 

County Leadership 

• Review current programs in light of Mission Statement   
 

 

AGENDA 

 

Welcome & Lunch 

 

Election of Officers 

 

Overview of Agenda & Purpose of Retreat  

 

Developing a Mission Statement 

 

Developing a Vision Statement 

 

FY 2018 Program Refresher 

 

Next Steps and Reflections 
 

 

 



 

Facilitated by Bruce W. Davis, consultant 


