-

COUNTY OF SAN MATEO

B &l ry2013-14
=& W FY2014-15

RECOMMENDED BUDGET







COUNTY OF SAN MATEO
FY 2013-14 / FY 2014-15

RECOMMENDED BUDGET

BOARD OF
SUPERVISORS

DAVE PINE, 1ST DISTRICT
CAROLE GROOM, 2ND DISTRICT
DON HORSLEY, 3RD DISTRICT
WARREN SLOCUM 4TH DISTRICT
ADRIENNE TISSIER, 5TH DISTRICT

RECOMMENDED BY:
JOHN L. MALTBIE, COUNTY MANAGER







COUNTY OF SAN MATEOQ
FY 2013-14 / FY 2014-15

RECOMMENDED BUDGET

Recommended by:

John L. Maltbie, County Manager
David Holland, Assistant County Manager
Reyna Farrales, Deputy County Manager

Peggy Jensen, Deputy County Manager

Dedicated to Mary McMillan, Deputy County Manager (retired)

PREPARED BY THE COUNTY MANAGER’S OFFICE

JIM SACO
Budget Director

DANIELLE LEE
Principal Management Analyst

Revenue/Budget Forecasting

Non-Departmental Services/Contingencies

Budget Production
BRASS Administrator
Debt Service Fund
Grand Jury

Retirement (SamCERA)

MICHAEL BOLANDER

Coroner’s Office

County Support of the Courts

District Attorney

Fire Protection / CSA #1

Message Switch

Private Defender Program

Probation Department

Public Safety Communications
Sheriff / Office of Emergency Services

SHANNA COLLINS
Assessor-County Clerk-Recorder
Board of Supervisors
Controller’s Office

County Manager’s Office
Treasurer-Tax Collector’s Office
Health System

SWATI DESHPANDE

County Counsel’s Office

Department of Child Support Services
First 5 Commission

Human Resources Department
Human Services Agency

Information Services Department

GARRETT DUNWOODY
Agricultural Commissioner / Sealer
Capital Projects

Construction Funds

County Library

Department of Housing
Department of Public Works
Planning and Building Department
Real Property Services

Parks Department

LAFCo

JOANNE WARD
Principal Management Analyst

Fiscal Officer for BOS/CMO/Clerk of the Board
Center for Continuous Process Improvement

JOY LIMIN
Trial Court Funding
Fiscal Support for CMO/BOS/Non-Departmental

BUDGET PRODUCTION STAFF

Alicia Garcia

Betsy Jack

Mina Lim

Rebecca Romero

INTERGOVERNMENTAL & PUBLIC AFFAIRS

Connie Juarez-Diroll, Beverly Thames
Marshall Wilson

CONTROLLER’S OFFICE
Shelly Dhir, Tat-Ling Chow

INFORMATION SYSTEMS
Alan Sakayama, Roy Bayless

SPECIAL THANKS TO:
Finite Matters Limited, Cartwright Design Studio







®

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

County of San Mateo

California

For the Fiscal Year Beginning

July 1, 2012

(hitgohe P HYrtill GGy A% S »

Executive Director

President

The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to County of San
Mateo, California for its annual budget for the fiscal year beginning July 1, 2012. In
order to receive this award, a governmental unit must publish a budget document
that meets program criteria as a policy document, as an operations guide, as a
financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GOFA to
determine its eligibility for another award.
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Shared Vision / Shared Commitment

Honorable Board of Supervisors:

| am pleased to submit the Recommended Budget for FY 2013-14 and FY 2014-15. This budget represents a
significant change from prior year budgets in three distinct ways. First, it is a two year budget with both years prepared
at the detail level. Although the County Budget Act only allows the Board to formally adopt the Recommended FY
2013-14 Budget, the FY 2014-15 Budget was prepared in such a way that minimal revisions will be required next year.
This will save the County thousands of staff hours and provide the Budget and Policy Unit the time needed to conduct
in-depth performance reviews during the off-year. Second, this budget has a new section that aligns key performance
measures and community indicators with the Board’s adopted Shared Vision 2025 Community Outcomes. This will
begin the process of developing performance dashboards for the Community Outcomes and ultimately, County
programs. Third, this budget returns to the more traditional approach of displaying the budget in the agency format:
Criminal Justice, Health Services, Social Services, Community Services, and Administration and Fiscal.

In the coming year, we will work more closely with the departments to create a performance management culture that:

+ Aligns employee goals with Shared Vision 2025 community impact goals;

+ Measures outcomes and the most productive use of public resources;

 Uses evidence and data to make better operational and strategic decisions;

+ Engages employees and other stakeholders to continuously improve performance; and
* Uses benchmarks to compare performance and learn from peers in other organizations.

The context in which this budget is developed is an improving local economy. The June unemployment rate of 5.4% in
San Mateo County is the second lowest of all 58 California counties. The median sales price for a single family
residence in San Mateo increased by 22% from June, 2012 to June, 2013. The San Francisco International Airport
estimates annual boardings at 44.7 million passengers, which exceeds pre-recession levels.

The continuing economic recovery and the new sales taxes (Measure A) and rental car taxes (Measure T) have
improved the County’'s long-term fiscal outlook. Dissolution of the Redevelopment Agencies will increase on-going
property taxes by $5.6 million a year. Leasing the Circle Star complex will increase revenues by $1.7 million in FY
2013-14 and $5.8 million in FY 2014-15.

The Recommended Budget for FY 2013-14 is $2.1 billion, and in FY 2014-15 is $1.9 billion. This decline in the second
year represents a one-time $50 million pay down of unfunded retirement liability in FY 2013-14, reduced capital
requirements for the Maple Street Correctional Center (MSCC), completion of other capital and technology projects,
reduction in Affordable Care Act (ACA) “ramp up” expenses and reduced elections expenses. The General Fund
requirements reflect a similar trend declining by $119 million over the same period. We anticipate that the General
Fund’s fund balance will be approximately $300 million in FY 2013-14 (about the same level as it was in FY 2010-11)
and then decline to $242 million in FY 2014-15 reflecting the pay down of unfunded retirement obligations. The
General Fund contingencies/reserves are expected to decline slightly but still exceed the 10% required by Board

policy.
The Recommended Budget does not include Measure A sales tax revenues or expenditures. The tentative list of

Measure A proposals will be reviewed by the Board during the budget hearings. Once approved the appropriations and
revenues will be included in the final budget.

Measure A funds will be tracked in a separate fund in order to retain their identity for reporting purposes. Any
unbudgeted revenue or unspent appropriations will remain in this fund to be appropriated by the Board at a later date.

Budget Message County of San Mateo
FY 2013-15 Recommended Budget
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The Controller believes this is the best way to achieve accurate reporting to the Measure A Oversight Committee and
the Board of Supervisors.

The number of new positions in the Recommended Budget total 112 in FY 2013-14 and 42 in FY 2014-15. The new
positions being recommended are primarily for the implementation of the ACA and the opening of MSCC. The overall
level of staffing is still approximately 10% less than in FY 2008-09.

Measure A Sales Tax

In November 2012, the voters overwhelmingly approved a one half-cent increase in countywide sales taxes for a
period of 10 years. It is anticipated that this will generate approximately $68 million in FY 2013-14 increasing to $88
million by FY 2021-22. There will be a slight decline in FY 2022-23 as the tax will only be collected for 9 months before
it terminates.

Measure A Sales Tax
Sunsets March 31, 2023
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The Board directed that a process be established to engage the public regarding possible uses for Measure A funding.
Accordingly the Board held two public workshops and received input on the County’s “Speak Out” web-site. Based on
this feedback the Board directed the County Manager to submit recommendations for services and/or projects that met
the following criteria:

Consistent with the needs identified in the text for Measure A;

Fills gaps in services for vulnerable populations;

Leverages Measure A funds with other revenue;

Repairs county infrastructure;

Improves the efficiency/effectiveness of County operations resulting in long-term savings;
Utilizes evidence-based approaches to service delivery; and

Engages other stakeholders.

No ok~ wh e

County of San Mateo Budget Message
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The Board received 22 separate reports and recommendations for Measure A expenditures. The County Manager was
directed to bring back those recommendations tentatively approved by the Board for consideration during Budget

Hearings.

Measure A Proposals

Proposal Description FY 2013-14 FY 2014-15
Agreement with Seton Medical Center $11,500,000 $TBD
Bicycle Coordinator 80,000 75,500
Buildings and Facilities Infrastructure 4,640,000 12,000,000
Coastside Response Coordinator 30,000 30,000
Core Service Agencies - Performance Management System 300,000 25,000
County Fire Engine and Vehicle Replacement Fund 2,000,000 1,500,000
Court Appointed Special Advocates (CASA) for Foster Care 100,000 100,000
Early Learning and Care Trust Fund 5,000,000 5,000,000
East Palo Alto Homeless Shelter Operating Expenses 700,000 500,000
Homeless Outreach Teams 150,000 150,000
Library Capital Needs 2,000,000 0
Library Summer Reading Programs 328,300 206,300
Medical Services in Pescadero, La Honda, Loma Mar, and San Gregario 551,180 402,359
Mental Health System of Care for Adults 2,698,794 1,397,588
North Fair Oaks General Plan Implementation 3,403,500 3,080,000
Parks Department 1,766,208 1,766,208
Parks Department Capital Projects 3,500,000 0
Prevention and Early Intervention - At Risk Children 3,989,139 5,325,874
SamTrans - Services to Youth, Elderly, and Disabled 5,000,000 5,000,000
School Safety 473,219 473,219
Technology Infrastructure and Open Data 3,230,000 3,230,000
Veterans Services 100,000 100,000
$51,540,340  $40,362,048

It was the general consensus of the Board that not all of the anticipated Measure A funds would be appropriated in the
first year thereby providing the flexibility to meet unanticipated challenges/opportunities in the future. Accordingly, it is
estimated that the County will have generated $147 million in Measure A funds beginning in April, 2013 through June,
2015. Services/projects tentatively approved by the Board total $92 million leaving an unspent balance of

approximately $55 million.

Measure A was approved for 10 years. Therefore it is critical that the expenditure of these funds produce long-term
savings or result in future cost-avoidance so that the County does not have to make significant program reductions
should the Board not seek the reauthorization of these funds or a reauthorization is rejected by the voters.

Budget Message

County of San Mateo
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Criminal Justice Realignment/Maple Street Correctional Center

Implementation of Assembly Bill 109 (Chapter 15, Statutes of 2011), or Criminal Justice Realignment, continues to
result in challenges and provide opportunities for the County. The following chart illustrates the increase in inmate days

and probation caseloads due to realignment.

AB109 Increase in Inmates and Jail Days”

75,000

500

50,000

250

Additional Jail Days

Additional Inmates
I
wm
[=]
Lo ]
[=]

Fy 20M1-12 F 2012-13
mmm PRCS 11700 Additional
Inmates Inmates Jail Days

*The number of additional inmates and jail days for Py 2011-12is nota full fiscal year because AB10% became
effective on October 1, 2011.

It is anticipated that the County will continue to experience growth in jail and probation caseloads due to Realignment.
The Court has helped to ameliorate the growth of inmate days by utilizing “split sentences” (jail time and probation).
Nevertheless the jail system continues to average approximately 1,046 inmates a day significantly over the system-
wide board-rated capacity of 834. It is estimated the County will receive $13.4 million from the State in FY 2013-14.

County of San Mateo Budget Message
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FY 2012-13 AB109 Allocation by Department
(in Thousands)

Unallocated, $3,694
Probation Department,
$2,009

Program Evaluation,
$502

Competitive Grant
Program, $1,004

Agency, $1,637

Sheriff's Office, $3,100

Local Law District Attorney's
Enforcement, $150 Office, $274
Human Services Health System, $1,083

A permanent allocation formula has not yet been finalized and the allocation in FY 2014-15 and beyond is not known at
this time. To date the County has managed the increased costs of Realignment within our State (AB 109) allocation.

Unspent funds are being retained in this account to assist the Sheriff in staffing the MSCC.

FY 2013-14 AB109 Allocation by Department
(in Thousands)

Unallocated, $1,497

Probation Department,
$2,674

Program Evaluation,
$502

Competitive Grant
Program, $1,004

Human Services
Agency, $1,637

Health System, $2,260

District Attorney's
Office, $486

Sheriff's Office, $3,393

There is insufficient data to draw any definitive conclusions regarding the impact of Realignment on public safety. After
reaching a peak in 2005, both violent crimes and property crimes have steadily decreased and are currently below the

2000 levels.

Budget Message

County of San Mateo
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Trend in Crime Rates
San Mateo County, 2000-2010
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The County’s long-term strategy for maintaining public safety, humanely housing prisoners and containing costs
include: building the Maple Street Correctional Center (MSCC), robust rehabilitation programming, and community
early intervention and prevention programs.

The MSCC is under construction and on track for a first phase limited opening in July, 2015. The construction costs are
within the $165 million budget. The County continues to work with the State to receive grant funding to offset some of
the construction costs. We should know later this fall if we are successful. The County is also working on a bond issue
(approximately $200 million) to cover construction and other related project costs.

The opening of MSCC will provide the necessary space to conduct extensive rehabilitation programs. The Sheriff is
implementing the recommendations in the Research Development Associates (RDA) report that will enable him to
provide necessary programming for inmates within MSCC and transition them to lower levels of custody as they
successfully complete programs. Hopefully this will result in a seamless reentry of inmates into the community under
probation supervision. If successful this approach should result in less recidivism (currently the State average is 70
percent), fewer crime victims and lower future jail and probation caseloads and costs.

The last component of this strategy but in many ways the most important is early intervention and prevention. This
strategy is larger than the County government. To be successful it will require the active engagement of the entire
community — schools, cities, faith-based organizations, non-profits, philanthropic foundations, service clubs,
businesses and parents. If it “takes a village to raise a child” all of us in San Mateo must join together to be that
“village!”

Measure A provides the County with the necessary “seed” funds to engage our community partners in this effort.
Tentative Measure A funding for the “Big Lift” (the early childhood learning initiative to achieve 80 percent of students
reading at grade level by the end of the 3rd grade), improved and expanded mental health services for young children,
and expanded summer reading programs to maintain reading proficiency; as well as continued funding for universal
children’s health care are all examples of programs that help children succeed in school. We know that when children

County of San Mateo Budget Message
FY 2013-15 Recommended Budget
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succeed in school they are more likely to be law abiding, productive citizens and less likely to engage in anti-social,
unhealthy and non-productive behaviors that result in costly public programs.

What we need from our partners in this endeavor is a common commitment to shared goals, the reallocation of
resources to evidence-based programs designed to achieve these goals and a willingness to collaborate by looking
beyond organizational boundaries to the common good. None of this will be easy but it is necessary if we are to
achieve a community that is safe, healthy and just; and that meets the community’s needs by using its limited
resources wisely, enabling its citizens to thrive.

Affordable Care Act (ACA)

Both Health and Human Services have been working tirelessly for over a year to prepare for open enroliment
beginning October 1, 2013.

Over 47,000 San Mateo residents will be eligible for subsidized or free insurance. In addition to the start of Covered
California’s provision of private, subsidized insurance, the Medi-Cal program will be expanded for very low income
residents. We estimate that there are 13,000 San Mateo residents who are eligible for this expanded Medi-Cal
coverage. | am pleased to report that through the efforts of the Health System’s Health Coverage Unit, we have already
identified and enrolled 9,000 of these individuals.

The expansion of coverage will bring new challenges, as well as opportunities. It is important for the Health System to
retain patients with new coverage who will have more freedom to choose other providers. As one example of our
efforts in this area, the new clinic in South County will open in November, allowing us to consolidate three clinics
currently in substandard facilities into one modern, state-of-the-art facility.

Another major focus of the Health System is to improve the quality of, and patient’s experience with their care through
the LEAN improvement process. The San Mateo Medical Center has made impressive strides already, reducing wait
times for primary care appointments by 40% without additional resources. In the next two years, the LEAN process will
be used in other parts of the Health System, including Behavioral Health and Aging & Adult Services.

The Affordable Care Act will also bring financial challenges to the Health System. While more patients will have
insurance coverage and thus a source of revenue to pay for care, many patients are excluded from coverage entirely.
And many others will not enroll at first, unaware or wary of these new programs. The challenge for the Health System
is that there will be fewer insured patients requiring County subsidy, but this reduction may be more than offset by the
loss of State and Federal funds. Perhaps the most obvious threat is the large reduction in Health Realignment funds
that was forced upon counties by the State — the Health System will lose $4 million in FY13-14 and up to $17 million in
FY 14-15.

| am pleased to report that with the collaboration of the Health Plan of San Mateo, the Health System has been able to
generate sufficient funds through intergovernmental transfers to backfill behind these losses for the next two fiscal
years. At the same time, the Disproportionate Share Hospital payments from the Federal government are also
scheduled to decrease, though the amounts are uncertain. The Health System revenue projections are based on its
best estimates of how the ACA will play out. During the next two years, the Health System will be working hard to retain
paying patients and further increase its efficiency.

In addition to an increase in the availability of affordable insurance, the Affordable Care Act also brings new benefits.
Of particular importance is the inclusion of significant mental health and substance use treatment in all coverage. The
recognition that behavioral health issues affects millions, and that early intervention and treatment can save money
and lives is important.

Budget Message County of San Mateo
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Rebuilding Infrastructure

The Capital Budget for FY 2013-14 is $136.4 million, and for FY 2014-15 is $82.9 million, which includes $158 million
for the Maple Street Correctional Center (MSCC) over two years. The 5-Year Capital Plan includes an additional $194
million in capital expenditures.

Measure A will enable the County to begin rebuilding its infrastructure. Even before the Great Recession the list of
“deferred maintenance” items was long and growing! The onset of the recession resulted in the virtual cessation of
capital spending, except for the new jail.

In the Information Age “infrastructure” involves more than brick and mortar. The following major technology projects are
being recommended for funding over the next two years:

Project Cost (Millions) Funding

Network Upgrades $6.0 Measure A

Radio Replacement $5.4 Prop. 172, Reserves
Criminal Justice Integration $18.0 Prop. 172, Reserves
Property Tax System $3-16 Reserves

Payroll / HR System $12.4 Reserves

Web Redesign $14 Reserves

The major Capital projects included in the Recommended Budget are:

Project Cost (Millions) Funding

MSCC $157.9 General Fund, Bond Proceeds

Camp Glenwood Improvements $1.2 General Fund

Devil's Slide $1.9 General Fund

Parks Projects-Other $7.0 General Fund, Parks Funds

Skylonda Fire Station $4.0 Bond Proceeds

Housing Projects-TBD $13.6 Low / Mod Income RDA Funds

Morgue Remodel $0.7 General Fund

Med Center Co-Gen and HVAC $3.1 General Fund

Med Center Projects-Other $5.3 General Fund, Medical Center

Roads, Utilities, Airports $16.5 Gas Tax, Property / Spec Tax, FAA
County of San Mateo Budget Message
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Capital projects not yet included in this budget but tentatively approved by the Board using Measure A funds are:

Measure A Projects Cost (Millions)
EOC / Dispatch $16.3

Parks $3.5
Pescadero Fire Station $6.0
Cordilleras (Initial Study) $0.25
Sustainability Projects $0.14

In September, we will also be recommending $1.5 million over the next two years for five additional positions, three of
which will be part of the Agile Pilot, to ensure that approved capital projects are completed on-time and within budget.

Unfunded Retirement Liability

The Retirement system is currently funded at 72% of its total obligations. The County’s Unfunded Actuarial Liability
(UAAL) is approximately $960 million. Annual pension costs are approximately $150 million including the normal
contribution and the UAAL amortization.

On August 6, 2013 the Board voted to accelerate the UAAL amortization by contributing $50 million from reserves in
FY 2013-14 and $10 million a year for the next 9 years. The $10 million annual contribution will come from a
combination of Excess ERAF and departmental reserves. If all the actuarial assumptions are realized the retirement
system would be funded at 90 percent in 7 years and 100 percent in 11 years. The County’s annual contribution will be
reduced by $13 million in FY 2024-25. By accelerating the County’s contribution to the retirement system it is estimated
that County will save $304 million over the next 30 years.

Excess ERAF Vehicle License Fees (VLF)

The County has received $688 million in Excess Educational Revenue Augmentation Fund (ERAF) monies (returned
property taxes) since 2004. The amount the County receives each year varies based on a number of factors including
the number of school districts in the County that are “Basic Aid.” As school districts reach their basic aid thresholds,
property tax from the ERAF is returned to the County, cities and special districts in the same proportion as their
contributions.

Budget Message County of San Mateo
FY 2013-15 Recommended Budget
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Excess ERAF

$120

$102

$100 $91 ]

$80 $69 —
$65 $64 - $61

$60 -

$50 | _

Excess BRAF (in Millions)

$40 |
$26

- T -
$0

T T T T T T T T T T
FY 2004 FY 2005 FY 2006 FY2007 FY2008 FY2008 FY2M0 FY2M1 FY2M2 FY2H3 FY 2H4

Fiscal Years

Up until FY 2010-11, the Board's policy was to use Excess ERAF for non-recurring expenditures. In FY 2012-13 the
Board changed its policy to use 50% of the Excess ERAF anticipated to be received during the fiscal year as an on-
going General Fund revenue source. At the end of the fiscal year any unspent Excess ERAF and/or additional revenue
over the budgeted amount becomes part of the year-end fund balance and is recognized as part of the subsequent
fiscal year's reserves. The Board has wisely used these funds conservatively, as they are subject to legislative and
formulaic risk.

The Governor’s School Finance Reform Plan recently approved by the Legislature could have a significant adverse
impact on Excess ERAF property taxes. The plan would increase the State’s minimum funding requirements for school
districts thereby potentially reducing the amount of property tax to be returned to the County, cities, and special districts
as Excess ERAF. At this time the Controller doesn't have sufficient information from the County Office of Education to
estimate the amount of property taxes that will be returned as Excess ERAF to local taxing jurisdictions for FY 2013-
14. His recommendation is for the County to anticipate the receipt of $61 million in Excess ERAF for FY 2013-14 which
is based on existing revenue in ERAF reserved for prior fiscal years. In light of the Board'’s current financial policies,
this would result in budgeting $30 million in Excess ERAF for FY 2013-14. We view the Controller’s estimate as one
that is very conservative and only takes into account the distribution of prior year ERAF reserves. Given prior year
experience we believe it is reasonable to assume that additional Excess ERAF will be generated in FY 2013-14 and
that the $40 million appropriated in this budget is reasonable. (It should also be noted that the $40 million budgeted is
still well below the Controller’s estimate of $61 million.)

In November 2004, the State permanently reduced the VLF rate. VLF had been a significant revenue source for all
counties and cities. Therefore, to compensate counties and cities for this reduction in VLF monies, legislation was
enacted which reimbursed counties and cities for lost VLF from each countywide ERAF, with the State subsequently
“backfilling” school districts for any ERAF distributions those districts failed to receive. This fiscal maneuver has come
to be known as the “VLF Swap.”

County of San Mateo Budget Message
FY 2013-15 Recommended Budget
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This system worked for several years. However, because current statutes do not allow for the use of local property
taxes from Basic Aid school districts to pay the State’s VLF Swap obligations, a reimbursement problem has arisen in
counties where Basic Aid school districts are growing. In its FY 2013-14 budget, the Legislature approved a “one-time
fix” for counties adversely impacted by this deficiency in the law, including San Mateo County, for losses incurred in FY
2011-12. That year the County had a shortfall of approximately $180,000. In FY 2012-13, the County’s VLF shortfall
grew to $3.9 million. There have been no legislative or budget remedies to address the shortfall of VLF in FY 2012-13
or beyond and a more permanent solution is being sought.

Housing

The Department of Housing, which has traditionally been 100% funded with Federal funds from the Department of
Housing and Urban Development, has experienced declining funding due to Federal budget cuts.

Overall, sequestration has cut rental assistance programs delivered by the Housing Authority by approximately 6%.
The cut in Section 8 voucher funding in 2013 for San Mateo County is $3.6 million. This translates to 262 fewer families
receiving voucher assistance. Voucher program reserves are available to be used while the program is downsized
during the next year and therefore, no one currently receiving benefits is in danger of losing their assistance. However,
the County Housing department will cease calling families from the waiting list and ultimately serve 262 fewer families.

The administrative funding used to run the voucher program is also being cut by an additional 6%. Administrative
funding was already slashed this year by 25%. The Housing Authority will now receive just 69% of the cost of
administering Federal Housing programs. At this level, the Housing Authority’s rental programs will operate at a deficit.
Administrative reserves can be used for a transition period, but ultimately the Housing Authority must find additional
ways to reduce its administrative costs.

Other specialized rental assistance programs for persons with disabilities, such as Shelter+Care and Supportive
Housing have also been cut by 6% which translates to a loss of funding for 14 homeless, or in danger of becoming
homeless, individuals or families with disabilities. This cut will also be accomplished through turnover of clients and not
result in the loss of benefits to current recipients.

The CDBG and HOME grants were also subject to sequestration and have been the target of Federal budget cuts for
several years. The overall level of funding for these grant-funded programs has been cut by more than 50% over the
past ten years. As a result, grants for community and affordable housing have been cut and the administrative unit
staffing has also been reduced by approximately 50%.

The Recommended Budget includes County funds to help the department fill two critically needed positions that are
currently vacant and for which there is insufficient Federal funds. Specifically, in FY 2013-14, there will be a net County
cost of $354,785 that will enable the department to fill a vacant Housing Program Manager position and a vacant
Housing Program Specialist position. In FY 2014-15 the amount will be reduced to $200,198 as the department
becomes responsible for funding 50% of the manager position. During the course of FY 2013-14 the department will
produce a plan to change the business model of the Housing and Community Development Unit so that it can operate
without county assistance after FY 2014-15.

Aqile Organization

The concept of the “Agile Organization” was first introduced a little over a year ago. The goals of the initiative are to
ensure the long-term financial stability of the County and attract a multi-generational workforce by investing in every
worker’s employability.

The aftermath of the Great Recession has significantly changed the cost structure of County government. The
County’s annual retirement contribution went from $78 million to over $150 million in just over five years. As previously
mentioned the Board authorized an additional $140 million over the next 10 years to accelerate paying down the

Budget Message County of San Mateo
FY 2013-15 Recommended Budget
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UAAL. Criminal Justice Realignment has shifted State responsibility (and costs) for a certain category of felony
offenders to counties. Implementation of the Affordable Care Act (ACA) in California has resulted in the loss of State
Health Realignment funds and other revenues. Changes in State school funding formulas endanger Excess ERAF and
VLF revenues.

During the last 5 years wages for many County employees were frozen and workers have paid more for their
retirement and health care benefits. As the County’s workforce shrunk employees picked up the slack in many areas in
order to maintain service levels. The County has a responsibility to pay its workers fair and competitive wages. The
types of tradeoffs that have been made during the last few years to cope with the recession: paying for higher benefit
costs by freezing salaries and maintaining service levels while reducing staffing are not sustainable in the long run.

Although County resources are increasing they will not be sufficient to enable us to meet high demands for services
with adequate staffing, a fair and equitable wage package and rebuilding our infrastructure without making some
changes in how the County operates.

In the future to be financially stable, governments will need to be more nimble in responding to changes in public
expectations regarding services and taxes.

The “Agile Organization” is based on the belief that there is a way to maintain much of the benefits that came from for
the stability and permanence of a government organization without the rigidity that too often inhibits government from
being as responsive as it should.

For much of the 20 Century, the compact between employers and workers was about stability. The advent of
globalization and the Information Age changed this compact in the private sector. Millions of jobs were lost to “off-
shoring” and automation. Some corporations have prospered while entire industries have disappeared. Jobs have
become less secure and the fortunes of the “middle class” in our society stagnated. Although workers desire job
security, no responsible employer, including the County, can promise lifetime employment to anyone.

The type of organization that is envisioned in the “Agile” concept is a hybrid between the traditional civil service
government organization and those found in many parts of the private sector today. It recognizes that governments
must be reliable and take the “long view” on public issues and projects. To do so government needs a significant
number of long-term permanent employees doing work that is by its very nature left to government. However, it also
recognizes that adaptability and agility require some types of work to be performed in a different way with workers that
have a different relationship to the County. The implementation of an Agile Organization will not only reduce operating
costs and result in more financial stability for County government, it will position the County organization to better
attract the future workforce.

Conclusion

For County government to be successful in the 215 Century it must re-engage the public in a new civic dialogue about
the scope of what they want from the County and how it's paid for. People who are engaged with each other are better
able to find common purpose and develop better and more creative ideas and solutions. Civic engagement is really
about synergy - “the whole is greater than the sum of its parts.”

| am reminded of a story about a wise Cherokee who told his grandson,

“My son there is battle between two wolves inside all of us. One is Evil. It is anger, jealously, greed, resentment,
inferiority, lies and ego. The other is Good. It is joy, peace, love, hope, humanity, kindness, empathy and truth.” The
boy thought about it for a moment and asked, “Grandfather which wolf wins?” The old man quietly replied, “The one
you feed.”

County of San Mateo Budget Message
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Too often over the last 50 years civic dialogue has become more difficult as people have become more insular and
government less able to deal with the issues most important to them.

The political and philosophical underpinnings of our Nation go back to the “Age of Reason” and concepts such as
“enlightened self-interest” ---- people who act to further collective interests ultimately further their own interests.

| am very hopeful that through the Open Data Portal, redesign of the County’s website, Performance Dashboards,

Open Checkbook and more effective use of social media that the County can create a 21% Century version of the 19t
Century “Town Square” at which people can find a safe and convenient place to come together to discuss the events of
the day and find solutions to issues of concern. If we can achieve this perhaps we can feed the “Good Wolf” that
resides in all of us.

Preparing this document is a complex, arduous and at times tedious process. My thanks to all of those who worked on
the Recommended Budget. Particularly my appreciation to Jim Saco and his outstanding team — Danielle Lee, Shanna
Collins, Michael Bolander, Joanne Ward, Swati Deshpande and Garrett Dunwoody. | would also like to thank our
hardworking support staff Alicia Garcia, Mina Lim, Becky Romero, Betsy Jack and Raquel Barradas not only for the
their work on the budget but also for what they do for the County throughout the year. My office’s executive team led by
Dave Holland — Reyna Farrales, Peggy Jensen, Marshall Wilson and Connie Juarez-Diroll have each contributed
greatly to this document. My thanks also to Beverly Thames and Aja McCarthy-Bettencourt for their work on civic
engagement. A special thanks to John Beiers and Paul Okada for the hours they spent in working with Jim Saco and
the Controller to sort through the interrelated complexities of Excess ERAF and the VLF Swap and their impacts on the
Recommended Budget. Ultimately, the budget is an expression of the Board's priorities for the future. The budget is
brought to life by the outstanding men and women who work for San Mateo County, led by their department heads.
Collectively, they never fail to amaze and inspire me. Thank you to the Board of Supervisors for your leadership and
direction that guided the preparation of the budget. Finally, | would like to recognize Deputy County Manager Mary
McMillan, who retired in August after a long and distinguished career in public service. Her contributions to this County
were inestimable. She will be greatly missed. | would like to dedicate this budget to her in appreciation for all that she
has accomplished in the service of the people of San Mateo County.

Sincerely,
N

y \l ’\I}/‘V\ha/ Mt

{
|
f

John L. Maltbie,

County Manager
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SHARED VISION 2025
Our shared vision for 2025 is for a healthy and safe, prosperous, livable,
environmentally conscious, and collaborative community.

Shared Vision 2025 reflects the goals and priorities for the San Mateo County community expressed during a series of public
meetings and surveys. The "community outcomes" — healthy and safe, livable, prosperous, environmentally conscious and
collaborative — provide a foundation for sound decision-making. Focusing on the Shared Vision 2025 goals and priorities places
an emphasis on what's best for all of San Mateo County today and in the years to come. On January 29, 2013 the Board of
Supervisors adopted nine Community Impact Goals and preliminary community indicators, to begin building performance
dashboards that will be used to align employee goals and track the performance of County programs and services toward
achieving Shared Vision 2025 goals.

HEALTHY AND SAFE COMMUNITY

T Our neighborhoods are safe and provide residents with access to quality healthcare and seamless services.
.m | *Reduce crime

sIncrease life expectancy

PROSPEROUS COMMUNITY
B Our economic strategy fosters innovation in all sectors, creates jobs, builds community and educational opportunities
i :‘.5 for all residents.

*Improve affordability
+Close achievement gaps

LIVABLE COMMUNITY

Our growth occurs near transit, promotes affordable, livable connected communities.
*Make transit accessible
sIncrease community engagement

ENVIRONMENTALLY CONSCIOUS COMMUNITY

Our natural resources are preserved through environmental stewardship, reducing our carbon emissions, and using
energy, water and land more efficiently.

*Reduce greenhouse gas emissions

*Conserve and protect natural resources

COLLABORATIVE COMMUNITY

/> Our leaders forge partnerships, promote regional solutions, with informed and engaged residents, and approach
{ § f issues with fiscal accountability and concern for future impacts.
*Responsive, effective and collaborative government

Shared Vision 2025 County of San Mateo
FY 2013-15 Recommended Budget
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Alignment of Goals
Individual Contribution to Community Goals

Shared Vision
Community Impact G oals
"\~ County Governmani CLEAR LINE OF
Goals SIGHT
'\\ Agency/Department
Goals
\ Division/Program
Goals
Employee Goals

To make Shared Vision 2025 a reality, we need to create a clear line of sight that connects our individual contributions to the most
important goals in the community. In the coming year, the County Manager’s Office will work together with departments to create
a performance management culture that:

+ Aligns employee goals with Shared Vision 2025 community impact goals;

+ Measures outcomes and the most productive use of public resources;

+ Uses evidence and data to make better operational and strategic decisions;

+ Engages employees and other stakeholders to continuously improve performance; and
+ Uses benchmarks to compare performance and learn from peers in other organizations.

Performance Dashboards

Community Impact Measures

External Dashboards Internal Dashboards
Shared Vision 2025 Operational Metrics

NeasurelA Departmental Performance

Other Dashboards TRt

- Productivity/Efficiency

- Customer Satisfaction
External Data Sources i

SlTlCOpE'I'l Data -People Management (CPMS)
Manager/Supervisor Goals
Staff Goals

County of San Mateo Shared Vision 2025
FY 2013-15 Recommended Budget
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Our neighborhoods are safe and provide residents with access to quality healthcare and seamless services.

Community Impact Goals:

1. Reduce crime

2. Increase life expectancy

Source:

HEALTHY AND SAFE COMMUNITY

Qimes hawe steadily decreased since 2005 and are currently below 2000 lewels.

1,600

1,400

1,200

1,000

Rate per 100,000

g8 8 8 8

o

Violent and Property Qrime Rates

2000

2001

2010

—— Vidlent Qines
—— Rroperty Qines

2
1,196

1277

1224

1279

301
1347

1351

301
1,303

1,147

1275

276
1156

1139

Department of Justice

Shared Vision 2025

County of San Mateo
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Child Abuse Referrals
County is experiencing upward trend compared to State assumptions
7,500
6,608
6,029
4,893

| 4,510
5,000 4046
- I I I

0 T T T T
08-09 Actual  09-10 Actual  10-11 Actual ~ 11-12 Actual ~ 12-13 Actual

Source: Human Services Agency

Major Initiatives to Reduce Crime and Recidivism:

+ Sheriff's Community Programs and Sheriff's Activities League

* New Half Moon Bay Operations Center (Sheriff's Patrol Bureau)
+ Criminal Justice Realignment and Re-Entry (Probation/Sheriff/Health/Human Services/Housing)
+ Service Connect (Probation/Sheriff/Health/Human Services/Housing)
+ Maple Street Correctional Center — Programming and Transitional Services (Sheriff)
+ Measure A Proposal: School Safety (Sheriff)
+ Measure A Proposal: Court Appointed Special Advocates (CASA) for Foster Children (HSA)
» Measure A Proposal: Prevention and Early Intervention for At-Risk Children (Health/HSA)

+ Measure A Proposal: Mental Health System of Care for Adults (Health)

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Key Performance Measures Actual Target Estimate Target Target
Public Safety Dispatch: High
Priority calls dispatched within 100% 90% 90% 90% 90%
established timeframes
Sheriff Patrol: Average 5:35/12:25 | 5:.00/11:.00 | 5:00/12:00 | 5:00/11:00 | 5:00/11:00
Response Time — Urban / Rural
Adult Services (Probation):
Percent of adult probationers
completing probation without
new sustained law violation
- SMC Probation 63% 63% 63% 69% 69%
- Chief Probation Officers of CA 69% 69% 69%

County of San Mateo Shared Vision 2025

FY 2013-15 Recommended Budget
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Key Performance Measures

FY 2011-12
Actual

FY 2012-13
Target

FY 2012-13
Estimate

FY 2013-14
Target

FY 2014-15
Target

Service Connect: number and
percent of participants that meet
Probation conditions and exit
program (cumulative since Oct.
2011)

Probation: Offenders
successfully completing an
evidence-based program during
the term of probation
supervision

Measure A — Mental Health:
Percent of mentally ill people
admitted to jail on misdemeanor
charges released within 6 days

Juvenile Hall (Probation):
Percent of youth remaining out of
custody for 6 months upon being
transitioned to the community

Children & Family Services
(HSA): Timely visits by
Emergency Response Social
Workers investigating alleged
child abuse cases requiring 10
day response

Children & Family Services
(HSA): Reunification of children
to the parent/guardian within 12
months of removal from home

13/8%

92%

65%

63 /29%

90%

75%

63 /29%

70%

94%

64%

186/ 32%

60%

80%

70%

90%

70%

282/ 35%

60%

80%

70%

90%

75%

AVERAGE AGE OF DEATH IN SAN MATEO COUNTY

Year Overall Hispanic White Black Asian Pacific Chinese Filipino
Islander

2001 75.4 66.2 75.3 66.4 69.8 69.8 68.1 68.1
2002 75.1 63.9 73.4 69.1 723 57.4 70.3 70.3
2003 74.9 64.1 75.1 65.9 69.4 58 71.2 71.2
2004 75 63 76.4 65.8 72.3 64.1 71.8 71.8
2005 73.6 62.5 76.4 65.8 72.8 64.1 72.4 71.8
2006 74.1 65 76.5 67.7 74.1 59 71.6 69

Source: Health System - will be updated in Fall 2013 with Life Expectancy by Race/Ethnicity

Shared Vision 2025

County of San Mateo
FY 2013-15 Recommended Budget
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50.0%

Percent of Adults Who Are Obese
Rising trend - one out of five adults obese in 2013
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Source: Health System

100.0%

Percent of 7th Grade Students Meeting Physical Fitness Standards

Declining trend from 2008 to 2012

80.0% -

60.0% |

40.0% -

20.0% |

0.0% -

39.2% 36.2% 35.3%
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Source: Health System

County of San Mateo
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50,000

Number of Children Enrolled in Health Insurance
SMC has 95% insurance coverage rate and is one of only two CA counties to
extend universal health coverage for chidren
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Source: Health System / Human Services Agency

Patient Waiting List
Reduced signifcantly due to LEAN process improvements at Medical Center
7,500
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2,500 |
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Source: Health System - San Mateo Medical Center

Major Initiatives to Improve Access to Healthcare and Increase Life Expectancy:

+ Affordable Care Act (Health System/Human Services)
+ South County Consolidation (Health System)
+ Operating Room Service Expansion (Health System)

« Community Service Areas (CSA) Implementation — access to mental health and alcohol and drug services (Health

System)

Shared Vision 2025

County of San Mateo
FY 2013-15 Recommended Budget
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Get Healthy San Mateo County - awarded 30 contracts to local school districts, community-based organizations and cities
for the implementation of activities including eliminating sugary drinks from public property, increasing walking and
hicycling safety, conducting corner store make-overs and engaging parents in school wellness (Health System)

Health and Wellness element for North Fair Oaks Community Plan (Health System/Planning)

+ Complete Streets draft language for cities in Priority Development Areas (Health System)
+ Bridge to Health Reform — enroliment in Medi-Cal expansion (Health System)
+ Partnerships with Safe Routes to Schools, East Palo Alto Police Department Fit Zone and Redwood City Drink More Water

Campaign (Health System)

+ Measure A Proposal: Medical Services in Pescadero, La Honda, Loma Mar and San Gregorio
+ Measure A Proposal: Agreement with Seton Medical Center for North County services (CMO)
» Measure A Proposal: County Fire Vehicle Replacement Fund (CMO/CAL FIRE)

Key Performance Measures

FY 2011-12
Actual

FY 2012-13
Target

FY 2012-13
Estimate

FY 2013-14
Target

FY 2014-15

Target

Family Health Services:
Percent of low-income children
up-to-date on immunizations at
age two

Health Coverage Unit:
Percentage of San Mateo
County children insured

San Mateo Medical Center:
Percentage of eligible patients
(seen at least twice in a clinic
within a year) who are assigned
to a Primary Care Provider

Public Health: Percent of
patients with HIV viral load of
less than 50

Alcohol and Other Drug
Services: Percent clients who
report abstinence from alcohol
and other drug use at discharge

Health Policy and Planning:
Percent of San Mateo County
cities with adopted Complete
Streets policies/resolutions

89%

95.5%

97%

86%

95.7%

90%

95%

97%

5%

5%

50%

87%

95%

97%

93%

50%

50%

90%

95%

98%

90%

25%

5%

90%

95%

98%

90%

95%

85%

County of San Mateo
FY 2013-15 Recommended Budget
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FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Key Performance Measures Actual Target Estimate Target Target

Measure A — Mobile Health
Care in La Honda, Pescadero,
Loma Mar and San Gregorio:
Percent of mobile clinic patients 43% 62%
that control LDL cholesterol as a
result of LDL screenings
received according to screening
guidelines

Shared Vision 2025 County of San Mateo
FY 2013-15 Recommended Budget
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PROSPEROUS COMMUNITY
Our economic strategy fosters innovation in all sectors, creates jobs, builds community and educational opportunities for all
residents.
Community Impact Goals:

1. Improve affordability
2. Close achievement gaps

Individuals on CalWORKS, Medi-Cal, CalFresh, General Assistance
Affordable Care Actis expected to increase enrollment

150,000

125,000 -
100216 102881

95,870
100,000 83,526 90,188

75,000 -
50,000 -
25,000 -
0 ‘ ‘ ‘ ‘

08-09 Actual ~ 09-10 Actual  10-11 Actual ~ 11-12 Actual ~ 12-13 Actual

Source: Human Services Agency

County of San Mateo Shared Vision 2025
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Housing Affordability 2nd 2nd
Index by Region Quarter  Quarter
2012 2013
United States 67% 60%
California 51% 36%
SF Bay Area* 35% 24%
Alameda 38% 25%
Contra Costa 26% 20%
Marin 27% 20%
Napa 50% 34%
Santa Clara 32% 24%
San Francisco 24% 17%
San Mateo County 23% 17%
Solano 7% 63%
Sonoma 49% 29%

Source: CA Association of Realtors www.car.org

Major Initiatives to Improve Affordability:

¢+ One-time $13.4 million allocation of Low-Moderate Income Housing Trust Funds from former redevelopment agencies: $3

million for shelters and $10.4 million for affordable housing projects

+ Creation of two new rental subsidy programs for victims of domestic violence (15 units) and for persons re-entering society
after a period of incarceration and who are receiving addiction treatment and other supportive services (16 units). The
program will expand to include approximately 6 additional re-entry units and 12 self-sufficiency home-sharing units

(Housing Authority)

+ Expansion of five-year, time-limited rental subsidy program from 200 to 700 vouchers as new families enter the program

(Housing Authority)

» Housing Readiness Program (3-year vouchers for homeless families connected to case management services) from 80 to
100 vouchers and has been awarded 35 additional vouchers for homeless veterans (total 105) from the Department of
Housing and Urban Development (Housing Authority)

+ Half Moon Village - will increase the number of available units by 100 to a total of 160 (Housing Authority)

+ Implementation of Updated Housing Element (Planning and Building)

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Key Performance Measures Actual Target Estimate Target Target
Child Support Services:
Percent of Current Support 63.5% 66.1% 66.5% 66.5% 66.5%
Collected
Shared Vision 2025 County of San Mateo

FY 2013-15 Recommended Budget
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Key Performance Measures

FY 2011-12
Actual

FY 2012-13
Target

FY 2012-13
Estimate

FY 2013-14
Target

FY 2014-15
Target

Housing & Community
Development: Number of
households benefitting directly
from County-administered loans
and grants for home purchase,
repair, rehabilitation or new
construction.

Housing Authority: Meet or
exceed national best-practice
standard for utilization of rental
assistance voucher resources,
by using 98% or more of
available vouchers or available
funds.

Housing Authority: Number of
families (new in FY2013-14, and
cumulative) exiting housing
subsidy programs due to greater
self-sufficiency, such as
homeownership or income
above qualifying limit.

Homeless and Safety Net
Services (HSA): Percent of
clients in homeless transitional
shelters exiting to permanent
housing.

354
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200

67%

200

98%

65%

200

98%

20

65%

200
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50

65%

County of San Mateo
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14%

San Mateo County Unemployment
Dropped 10 5.4% June 2013 -- 2nd lowest in State
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3rd Grade Reading Proficiency
Goal is to reach 80% by 2020 using Measure A Funds
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y 54.0%
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Source: County Office of Education

Major Initiatives to Close Achievement Gaps:

+ Homework Centers

» Measure A Proposal: Early Learning and Care Trust Fund
* Measure A Proposal: Library Summer Reading Programs

Shared Vision 2025

County of San Mateo
FY 2013-15 Recommended Budget
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Key Performance Measures

FY 2011-12
Actual

FY 2012-13
Target

FY 2012-13
Estimate

FY 2013-14
Target

FY 2014-15
Target

Measure A—Summer Reading
Programs: Number of
participants / completion rates

Child Care (HSA): Percent of
preschool aged children
assisted with child care that
enroll in licensed early
childhood education providers

Vocational Rehabilitation
Services (HSA): Number of
clients served in vocational
programs securing employment

Employment Services (HSA):
Number of placements in
unsubsidized employment

Workforce Investment Act:
Percent of WIA participants
leaving services with
employment

55%

186

413

63%

60%

190

420

60%

19,000/
44%

59%

190

420

65%

32,000/
50%
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450

67%

48,000 /
60%

62%
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67%

County of San Mateo
FY 2013-15 Recommended Budget
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LIVABLE COMMUNITY

Our growth occurs near transit, promotes affordable, livable connected communities.

Community Impact Goals:

1. Make transit accessible

2. Increase community engagement

Average Weekly Ridership - Caltrain
San Mateo County up 8.6% from 2012 to 2013

16,000
14,000
12,000
10,000

8,000

Number

6,000
4,000
2,000

2009 2010 2011 2012 2013
O All other Boardings 7,491 6,330 7,052 7,817 8,387
M AM Peak Boardings | 5,482 4,731 5,233 5,861 6,468

Source: February Caltrain Annual Passenger Counts Key Findings 2009-2013

www.caltrain.com/about/statsandreports/Ridership.html

Shared Vision 2025

County of San Mateo
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Major Initiatives to Make Transit Accessible:

* Measure A Proposal: SamTrans subsidy for elderly, disabled and children
+ Commute Alternatives Program (CAP)

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Key Performance Measures Actual Target Estimate Target Target

Paratransit Customers
(SamTrans): Zero trip denials 304,425 309,651 312,747
for Paratransit customers

Commute Alternatives
Program (Public Works):
Average monthly number of 1,117 940 1,100 1,100 1,100
County employees using transit
tickets

Number of Library Visits and eBranch Visits

3,000,000

2,500,000 -
2,000,000 || B ] ]

Visits

1,500,000 -

1,000,000 -

500,000 - I

FY 2008 | FY 2009 | FY 2010 | FY 2011 | FY 2012

FY 2013 | FY 2014 | FY 2015
Est Target | Target

[ Total Visits 2,328,091| 2,335, 77¢| 2,334,661 2,399,671 2,287,28( 2,200,00(| 2,200,00(| 2,200,00C
W eBranch Visits - - - 475,936 | 607,456 | 1,000,00(| 1,150,00(| 1,250,00C

Source: San Mateo County Library Joint Powers Authority

County of San Mateo Shared Vision 2025
FY 2013-15 Recommended Budget
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Number of Visits to County Website
2,000,000
,, 1500,000
) - -
> 1,000,000
500,000 -
2009 2010 2011 2012 thru 6/6/13
1 Total Visits 980,577 1,308,684 1,376,439 1,405,020 1,409,312
W Unique Visits 502,959 697,214 768,520 798,538 810,531
M obile Visits 20,776 75,264 163,832 269,458

Source: County Manager’s Office / Information Services Department

Major Initiatives to Increase Livability and Community Engagement:

« County Web Redesign (Information Services Department)

+  SMC Speak Out — Online Community Forum (County Manager’s Office)

+ Princeton Land Use Update (Planning and Building)

¢ North Fair Oaks Plan Implementation (Planning and Building)

+ Measure A Proposal: Parks Strategic Plan

* Measure A Proposal: North Fair Oaks General Plan Implementation (Planning and Building)

+ Measure A Proposal: East Palo Alto Homeless Shelter (Human Services Agency/Housing

+ Measure A Proposal: Expansion of Homeless Outreach Teams (HOT)

+ Measure A Proposal: Library Facilities (East Palo Alto, North Fair Oaks, Pacifica, Half Moon Bay)
+ Measure A Proposal: Veterans Services

+ Measure A Proposal: Coastside Response Coordinator (Sheriff-Office of Emergency Services)

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15

Key Performance Measures Actual Target Estimate Target Target
Measure A - Homeless

Outreach Teams (HSA):

Homeless individuals on HOT

list who successfully transition 18 45

to permanent housing solutions (cumulative)

(including reunification with
family members)

Shared Vision 2025 County of San Mateo
FY 2013-15 Recommended Budget
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County of San Mateo
FY 2013-15 Recommended Budget

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Key Performance Measures Actual Target Estimate Target Target
Volunteer Hours (Parks):
Number of annual volunteer 29,529 20,000 30,000 31,500 32,000
hours
Road Construction and
Operations (Public Works):
Percent of maintained miles with
Pavement Condition Index 94%/83% | 92%/80% | 93%/80% | 85%/80% | 85%/80%
greater than baseline:
55 for Primary Roads /
40 for Secondary Roads

Shared Vision 2025
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ENVIRONMENTALLY CONSCIOUS COMMUNITY
Our natural resources are preserved through environmental stewardship, reducing our carbon emissions, and using energy, water
and land more efficiently.
Community Impact Goals:

1. Reduce greenhouse gas emissions
2. Conserve and protect natural resources

Electricty Usage in kWh by County Facility Type
16,000,000

12,000,000

8,000,000

4,000,000

11-12 Actual 12-13 Target 12-13 13-14 Target 14-15 Target
Estimate
M Detention Space | Office Space [J Health & Hospital [ Other

Source: Public Works - Facilities Maintenance

Shared Vision 2025 County of San Mateo
FY 2013-15 Recommended Budget
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Fuel economy for compact and mid-size vehicles in County Fleet
(includes Ultra-Low and Zero-Emission Vehicles)
40
35
wl 28 29 29 285 287 284 0 30
S
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]
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5
0 : : : : : : :
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Source: Public Works - Fleet Management
Major Initiatives to Reduce Greenhouse Gas Emissions:
+ Climate Action Plan - County Government Operations (County Manager's Office)
+ Climate Action Plan - Unincorporated Area (County Manager’s Office)
+ Energy Upgrade California (County Manager’s Office)
+ Connect, Redwood City! (County Manager’s Office)
+ Bay Area Bike Share Projects (County Manager’s Office)
+ Strategic Energy Master Plan (Public Works)
+ Measure A Proposal: Countywide Bicycle and Pedestrian Coordinator
FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Key Performance Measures Actual Target Estimate Target Target
Commute Alternatives
Program (Public Works):
Average monthly number of
County employees served in the
Commute Alternatives Program
- Vanpool 11 10 27 25 25
- Transit Tickets 1,117 940 1,100 1,100 1,100
- Carpool 276 300 274 325 325
- Bike/Walk 49 50 52 50 50
- Total 1,452 1,300 1,475 1,500 1,500
County of San Mateo Shared Vision 2025

FY 2013-15 Recommended Budget
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FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15

Key Performance Measures Actual Target Estimate Target Target
Energy Upgrade CA (County
Manager’s Office): Total 183 367 100 291 161
Energy Upgrade home retrofits
Energy Upgrade CA (County
Manager’s Office): Total 333 167
Energy Upgrade multi-family
units receiving rebates
County Climate Action Plan
(County Manager’s Office):

242 Data not yet 484 484

CO2e reductions due to
transportation grants (Metric
Tons CO2e)

available

Volume of Household Hazardous Waste Diverted
1,200,000
1,000,000 || ] ]
7]
c
S 500,000 4 T ]
T
)
< 600,000 A
wn
=
S 400,000
o
o
200,000 A
FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
O Pounds | 1,095,878 | 1,051,351 | 824,498 | 1,045,419 | 835338
W Gallons | 121,262 136,882 90,338 113,504 91,613

Source: Public Works - Waste Management

County of San Mateo

Shared Vision 2025
FY 2013-15 Recommended Budget



A-36

Major Initiatives to Conserve and Protect Natural Resources:

Plastic Bag Ban Ordinance (Board of Supervisors)
RecycleWorks (Public Works)
San Mateo County Energy Watch Program (Public Works)

+ Measure A Proposal: Parks Strategic Plan

Key Performance Measures

FY 2011-12
Actual

FY 2012-13
Target

FY 2012-13
Estimate

FY 2013-14
Target

FY 2014-15
Target

Agricultural Commissioner:
Percent of agricultural and pest
control businesses in
compliance with pesticide
regulatory requirements

Waste Management (Public
Works): Number of visits to the
County’s RecycleWorks.org
website

Waste Management (Public
Works: Number of programs
and projects implemented in the
unincorporated areas that
reduce waste, promote resource
conservation, or conserve
resources

91%

940,888

34

98%

600,000

30

89%

614,000

28

92%

600,000

30

94%

600,000

33

County of San Mateo
FY 2013-15 Recommended Budget
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COLLABORATIVE COMMUNITY
Our leaders forge partnerships, promote regional solutions, with informed and engaged residents, and approach issues with fiscal
accountability and concern for future impacts.
Community Impact Goal:

1. Responsive, effective and collaborative government

Voter Turnout
Percent of Eligible Voters Who Registered and Voted in General Election

100.0%

80.0% 77.2% 78.3% 78.9% 79.8%

U 719%

60.0% -

40.0% A

20.0%

0.0% A

1996 2000 2004 2008 2012

Source: http://www.s0s.ca.gov/elections/statewide-elections/

Shared Vision 2025 County of San Mateo
FY 2013-15 Recommended Budget
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Percent of San Mateo County Voters Who Voted by Mail
Has more than doubled since 1996

100.0%

80.0% |

58.7%

60.0%

40.0%

20.0% -

0.0% !

27.1%

1996

. 48.1%
} i I
2000 2004 2008

2012

Source: http://www.so0s.ca.gov/elections/statewide-elections/

Major Initiatives to Increase Responsiveness, Effectiveness and Collaboration:

+ Web Redesign (Information Services Department)

+ Increased communication and access to documents and services using social media (County Departments)
+ Online Voter Registration (Assessor-Clerk-Recorder-Elections)
+ Open Data Policy (Information Services Department/County Manager)
+ LEAN Process Improvement (Health System)
+ Center for Continuous Process Improvement (County Manager’s Office)
+ Collaborative Performance Management System / Essential Supervisory Skills (HR/CMO)
+ ePayables and Accounts Payable (AP) Automation Project (Controller’s Office)
* Facilities Master Plan (Public Works/CMO)
+ Measure A Proposal: Core Service Agencies - Performance Management System (HSA/CMO)

+ Measure A Proposal: Open Data Portal and Network Infrastructure (Information Services Department), Open Checkbook

(Controller’s Office) and Performance Dashboards (CMO)
+ Measure A Proposal: Building and Facilities Infrastructure (Public Works-Capital Projects/CMO)

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Key Performance Measures Actual Target Estimate Target Target
Open Data Portal (ISD):
Number of detests available on 15 45 55 80
the Open Data Platform
LEAN Process Improvement
(Health System): Percent of
Health System employees who 14% 30% 40%
have participated in a LEAN
training or event
County of San Mateo Shared Vision 2025

FY 2013-15 Recommended Budget
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Key Performance Measures

FY 2011-12
Actual

FY 2012-13
Target

FY 2012-13
Estimate

FY 2013-14
Target

FY 2014-15
Target

Center for Continuous
Process Improvement
(County Manager’s Office):
Number and percent of events
resulting in increased
productivity and/or reduced
processing time

Workforce Resources and
Diversity (HR): Percent of
employees utilizing skills or
reporting change in behavior
after attending training classes

County Facilities (Public
Works): Percent of County
facilities with Facilities Condition
Index at or below .05

Employee Engagement
Survey: Percent of County
employees stating they would
recommend the County as a
great place to work

Highest Credit Ratings: Issuer
credit ratings from Moody's and
Standard & Poor’s

98%

70%

82%

Aaa/ AAA

90%

70%

Aaa/ AAA

95%

71%

79%

Aaa [ AAA

TBD /90%

90%

75%

82%

Aaa/ AAA

TBD /90%

90%

80%

84%

Aaa/ AAA

Shared Vision 2025

County of San Mateo
FY 2013-15 Recommended Budget
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San Mateo County STARS Awards FY 2011-12

The STARS Awards consist of four award categories: Program Performance, Customer Service, Green and Employee
Suggestions. In 2006, the Board of Supervisors approved the San Mateo County STARS Awards to recognize
exceptional program performance and customer service strategies in alignment with County goals. In 2008, the
program was expanded to recognize outstanding sustainability projects and employees that submit viable, cost-
effective suggestions that contribute to improved efficiencies. Below are the program entries and employee
suggestions that received recognition:

Program Performance Award

Award

Description Amount

Volunteer Forces, Sheriff’s Office - The Sheriff's Office Volunteer program has continually contrib- $20,000
uted over 33,000 hours of service each year in the County, reflecting a minimum savings of
$1,000,000 per year (through hours donated by volunteers). These programs include: Search and
Rescue, Mounted Search and Rescue, Bay Area Mountain Rescue, Cliff / Dive / Marine Rescue, Air
Squadron, Communications, Reserve Deputy Sheriff's, Volunteers in Policing, and Explorer Post 810
and 830. From volunteering at graduation ceremonies to Millbrae and San Carlos’ Art and Wine Festi-
val, the Sheriff's Volunteer Forces assist throughout the County. Over 300 volunteers have contributed
to community engagement and reduced crime (due to extra patrols in the community).

Employee Wellness Program, Human Resources Department - The Employee Wellness program | $20,000
recognizes that a healthy, productive workforce is critical to ensuring organizational success. The pro-
gram offers wellness screenings, online health assessments, onsite and online wellness activities, and
cash incentives. Nearly 40% of the County's workforce has participated in wellness screenings, allow-
ing them to become more aware and improve their overall health. Of the individuals that participated in
health screenings, 85% indicated satisfaction with the program. Another major initiative during 2012
was the Thrive Across America, a Kaiser sponsored web-based physical activity program - 1,500
employees participated in this team based program that encouraged then to exercise at least 30 min-
utes a day for a 10-week period. Overall, 97% of participants indicated that they would enroll in the
program again.

Honorable Mention: Get Healthy San Mateo Count, Health System $10,000
Honorable Mention: Pathways Mental Health Court Program, Health System/Probation | $10,000

STARS Awards County of San Mateo
FY 2013-15 Recommended Budget
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Customer Service Award

Award

Description Amount

Office of Consumer Family Affairs, Health System / Behavioral Health and Recovery Services - | $5,000
The Office provides support services to Behavioral Health and Recovery Services’ (BHRS) clients and
family members. This innovative program is staffed with consumers and family members that have
experience with the services provided by BHRS. Specifically, the OCFA has successfully increased
efficiency by aiming to resolve the grievance process within a 30 day time period, which is far below
the State’s recommended 60 day timeframe. In fact, the average number of days to resolve grievances
has decreased from 36.1 days to 22.9 days over a five year period, reflecting a 37% reduction. The
OFCA was recently recognized by the California External Quality Review Organization as a “consumer
and family engagement model for other California counties.”

Honorable Mention: Medical / Surgical Patient Experience Improvement $3,500

Green Award

Award

Description Amount

Foodware Ordinance, Health System / Environmental Health - This initiative was established to $2,500
reduce plastic litter and address the concerns related to storing and re-heating food in petroleum-
based plastics that release styrene, a suspected carcinogen. By having restaurants switch from Styro-
foam to disposable foodware (e.g., containers), consumers, restaurant owners, the general public, and
participating jurisdictions have benefited from this project. To date, 11 cities have adopted the County’s
ordinance and four cities have adopted their own similar ordinance.

Paperless Office Initiative, Agricultural Weights & Measures - This project involved converting $2,500
paper files into electronic format, which addressed space demands, office supply expenditures, and
the cost of labor. Benefits included increased response time to customer inquiries as data is more
readily available. Other “green efforts included printing on documents two-sided, utilizing Century
Gothic Font (which results in 30% reduction in toner), and streamlining State reporting processes
through automation.

Employee Suggestion Award

Award

Description Amount

Employee: Garrett Dunwoody, Information Services Department $100
Suggestion (Recommended for Further Review): Explore the feasibility of implementing an “Inno-
vation Day” to allow employees autonomy to work on self-selected projects that contribute to the orga-
nization's success.

County of San Mateo STARS Awards
FY 2013-15 Recommended Budget
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COUNTY OF SAN MATEOQO

2013 - 2015 PROFILE
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County Profile County of San Mateo
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Fast Facts

FOUNDED: April 19, 1856
SIZE: 455 square miles of land; 292 square miles of water
INCORPORATED CITIES: 20
COASTLINE: 57.7 miles
ELEVATION: Sea level to 2,629 feet (near Long Ridge Road, La Honda)
POPULATION: 739,311'
NUMBER OF HOUSING UNITS: 271,333
UNEMPLOYMENT RATE: 5.1 percent (October 2013)3
PER CAPITA INCOME: $45,346*
MEDIAN HOUSEHOLD INCOME: $87,633°
ASSESSED VALUE OF TAXABLE PROPERTY: $156 billion in 2013°¢
TAXABLE SALES: $13.02 billion in 2011’
AGRICULTURAL PRODUCTION: $140 million in 20128

County of San Mateo County Profile
FY 2013-15 Adopted Budget
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San Mateo County Overview

SAN MATEO COUNTY IS LOCATED IN THE BAY AREA and is
boarded by the Pacific Ocean to the west and San Francisco
Bay to the east. The County was formed in April 1856 out of the
southern portion of then-San Francisco County.

Within its 455 square miles San Mateo County is home to some
of the most spectacular and varied geography in the United
States. It includes redwood forests, rolling hills, farmland, tidal
marshes, creeks and beaches.

The County is known for its mild climate and scenic vistas. No
matter the starting point, a 20-minute drive can take a visitor
to a vista point with a commanding view of the Bay or Pacific, a
mossy forest or a shady park or preserve.

San Mateo County has long been a center for innovation. It is
home to numerous colleges and research parks and is within
the “golden triangle” of three of the top research institutions
in the world: Stanford University, the University of California at
San Francisco and the University of California at Berkeley. Today,
San Mateo County's bioscience, computer software, green
technology, hospitality, financial management, health care and
transportation companies are industry leaders. Over the past
decade companies that are transforming how we communicate
and share information through social media have moved in,
stretching the boundary of Silicon Valley ever northward.

As in all counties in California, San Mateo County government
plays a dual role that differs from cities.

Cities generally provide basic services such as police and fire
protection, sanitation, recreation programs, planning, street
repair and building inspection. There are 20 cities within San
Mateo County, each governed by its own city council.

As subdivisions of the state, counties provide a vast array of
services for all residents. These include social services, public
health protection, housing programs, property tax assessments,
tax collection, elections and public safety. Counties also
provide basic city-style services for residents who live in an
unincorporated area, not a city.

San Mateo County voters elect five supervisors to oversee
County government operations.

History

MEMBERS OF A SPANISH EXPLORATION TEAM IN 1769 WERE
the first Europeans to set foot on what is now San Mateo
County. Led by Gaspar de Portola, the team was also the first
to discover San Francisco Bay, spotting it from a hill now called
Sweeney Ridge between San Bruno and Pacifica.

The Spanish found the Peninsula inhabited by up to 2,400 Native
Americans called the Ohlone. The Spanish developed a pathway

Our Mission

SAN MATEO COUNTY GOVERNMENT protects and
enhances the health, safety, welfare and natural resources
of the community, and provides quality services that benefit
and enrich the lives of the people of this community.

We are committed to:

e The highest standards of public service;
e A common vision of responsiveness;

e The highest standards of ethical conduct;
* Treating people with respect and dignity.

County Profile

County of San Mateo
FY 2013-15 Adopted Budget
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linking missions along the California coast. This pathway grew
into El Camino Real, or The King's Highway, and played a central
role in shaping the development of the region.

Spain ruled California until Mexico assumed control in 1821.
The Mexican government granted large tracts of land to private
owners to encourage settlement. The names of some of the
ranchos from this period can still be seen in modern San Mateo
County, including Buri Buri, Pulgas, San Gregorio, San Pedro and
Pescadero.

California came under the control of the United States following
hostilities with Mexico. The discovery of gold in the Sierra
foothills brought a wave of settlers and statehood to California
in 1849. The Peninsula’s redwoods helped to build booming San
Francisco while the region’s fishing and cattle industries helped
to feed the growing population.

The Birth of San Mateo County

When California achieved statehood, most of modern San
Mateo County was within San Francisco County. But in 1856 the
southern portion of San Francisco County was separated to form
San Mateo County as part of the effort to reform San Francisco’s
corrupt government. More territory was added in 1868 from
Santa Cruz County.

By 1864 daily trains were running along the Peninsula from San
Francisco to San Jose. During this period wealthy businessmen
from throughout the West started to buy large tracts of land
upon which to build estates.

These include William Ralston, Alvinza Hayward, Harriet Pullman
Carolan, James Flood and William Bourn. While most are now
gone — Hayward's burned and Flood's was torn down — a
few still survive. Ralston Hall stands at Notre Dame de Namur
University in Belmont, the Carolands Mansion in Hillsborough
remains one of the largest residences in the United States and
Bourn’s mansion near Woodside, Filoli, is open to the public for
tours.

Cities began to take shape along the railroad line and across
the Peninsula. Redwood City, the county seat, incorporated in
1867. The next to incorporate was San Mateo in 1894. The new
century brought a wave of efforts to create new cities such as
South San Francisco, San Bruno and Daly City.

Logging, farming, meat packing, ship building, salt production
and cement works fueled the local economy. Meanwhile, the
Spring Valley Water Company was busy acquiring what became
the Crystal Springs watershed to supply fresh water to San
Francisco and the Peninsula.

County of San Mateo
FY 2013-15 Adopted Budget
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Rapid Growth

The transportation system improved as more people moved to
the Peninsula. An electric streetcar line linked San Mateo to San
Francisco in 1903. The Dumbarton Railway Bridge crossed the
bay in 1910. Automobiles could cross the bay on the Dumbarton
Bridge in 1925 and the San Mateo-Hayward Bridge in 1929.
Mills Field, which later became San Francisco International
Airport, opened next to the bay during this period.

On the coast, a different kind of business was taking off.
Rum-runners and bootleggers were busy during Prohibition.
The coast's isolation and often foggy shoreline made it an ideal
location for smugglers whisking cargo to San Francisco or
Peninsula road houses.

The outbreak of World War Il fueled a new wave of growth along
the Peninsula. After the war, thousands of new homes were
built as the county’s population swelled from 115,000 in 1940
to 235,000 in 1950. New cities continued to form to provide
municipal services.

Post-War Boom

The influx of workers and rise of technology changed the
area’s economy. Electronics emerged as the leading post-war
industry. Stockyards, steel mills and tanneries quickly gave
way to industrial parks, warehouses and light manufacturing.
San Francisco International Airport helped to fuel growth as
air travel changed the way people traveled and the way goods
were shipped.

Public schools and colleges, libraries, recreation centers and
parks were built to keep pace with the soaring population. The

fast pace of development had other consequences. A strong
conservation movement sprang up to preserve the coast and
open spaces from sprawl. Residents worked to limit air and
water pollution, to halt filling the Bay for more homes and office
parks and to fight freeway expansions.

The county’s population grew to 556,000 by 1970, a gain of
112,000 during the 1960s. The rapid pace of growth began to
slow but significant events continued to shape the Peninsula.
The Junipero Serra Freeway, Interstate 280, was completed in
1976. Two years later the San Mateo County Transit District
(SamTrans) consolidated several city bus lines into one system.

Innovation

Long a home to innovators, the Peninsula continues to evolve.
During the 1980s and 1990s biotechnology companies moved
into South San Francisco while computer software, Internet
and gaming companies shifted the boundary of Silicon Valley
to the north. San Francisco International Airport opened a
$1 billion international terminal in 2000 as the region’s gateway
to the Pacific Rim.

Today, San Mateo County is home to more than 739,000 people
who live in 20 cities and numerous unincorporated areas, from
leafy suburbs to isolated coastal hamlets.

The vibrant economy, mild climate and quality of life attract
people from all over the world. More than a third of the
population was born in another country. The area is also gaining
popularity as a tourist destination.%'%

SAN MATEO COUNTY IS GOVERNED by a five-member Board of
Supervisors. Each supervisor must live in and represent one of five

County Profile

County of San Mateo
FY 2013-15 Adopted Budget
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San Mateo County
Government

districts, which are roughly equal in population (approximately
147,000 residents in each) but vary greatly in size.

Supervisors are elected to staggered four-year terms with a
maximum of three terms in office. They appoint the County
Manager to carry out the Board's policies and goals and oversee
the efficient running of County government.

Voters also elect six additional San Mateo County officials.
They are the Assessor-County Clerk-Recorder, District Attorney,
Controller, Coroner, Sheriff and Treasurer-Tax Collector.

The Superior Court appoints the Chief Probation Officer and the
Superior Court Executive Officer.

San Mateo County
Board of Supervisors

DAVE PINE, 1ST DISTRICT

Cities of Burlingame, Hillsborough, Millbrae, San Bruno
(everything east of Interstate 280 and areas west of 280 and
south of Sneath Lane) and South San Francisco (east of Junipero
Serra Boulevard and south of Hickey and Hillside Boulevards).
Unincorporated Burlingame Hills, San Mateo Highlands and

San Francisco International Airport

CAROLE GROOM, 2ND DISTRICT
Cities of San Mateo, Foster City and most of Belmont (excluding
southeast portion).

DON HORSLEY, 3RD DISTRICT

Cities of Atherton, southeast Belmont, Half Moon Bay, part of
Menlo Park (west of EI Camino Real), Pacifica, Portola Valley, San
Carlos and Woodside. Unincorporated Devonshire Canyon, El
Granada, Emerald Lake Hills, Harbor Industrial Park, La Honda,
Ladera, Loma Mar, Los Trancos Woods, Menlo Oaks, Miramar,
Montara, Moss Beach, Palomar Park, Pescadero, Princeton By-
The-Sea, San Gregorio, Skyline, Sequoia Tract, Skylonda, Stanford
Lands, Vista Verde and West Menlo Park.

WARREN SLOCUM, 4TH DISTRICT
Cities of East Palo Alto, part of Menlo Park (east of EI Camino
Real) and Redwood City. Unincorporated North Fair Oaks.

ADRIENNE J. TISSIER, 5TH DISTRICT

Brisbane, Colma, Daly City, San Bruno (north of Sneath lane and
west of Interstate 280) and South San Francisco (east of Junipero
Serra Boulevard and north of Hickey and Hillside Boulevards).
Unincorporated Broadmoor Village.

County of San Mateo
FY 2013-15 Adopted Budget
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County Statistical Profile

Population

THE 2010 CENSUS TALLIED 718,451 PEOPLE living in San
Mateo County, a modest 1.6 percent increase from the 2000
Census. The most recent figures from the U.S. Census Bureau
estimated the population at 739,311 in 2012, an increase of
2.9 percent over 2010.

San Mateo County is the 14th-most populous among California’s
58 counties, sandwiched between the City and County of San
Francisco at 13 and San Joaquin County at 15.

SAN MATEO COUNTY POPULATION'™

Census Population 2000 2010 Change
San Mateo County 707,163 718,451 11,288
Atherton 7,194 6,914 -280
Belmont 25,123 25,835 712
Brisbane 3,597 4,282 685
Burlingame 28,158 28,806 648
Colma 1,187 1,792 605
Daly City 103,625 101,123 -2,502
East Palo Alto 29,506 28,155 -1,351
Foster City 28,803 30,567 1,764
Half Moon Bay 11,842 11,324 -518
Hillsborough 10,825 10,825 0
Menlo Park 30,785 32,026 1,241
Millbrae 20,718 21,532 814
Pacifica 38,390 37,234 -1,156
Portola Valley 4,462 4,353 -109
Redwood City 75,402 76,815 1,413
San Bruno 40,165 41,114 949
San Carlos 27,718 28,406 688
San Mateo 92,482 97,207 4,725
South San Francisco 60,552 63,632 3,080
Woodside 5,352 5,287 -65
Total Cities 645,886 657,229 11,343
Unincorporated......................| 61,277 ................. 61,222......... -55
SAN MATEO COUNTY POPULATION™
1920-2012
739,311

uone[ndod
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649,623
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444,387
239,659
111,782
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Race Distribution

San Mateo County’s racial and ethnic composition is as varied
as its geography. The county continues to see growth in the
Hispanic and Asian populations.

RACE/ETHNIC DISTRIBUTION™

39.4%

White
I, 1.5

African 66%

American .3_1 %

American | 1.7%
Indian I 9%

13.9%

Native ' .5%
Hawaiian I 16%

Hispanic or 38.2%
3.6%
Two or
more races -4.3% |7 CALIFORNIA

[l SAN MATEO COUNTY

Population Projections

The county is also undergoing a dramatic shift in the age
structure. The 2010 Census found that the median age of San
Mateo County residents was 39.3 years, well above the state’s
median age of 35.2 years. Portola Valley (51.3 years) had the
highest median age while East Palo Alto (28.1 years) had the
lowest.

As depicted by the chart below, the population of the county
65 and over is expected to increase dramatically in the coming
decades. This will put pressure on local governments to provide
services to an aging population.

SAN MATEO COUNTY POPULATION PROJECTIONS'™
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County Profile
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Employment and Industry

SAN MATEO COUNTY IS HOME TO DIVERSE BUSINESSES, from
international corporations to small shops and manufacturers.
The county’s largest employers include Facebook, Salesforce,
Genentech, Inc., Oracle Corp., San Mateo County, Kaiser
Permanente, Mills-Peninsula Health Services, Electronic Arts,
Inc., United Airlines and the San Mateo County Community
College District.

Fast-growing sectors of the local economy include professional
and business services, adding 7,000 jobs in 2012 mostly in the
professional, scientific, and technical services.

Information technology gained 1,600 jobs between 2011 and
2012, while leisure and hospitality grew by 1,500 jobs.

SAN MATEO COUNTY’S UNEMPLOYMENT RATE'®
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At the same time, areas of San Mateo County are undergoing
a building boom. Major hospital construction or reconstruction
projects were under way in 2013 in Redwood City and San Carlos.
With demand rising for more housing near jobs and transit, the
Peninsula is seeing a construction boom for apartments and
condominiums in many areas.

The unemployment rate in San Mateo County in October 2013
stood at 5.1 percent, the second lowest rate in the state behind
only Marin County. San Francisco was third, Santa Clara County
ninth, Contra Costa County 10th and Alameda County 11th.

TOTAL TAXABLE ASSESSED VALUE"
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Agriculture, forestry, fishing, hunting and mining 7%

Wholesale trade

Information

Public administration

Other services, except public administration

Transportation, warehousing and utilities

Construction

Manufacturing

Finance, insurance, real estate, rental and leasing

Arts, entertainment, and recreation, accommodation

and food services

Retail trade

Professional, scientific, management, administrative
and waste management services

Educational services, health care and social assistance
SR
County of San Mateo
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Income and Housing

INCOME IS RELATIVELY HIGHER IN SAN MATEO COUNTY
than the rest of the state. But so is the cost of housing.

In 2011 median household income stood at $87,633 in San
Mateo County compared with $61,632 statewide. Per capita
income was $45,346 in the county compared with $29,634
statewide.™

Median housing prices (new and resale houses and
condominiums) for July 2013 were $745,000 in San Mateo
County, $562,000 in the Bay Area, and $363,000 in California
overall.”

Rents continue to increase. Average rent for a two-bedroom
apartment in San Mateo County was $2,337 in the second
quarter of 2013, up 9.7 percent from the previous year.?

REAL ESTATE TRANSACTIONS™

Sales Volume Median Price
All homes July 12 July 13 %Chng | | July 12 July 13 %Chng
Alameda 1,717 1,872 9% $385,000 $520,000 35.1%

Contra Costa 1,718 1,799 4.7% $308,000 $440,000  42.9%
Marin 338 420 24.3% $660,000 $818,000  23.9%
Napa 135 166 23% $372,500 $425,000 14.1%
Santa Clara 1,779 2,244 26.1% $565,000 $650,000 15%
San Francisco 547 718 31.3% $714,000 $840,000 17.6%
San Mateo 732 812 10.9% $618,000 $745,000 20.6%
Solano 610 605 -0.8% $188,000 $255,750  36.0%
Sonoma 665 703 5.7% $320,000  $422,599 32%

Bay Area 8,241 9,339 133% $421,000 $562,000 33.5%

County Profile County of San Mateo
FY 2013-15 Adopted Budget
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Transportation

THE COUNTY IS HOME TO THE SECOND-LARGEST AIRPORT in
California and the only deepwater port in the southern part of
San Francisco Bay. Thousands of people a day board three major
mass transit systems that serve the county: BART, Caltrain and
SamTrans. The network of roads include busy freeways linking
the county to San Francisco and Silicon Valley, two bridges to
the East Bay and rural roads that wind through farmland and
redwoods.

Since the days the Spanish built EI Camino Real, efficient
transportation has played a critical role in the economy and
culture of the Peninsula.

Port of Redwood City

Located 18 nautical miles south of San Francisco, the Port
of Redwood City specializes in liquid and bulk cargo for the
construction industry.

Reflecting the strengthening of the construction industry, total
tonnage from the 2012 fiscal year to the 2013 fiscal year grew
by 13 percent, to nearly 1.5 million metric tons. Seventy vessels
made port calls during the 2013 fiscal year. %

In addition to its role in the economy, the port operates a
public boat launch with access to San Francisco Bay and hosts
numerous recreational opportunities. The port is a department
of the City of Redwood City.

San Francisco International Airport

Located along San Francisco Bay east of San Bruno, San Francisco
International is one of the busiest airports in the world. More
than three dozen airlines serve destinations around the globe.

Although located within the boundaries of San Mateo County,
the airport is owned and operated by the City and County of San
Francisco. Commonly known by its international code of SFO,
the airport is a significant economic engine for the entire region
and provides job opportunities for tens of thousands of people
either at the airport or at importers, exporters, warehouses,
food-service companies, tourist attractions and other industries.

SFO set a record for passenger traffic in 2012, with 44.5 million
passengers, an increase of 8.5 percent over the previous year.

In 2012 international travel accounted for more than a fifth of
the overall passenger traffic, or 9.5 million passengers.

SFO ranked as the seventh busiest airport in North America and
the 22nd busiest in the world in terms of passengers in 2012. 2

SAN FRANCISCO INTERNATIONAL AIRPORT
COMPARATIVE TRAFFIC REPORTS?*
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Public Transit Options

San Mateo County residents and visitors have numerous public
transportation options.

BART

Six San Mateo County stations link commuters to a rail system
with stops in San Francisco, Contra Costa and Alameda counties.
In 2003, a major project was completed to link BART from its
then-terminus in Colma to San Francisco International Airport.

BART is operated by the Bay Area Rapid Transit District. Since
the extension’s opening, ridership has grown by 49.5 percent
based on a 2012 count of average weekday station exits at Daly
City, Colma, South San Francisco, San Bruno, Millbrae and SFO.

Caltrain

Rail passenger service on the Peninsula began in 1864. Today,
Caltrain operates along 77 miles of track from San Francisco
to Gilroy.

With the influx of tech workers, Caltrain’s average weekday
ridership count increased 11.1 percent from 2012 to 2013, with
a total of 47,060 boardings. Since 1997, the average weekday
ridership has increased by more than 90 percent.

Caltrain is operated by the Peninsula Corridor Joint Powers
Board, a tri-county partnership of the City and County of San
Francisco, San Mateo County Transit District and Santa Clara
Valley Transportation Authority.

SamTrans

In 1976, a total of 11 separate municipal bus systems were
consolidated into the San Mateo County Transit District,
commonly known as SamTrans. Today, SamTrans operates bus
service throughout San Mateo County.

In the 2012 fiscal year SamTrans carried more than 12.6 million
passengers on its fixed-route lines and more than 304,000
passengers on its paratransit service.

County Profile
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Safety

PUBLIC SAFETY IS ATOP PRIORITY. San Mateo County’s violent
crime was among the lowest in the state at 237.2 violent crimes

per 100,000 residents. The violent crime rate in 2010 (the latest

year comparisons are available) for the state of California by
comparison was 422.3 per 100,000 residents.

Category/crime
Violent crimes
Homicide
Forcible rape
Robbery
Agg. Assault
Property crimes
Burglary
Vehicle Theft
Total larceny-theft
Over $400
$400 And under

Arson

2005
2,447
30

155
715
1,547
18,628
3,335
2,732
12,561
3,677
8,884
151

SAN MATEO COUNTY CRIMES®

2006
2,195
22

155
716
1,302
17,792
2,969
2,749
12,074
3,786
8,288
149

2007
2,129
13
144
700
1,272
15,540
2,547
2,219
10,774
3,656
7118
149

2008
2,167
18
142
731
1,276
16,967
2,854
2,415
11,698
4,194
7,504
118

2009
2,072
16

128
734
1,194
15,772
3,072
1,988
10,712
3,617
7,095
125

2010
1,795
20

128
594
1,053
15,184
3,092
1,888
10,204
3,640
6,564
96

2011
1,576
16
135
492
933
14,015
3,196
1,488
9,331
3,568
5,763
88

2012
1,764
10
106
508
1,140
14,433
3,273
1,566
9,594
3,823
5,771
84

Health

SAN MATEO COUNTY IS COMMITTED TO BUILDING A HEALTHY
COMMUNITY. The County collaborates with community-based
partners to provide access to health care services, especially
for those who need them the most. With the rising rates of

chronic diseases such as obesity, diabetes and heart disease,

the County also works with communities to promote the health
and well being of all residents by creating safe and convenient
opportunities for everyday physical activities and healthy food
choices.

County of San Mateo
FY 2013-15 Adopted Budget
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Education

SAN MATEO COUNTY IS HOME TO 183 PUBLIC SCHOOLS and
many private schools. Public school enrollment rose to 93,674 in
the 2011-12 school year, from 92,124 in 2010-11 and 91,373 in
2009-10. College or graduate school enrollment was 54,870.%

In 2011, 88 percent of people 25 years and older had at least
graduated from high school, 44 percent had bachelor’s degree
or higher and 11.6 percent were dropouts.

Compared to their peers across the nation, a relatively high
number of San Mateo County students take the Scholastic
Aptitude Test. San Mateo County students consistently score
higher than their peers in the state and across the nation on
this test.

EDUCATIONAL ATTAINMENT OF PEOPLE IN
SAN MATEO COUNTY VS. STATE

16.9%
Graduate or professional degree :

1%

27%

Bachelor’s degree

Associate’s degree

Some college, no degree

21.8%

17.6%
High school diploma or equivalency

21.1%

0,
Less than high school diploma 11.6%

19.2%

[l SAN MATEO COUNTY
|71 CALIFORNIA

PERCENTAGE OF HIGH SCHOOL GRADUATES
WITH UC/CSU REQUIRED COURSES?

40.3%

51.6%

45.8% 462%  462% AL
36.9%

I359'/.I355-/. 333%I 353'/.I353°/. II'

2005-06 2006-07 2007-08 2008-09  2009-10 2010-11

[l SAN MATEO COUNTY
|| CALIFORNIA

ETHNIC, LANGUAGE AND SOCIOECONOMIC DIVERSITY
IN SAN MATEO COUNTY 2011-12%
PUBLIC SCHOOL STUDENT ETHNICITY

Pacific Islander: 2.4% Two or More Races: 6.2%

Filipino: 7.8% Al Other: 3.9%

Asian: 12.6%

Hispanic or Latino: 37.8% " African American 2.7%

AVERAGE SAT SCORES 2010-20113°
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Sources

1.

© ®© N o o bk~ w N

Census Quickfacts, 2012 estimate

Census Quickfacts

California Employment Development Department, July 2013
Census Quickfacts

Census Quickfacts

San Mateo County Assessor’s Office

California Board of Equalization

San Mateo County 2010 Agricultural Crop Report

“San Mateo County ... Its History and Heritage,” San Mateo County Historic Resources Advisory Board,
San Mateo, Calif., 1983

0. “San Mateo County: A Sesquicentennial History,” Mitchell P. Postel, Star Publishing Co., Belmont, Calif., 2007
1. “From Frontier to Suburb: The Story of the San Mateo Peninsula,” Alan Hynding, Star Publishing Co., Belmont, Calif., 1982

2. U.S.Census Bureau, 2010 Census
3. U.S.Census Bureau, 2010 Census
4. 2012 Census Quick Facts

5. State of California, Department of Finance, Population Projections for California and Its Counties 2000-2050, by Age, Gender and
Race/Ethnicity, Sacramento, California, July 2007

6. California Employment Development Department, Monthly Labor Force Data for Counties, July 2013
7. San Mateo County Assessor’s Office

8. American Community Survey

9. www.DQNews.com

0. U.S. Census Bureau, American Community Survey, 2007-2011

1. San Mateo County Human Services Agency

2. Port of Redwood City News Release

3. Airports Council International

4. San Francisco International Airport Comparative Traffic Reports

5. California Department of Justice, 2012 California Criminal Justice Profiles
6. U.S. Census Bureau, American Community Survey, 2007-2011

7. U.S. Census Bureau, American Community Survey, 2007-2011

8. San Mateo County Office of Education and Ed-Data

9. Ed-Data

0. Ed-Data

Photo credits:
Photos by Jack Yaco, Gina Wilson, Marshall Wilson, Caltrain, SamTrans and Scott Buschman Photography
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SAN MATEO COUNTY

MISSION

San Mateo County government
protects and enhances the
health, safety, welfare, and natural
resources of the community; and
provides quality services that
benefit and enrich the lives of the
people of this community.

We are committed to:

The highest standards
of public service

A common vision
of responsiveness

The highest standards
of ethical conduct

Treating people with
respect and dignity
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General Fund

The General Fund is used to account for all revenues and expenditures necessary to carry out basic governmental activities of
the County that are not accounted for through other funds. For the County, the General Fund includes such activities as general
government, public protection, public ways and facilities, health and sanitation, public assistance, education, and recreation
Services.

Special Revenue and Trust Funds

Special Revenue Funds are used to account for revenues that are restricted by law or administrative action and expenditures for
specified purposes.

The Emergency Medical Services Fund was established under Senate Bill 12/612 to provide financial assistance for individuals.
This fund is financed by a special assessment imposed on court fines, forfeitures and traffic school fees, and used to pay
physicians for uncompensated emergency care and hospitals providing disproportionate emergency and trauma care.

The IHSS Public Authority Fund provides for consumer assistance in finding qualified In-Home Supportive Services (IHSS)
personnel, and training as well as support for providers and recipients of IHSS via the maintenance of a registry and referral
system. This fund is primarily financed by state grants.

The County Fire Protection Fund provides for fire protection services to both cities and unincorporated areas in the County.
Revenues are derived from property taxes on all parcels within the County’s fire protection districts.

The Road Fund provides for planning, design, construction, maintenance, and administration of the County’s transportation
activities. Revenues primarily come from the County’s share of state highway user taxes and federal grants.

The County Half-Cent Transportation Fund accounts for a % cent sales tax revenue approved by the voters of San Mateo County
in 1988. This fund is restricted for transportation programs sponsored by other County departments and outside agencies.

The Road Improvement Fund accounts for mitigation fees imposed on building permits to finance road improvement in the
County.

The Solid Waste Fund previously accounted for revenues derived from management and operation of the Ox Mountain landfill.
The contract with the landfill operator expired on December 31, 2009 and tipping fee revenues from that agreement have been
replaced with a newly implemented AB 939 Waste Diversion Fee, which will be accounted for in the Waste Management Fund.
Remaining reserves in the Solid Waste Fund will be used to close and monitor County-owned landfills in Pescadero and Half
Moon Bay until such time that the funds are exhausted.

The Waste Management Fund accounts for revenues from the newly implemented AB 939 Waste Diversion Fee as well as
Garbage Collection Administration Fees. The new AB 939 Fee, which is derived from landfill disposal in the unincorporated lands
of the County, will be used to prepare and implement a countywide integrated waste management plan. This Fee will also fund
eligible Solid Waste Management and Diversion programs, and Household Hazardous Waste and state-mandated Local
Enforcement Agency programs administered by Environment Health.

The County Library Fund is governed by the Board of the San Mateo Joint Powers Authority (JPA). The Board has twelve
members, one representative from each of the eleven cities and one from the County Board of Supervisors. The JPA is primarily
financed by property taxes and provides library services to eleven cities and all unincorporated areas of the County.

Other Special Revenue Funds include the Fish and Game Propagation Fund and the Off-Highway Vehicle License Fees Fund.

Capital Project Funds

Capital Project Funds are used to account for financial resources to be used for the acquisition of land or acquisition and
construction of major facilities other than those financed by the proprietary funds.

The Parks Acquisition Fund is used for the acquisition of land for the County Parks System and the development of County park
facilities. Revenue in this fund originally came from a one-time sale of land at San Bruno Mountain. Current revenues come from
grants and interest earnings.

The Accumulated Capital Outlay Fund accounts for appropriations for County capital improvement and facilities maintenance
projects. Revenues are derived from selling the County real property and interest earnings. No funds are budgeted in FY 2012-13.

Fund Descriptions County of San Mateo
County Summaries FY 2013-15 Recommended Budget
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The Courthouse Temporary Construction Fund was established to support construction, rehabilitation, lease and financing
courtrooms. For every $10.00 of all criminal and traffic fines, bail and imposed penalties, a $2.25 penalty assessment is added to
the fines and placed into this fund. A penalty assessment $1.50 is put into this fund for every parking offense paid. The County’s
Probation Department also deposits $1.00 into this fund for every $10.00 in fines collected pursuant to Government Code 76004.

The Criminal Justice Temporary Construction Fund was established to finance construction, reconstruction, expansion,
improvements, operation, or maintenance of criminal justice facilities. Sources of revenue for this fund are identical to the
Courthouse Temporary Construction Fund above.

The Capital Projects Fund was established to centrally budget capital improvement projects in the County.

Debt Service Fund

Debt Service Fund is used to account for accumulation of resources for, and payment of, principal and interest on the County’s
general long-term debt. The Fund was established to centrally budget all County debt service payments. Amounts are transferred
into this fund from the various funding sources before payments are made.

Enterprise Funds

Enterprise Funds are used to account for operations that are financed and operated in a manner similar to private business
enterprises, where the intent of the governing body is to have the costs of providing goods or services (including depreciation and
amortization) to the general public be financed primarily through user charges on a continuing basis; or where the County has
decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for capital
maintenance, public policy, management control, accountability, or other purposes.

The San Mateo Medical Center (SMMC) Fund accounts for the hospital and clinical services provided to county residents.
SMMC'’s revenues are principally fees for patient services, payments from Federal and State programs such as Medicare, Medi-
Cal, interfund revenue, realignment revenues and subsidies from the General Fund.

The Airports Fund was established to provide for operations and maintenance of the San Carlos and Half Moon Bay aviation
facilities. Revenues are derived from facility rental and federal aid.

The Coyote Point Marina Fund provides and maintains a fully utilized recreational facility for the boating public. Revenues arise
from berth and facility rentals as well as interest earnings.

Special District Funds

Special District Funds are used to account for property tax revenues and user fees restricted by law to only support specified
government services to the districts from which tax revenues and fees are derived.

The County Service Area Fund accounts for special district funds that provide refuse disposal, water, and lighting maintenance
services to specific areas in the County. Revenues are derived from user charges and property taxes.

The Sewer and Sanitation Fund accounts for special district funds that support construction and maintenance of reliable sanitary
sewer systems, providing sensitive sewage treatment and disposal to sewer and sanitary districts within the County. Revenues
are derived from user charges and property taxes.

The Flood Control Zone Fund accounts for special district funds that support various flood control projects within the flood control
districts. This fund is financed through property taxes, certificates of participation, and state and federal grants.

The Lighting Districts Fund accounts for special district funds that enhance the safety of residents and businesses by providing
adequate lighting systems to street lighting districts within the County. Property taxes are the primary source of revenue.

Other Special District Funds include the Highlands Landscape Maintenance District Fund and the Drainage Districts Fund.

Internal Service Funds

Internal Service Funds are used to account for the financing of goods and services provided by one department to other
departments on a cost reimbursement basis.

The Motor Pool Internal Service Fund provides vehicle and equipment acquisition, replacement, maintenance, repair, and fuel
services to all County agencies. Full service repair facilities are operated in Belmont and Redwood City.

County of San Mateo Fund Descriptions
FY 2013-15 Recommended Budget County Summaries
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The Tower Road Construction Fund provides quality, cost-effective maintenance, repair and renovation of County facilities to
ensure a safe, accessible, efficient and attractive environment for the public and all County employees. This unit also offers
remodeling and craft services beyond the scope of building maintenance to County and other government agencies; as well as
capital project management, support and maintenance services to the lighting districts on a fee for service basis.

Non-County Funds

The San Mateo County Employees’ Retirement Association (SamCERA) Pension Fund, under the control of the Board of
Retirement, accumulates contributions from the County, its employees, and other participating employers, as well as earnings
from investments. Disbursements are made for administrative expenses as well as retirement, disability, and death benefits based
on a defined benefit formula. This Fund includes all assets of the San Mateo County Employees’ Retirement Association.  All
assets of SamCERA are held in this fund.

The First 5 San Mateo County (First 5) Fund was established in March 1999 under the authority of the California Children and
Families First Act of 1998 and is used to administer receipts and disbursements of California Children and Families First 5
allocations and appropriations, including administrative and overhead costs of the Commission and staff.

The Housing Authority Trust Fund is not maintained by the County, but financial information from the Fund has been entered into
the County’s budget system so that the Department of Housing’s budget display provides an indication of the Department’s total
costs of providing housing services. The Housing Authority is a separate legal entity under state law administered by the Board of
Supervisors as the Housing Authority Board of Commissioners. Funding is primarily provided by the U.S. Department of Housing
(HUD) and tenants.

Fund Descriptions County of San Mateo
County Summaries FY 2013-15 Recommended Budget
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All County Funds
FY 2013-14 Recommended Sources

Fines & Licenses
0.9%

Cther

Taxes
188%

Use of Money/Property

06%

Intergoverrmental
Revenue
28.1%

Charges for Services Fund Balance
10.6% 212%

Recommended Percent of
Sources of Funds FY 2013-14 Total
Taxes 395,220,140 18.75%
Licenses, Permits and Franchises 8,385,317 0.40%
Fines, Forfeitures and Penalties 11,083,404 0.53%
Use of Money and Property 12,330,408 0.59%
Intergovernmental Revenues 591,293,261 28.05%
Charges for Services 222,893,517 10.58%
Interfund Revenue 86,974,062 4.13%
Miscellaneous Revenue 51,752,011 2.46%
Other Financing Sources 281,431,548 13.35%
Fund Balance 446,270,076 21.17%
TOTAL SOURCES 2,107,633,744 100.00%

County of San Mateo
FY 2013-15 Recommended Budget

County Pie Charts - All Funds

County Summaries
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All County Funds
FY 2013-14 Recommended Requirements

Administraion and Fiscal Crimiral Justce
23.4% 16.8%

Community Services Health Services

20.7%
29.2%
Social Services
9%
Recommended Percent of

Use of Funds FY 2013-14 Total

Criminal Justice 354,933,808 16.84%

Health Services 616,189,386 29.24%

Social Services 208,567,127 9.90%
Community Services 435,288,247 20.65%
Administration and Fiscal 492,655,176 23.37%
TOTAL REQUIREMENTS 2,107,633,744 100.00%

County Pie Charts - All Funds County of San Mateo

County Summaries FY 2013-15 Recommended Budget
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All County Funds
FY 2014-15 Recommended Sources

Fines & Licerses  Use of Money /Property Intergovermmentl
Other 1.0% 0.% Revenwe
15.8% 296%

Taxes
2L 4%
Charges for Services Fund Balarce
2.7% 18.7%
Recommended Percent of

Sources of Funds FY 2014-15 Total
Taxes 403,122,768 21.35%
Licenses, Permits and Franchises 8,495,141 0.45%
Fines, Forfeitures and Penalties 11,047,121 0.59%
Use of Money and Property 16,489,137 0.87%
Intergovernmental Revenues 558,711,736 29.59%
Charges for Services 240,205,800 12.72%
Interfund Revenue 85,501,811 4.53%
Miscellaneous Revenue 41,642,195 2.21%
Other Financing Sources 170,312,314 9.02%
Fund Balance 352,572,086 18.67%
TOTAL SOURCES 1,888,100,109 100.00%

County of San Mateo

FY 2013-15 Recommended Budget

County Pie Charts - All Funds
County Summaries
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All County Funds
FY 2014-15 Recommended Requirements

Administation and Fiscd Criminal Jusice
19.6% 19.1%

Community Services

0,

17.9% Hedh Services

Social Sewices 3254

10.9%
Recommended Percent of
Use of Funds FY 2014-15 Total
Criminal Justice 360,531,562 19.09%
Health Services 614,074,415 32.52%
Social Services 205,570,480 10.89%
Community Services 337,133,882 17.86%
Administration and Fiscal 370,789,770 19.64%
TOTAL REQUIREMENTS 1,888,100,109 100.00%
County Pie Charts - All Funds County of San Mateo

County Summaries FY 2013-15 Recommended Budget
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County of San Mateo
Total Requirements - All Funds

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15

TOTAL REQUIREMENTS

Criminal Justice Agency 317,467,868 319,076,186 353,119,730 354,933,808 1,814,078 360,531,562 5,597,754
Health System 306,629,740 301,569,814 331,866,029 328,534,430 (3,331,599) 328,469,481 (64,949)
Social Services 187,074,464 176,219,016 197,309,354 208,567,127 11,257,773 205,570,480 (2,996,647)
Community Services 60,095,909 60,497,856 64,866,561 68,592,336 3,725,775 66,090,232 (2,502,104)
Administration and Fiscal 382,242,958 359,824,100 321,221,237 444,377,826 123,156,589 326,433,753  (117,944,073)
Subtotal General Fund 1,253,510,939  1,217,186,972  1,268,382,911  1,405,005,527 136,622,616  1,287,095,508  (117,910,019)
Enterprise Funds 275,733,396 271,563,830 266,534,588 273,296,493 6,761,905 263,017,718 (10,278,775)
Special Revenue Funds 85,970,048 90,199,774 102,841,544 110,204,143 7,362,599 89,352,444 (20,851,699)
Trust Funds 31,727,773 32,736,377 31,722,128 35,441,573 3,719,445 33,997,001 (1,444,572)
Capital Projects Funds 82,613,470 21,941,210 92,188,728 147,028,369 54,839,641 89,301,494 (57,726,875)
Debt Service Fund 46,917,211 47,279,449 47,661,809 48,277,350 615,541 47,594,060 (683,290)
Special Districts Funds 62,723,476 68,627,588 66,983,783 72,054,428 5,070,645 60,968,700 (11,085,728)
Internal Service Funds 14,385,636 14,518,112 16,318,068 16,325,861 7,793 16,773,184 447,323
Total Non-General Fund 600,071,010 546,866,340 624,250,648 702,628,217 78,377,569 601,004,601  (101,623,616)
Total Req - All Funds 1,853,581,951  1,764,053,311  1,892,633,559  2,107,633,744 215,000,185 1,888,100,109  (219,533,635)
Total Sources - All Funds 1,853,581,951  1,764,053,311  1,892,633,559  2,107,633,744 215,000,185 1,888,100,109  (219,533,635)
AUTHORIZED POSITIONS

Salary Resolution 5441.0 5,305.0 5,135.0 5,247.0 112.0 5,289.0 42.0
Funded FTE 5,235.8 5113.1 4,966.7 5,097.9 131.2 5,115.6 17.6

County of San Mateo

FY 2013-15 Recommended Budget

Total Requirements - All Funds
County Summaries
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County of San Mateo

All Funds

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15

SOURCES

Taxes 403,421,015 399,874,012 382,479,436 395,220,140 12,740,704 403,122,768 7,902,628
Licenses, Permits and Franchises 8,497,921 8,677,240 8,543,681 8,385,317 (158,364) 8,495,141 109,824
Fines, Forfeitures and Penalties 12,644,958 11,082,432 11,168,203 11,083,404 (84,799) 11,047,121 (36,283)
Use of Money and Property 12,053,585 12,261,278 10,456,768 12,330,408 1,873,640 16,489,137 4,158,729
Intergovernmental Revenues 466,954,800 485,172,608 542,329,401 591,293,261 48,963,860 558,711,736  (32,581,525)
Charges for Services 256,924,923 221,824,570 211,133,855 222,893,517 11,759,662 240,205,800 17,312,283
Interfund Revenue 91,477,172 79,800,627 97,818,690 86,974,062  (10,844,628) 85,501,811 (1,472,251)
Miscellaneous Revenue 40,766,954 44,378,607 34,245,900 51,752,011 17,506,111 41,642,195  (10,109,816)
Other Financing Sources 122,409,988 101,006,135 178,048,506 281,431,548 103,383,042 170,312,314 (111,119,234)
Total Revenue 1,415,151,316 1,364,077,510 1,476,224,440 1,661,363,668 185,139,228 1,535,528,023  (125,835,645)
Fund Balance 438,430,635 399,975,801 416,409,119 446,270,076 29,860,957 352,572,086  (93,697,990)
TOTAL SOURCES 1,853,581,951 1,764,053,311 1,892,633,559 2,107,633,744 215,000,185 1,888,100,109 (219,533,635)
REQUIREMENTS

Salaries and Benefits 711,037,095 715,754,446 741,506,112 816,568,486 75,062,374 788,152,515  (28,415,971)
Services and Supplies 424,004,905 380,599,667 488,159,370 514,228,842 26,069,472 493,706,121  (20,522,721)
Other Charges 286,649,485 285,244,650 301,702,377 298,237,552 (3,464,825) 296,661,086 (1,576,466)
Fixed Assets 79,544,391 23,405,241 109,966,931 174,869,640 64,902,709 99,472,573 (75,397,067)
Other Financing Uses 123,477,619 103,408,426 143,574,990 179,428,441 35,853,451 114,873,787  (64,554,654)
Gross Appropriations 1,624,713,494 1,508,412,431 1,784,909,780 1,983,332,961 198,423,181 1,792,866,082 (190,466,879)
Intrafund Transfers (169,087,637) (160,752,962) (178,388,841) (187,200,680) (8,811,839) (187,596,517) (395,837)
Net Appropriations 1,455,625,857 1,347,659,468 1,606,520,939 1,796,132,281 189,611,342 1,605,269,565 (190,862,716)
Contingencies/Dept Reserves 397,956,093 416,393,843 266,112,620 311,501,463 25,388,843 282,830,544  (28,670,919)
TOTAL REQUIREMENTS 1,853,581,951 1,764,053,311 1,892,633,559 2,107,633,744 215,000,185 1,888,100,109 (219,533,635)
AUTHORIZED POSITIONS

Salary Resolution 5,441.0 5,305.0 5,135.0 5,247.0 112.0 5,289.0 42.0
Funded FTE 5,235.8 5113.1 4,966.7 5,097.9 131.2 5,115.6 17.6
All Funds County of San Mateo
County Summaries FY 2013-15 Recommended Budget
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County of San Mateo

General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Taxes 371,276,557 366,923,355 352,156,907 362,877,634 10,720,727 371,682,689 8,805,055
Licenses, Permits and Franchises 5,400,251 5,859,713 5,815,816 5,682,291 (133,525) 5,792,115 109,824
Fines, Forfeitures and Penalties 10,019,389 8,647,246 8,735,972 8,651,873 (84,099) 8,615,590 (36,283)
Use of Money and Property 7,778,916 8,334,248 7,186,424 9,018,203 1,831,779 13,154,432 4,136,229
Intergovernmental Revenues 364,024,410 381,577,910 418,186,056 455,763,125 37,577,069 452,302,995 (3,460,130)
Charges for Services 89,827,354 102,173,054 107,754,073 108,800,338 1,046,265 106,181,619 (2,618,719)
Interfund Revenue 61,963,081 60,204,670 66,181,741 55,041,773 (11,139,968) 54,564,344 (477,429)
Miscellaneous Revenue 34,408,167 28,997,108 21,823,507 35,699,330 13,875,823 32,232,043 (3,467,287)
Other Financing Sources 572,787 33,208 172,266 63,081,962 62,909,696 513,422  (62,568,540)
Total Revenue 945,270,912 962,750,513 088,012,762 1,104,616,529 116,603,767 1,045,039,249  (59,577,280)
Fund Balance 308,240,027 254,436,458 280,370,149 300,388,998 20,018,849 242,056,259  (58,332,739)
TOTAL SOURCES 1,253,510,939 1,217,186,972 1,268,382,911 1,405,005,527 136,622,616 1,287,095,508 (117,910,019)
REQUIREMENTS
Salaries and Benefits 534,093,827 537,891,985 574,391,309 643,716,227 69,324,918 613,666,318  (30,049,909)
Services and Supplies 302,805,515 251,385,251 330,346,202 338,104,898 7,758,696 326,112,614 (11,992,284)
Other Charges 211,265,024 204,193,836 221,677,365 223,320,666 1643301 222,637,794 (682,872)
Fixed Assets 7,408,395 3,949,995 10,247,554 14,468,011 4,220,457 13,719,774 (748,237)
Other Financing Uses 103,986,145 88,611,526 122,465,839 159,863,278 37,397,439 96,795,908  (63,067,370)
Gross Appropriations 1,159,558,906 1,086,032,593 1,259,128,269 1,379,473,080 120,344,811 1,272,932,408 (106,540,672)
Intrafund Transfers (158,479,233)  (151,790,166) (169,049,487) (177,053,280) (8,003,793)  (178,191,049) (1,137,769)
Net Appropriations 1,001,079,673 934,242,427 1,090,078,782 1,202,419,800 112,341,018 1,094,741,359 (107,678,441)
Contingencies/Dept Reserves 252,431,266 ~ 282,944545 178,304,129 202,585,727 24,281,598 192,354,149  (10,231,578)
TOTAL REQUIREMENTS 1,253,510,939 1,217,186,972 1,268,382,911 1,405,005,527 136,622,616 1,287,095,508 (117,910,019)
AUTHORIZED POSITIONS
Salary Resolution 3,943.0 3,885.0 3,918.0 4,002.0 84.0 4,044.0 420
Funded FTE 3,868.5 3,803.8 3,834.9 3,939.0 104.1 3,956.2 17.3

County of San Mateo

FY 2013-15 Recommended Budget

General Fund
County Summaries
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Criminal Justice

General Fund

FY 2013-14 and 2014 -15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Licenses, Permits and Franchises 14,092 15,354 13,315 13,600 285 13,600
Fines, Forfeitures and Penalties 8,862,310 7,630,933 7,764,500 7,679,800 (84,700) 7,651,436 (28,364)
Intergovernmental Revenues 84,208,464 103,135,628 127,681,560 127,741,552 59,992 130,663,808 2,922,256
Charges for Services 18,948,822 19,854,753 19,716,222 19,999,670 283,448 19,788,996 (210,674)
Interfund Revenue 13,249,686 3,947,303 3,865,141 3,932,604 67,463 3,912,546 (20,058)
Miscellaneous Revenue 2,621,270 2,828,536 1,996,880 2,178,733 181,853 2,228,733 50,000
Other Financing Sources 303,215 21,150
Total Revenue 128,207,858 137,433,657 161,037,618 161,545,959 508,341 164,259,119 2,713,160
Fund Balance 14,231,218 17,703,108 18,713,405 16,238,743 (2,474,662) 14,995,874 (1,242,869)
TOTAL SOURCES 142,439,076 155,136,765 179,751,023 177,784,702 (1,966,321) 179,254,993 1,470,291
REQUIREMENTS
Salaries and Benefits 210,443,839 214,936,975 228,725,283 232,004,258 3,278,975 240,212,411 8,208,153
Services and Supplies 55,139,701 53,153,790 71,409,370 66,131,826 (5,277,544) 64,362,782 (1,769,044)
Other Charges 56,035,570 55,048,798 56,818,786 59,896,114 3,077,328 59,954,031 57,917
Fixed Assets 6,196,442 3,219,680 6,050,983 8,083,818 2,032,835 6,529,774 (1,554,044)
Other Financing Uses 1,880,796 3,248,267 905,009 904,997 (12) 903,971 (1,026)
Gross Appropriations 329,696,348 329,607,511 363,909,431 367,021,013 3,111,582 371,962,969 4,941,956
Intrafund Transfers (20,434,446)  (17,425,395)  (21,035,109)  (21,588,479) (553,370)  (20,685,324) 903,155
Net Appropriations 309,261,902 312,182,115 342,874,322 345,432,534 2,558,212 351,277,645 5,845,111
Contingencies/Dept Reserves 8,205,966 6,894,070 10,245,408 9,501,274 (744,134) 9,253,917 (247,357)
TOTAL REQUIREMENTS 317,467,868 319,076,186 353,119,730 354,933,308 1,814,078 360,531,562 5,597,754
NET COUNTY COST 175,028,792 163,939,420 173,368,707 177,149,106 3,780,399 181,276,569 4,127,463
AUTHORIZED POSITIONS
Salary Resolution 1,270.0 1,258.0 1,276.0 1,297.0 21.0 1,353.0 56.0
Funded FTE 1,251.2 1,221.0 1,256.7 1,276.8 20.0 1,305.3 285

General Fund
County Summaries

County of San Mateo
FY 2013-15 Recommended Budget
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Health Services
General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Licenses, Permits and Franchises 1,393,027 1,476,828 1,441,581 1,451,234 9,653 1,481,234 30,000
Fines, Forfeitures and Penalties 699,500 756,583 943,472 954,073 10,601 946,154 (7,919)
Use of Money and Property 204,878 176,730 211,086 190,323 (20,763) 190,323
Intergovernmental Revenues 121,118,923 113,105,328 120,862,683 129,014,744 8,152,061 131,167,173 2,152,429
Charges for Services 45,677,615 56,120,214 61,751,245 57,907,298 (3,843,947) 58,041,228 133,930
Interfund Revenue 2,545,728 3,206,271 2,879,286 4,273,800 1,394,514 4,375,016 101,216
Miscellaneous Revenue 20,344,419 19,851,226 16,076,097 29,373,900 13,297,803 25,735,160 (3,638,740)
Total Revenue 191,984,089 194,693,179 204,165,450 223,165,372 18,999,922 221,936,288 (1,229,084)
Fund Balance 17,704,697 17,115,340 12,950,693 3,851,409 (9,099,284) 2,723,625 (1,127,784)
TOTAL SOURCES 209,688,786 211,808,519 217,116,143 227,016,781 9,900,638 224,659,913 (2,356,868)
REQUIREMENTS
Salaries and Benefits 122,264,111 124,056,863 132,856,500 141,516,135 8,659,635 143,498,844 1,982,709
Services and Supplies 126,379,197 83,808,648 87,757,142 92,295,612 4,538,470 93,001,702 706,090
Other Charges 46,359,383 46,013,945 49,992,533 47,073,454 (2,919,079) 47,129,494 56,040
Fixed Assets 106,750 122,425 62,575 214,193 151,618 (214,193)
Other Financing Uses 21,946,869 59,480,977 77,570,176 71,759,592 (5,810,584) 73,028,553 1,268,961
Gross Appropriations 317,056,310 313,482,859 348,238,926 352,858,986 4,620,060 356,658,593 3,799,607
Intrafund Transfers (23,264,253)  (22,665,977)  (25,933,978)  (26,962,739) (1,028,761)  (27,220,487) (257,748)
Net Appropriations 293,792,057 290,816,882 322,304,948 325,896,247 3,591,299 329,438,106 3,541,859
Contingencies/Dept Reserves 12,837,683 10,752,932 9,561,081 2,638,183 (6,922,898) 2,269,418 (368,765)
TOTAL REQUIREMENTS 306,629,740 301,569,814 331,866,029 328,534,430 (3,331,599) 331,707,524 3,173,094
NET COUNTY COST 96,940,954 89,761,295 114,749,886 101,517,649  (13,232,237) 107,047,611 5,529,962
AUTHORIZED POSITIONS
Salary Resolution 1,022.0 1,014.0 1,016.0 1,054.0 38.0 1,057.0 3.0
Funded FTE 982.0 985.5 981.1 1,021.9 40.8 1,027.6 5.8

County of San Mateo
FY 2013-15 Recommended Budget

General Fund
County Summaries
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Social Services
General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Intergovernmental Revenues 144,769,086 140,341,684 156,570,320 165,629,132 9,058,812 162,913,832 (2,715,300)
Charges for Services 726,556 759,411 1,803,481 1,775,000 (28,481) 1,775,000
Interfund Revenue 34,577 41,955 36,000 40,000 4,000 40,000
Miscellaneous Revenue 4,581,621 2,557,642 1,941,576 2,216,284 274,708 2,346,647 130,363
Total Revenue 150,111,840 143,700,691 160,351,377 169,660,416 9,309,039 167,075,479 (2,584,937)
Fund Balance 6,943,083 5,945,724 7,189,504 6,263,156 (926,348) 5,148,156 (1,115,000)
TOTAL SOURCES 157,054,923 149,646,415 167,540,881 175,923,572 8,382,691 172,223,635 (3,699,937)
REQUIREMENTS
Salaries and Benefits 90,981,732 88,180,693 94,942,621 102,682,872 7,740,251 102,119,052 (563,820)
Services and Supplies 43,691,801 38,439,902 43,302,180 55,861,207 7,559,027 53,616,918 (2,244,289)
Other Charges 71,341,641 65,609,918 73,688,344 74,556,581 868,237 73,705,802 (850,779)
Fixed Assets 765 150,000 (150,000)
Other Financing Uses 292,936 291,701 293,032 286,587 (6,445) 286,505 (82)
Gross Appropriations 206,308,875 192,522,214 217,376,177 233,387,247 16,011,070 229,728,277 (3,658,970)
Intrafund Transfers (24,859,615)  (22,217,702)  (26,107,873)  (29,968,276) (3,860,403)  (29,305,953) 662,323
Net Appropriations 181,449,260 170,304,513 191,268,304 203,418,971 12,150,667 200,422,324 (2,996,647)
Contingencies/Dept Reserves 5,625,204 5,914,503 6,041,050 5,148,156 (892,894) 5,148,156
TOTAL REQUIREMENTS 187,074,464 176,219,016 197,309,354 208,567,127 11,257,773 205,570,480 (2,996,647)
NET COUNTY COST 30,019,541 26,572,600 29,768,473 32,643,555 2,875,082 33,346,845 703,290
AUTHORIZED POSITIONS
Salary Resolution 823.0 794.0 825.0 865.0 40.0 848.0 (7.0
Funded FTE 814.0 786.7 803.6 860.8 57.2 843.8 (17.0)

General Fund
County Summaries

County of San Mateo
FY 2013-15 Recommended Budget
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Community Services

General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Licenses, Permits and Franchises 3,590,493 3,974,703 3,969,663 3,819,162 (150,501) 3,898,986 79,824
Fines, Forfeitures and Penalties 42,353 61,422 28,000 18,000 (10,000) 18,000
Use of Money and Property 1,035,389 1,227,341 979,800 1,129,219 149,419 1,138,583 9,364
Intergovernmental Revenues 10,718,889 7,130,500 8,619,114 11,800,671 3,181,557 11,201,291 (599,380)
Charges for Services 3,110,313 4,959,978 4,527,536 4,588,552 61,016 4,646,996 58,444
Interfund Revenue 25,244,802 29,589,043 30,893,568 30,604,767 (288,801) 30,609,193 4,426
Miscellaneous Revenue 2,545,357 1,732,166 1,213,154 1,306,710 93,556 1,306,710
Other Financing Sources 264,611 9,958 170,066 261,222 91,156 261,222
Total Revenue 46,552,207 48,685,112 50,400,901 53,528,303 3,127,402 53,080,981 (447,322)
Fund Balance 5,087,399 4,371,642 4,171,190 3,812,823 (358,367) 1,715,473 (2,097,350)
TOTAL SOURCES 51,639,606 53,056,754 54,572,091 57,341,126 2,769,035 54,796,454 (2,544,672)
REQUIREMENTS
Salaries and Benefits 37,713,853 38,080,040 39,759,712 40,832,130 1,072,418 41,297,636 465,506
Services and Supplies 26,657,686 26,484,326 29,723,216 27,013,269 (2,709,947) 23,847,297 (3,165,972)
Other Charges 26,560,793 26,371,805 27,526,132 29,651,436 2,125,304 29,807,761 156,325
Fixed Assets 45,430 166,849 385,575 260,000 (125,575) 205,000 (55,000)
Other Financing Uses 12,979,308 13,044,668
Gross Appropriations 103,957,070 104,147,687 97,394,635 97,756,835 362,200 95,157,694 (2,599,141)
Intrafund Transfers (46,827,517)  (46,702,647)  (34,911,617)  (30,208,597) 4,703,020  (30,121,747) 86,850
Net Appropriations 57,129,553 57,445,041 62,483,018 67,548,238 5,065,220 65,035,947 (2,512,291)
Contingencies/Dept Reserves 2,966,356 3,052,816 2,383,543 1,044,098 (1,339,445) 1,054,285 10,187
TOTAL REQUIREMENTS 60,095,909 60,497,856 64,866,561 68,592,336 3,725,775 66,090,232 (2,502,104)
NET COUNTY COST 8,456,303 7,441,102 10,294,470 11,251,210 956,740 11,293,778 42,568
AUTHORIZED POSITIONS
Salary Resolution 318.0 314.0 305.0 304.0 1.0) 304.0
Funded FTE 315.0 311.4 303.2 301.3 (2.9 301.3

County of San Mateo
FY 2013-15 Recommended Budget

General Fund
County Summaries
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Administration and Fiscal

General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Taxes 371,276,557 366,923,355 352,156,907 362,877,634 10,720,727 371,682,689 8,805,055
Licenses, Permits and Franchises 402,639 392,828 391,257 398,295 7,038 398,295
Fines, Forfeitures and Penalties 415,227 198,308
Use of Money and Property 6,538,649 6,930,177 5,995,538 7,698,661 1,703,123 11,825,526 4,126,865
Intergovernmental Revenues 3,209,048 17,864,771 4,452,379 21,577,026 17,124,647 16,356,891 (5,220,135)
Charges for Services 21,364,049 20,478,699 19,955,589 24,529,818 4,574,229 21,929,399 (2,600,419)
Interfund Revenue 20,888,288 23,420,099 28,507,746 16,190,602  (12,317,144) 15,627,589 (563,013)
Miscellaneous Revenue 4,315,501 2,027,539 595,800 623,703 27,903 614,793 (8,910)
Other Financing Sources 4,960 2,099 2,200 62,820,740 62,818,540 252,200  (62,568,540)
Total Revenue 428,414,918 438,237,875 412,057,416 496,716,479 84,659,063 438,687,382  (58,029,097)
Fund Balance 264,273,630 209,300,644 237,345,357 270,222,867 32,877,510 217,473,131  (52,749,736)
TOTAL SOURCES 692,688,548 647,538,519 649,402,773 766,939,346 117,536,573 656,160,513 (110,778,833)
REQUIREMENTS
Salaries and Benefits 72,690,291 72,637,414 78,107,193 126,680,832 48,573,639 86,538,375  (40,142,457)
Services and Supplies 50,937,129 49,498,586 93,154,294 96,802,984 3,648,690 91,283,915 (5,519,069)
Other Charges 10,967,637 11,149,369 13,651,570 12,143,081 (1,508,489) 12,040,706 (102,375)
Fixed Assets 1,059,008 441,040 3,598,421 5,910,000 2,311,579 6,985,000 1,075,000
Other Financing Uses 66,886,236 12,545,913 43,697,622 86,912,102 43,214,480 22,576,879  (64,335,223)
Gross Appropriations 202,540,302 146,272,323 232,209,100 328,448,999 96,239,899 219,424,875 (109,024,124)
Intrafund Transfers (43,093,401)  (42,778,446)  (61,060,910)  (68,325,189) (7,264,279)  (70,857,538) (2,532,349)
Net Appropriations 159,446,901 103,493,877 171,148,190 260,123,810 88,975,620 148,567,337  (111,556,473)
Contingencies/Dept Reserves 222,796,058 256,330,224 150,073,047 184,254,016 34,180,969 174,628,373 (9,625,643)
TOTAL REQUIREMENTS 382,242,958 359,824,100 321,221,237 444,377,826 123,156,589 323,195,710 (121,182,116)
NET COUNTY COST (310,475,126) (287,745,463) (328,181,536) (322,561,520) 5,620,016 (332,964,803)  (10,403,283)
AUTHORIZED POSITIONS
Salary Resolution 510.0 505.0 496.0 482.0 (14.0) 482.0
Funded FTE 506.4 499.1 490.2 478.2 (12.0) 478.2

General Fund
County Summaries

County of San Mateo
FY 2013-15 Recommended Budget
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Capital Projects Summary
All Funds

Capital Projects Budget by Function FY 2013-14

Other County Piojects

14.3%
Parks and Maiina

Projects
6.2%

Healh Projects
4.0%

Road Projects
0.6%

Utiifes Projects
3.8%

Airport
Improvement Projects
2.0%

Criminal Justice Projects

69.0%

Capital Improvement Projects Budget FY 2013-14 FY 2014-15
Road Construction and Maintenance Projects
Major Construction Projects (Road Fund) 927,602 940,000
Major Construction and Resurfacing Projects (Roadway Improvement Fund) 0 0
Utilities Projects
Sewer Maintenance / Sanitation Projects 5,564,000 450,000
Flood Control Projects 0 2,000,000
Lighting 0 0
Airport Improvement Projects 2,885,007 130,000
Capital Projects Fund
Criminal Justice Projects 100,039,275 61,560,518
Health Projects 5,799,297 3,829,398
Parks and Marina Projects 9,026,036 4,513,018
Human Services Projects 172,500 172,500
Other County Projects 20,497,830 12,560,558
TOTAL CAPITAL IMPROVEMENT PROJECTS - ALL FUNDS 144,911,547 86,155,992

County of San Mateo
FY 2013-15 Recommended Budget

Capital Projects Summary
County Summaries
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Capital Projects Summary

Capital Improvement Program Fiscal Year 2013 -14

The proposed Capital Improvement Program (CIP) for Fiscal Year 2013 -14 is hereby submitted pursuant to Section 2.16.120 of the San Mateo
County Ordinance Code. The CIP includes one-time outlay of funds for construction, structural improvements, and non-structural renovations
to County-owned facilities. It also includes major construction, renovation or rehabilitation of county infrastructure assets such as roads,
utilities, and airports, which are budgeted separately in the Department of Public Works budget. This summary provides a brief overview of the
County’s Capital Improvement Program.

The County also utilizes a five-year Facilities Capital Plan, which serves as a planning tool to track all capital projects and their estimated
costs, giving policy makers an instrument to schedule future projects and anticipate potential financial challenges. At the time of the adopted
budget, the County will publish a Five-Year Facilities Capital Plan, detailing all projects in the upcoming CIP, as well as proposed projects for
future years.

Large scale projects may extend over several fiscal years. This Capital Projects Summary reflects only the County’s financial commitment for
FY 2013-14. Capital Projects may be financed from a variety of funding sources and are budgeted in the Fixed Assets expenditure category.
All projects submitted for inclusion in the FY 2013-14 CIP were reviewed by an evaluation team comprised of representatives from the
Department of Public Works, the County Manager’s Office, and customer departments.

Capital Projects Budget Unit Overview

The Capital Projects Budget Unit (8500D) contains 166 projects, including 103 new projects, representing a total cost of $135,534,938 in FY
13-14 and $82,635,992 in FY 14-15. In addition, there are also capital projects appropriated for Road Projects (4520B) of $927,602 in FY 13-
14 and $940,000 in FY 14-15, Sewer Maintenance and Sanitation Projects (4840B) of $5,564,000 in FY 13-14 and $450,000 in FY 14-15, and
Flood Control Projects of $2,000,000 only in FY 14-15, and Airport Improvement Projects (4850B) of $2,885,007 in FY 13-14 and $130,000 in
FY 14-15.

Significant Projects Completed in Fiscal Year 2012-13

Press Room Remodel

In February of 2013, the former County Press Room in the Hall of Justice was completely remodeled. The redesigned space has an open plan
with height adjustable work surfaces, extensive natural light. reduced overhead fixtures (9 compared to 23 prior to the remodel), a large "white
board" type area, wi-fi access and multiple work and seating options. The remodel exemplifies the new County approach to space use - light,
open, flexible and collaborative. In addition to a large group area occupied by the County web team, the former press room also has four
"touchdown" stations for visiting staff.

Energy Efficiency Conservation Block Grant Projects

United States Department of Energy federal program funding in the amount of $1.2 million was used to complete a number of the County’s
energy related projects including the Camp Glenwood Solar Thermal Upgrade, the Coroner's Crime Lab Retro-Commissioning, the Nevin
Clinic Replacement of Roof Top Units, and the development of the County's Strategic Energy Master Plan. The result of completing all of these
projects is reduced energy and maintenance costs to operate County facilities.

Energy efficiency projects completed in FY 12-13 at The Hall of Justice resulted in reduced electrical usage (13.2%) and associated charges
(10.3%) when compared FY 11-12. Correspondingly, gas usage was reduced by 51.8% which resulted in a 58.8% reduction in gas charges.
These projects improved the Hall of Justice ‘energy score’ which resulted in a Energy Star Facility rating from the Environmental Protection
Agency (EPA).

Significant Long-term Projects

Circle Star Way Facility Lease

In March 2011, the County of San Mateo purchased property at One and Two Circle Star Way in San Carlos. The property consists of
approximately 6.40 acres of land, two four-story Class A office buildings with approximately 208,000 square feet total, and an adjacent three-
story parking structure with approximately 400 parking spaces. In 2013, the County leased 208,000 square feet of office space located in two
buildings, Circle Star One and Two, to Starburst |, a subsidiary of Softbank, a Japanese telecommunications firm. The buildings are leased
through May of 2020 with an option to extend the leases until March of 2023. Circle Star One, which was leased in April and rent payments will
start in January of 2014. Circle Star Two was leased in August and rent payments will start in June of 2014. In FY 13/14, the Circle Star lease
will generate $1.7 million in new revenue for the County. In FY 14/15, with a full year of rent being paid for both buildings, rent revenue will
increase to $5.8 million.

Capital Projects Summary County of San Mateo
County Summaries FY 2013-15 Recommended Budget
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Jail Replacement Project - Maple Street Correctional Center

In December 2010, the County purchased 4.80 acres of real property located at 20, 50, 70 and 80 Chemical Way in Redwood City for $17.9
million. The property is being used to build a new County jail facility that will accommodate incarcerated men and women. The Sheriff's Office
Jail Planning Unit, in collaboration with other County departments, will oversee the planning, design, construction, transition, opening, training
and operational evaluation of the future replacement jail facility. The San Mateo County Jail is currently 125 percent to 160 percent over
capacity and the Women'’s Correctional Facility is in need of replacement. On October 4, 2011, the Board authorized the Sheriff to proceed with
planning a replacement jail with a rated capacity between 488-552 beds with an additional 88 non-secure transitional beds to include the warm
shell. The funding sources for the jail replacement include $8.3 million from Non-Departmental Services and $35.9 million from Bond Proceeds
for a total cost of $44.2 million through June 2013. The total cost of the new jail is estimated to cost between $145-160 million. Operating the
new jail is estimated to cost $50 million per year, which will be partially offset by $15 million in existing staffing and operational costs that will
transfer from the men’s and women'’s facilities.

The Project is budgeted for $165M to house 576 beds and administrative and support functions with additional warm shell space for future
expansion. In early 2013, the project site completed thorough de-contamination and remediation work which meets rigorous State Water Board
criteria established for Residential use. By mid-August, 2013, the project has reached 80% of the Design phase. The collaboration and
creativity has been embraced by the team (County/Architect/Consultants/ Design-Build Subs/GC) for a delivery that will achieve cost
effectiveness, operational excellence, and world class energy efficiencies. While applying for phase-permits and soliciting final bid packages,
the project is forging ahead into the Construction phase, with more than 550 foundation pilings started in July 2013 in preparation for an
earthquake-resistant structure. The 6-levels new replacement jail is on schedule to be completed by mid-2015.

County of San Mateo Capital Projects Summary
FY 2013-15 Recommended Budget County Summaries
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County of San Mateo

All Funds

FY 2013-15 Revenues by Type

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15

SOURCES

Property Taxes - General Fund 188,098,651  175558,171 194,786,852 195,735,661 948,809 201,268,060 5,532,399
Property Taxes - Non-General Fund 26,568,308 26974930 26853971 28,527,948 1673977 29,011,519 483,571
Property Taxes - Supplemental 4,091,821 4,575,689 3,844,874 4,875,804 1,030,930 4,923,284 47,480
Property Transfer Tax 5,018,220 5,651,398 5,326,850 6,259,279 932,429 6,447,057 187,778
Return of Property Tax (Excess ERAF) 82,387,231 84,408,808 41,087,316 41,388,002 300,686 40,000,000 (1,388,002
Property Tax In-Lieu of VLF 73183567 73,979,325 75786761 76,969,528 1,182,767 79,273,119 2,303,591
Property Tax In-Lieu of Sales Tax 4,764,313 5,064,691 6,297,224 6,510,919 213,695 6,615,004 104,175
Sales and Use Taxes 15,254,828 17,840,234 18,299,385 20,130,981 1,831,596 20,433,877 302,896
Half-Cent Transportation Taxes 1,835,196 1,997,065 1,865,199 1,865,199 0 1,865,199 0
Transient Occupancy Tax 978,758 1,104,597 1,084,716 1,267,161 182,445 1,292,504 25,343
Other Taxes 1,240,120 2,719,104 7,246,288 11,689,658 4443370 11,993,055 303,397
Taxes 403,421,013 399,874,012 382,479,436  395220,140 12,740,704 403,122,768 7,902,628
Building Permits 1,773,713 1,902,028 1,960,989 2,030,452 69,463 2,091,366 60,914
Development and Zoning Permits 1,601,972 1,747,431 1,704,204 1,405,128 (299,076) 1,424,038 18,910
Franchise Fees 3,807,910 3,605,437 3,439,972 3,447,171 7,199 3,447,171 0
Other Licenses and Permits 1,314,326 1,422,344 1,438,516 1,502,566 64,050 1,532,566 30,000
Licenses, Permits and Franchises 8,497,921 8,677,240 8,543,681 8,385,317 (158,364) 8,495,141 109,824
Court Fines and Forfeitures 11,502,725 10293544 10,603,203 10,518,404 (84,799) 10,482,121 (36,263)
Other Penalties and Forfeitures 1,142,233 788,888 565,000 565,000 0 565000 0
Fines, Forfeitures and Penalties 12,644,958 11,082,432 11,168,203 11,083,404 (84,799) 11,047,121 (36,283)
Interest Eamings 5,026,149 4,960,832 3,745,986 3,829,450 83,464 3,868,087 38,637
Other Investment Income 2,864,426 3,115,868 2,864,426 2,759,097 (105,329) 2,759,097 0
Rents and Concessions 4,163,010 4,184,578 3,846,356 5,741,861 1,895,505 9,861,953 4,120,092
Use of Money and Property 12,053585 12,261,278 10,456,768 12,330,408 1,873,640 16,489,137 4,158,729
Former RDA Pass-Through Payments 0 14,252,169 0 13956611 13956611 13,956,611 0
Realignment 57,759,662  100,385278 92,509,969  119,013901 26,503,932 127,063,639 8,049,738
Public Safety Sales Tax (Prop. 172) 49399508 55,888,141 60,836,477 68,829,130 7,992,653 62,852,384  (5,976,746)
Social Services Programs 123,746,693 92966440 131,586,320 114,983,070  (16,603,250) 111,865,151  (3,117,919)
Housing Programs 5,787,951 3,105,329 3,670,786 7,944,436 4,273,650 7,944,436 0
Behavioral Health & Recovery Svcs 48478353 37,653,086 34,916,308 36,405,324 1,489,016 36,211,282 (194,042)
Public Health Services 10,172,952 9,899,675 9,920,898 10,145,633 224,735 10,324,254 178,621

Revenues - All Funds
County Summaries
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County of San Mateo

All Funds

FY 2013-15 Revenues by Type

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15

SOURCES

Family Health Services 10,749,399 10,065,705 11,551,312 13,761,349 2,210,037 13,761,349 0
San Mateo Medical Center 71,642,057 68,149,840 76,237,808 78,435,011 2,197,203 61,262,017  (17,172,994)
Other Federal and State Aid 89,218,225 92,806,945 121,099,523 127,818,796 6,719,273 113,470,613  (14,348,183)
Intergovernmental Revenues 466,954,800 485,172,608 542,329,401  591,293261  48,963.860 558,711,736  (32,581,525)
General Government Services 19,187,671 18,498,238 18,224,571 21,141,076 2,916,505 18,537,537  (2,603,539)
Public Safety Services 19,662,624 19,812,762 19,865,308 19,765,461 (99,847) 19,614,497 (150,964)
Planning and Building Services 1,489,735 1,457,273 1,449,602 1,550,337 100,735 1,592,532 42,195
Parks Services 2,292,649 2,855,577 2,505,264 2,548,764 43,500 2,688,764 140,000
Library Services 588,062 531,647 568,000 743,000 175,000 743,000 0
Behavioral Health & Recovery Sves 26,691,404 36,705,445 35,294,901 35,190,586 (104,315) 35,068,796 (121,790)
Public Health Services 1,893,594 1,733,967 1,864,934 1,694,609 (170,325) 1,811,202 116,593
Family Health Services 3,297,864 3,764,734 3,647,468 4,016,989 369,521 4,121,961 104,972
San Mateo Medical Center 149,942,131 103,350,332  86,665293 96,886,489 10,221,196 116,278,921 19,392,432
Other Health Services 11,430,665  11,888/443 18437227 14452964  (3,984,263) 14,441,684 (11,280)
Sanitation Services 12,132,723 12,727,081 13873462 14,354,094 480,632 14,813,099 459,005
Other Charges for Services 8,315,795 8,499,073 8,737,825 10,549,148 1,811,323 10,493,807 (55,341)
Charges for Services 256,924,917  221,824572 211,133,855  222,893517 11,759,662  240,205800 17,312,283
Interfund Revenue 91,477,172 79,800,627 97,818,690 86,974,062  (10,844,628) 85501811  (1,472,251)
Interfund Revenue 91,477,172 79,800,627 97,818,690 86,974,062  (10,844,628) 85501811  (1,472,251)
Tobacco Settlement 8,138,037 6,488,262 6,394,812 12,905,193 6,510,381 6,447,440  (6,457,753)
Foundation Grants 6,984,911 10,469,634 11,050,164 11,919,999 869,835 8,198,517 (3,721,482
Housing Loan & Project Cost Reimb 939,155 833,321 777,960 818,152 40,192 818,152 0
Other Miscellaneous Revenue 24704851 26,587,391 16022964 26,108,667  10,085703 26,178,086 69,419
Miscellaneous Revenue 40,766,954 44378608 34245900 51,752,011 17,506,111 41,642,195  (10,109,816)
Operating Transfers - Capital Projects 67,188,724 9,993,519 78,736,146 132,834,000 54,097,854 81,016,773  (51,817,227)
Operating Transfers - Debt Service 30,264,608 30,368,432 18,656,255 18,683,230 26975 17,855,303 (827,927)
Other Financing Sources 24,956,656 60,644,184 80,656,105 129,914,318  49,258213 71,440,238  (58,474,080)
Other Financing Sources 122,409,988 101,006,135 178,048,506 281,431,548 103,383,042 170,312,314 (111,119,234)
Total Revenue 1,415,151,316 1,364,077,510 1,476,224,440 1,661,363,668 185,139,228 1,535528,023 (125,835,645)

County of San Mateo
FY 2013-15 Recommended Budget
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Explanation of Major Revenue Sources:

Property Tax

Taxes are levied for each fiscal year on taxable real and personal property which is situated in the county as of the preceding
January 1. For assessment and collection purposes, property is classified either as “secured” or “unsecured,” and is listed
accordingly on separate parts of the assessment roll. The “secured roll” is that part of the assessment roll containing State
assessed property and real property having a tax lien which is sufficient, in the opinion of the Assessor, to secure payment of the
taxes. Other property is assessed on the “unsecured roll” and includes aircraft and commercial equipment.

Secured property tax is the County’s largest discretionary General Fund revenue source. After seven years of 7% annual growth,
from FY 2002-03 through FY 2008-09, secured property tax revenue slowed significantly, beginning with FY 2009-10 and actually
saw a decline in revenues of 1.8% in FY 2010-11. The 6.7% decline reflected in the chart below for FY 2011-12 was largely due to
a one-time assessment appeals settlement reimbursement to Genentech and the reclassification of Former RDA Pass-Through
revenues which were moved, starting in FY 2011-12, to Intergovernmental Revenues. Had the Former RDA pass-through
payments remained in the secured revenues, the actual growth would have been 0.91%. Due to the economic recovery and
increased activity in the local housing market, the secured roll grew 3.33% for FY 2012-13 and 6.32% for FY 2013-14. The County
is projecting 3% growth for FY 2014-15. A 1% increase in the secured roll generates approximately $2.6 million in General Fund
discretionary income, when including Property Tax In-Lieu of VLF growth, which mirrors secured roll growth. It is anticipated that
growth in the secured roll will continue as parcels that received Prop. 8 reductions are reassessed and the reduced values on the
roll are recaptured.

About 85 percent of unsecured property tax is generated from businesses at San Francisco International Airport. Because of
increased activity at the Airport the past two fiscal years, unsecured property tax is expected to increase 11% in FY 2012-13. We
expect this revenue source to remain relatively flat in FYs 2013-14 and 2014-15.
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Property Transfer Tax

Property Transfer Tax revenue declined by 36.1% in FY 2008-09 due to the economic downturn, for a reduction of $2.2 million.
Due to increased activity in the housing market over the past two years, this revenue source has stabilized with projected FY
2012-13 receipts expected to surpass FY 2007-08 levels.
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Return of Local Property Tax (Excess ERAF)

Pursuant to Revenue and Taxation Code sections 97.2 and 97.3, property tax contributions made by the County to the Education
Revenue Augmentation Fund (ERAF) in excess of mandated school funding levels are returned to the taxing entities in the
county. Over the past ten fiscal years, the County has received $688 million from this revenue source, including $102 million in FY
2012-13. Ninety-six percent of the County’s share is apportioned to the General Fund. In January 2012 the Board of Supervisors
directed the County Manager to use 50% of Excess ERAF on an ongoing basis, beginning with the FY 2012-13 budget. ERAF
reserves will continue to be used for one-time purposes, such as paying down unfunded actuarial liabilities, reducing debt, and
funding capital improvement projects. When budgeting Excess ERAF, the County conservatively only appropriates the
undistributed prior year ERAF reserves.

The Governor’s School Finance Reform Plan recently approved by the Legislature could have a significant adverse impact on
Excess ERAF property taxes. The plan would increase the State’s minimum funding requirements for school districts thereby
potentially reducing the amount of Excess ERAF returned to the County, cities, and special districts. At this time the County
Controller doesn’'t have sufficient information from the County Office of Education to estimate the amount of property taxes that
will be returned as Excess ERAF to local taxing jurisdictions for FY 2013-14. His recommendation is to anticipate the receipt of
$61 million in Excess ERAF for FY 2013-14 which is based on existing revenue in ERAF reserved from prior fiscal years. Given
prior year experience we believe it is reasonable to assume that additional Excess ERAF will be generated in FYs 2013-14 and
2014-15 and that the $40 million appropriated in this budget is reasonable.
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Property Tax In-Lieu of Vehicle License Fees
Property Tax In-Lieu of Vehicle License Fees generally tracks with growth in the secured tax roll. Due to the economic recovery
and increased activity in the local housing market, the secured roll grew 3.33% for FY 2012-13 and 6.32% for FY 2013-14. The
County is projecting 3% growth for FY 2014-15.
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General Purpose Sales Tax (Non-Public Safety) and Property Tax In-Lieu of Sales Tax

Due to stagnant activity at the Airport and lower sales activity throughout the county, point-of-sales tax revenues dropped 10% in
FY 2009-10 but rebounded with 4.4% growth in FY 2010-11 and 16.95% in FY 2011-12. Growth in FY 2012-13 is estimated at
14.32%. Pursuant to the Triple Flip, which the State implemented in FY 2004-05 to dedicate 0.25% of sales tax as the revenue
source for repayment of the State Economic Recovery Bonds, a portion of sales tax has been replaced dollar-for-dollar with
property tax. An account called Property Tax In-Lieu of Sales Tax was established for this purpose. Due to declining statewide
and local sales activity, Property Tax In-Lieu of Sales Tax declined by 18.1% in FY 2009-10. Like point-of-sale revenues, this
revenue source has since rebounded and increased by 13.3% in FY 2010-11 and 6.3% in FY 2011-12 and is estimated to grow
24.3% in FY 2012-13. Growth of 3.4% and 1.6% has been appropriated in FYs 2013-14 and 2014-15, respectively.
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Interest Farnings and Other Investment Income

This revenue source includes the interest earned on bank deposits and other investments, as well as gains and losses on the sale
of securities and investments. Due to the Lehman Brothers’ bankruptcy, the County ended FY 2008-09 with a loss of $5.7 million.
Since that time, the County Investment Pool has earned less than 1% per annum due to a more conservative investment
approach and low yield from U.S. Treasuries. The County is in the process of recouping some of the Lehman losses through the
bankruptcy process and has since updated its Investment Policy in order to minimize risks, create greater diversification and
improve the safety and stability of pooled funds. Interest earnings are expected to drop 19.3% in FY 2012-13 and level off in FYs
2013-14 and 2014-15.

Interest Earnings
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Realignment VLF and Sales Tax

During FY 1991-92, the State experienced a budget deficit and revenue increases were used to balance the budget. Among the
most significant was the shift of responsibility from the State to counties for health, mental health, and various social services
programs, accompanied by a source of revenue to pay for the funding changes. The changes are known as Realignment and the
new revenues allocated to counties to fund these programs were a one-half percent sales tax and an increase in the Vehicle
License Fee. The allocation mechanism is complex and formula-driven. The formula involves a base year amount and
subsequent year growth formulas. Growth in this formula is driven by the State economy (sales tax revenue) and proportional
caseload growth of each county. Due to the sluggish economy and declining statewide sales, coupled with a proportional
reduction in the County’s caseload growth when compared to the statewide average, these revenues declined 9.3% in FY 2008-
09, 6.6% in FY 2009-10 and 6.5% in FY 2010-11. With the recent signs of recovery in the California economy, 1991 Realignment
increase by 9.2% in FY 2011-12 and is projected to grow 21.8% in FY 2012-13. Growth of 8.3% and 1.5% is budgeted in FYs
2013-14 and 2014-15, respectively.

In October 2011, Public Safety Realignment or 2011 Realignment was introduced with the passage of AB 109. There are two
components to the 2011 Realignment, one is Public Safety Realignment, a statewide initiative shifting the responsibility of housing
and parole of low level offenders to counties. At the same time, the State also realigned other revenue sources as well, including
courthouse security funding for the Sheriff's Office and Early Periodic Screening, Diagnosis, and Treatment (EPSDT), the child
health care component of Medicaid. This revenue shift results in corresponding decreases in other Intergovernmental Revenue
and Interfund Revenue accounts. The County projects approximately $36 million in 2011 Realignment in FYs 2011-12, 2012-13
and 2013-14, increasing to $42.5 million in 2014-15 as the County anticipates allocating more of the Public Safety component to
the Sheriff's Office to increase staffing in preparation for the opening of the new Maple Street Correctional Center.

Realignment
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Public Safety Half-Cent Sales Tax (Proposition 172)

The County began receiving revenue from this half-cent sales tax in FY 1993-94 after the ballot initiative passed. For several
years this revenue had been the primary funding source of negotiated labor increases in Criminal Justice departments such as
the Sheriff, Probation, District Attorney, and Coroner. Distribution of this tax to the County is based on its portion of statewide
taxable sales. An annual factor is calculated for each county by the State Controller using statewide taxable sales from the prior
calendar year based on each counties’ proportional share of statewide sales. This factor is applied against monthly sales tax
receipts in the current year for distribution to counties.

Public Safety Sales Tax revenues declined 23.2% over an eight year period from a high of $71.5 million in FY 2001-02 to $54.9
million in FY 2009-10. During those years where the revenue was less than the appropriated amount, the County backfilled the
public safety departments with General Fund reserves. As a result of those revenue shortfalls, the County began to conservatively
budget this revenue source in FY 2010-11. Beginning with FY 2010-11, the chart below reflects the appropriated allocation, not
the actual receipts. For FY 2010-11 the County allocated $49.4 million and received $58.2 million. For FY 2011-12 the County
allocated $55.9 million and received $63.3 million. For FY 2012-13 the County allocated $60.8 million and projects $69.3 million.
It is estimated that the Trust Fund reserves will approximate $25 million by the end of FY 2012-13. The increased allocation to
$68.8 million in FY 2013-14 is largely due to the one-time outlay of $6 million to replace the County’s radios in the public safety
departments. The County will work with the public safety departments on the future allocation of these revenues, including the use
of Trust Fund reserves and some portion of revenue growth to help fund debt service for the new Maple Street Correctional
Center, which is expected to open July 2015.

Proposition 172
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County of San Mateo

All Funds

FY 2013-15 Expenditures by Type

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15

Operating Expenditures

Regular Salaries 415745718 413,058,740 437,020,144 441,747,095 4,726,951 446,436,786 4,689,691
Extra Help 19,620,563 20,351,982 17,458,575 21,364,373  3,905798 20,616,004  (748,369)
Overtime 14475458 17,030,308 13,350,606 15,035,895  1,685199 14,591,618 (444,277
Retirement 149,333,849 149,241,601 149,774,725 206,556,951 56,782,226 168,941,016 (37,615,935)
Health Benefits 69,181,729 73,519,966 77,367,028 83,583,253 6,216,225 88515372 4,932,119
Statutory Compensation 40903421 40543530 41,219,676 42,331,211 1111535 42,847,612 516,401
Other Benefits 1,776,356 2,008,318 5315268 5,949,708 634,440 6,204,107 254,399
Salaries and Benefits 711,037,094 715754445 741,506,112 816,568,486 75,062,374 788,152,515 (28,415,971)
Office Expense 20,194,729 20,236,146 23447517 31,902,477 8454960 29,259,699  (2,642,778)
Drugs/Medical Supplies 27563871 31,686,917  32,355506 35400406 3,044,900 35,752,451 352,045
Non-Capital Equipment 2454240 2754296 8,397,227 10,637,254 2,240,027 5035503 (5,601,751
Facility/Equipment Maintenance 22222722 23726612 30,071,590 31,623,277  1551,687 30,833,054  (790,223)
Utilities Expense 14,679,116 16,305,691 17,410,000 17,462,500 52500 18,257,052 794,552
Contracts for Services 149,609,341 151,842,247 199,790,528 213,102,032 13311504 189,665,932 (23,436,100)
Interagency Agreements 47387526 45247919 52,912,393 52686573  (225820) 52,823,151 136,578
Public Assistance Programs 76,183,026 73,082,102 78,481,329 79,369,118 887,789 80,111,810 742,692
State Trial Court Contributions 17,609,082 17,282,834 17,368,824  17,243318  (125506) 17,243,318 0
Medical Center Contributions 64,453,813 59,480,977 77,570,176 65,259,592 (12,310,584) 66,528,553 1,268,961
Housing Project Contributions 4355976 5271205 5388964 7579170 2,190,206 7,579,170 0
Other Contributions 3,392,632  3,135959 5,709,750 5,829,281 119531 4835453  (993,828)
Internal Services/Overhead 190,178,100 187,524,592 214,633,610 212,286,501 (2,347,109) 217,846,161 5,559,660
Debt/Capital Financing 95,540,091 38446738 63,091,151 102,571,952 39,480,801 37,180,882 (65,391,070)
Other Financing Uses/Transfers 50990659 5480711 2,913,663 11,596,897 8,683,234 11,164,352  (432,545)
Other Operafing Expense 92,317,082 87,747,796 103,894,509 97,344,487  (6,550,022) 101,124,453 3,779,966
Operating Sub-Total 1,545,169,100 1,485,007,187 1,674,942,849 1,808,463,321 133,520,472 1,693,393,509 (115,069,812)
Intrafund Transfers (169,087,637) (160,752,962) (178,388,841) (187,200,680) (8,811,839) (187,596,517)  (395,837)
Operating Total 1,376,081,463 1,324,254,225 1,496,554,008 1,621,262,641 124,708,633 1,505,796,992 (115,465,649)
Non-Operating Expenditures

Capital Improvements 21,531,763 16,421,287 79,008,357 137,196,694 58,188,337 71,639,076 (65,557,618)
Capital Purchases 58,012,628 6983954 30,958,574 37,672,946 6,714,372 27,833,497  (9,839,449)
Expenditure Total 1,455,625,854 1,347,659,466 1,606,520,939 1,796,132,281 189,611,342 1,605,269,565 (190,862,716)
Reserves - General Fund 252,431,266 282,944,545 178,304,129 202,935,727 24,631,598 192,659,149 (10,276,578)
Reserves - Non-General Fund 145,524,828 133,449,298 107,808,491 108,565,736 757,245 90,171,395 (18,394,341)
TOTAL REQUIREMENTS 1,853,581,948 1,764,053,309 1,892,633,559 2,107,633,744 215,000,185 1,888,100,109 (219,533,635)

Expenditures - All Funds
County Summaries

County of San Mateo

FY 2013-15 Recommended Budget
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County of San Mateo

All funds
FY 2013-14 Changes in Projected Fund Balance
Estimated - Estimated FY 2013-14
Fund Balance Recomm Recomm Al Fund Balance Percent
Agency/Budget Unit Revenues  Expenditures Carryforward

June 30, 2013 June 30, 2014 Change

General Fund

General Fund 300,388,998 1,104,616,529 1,202,069,800 39,120,532 242,056,259 (19.4%)
Special Revenue and Trust Funds
Emergency Medical Services Fund 3,008,885 2,515,013 2,760,717 0 2,763,181 (8.2%)
IHSS Public Authority Fund 850,000 17,554,358 17,554,358 0 850,000 0.0%
Fish and Game Propagation Fund 80,461 1,350 67,500 0 14,311 (82.2%)
Structural Fire Protection Fund 1,579,410 6,617,193 6,809,132 191,939 1,579,410 0.0%
Road Fund 27,103,989 34,163,551 46,359,508 (250,000) 14,658,032 (45.9%)
Half-Cent Transportation Fund 1,365,030 1,940,199 3,305,229 1,365,030 1,365,030 0.0%
Road Improvement Fund 3,068,619 286,500 514,000 227,500 3,068,619 0.0%
Solid Waste Fund 3,425,107 1,766,333 2,703,346 0 2,488,094 (27.4%)
Waste Management Fund 2,417,325 2,460,820 3,546,208 99,000 1,430,937 (40.8%)
County Library Fund 14,875,939 20,565,634 20,882,256 316,622 14,875,939 0.0%
Enterprise Funds
Coyote Point Marina Operating Fund 554,586 2,839,769 2,905,596 0 488,759 (11.9%)
County Airports Fund 923,444 5,251,994 5,348,050 0 827,388 (10.4%)
Medical Center Enterprise Fund 7,000,000 256,726,700 263,726,700 0 0 (100.0%)
Special District Funds
County Service Area #1 Fund 1,774,195 2,385,947 2,385,947 0 1,774,195 0.0%
Public Works Special Districts 45,975,470 21,918,816 33,037,868 0 34,856,418 (24.2%)
Debt Service and Capital Proj Funds
Debt Service Fund 17,093,758 31,183,592 30,716,392 0 17,560,958 2.7%
Criminal Justice Temp Constr Fund 1,629,375 1,061,500 1,100,000 0 1,590,875 (2.4%)
Courthouse Temp Constr Fund 929,820 1,054,500 1,334,509 0 649,811 (30.1%)
Parks Acq and Development Fund 2,214,915 3,710,000 5,136,999 0 787,916 (64.4%)
Capital Projects Fund 2,633,923 133,794,336 135,534,938 0 893,321 (66.1%)
Internal Service Funds
Motor Pool Internal Service Fund 7,376,827 7,055,930 6,440,124 0 7,992,633 8.3%
Construction Services Fund 0 1,893,104 1,893,104 0 0 0.0%
Total All Funds 446,270,076  1,661,363,668 1,796,132,281 41,070,623 352,572,086 (21.0%)

Definition of Fund Balance: The difference between fund assets and fund liabilities remaining at year-end. For budgetary purposes, this
represents the sum of over-realized or unanticipated revenues and unspent appropriations or reserves at the end of each fiscal year

County of San Mateo Fund Balance - All Funds
FY 2013-15 Recommended Budget County Summaries
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Explanation of projected Fund Balance changes during the budget year, plus or minus 10 percent or $100,000:

General Fund

General Fund - Beginning Fund Balance is equivalent to 21.3% of Total Sources and Reserves/Contingencies are 16.8% of
Net Appropriations. The reason for the projected decline of 19.4% or $39.1 million is primarily due to the additional pension
contribution of $50 million appropriated in FY 2013-14, partially offset by the anticipated reimbursement of $11 million from
bond proceeds for prior year construction costs related to the Maple Street Correctional Center. Another contributing factor is
the County’s conservative approach to budgeting Excess ERAF, whereby only half of the projected receipts are appropriated
in the upcoming fiscal year.

Special Revenue and Trust Funds

Emergency Medical Services Fund - Reduction in Fund Balance due to expenditures exceeding revenues in FY 2013-14.
Fish and Game Propagation Fund - Reduction in Fund Balance is primarily due to the use of Reserves for fish migration
projects and habitat protection measures at the Fitzgerald Marine Reserve.

Road Fund - Reduction in Fund Balance is due to appropriations for capital improvement projects.

Solid Waste Fund - Reimbursement for AB 939 activities are reduced as claimed expenses have been reduced. Therefore,
Fund Balance is being appropriated for staff reimbursements.

Waste Management Fund - Reduction in Fund Balance is primarily due to staff spending more time on non-AB 939
reimburseable activities such as resource conservation recycling programs and the implementation of AB 341.

Enterprise Funds

Coyote Point Marina Operating Fund - Reduction in Fund Balance is due to one-time capital expenditures.

County Airports Fund - The San Carlos and Half Moon Bay Airports received one-time Federal and State funds to make safety
improvements and other capital projects. The slight decrease is due to the use of Fund Balance as a local match for those
grants.

Public Works Special Districts - The various Special Districts administered by Public Works have substantial infrastructure that
require major maintenance and capital improvements. A number of large projects will be undertaken in FY 2013-14 for sewer
and flood control districts, resulting in a reduction in Fund Balance.

Medical Center Enterprise Fund- Reduction in Fund Balance due to expenditures exceeding revenues in FY 2013-14.

Debt Service and Capital Service Funds

Courthouse Temporary Construction Fund - Reduction in Fund Balance is primarily due to the fact that current debt service
payments for court facilities exceeds revenues.

Parks Acquisition and Development - Reduction in Fund Balance is due to the completion of design plans and specifications
for the Moss Beach Playground Restroom, Pigeon Point Restoration, Coyote Point Promenade Restoration, Beach Area, and
Recreation Areas.

Capital Projects Fund - Reduction in Fund Balance is primarily due to the anticipated completion of capital projects.

Fund Balance - All Funds County of San Mateo
County Summaries FY 2013-15 Recommended Budget
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County of San Mateo
ALL FUNDS

FY 2013-15 Authorized Position Summary

Actual Actual Revised Recomm Change Recomm Change
Agency/Budget Unit/Fund 2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
General Fund
Criminal Justice
Sheriff's Office 659 665 679 692 13 749 57
Probation Department 417 407 408 412 4 412 0
District Attorney / Public Administrator 125 118 121 121 0 121 0
Coroner’s Office 15 14 14 14 0 13 1)
Health Services
Health Administration 12 12 13 13 0 13 0
Health Coverage Unit 0 47 31 31 0 31 0
Public Health, Policy and Planning 147 95 102 102 0 102 0
Health IT 0 0 0 12 12 13 1
Emergency Medical Services 5 5 6 6 0 6 0
Aging and Adult Services 117 129 129 135 6 135 0
Environmental Health Services 74 74 76 77 1 78 1
Behavioral Health and Recovery Services 400 396 399 413 14 414 1
Family Health Services 177 168 173 177 4 177 0
Correctional Health Services 90 88 87 88 88 0
Social Services
Human Services Agency 733 704 738 775 37 758 (17
Department of Child Support Services 90 90 87 90 3 90 0
Community Services
Planning and Building 52 49 48 46 2 46 0
Local Agency Formation Commission 1 1 1 1 0 1 0
Parks Department 52 51 48 49 1 49 0
Public Works-Administrative Services 28 33 34 34 0 34 0
Engineering Services 25 25 24 24 0 24 0
Facilities Services 102 97 95 95 0 95 0
Vehicles and Equipment Services 1 1 1 1 0 1 0
Utilities 0 0
Real Property Services 4 4 4 4 0 4 0
Agricultural Commissioner / Sealer 30 30 30 30 0 30 0
Public Safety Communications 54 54 54 58 4 58 0
Housing and Community Development 14 14 11 1 0 1 0
Administration and Fiscal
Board of Supervisors 20 20 20 20 0 20 0
County Manager / Clerk of the Board 38 38 21 21 0 21 0
Assessor-County Clerk-Recorder 114 112 117 117 0 117 0

County of San Mateo
FY 2013-15 Recommended Budget

Authorized Positions - All Funds

County Summaries
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County of San Mateo
ALL FUNDS

FY 2013-15 Authorized Position Summary

Actual Actual Revised Recomm Change Recomm Change

Agency/Budget Unit/Fund 2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Administration and Fiscal Continued

Controller's Office 42 43 42 42 0 42 0

Treasurer-Tax Collector 63 61 61 61 0 61 0

County Counsel 38 39 40 42 2 42 0

Human Resources Department 55 51 64 64 0 64 0

Information Services Department 140 141 131 115 (16) 115 0
Total General Fund 3,943 3,885 3,918 4,002 84 4,044 42
Non-General Fund
Special Revenue and Trust Funds

Road Fund 75 75 76 77 1 77 0

Half-Cent Transpiration Fund 6 1 1 1 0 1 0

Solid Waste Fund 9 9 9 9 0 9 0

County Library Fund 130 126 122 121 )] 121 0
Enterprise Fund

Coyote Point Marina Operating Fund 4 4 3 4 1 4 0

County Airports Fund 9 9 9 9 0 9

Medical Center Enterprise Fund 1,227 1,158 964 992 28 992 0
Special Districts Funds

Sewer District Maintenance Fund 7 7 7 8 1 8 0
Internal Service Funds

Motor Pool Internal Service Fund 15 15 13 13 0 13

Construction Services Fund 16 16 13 11 2 11
Total Non-General Fund 1,498 1,420 1,217 1,245 28 1,245 0
Total All County Funds 5,441 5,305 5,135 5,247 112 5,289 42
Non-County Funds (Information Only)

First 5 San Mateo County 12 12 10 10 0 10 0

Retirement (SamCERA) 20 20 20 21 1 21

Housing Authority Fund 46 46 46 46 0 46
All Positions 5,519 5,383 5211 5,324 113 5,366 42
Authorized Positions - All Funds County of San Mateo

County Summaries FY 2013-15 Recommended Budget
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Position Changes Detail FY 2013-14:

Criminal Justice

Sheriff’s Office: Adds two Sheriff's Sergeants, two Deputy Sheriff's, two Sheriff's Correctional Officers, one Lead Corrections Case Manager,
one Corrections Case Managers, one Program Coordinator, one Legal Office Specialist, one Payroll / Personnel Specialist, one Records
Technician, one District Coordinator - U, one Senior IT Analyst - U, one IT Analyst - U, two Crime Analysts - U, one Fiscal Office Specialist - U;
deletes one Sheriff's Sergeant and four Deputy Sheriff's for a net addition of 13 positions.

Probation Department: Adds one Deputy Probation Officer, two Legal Office Specialists, and one Management Analyst - U for an addition of
four positions.

(Net change is an addition of 17 positions in Criminal Justice)

Health Services
Health Administration: Adds one Financial Services Manager |
Health Coverage Unit: Adds one Lead Health Benefits Analyst and deletes one Health Benefits Analyst Il for no net change in positions.

Public Health, Policy and Planning: Adds one Health Services Manager Il, one Administrative Secretary IlI-C, one Community Health
Planner, and one Senior Graphics Specialist; deletes one Director of Policy and Planning, one Administrative Secretary II-C, one Community
Program Specialist Il, and one Graphics Specialist for no net change in positions.

Health IT: Adds seven Systems Engineers, one Project Manager, one Information Technology Analyst, one Senior Accountant, one Con
Contract Administrator, and one Administrative Assistant for a net addition of twelve positions.

Aging and Adult Services: Adds one Fiscal Office Specialist, one Social Worker IIl, two Deputy Public Administrators, one Supervising
Deputy Public Guardian, one Fiscal Office Specialist, one Deputy Public Administrator-U, one Fiscal office Specialist-U, and one Supervising
Deputy Public Guardian; and deletes one Social Worker lI, two Estate Property Officer-Us for a net addition of six positions.

Environmental Health: Adds one Environmental Health Specialist.

Behavioral Health and Recovery Services: Adds one Nurse Practitioner, one Mental Health Program Specialist, one Project Manager, one
Systems Engineer, one Senior Community Program Specialist, two Supervising Mental Health Clinician, five Psychiatric Social Worker IIs,
three Psychiatric Social Worker 1I-Us, and one Case Management/Assessment Specialist II; and deletes one Community Mental Health Nurse,
and one Marriage and Family Therapist for a net addition of 14 positions.

Family Health Services: Adds two Community Program Specialist 1l-U, one Dietetic Technician-U, one Public Health Nurse-U for a net
addition of four positions.

Correctional Health Services: Adds one Clinical Services Manager II-Nursing, one Clinical Services Manager |l-Mental Health, and one
Marriage and Family Therapist II; deletes one Clinical Services Manager I-Nursing and one Clinical Services Manager I-Mental Health for a net
addition of one position.

Medical Center Enterprise Fund: Adds two Medical Services Assistant Il, one Patient Services Assistant Il, one Dietitian, one Social Worker
11, one Psychiatric Social Worker 1, one Patient Services Specialist, one Community Program Specialist Il-U, one Administrative Secretary lI-
C, adds two Ambulatory Care Nurses, one Staff Physician, one Pharmacist, one Social Worker Il, one Psychologist Il, one Program
Coordinator I, one Adult Psychiatrist, one Medical Services Assistant I, one Preoperative Nurse, two Medical Surgical Nurses, five Critical
Care Nurses, one Charge Nurse, nine Systems Engineers, and one Project Manager; deletes one Food Service Worker I, one Cook II, one
Supervising Dietitian, one Social Work Supervisor-E, one Social Worker I1I, one Food Service Worker 11, one Patient Services Assistant I, one
Medical Services Assistant II, one Medical Office Specialist, and one Medical Surgical Nurse for a net addition of 28 positions.

(Net change is an addition of 66 positions in Health Services)

Social Services

Human Services Agency: Adds one Management Analyst IlI, five Human Services Policy Analysts, one Human Services Policy Analyst-U, 21
Benefit Analyst I-U, three Benefit Analyst II's, 11 Benefit Analyst IlI's, one Human Services Supervisor, two Human Services Supervisors-U,
two Social Work Supervisors, six Social Worker llls, two Office Assistants II-U, one Office Assistant I, one IT Supervisor, one IT Analyst;
deletes four Benefit Analyst IlI's, 11 Benefit Analyst II's, five Human Services Supervisors, one Human Services Supervisor -U for a net
addition of 37 positions

County of San Mateo Authorized Positions - All Funds
FY 2013-15 Recommended Budget County Summaries
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Department of Child Support Services: Adds one paralegal, three Child Support Customer Service Specialist -U; deletes one Legal
Secretary Il for a net addition of three positions.

(Net change is an addition of 40 positions in Social Services)

Community Services

Planning and Building Department: Deletes one Administrative Services Manager | and one Senior Graphics Specialist for a net reduction
of two positions.

Department of Housing: Adds one Administrative Assistant Il and one HCD Supervisor; deletes one Administrative Assistant | and one HCD
Specialist for no net change in positions.

County Library: Deletes one Library Technician Il for a net reduction of one position.
Public Works Construction Services: Deletes one Senior Utility Worker and one Utility Worker Il for a net reduction in two positions.

Public Works Facilities Services: Adds one Energy Program Manager and deletes one Energy Program Manager for no net change in
positions.

Public Works Vehicle and Equipment Services: Deletes one Auto Service Worker | and adds one Utility Worker Il for no net change
positions.

Public Works Utilities: Adds one Wastewater Collection Worker for a net addition of one position.
Road Fund: Adds one Public Works Technician I1.

Parks Department: Adds one Office Specialist.

Coyote Point Marina Operating Fund: Adds one Fiscal Office Specialist.

Public Safety Communications: Add four Communications Dispatchers.

(Net change is an addition of 3 positions in Community Services)

Administration and Fiscal

County Manager/Clerk of the Board: Deletes one Program Services Manager Il and two Management Analyst Ills; adds one Chief
Communications Officer, one Management Analyst I-U, and one Community Program Specialist-U for no net change in positions.

County Counsel: Adds one Deputy County Counsel and one Paralegal for a net addition of two positions.

Information Services Department: Adds one Information Technology Technician, one Advisory Systems Engineer and one Management
Analyst IIl; deletes 16 Systems Engineers, two Project Managers, one Deputy Director for a reduction of 16 positions.

(Net change is a reduction of 14 positions in Administration and Fiscal)

Non-County Funds (Information Only)

First 5 San Mateo County: Adds one Management Analyst ll-U; deletes one First 5 San Mateo County Deputy Director; for no net change in
positions.

SamCERA: Adds one Retirement Systems Technologist for a net addition of one position.
Position Changes Detail FY 2014-15:
Criminal Justice

Sheriff's Office: Adds one Sheriff's Lieutenant, two Sheriff's Sergeants, one Deputy Sheriff's, 34 Sheriff's Correctional Officers, two
Corrections Case Managers, eight Legal Office Specialists, two Fiscal Office Assistants and seven Utility Workers for an addition of 57
positions.

Coroner’s Office: Deletes one Office Assistant.

(Net change is an addition of 56 positions in Criminal Justice)
Health Services

Health IT: Adds one Health Security Officer.

Authorized Positions - All Funds County of San Mateo
County Summaries FY 2013-15 Recommended Budget
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Environmental Health: Adds one Environmental Health Specialist.
Behavioral Health and Recovery Services: Adds one Case Management/Assessment Specialist Il.

(Net change is a addition of 3 positions in Health Services)

Social Services

Human Services Agency: Adds two Social Worker l1l, two Office Assistants Il, one Human Services Analyst; deletes 16 Benefit Analyst I-U,
two office Assistant II's, one Information Technology Analyst, one Human Services Manager I-U, one Management Analyst Ill-U, one Human
Services Supervisor-U, for a net reduction of 17 positions.

(Net change is reduction of 17 positions in Social Services)

County of San Mateo Authorized Positions - All Funds
FY 2013-15 Recommended Budget County Summaries
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The County of San Mateo’s FY 2012-13 Civil Grand Jury made several recommendations to improve transparency in the County’s budget
document. In its response to the Grand Jury’s recommendations, the County agreed to provide certain information: total sources of funds; total
requirements; total increase or decrease in General Fund Reserves; non-recurring revenues or expenditures in excess of $3 million; budget
amount per San Mateo County resident; ten largest County expenses by category; ten largest County expenses by department; total number
of classified, unclassified and temporary extra help employees providing services to the County; total payroll for all County employees; total
cost of all benefits provided to County employees; and unfunded liabilities for Retirement, Other Post Employment Benefits (OPEB) and other
unfunded liabilities not associated with bonded indebtnedness. Due to time constraints and workload issues, we have addressed some of
these items. Future budgets will include the entirety of the agreed upon information.

General Fund Reserves

In presenting charts with both prior year actuals and budgeted reserves, there will always be a significant drop in the budget years because the
year-end reserves in the prior year actuals will reflect savings and unanticipated revenues. Case in point, only one-half of Excess ERAF, or $40
million, is budgeted in FYs 2013-14 and 2014-15, which will result in lower reserve balances in the Recommended Budgets. Prior year actuals
will reflect total Excess ERAF receipts as well as salary savings and other appropriations not expended that year.

General Fund Reservesand Contingencies
(in millions of dollars)
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Budget Amount Per San Mateo County Resident

As one can see in the chart below, the County’s overall budget when adjusted for inflation has decreased significantly since FY 2008-09 and
has only increased marginally in terms of actual dollars. The spike in FY 2013-14 is related to appropriations of $98 million for the construction
of the Maple Street Correctional Center and an additional pension contribution of $50 million to help accelerate the paydown of the County’s
Unfunded Accrued Actuarial Liability (UAAL).
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It should be noted that the bi-weekly payroll based on the budget will always be higher than prior year actuals as the budget will not account for
vacancies. The chart below is consistent with the County’s ongoing vacancy rate of 8% and that most County employees have not received a
salary increase since November 2008. Though the number of authorized positions has dropped by 10% since FY 2008-09 this reduction in
County's workforce has been largely offset by higher pension and health benefit costs.

$35

Average Bi-Weekly Payroll

$314

$30

Payroll (in Millions)

Actuals Actuals Actuals Actuals Actuals Recomm Recomm

$30.3

$253 261 $273 $21.5 $271

$25 -

$20 -

$15 -

$10 |

$5

$0 : : : ‘ : :

FY 2008-09 FY2009-10 FY2010-11 FY2011-12 FY2012-13 FY 201314 FY 2014-15

County of San Mateo
FY 2013-15 Recommended Budget

Supplemental Information
County Summaries



B-41

Top Ten Expenditures by Department (Total Requirements)

The table below lists the ten largest departmental budgets based on Total Requirements, which includes Gross Appropriations less Intrafund
Transfers plus Department Reserves. This is important to note because service charge departments, like the Information Services Department
and Public Works, tend to have significantly higher Gross Appropriations (or Gross Expenditures) that are reduced by service charges
received from General Fund departments via Intrafund Transfers, which is a contra-expenditure account. The table below is sorted by the
amount appropriated in the FY 2013-14 Recommended Budget.

Actual Actual Actual Actual Actual Recomm  Recomm
Department 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
Health System 521,739,424 511,167,345 531,129,981 529,967,911 509,674,120 550,929,794 547,545,862
Human Services Agency 173,773,960 172,178,662 175,682,363 165,179,532 160,698,405 196,764,926 193,721,124
Sheriff's Office 141,675,656 147,513,850 168,592,614 173,110,415 172,896,902 195,720,773 200,778,696
Department of Public Works 144,882,929 157,335,037 159,248,298 168,615,102 78,113,740 195,369,949 158,431,440
Probation Department 72,148,200 72,126,587 72,685,949 71,124,489 71,802,349 80,275,777 80,163,229
County Library 29,789,788 32,491,926 31,727,773 32,736,377 19,061,721 35441573 33,997,001
District Attorney's Office 25,061,819 24,277,585 24,321,192 23,888,927 23,905,326 26,510,526 26,918,527
Assessor-County Clerk-Recorder 21,626,683 18,977,149 19,266,421 19,193,775 17,773,225 22,795,984 19,747,462
County Support of the Courts 22,408,266 19,981,458 20,584,973 20,298,054 20,387,597 20,690,765 20,690,765
Information Services Department 26,809,012 21,277,668 16,246,104 16,337,370 14,867,768 19,285,543 13,764,214

Top Ten Expenditures by Account

The table below lists the top 12 expenditures, as two of the expenditures - Capital Improvements and Fixed Assets - are one-time in nature and
do not always fall within the top 10. The expenditures in the table below are sorted by the amount appropriated in the FY 2013-14
Recommended Budget. Capital Improvements and Fixed Assets are abnormally high in FY 2013-14 due to the construction of the Maple
Street Correctional Center and significant one-time IT projects, including the Radio Replacement Project.

Actual Actual Actual Actual Actual Recomm  Recomm
Department 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
Permanent Salaries 420,761,987 422,858,948 415,716,192 413,054,820 401,162,732 441,302,233 445,971,924
Contractual Services 248,755,263 258,563,163 251,604,534 250,895,585 265,786,387 344,008,970 326,289,268
Retirement Contributions 134,246,892 134,593,020 175,008,760 174,553,270 168,172,909 232,979,555 195,499,868
Capital Improvements 8,805,694 14,344,833 17,555,195 12,095,613 19,404,942 130,132,694 67,689,076
Employee Group Insurance 64,774,623 71,380,598 70,459,889 74,514,887 76,207,829 84,935,483 89,871,070
Central IT - Radios, Phones, Data 54,185,486 55,781,360 54,223,263 55,345,121 69,151,680 64,629,124 66,370,818
Fixed Assets - Equipment 4,384,623 4,080,790 3,160,448 5,802,857 5,476,561 32,285,371 23,691,541
Retirement of Long Term Debt 38,360,029 30,454,582 31,117,771 31,329,031 30,903,629 31,252,833 30,243,279
Leased Facility Rental Charges 28,363,183 28,160,524 28,187,254 28,282,504 28,535,939 28,220,361 30,332,155
County-Owned Facility Charges 30,962,360 28,727,034 34,862,985 33,768,134 18,909,239 22,275,522 22,575,367
Extra Help Salaries 18,288,586 19,799,160 19,620,563 20,351,982 22,835,915 21,364,373 20,616,004
Overtime Pay 18,677,360 14,941,568 14,504,984 17,034,229 20,455,048 15,035,895 14,591,618
Supplemental Information County of San Mateo
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BUDGET BALANCING PRINCIPLES
(Resolution Adopted by Board of Supervisors - August 25, 2009)

A. Our highest priority is a sustainable community for current and future residents of San Mateo County as defined by
achievement of our Shared Vision for a healthy, prosperous, livable, environmentally conscious and collaborative community.
We aim to continue progress toward our vision while the economy suffers, and position ourselves strategically for when the
economy rebounds. Therefore,

+ All options will be explored to reduce costs and/or redesign services in order to minimize service reductions

+ Near-term decisions must be made in the context of long-term strategic goals

+ Long-term cost effectiveness of prevention and early intervention is recognized

+ Existing services and service levels will be evaluated based on performance and alignment with County’s mission and
Shared Vision 2025, as well as minimum legal requirements (mandates).

B. We aim to continue performing at levels of service quality and outcomes that are at or above average of comparable
agencies or established benchmarks.

C. We recognize that budgeting is a process. Solutions will emerge over time and be implemented to meet the goal of a
balanced budget by Fiscal Year 2013. An effective multi-year process that restores structural balance will create a stronger
organization and contribute to a stronger community.

+ Solutions may be phased-in, with managed use of reserves, to avoid disruption of service and to cushion transitions to
reduced service levels
+ Where possible, employment and training options will be provided to displaced employees

D. Our budget process will engage the community we serve to inform inclusive, fact-driven and thoughtful decision-making on
multiple strategies, including the reduction and elimination of services. As such,

+  We will be transparent and forthcoming throughout and will work closely with our employees, organized labor and community
partners

+ Reliable information will be provided in a timely way to continue to build trust, confidence and credibility throughout the
process

+  We will seek input from the general public regarding strategies developed by staff

E. We aim to not impact any one geographic, ethnic or linguistic community disproportionally as we sustain efforts to address
long-standing disparities

F.  We will work together as a single organization while recognizing the unique services offered by each department

+ All County departments will contribute to the solution

+ Departments will be afforded flexibility to achieve efficiencies in all areas of operations, operational support and administration

+ We value our employees and will continue to develop our workforce, retain and promote high-performers and continue
succession planning efforts

+ We value our broad range of partnerships that cut across departmental lines, and also value partnerships with our community-
based organizations and neighboring municipalities

Budget Balancing Principles County of San Mateo
County Summaries FY 2013-15 Recommended Budget
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LONG-TERM BUDGET BALANCING STRATEGIES
September 15, 2009 Budget Study Session - Fiscal Years 2010-2013

PROGRAM AND SERVICE REDUCTIONS

Exploring all options under the strategies below will minimize the direct impact on our clients, employees and the community we
serve. If we are not successful at achieving savings and generating revenues in these areas over the next several years, given
the magnitude of the $100 million structural imbalance, we will be forced to consider the following:

» Closure of facilities
+ Reduction and elimination of safety net services
+ Reduction and elimination of public safety services

PARTNERSHIPS

+ Shared Services - centralize services within the County organization, and share services with other public agencies in the
county/  region (buy and sell).

+ Transfer of Services/Annexation - annex unincorporated areas and transfer municipal services (parks, fire, planning,
patrol, dispatch, utilities and other services) to cities and special districts - budget reductions and corresponding transfer of
revenues, with goal of net savings.

+ Managed Competition and Performance-Based Contracting — will develop process and criteria, to include minimum
savings levels, contractor requirements such as provision of health benefits, time to allow for improvement/efficiencies
within existing structure; consider performing a service both in-house and by contract to evaluate quality of service and
cost effectiveness for a specified period  of time:

» Nonprofit Partnerships for Community-Based Services - identify client concentration and highest-need areas
(use of GIS where applicable); work with community-based providers to improve administrative infrastructure and
capacity toward a performance-based contracting model; competitive process to be based on best client outcomes
in areas of highest need, at lower General Fund allocation;

+ Business Partnerships for Other County Services — review existing Memoranda of Understanding (MOUs) and
legislation; identify services provided by County staff and explore contracting with local businesses to provide
services through a managed competition process.

+ Service Delivery Systems Redesign — collaborate with community partners (public and private) to redesign delivery of
services to meet the needs of underserved and other safety net populations (for example, Community Health Network for the
Underserved).

« Expansion of Volunteer Programs — engage residents to become more actively involved in prevention and early
intervention programs and other local government services within their communities; includes seasonal and year-round
internship programs to increase the number of youth interested in careers in local government.

County of San Mateo Budget Balancing Principles
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REORGANIZATIONS AND LABOR COST RESTRUCTURING

+ Charter Review- explore opportunities to consolidate and reorganize departments; other organizational improvements
requiring changes in the County Charter.

+ Review of Boards and Commissions- evaluate effectiveness, with recommendations toward consolidations/restructuring/
elimination and reductions in County staff support.

+ Span of Control- review supervisor-to staff rations; restructure management and flatten organizational structures, providing
opportunities to increase levels of responsibility and accountability among managers, supervisors and line staff

+ Skills Mix- add/delete positions to better match job classification with duties performed.

+ Pay Adjustments- freeze salaries, increase Voluntary Time Off (VTO), implement mandatory furloughs, and other negotiated
reductions in pay.

+ Cost Sharing- includes cost-sharing of cost-of-living adjustments (COLAS) to offset significant increases in retirement
contributions as a result of investment losses in the Retirement Fund; County currently pays 100% of retirement COLAS;
higher cost-sharing for health premiums (County currently picks up 90% of premium cost for most employees); create
incentives such as reduced share of premiums linked to participation in wellness programs and activities.

+ Benefits Restructuring— implement changes allowed by legislation (judicial benefits); create new retirement tier for new
employees; create hybrid defined benefit / defined contribution plan as an option for new and existing employees.

ORGANIZATIONAL INCENTIVES

+ Separation Incentives- offer voluntary separation incentives to minimize layoffs; incentives to be based on years of service
and business need, to include limited-time coverage of health premiums.

+ Wellness Incentives— create incentives such as reduced share of premiums linked to participation in wellness programs and
activities (also under Cost Sharing solutions, subject to bargaining).

+ Innovation and Entrepreneurial Fund- create one-time and short-term incentives for team efforts that generate ongoing
savings or revenues in new and creative ways; includes one-time investments in infrastructure and other areas, with
established parameters regarding payback periods and returns on investment.

+ Pay for Performance- recommended by Management/Attorneys Salaries and Benefits Cost Containment Advisory
Committee, to be explored for implementation in 2011-12; develop pay-for-performance structure that is based on achieving
operational goals tied to client and customer outcomes and Shared Vision 2025 community goals.

REAL PROPERTY / FACILITIES

+ Space Consolidation/Reduction Initiatives— develop a Countywide Facilities Master Plan; standardize space requirements
per employee, update telecommuting policies and increase commute alternatives to lower rent and facilities maintenance
charges; achieve savings from electronic document management system (EDMS) efforts, resulting in less space needed for
filing and storing records.

+ Real Property (County-Owned Facilities and Leased Facilities)- sell County assets; create new agreements to increase
revenue from leasing/use of County property; renegotiate existing agreements with landlords for lower rent.

Budget Balancing Principles County of San Mateo
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+ Multi-Resource Centers— use geographic information systems (GIS) to prioritize services and target solutions based on
demand and performance gaps by neighborhood or region; locate multi-resource centers in targeted areas where outcomes
can be tracked over time.

+ Debt Restructuring— refund or refinance existing debt to reduce debt service costs (minimum 3% annual debt service
reduction.)

ADMINISTRATIVE EFFICIENCIES

+ Electronic Document Management System (EDMS)- reduce space and paper/mail/copy center/pony mail services and
courier services through improved documents management

+ Automated Timekeeping System (ATKS) Advanced Scheduler- reduce overtime through improved scheduling in 24/7
operations like Probation, Sheriff, Medical Center (hospital and long-term care).

+ Increased System Integration: Finance / Payroll / HR / Budget- review useful life and gaps in existing systems; explore
more integrated solutions for increased efficiencies.

+ Contracts Review- renegotiate terms of existing contracts (for example, maintenance contracts) to extend contract period in
exchange for reduced rates; review contracts that have not gone through a Request for Proposals (RFP) process in more than
five years - lower contract costs resulting from undergoing competitive process and negotiations; identify service providers
with whom multiple departments have contracts, and consolidate into master contracts.

+ Purchasing Review- update procedures manual and County Ordinance; implement recommendations from 2009
Operational Review; e-procurement and purchasing cards

+ Automated Timekeeping System (ATKS) Advanced Scheduler- reduce overtime through improved scheduling in 24/7
operations like Probation, Sheriff, Medical Center (hospital and long-term care).

+ Civil Service Rules, Administrative Memoranda and County Ordinance Review—prioritize revisions based on magnitude
of potential cost savings from eliminating steps, inefficient and unnecessary processes and procedures; increase flexibility to
meet business needs.

* Multi-Year Budgeting- develop two-year budgets so off-cycle time can be spent on targeted budget balancing efforts,
performance management reviews, and capital programming.

REVENUE GENERATION

+ Cost Recovery and Standard Methodology for Charges for Services— complete a full cost plan, benchmark with
comparable agencies, and develop a more accurate basis for charging costs for both internal services (Information Services
Department, Facilities Maintenance and Human Resources) and services provided to other public agencies; includes
increasing fees to clients and customers who directly benefit from services provided; increase revenue by phasing in higher
rates for areas where more cost recovery makes sense; develop comprehensive County Fee Policy.

+ New Taxes and Fees— explore new revenue sources and increase existing taxes and fees; requires voter approval; work plan
under development within auspices of Board Finance and Operations Committee.

+ County Ordinance Updates- review associated fees for services, use of citations to generate revenue.

» Economic Development- expand County's role in job creation and growth in tax base.

County of San Mateo Budget Balancing Principles
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LONG-TERM FINANCIAL POLICIES

The primary fiscal agents for the County—the Board of Supervisors, County Manager, Controller, Assessor and Treasurer—have made public
access to financial information a priority. The County’s budget, budget information, Comprehensive Annual Financial Report (CAFR) and
Popular Annual Financial Report (PAFR) are available on the County website, www.co.sanmateo.ca.us. Residents can look up the assessed
value of their property or pay their property taxes online. Board meetings (including budget hearings) air on Peninsula TV, a local access cable
channel operated by a consortium of public agencies.

COUNTY RESERVES POLICY

The Board of Supervisors approved the County Reserves Policy in April 1999. The creation of the policy was initiated by the County’s Fiscal
Officers to help reduce the negative impact on the County during times of economic uncertainty and potential losses of funding from other
governmental agencies. The Board of Supervisors approved the revised policy on Tuesday, February 9, 2010 to align the policy with the
current fiscal environment. Fund Balance and Reserves are viewed as one-time sources of funding which are only used for one-time purposes
or as part of a multi-year financial plan to balance the budget. The County avoids operating deficits that are created through dependency on
one-time funding for ongoing expenditures. The policy establishes minimum requirements for Departmental Reserves, General Fund
Appropriation for Contingencies, Reserves for Countywide Capital Improvements and Reserves for Countywide Automation Projects, and
provides guidelines for the use of these funds. The FY 2013-15 Recommended Budget reflects a shift in policy to a 50/50 Fund Balance
split. This will be formally adopted by the Board during the September budget hearings. To ensure consistency with the
Recommended Budget, this policy change has been incorporated below.

Departmental Reserve Requirements

1. Use of One-Time Funds - One-time funds will not be used to fund ongoing operations, unless in the context of a multi-year financial plan
to balance expenditures and reserves.

2. Minimum Departmental Reserve Reguirements - Departments shall maintain reserves at a minimum of two (2) percent of Net Appropria-
tions. Departmental Reserves will only be used for the following:

a. one-time emergencies;

b. unanticipated mid-year losses of funding;

c. short-term coverage of costs associated with unanticipated caseload increases; and

d. short-term coverage of costs to minimize employee lay-offs provided there is a long-term financial plan

3. Reserves Replenishment Plan - Departments must obtain approval from the County Manager’s Office prior to using Reserves which puts
them in the position of falling below the two (2) percent Reserves requirement. Approval of funding Reserves below the two (2) percent
requirement would be contingent upon review and approval of a multi-year financial plan that details how the department intends to
replenish their Reserves to the two (2) percent level within three years or a mutually agreed upon timeframe by the department and
County Manager’s Office. Department plans must address the use of excess Fund Balance with the first priority being the replenishment
of Reserves. This plan will be reviewed annually at the budget meeting with the County Manager’s Office to determine if progress is being
made to achieve the two (2) percent level. Departments that are unable to demonstrate progress towards achieving the two (2) percent
requirement shall be subject to enhanced fiscal oversight, including quarterly budget updates to the County Manager’s Office.

4. Calculation of the Two (2) Percent Reserves Requirement - Net Appropriations will be the base for calculating the minimum Reserve
requirement. Any exceptions will be made on the basis of materiality of adjustment and impact on direct ongoing operations. Material /
onetime grant funds that must be appropriated should be excluded from the two (2) percent Reserves calculation. Revenue derived from
service contracts that do not represent core departmental services will also receive consideration for exclusion, with final approval resting
with the County Manager’s Office. With the exception of required grant matching funds, grants and service contracts will not be backfilled
by the County’s General Fund should funding be eliminated or reduced. The two (2) percent requirement for each department will be
determined at the time that the final budget is formally adopted by the Board of Supervisors.

5. Guidelines for Fund Balance in Excess of Minimum Reserve Amount - Fund Balance generated in excess of the two (2) percent minimum
Departmental Reserves Requirement can only be allocated to the following:

a. Appropriate in Departmental Reserves for future one-time purposes;
b. Purchase of fixed assets;
c¢.  Sinking fund for future replacement of assets;

Financial Policies County of San Mateo
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Deferred maintenance;

One-time departmental projects;

Reserve for audit disallowances;

Local match for grants;

Seed money for new departmental programs provided there is a plan that includes identification of future ongoing funding sources
and outcome measures; and

i.  Short-term coverage of operational costs in order to maintain program integrity and prevent employee lay-offs in conjunction with
sections 1 and 2 above.

Tae ~o o

Deferred or Incomplete Projects - Unexpended one-time funds from deferred or incomplete projects, including grant funds, can be carried
over to the next fiscal year at 100% of the amount not spent. These will be exempt from the 50/50 split. (See Fund Balance Policy.)

Service Departments and Non-General Fund Departments - Fund Balance generated by service departments shall be evaluated by the
Service Charges Committee, including representatives from the County Fiscal Operating Committee, following the end of each fiscal year
to recommend how they should be applied the following year. Application of funds will be done in a way that maximizes cost reimburse-
ment through claiming and fairly allocates any impacts on the A-87 cost plan.

Internal Service Funds can maintain Reserves balances for future purposes including, but not limited to, vehicle and equipment replace-
ment costs and risk management claims.

As a goal, County Enterprise Funds, Special Revenue Funds and Special Districts should generate revenue sufficient to support the full
direct and indirect costs of these funds above and beyond General Fund subsidy or contribution levels approved by the Board.

General Fund Non-Departmental Reserve Requirements

1.

General Fund Reserves - Shall be maintained at a minimum of five (5) percent of total General Fund Net Appropriations for one-time pur-
poses or as part of a multi-year financial plan to balance the County’s budget. The five (5) percent requirement may include Excess ERAF
(Educational Revenue Augmentation Fund) reserves. After Contingencies, the second priority for excess Fund Balance at the end of each
fiscal year is to replenish this amount so that it is at or above the five (5) percent level.

Appropriation for Contingencies — Shall be maintained at three (3) percent of total General Fund Net Appropriations for one-time emer-
gencies and economic uncertainties. In order to maintain the highest possible credit rating, the first priority for excess Fund Balance at the
end of each fiscal year is to replenish this amount so that it is maintained at the three (3) percent level.

Reserve for Capital Improvements — In order to preserve the County’s capital assets, a minimum reserve of $2 million, which will include
half of the Capital Facilities Surcharge, shall be maintained and appropriated annually for countywide capital improvements as specified
in the County’s Capital Improvement plan. The five-year plan will be updated annually during the budget process.

Reserve for Countywide Automation Projects — A minimum reserve of $2 million shall be maintained and appropriated annually for coun-
tywide automation projects that will generate long-term ongoing savings and reductions to net county cost. Projects will be determined
during the budget process.

Amounts in Excess of Above Requirements - Fund Balance generated in excess of the above requirements, including Excess ERAF, can
only be allocated or maintained as Reserves for the following one-time or short-term purposes:

Capital and technology improvements;

Reduction of unfunded liabilities, including Retirement and Retiree Health obligations;
Debt retirement;

Productivity enhancements;

Cost avoidance projects;

Litigation

Local match for grants involving multiple departments;

Innovation and Entrepreneurial Fund - creates one-time and short term incentives for team efforts that generate ongoing savings or
revenues in new and creative ways; including one-time investments in infrastructure and other areas, with established parameters
regarding payback periods and returns on investment.

Se mo o0 o
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i.  Seed money for new programs involving multiple departments provided there is a plan that includes identification of future ongoing
funding sources and outcome measures; and

j- Other purposes deemed to be fiscally prudent for the County as identified and recommended by the County Manager’s Office to the
Board of Supervisors.

FUND BALANCE POLICY

Fund Balance is a funding source that represents three components: (1) Carryover Fund Balance from the previous fiscal year, (2) additional
revenue received in excess of Estimated Revenue or budgeted amounts in the current fiscal year and (3) unspent Appropriations and
Reserves in the current fiscal year. Fund Balance can be set aside in Reserves or can also be appropriated for one-time or short-term
purposes.

The Board-approved County Reserves Policy recognizes Fund Balance and Reserves as one-time sources of funding and provides specific
guidelines on reserves requirements and appropriate uses of this funding. In calculating Fund Balance, the following guidelines should be
used:

¢+ General Fund Departments can retain 50% of their year-end fund balances and 100% of unspent Contingencies and Reserves. Non-
General Fund Departments and zero Net County Cost General Fund departments can retain 100% of fund balances unless there is
agreement to do otherwise.

+ The remaining 50% of non-reserved departmental Fund Balance will go into General Fund Reserves and Contingencies, or appropriated
for one-time items such as paydown of unfunded liabilities, Countywide technology and capital improvement projects, or appropriated to
help balance the budget on a short-term basis.

+ Unspent appropriations for technology projects and other one-time special projects can be carried over by departments at 100%.
+ Departments with negative Fund Balances are responsible for absorbing 100% of the shortfall.

+ The County Reserves Policy requires General Fund departments to maintain a minimum reserves amount equivalent to 2% of Net
Appropriations.

INVESTMENT POLICY

The current County Investment Policy was adopted by the Board of Supervisors on May 7, 2013. To meet the requirements of both liquidity and
long-term investment needs, the County Investment Policy established the County pool. The County pool attempts to match maturities with
capital expenditures and other planned outlays. It is designed as an income fund to maximize the return on investable funds over various
market cycles, consistent with limiting risk and prudent investment principles. Yield is considered only after safety and credit quality have been
met. The purpose of the fund is to provide investors with a reasonably predictable level of income.

The maximum allowable maturity of instruments in the County pool at the time of investment is seven years and the maximum dollar weighted
average maturity of the fund is three years. Subject to California law, funds deposited in the County pool under the County Investment Policy
may only be reclaimed at the rate of 20% of the principal balance per month, exclusive of apportionment, payrolls and day-to-day operations,
unless specifically authorized by the Treasurer. Gains and losses in the County pool are proportionately allocated to each depositor quarterly,
each being given credit for accrued interest earnings and capital gains based on their average daily pool balance. The minimum balance for an
outside agency to maintain an account in the County pool is $250,000.

The Treasurer may not leverage the County pool through any borrowing collateralized or otherwise secured by cash or securities held unless
authorized by the County Investment Policy in accordance with California law. The Investment Officer is prohibited from doing personal
business with brokers that do business with the County.

The fund also permits investments in repurchase agreements in an amount not exceeding 100% of the fund value. Collateralization on
repurchase agreements is set at 102%. Reverse repurchase agreements are limited to 20% of the fund and must have a maximum maturity of
92 days or a maturity date equal to, or shorter than, the stated final maturity of the security underlying the reverse repurchase agreement itself.
Currently there are no reverse repurchase agreements in the County pool and the County does not generally invest in reverse repurchase
agreements. The County has not been required to make any collateral calls with respect to reverse repurchase agreements previously
maintained in the fund.

The County Investment Policy permits certain securities lending transactions up to a maximum of 20% of the County pool. The program is
conducted under a Custody Agreement by and between the County and The Bank of New York, as custodian.

The Board has established an eight-member County Treasury Oversight Committee pursuant to State law. Members are selected pursuant to
State law.
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The Oversight Committee meets at least three times a year to evaluate general strategies, to monitor results and to evaluate the economic
outlook, portfolio diversification, maturity structure and potential risks to the funds. It will also consider cash projections and needs of the
various participating entities, control of disbursements and cost-effective banking relationships.

The Treasurer prepares a monthly report for the County pool participants, the Board and members of the Oversight Committee stating the type
of investment, name of the issuer, maturity date, par and dollar amount of the investment. The report also lists average maturity and market
value. In addition, the Treasurer prepares a cash flow report which sets forth projections for revenue inflows and interest earnings as compared
to the projections for the operating and capital outflows of depositors. The projection will be for at least the succeeding twelve months. An
annual audit of the portfolios, procedures, reports and operations related to the County pool will be conducted in compliance with California
law.

The County Investment Policy is reviewed and approved annually by the Board. All amendments to the policy must be approved by the Board.

DEBT LIMIT

In 1997, the County Board of Supervisors adopted an ordinance (the “Debt Limit Ordinance”), which provides that annually at the time of
approving the County budget, the Board of Supervisors will establish the County debt limit for such fiscal year. Pursuant to the Debt Limit
Ordinance, the debt limit is applicable to non-voter approved debt that is the obligation of the County, including lease revenue. It does not
include any voter approved debt or any debts of agencies, whether governed by the Board of Supervisors or not, other than the County. It also
excludes any debt which is budgeted to be totally repaid from the current fiscal year budget. The Debt Limit Ordinance provides that the annual
debt limit shall not exceed the amount of debt which can be serviced by an amount not to exceed four percent (4%) of the average annual
County budget for the current and the preceding four fiscal years. The annual debt limit once established may be exceeded only by a four-fifths
(4/5) vote of the Board of Supervisors and upon a finding that such action is necessary and in the best interests of the County and its citizens.

DEVELOPMENT OF FEE POLICY

The County’s Fiscal Operating Committee is drafting a policy to ensure statutory compliance and uniformity among departments in regards to
fees charged for County services and products.

This policy will establish a formalized process for the development, review, approval, and enactment of fees charged by the various
departments. It will acknowledge that there must be statutory authority for the County to charge a fee. It will further acknowledge that the
charging of the fee and the amount of the fee to be charged must be approved by the Board of Supervisors. Fees excepted from this
requirement are only those fees in which there is a statute that mandates the imposition of the fee and the amount of the fee.

The policy will ensure that the fee or charge reflects the average cost of providing the product or service or enforcement of regulation. It will
further require that indirect costs that are reflected in the cost of providing any product or service or the cost of enforcing any regulation shall be
limited to those items that are included in the Federal Office of Management and Budget Circular A-87 on January 1, 1984.

This policy will note that if the fee is a property-related fee, California Constitution Articles 13C and 13D limit the manner in which the County is
permitted to impose property-related fees and assessments and the Constitution also sets forth specific procedures to be used in regards to
imposing such fees.

The policy will address several areas, including, but not limited to: analysis of the proposed fee to be charged and the statutory authority to
impose the fee; methodology to be used to determine the proposed fee amount; timelines to establish and adjust fees; statutory requirements
for setting and publishing new or increased fees; and collection of fees and late fees and penalties.

County of San Mateo Financial Policies
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COUNTY BUDGET PROCESS

The County budget process is an integral part of Outcome-Based Management (OBM), which requires resources in County
programs and services to be allocated toward meeting performance targets and improving overall performance. Using the
community outcomes identified during the County Shared Vision 2025 Process as the long-term direction for County programs
and services, all resources are now being allocated toward those areas that can significantly contribute to building a healthy, safe,
livable, prosperous, environmentally conscious and sustainable community.

This budget represents a significant change from prior year budgets in three distinct ways. First, it is a two-year budget with both
years prepared at the detail level. Although the County Budget Act only allows the Board to formally adopt the Recommended FY
2013-14 Budget, the FY 2014-15 Budget was prepared in such a way that minimal revisions will be required next year. This will
save the County thousands of staff hours and provide the Budget and Policy Unit the time needed to conduct in-depth
performance reviews during the off-year. Second, this budget has a new section that aligns key performance measures and
community indicators with the Board’'s adopted Shared Vision 2025 Community Outcomes. This will begin the process of
developing performance dashboards for the Community Outcomes and ultimately, County programs. Third, this budget returns to
the more traditional approach of displaying the budget in the agency format: Criminal Justice, Health Services, Social Services,
Community Services, and Administration and Fiscal.

The budget process is fluid and ongoing as shown below. County departments continuously monitor operational and financial
performance, plan for improvements given baseline and anticipated trends affecting performance, and incorporate priorities for
the following two fiscal years in their program plans and budgets.

Outcome-Based Management Process

f> Priority-Setting %
Progress/
Planning | ouTcome-BAsED | Resource = Goal
MANAGEMENT | Allocation Achievement
Performance &
Measure ment

Visioning
Commitments
and Goals

Mid-Year Financial Status

The fiscal year begins July 1 and ends June 30. A mid-year report to the Board of Supervisors is prepared by the County
Manager’s Office in late January / early February to provide information regarding current financial status of all departments and
funds, identify issues that can significantly affect current and subsequent budgets, and make recommendations regarding actions
that need to be taken in order to address estimated year-end shortfalls or mitigate projected deficits. Given this and other
information, the Board of Supervisors provides direction regarding the development of the Recommended Budget. The Mid-Year
Budget Workshop was conducted on January 29, 2013.

Two-Year Budget / Alignment of Resources to Community Goals

The County implemented a two-year budget process for upcoming FYs 2013-14 and 2014-15. This will create more time for
departments to focus on service delivery and achievement of goals and priorities, and will save staff time and other resources by

County Budget Process County of San Mateo
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making the budget process more efficient. The two-year budget will be presented to the Board in September 2013, with periodic
check-ins through County Manager’s Reports. Beginning in 2014, cross-departmental performance review teams will evaluate
program outcomes and productivity, and compare program performance to similar organizations (benchmarks). The teams will
work closely with supervisors who are responsible for program success and for engaging and coaching their staff to perform
meaningful work that aligns with organizational and community goals.

Annual Budget Cycle / Kick-Off

The budget cycle immediately follows the Board Budget Workshop with the development of budget instructions, including policy
guidelines for formulating budgets, budget targets, and the budget calendar for the upcoming cycle. A budget kick-off meeting
with all Fiscal Officers usually occurs the third Wednesday in January and budget system refresher courses are offered to all
Fiscal Officers the first week of February. For this budget cycle, the budget kick-off occurred on February 19, 2013 so that
guidance and budget targets provided at the kick-off could incorporate direction provided by the Board during the January 29,
2013 Budget Workshop.

Preliminary Budget meetings with County Manager

Prior to submitting their budgets, executive staff from each department meet with the County Manger to discuss issues that could
impact the upcoming budget, including:

* Priorities the next two years

+ Major budget issues, including State budget impacts

+ Anticipated impacts to programs and services

* New position requests

+ Performance goals for the next two years

+ Availability of department reserves and other one-time sources

Final Budget Meetings with County Manager

After the budgets are submitted by departments in early April, final budget meetings are scheduled with the County Manager to
review the proposed budgets and ensure that they reflect the direction and priorities discussed in the preliminary meetings. The
final budget meetings also provide the County Manager and his staff an opportunity to receive further clarification on department
budget requests and issues.

Recommended Budget

This budget cycle, to provide departments with more time to prepare two-year budgets, the County Manager's Office prepared a
resolution in June 2013 that rolled over the FY 2012-13 Adopted Budget, making it the Recommended Budget for FY 2013-14. In
previous budget cycles department deliverables would normally be due in April but this year’s process provided two additional
months. As a result, the Recommended and Adopted hearings will be combined into one set of hearings in September 2013.
Pursuant to the County Budget Act, the June budget resolution extended the adoption of the final budget to October 2. The
Recommended Budget was uploaded to the County’s financial system (IFAS) in early July so that budgetary controls were
established and budget monitoring could begin for the new fiscal year.

September Adjustments and Adopted Budget Hearings

After fiscal year-end closing activities are completed and the State budget is approved, final adjustments to Fund Balances and
significant changes to the County budget as a result of State budget adjustments are submitted to the Board of Supervisors for a
final budget hearing in September. As noted earlier, the Recommended and Adopted Budget hearings have been combined. The
Recommended Budget and any changes approved by the Board in September will be included in the Adopted Budget which is
published by the 1st of December. The Adopted Budget is uploaded to the County’s financial system (IFAS) immediately after the
September final budget hearings to update the Working Budget used for budget monitoring purposes.

Mid-Year Adjustments to Adopted Budget

An operating budget is adopted each fiscal year for all County Funds. Expenditures are controlled at the object level within budget
units for the County. The object level within a budget unit is the level at which expenditures may not legally exceed appropriations.
Any amendments or transfers of appropriations between object levels within the same budget unit or between departments or

County of San Mateo County Budget Process
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funds are authorized by the County Manager's Office, and those in excess of $50,000 must also be approved by the Board of
Supervisors. Pursuant to Board Resolution, the County Manager is authorized to approve transfers and revision of appropriations
up to $50,000 within a single budget unit as deemed necessary and appropriate. Supplemental appropriations normally financed
by unanticipated revenues or reserves during the year must also be approved by the Board of Supervisors, regardless of amount.
Budgeted amounts in the budgetary financial schedules are reported as originally adopted and as amended during the fiscal year
by resolutions approved by the Board of Supervisors.

Budgetary Basis for Accounting

In accordance with the provisions of Sections 29000 and 29143, inclusive, of the California Government Code and other statutory
provisions, commonly known as the County Budget Act, the County is required to prepare a balanced budget for each fiscal year
on or before August 30. The Board of Supervisors generally passes a Resolution in June extending the date to October 2.
Budgeted expenditures are enacted into law through the passage of an Appropriation Ordinance. This ordinance mandates the
maximum authorized expenditures for the fiscal year and cannot be exceeded except by subsequent amendments to the budget
by the County's Board of Supervisors. A Balanced Budget is defined as a budget where Total Sources, including Fund Balances,
equal Total Requirements, including Reserves and Contingencies, for each appropriated fund (see fund structure chart on Page
B-2).

The County uses an encumbrance system as an extension of normal budgetary accounting for the general, special revenue, and
other debt service funds to assist in controlling expenditures. Under this system, purchase orders, contracts, and other
commitments for the expenditure of monies are recorded in order to reserve that portion of applicable appropriations.
Encumbrances outstanding at year-end are recorded as reservations of fund balance since they do not constitute expenditures or
liabilities. Encumbrances are combined with expenditures for budgetary comparison purposes. Unencumbered appropriations
lapse at year-end. Encumbered appropriations are carried forward in the ensuing year’s budget.

The budget approved by the Board of Supervisors for the General Fund includes budgeted expenditures and reimbursements for
amounts disbursed to or received from other County funds. Revenues received from other County funds for reimbursement of
services are generally budgeted in Interfund Revenues, such as facilities maintenance. Transfers to and from other County funds
to provide reimbursement of costs are generally budgeted in Other Financing Uses or Other Financing Sources.

The budgets for governmental funds, such as the General Fund, may include an object level known as “intrafund transfers” in the
charges to appropriations. This object level is an accounting mechanism used by the County to show reimbursements between
operations within the same fund. An example of an intrafund transfer would be a General Fund department, such as the Sheriff's
Office, reimbursing the Facilities Maintenance Section of Public Works - this would represent a transfer between General Fund
budget units for services performed.

The amounts reported on the budgetary basis differ from the basis used to present the basic financial statements in accordance
with accounting principles generally accepted in the United States of America (GAAP). Annual budgets are prepared on the
modified accrual basis of accounting except that current year encumbrances are budgeted as expenditures, certain transactions
are accounted for in different periods between budgetary and GAAP reporting basis, and transactions from sub-funds reclassified
from County Agency funds are reported in GAAP reporting basis. The financial statements are reported on the modified accrual
basis for governmental funds (i.e., General Fund, Special Revenue Funds, Capital Project Funds, Debt Service Fund and Special
District Funds) and on the full accrual basis for proprietary funds (i.e., Enterprise Funds and Internal Service Funds) and fiduciary
funds (i.e., Investment and Pension Trust Funds). See the Glossary of Budget Terms in Section 7 of this budget document for
definitions of accrual, accrual accounting, and modified accrual.

County Budget Process County of San Mateo
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Budget Calendar / Key Dates

At the start of the budget cycle, an extensive calendar is prepared detailing all of the key dates from January through September.
The following schedule is a list of the key dates that was distributed to Department Heads and Fiscal Officers at the start of the FY

2013-15 budget development cycle.

Mid-Year financial templates for FY 2012-13 due to County Manager's Office (CMO)

January 9, 2013
(Deliverable)

Preliminary Salary & Benefit projection snapshot generated in budget system

January 16, 2013

Board workshop to discuss Mid-Year financials and set two-year goals and budget priorities

January 29, 2013

Last day for departments to submit org changes with positions

January 30, 2013
(Deliverable)

Budget Kick-off Meeting - guidance and targets provided to departments

February 20, 2013

Final Salary & Benefit projection snapshot generated in budget system

February 20, 2013

County Manager and department budget meetings (round 1)

March 18-28, 2012

Board of Supervisors budget check-in presented by County Manager

April 9, 2013

FY 2013-14 and FY 2014-15 internal service charges due to departments

May 3, 2013

Board approves FY 2013-14 Recommended Budget resolution to roll over FY 2012-13 budget
until the new two-year budget is adopted in September 2013

June 18, 2013

FY 2013-14 and FY 2013-14 budget deliverables due from departments:
-Final CLB and RLB decision packages in budget system
-Organizational Charts

-Department Overview

-Program Summaries (one for each program)

-Position Adjustment Forms

-Fixed Asset Request Forms

-Fund Balance Estimates

-Community Indicator Data

June 21, 2013
(Deliverable)

County Manager and department budget meetings (round 2)

July 8-12, 2013

CMO distributes budget materials to Board of Supervisors

August 23, 2013

FY 2012-13 Final Fund Balance / Year-End templates and Measure A and September
revisions due from departments

August 23, 2013
(Deliverable)

Board approves Year-End ATR for FY 2012-13

September 10, 2013

Adopted Budget hearings

September 16-18, 2013

County of San Mateo
FY 2013-15 Recommended Budget
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Budget Units (Appropriation Authority Level)

The following schedule on the next two pages lists the budget units that require a separate legal appropriation from the Board of
Supervisors under the community outcomes areas.

Budget Unit Budget Unit

BUDGETS Number Level
CRIMINAL JUSTICE
Sheriff's Office 30008 Department
Message Switch 19408 Department
Probation Department 3200D Department
District Attorney 25108 Department
Private Defender Program 28008 Department
County Support of the Courts 27008 Department
Coroner’s Office 33008 Department
HEALTH SERVICES
Health Administration 55008 Division
Health Coverage Unit 55108 Division
Health Policy and Planning 55508 Division
Health IT 55608 Division
Emergency Medical Services GF 56008 Division
Emergency Medical Services-Trust Fund 56308 Fund
Aging and Adult Services 57008 Division
[HSS Public Authority 58008 Fund
IHSS Public Authority GF 69008 Division
Environmental Health Services 59008 Division
Behavioral Health and Recovery Services 61008 Division
Family Health Services 62408 Division
Correctional Health Services 63008 Division
San Mateo Medical Center 66008 Division
Contributions to Medical Center 5850D Department
First 5 San Mateo County (Information Only) 19508 Department
SOCIAL SERVICES
Human Services Agency 7000D Department
Department of Child Support Services 26008 Department

County Budget Process County of San Mateo
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Budget Unit Budget Unit

BUDGETS Number Level
Planning and Building 3800B Department
Local Agency Formation Commission (LAFCo) 3570B Department
Parks Department 39008 Department
Fish and Game 3950B Fund
Parks Acquisition and Development 3970B Fund
Coyote Point Marina 3980B Department
County Library 3700B Department
Public Works - Administrative Services 4510P Division
Public Works - Engineering Services 4600P Division
Public Works - Facilities Services 4730P Division
Public Works - Road Construction and Operations 45208 Division
Public Works - Construction Service 4740B Division
Public Works - Vehicle and Equipment Services 4760B Division
Public Works - Waste Management 43208 Division
Public Works - Transportation Services 48308 Division
Public Works - Utilities 43840B Division
Public Works - Airports 48508 Division
Capital Projects 8500D Fund
Courthouse Construction Fund 8300B Fund
Criminal Justice Construction Fund 8400B Fund
Real Property Services 1220B Division
Agricultural Commissioner / Sealer 1260B Division
Public Safety Communications 1240B Division
Structural Fire Special Revenue Fund 3550B Fund
Fire Protection Services 35808 Department
County Service Area #1 35608 Fund
Housing and Community Development 7920P Division
Housing Authority (Information Only) 7930P Division
ADMINISTRATION AND FISCAL SERVICES
Board of Supervisors 11008 Department
County Manager / Clerk of the Board 12008 Department
Assessor-County Clerk-Recorder 1300D Department
Controller's Office 1400B Department
Treasurer - Tax Collector 15008 Department
Retirement Office (Information Only) 20008 Department
County Counsel 1600B Department
Human Resources Department 17008 Department
Shared Services 1780B Division
Information Services Department 1800B Department
Grand Jury 19208 Department
Non-Departmental Services 8000B Department
Debt Service Fund 8900B Fund

County of San Mateo

FY 2013-15 Recommended Budget
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SAN MATEO COUNTY

MISSION

San Mateo County government
protects and enhances the
health, safety, welfare, and
natural resources of the
community; and  provides
quality services that benefit and
enrich the lives of the people of
this community.

We are committed to:

The highest standards
of public service

A common vision
of responsiveness

The highest standards
of ethical conduct

Treating people with
respect and dignity

ing Beyond HefReach
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Criminal Justice

FY 2013-14 and 2014-15 All Funds Summary

Actual Actual Revised Recomm Change Recomm Change

Total Requirements 2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
General Fund Budgets
Sheriff's Office 168,592,614 173,110,415 198,553,209 195,720,773 (2,832,436) 200,778,696 5,057,923
Message Switch 1,255,523 1,296,710 1,384,856 1,404,083 19,227 1,240,021 (164,062)
Probation Department 72,685,949 71,124,489 77,177,399 80,275,777 3,098,378 80,163,229 (112,548)
District Attorney's Office 24,321,192 23,888,927 26,014,746 26,510,526 495,780 26,918,527 408,001
Private Defender Program 16,510,529 16,510,510 16,921,755 17,255,048 333,293 17,513,277 258,229
County Support of the Courts 20,584,973 20,298,054 20,698,165 20,690,765 (7,400) 20,690,765
Coroner's Office 3,103,321 2,988,845 3,078,043 3,031,425 (46,618) 2,939,834 (91,591)
Total General Fund 307,054,101 309,217,951 343,828,173 344,888,397 1,060,224 350,244,349 5,355,952
Total Requirements 307,054,101 309,217,951 343,828,173 344,888,397 1,060,224 350,244,349 5,355,952
Total Sources 135,395,096 147,709,492 172,891,984 170,386,286 (2,505,698) 171,686,619 1,300,333
Net County Cost 171,659,005 161,508,459 170,936,189 174,502,111 3,565,922 178,557,730 4,055,619
AUTHORIZED POSITIONS
Salary Resolution 1,216.0 1,204.0 1,222.0 1,239.0 17.0 1,295.0 56.0
Funded FTE 1,197.0 1,167.0 1,202.7 1,218.7 16.0 1,247.2 285
County of San Mateo Agency View

FY 2013-15 Recommended Budget
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Department Locator

County
Criminal Justice
> Sheriff's Office

Key Department Measures

Number of Mutual Aid Calls for Service Percent of Cares Survey Respondents Rating
500 Sheriff's Office as Good or Better
409 93% 90% 95% 90% 90%
400 - 315 an 315 315 100%

75%

300 -

- 50%

200 -

100 — 25%

T T T T \ 0%
FY 11-12 FY12-13 FY12-13 FY13-14 FY 1415 FY 11-12 FY12-13 FY12-13 FY13-14 FY14-15
Actual Target Estimate Target Target Actual Target Estimate Target Target

Mission Statement

The San Mateo County Sheriff's Office protects life and property and preserves the public peace. The Sheriff enforces
state laws and County ordinances, prevents crime, supports positive youth development, apprehends criminals,
supervises and cares for incarcerated prisoners, coordinates emergency services, processes civil actions, and
provides security for the Court, Health Services, County employees, SamTrans /Caltrain, and the public visiting County
facilities. The Sheriff's Office is committed to providing effective professional law enforcement services in a humane
and cost-efficient manner, while supporting positive development within our communities and our youth population.

Overview

The San Mateo County Sheriff's Office provides Law Enforcement and records administration to the unincorporated
areas of the county and the eight contract jurisdictions of Woodside, Portola Valley, San Carlos, Half Moon Bay,
Millorae, SamTrans / Caltrain, Eichler Highlands, and North Fair Oaks. In addition, the Office provides security to the
Courts and securely transport almost 22,000 inmates. The Sheriff's Office provides thorough investigative services of
all crimes, including sexual assaults, cases of child sexual abuse, and internet crimes, as a foundation for prosecution.
The Sheriff's Office protects the community by providing a safe and secure environment for inmates, including their
medical, nutritional, hygienic, legal, and spiritual needs, in partnership with Correctional Health Services, the Service
League of San Mateo County and other community based organizations. The Sheriff's Office strives to provide
alternatives to incarceration through programs and services in an ongoing effort to improve life and support successful
transition of inmates back into the community. The Forensic Lab provides specialized investigative and scientific
analytical services. In addition, the Office provides leadership to the Sheriff's Gang Intelligence Unit, the Vehicle Theft
Task Force, the Narcotics Task Force, the Northern California Regional Intelligence Center (NCRIC), the Office of
Emergency Services and Homeland Security, and the High Intensity Drug Trafficking Area (HIDTA) Program as well as
participating in the County-wide Gang Task Force (GTF), the Community Alliance to Revitalize our Neighborhood
(CARON), and the Drug Awareness and Resistance Education (DARE) programs.

County of San Mateo Sheriff's Office (3000B)
FY 2013-15 Recommended Budget Criminal Justice
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The Sheriff's Office of Emergency Services provides County-wide emergency management, planning, and response
for rescue calls, missing persons, hazardous materials, public safety, bomb threats, and natural disasters.

During the FY 2012-13, the Sheriff's Office achieved several major accomplishments which benefit the residents of
San Mateo County. The Office continued to successfully maintain shared service agreements with the cities of San
Carlos, Half Moon Bay, and Millbrae, thereby staffing and maintaining public safety in a total of eight contract areas and
the unincorporated areas of San Mateo County. The Sheriff's Office also continued the effective management of the
replacement jail project, with several milestones achieved, the first being the official replacement jail ground breaking
on July 10th, 2012. Since that time, demolition, soil re-mediation, and site grading have been completed. Final details
of the replacement jail design are almost complete and piles are slated to be driven in the coming fiscal year, with a
project completion date aimed for mid-year 2015. Despite severe jail overcrowding, the Corrections Division continues
to maintain safe and secure correctional facilities. In addition, the Corrections Division implemented a newly trained
correctional facility drug detection canine, which successfully assists in locating drug contraband within the inmate
population. Additionally, the Sheriff's Office participated as a member of the Community Corrections Partnership to
assist in the implementation of the AB-109 State Prisoner Realignment plans. During these difficult economic times,
the Office is increasingly facing additional changes and challenges in the coming year. In FY2013-14, the Office
expects to increasingly feel the effects of the AB-109 State Prisoner Re-alignment. The Maple Street Complex and the
Maguire Correctional Facility were never designed for multi-year incarceration, major programming, or accommodating
those needing longer term services for this population. It is also necessary to manage the facility security and
operations and take into consideration the more sophisticated inmate profile due to State Re-alignment. Litigation
continues with respect to the requirement of county facilities to provide the same level of inmate privileges and rights
afforded at the state level. Despite these challenges, the Office will continue to seek creative solutions to ensure there
is space available to offer the programming and partnership staff review in preparation for those inmates who will be
facing re-entry.

The Forensic Laboratory continues to meet our customers’ needs in the high volume areas of Controlled Substances
and Blood Alcohols, and saw a significant increase in Combined DNA Indexing System DNA hits. Over the next two
years, the Sheriff's Forensic Laboratory anticipates the added challenge of increased Federal mandates in the area of
DNA analysis requiring an increase of seven new genetic markers; going from 13 genetic markers to 20 genetic
markers, which will require new instrumentation, reagent sets, and a lengthy validation study.

The Sheriff's Community Programs and Sheriff's Activity League (SAL) have been successful in securing over
$330,000 in grant funding to bolster programs offered to the youth of San Mateo County. This has allowed the Sheriff's
Office to significantly expand its services to new areas and increase the number of youth served in the county from
roughly 1,200 youth in 2009 to over 3,000 youth in FY 2012-13. The children enjoy school tutoring, mentoring, on the
dangers of drugs and gangs, and leisure activities such as dancing and soccer. In addition, in partnership with the City
of Half Moon Bay, the Sheriff's Patrol Bureau assisted in building a new Department Operations Center.

The Investigations Division continues to provide thorough investigative and special task force services while the
Northern California High Intensity Drug Trafficking Area program (NCHIDTA) / Northern California Regional Intelligence
Center (NCRIC) seized more than $422 million worth of illegal drugs and over $13.6 million in cash. Additionally, the
NCHIDTA / NCRIC developed the Regional Vulnerability Data Collection System to analyze the regions’ potential
vulnerabilities to man-made and natural disasters as well as identifying the regions’ critical infrastructures. In the
coming years, NCHIDTA / NCRIC is developing a cyber-threat analysis program to assist in the identification,
mitigation, deterrence and prevention of cyber threats, which will improve information sharing regarding cyber threats
to protect government and critical infrastructure throughout Northern California and the Nation.

The Office will continue to strive to maintain high levels of service despite the continued loss of Federal and State
funding and will continue to aggressively seek grant funding that partially supports many programs in the Forensic
Laboratory, the Office of Emergency Services, and the Sheriff's Community Programs. Assigned personnel will

Sheriff's Office (3000B) County of San Mateo
Criminal Justice FY 2013-15 Recommended Budget
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continue to be asked to perform at a high level and assume responsibilities beyond that of traditional patrol. Despite
these funding and staffing challenges, in the coming year, the Office is committed to increasing Emergency
Preparedness Training on the Coastside, as well as continuing to work closely with local schools to ensure the safety
and security of students and school staff. The Office will continue to review spending patterns, manage staff vacancies,
and monitor and control overtime usage while continuing to seek shared service solutions and cost-saving efficiencies
to become more fiscally responsible.

County of San Mateo Sheriff's Office (3000B)
FY 2013-15 Recommended Budget Criminal Justice
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Sheriff's Office (3000B)

General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Licenses, Permits and Franchises 3,140 3,915 2,100 2,100 2,100
Fines, Forfeitures and Penalties 264,308 243,321 322,000 322,000 293,636 (28,364)
Intergovernmental Revenues 46,419,678 60,851,849 81,026,412 78,512,066 (2,514,346) 82,780,774 4,268,708
Charges for Services 9,319,052 10,656,387 10,410,158 10,554,382 144,224 10,173,750 (380,632)
Interfund Revenue 12,902,111 3,602,526 3,552,691 3,599,599 46,908 3,579,541 (20,058)
Miscellaneous Revenue 993,898 1,132,288 717,513 828,986 111,473 863,986 35,000
Other Financing Sources 303,215 21,150
Total Revenue 70,205,403 76,511,436 96,030,874 93,819,133 (2,211,741) 97,693,787 3,874,654
Fund Balance 9,967,565 12,582,189 12,858,673 10,651,975 (2,206,698) 9,674,606 (977,369)
TOTAL SOURCES 80,172,968 89,093,625 108,889,547 104,471,108 (4,418,439) 107,368,393 2,897,285
REQUIREMENTS
Salaries and Benefits 125,362,371 131,323,927 141,957,643 142,258,292 300,649 148,921,542 6,663,250
Services and Supplies 13,249,349 13,838,964 26,790,898 21,102,887 (5,688,011) 18,830,170 (2,272,717)
Other Charges 18,010,804 17,286,354 18,651,309 21,903,303 3,251,994 22,059,678 156,375
Fixed Assets 5,668,904 3,214,474 5,520,983 5,933,818 412,835 5,894,818 (39,000)
Other Financing Uses 1,880,796 3,248,267 905,009 904,997 (12) 903,971 (1,026)
Gross Appropriations 164,172,224 168,911,986 193,825,842 192,103,297 (1,722,545) 196,610,179 4,506,882
Intrafund Transfers (1,876,241) (918,352) (2,511,025  (2,485,809) 25216  (1,555,470) 930,339
Net Appropriations 162,295,983 167,993,634 191,314,817 189,617,488 (1,697,329) 195,054,709 5,437,221
Contingencies/Dept Reserves 6,296,631 5,116,781 7,238,392 6,103,285 (1,135,107) 5,723,987 (379,298)
TOTAL REQUIREMENTS 168,592,614 173,110,415 198,553,209 195,720,773 (2,832,436) 200,778,696 5,057,923
NET COUNTY COST 88,419,646 84,016,790 89,663,662 91,249,665 1,586,003 93,410,303 2,160,638
AUTHORIZED POSITIONS
Salary Resolution 659.0 665.0 679.0 692.0 13.0 749.0 57.0
Funded FTE 654.7 644.0 670.9 686.3 154 715.8 29.5
Sheriff's Office (3000B) County of San Mateo

Criminal Justice

FY 2013-15 Recommended Budget
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FY 2013-14 Budget Overview

TOTAL SOURCES

Total Sources decreased by $4,418,439 or 4.1% from the FY 2012-13 Revised to the FY 2013-14 Recommended
Budget due to the following changes:

Intergovernmental Revenues

There is a net decrease of $2,514,346 in this funding source due to reductions of $3,540,663 in grant revenue
expected to be received, and a reduction of $51,834 in law enforcement contract revenue. This decrease was partially
offset by an increase of $1,018,151 in Realignment Sales Tax revenue, an increase of $30,000 in Aid from Cities, and
$30,000 in expected Measure A funding.

Charges for Services

There is a net increase of $144,224 in this funding source due to increases of $171,321 in law enforcement contract
revenue. This increase was partially offset by a decrease of $27,097 in work furlough revenue expected by the
Alternative Sentencing Bureau.

Interfund Revenue
There is an increase of $46,908 in this funding source due to adjustments in Interfund revenue for Commissary and
Law Enforcement contracts.

Miscellaneous Revenue
There is an increase of $111,473 in this funding source due to reallocations of funding in Sheriff's Community
Programs.

Fund Balance

There is a net decrease of $2,206,698 in this funding source due to a decrease of $671,863 for the total spent on RIMS
in FY 2012-13, a decrease of $304,952 spent for Jail Management System in FY 2012-13, a decrease of $348,960
spent for WTF in FY 2012-13, a decrease of $200,000 spent on Service League in FY 2012-13, and a decrease of
$912,240 for the required 25% transfer to non-departmental. Fund Balance used for one-time projects and purchases
in FY 2012-13 has been eliminated.

TOTAL REQUIREMENTS

Total Requirements decreased by $2,832,436 or 1.4% from the FY 2012-13 Revised to the FY 2013-14 Recommended
Budget due to the following changes:

Salaries and Benefits

There is a net increase of $300,649 in this expenditure category due to an increase in salaries and benefits of
$1,274,652 from the addition of 13 positions. This increase was partially offset by the reduction of $974,003 from a
reduction in retirement contributions and other accounts.

Services and Supplies

There is a net decrease of $5,688,011 in this expenditure category due to a decrease of $1,090,778 in grant Contract s
reallocated to Fixed Assets, as well as a decrease of $4,597,233 for closed grant expenditures and adjustments to
meet budget targets.

Other Charges
There is an increase of $3,251,994 in this expenditure category due to adjustments to meet service charge budgets.

County of San Mateo Sheriff's Office (3000B)
FY 2013-15 Recommended Budget Criminal Justice
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Fixed Assets
There is an increase of $412,835 due to the addition of one time purchases in FY 2013-14 and the removal of one-time
purchases from FY 2012-13.

Other Financing Uses
There is a decrease of $12 in this expenditure category due to an adjustment in the Forensic Lab Debt Service
payment.

Intrafund Transfers
There is a decrease of $25,216 in this expenditure category due to a reallocation and adjustments made to meet
budget targets.

Contingencies / Departmental Reserves

There is net decrease of $1,135,107 in this expenditure category due to a decrease of $351,004 budgeted to fund the
Women'’s Transitional Facility in FY13-14, a decrease of $200,000 budgeted to fund the Service League Contract in
FY13-14, and a decrease of $912,240 budgeted for the required 25% transfer to non-departmental. These reductions
are offset by an increase of $328,137 for the unspent allocation for RIMS in FY12-13. The balance in General Fund
Reserves represents 3.2% of Net Appropriations, which exceeds the County 2% Reserves policy by $2,322,320. There
are no changes to Non-General Fund Reserves.

NET COUNTY COST
There is an increase of $1,586,003 or 1.7% in this Department’s General Fund allocation.

FY 2014-15 Budget Overview

TOTAL SOURCES
Total Sources increased by $2,897,285 or 2.8% from the FY 2013-14 Revised to the FY 2014-15 Recommended
Budget due to the following changes:

Fines, Fees and Forfeitures
There is a net decrease of $28,364 in this funding source due to revenue adjustments.

Intergovernmental Revenues

There is a net increase of $4,268,708 in this funding source due to an increase of $5,186,568 in Realignment revenue,
of which $4,663,321 is to be used to fund the replacement jail staffing. This increase was partially offset by an increase
of $230,233 in law enforcement contract revenue, and a decrease of $1,148,093 in revenue mainly due to grants which
have ended.

Charges for Services
There is a net decrease of $380,632 in this funding source due to more accurately reflect projected revenues.

Interfund Revenue
There is a net decrease of $20,058 in this funding source due to adjustments in Interfund revenue for Commissary and
Law Enforcement contracts.

Miscellaneous Revenue
There is a net increase of $35,000 in this funding source due to reallocations of funding in Sheriff's Community
Programs.

Sheriff's Office (3000B) County of San Mateo
Criminal Justice FY 2013-15 Recommended Budget
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Fund Balance

There is a net decrease of $977,369 in this funding source due to a decrease of $351,004 for the total spent on
Women's Transitional Facility in FY 2013-14, a decrease of $200,000 spent on Service League in FY13/14, and a
decrease of $426,365 for the Jail Management System. Fund Balance used for one-time projects and purchases in FY
2013-14 has been eliminated.

TOTAL REQUIREMENTS

Total Requirements increased by $5,057,923 or 2.5% from the FY 2013-14 Revised to the FY 2014-15 Recommended
Budget due to the following changes:

Salaries and Benefits

There is a net increase of $6,663,250 in this expenditure category due to $2,087,341 in scheduled Salary and Benefit
increases, as well as $4,575,909 in increases due to the addition of 57 positions, mainly for the additional replacement
jail staff scheduled to begin in January 2015.

Services and Supplies

There is a net decrease of $2,272,717 in this expenditure category mainly due to a reduction in expenses due to the
closure of the Jail Management System (JMS) Grant; the balance of the changes are adjustments to meet budget
targets.

Other Charges
There is an increase of $156,375 in this expenditure category due to adjustments to meet service charge budgets.

Fixed Assets
There is a decrease of $39,000 due to the removal of one-time purchases from FY 2013-14.

Other Financing Uses
There is a decrease of $1026 in this expenditure category due to an adjustment in the Forensic Lab Debt Service
payment.

Intrafund Transfers
There is a decrease of $930,339 in this expenditure category due to adjustments made to meet budget targets, and the
removal of Intrafund Transfers due to the closure of the JMS Grant.

Contingencies / Departmental Reserves

There is net decrease of $379,298 in this expenditure category due to a decrease of $200,000 budgeted to fund the
Service League Contract in FY 2014-15, and a decrease of $179,298 budgeted to fund the Women’s Transitional
Facility for 6 months. The balance in General Fund Reserves represents 2.9% of Net Appropriations, which exceeds
the County 2% Reserves policy by $1,822,842. There are no changes to Non-General Fund Reserves.

NET COUNTY COST
There is an increase of $2,160,638 or 2.4% in this Department’s General Fund allocation.

County of San Mateo Sheriff's Office (3000B)
FY 2013-15 Recommended Budget Criminal Justice
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Administrative and Support Services (3011P)

Program Locator

County
Criminal Justice
Sheriff's Office
> Administration and Support Services

Program Outcome Statement
Efficiently manage and provide fiscal and administrative support

Program Results

The Administrative and Support Services program provides departmental leadership, overall management, policy-
setting, procedural guidance, civil support, fiscal and administrative support services and acts as community liaison for
the Sheriff's Office and several law enforcement joint powers agencies to ensure that effective, responsive and fiscally
sound law enforcement services are provided. The Administration and Support Services Division continues to strive to
maintain high levels of service despite the continued loss of Federal and State funding, such as State Criminal Alien
Assistance Program (SCAAP) funding.

The Administration and Support Services Division supports critical corrections and law enforcement functions while
maintaining a high customer satisfaction rating, currently at 93%, which indicates the continued quality of law
enforcement services provided by the Sheriff's Office for San Mateo County citizens. The Sheriff's Office continues to
operate efficiently, and has maintained a low administration-to-operations ratio, currently reflecting 2.5% of the
department’s budget allocated for administrative purposes. Administration and Support Services provides support to
several significant Division projects through data gathering and reporting, as well as meeting facilitation, acts as a
liaison with the County Manager’s Office and Board of Supervisors, and other key support activities. In addition,
Administration and Support continues to serve as fiscal agent for the Office of Emergency Services Joint Powers
Authority, the Bay Area Regional Interoperable Communications System (BAYRICS) Joint Powers Authority, the
Vehicle Theft Task Force, the High Intensity Drug Trafficking Agency, and the Narcotics Task Force.

Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target

Percent of CARES survey
respondents rating Sheriff's 93% 90% 95% 90% 90%
services good or better
Percent of department budget
allocated to administrative 2.5% 4% 3% 4% 4%
services
Number of Accounts Receivable 813 800 815 800 800
processed annually

Administrative and Support Services (3011P)

Sheriff's Office

County of San Mateo
FY 2013-15 Recommended Budget
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Administrative and Support Services (3011P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 23.0 22.0 27.0 29.0 2.0 29.0
Funded FTE 23.0 22.0 27.0 29.0 2.0 29.0
Total Requirements 12,003,908 10,848,846 13195979 13,117,991 (77,988) 12,632,112 (485,879)
Total Sources 10,338,454 13,247,438 13,250,812 11,044,114 (2,206,698) 10,049,295 (994,819)
Net County Cost 1,665,454 (2,398,592) (54,833) 2,073,877 2,128,710 2,582,817 508,940

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and changes in retirement contributions and health benefit costs; reductions to Fund Balance for prior
year funding of Jail Management System, Women'’s Transitional Facility, Service League contract, and 25% reserves
transfer to Non-Departmental; and associated reductions to reserves for the FY 2013-14 costs of Women’s Transitional
Facility, Service League contract, and the 25% reserves transfer to non-departmental to assist in the pay down of the
county’s unfunded liability in the retirement trust fund.

Total Sources Positions

(1,534,835)

Net County Cost
1,128,710 0

Total Requirements
(406,125)

2. Sheriff's RIMS Project

Departmental Reserves was increased for the portion of the RIMS project budget that was unspent in FY 2012-13.
Fund Balance was reduced for the portion of the RIMS project that was spent in FY 2012-13. The resulting increase in
Net County Cost is offset by an equal reduction in Net County Cost in the Professional Standards Bureau.

Total Sources Positions

(671,863)

Net County Cost
1,000,000 0

Total Requirements
328,137

3. Unclassified Information Technology Analyst

The Sheriff's Office is adding one Unclassified Information Technology Analyst position due to the increased workload
from the Law Enforcement contracts. This new position is fully funded by support services charges from the contract
cities, and there is no additional net county cost.

Total Requirements

Total Sources

Net County Cost

Positions

137,388

0

137,389)

1

County of San Mateo

FY 2013-15 Recommended Budget
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Total Requirements

Total Sources

Net County Cost

Positions

(137,389)

0

(137,389)

0

4. Payroll / Personnel Specialist

The Sheriff's Office is adding one Unclassified Information Technology Analyst position due to the increased workload
from the Law Enforcement contracts. This new position is fully funded by support services charges from the contract
cities, and there is no additional net county cost.

Total Requirements Total Sources Net County Cost Positions
84,360 0 84,360 1
(84,360) 0 (84,360) 0
TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
(77,988) (2,206,698) 2,128,710 2

FY 2014-15 Program Funding Adjustments

The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and changes in retirement contributions and health benefit costs; and adjustments to Fund Balance for
prior year funding of Women'’s Transitional Facility, Service League contract, and adjustments to reserves for the FY
2013-14 costs of Women's Transitional Facility and Service League contract.

Total Sources Net County Cost Positions

46,776 0

Total Requirements
(521,678) (568,454)

2. Jail Management System (JMS) Grant
Fund Balance was reduced for the portion of the JMS Grant that will be spent in FY 2013-14.

Total Requirements Total Sources Net County Cost Positions
0 (462,365) 426,365 0
TOTAL FY 2014-15 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
(485,879) (994,819) 508,940 0

Administrative and Support Services (3011P)

Sheriff's Office

County of San Mateo

FY 2013-15 Recommended Budget
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Professional Standards Bureau (3013P)

Program Locator

County
Criminal Justice
Sheriff's Office
> Professional Standards Bureau

Program Outcome Statement
Provide training, technology support, personnel, records, and relief staffing services

Program Results

The Professional Standards Bureau recruits, evaluates, hires, trains and maintains records for candidates, employees
and allied agencies to maintain adequate departmental staffing and training and to ensure a high level of professional
standards, personnel conduct and job performance. The Technical Services Unit serves the Sheriff's Office and county
law enforcement agencies in providing technical support and network management for criminal justice information
systems and databases. A Director of Technology position was added to enhance the effectiveness of the unit. The
Criminal Records Bureau provides various records functions for the Sheriff's Office including the contract jurisdictions.
Records services are currently available at four locations: the Hall of Justice in Redwood City, San Carlos, Half Moon
Bay, and Millbrae.

Recruitment for vacancies created by a large retirement, and planning for a new correctional facility will be major future
challenges for the Bureau. This challenge will be faced with aggressive recruitment efforts, in collaboration with the
Human Resources Department, to continue to building a workforce which reflects the diversity of the community.

The Professional Standards Bureau continues to recruit, and conduct over 212 background investigations of
candidates for sworn, civilian, and volunteer positions. Of last year's new hires, 98% successfully completed the
probationary period, and 54% were women and / or minority. The Training Unit oversees all sworn officer training, as
well as weapons and specialized training. This year, the entire Sheriff's Office was in full compliance with State
regulatory authorities Peace Officers Standards and Training (POST) and Standards and Training for Corrections
(STC), with each sworn officer receiving an average of 13 hours of training. The Relief Staffing Unit works to reduce
overtime expenditures by providing the initial resource for backfill staffing. The Coyote Point Firing Range serves 26
law enforcement agencies as a facility for mandated peace officer firearm qualifications, and provided over 1,800 hours
of firing range training.

County of San Mateo Professional Standards Bureau (3013P)
FY 2013-15 Recommended Budget Sheriff's Office
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Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target
Total number of firing range 1,868 1,850 1,860 1,850 1,850
hours
Number of training hours 13 12 15 12 12
conducted per employee
Percent of new hires who are 54% 40% 45% 40% 40%
female and / or minority officers
Professional Standards Bureau (3013P)
Resource Allocation Summary
Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 55.0 45.0 42.0 43.0 1.0 43.0
Funded FTE 54.9 45.0 419 429 1.0 42.9
Total Requirements 10,808,148 9320920 10479133 9,257,028  (1,222,105) 9,356,684 99,656
Total Sources 1,492,441 1,688,832 2,060,220 2,060,220 2,014,110 (46,110)
Net County Cost 9,315,707 7,632,088 8418913 7196808  (1,222,105) 7,342,574 145,766

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and changes in retirement contributions and health benefit costs; and an allocation of Intrafund
transfers for contract city support services.

Total Requirements Total Sources Positions

(222,105) 0

Net County Cost
(222,105) 0

2. Sheriff's RIMS Project

Expenses were reduced for the one-time appropriation for Sheriff's RIMS project in FY 2012-13. The resulting
decrease in Net County Cost is offset by an equal increase in Net County Cost in the Administrative and Fiscal
program.

Total Requirements Total Sources Positions

(1,000,000) 0

Net County Cost
(1,000,000) 0

Professional Standards Bureau (3013P)
Sheriff's Office

County of San Mateo
FY 2013-15 Recommended Budget
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3. Sheriff’s Records Technician

The Sheriff's Office is adding one Records Technician position due to the increased workload from the Law
Enforcement contracts. This new position is fully funded by support services charges from contract cities, and there is

no net county cost.

Total Requirements Total Sources Net County Cost Positions
81,456 0 81,456 1
(81,456) 0 (81,456) 0

TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
(1,222,105) 0 (1,222,105) 1

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended

Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and changes in retirement contributions and health benefit costs; reductions to revenue and
adjustments to service charges.

Total Requirements

Total Sources

Net County Cost

Positions

99,656

(46,110)

145,766

0

County of San Mateo

FY 2013-15 Recommended Budget
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Forensic Laboratory (3017P)

Program Locator

County
Criminal Justice
Sheriff's Office
> Forensic Laboratory

Program Outcome Statement
Provide thorough, timely, and quality forensic analysis

Program Results

The San Mateo County Sheriffs Office Forensic Laboratory serves all criminal justice agencies by providing
specialized investigative and scientific analytical services that results in professional conclusions and expert testimony
to support the investigation and adjudication of alleged criminal activity and to ensure public safety.

In FY 2013-15, a major challenge facing the Laboratory’s Forensic Biology and DNA Unit will be the possible inclusion
of an additional seven genetic markers, from 13 to 20, for a full DNA profile for Combined DNA Index System (CODIS)
entry. This proposed increase in genetic markers will require new instrumentation, reagent sets, staff training, and an
extensive validation process. All these activities will need to be accomplished while maintaining current caseload
production.

The San Mateo County Sheriff's Office Forensic Laboratory demonstrated its accuracy of analysis by maintaining
accreditation from the American Society of Crime Laboratory Directors / Laboratory Accreditation Board (ASCLD /
LAB), under the international standards and criteria as set forth under 1SO:17025. The Laboratory continued its
contractual and professional relationships with the Santa Clara County Crime Laboratory, Los Angeles County
Coroner’s Office, and the Redwood Toxicology Laboratory as well as the Vallejo, Concord, Pittsburg, and Fremont
Police Departments. Accurate and timely forensic analysis is a key measure of success. In the last fiscal year, the Lab
received 3,411 Major Case items for processing, and 649 items and analysis requests generated by field calls.

Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15

Actual Target Estimate Target Target
Number of positive associations 203 75 200 100 100
in AFIS, CODIS, and NIBIN?
Percent of customers rating
forensic laboratory services as 100% 90% 86% 90% 90%
good or better
Total number of major case 3411 3,200 3,400 3,200 3,200
items received

Automated Fingerprint Identification System (AFIS), Combined DNA Index System (CODIS), and National Integrated
Ballistics Information Network (NIBIN) database positive associations are recorded as actuals only.

Forensic Laboratory (3017P)
Sheriff's Office

County of San Mateo
FY 2013-15 Recommended Budget
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Forensic Laboratory (3017P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 31.0 30.0 29.0 30.0 1.0 30.0
Funded FTE 29.8 29.0 29.0 30.0 1.0 30.0
Total Requirements 7,576,853 7,623,574 9,006,801 7,274,573 (1,732,228) 7,292,558 17,985
Total Sources 4,343,463 5,054,071 6,148,488 4,446,176 (1,702,312) 4,297,566 (148,610)
Net County Cost 3,233,390 2,569,503 2,858,313 2,828,397 (29,916) 2,994,992 166,595

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and changes in retirement contributions and health benefit costs

Total Requirements

Total Sources

Net County Cost

Positions

88,416

31,018

57,398

0

2. Sheriff’s Legal Office Specialist

The Sheriff's Office is adding one Legal Office Specialist position to assist in managing increased workloads. The

position is being funded by a reallocation of existing funds.

Total Requirements

Total Sources

Net County Cost

Positions

23,626

23,626

0

1

3. Reduction in Fixed Assets

The Sheriff's Office is reallocating one-time Fixed Asset funding in order to add a Program Coordinator position in the
Sheriff's Community Programs Unit.

Total Requirements

Total Sources

Net County Cost

Positions

(87,314)

0

(87,314)

0

4. FY10 DNA Cold Case Grant

Budget adjustments have been made to decrease revenue and expenditures due to grant closure.

Total Requirements

Total Sources

Net County Cost

Positions

(219,599)

(219,599)

0

0

County of San Mateo

FY 2013-15 Recommended Budget
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5. American Reinvestment and Recovery Act (ARRA) Grant

Budget adjustments have been made to decrease revenue and expenditures due to grant closure.

Total Requirements

Total Sources

Net County Cost

Positions

(1,309,953)

(1,309,953)

0

0

6. FY11 DNA Backlog Grant

Budget adjustments have been made to decrease revenue and expenditures due to grant closure.

Total Requirements Total Sources Net County Cost Positions
(227,404) (227,404) 0 0
TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
(1,732,228) (1,702,312) (29,916) 1

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended

Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of

merit increases, and changes in retirement contributions and health benefit costs.

Total Requirements

Total Sources

Net County Cost

Positions

17,985

(148,610)

166,595

0

Forensic Laboratory (3017P)
Sheriff's Office

County of San Mateo
FY 2013-15 Recommended Budget
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Patrol Bureau (3051P)

Program Locator

County
Criminal Justice
Sheriff's Office
> Patrol Bureau

Program Outcome Statement
Keep communities safe by providing quality law enforcement services

Program Results

The Patrol Bureau strives to improve the quality of life in San Mateo County by providing a high level of public service
and keeping communities safe through enforcement, prevention, education and community policing efforts in
partnership with communities, other governmental entities and schools. The Patrol Bureau provides services to the
unincorporated areas of the County, and within eight contract jurisdictions, including full police services within
Woodside, Portola Valley, San Carlos, Half Moon Bay, and Millbrae; supplemental policing services to County Service
Areas #1 and #8; and transit police services for SamTrans / JTPA Transportation District including the police services
for the CalTrain route from Gilroy to San Francisco.

The Patrol Bureau is comprised of Headquarters Patrol that serves the unincorporated areas of Redwood City, Menlo
Park, Atherton as well as the contract towns of Woodside and Portola Valley. The North County Patrol Bureau provides
police services to the city of Millbrae, the Burlingame Hills area and the unincorporated areas of South San Francisco
and other parts of the northern end of the county. The Coastside Patrol Bureau serves all coastal beats and the
contract with Half Moon Bay. The San Carlos Police Bureau provides police services for the city of San Carlos. Along
with the different bureaus and contract cities, the Sheriff's Office also maintains a School Resource Unit, Community
Policing Unit, Canine Officer Services, and the Sheriff's Motorcycle Unit. In the past year, the Patrol Bureau along with
Sheriff's Transit Police issued over 26,000 citations and responded to over 93,000 calls for service.

The Patrol Bureau incorporates a strong community policing philosophy into all services and activities provided which
facilitates a sense of partnership with the communities and customers served. The Sheriff's Community Policing
programs include Sheriff's Activity League (SAL), the North Fair Oaks Festival, Community Alliance to Revitalize Our
Neighborhood program (CARON), and School Resources unit that provides Drug Awareness and Resistance
Education (DARE) and Gang Resistance Education and Awareness Training (GREAT) classes at local schools. The
Sheriff's Office School Resource Unit (SRU) also works with all of the schools in the Sheriff’'s jurisdiction. The SRU
Deputies assist not only in education efforts but in violence prevention and emergency planning as well. Over the past
six months, SRU Deputies have worked with schools to plan and practice emergency response plans. Additionally, the
Sheriff's Office of Emergency Services hosted a county-wide School Safety Summit for Police and School executives
to cooperatively plan a uniform response to school violence issues. The Sheriff's Child Safety Seat Education Program
continues to inspect car seats and train parents on proper installation to reduce child injuries and deaths. The Sheriff’s
Office remains committed to working with all communities in the County to prevent crime and to apprehend criminals.

County of San Mateo Patrol Bureau (3051P)
FY 2013-15 Recommended Budget Sheriff's Office
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Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target
Average response time - urban | 5:35/12:25 | 5:.00/11:00 | 5:00/12:00 | 5:00/11:00 | 5:00/11:00
and rural
Total number of on-board 16 28 20 28 28
assaults annually
Number of dispatched calls for 90,862 80,000 85,000 80,000 80,000
service - patrol
Patrol Bureau (3051P)
Resource Allocation Summary
Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 135.0 155.0 158.0 159.0 1.0 159.0
Funded FTE 1320 1380 154.0 155.0 1.0 155.0
Total Requirements 30,902,437 39,648,308 42749417 42,634,160 (115257) 43,403,490 769,330
Total Sources 17,328,677  25509,398 28,566,706 28,577,007 10301 28,855,809 278,802
Net County Cost 13573761  14,138910 14182711 14,057,153 (125558) 14,547,681 490,528

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:
Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and changes in retirement contributions and health benefit costs.

Total Sources Positions

(46,699)

Total Requirements

(232,569)

Net County Cost
(182,870) 0

2. Program Coordinator

The Sheriff's Community Programs unit is adding one Program Coordinator funded by a combination of grant funding
and a reallocation of existing funds. This position will assist with various community programs, including the Sheriff's
Activity League, and will coordinate various youth activities in the County.

Total Requirements

Total Sources

Net County Cost

Positions

117,312

60,000

57,312

1

Patrol Bureau (3051P)
Sheriff's Office

County of San Mateo
FY 2013-15 Recommended Budget
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3. Transfer Deputy Sheriff
The Sheriff's Office is transferring one Deputy Sheriff position from Headquarters Patrol to Coastside Patrol to better
align with staffing levels. There is no additional net county cost associated with this change.

Total Requirements Total Sources Net County Cost Positions
(181,812) 0 (181,812) 1)
181,812 0 181,812 1
TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
(115,257) 10,301 (125,558) 1

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended

Budget:

1. Adjustments to Provide Current Level Services:
Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and changes in retirement contributions and health benefit costs.

Total Requirements Total Sources Net County Cost Positions

769,330 278,802 490,528 0

Patrol Bureau (3051P)

County of San Mateo
Sheriff's Office

FY 2013-15 Recommended Budget
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Investigations Bureau (3053P)

Program Locator

County
Criminal Justice
Sheriff's Office
> Investigations Bureau

Program Outcome Statement
Ensure safe community through investigation, arrest, and prosecution of criminals

Program Results

The Sheriff's Office Investigations Bureau provides thorough and effective investigative and specialized services to the
public and to San Mateo County criminal justice agencies to ensure a safer community. By promoting local, state and
federal collaborative partnerships, the Investigations Bureau maximizes the ability and effectiveness in combating
criminal activity. The Bureau's Property Unit maintains a secure and safe environment for found/lost property and all
evidence that will be required for the successful prosecution of cases investigated by both the Sheriff's Office and the
Sheriff's Office joint task forces. The Investigations Bureau also provides fiscal support to five investigative initiatives to
ensure necessary expenses such as travel, undercover purchases of contraband or information, surveillance
equipment, IT equipment and software are provided. The Investigations Bureau provides equipment through the
equipment lending program, provides law enforcement and analytical training to enhance investigative efforts,
produces threat assessments and strategic reporting publications to client agencies and the public, and provides
deconfliction services to law enforcement agencies. It also provides fiscal and logistical support to community
prevention programs.

In the past fiscal year, the Investigations Bureau reviewed almost 10,000 cases and performed over 6,600
investigations. The Sheriff's Gang Intelligence Unit / Gang Task Force also validated 375 gang members and, through
collaborative efforts, had 91% of the cases submitted to the DA led to an arrest or diversion. The Narcotics Task Force
worked with state and federal partners in the investigations of drug trafficking organizations operating in San Mateo
County. The Sheriff's Countywide Security Unit provided security for all County facilities, as well as Workplace Violence
Prevention training to first responders to ensure county employee safety. The Lieutenant on site at the San Mateo
Medical Center (SMMC) and the Health System coordinates security issues for the Center and nine medical and
mental health clinics located throughout the County. Northern California High Intensity Drug Trafficking Area
(NCHIDTA) Initiatives dismantled or disrupted 36 Drug Trafficking Operations, initiated 1,328 new cases and utilized
the NCHIDTA to deconflict 33,451 events and case/subjects. The NCHIDTA also provided analytical support to 119
cases, reviewed 225 Suspicious Activity Reports, made 415 equipment loans and utilized its Title Ill Program for 32
telephone intercept devices. The Northern California HIDTA has had great success in disrupting the market for illegal
drugs across its eleven county area of responsibility. The performance of the NCHIDTA / Northern California Regional
Intelligence Center (NCRIC) programs have been greatly enhanced by the initiatives and projects that have been
developed over the past year. The NCHIDTA's NCRIC Homeland Security Program was assessed during this period by
the Department of Homeland Security and received a score of 100%, ranking it among the top fusion centers in the
nation.

Investigations Bureau (3053P) County of San Mateo
Sheriff's Office FY 2013-15 Recommended Budget
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Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15

Actual Target Estimate Target Target
Number of felony cases filed 319 500 400 500 500
with the District Attorney’s Office
Percent of Gang Intelligence
Unit investigations leading to 91% 60% 70% 60% 60%
arrest or diversion
Number of cases reviewed 9,979 8,870 9,500 8,870 8,870
annually - investigations

Investigations Bureau (3053P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 72.0 74.0 76.0 79.0 3.0 79.0
Funded FTE 72.0 73.0 76.0 79.0 3.0 79.0
Total Requirements 18,561,190 19,152,564 21,812,685 22,552,079 739,394 22,792,501 240,422
Total Sources 11,653,156 12,533,749 14,946,815 15,744,433 797,618 15,794,569 50,136
Net County Cost 6,908,034 6,618,815 6,865,870 6,807,646 (58,224) 6,997,932 190,286

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:
Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and changes in retirement contributions and health benefit costs.

Total Requirements Total Sources Net County Cost Positions
499,964 558,188 (58,224) 0

2. HIDTA Unclassified Fiscal Office Specialist

The Sheriff's Office HIDTA Intelligence Center is adding one Unclassified Fiscal Office Specialist position. This new
position is 100% Grant funded through Federal Homeland Security grant funding in partnership with the City and
County of San Francisco through the Bay Area Urban Area Security Initiative. There is no associated Net County Cost
for this position.

Total Requirements Total Sources Net County Cost Positions
84,360 84,360 0 1
County of San Mateo Investigations Bureau (3053P)

FY 2013-15 Recommended Budget Sheriff's Office
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3. Fusion Center Unclassified Senior Information Technology Analyst

The Sheriff's Office Fusion Center is adding one Unclassified Senior IT Analyst position. This new position is 100%
Grant funded through Federal Homeland Security grant funding in partnership with the City and County of San
Francisco through the Bay Area Urban Area Security Initiative. There is no associated Net County Cost for this
position.

Total Requirements Total Sources

139,800 139,800 0 1

Net County Cost Positions

4. Fusion Center two Unclassified Crime Analysts

The Sheriff's Office Fusion Center is adding two Unclassified Crime Analyst positions. The new positions are 100%
Grant funded through Federal Homeland Security grant funding in partnership with the City and County of San
Francisco through the Bay Area Urban Area Security Initiative. There is no associated Net County Cost for these

positions.

Total Requirements

Total Sources

Net County Cost

Positions

226,200

226,200

0

2

5. California Methamphetamine Enforcement Team Narcotics Task Force

Due to loss of Cal-MMET Grant funding, the Sheriff's Office is deleting one vacant Deputy Sheriff position from the Cal-
MMET task force. The remaining grant funding is being reallocated to fund overtime costs.

Total Requirements

Total Sources

Net County Cost

Positions

(120,690)

(120,690)

0

(1)

6. FY11 Bureau of Justice Assistance Fusion Sharing Grant

Budget adjustments have been made to decrease revenue and expenditures due to grant closure

Total Requirements Total Sources Net County Cost Positions
(90,240) (90,240) 0 0
TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
739,394 797,618 (58,224) 3

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

Investigations Bureau (3053P)
Sheriff's Office

County of San Mateo
FY 2013-15 Recommended Budget
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1. Adjustments to Provide Current Level Services:
Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and changes in retirement contributions and health benefit costs.

Total Requirements Total Sources Net County Cost Positions
240,422 50,136 190,286 0
County of San Mateo Investigations Bureau (3053P)

FY 2013-15 Recommended Budget Sheriff's Office
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Office of Emergency Services (3055P)

Program Locator

County
Criminal Justice
Sheriff's Office
> Office of Emergency Services

Program Outcome Statement
Provide effective Emergency Services to San Mateo County

Program Results

The Sheriff's Office of Emergency Services and Homeland Security (OES) provides emergency management, law
enforcement and fire service support, and search and rescue services. Additionally, OES performs major planned
event services, volunteer recruitment and training as well as Homeland Security funding coordination to support public
safety efforts. In order to reduce loss of life, injury, and property; OES assists federal, state, and local jurisdictions with
terrorism prevention, event mitigation, and disaster preparedness.

OES aggressively seeks Department of Homeland Security grant funds to train, equip, and prepare San Mateo County
for all types of hazards. The reduction in available Homeland Security grant funds will be a major challenge in the
coming years. To compensate for the possible decline in grant funds, OES will seek ways to maintain services by
moving from external contracts to utilizing internal resources.

The OES continues ongoing efforts in planning, training, and exercising all first responder efforts regarding
emergencies, incidents, and disasters. OES and the Joint Power Authority partner agencies responded to almost 450
service calls this year for law enforcement, fire, hazardous materials incidents, bomb threats, and search and rescue
missions. The Office has been able to respond to 100% of incidents within one hour. The Search and Rescue Unit is
on-call seven days a week, twenty-four hours a day. OES has hundreds of trained volunteers who respond to situations
involving lost persons as well as water related incidents. OES staff continues to aggressively seek Department of
Homeland Security grant funds to equip and prepare San Mateo County for all types of natural and human-made
disasters and annually manages several grants valued at almost $12 million. The Office of Emergency Services also
maintains and upgrades the Countywide Emergency Operations Plan (EOP), and educates the community by hosting
Annual Emergency Preparedness Day.

Office of Emergency Services (3055P) County of San Mateo
Sheriff's Office FY 2013-15 Recommended Budget
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Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target

Percent of emergency incidents 100% 100% 100% 100% 100%
responded to within 1 hour

Number and percent of bomb
squad call outs where an 30/40% 541 39% 50/ 38% 541 39% 541 39%
explosive or dangerous device
is located and disarmed

Dollar value saved by use of $661,827 $612,000 $650,000 $612,000 $612,000
volunteer force

Office of Emergency Services (3055P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 10.0 10.0 12.0 13.0 1.0 13.0
Funded FTE 10.0 10.0 12.0 13.0 1.0 13.0
Total Requirements 11,432,352 7,899,701 15,684,806 13,693,667 (1,991,139) 13,767,905 74,238
Total Sources 9,433,807 4,753,080 13,344,191 11,021,572 (2,322,619) 11,035,295 13,723
Net County Cost 1,998,545 3,146,621 2,340,615 2,672,095 331,480 2,732,610 60,515

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:
Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and changes in retirement contributions and health benefit costs.

Total Requirements Total Sources Net County Cost Positions
131,619 (169,861) 301,480 0

2. Unclassified District OES Coordinator

At the recommendation of the "Tsunami Preparedness Assessment Report”, the Sheriff's Office is adding one
Unclassified District OES Coordinator. As an unclassified version of this classification does not currently exist, we have
added a classified District OES Coordinator as a placeholder. The position will be partially funded by the Silicon Valley

County of San Mateo Office of Emergency Services (3055P)
FY 2013-15 Recommended Budget Sheriff's Office
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Community Foundation, the City of Half Moon Bay, and the San Mateo County Sheriff's Office. The funding of this
position is anticipated to be provided for a two-year period beginning October 1, 2013.

Total Requirements

Total Sources

Net County Cost

Positions

120,000

90,000

30,000

1

3. FY09 State Homeland Security Grant

Budget adjustments have been made to decrease revenue and expenditures due to grant closure.

Total Requirements

Total Sources

Net County Cost

Positions

(400,000)

(400,000)

0

0

4. EY10 Community Orientated Policing Services (COPS) Technology Grant

Budget adjustments have been made to decrease revenue and expenditures due to grant closure.

Total Requirements

Total Sources

Net County Cost

Positions

(300,000)

(300,000)

0

0

5. EY Urban Area Security Initiatives (UASI) Grant

Budget adjustments have been made to decrease revenue and expenditures due to grant closure.

Total Requirements Total Sources Net County Cost Positions
(1,542,758) (1,542,758) 0 0
TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
(1991,139) (2,322,619) 331,480 1

FY 2014-15 Program Funding Adjustments

The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

1. Adjustments to Provide Current Level Services:
Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and changes in retirement contributions and health benefit costs.

Total Requirements Total Sources Net County Cost Positions

74,238 13,723 60,515 0

Office of Emergency Services (3055P)
Sheriff's Office

County of San Mateo
FY 2013-15 Recommended Budget
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Maguire Correctional Facility (3101P)

Program Locator

County
Criminal Justice
Sheriff's Office
> Maguire Correctional Facility

Program Outcome Statement
Safely house and care for the county's inmates

Program Results

The Maguire Correctional Facility (MCF) serves the community by incarcerating pre-trial and Court-sentenced inmates
in @ humane and respectful environment. MCF assists the Court, law enforcement agencies, inmates and their families
by operating a safe and secure correctional facility that ensures defendants appear in Court and complete jail
sentences. Inmates are incarcerated in a manner, which provides for their medical, nutritional, hygienic, legal, and
spiritual needs.

In FY 2013-14 and FY 2014-15, the Office expects to increasingly feel the effects of the AB-109 State Prisoner Re-
alignment. The Maple Street Complex and the Maguire Correctional Facility were not designed for multi-year
incarceration, major programming, or accommodating those needing longer term services for this population.
Additionally, there will be a need to manage the facility security and operations while taking into consideration the more
sophisticated inmate profile due to State Re-alignment. Despite these challenges, the Office will continue to seek
creative solutions to ensure there is space available to offer the programming and partnership staff review in
preparation for those inmates who will be facing re-entry. In addition, the Office will continue to effectively manage the
much-needed replacement jail project to ensure it is a successful facility that reduces recidivism of the San Mateo
County inmates, while promoting public safety.

Despite routinely being over the rated inmate capacity by 20% to 40% MCF continues to operate safely and effectively,
and has had no serious discrepancies listed in the regular state mandated inspections of the facility. MCF booked over
15,000 inmates this past year, including violent gang members, and assaultive / suicidal inmates, with minimal assaults
on staff or other inmates. Correctional staff has strengthened its relationship with Correctional Mental Health staff to
address an increase in demand for mental health services. These steps have included an emphasis on developing and
adhering to approved Inmate Management Plans to effectively manage and meet the needs of those inmates who
require additional supervision and care, resulting in a decrease of violent incidents. MCF hosts several different
religious services, and has operated over 20 educational, and substance abuse programs throughout the year. As part
of our continuum of care re-entry model, the Release on Own Recognizance Program (ROR) continues to operate
effectively with the Probation Department and the Courts, providing data to both agencies for the pre- trial reports for
each inmate sent to court for arraignment.

County of San Mateo Maguire Correctional Facility (3101P)
FY 2013-15 Recommended Budget Sheriff's Office
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Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target
Percent of average daily
population classified as gang 20% 20% 20% 20% 20%
affiliation
Number of inmate assaults on 9 10 10 10 10
staff
Number of persons booked into 15,422 19,000 16,000 19,000 19,000
Custody
Maguire Correctional Facility (3101P)
Resource Allocation Summary
Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 224.0 221.0 221.0 223.0 2.0 225.0 2.0
Funded FTE 224.0 221.0 221.0 2228 18 224.8 20
Total Requirements 50,592,148 52424593 54534213 55856539 1322326 56,725,571 869,032
Total Sources 12,643,607 13,581,607 13,788,704 14,584,552 795848 14,710,331 125,779
Net County Cost 37,948541 38,842,986 40745509 41,271,987 526,478 42,015,240 743,253

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:
Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and changes in retirement contributions and health benefit costs.

Total Sources Positions

555,848

Total Requirements
1,082,326

Net County Cost
526,478 0

2. AB109 Lead Case Manager and Case Manager

The Sheriff's Office is adding one Lead Case Manager position and one Case Manager position to monitor inmate
cases while in custody. After researching best practices and responding to gaps in current programs and services, and
at the recommendation of the National Institute of Corrections and Research Development Associates, the Sheriff's
Office will be implementing a case management and continuum of care approach to programming for the realignment
population. The addition the two positions in FY 2013-14 provides support, cultivates behavior change, rewards pro-

County of San Mateo

Maguire Correctional Facility (3101P)
FY 2013-15 Recommended Budget

Sheriff's Office
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social behavior, and proposes ideas for re-entry throughout the inmates' time in custody. Both positions will be fully
funded using AB109 Realignment funding, there is no Net County Cost associated with these two positions.

Total Requirements Total Sources Net County Cost Positions
240,000 240,000 0 2
TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
1,322,326 795,848 526,478 2

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

1. Adjustments to Provide Current Level Services:
Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs.

Total Requirements Total Sources

627,532 (115,721) 743,253 0

Net County Cost Positions

2. AB109 Case Manager’s Positions

The Sheriff's Office is adding two Case Manager positions to monitor inmate cases while in custody. After researching
best practices and responding to gaps in current programs and services, and at the recommendation of the National
Institute of Corrections and Research Development Associates, the Sheriff's Office will be implementing a case
management and continuum of care approach to programming for the realignment population. The addition of two
case managers in FY 2014-15 provides support, cultivates behavior change, rewards pro-social behavior, and
proposes ideas for re-entry throughout the inmates' time in custody. Both positions will be fully funded using AB109
Realignment funding, there is no Net County Cost associated with these two positions.

Total Requirements Total Sources Net County Cost Positions
241,500 241,500 0 2
TOTAL FY 2014-15 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
869,032 125,779 743,253 2

County of San Mateo
FY 2013-15 Recommended Budget

Maguire Correctional Facility (3101P)
Sheriff's Office
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Custody Programs (3150P)

Program Locator

County
Criminal Justice
Sheriff's Office
> Custody Program

Program Outcome Statement
Provide rehabilitative services to promote community safety

Program Results

Custody programs house minimum security-risk male and minimum to high security-risk female inmates in a safe and
secure environment; provides public and rehabilitative services to promote community safety; supports the successful
transition of inmates back into the community; prevents overcrowding and reduces costs at the Maguire Correctional
Facility; and provides cost savings to government and non-profit agencies. The Program operates three facilities, the
Women's Correctional Center (WCC), the Women's Transitional Facility (WTF), and the Men’s Transitional Facility
(MTF); and three custody alternatives programs, the Sheriff's Work Program, Electronic Monitoring, and Work
Furlough. Custody Programs also includes the Jail Planning Unit (JPU), which oversees the jail project from planning
to occupancy and represents the project's best interest by overseeing all transition responsibilities including preparing
a staffing plan analysis, functional planning, and scenario development. Additionally, the JPU attends all construction
meetings and will act as the liaison with the contractor on items supplied, track warranty information, permits, and
agency approvals as well as work with the Board of State Community Corrections (BSCC) to ensure compliance.

Custody Programs incorporates several different facets of incarceration and rehabilitation. The WCC houses medium
to high risk offenders who are both sentenced and non-sentenced. Currently rated for 84 inmates the facility has an
average daily population that exceeds 130%. WCC provides numerous programs and classes such as General
Educational Development (GED), Life Skills, Computer Training, Vocabulary, Project Read and Substance abuse
counseling. The WTF allows sentenced female inmates to obtain both personal and vocational skills to successfully re-
enter society. Male inmates housed at the MTF participate in numerous programs such as TAILS (Transition Animals
Into Loving Situations); where inmates learn patience and compassion while preparing dogs for adoption. The
Alternative Sentencing Bureau includes Sheriff's Work Program, Work Furlough and Electronic Monitoring. The JPU
has been established to plan for the Maple Street Correctional Center (MSCC) project and overcrowding mitigation at
our adult correctional facilities. The replacement jail will be located on the 4.85 acre parcel, located in Redwood City at
1300 Maple Street. The MSCC will address the need for transitional and re-entry services that can assist with reducing
recidivism and is estimated to be completed by July 2015.

Custody Programs (3150P) County of San Mateo
Sheriff's Office FY 2013-15 Recommended Budget
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Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target
Percent of total inmate
population participating in 30% 30% 30% 30% 30%
custody alternative programs
Number of community service
hours and value of work 237,256 / 315,000/ 275,000/ 315,000/ 315,000/
performed by work crews $1,898,048 | $2,520,000 | $2,200,000 | $2,520,000 | $2,520,000
Number of total assaults at 0 2 0 2 2
Women's Correctional Center
Custody Programs (3150P)
Resource Allocation Summary
Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 410 410 48.0 51.0 3.0 106.0 55.0
Funded FTE 41.0 41.0 45.0 495 45 77.0 215
Total Requirements 10,932,834  11,223282 14,084,249 14,585,333 501,084 17,817,116 3,231,783
Total Sources 2,494,462 2266726 5252963 5,498,113 245150 8975615 3,477,502
Net County Cost 8438372 8956556 8,831,286 9,087,220 255934 8,841,501 (245,719)

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:
Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and changes in retirement contributions and health benefit costs.

Total Sources Positions

(24,097)

Total Requirements
231,837

Net County Cost
255,934 0

2. Jail Planning Staff

The Sheriff's Office will be adding three additional positions; one Sheriff's Sergeant and two Correctional Officers to the
Jail Planning Unit as part of the replacement jail project. All three positions will begin January 2014, and will be fully
funded using AB109 Realignment funding.

Total Sources Positions

269,247 0 3

Total Requirements
269,247

Net County Cost

Custody Programs (3150P)
Sheriff's Office

County of San Mateo
FY 2013-15 Recommended Budget
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TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS

Total Sources Net County Cost Positions

255,934 3

Total Requirements
501,084 245,150

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

1. Adjustments to Provide Current Level Services:
Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and changes in retirement contributions and health benefit costs.

Total Requirements

Total Sources

Net County Cost

Positions

8,944

(32,401)

41,345

0

2. COPS JMS Grant

Budget adjustments have been made to decrease revenue and expenditures due to grant closure.

Total Requirements

Total Sources

Net County Cost

Positions

(1,338,283)

(911,918)

(426,365)

0

3. Maple Street Correctional Center Staff

The Sheriff's Office is adding 55 positions, effective January 2015, to staff the Maple Street Correctional Center leading
up to its opening in mid-2015, and to assist in the transition from the old Maguire facility.

Total Requirements Total Sources Net County Cost Positions
4,421,821 4,421,821 0 55
TOTAL FY 2014-15 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
3,231,783 3,477,502 (245,719) 55

Custody Programs (3150P)
Sheriff's Office

County of San Mateo
FY 2013-15 Recommended Budget
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Court Security and Transportation Services (3158P)

Program Locator

County
Criminal Justice
Sheriff's Office
> Court Security and Transportation Services

Program Outcome Statement
Provide court security, civil enforcement, and the secure transportation of inmates

Program Results

The Court Security and Transportation Services Program provides security to the Courts, and the secure transportation
of inmates to / from court appointments, medical appointments and other county and state correctional facilities. High
levels of security are achieved by providing ongoing staff training, ensuring vehicles are escape resistant, and ensuring
all deputies are properly equipped. The Program also provides civil court enforcement services to the county. Despite a
rising civil enforcement caseload, the unit has maintained a high level of safety and performance.

In the past year, Court Security and Transportation has provided security for 32 courtrooms and five security
checkpoints. The Sheriff's Office has developed a Service Level Agreement and has become responsible for the
security funding from the State for the first time. The five security checkpoints have been put on a standardized
schedule in an effort to stay within budget.

During the past year, the Transportation division transported almost 22,000 inmates throughout the criminal justice
system, which equates to an average of 1,274 inmates transported per Deputy assigned to the Transportation Unit.
The Unit has been able to ensure the safe and timely transport of inmates with zero incidents or injuries to staff or the
public. Court Security Services provides court security and checkpoint security for judicial officers in the county’s five
courthouses: the Hall of Justice, the Traffic Annex, Central Court, North County Court, and the Youth Services Center.
The Civil Enforcement Services performs mandated services such as countywide evictions; possession levies; sales of
real and personal property; and service of domestic violence restraining orders, welfare fraud, and some child support
warrants. In the last fiscal year, the Sheriff's Office served almost 800 Temporary Restraining Orders (TROS).

Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target
Total number of inmates 21,662 25,000 24,000 25,000 25,000
transported
Number of staff/public injuries 0 0 0 0 0
during transportation details
Number of Temporary 793 825 800 825 825
Restraining Orders (TROs) filed
County of San Mateo Court Security and Transportation Services (3158P)

FY 2013-15 Recommended Budget Sheriff's Office
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Court Security and Transportation Services (3158P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 68.0 67.0 66.0 65.0 (1.0) 65.0
Funded FTE 68.0 65.0 65.0 65.0 65.0
Total Requirements 15,782,745 14968627  17,005926 16,749,403 (256,523) 16,990,759 241,356
Total Sources 10,444,902 10,458,725 11,530,648 11,494,921 (35,727) 11,635,803 140,882
Net County Cost 5,337,843 4,509,902 5,475,278 5,254,482 (220,796) 5,354,956 100,474

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and changes in retirement contributions and health benefit costs; including adjustments due to the
discontinuation of the Probation YSC Security unit.

Total Requirements Total Sources Net County Cost Positions
(255,091) (34,295) (220,796) 0

2. Court Security Deputy Sheriff Conversion
The Sheriff's Office is converting two 0.5 FTE Deputy Sheriff positions to one 1.0 FTE Deputy Sheriff position in Court
Security. One position is currently vacant, while the other is filled.

Total Requirements Total Sources Net County Cost Positions

(1,432) (1,432) 0 (1)

TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS

(Only needed if there is more than one funding adjustment)

Total Requirements Total Sources Net County Cost Positions

(256,523) (35,727) (220,796) (1)

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

Court Security and Transportation Services (3158P) County of San Mateo
Sheriff's Office FY 2013-15 Recommended Budget
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1. Adjustments to Provide Current Level Services:
Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and changes in retirement contributions and health benefit costs.

Total Requirements Total Sources Net County Cost Positions
241,356 140,882 100,474 0
County of San Mateo Court Security and Transportation Services (3158P)

FY 2013-15 Recommended Budget Sheriff's Office
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Budget Unit Locator

County

Criminal Justice

> Message Switch

Budget Unit Description

Message Switch (1940B)

The Message Switch System (MSS) provides a message exchange environment utilized by over 30 local, state and
federal criminal justice agencies. Using a secure network computing platform, the MSS exchanges criminal justice
related information to include, inquiries and law enforcement bulletins. Providing a high availability environment
requires a focus on three primary areas: eliminate, to the extent possible, any single points of failure in the MSS
design; the use of automated monitoring software to notice MSS support staff of any changes in MSS performance or

availability; and the use of web filtering to prevent unauthorized access to the MSS.

The result of this program is minimizing the number of unplanned outages of the MSS. This program has provided
99.5% availability over the last two fiscal years.

Expenditures
(in Thousands)
$1,000
$800 %ﬂ
$518 $552 $547
$600 $464
$400
$200
$0
10-11 11-12 12-13 13-14 14-15
Actual Actual Estimate  Target Target
Performance Measures
FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target
Number of unplanned outages 2 1 1 1 1

Message Switch (1940B)

Criminal Justice

County of San Mateo
FY 2013-15 Recommended Budget
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Message Switch (1940B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15

Total Requirements 1,255,523 1,296,710 1,384,856 1,404,083 19,227 1,240,021 (164,062)
Total Sources 1,255,523 1,296,710 1,384,856 1,404,083 19,227 1,240,021 (164,062)

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made as follows: a decrease in Charges for Services due to the transfer of the Millbrae
Police Department’s oversight to the Sheriff's Office, which is offset by an increase in Intrafund Transfers; an increase
in Fixed Assets for the purchase of network equipment, which is offset by an decrease in Department Reserves; and
an increase in Services and Supplies due to the projected increase in PIN warrants, which is offset by a decrease in
communications costs and the elimination of the Message Switch training budget.

Total Requirements

Total Sources

Net County Cost

Positions

19,227

19,227

0

0

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

1. Adjustments to Provide Current Level Services:
Budget adjustments have been made as follows: a decrease in Fixed Assets associated with the one-time purchase of
network equipment in FY 2013-14. This decrease is fully offset by a decrease in Fund Balance and Departmental

Reserves.

Total Requirements Total Sources Net County Cost Positions
(164,062) (164,062) 0 0
County of San Mateo Message Switch (1940B)

FY 2013-15 Recommended Budget

Criminal Justice
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Message Switch (1940B)

General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Charges for Services 586,033 557,931 550,308 529,210 (21,098) 529,210
Interfund Revenue 1,212 1,680 1,843 3,766 1,923 3,766
Total Revenue 587,245 559,611 552,151 532,976 (19,175) 532,976
Fund Balance 668,278 737,099 832,705 871,107 38,402 707,045 (164,062)
TOTAL SOURCES 1,255,523 1,296,710 1,384,856 1,404,083 19,227 1,240,021 (164,062)
REQUIREMENTS
Services and Supplies 397,097 363,874 450,451 464,449 13,998 464,449
Other Charges 267,353 268,060 270,928 270,991 63 270,991
Fixed Assets 150,000 150,000 (150,000)
Gross Appropriations 664,450 631,935 721,379 885,440 164,061 735,440 (150,000)
Intrafund Transfers (146,026) (167,929) (169,228) (188,402) (19,174) (188,402)
Net Appropriations 518,424 464,006 552,151 697,038 144,887 547,038 (150,000)
Contingencies/Dept Reserves 737,099 832,704 832,705 707,045 (125,660) 692,983 (14,062)
TOTAL REQUIREMENTS 1,255,523 1,296,710 1,384,856 1,404,083 19,227 1,240,021 (164,062)
Message Switch (1940B) County of San Mateo

Criminal Justice

FY 2013-15 Recommended Budget
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Department Locator

County
Criminal Justice
> Probation Department

Key Department Measures

Percent of Victim Restitution Fees Collected Offenders Succesffully Completing an Evidence
0.5% Based Program During the Term of Probation
10.0% ~7 Supervision*
8.5% 9.0% —
8.0% 8.0% ] 100%

7.5%

] 0 0
750 60% 60%

5.0% . 50%

25%

2.5%

0%

’
%

FY 11-12 FY12-13 FY12-13 FY13-14 FY14-15
Actual Target Estimate Target Target

0.0%

FY11-12 FY12-13 FY12-13 FY 1314 FY 1415 T
Actual Target  Estimate  Target Target This is a new measure for FY 2013-14

Mission Statement

The mission of the San Mateo County Probation Department is to protect community safety, reduce crime, and assist
the victims of crime through offender accountability and rehabilitation.

Overview

The San Mateo Probation Department is responsible for the supervision of approximately 3,800 adult and 2,000
juvenile probationers and 24-hour supervision, or detention, for up to as many as 270 youth in the Juvenile Hall, Camp
Glenwood, and Camp Kemp. The Department also provides services to the Superior Court in the Redwood City Hall of
Justice and South San Francisco along with Juvenile Court at the Youth Services Center.

Consistent with all other law enforcement and criminal justice organizations, the primary purpose of probation is the
protection of public safety, which is achieved in three specialized ways:

+ Investigating major elements of crimes, the impact upon victims, the criminal histories and behavior of offenders,
plus possible sentencing alternative and provide this information to the Superior Court in the form of accurate
and impartial reports and recommendations.

+ Monitoring and supervising those placed on probation to ensure that court ordered “conditions of probation” are
obeyed and public safety is maintained

+ Providing opportunities for probationers to receive treatment, resources, and services that will prevent future
criminal activities

Within the criminal justice system, probation represents the link between the application of appropriate consequences
for illegal behavior and the establishment of offenders to productive, law-abiding lives. This specialized criminal justice
role often leads to public confusion about what probation is about. Even among law enforcement and social service
communities, the role of probation is sometimes misunderstood because it is a successful and cost-effective balance
of both enforcement and treatment. Probation Officers are responsible for monitoring probationers in the community by
enforcing court-ordered restrictions and providing access to rehabilitation programs as well as promoting victim safety

County of San Mateo Probation Department (3200D)
FY 2013-15 Recommended Budget Criminal Justice
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and restoration. Additionally, Probation Officers provide investigative reports to the Superior Court to aid judges in
reaching dispositions. Through probation, the Superior Court can make the best decisions based upon accurate and
impartial information. The public is protected from those who might continue to commit probation violations and new
crimes. Probationers are provided with the resources, treatment and encouragement necessary to restore themselves
as full participants in the community.

One of the major accomplishments in FY 2012-13 is the completion of Phase | of a department wide reorganization.
The Department began a major reorganization project in the second half of this fiscal year. The purpose of the
reorganization is to organize the department into four major divisions:

* Institutions: Including Juvenile Hall, Camp Glenwood (boys), and Camp Kemp (girls)

+ Juvenile: Includes all supervision units, the Assessment Center, placement services, court investigations and
Juvenile Traffic Court

+ Realignment: This division is responsible for supervision of all parolees released to the county, as well as
individuals released from jail after serving county prison sentences. The division is also responsible for all adult
re-entry services and specialty court programs.

* Adult: includes all supervision functions of adult probationers not covered by Realignment. This division is also
responsible for providing pre-sentence reports to the Superior Court as well as pre-trial services.

FY 2012-13 provided many opportunities for the Department to enhance how to address the needs of supervisees in
realignment, re-entry, and collaborative court's. The Department conducted the first joint operation with local law
enforcement agencies to support offender compliance with court orders. The Post Release Community Supervision
(PRCS) unit was restructured to provide a single point of contact for incoming cases. This enabled better
communication between partner agencies and provided consistency for offenders reporting to Probation for the first
time. In a collaborative effort with the Sheriff's Office, Correctional Health, and Behavioral Health, the re-entry process
was improved by supporting enhanced case management 60 days prior to offenders release from jail. In a
collaborative effort with the Courts, the District Attorney, the Private Defender Program, and Behavioral Health, the
Department also implemented the County’s Veteran's Treatment Court.

Other accomplishments include the implementation of the CAIS risk assessment screening tool for adult investigations;
the development and implementation of the Prison Rape Elimination Act (PREA) policy and procedures to comply with
Federal Department of Justice mandate, regarding the prevention of sexual assaults in juvenile facilities; and the
creation of the Proud Parenting Program funded by a State grant of $137,000 for young parents between 14 and 25
years of age who are on probation. This program provides comprehensive parenting education, CPR training,
education counseling, money management classes, job and career guidance for participants. To date, approximately
36 young parents have entered the program.

Probation will continue to face many challenges and demands in the next two years. Phase Il of the department
reorganization will be accomplished in FY 2013-14. This phase will include adopting new workload standards and
reallocating workload and staff accordingly. The reorganization will also allow the Department to re-prioritize functions
and ensure, through reallocation of resources, that priority programs are adequately resourced and workload is
distributed equally across the staff. This will require the Department to quantify workload expectations based on the
newly adopted workload standards. Although Phase Il will be completed in FY 2013-14, it is expected that modification
and adjustment of the reorganization will continue over the next two fiscal years.

Camp Kemp, a 30-bed residential girls camp, was closed in June of 2011 as a cost savings measure due to the under
utilization of the residential program. Since that time this relatively new facility has sat empty. Upon the closure of the
camp - the girls program was moved to the maximum security Juvenile Hall. This move, although cost effective,
creates a problem for viable treatment due to the maximum security environment. Juvenile defense attorneys have
also questioned the “equal treatment” tenet of the U.S. constitution as it relates to the Department’s “approach” to boys

Probation Department (3200D) County of San Mateo
Criminal Justice FY 2013-15 Recommended Budget
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and girls. The boys’ Camp Glenwood is located in an open setting in the mountains; a minimum security open facility.
For the former facility that housed Camp Kemp to open, an effective, cost neutral program needs to be developed.
Planning meetings are now being conducted with stake holders, county partners and probation staff. The goal is to find
a viable option to the current camp program that meets the needs of treatment in a cost effective manner. This will
require a creative effort that may result in the facility serving multiple programs. It may include a small residential
program with a larger non-residential program that would operate during the daytime and evening hours.

A new integrated and comprehensive probation case management system with good reporting functions is being
implemented to meet the growing data reporting requirements to track probation program outcomes and performance.
The implementation is expected to take about eighteen to twenty-four months. The process of a vendor selection was
a minimal challenge given the complex project ahead of implementing a new system, migrating data, testing, training
an entire department while simultaneously re-engineering the business process. Once implemented, the new case
management system will enhance the department’s capability to manage the statutorily mandated function of the
Probation clients with a continuum of service from juvenile to adult; manage the Juvenile Traffic Court; have interface
capability to provide State and Federal mandated reporting; and the capability of interfacing with County Criminal
Justice partners.

Replacing the current Juvenile Hall security system is also a pressing need for the Department. The Juvenile Hall
requires consistent operation and reliability in the security system and is currently experiencing intermittent failures and
a lack of effective performance in the system. The current system is equipped with outmoded analog cameras, which
do not have audio capability with which to adequately monitor the housing units. The system continues to operate, but
it has become highly intermittent and unreliable. It is failing for a combination of reasons: aging server PCs, poor
placement of devices, and corrupted configuration of the application software. It is critical to replace the current system
with an effective new system that can meet the needs of the Department to continuously provide secure custody
services for youth in the Juvenile Hall.

Additionally, as a majority of girls booked into our system for committing a crime, are subsequently identified as trauma
victims, including commercially sexually exploited children (CSEC) and human trafficking (HT) victim. The Department
will identify internal capacity to create positions, which will work exclusively with CSEC and HT victims. Stalff in these
positions will also work with internal and external stakeholders to develop and implement specific procedures in an
effort to provide a comprehensive system of care for CSEC and HT victims in our care.

Other initiatives over the next two years include working with partners to incorporate new treatment modalities that
better serve the realignment population; and expanding evidence based (EBP) programs for adult probationers by
implementing Moral Recognition Therapy; extending Cognitive Behavioral Training courses; providing refresher
training for Probation officers in EBP Motivational Interviewing; and identifying in-house trainers to deliver EBP
curriculum to staff.

County of San Mateo Probation Department (3200D)
FY 2013-15 Recommended Budget Criminal Justice
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Probation Department (3200B)

General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Fines, Forfeitures and Penalties 28,124 26,120 30,500 22,100 (8,400) 22,100
Intergovernmental Revenues 25,840,241 28,945,702 31,906,338 33,878,265 1,971,927 32,519,152 (1,359,113)
Charges for Services 1,562,557 1,415,513 1,427,323 1,340,834 (86,489) 1,340,834
Miscellaneous Revenue 287,158 299,152 175,775 175,775 175,775
Total Revenue 27,718,080 30,686,487 33,539,936 35,416,974 1,877,038 34,057,861 (1,359,113)
Fund Balance 526,030 1,331,572 3,068,128 3,063,043 (5,085) 3,063,043
TOTAL SOURCES 28,244,110 32,018,059 36,608,064 38,480,017 1,871,953 37,120,904 (1,359,113)
REQUIREMENTS
Salaries and Benefits 52,727,986 51,262,396 53,151,593 55,124,781 1,973,188 56,396,246 1,271,465
Services and Supplies 22,011,182 19,726,416 23,563,281 23,587,214 23,933 23,931,467 344,253
Other Charges 16,087,326 15,984,643 16,319,608 15,698,904 (620,704) 15,657,330 (41,574)
Fixed Assets 5,206 530,000 2,000,000 1,470,000 526,956 (1,473,044)
Gross Appropriations 90,826,495 86,978,660 93,564,482 96,410,899 2,846,417 96,511,999 101,100
Intrafund Transfers (18,278,031)  (16,206,773)  (17,739,167)  (18,547,980) (808,813)  (18,625,464) (77,484)
Net Appropriations 72,548,464 70,771,887 75,825,315 77,862,919 2,037,604 77,886,535 23,616
Contingencies/Dept Reserves 137,485 352,602 1,352,084 2,412,858 1,060,774 2,276,694 (136,164)
TOTAL REQUIREMENTS 72,685,949 71,124,489 77,177,399 80,275,777 3,098,378 80,163,229 (112,548)
NET COUNTY COST 44,441,839 39,106,431 40,569,335 41,795,760 1,226,425 43,042,325 1,246,565
AUTHORIZED POSITIONS
Salary Resolution 417.0 407.0 408.0 412.0 4.0 412.0
Funded FTE 405.6 393.0 400.2 399.8 (0.5) 399.8

Probation Department (3200D)
Criminal Justice

County of San Mateo
FY 2013-15 Recommended Budget
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FY 2013-14 Budget Overview

TOTAL SOURCES

Total Sources increased by $1,871,953 or 5.1% from the FY 2012-13 Revised to the FY 2013-14 Recommended
Budget due to the following changes:

Fines, Fees and Forfeitures
There is a decrease of $8,400 in this funding source due to a reduction in the collection of Juvenile Traffic Fines and
Fees.

Intergovernmental Revenues

There is a net increase of $1,971,927 in this funding source due to increases in the Public Safety Sales Tax
(Proposition 172) in the amount of $1,300,000 to fund the new Probation Case Management System; the 2011 Public
Safety Realignment Funding (AB 109) in the amount of $664,835 to cover the projected staff cost increase; the
utilization of Juvenile Probation Camp Funding (JPCF) in the amount of $269,227 and Juvenile Justice Crime
Prevention Act (JJCPA) in the amount of $147,877 based on state allocation. This increase was partially offset by
decreases in the State Community Corrections Incentive Funds (SB 678) in the amount of $479,018; Public Safety
Sales Tax (Proposition 172) in the amount of $450,000 associated with the elimination of the one time active directory
migration project; and expiration of the SB 678 federal ARRA grant in the amount of $148,153.

Charges for Services
There is a decrease of $86,489 in this funding source primarily due to decreases in Juvenile Care and Maintenance
Fees and Adult Probationer Supervision Fees.

Fund Balance
There is a decrease of $5,085 in this funding source based on FY 2012-13 year-end projections. Fund Balance used
for one-time projects and purchases in FY 2012-13 has been eliminated.

TOTAL REQUIREMENTS

Total Requirements increased by $3,098,378 or 4% from the FY 2012-13 Revised to the FY 2013-14 Recommended
Budget due to the following changes:

Salaries and Benefits

There is a net increase of $1,973,188 in this expenditure category due to negotiated labor increases, merit increases
and position additions. A total of three positions were added for the AB 109 public safety realignment program,
including one Deputy Probation Officer, one Legal Office Specialist, and one Fiscal Office Specialist to address
caseload increase. Additionally, one unclassified Management Analyst Il position was added as the Achieve 180
Coordinator.

Services and Supplies

There is a net increase of $23,933 in this expenditure category primarily due to increases in contracted services,
mental health evaluation cost for out of custody minors, and one-time assessment for the Juvenile Hall Security
System upgrade.This increase was partially offset by the elimination of one-time computer hardware replacement.

Other Charges

There is a net decrease of $620,704 in this expenditure category due to decrease in rent charges of $991,086. This
decrease was partially offset by increase in Information Services automation charges and higher motor vehicle
replacement charges.

County of San Mateo Probation Department (3200D)
FY 2013-15 Recommended Budget Criminal Justice
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Fixed Assets
There is a net increase of $1,470,000 due to the acquisition of a new Probation Case Management System (PCMS),
partially offset by the elimination of one time active directory migration project from FY 2012-13.

Intrafund Transfers

There is a net increase of $808,813 in this expenditure category due to one time funding from non-departmental for the
Juvenile Hall Security System assessment and higher reimbursement from program units for departmental
administration overhead costs.

Contingencies / Departmental Reserves

There is net increase of $1,060,774 in this expenditure category due to one time adjustment from the County. The
balance in General Fund Reserves represents 3.1% of Net Appropriations, which exceeds the County 2% Reserves
policy by $855,600.

NET COUNTY COST
There is an increase of $1,226,425 or 3.0% in this Department’s General Fund allocation.

FY 2014-15 Budget Overview

TOTAL SOURCES
Total Sources decreased by $1,359,113 or 3.6% from the FY 2013-14 Revised to the FY 2014-15 Recommended
Budget due to the following changes:

Intergovernmental Revenues
There is a decrease of $1,359,113 in this funding source due to the elimination of one-time funding for the PCMS
project.

TOTAL REQUIREMENTS

Total Requirements decreased by $112,548 or 0.1% from the FY 2012-13 Revised to the FY 2014-15 Recommended
Budget due to the following changes:

Salaries and Benefits
There is a net increase of $1,271,465 in this expenditure category due to negotiated labor increases, merit increases
and position additions.

Services and Supplies
There is a net increase of $344,253 in this expenditure category due to increases in software maintenance cost for the
new case management system and internal administrative overhead cost applied charges to program units.

Other Charges
There is a decrease of $41,574 in this expenditure category due to phone charges.

Fixed Assets
There is a decrease of $1,473,044 due to the removal of one-time purchase of the probation case management system
from FY 2012-13.

Intrafund Transfers

There is a net increase of $77,484 in this expenditure category due to higher reimbursement from program units to
cover internal administration overhead costs. This increase was partially offset by the removal of one-time non-
departmental funding for the Juvenile Hall security system assessment from FY 2012-13.

Probation Department (3200D) County of San Mateo
Criminal Justice FY 2013-15 Recommended Budget
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Contingencies / Departmental Reserves

There is net decrease of $136,164 in this expenditure due to the elimination of the second chance grant for Achieve
180 program. The balance in General Fund Reserves represents 2.9% of Net Appropriations, which exceeds the
County 2% Reserves policy by $718,963.

NET COUNTY COST
There is an increase of $1,246,565 or 2.9% in this Department’s General Fund allocation.

County of San Mateo Probation Department (3200D)
FY 2013-15 Recommended Budget Criminal Justice
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Administrative Services (3211P)

Program Locator

County
Criminal Justice
Probation Department
> Administrative Services

Program Outcome Statement
Enhance Department operations through executive-level leadership and administrative oversight

Program Results

The primary functions of Administrative Services is to provide staff with the resources necessary to carry out the
department’s mission and ensure that department operations are both efficient and effective. This is accomplished
through department wide direction and administration support in the areas of human resources, fiscal, contracts and
purchasing, and information technology.

Budget has been and will continue to be a challenge for the department. The department heavily relies on the County
general fund and most of the department’s revenues are capped state revenues with designated purposes. It is very
important to maximize resources in order to maintain the core services but also meet expanded service needs.
Management has made efforts to control costs and slowly built up reserves. Performance evaluations are important for
assessing and communicating job performance status to subordinate employees and suggesting needed changes in
behavior, attitude, skills or job knowledge. Evaluations are also used as a basis for supervisors to coach and counsel
individuals as well as to identify and deal with performance deficiencies. The percentage of performance evaluations
completed on time has been increased over the years but is not yet at the countywide average level. Administrative
Services oversees department contracts and purchasing process to ensure compliance with county policies.

The Department has critical needs in technology. The desktop computer hardware and Active Directory replacements
were successfully completed in FY 2012-13. In the next two years, staff will work with the County Information Services
Department (ISD) to complete the implementation of an integrated and comprehensive adult, juvenile, and institutions
facility case management system that will greatly improve efficiencies and provide ongoing outcome measurement of
probation programs.

Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15

Actual Target Estimate Target Target
Percent revenue surplus and
budget savings of Net 3.0% 3.0% 4.0% 3.0% 3.0%
Appropriations
Percent of performance 34% 35% 35% 40% 40%
evaluations completed on time
Percent of contracts reviewed in 100% 100% 100% 100%
compliance with County policy

Administrative Services (3211P)
Probation Department

County of San Mateo
FY 2013-15 Recommended Budget
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Administrative Services (3211P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 21.0 21.0 20.0 20.0 20.0
Funded FTE 20.7 21.0 19.8 19.8 0.0 19.8
Total Requirements 502,671 (62,861) 1,209,573 2,263,054 1,053,481 1,063,054 (1,200,000
Total Sources 444,872 112,131 1,209,573 2,263,054 1,053,481 1,063,054 (1,200,000)
Net County Cost 57,800 (174,992)

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs; and elimination of one-time
computer replacement project from FY 2012-13.

Total Sources Positions

282,538

Total Requirements
761,206

Net County Cost
478,668 0

2. Probation Case Management System

The growing data reporting requirements to track probation program outcomes and performance pose a pressing need
to explore a new probation case management system with good reporting functions. Current probation systems do not
meet the needs. A vendor was selected in FY 2012-13 through the competitive bid process. It is anticipated that the
new integrated and comprehensive case management system will be implemented in eighteen to twenty-four months.
This project is fully funded through the Proposition 172 sales tax revenue and savings from the SB 678 state funds.

Total Requirements Total Sources Net County Cost Positions
2,000,000 2,000,000 0 0
TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
1,053,481 1,053,481 0 0

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended

Budget:

County of San Mateo

FY 2013-15 Recommended Budget

Administrative Services (3211P)
Probation Department
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1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs; and elimination of one-time
purchase of the new Probation Case Management System from FY 2013-14.

Total Requirements

Total Sources

Net County Cost

Positions

(2,000,000)

(2,000,000)

0

0

2. Probation Case Management System

The implementation of the new Probation Case Management System will be completed in FY 2014-15. Prop 172 funds

and savings from the SB 678 state revenue have been used to fund this project.

Total Requirements Total Sources Net County Cost Positions
800,000 800,000 0 0
TOTAL FY 2014-15 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
(1,200,000) (1,200,000) 0 0

Administrative Services (3211P)
Probation Department

County of San Mateo
FY 2013-15 Recommended Budget
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Adult Services (3227P)

Program Locator

County
Criminal Justice
Probation Department
> Adult Services

Program Outcome Statement
Protect the public by enforcing probation conditions and supporting the Court’s efforts to impose appropriate sentences

Program Results

Adult Services has two distinct service areas: Court services and Supervision services. Court services consist of the
Investigation units and the Pretrial unit. The two units have the responsibility for providing thorough, timely, and impar-
tial information to the Superior Court. Approximately 2,100 court reports are submitted within 98% of established time
frames and 98% of reports do not requiring modifications by the Court. Each year, officers make sentencing and treat-
ment recommendations to Judges. In FY 2013-14 and FY 2014-15, the Department expects the same volume of client
investigations and reports and will continue to maintain its past performance of producing high quality output. The
Chief Probation Officers of California (CPOC) develop standards for probation that are used to benchmark best prac-
tices in the field of community corrections.

Supervision services provides monitoring of approximately 2,600 regular supervised cases and 1,200 administrative
banked cases in three field offices throughout the County. Approximately 63% of adults successfully complete
probation each fiscal year. The Correctional Assessment and Intervention System (CAIS) is the evidence-based
assessment tool used to assess the different levels of supervision based on risk strategies to re-offend.

Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target
Percent of adult probationers
completing probation without a
new sustained law violation
- SMC Probation 63% 63% 63% 69% 69%
- CPOC 69% 69% 69%
Percent of reports submitted to
the Court within established 98% 95% 98% 95% 95%
time frames
Percent of reports not requiring 98% 95% 98% 95% 95%
modification by the Court
County of San Mateo Adult Services (3227P)

FY 2013-15 Recommended Budget Probation Department
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Adult Services (3227P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 117.0 115.0 115.0 120.0 5.0 120.0
Funded FTE 1125 105.0 1135 116.7 3.2 116.7
Total Requirements 17,396,800 19486221 19,873,015 19,769,766 (103,249) 20,111,171 341,405
Total Sources 6,373,263 6,082,844 6,677,441 6,098,413 (579,028) 6,098,413
Net County Cost 11,023,627 13,403,376 13,195,574 13,671,353 475,779 14,012,758 341,405

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: negotiated
labor increases; inclusion of merit increases, and increases in retirement contributions and health benefit costs;
transfer in five positions from another division due to department reorganization; lower administrative overhead that is
allocated to operating programs through internal cost applied charges; and decrease of state SB 678 allocation.

Total Sources Positions

(579,028)

Total Requirements

(103,249)

Net County Cost
475,779 5

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

1. Adjustments to Provide Current Level Services:
Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs.

Total Requirements Total Sources Net County Cost Positions
341,405 0 341,405 0
Adult Services (3227P) County of San Mateo

Probation Department

FY 2013-15 Recommended Budget
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Realignment and Reentry (3230P)

Program Locator

County
Criminal Justice
Probation Department
> Realignment and Reentry Services

Program Outcome Statement
Reduce recidivism through collaborative efforts in specialized supervision

Program Results

Realignment and Re-Entry Services serves the AB 109 Realignment population, the county’s re-entry efforts, and other
specialized probation supervision programs that include the Bridges Program, Pathways, Drug Courts, and the Vet-
eran’s Treatment Court. AB 109 Realignment transfers responsibility for supervising inmates convicted of specific low-
level crimes and parolees from the state to counties. The key role of Probation under realignment is post-release case
management and supervision of these offenders by creating the Post-Release Community Supervision (PRCS) Unit.
Included in the PRCS caseload are those released from prison and jail after completing a term for violation of their
parole and new, locally sentenced, offenders who are given split sentences referred to as “County Prison” commit-
ments with subsequent Mandatory Supervision. By assessing the risk and needs of offenders, linking them to appropri-
ate services, and monitoring compliance with court conditions, it is anticipated that 180 offenders who received a split
sentence will successfully completed mandatory supervision. Re-entry is a county coordinated program through the
partnership of many agencies to assist people incarcerated in county jail in re-entering their community upon release.
The Bridges Program, Pathways, and Drug Courts are relapse prevention programs. Clients in these programs are
referred to one or more community based treatment programs. Of the total number of clients in treatment programs,
slightly more-than two-thirds of them successfully complete them in a given reporting period. In conjunction with the
Courts, the District Attorney, the Private Defender Program and BHRS, the Division implemented a new, specialized
Veteran's Treatment Court.

The Program also oversees the Department's Training Unit and Professional Standards Unit. The Training Unit
coordinates State mandated training requirements for sworn staff. The Professional Standards Unit conducts
background investigations for purposes of hiring new employees and conducts investigations regarding staff
misconduct. Finally, the Division oversees the development and implementation of a new and comprehensive Policy
Manual encompassing all aspects of the Department’s operations.

County of San Mateo Realignment and Reentry (3230P)
FY 2013-15 Recommended Budget Probation Department
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Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target

Number of offenders who

received a split sentence under

1170(h)PC and successfully 180 180 180

completed mandatory

supervision

Number of in-custody offenders

who are qualified to be modified

into treatment programs are N/A 100 120 120 130

modified and released from jail

early

Percent of sworn staff in compli-

ance with state training require- 100% 100% 100% 100% 100%

ments
Realignment and Reentry (3230P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15

Salary Resolution 10.0 19.0 23.0 32.0 9.0 32.0

Funded FTE 100 19.0 229 318 8.9 318

Total Requirements 1,547,337 4048815 5554683 6,189,166 634,483 6,234,650 45,484
Total Sources 395,453 2,009,762 3,214,684 3,784,740 570,056 3,625,627 (159,113)
Net County Cost 1,151,884 2,039,053 2339999 2,404,426 64,427 2,609,023 204,597

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: negotiated
labor increases; inclusion of merit increases, and increases in retirement contributions and health benefit costs; and
increased reimbursement (Intrafund Transfers) for administrative overhead that is allocated to operating programs

through cost applied charges.

Total Requirements

Total Sources

Net County Cost

Positions

20,009

95,693

(35,684)

5

Realignment and Reentry (3230P)
Probation Department

County of San Mateo
FY 2013-15 Recommended Budget
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2. New Positions for AB 109 Public Safety Realignment

The Public Safety Realignment Act (AB109) transferred the responsibility for supervising inmates convicted of specific
low-level crimes and parolees from the state to counties. The Probation Department is designated as the lead agency
for post-release case management and supervision of the lower-level offenders. Three new positions including one
Deputy Probation Officer, one Legal Office Specialist, and one Fiscal Office Specialist were added to address caseload
increase and provide clerical support for the unit. The positions are fully funded by AB 109 Realignment Funds.

Total Requirements Total Sources Net County Cost Positions

454,404 454,404 0 3

3. New Position for Achieve 180
One unclassified Management Analyst Il has been added to coordinate the County re-entry program (Achieve 180).
This position is partially funded by the Second Chance Grant.

Total Requirements Total Sources Net County Cost Positions

160,070

59,959

100,111 1

Total FY 2013-14 Program Funding Adjustments

Total Requirements

Total Sources

Net County Cost

Positions

634,483

570,056

64,427

9

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs; and removal of Second Chance
Grant for Achieve 180 program.

Total Sources Net County Cost Positions

204,597 0

Total Requirements
45,484 (159,113)

Realignment and Reentry (3230P)

County of San Mateo
Probation Department

FY 2013-15 Recommended Budget
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Juvenile Services (3253P)

Program Locator

County
Criminal Justice
Probation Department
> Juvenile Services

Program Outcome Statement
Protect the community and restore victims through youth offender rehabilitation and accountability

Program Results

Each year, Juvenile Services writes approximately 1,000 reports for the Court with background and recommendations
and provides approximately 2,000 justice involved youth with an appropriate level of supervision based on a validated
risk assessment tool. Based on court orders and agreed upon treatment plans, youth and their families are referred to
appropriate services that support accountability for the crimes committed and strive to keep youth in their homes while
providing support for positive change. Through graduated sanctions, up and including returning to Court and
incarceration, probation staff provide structure and assure community safety and victim restoration.

On average, approximately 98% of all court reports are submitted by the Court deadline with approximately 1,000 new
youth being placed on probation each year. Approximately 80% of youth on probation do not have new sustained law
violation while they are on probation and approximately 93% of youth who are at risk for being removed from their
homes, are kept at home, which results in better outcomes and fiscal savings for the County. With improved use of the
risk assessment tool, Juvenile Services will work to provide an appropriate level of supervision based on risk for re-
offending and therefore more efficiently use the resources of the Department while maintaining positive outcome rates.

Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target

Percent of juvenile probationers
completing probation without 81% 80% 80% 80% 80%
new sustained law violations
Percent of juvenile probation
reports submitted to court by 98% 98% 95% 95% 98%
deadlines set
Percent of youth in the Family
Preservation and Wraparound 92% 92% 92% 92% 92%
Programs who remain in their
homes

Juvenile Services (3253P)
Probation Department

County of San Mateo
FY 2013-15 Recommended Budget
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Juvenile Services (3253P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 99.0 97.0 108.0 105.0 (3.0) 105.0
Funded FTE 96.9 96.0 103.6 99.8 (3.8) 99.8
Total Requirements 17,148,622 16,402,457 18419629 20,697,992 2,278,363 21,010,207 312,215
Total Sources 11,530,542 10,713,149 11,308,965 11,777,994 469,029 11,777,994
Net County Cost 5,618,080 5,689,308 7,110,664 8,919,998 1,809,334 9,232,213 312,215

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: negotiated
labor increases; inclusion of merit increases, and increases in retirement contributions and health benefit costs;
increases in safety equipment and provider contracts and increased administrative overhead that is allocated to
operating programs through cost applied charges; increases in the multi-agency juvenile justice (JJCPA) revenue and
Proud Parenting grant. Three positions were transferred out to another division due to departmental re-organization.

Total Requirements

Total Sources

Net County Cost

Positions

2,278,363

469,029

1,809,334

(3)

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended

Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of

merit increases, and increases in retirement contributions and health benefit costs.

Total Requirements

Total Sources

Net County Cost

Positions

312,215

0

312,215

0

County of San Mateo

FY 2013-15 Recommended Budget

Juvenile Services (3253P)
Probation Department



1-61

Institutions Services (3283P)

Program Locator

County
Criminal Justice
Probation Department
> Institutions Services

Program Outcome Statement
Ensure Public Safety through institutional care and rehabilitation of youth

Program Results

Institutions Services operates the 180-bed Youth Services Center (Juvenile Hall), which currently includes the
Margaret J. Kemp Camp, G.I.R.L.S. program, 60-bed Camp Glenwood (boy’s residential program), and Community
Care Program (Weekend Work). The Juvenile Hall provides secure custody services and collaborates with other
County departments to provide food, health, mental health, education, and special programs to youth. Camp
Glenwood is a residential program that offers boys the opportunity to develop positive behaviors, learn skills, and
improve their education in order to have productive, crime-free lives in the communities. In FY 2011-12, the Margaret J.
Kemp Camp was relocated to the Juvenile Hall to reduce costs but still maintains most of the gender-responsive
rehabilitative services that the girls would have received at the old facility.

In the next two fiscal years, the Institutions Division expects to house approximately 2,000 youth at the Youth Services
Center and 80 boys at Camp Glenwood each year. Treatment services continue to be a strong focus at all Probation
facilities. In the Community Care Program, youth work on community service projects instead of serving custody time.
The program continues to be a successful intervention for youth. The Institutions Division has increased its efforts with
the juvenile Re-Entry program, which targets youth who are exiting custody and provides connections with professional
cases managers, mentors, or employment opportunities, in an effort to reduce recidivism. It is anticipated that 70% of
youth will remain out of custody for six months upon being transitioned from Juvenile Hall into the community.

Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target

Average Daily Juvenile Hall 135 120 120 120 120
Population
Percent of Youth successfully
completing the Community Care 93% 94% 94% 94% 94%
Program
Percent of youth remaining out
of custody for six months upon - 70% 70% 70%
being transitioned from Juvenile
Hall into the Community

Institutions Services (3283P)
Probation Department

County of San Mateo
FY 2013-15 Recommended Budget



1-62

Institutions Services (3283P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 170.0 155.0 142.0 135.0 (7.0) 135.0
Funded FTE 165.5 152.0 140.5 1316 (8.9) 131.6
Total Requirements 36,090,428 31,249,858 32,120,499 31,355,799 (764,700) 31,744,147 388,348
Total Sources 9,499,980 13,100,172 14,197,401 14,555,816 358,415 14,555,816
Net County Cost 26,590,447 18,149,685 17,923,098 16,799,983 (1,123,115) 17,188,331 388,348

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: negotiated
labor increases; inclusion of merit increases, and increases in retirement contributions and health benefit costs;
transfer of seven positions to another division due to departmental re-organization; lower facility rental charges and
debt services payment due to county service charge redesign; and decrease in the state youthful offender block grant.

Total Sources Positions

358,415

Total Requirements

(767,400)

Net County Cost
(1,123,115) (7)

2. Juvenile Hall Security System Assessment

The Juvenile Hall requires consistent operation and reliability in the security system and is currently experiencing
intermittent failures and a lack of effective performance in the system. The current system is equipped with outmoded
analog cameras, which do not have audio capability with which to adequately monitor the housing units. The system
continues to operate, but it has become highly intermittent and unreliable. A consultant was selected to assess the
functionality of current system and assist with developing a plan to either replace or upgrade the system. This is funded
through a one-time non-departmental fund.

Total Requirements Total Sources Net County Cost Positions
42,310 0 42,310 0
(42,310) 0 (42,310) 0

Total FY 2013-14 Program Funding Adjustments
Total Requirements Total Sources Net County Cost Positions
(764,400) 358,415 (1,123,115) (7

County of San Mateo
FY 2013-15 Recommended Budget

Institutions Services (3283P)
Probation Department
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FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended

Budget:

3. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: negotiated
labor increases; inclusion of merit increases, increases in retirement contributions and health benefit costs; and
removal of one-time security system assessment project from FY 2013-14.

Total Requirements

Total Sources

Net County Cost

Positions

388,348

0

388,348

0

Institutions Services (3283P)
Probation Department

County of San Mateo
FY 2013-15 Recommended Budget
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Department Locator

County
Criminal Justice
D> District Attorney’s Office

Key Performance Measures

Cost per Case Number of Cases Prosecuted

20,000

$1392  g1400  $1412  $1412  $1412

15,000 [ |

$1,000 -

10,000 -

$500

5,000

.
.
.
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$0 -

FY 11-12 FY12-13 FY12-13 FY13-14 FY 14-15 FY11-12 FY12-13 FY12-13 FY13-14 FY 14-15
Actual Target  Estimate  Target Target Actual Target  Estimate  Target Target

Department Mission Statement

The mission of the District Attorney’s Office is the prosecution of adult and juvenile offenders, providing support for
victims of crime, enforcement of consumer and environmental laws, provision of legal and investigative support to
other law enforcement agencies and dissemination of public information about law enforcement.

Overview

The District Attorney’s Office reviews all requests for prosecution of felonies and misdemeanors in San Mateo County
with the goal of holding offenders accountable for their criminal conduct. For those cases in which charges are filed, the
District Attorney’s Office handles the prosecution in court, provides witness assistance, conducts follow-up
investigation, recommends appropriate punishment and seeks full restitution to the victims of the criminal conduct.

There are also several integral units within the Office that provide resources to the community, such as the
Environmental and Consumer Protection Unit enforces laws protecting the environment in areas such as the handling,
storage and disposal of hazardous waste, underground tanks used to store hazardous materials and air and water
pollution. The Inspector’s Bureau provides witness relocation, concealment and security in all cases, and most recently
in human trafficking cases and gang cases and is responsible for all child abduction investigations that involve
visitation; arrest violators, enforcement of child custody orders, and locating, recovering and returning dependent
children. The Victim's Services Unit provides services to victims of violent crimes, such as crisis intervention,
emergency assistance, resource and referral assistance

Program Results

The District Attorney’s Office reviews all requests for prosecution of felonies and misdemeanor in San Mateo County
with the goal of holding offenders accountable for their criminal conduct. For those cases which are filed, the District
Attorney’s Office handles the prosecution in court, provides victim and witness assistance, conducts follow-up
investigation, recommends appropriate punishment and seeks full restitution to the victims of criminal conduct.
Presently, there are a number of specialist prosecutors who handle certain complex or serious cases “vertically”,

County of San Mateo District Attorney's Office (2510B)
FY 2013-15 Recommended Budget Criminal Justice
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meaning from the filing of the case to its conclusion. Vertical prosecutors handle cases involving homicide, gangs,
domestic violence, sexual assault, and insurance fraud.

In the course of seeking justice in criminal cases, the District Attorney’s Office collaborates with the Superior Court and
other criminal justice partners to obtain, in appropriate cases, alternative sentences for certain offenders in an effort to
reduce recidivism and victimization in our community. Some examples of appropriate cases for alternative sentences
are U.S. military veterans, persons with mental health issues that underlie their criminal conduct, certain drug
offenders, and those who fall within the realignment caseload.

Although there has been a slight decline in the number of cases reviewed and prosecuted from FY2011-2012 to FY
2012-13, based on the number of cases reviewed and filed in the final quarter of FY 2012-13, it appears that there is a
slight upward trend. While this could be a natural variance, it is likely that the increase is a result of the 2011 Public
Safety Realignment Act. As a result of this act, individuals that were previously repeat offenders are serving much less
time in custody and therefore, are being released back into the community. Although the goal of realignment is to
supply sufficient services such that recidivism is reduced, not all persons being released are taking advantage of those
opportunities and programs. Consequently, some are coming back into the criminal justice system and are returning
more quickly in light of shortened sentences.

Beginning July 2013, parole revocation proceedings will be turned over to local communities, rather than being
handled at the state level. This means that the San Mateo County District Attorney’s Office will be prosecuting parole
violations for all persons being released from the California Department of Corrections and Rehabilitation, with the
exception of those serving life terms or are high risk sex offenders. The amount of time that an individual can be
incarcerated on a parole violation has been substantially reduced to six months in jail, which translates into 90 days of
actual time. Therefore, it is likely that these repeat offenders will be back in the criminal justice system more quickly on
new offenses if they do not avail themselves of increased services. This may well develop into a further upward trend in
the number of cases reviewed and filed in FY 2013-14 and FY 2014-15.

Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target
Percent of clients rating victim 91% 91% 82% 85% 87%
services as good or better
Number of cases reviewed 24,978 25,142 23,048 23,988 24,928
Number of cases prosecuted 14,754 15,364 14,854 15,080 15,306

District Attorney's Office (2510B)
Criminal Justice

County of San Mateo
FY 2013-15 Recommended Budget
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District Attorney's Office (2510B)

General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Fines, Forfeitures and Penalties 561,667 424,152 400,000 400,000 400,000
Intergovernmental Revenues 9,594,367 10,636,329 12,120,175 12,230,346 110,171 12,243,007 12,661
Charges for Services 174,741 3,100
Miscellaneous Revenue 321,344 305,376 61,420 115,000 53,580 130,000 15,000
Total Revenue 10,652,118 11,368,957 12,581,595 12,745,346 163,751 12,773,007 27,661
Fund Balance 1,571,952 1,652,512 1,226,305 1,284,388 58,083 1,284,388
TOTAL SOURCES 12,224,070 13,021,469 13,807,900 14,029,734 221,834 14,057,395 27,661
REQUIREMENTS
Salaries and Benefits 21,688,519 21,127,688 23,116,377 23,002,495 (113,882) 23,465,865 463,370
Services and Supplies 912,530 1,113,957 1,344,876 1,364,212 19,336 1,310,712 (53,500)
Other Charges 1,720,142 1,566,722 1,646,232 1,931,088 284,856 1,929,219 (1,869)
Gross Appropriations 24,321,192 23,808,367 26,107,485 26,297,795 190,310 26,705,796 408,001
Intrafund Transfers (369,030) 369,030
Net Appropriations 24,321,192 23,808,367 25,738,455 26,297,795 559,340 26,705,796 408,001
Contingencies/Dept Reserves 80,560 276,291 212,731 (63,560) 212,731
TOTAL REQUIREMENTS 24,321,192 23,888,927 26,014,746 26,510,526 495,780 26,918,527 408,001
NET COUNTY COST 12,097,121 10,867,458 12,206,846 12,480,792 273,946 12,861,132 380,340
AUTHORIZED POSITIONS
Salary Resolution 125.0 118.0 121.0 121.0 121.0
Funded FTE 122.2 116.0 117.6 118.9 1.3 118.9

County of San Mateo

FY 2013-15 Recommended Budget

District Attorney's Office (2510B)
Criminal Justice
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FY 2013-14 Budget Overview

TOTAL SOURCES

Total Sources increased by $221,834 or 2% from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget
due to the following changes:

Intergovernmental Revenues

There is a net increase of $110,171 in this funding source due to an increase of $125,797 in Prop. 172 funding, an
increase of $23,575 in Realignment Sales Tax funding and an increase of $45,847 in the Automobile and Worker’s
Compensation Insurance Fraud grants. This increase was partially offset by a decrease of $30,048 in grant revenue
from the two Victim Service’s grants and $55,000 in our Life and Annuity Insurance Fraud grant.

Miscellaneous Revenue
There is a net increase of $53,580 in this funding source due to increases in discovery fees of $2,000, miscellaneous
reimbursements of $1,580 and Witness Relocation and Assistance reimbursement of $50,000.

Fund Balance
There is a net increase of $58,083 in this funding source due to a higher amount of savings than was previously
projected. Fund Balance used for one-time projects and purchases in FY 2012-13 has been eliminated.

TOTAL REQUIREMENTS

Total Requirements increased by $495,780 or 2% from the FY 2012-13 Revised to the FY 2013-14 Recommended
Budget due to the following changes:

Salaries and Benefits

There is a net decrease of $113,882 in this expenditure category due to a decrease of $36,932 in funding from the Life
and Annuity Insurance Fraud Grant and a decrease of $273,209 in extra help funding. This decrease was partially
offset by an increase of $169,540 in the cost of funding three (3) Realignment positions for a full fiscal year instead of
half a year.

Services and Supplies

There is a net increase of $19,336 in this expenditure category due to an anticipated increase in computer and
Information Technology to support the acquisition of a case management system. This increase was partially offset by
reductions in other expenditure categories in order to meet budget targets.

Other Charges

There is a net increase of $284,856 in this expenditure category due to increases in Facility Rental Charges of
$268,132 and $27,303 in Information Technology charges. This increase was partially offset by a decrease of $9,493 in
General Liability and $11,928 in Telephone Charges; the balance of the changes are adjustments to meet budget
targets.

Intrafund Transfers

There is a decrease of $369,030 in this expenditure category due to the completion of a department wide scanning
project that was funded through the San Mateo County Saves committee.

Contingencies / Departmental Reserves

There is net decrease of $63,560 in this expenditure category due to a projected decrease in Fund Balance. The
balance in General Fund Reserves represents.08% of Net Appropriations, which does not meet the County 2%
Reserves policy by $313,225. There are no changes to Non-General Fund Reserves.

District Attorney's Office (2510B) County of San Mateo
Criminal Justice FY 2013-15 Recommended Budget
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NET COUNTY COST
There is an increase of $273,946 or 2.2% in this Department’s General Fund allocation.

FY 2014-15 Budget Overview

TOTAL SOURCES

Total Sources increased by $27,661 or.2% from the FY 2013-14 Revised to the FY 2014-15 Recommended Budget
due to the following changes:

Intergovernmental Revenues
There is a net increase of $12,661 in this funding source due to an $8,407 increase in Realignment Sales Tax revenue
and a $4,254 increase in Proposition 172 revenue that is needed to cover increases in salary and benefits.

Miscellaneous Revenue
There is a increase of $15,000 in this funding source due to an anticipated increase in the amount of reimbursement
that is expected from the Witness Relocation and Assistance program.

TOTAL REQUIREMENTS

Total Requirements increased by $408,001 or 2% from the FY 2012-13 Revised to the FY 2014-15 Recommended
Budget due to the following changes:

Salaries and Benefits
There is a net increase of $463,370 in this expenditure category due to an increase of $271,522 in merit increases and
$191,848 in benefit costs. This increase was partially offset by a reduction of $6,501 in extra help salaries.

Services and Supplies
There is a net decrease of $53,500 in this expenditure category due to a reduction in Witness and Interpreter Fees and
Professional Contract Services. The balance of the changes are adjustments to meet budget targets.

Other Charges
There is a net decrease of $1,869 in this expenditure category due to a reduction of $21,071 in our Telephone and

Information Technology charges. This decrease was partially offset by an increase of $15,709 in Facility Rental
Charges. The balance of the changes are adjustments to meet budget targets.

NET COUNTY COST

There is an increase of $380,340 or 3% in this Department’s General Fund allocation.

County of San Mateo District Attorney's Office (2510B)
FY 2013-15 Recommended Budget Criminal Justice
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District Attorney's Office (2510B)

Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 125.0 118.0 121.0 121.0 121.0
Funded FTE 122.2 116.0 117.6 118.9 13 118.9
Total Requirements 24321192 23888927  26014,746 26,510,526 495780 26,918,527 408,001
Total Sources 12,224,070 13,021,469 13,807,900 14,029,734 221,834 14,057,395 27,661
Net County Cost 12,097,121 10,867,458 12,206,846 12,480,792 273,946 12,861,132 380,340

FY 2013-14 Program Funding Adjustments

The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs; and a reduction in extra help

positions.

Total Requirements

Total Sources

Net County Cost

Positions

495,780

221,834

273,946

0

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended

Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of

merit increases, and increases in retirement contributions and health benefit costs.

Total Requirements

Total Sources

Net County Cost

Positions

408,001

27,661

380,340

0

District Attorney's Office (2510B)
Criminal Justice

County of San Mateo
FY 2013-15 Recommended Budget
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Budget Unit Locator

County
Criminal Justice

Private Defender Program (2800B)

> Private Defender Program

Budget Unit Description
In accordance with constitutional requirements and state statutes, the Private Defender Program provides competent
legal representation to individuals determined to be indigent by the Court. Services are provided through a contract
with the San Mateo County Bar Association.

The San Mateo County Bar Association’s Private Defender Program has been providing legal representation to the
indigent in San Mateo County for 42 years. Currently, there are 116 lawyers on the PDP panel, of which, more than half
have over 15 years of criminal and / or juvenile law experience.

Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target
Number of criminal
arraignments, both limited and 15,470 16,538 16,900 16,900
general jurisdiction
Number of client complaints:
- Relationship issues 80 80 90 90
- Performance issues 10 10 14 14
Private Defender Program (2800B)
Resource Allocation Summary
Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Total Requirements 16510529 16510510 16,921,755 17,255,048 333293 17,513,277 258,229
Total Sources 1,013,936 979,344 950,000 949,982 (18) 949,982
Net County Cost 15496594 15531167 15971755 16,305,066 333311 16,563,295 258,229

Private Defender Program (2800B)
Criminal Justice

County of San Mateo
FY 2013-15 Recommended Budget
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FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:
1. Adjustments to Provide Current Level Services:

Budget adjustments have been made as follows: Private Defender fees and county facility rental charges has
decreased due to less that projected collections and service charge redesign. The decrease is offset by an increase in

Interfund Revenue collected by the Superior Court and an increase in debt service charges.

Total Requirements

Total Sources

Net County Cost

Positions

(3,912)

(18)

(3,894)

0

2. Private Defender Program Negotiated Contract Increase

A new two year agreement was entered into on July 1, 2013 and provides for a 2% increase in FY 2013-14.

Total Requirements Total Sources Net County Cost Positions
337,205 0 337,205 0
TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
333,293 (18) 333,311 0

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended

Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made as follows: An increase in county facility rental charges and facilities surcharge.

Total Requirements

Total Sources

Net County Cost

Positions

266

0

266

0

2. Private Defender Program Negotiated Contract Increase

A new two year agreement was entered into on July 1, 2013 and provides for a 1.5% increase in FY 2014-15.

Total Requirements

Total Sources

Net County Cost

Positions

257,963

0

257,963

0

County of San Mateo

FY 2013-15 Recommended Budget

Private Defender Program (2800B)
Criminal Justice
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TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS

Total Requirements

Total Sources

Net County Cost

Positions

258,229

0

259,229

0

Private Defender Program (2800B)
Criminal Justice

County of San Mateo
FY 2013-15 Recommended Budget
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Private Defender Program (2800B)
General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Charges for Services 677,724 644,198 650,000 629,982 (20,018) 629,982
Interfund Revenue 336,212 335,146 300,000 320,000 20,000 320,000
TOTAL SOURCES 1,013,936 979,344 950,000 949,982 (18) 949,982

REQUIREMENTS

Services and Supplies 16,449,046 16,449,046 16,860,272 17,197,477 337,205 17,455,440 257,963
Other Charges 61,483 61,464 61,483 57,571 (3,912) 57,837 266
TOTAL REQUIREMENTS 16,510,529 16,510,510 16,921,755 17,255,048 333,293 17,513,277 258,229
NET COUNTY COST 15,496,594 15,531,167 15,971,755 16,305,066 333,311 16,563,295 258,229
County of San Mateo Private Defender Program (2800B)

FY 2013-15 Recommended Budget Criminal Justice
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County Support of the Courts (2700B)

Budget Unit Locator

County
Criminal Justice
> County Support of the Courts

Budget Unit Description

In accordance with the provisions of the Trial Court Funding Act of 1997, all court-related County General Fund
revenue and expenditures are accounted for in this budget unit. Revenues include pre-existing court-generated
General Fund revenues and Fine and Forfeiture revenues that comprise the mandated Maintenance of Effort (MOE)
base calculation. Expenditures include MOE requirements for court operations, including County Facility Payments for
court facilities transferred to the State in FY 2008-09, Fine and Forfeiture State remittances, as well as court-related
costs not within the definition of “court operations.” A Memorandum of Agreement (MOA) between the Courts and the

County specifies services to be performed by the County for the Courts.

Expenditures
(in Thousands)
$25,000
$20584  $20,208 $20,698 $20,690  $20,690
$20,000 ] — 11—
$15,000 -
$10,000 -
$5,000 -
$0
10-11 11-12 12-13 13-14 14-15
Actual Actual  Estimate  Target Target

County Support of the Courts (2700B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Total Requirements 20,584,973 20,298,054 20,698,165 20,690,765 (7,400) 20,690,765
Total Sources 11,049,919 9,893,977 9,958,034 9,950,634 (7,400) 9,950,634
Net County Cost 9,535,054 10,404,076 10,740,131 10,740,131 10,740,131

County Support of the Courts (2700B)
Criminal Justice

County of San Mateo
FY 2013-15 Recommended Budget
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FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made as follows: Fine and Forfeiture revenues and charges for service have been
reduced due to administrative assessments, the sale to or possession of tobacco products by a minor, and the transfer
of court facilities from the County to the State in FY 2008-09. Decreases are fully offset by an increase in Document
Recording Fees that accrue to this budget unit pursuant to the Trial Court Funding Act due to a slight increase in the
housing market activity.

Total Requirements Total Sources Positions

(7,400) (7,400) 0 0

Net County Cost

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made as follows: Salary and Benefits have been increased to cover additional judicial
benefits that are charged to this budget unit. The increase is fully offset by a reduction in Services and Supplies and
Other Charges.

Total Requirements Total Sources Net County Cost Positions
20,948 0 20,948 0
(20,948) 0 (20,948) 0

County of San Mateo
FY 2013-15 Recommended Budget

County Support of the Courts (2700B)

Criminal Justice
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County Support of the Courts (2700B)

General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Fines, Forfeitures and Penalties 8,008,212 6,937,341 7,012,000 6,935,700 (76,300) 6,935,700
Charges for Services 2,171,683 2,014,941 2,017,000 2,048,100 31,100 2,048,100
Miscellaneous Revenue 870,025 941,696 929,034 966,834 37,800 966,834
TOTAL SOURCES 11,049,919 9,893,977 9,958,034 9,950,634 (7,400) 9,950,634
REQUIREMENTS
Salaries and Benefits 454,545 455,431 465,000 485,000 20,000 505,000 20,000
Services and Supplies 1,010,140 725,589 1,130,000 1,105,000 (25,000) 1,084,052 (20,948)
Other Charges 19,120,288 19,117,034 19,103,165 19,100,765 (2,400) 19,101,713 948
TOTAL REQUIREMENTS 20,584,973 20,298,054 20,698,165 20,690,765 (7,400) 20,690,765
NET COUNTY COST 9,535,054 10,404,076 10,740,131 10,740,131 10,740,131

County Support of the Courts (2700B)
Criminal Justice

County of San Mateo
FY 2013-15 Recommended Budget
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Pathology Services
Positions: 2
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Coroner's Office (3300B)

Department Locator

County
Criminal Justice
>  Coroner’s Office

Key Department Measures

$1,232 $ﬂ0 $ 190 - o - — / . __

$1,000 - % - N % i
$500 - / - %

% / i

FY 11-12 FY12-13 FY12-13 FY 1314 FY 14-15 FY11-12 FY12-13 FY12-13 FY13-14 FY14-15
Actual Target  Estimate  Target Target Actual Target Estimate Target Target

Mission Statement

To serve the residents of San Mateo County by providing prompt independent investigations to determine the cause
and manner of death of decedents under the Coroner’s jurisdiction. Provide high quality service in a courteous manner
balancing the needs to those we serve with the Coroner’s legal requirement.

Overview

The Coroner’s Office responds to calls for service, investigates and determines the circumstances and manner of all
violent, sudden, or unnatural deaths in San Mateo County. The Coroner’s Office must establish whether or not a death
was due to natural or unnatural causes. The Office receives and investigates approximately 3,400 death reports
annually, 15% of those reports require further inquiry. With the cooperation of law enforcement agencies, medical
personnel, funeral homes, and families; Deputy Coroners conduct thorough investigations into a death. The Deputy
Coroners also provide families with information regarding funeral arrangements, obtaining death certificates, and
recovering personnel property. The Coroner's Office contracts for forensic pathologists, body removal and toxicology
services

In FY 2012-13, the Coroner’s Office had several major accomplishments that included: certifying one Deputy Coroner
that completed the advance Nationwide Death Investigation training conducted by the Office of the Chief Medical
Examiner of New York City; certifying one Deputy Coroner in the advanced Fire Death Investigation course; purchasing
a power cot and loader for the Coroner’s duty van to assist in body removals on scene and increase employee safety;
transitioning finance and accounting support to the County Manager’s Office in line with the county’s Shared Service
initiative; and identifying a cold case through DNA testing that provided closure to the decedents next of kin.

Additionally, the Coroner’s Office has established a multi-year plan for organizational changes and cost savings to
provide mandated services and reduce the department’s structural deficit. The Department’s initiatives for FY 2013-14
and FY 2014-15 will be to implement phase three of the plan that will continue to improve efficiencies by consolidating

County of San Mateo Coroner's Office (3300B)
FY 2013-15 Recommended Budget Criminal Justice
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support staff functions and reviewing current contracts for potential cost savings. Employees will continue to be trained
to conduct work currently being handled by contractors as part of the Office’s efficiency initiative. It is anticipated that
these changes will be reflected in the customer service satisfaction surveys completed by family members.

Due to staffing challenges, the department has been able to maintain the current number of participants in the Save-A-
Life and Every 15 Minute programs. These programs are designed to expose youth to reckless behavior and try to
prevent accidental deaths, which can help change a person’s life and everyday decisions. It is the hope that, once the
staffing situation improves, the department can increase the number of participants in these programs. The department
will measure success by increasing the number of participants and the potential decrease in reckless actions that could
lead to criminal behavior.

Program Results

The Coroner’s Office continues to close 93% of cases within 45 days. Timeliness in assisting families through this
difficult process remains a high priority. The Office has policies in place that allow for remains to be released within 24-
36 hours from the time of the initial call for service.

The Coroner’s Office has maintained excellent customer services as indicated in the customer survey responses. An
overall customer satisfaction rating exceeding 90% has been achieved by maintaining turnaround time on cases;
keeping the family’s needs in mind; notifying families when the cause of death may be genetic; and identifying
unknown deceased persons.

In FY 2012-13, the Deputy Coroners will be handling entire cases from start to finish and the Office will be increasing
staff during peak hours to improve customer service results and continue to close cases within 45 days.

Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target
Cost per investigation $1,232 $1,200 $1,190 $1,318 $1,278
Percent of cases closed within 94% 95% 92% 90% 90%
45 days
Percent of survey respondents 99% 90% 99% 90% 90%
rating services good or better

Coroner's Office (3300B)
Criminal Justice

County of San Mateo
FY 2013-15 Recommended Budget
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Coroner's Office (3300B)

General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Licenses, Permits and Franchises 10,952 11,439 11,215 11,500 285 11,500
Intergovernmental Revenues 393,713 450,713 458,860 458,860 458,860
Charges for Services 337,394 257,359 270,000 255,000 (15,000) 255,000
Miscellaneous Revenue 29,875 23,855 7,138 7,138 7,138
Total Revenue 771,934 743,366 747,213 732,498 (14,715) 732,498
Fund Balance 662,637 662,637 546,370 368,230 (178,140) 266,792 (101,438)
TOTAL SOURCES 1,434,571 1,406,003 1,293,583 1,100,728 (192,855) 999,290 (101,438)
REQUIREMENTS
Salaries and Benefits 1,816,623 1,754,038 1,840,971 1,870,328 29,357 1,799,055 (71,273)
Services and Supplies 613,896 586,244 730,719 689,657 (41,062) 689,657
Other Charges 288,661 286,267 340,901 406,085 65,184 324,858 (81,227)
Net Appropriations 2,719,180 2,626,548 2,912,591 2,966,070 53,479 2,813,570 (152,500)
Contingencies/Dept Reserves 384,141 362,297 165,452 65,355 (100,097) 126,264 60,909
TOTAL REQUIREMENTS 3,103,321 2,988,845 3,078,043 3,031,425 (46,618) 2,939,834 (91,591)
NET COUNTY COST 1,668,750 1,582,842 1,784,460 1,930,697 146,237 1,940,544 9,847
AUTHORIZED POSITIONS
Salary Resolution 15.0 14.0 14.0 14.0 13.0 1.0)
Funded FTE 147 14.0 14.0 139 (0.2) 129 1.0)
County of San Mateo Coroner's Office (3300B)

FY 2013-15 Recommended Budget

Criminal Justice
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FY 2013-14 Budget Overview

TOTAL SOURCES

Total Sources decreased by $192,855 or 14.9% from the FY 2012-13 Revised to the FY 2013-14 Recommended
Budget due to the following changes:

Licenses, Permits, and Franchises
There is an increase of $285 in this funding source due to an increase in the collection of death certificate filing fees.

Charges for Services
There is a decrease of $15,000 in this funding source primarily due to a decrease in the amount of fees collected for
body removal.

Fund Balance
There is a decrease of $178,140 in this funding source due to the change in the county’s Fund Balance policy from the
75/25 split to the 50/50 split.

TOTAL REQUIREMENTS

Total Requirements decreased by $46,618 or 1.5% from the FY 2012-13 Revised to the FY 2013-14 Recommended
Budget due to the following changes:

Salaries and Benefits

There is a net increase of $29,357 in this expenditure category due to increases in retirement, benefit, and Workers
Compensation costs in the amount of $53,082. This increase was partially offset by a decrease in miscellaneous
expenditures in the amount of $23,725.

Services and Supplies

There is a net decrease of $41,062 in this expenditure category. This decrease is primarily due to a reduction in safety
equipment in the amount of $41,000; a reduction in computer equipment rental in the amount of $8,000; a reduction in
the body removal contract of $5,000; and a reduction other operating expenditures in the amount of $10,062. This
decrease was partially offset by an increase in computer equipment costs of $3,000 and an increase in interagency
agreements of $20,000.

Other Charges

There is a net increase of $65,184 in this expenditure category. This increase is primarily due to the replacement radio
project in the amount of $77,754 and an increase in county facility rental charges and facility surcharges in the amount
of $18,705. This increase is partially offset by a reduction in ISD services charges in the amount of $22,474 and a
decrease in auto liability insurance and Human Resources services and countywide security services charges in the
amount of $8,801.

Contingencies / Departmental Reserves

There is a net decrease of $100,097 in this expenditure category due to the purchase of new radios as part of the San
Mateo Interoperable Radio Communications (SMIRC) project and the transfer of 25% of Reserves to the General Fund
in order to pay down a portion of the county’s unfunded liability in the SamCERA retirement fund. The balance in
General Fund Reserves represents 2.2% of Net Appropriations, which exceeds the County 2% Reserves policy by
$6,034.

Coroner's Office (3300B) County of San Mateo
Criminal Justice FY 2013-15 Recommended Budget



1-86

NET COUNTY COST
There is a net increase of $146,237, or 8.1% in this Department's General Fund allocation primarily reflecting an

increase in negotiated labor costs that include retirement and medical increases and an increase to cover the
Department’s structural deficit.

FY 2014-15 Budget Overview

TOTAL SOURCES

Total Sources decreased by $101,438 or 9.2% from the FY 2013-14 Recommended Budget to the FY 2014-15
Recommended Budget due to the following changes:

Fund Balance
There is a decrease of 101,438 in this funding source due to the county’s Fund Balance policy where Department's get
to keep 50% of Fund Balance at year-end.

TOTAL REQUIREMENTS

Total Requirements decreased by $91,591 or 3% from the FY 2013-14 Recommended Budget to the FY 2014-15
Recommended Budget due to the following changes:

Salaries and Benefits

There is a net decrease of $71,273 in this expenditure category due the elimination of an Office Assistant position in
the amount of $82,481. This decrease is partially offset by negotiated labor costs and merit increases in the amount of
$11,208.

Other Charges
There is a net decrease of $81,227 in this expenditure category due to the elimination of one-time purchase of radios in

the amount of $77,754 and a reduction in ISD telephone and automation charges in the amount of $6,168. This
decrease is partially offset by an increase in county facility rental charges in the amount of $2,695.

Contingencies / Departmental Reserves

There is an increase of $60,909 in this expenditure category primarily due to the elimination of one filled position. The
balance in General Fund Reserves represents 4.5% of Net Appropriations, which exceeds the County 2% Reserves
policy by $69,993.

NET COUNTY COST

There is an increase of $9,847 or 0.5% in this Department's General Fund allocation primarily reflecting an increase in
labor costs associated with retirement and medical.

County of San Mateo Coroner's Office (3300B)
FY 2013-15 Recommended Budget Criminal Justice
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Coroner's Office (3300B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change

2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 15.0 14.0 14.0 14.0 13.0 (1.0)
Funded FTE 147 14.0 14.0 139 (0.1) 129 (1.0)
Total Requirements 3,103,321 2,988,845 3,078,043 3,031,425 (46,618) 2,939,834 (91,591)
Total Sources 1,434,571 1,406,003 1,293,583 1,100,728 (192,855) 999,290 (101,438)
Net County Cost 1,668,750 1,582,842 1,784,460 1,930,697 146,237 1,940,544 9,847

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases and increases in retirement contributions and health benefit costs. Fund Balance and Reserves have
been reduced in line with the new Fund Balance policy and one time transfer of Reserves to the General Fund to
contribute to paying down the unfunded liability in the SamCERA retirement fund.

Total Requirements

Total Sources

Net County Cost

Positions

(46,618)

(192,855)

146,237

0

2. First Responder Radio Equipment

In 2007, the County began the implementation of the San Mateo Interoperable Radio Communications (SMIRC)
project. This project involves the development of a 700 Megahertz P25 radio system, which is a standards based
architecture developed specifically for public safety. In order to utilize the functionality of the new radio system, the
Office will need to purchase new radios that operate within the 700 Megahertz spectrum. To fund the purchase of the
radios, the Office will be using Reserves.

Total Requirements Total Sources Net County Cost Positions
77,754 0 77,754 0
(77,754) 0 (77,754) 0
TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
(46,618) (192,855) 146,237 0
Coroner's Office (3300B) County of San Mateo

Criminal Justice

FY 2013-15 Recommended Budget
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FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended

Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases and increases in retirement contributions and health benefit costs. Fund Balance has been reduced in
line with the new Fund Balance policy and the one-time purchase of new radios for the SMIRC project has been

removed.

Total Requirements

Total Sources

Net County Cost

Positions

(9,110)

(101,438)

92,328

0

2. Eliminate Office Assistant Position

As part of a multi-year strategy to streamline operations and to improve efficiencies, one filled Office Assistant position
will be eliminated. The assigned duties will be absorbed by the current support staff and will not affect the overall

operation of the office.

Total Requirements Total Sources Net County Cost Positions
(82,841) 0 (82,481) (1)
TOTAL FY 2014-15 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
(91,591) (101,438) 9,847 1)
County of San Mateo Coroner's Office (3300B)

FY 2013-15 Recommended Budget

Criminal Justice
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SAN MATEO COUNTY

MISSION

San Mateo County government
protects and enhances the
health, safety, welfare, and natural
resources of the community; and
provides quality services that
benefit and enrich the lives of the
people of this community.

We are committed to:

The highest standards
of public service

A common vision
of responsiveness

The highest standards
of ethical conduct

Treating people with
respect and dignity
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Health System

HEALTH SERVICES
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Agency Overview County of San Mateo
Health Services FY 2013-15 Recommended Budget
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Health Services

FY 2013-14 and 2014-15 All Funds Summary

Actual Actual Revised Recomm Change Recomm Change

Total Requirements 2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
General Fund Budgets
Health Administration 683,615 1,872,252 2,420,551 8,741,761 6,321,210 8,548,274 (193,487)
Health Coverage Unit 7,420,090 7,886,869 8,195,650 7,697,865 (497,785) 6,942,566 (755,299)
Public Health, Policy and Planning 25,942,747 25,024,565 25,991,363 25,010,692 (980,671) 25,605,265 594,573
Health IT 1,996,348 1,996,348 2,094,544 98,196
Emergency Medical Services GF 4,918,302 5,060,366 5,414,305 5,543,706 129,401 5,672,876 129,170
Aging and Adult Services 21,795,789 21,019,972 22,996,668 23,691,426 694,758 23,807,620 116,194
IHSS Public Authority GF 4,487,523 3,702,306 3,702,306 3,702,306 3,702,306
Environmental Health Services 15,001,483 15,308,394 16,081,744 14,778,269 (1,303,475) 14,571,029 (207,240)
Behavioral Health and Recovery Ser- 126,310,552 129,131,429 132,294,809 133,593,022 1,298,213 135,610,422 2,017,400
vices
Family Health Services 25,975,411 25,824,792 27,114,735 28,010,418 895,683 28,160,221 149,803
Correctional Health Services 9,640,414 8,757,891 10,083,722 10,509,025 425,303 10,463,848 (45,177)
Contributions to Medical Center 64,453,813 57,980,977 77,570,176 65,259,592  (12,310,584) 66,528,553 1,268,961
Total General Fund 306,629,740 301,569,814 331,866,029 328,534,430  (3,331,599) 331,707,524 3,173,094
Non-General Fund Budgets
Emergency Medical Services Fund 5,378,448 5,489,547 5,324,790 5,523,898 199,108 5,278,194 (245,704)
IHSS Public Authority 16,176,329 16,126,148 19,221,069 18,404,358 (816,711) 19,167,067 762,709
San Mateo Medical Center 267,399,276 264,763,379 257,155,002 263,726,700 6,571,698 257,921,630  (5,805,070)
Total Non-General Fund 327,086,140 320,121,426 312,053,872 314,793,187 2,739,315 309,505,122 (5,288,065)
Total Requirements 633,715,880 621,691,240 643,919,901 643,327,617 (592,284) 641,212,646 (2,114,971)
Total Sources 536,774,926 531,929,945 529,170,015 541,809,968 12,639,953 534,165,035 (7,644,933)
Net County Cost 96,940,954 89,761,295 114,749,886 101,517,649  (13,232,237) 107,047,611 5,529,962
AUTHORIZED POSITIONS
Salary Resolution 2,249.0 2,172.0 1,980.0 2,046.0 66.0 2,049.0 3.0
Funded FTE 2,094.2 2,047.4 1,874.8 1,942.2 67.5 1,948.4 6.1
Information Only:
First 5 San Mateo County 38,132,086 33,742,352 30,353,011 27,138,231 (3,214,780) 27,138,231
County of San Mateo Agency Overview

FY 2013-15 Recommended Budget
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Department Locator

County
Health Services
> Health System

Key Performance Measures

Percent of San Mateo County 7th Graders meeting Life Expectancy by racelethnicity for San Mateo
Physical Fitness Standards County Residents FY 11-12 Actual
100.0%
100.0
90.0
75.0% 86.7
80.2
50.0% 75.0
T B3% 390% 30w 39.0%  30.0% 75.0 A
7
25.0% ] %
0.0% - T T % T T 50.0 -
11-12 12-13 12-13 13-14 14-15 Hispanic White Black Asian Pacific
Actual Target Estimate Target Target Islander

Mission Statement

The mission of the Health System is to build a healthy community and increase San Mateo County residents' longevity
and quality of life by preventing health issues before they occur, protecting the public from environmental and disease
hazards, providing services to vulnerable populations, and partnering with others to accomplish our mission.

Overview

The Health System is responsible for providing a range of health related services to San Mateo County residents
through our employees and our community-based contractors. Although some of our services are geared toward the
general public, such as restaurant inspections and emergency medical response services, most services are geared
toward vulnerable populations, such as:

+ Low-income people in need of medical/mental health care

+ Children and adults with serious mental illness

* At-risk families, including children in child welfare and foster care systems
+ People with disabilities, including older adults and dependent adults

+ Children and adults in correctional facilities

+ People with substance use addictions

FY 2012-13 - Accomplishments

The Health System led a regional approach to ban single-use plastic bags throughout San Mateo County, resulting in
12 cities and the County implementing the bag ban on Earth Day. Four additional cities will be implementing the
ordinance by the fall of 2013. The Health System implemented an electronic inpatient health record at the Medical
Center, an electronic health record for Family Health Services, and expanded use of the Behavioral Health and
Recovery Services electronic health record to include all drug and alcohol providers.

County of San Mateo Health System (5000D)
FY 2013-15 Recommended Budget Health Services
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The Health System worked with the National Association of Mental lllness (NAMI) and Mateo Lodge to develop and
implement a pre-crisis outreach team. The Family Assertive Support Team responds to families who are concerned
about a relative who is exhibiting changing behavior. The team consists of a licensed clinician, a family partner and a
peer counselor; they assess the client or potential client and provide education and case management to both the
individual and the family to avert crises, increase understanding of the client's mental health issues and treatment plan,
engage the client in the least restrictive level of care, and reduce criminal justice involvement and hospitalizations.

The Health System earned $12 million in incentive payments by meeting all of the goals set for the San Mateo Medical
Center in the Delivery System Reform and Improvement Program.

The Children’s Health Initiative, a coalition of the Health System, the local health care districts and many other
partners, celebrated the tenth anniversary of universal health insurance coverage for children in San Mateo. San
Mateo is one of only two counties that have virtually universal insurance for children through the Healthy Kids
insurance program.

The Health System continues to make improvements through our use of the Lean process improvement method. The
Lean methodology focuses on improving quality and reducing waste. As an example, the wait list for an appointment at
the Medical Center has been reduced by 40% and SMMC is seeing 700 new patients per month as a result of our Lean
efforts in new patient access.

Significant Challenges for FY 2013-14 and FY 2014-15

1. Enrolling as many patients as possible into the new insurance coverage under the Affordable Care Act.
With the implementation of the insurance coverage expansion under the Affordable Care Act set to start on Janu-
ary 1, 2014, the Health System will be working on getting as many of our uninsured and underinsured patients into
the new coverage as possible. Our success will depend largely on how easy the State’s enroliment process for
insurance coverage will be, and on the success of the State’s media and outreach campaign. If we are successful,
then about ¥4 of the uninsured people in our ACE program will gain insurance coverage.

2. Driving quality ever higher and costs lower. Since a minimum of 22,000 residents who currently receive ser-
vices from the Health System will not be eligible for insurance coverage under the Affordable Care Act and thus will
remain the County’s responsibility, the Health System must simultaneously drive quality higher and costs lower to
be able to continue to provide care to these residents within our budget constraints. To that end, we will continue
the efforts at the San Mateo Medical Center to improve the quality and reduce the cost of patient care using the
LEAN process improvement method. The Health System also will spread the LEAN process improvement program
to other divisions. The success of these efforts will be measured by whether the Health System meets both its bud-
get and the quality of care milestones for the federal Delivery System Reform Incentive Program.

3. Managing the uncertainty of our finances. While the next two years are full of promise for those who are unin-
sured or underinsured, they are full of financial uncertainty for the Health System, particularly for the San Mateo
Medical Center. How many uninsured patients will enroll in the newly available coverage? Where will they choose
to go for care? How much will the supplemental payments the Health System receives from the state/federal gov-
ernments for serving a disproportionately high number of uninsured and Medi-Cal patients decrease? How much
of the state funding that comes to the Health System to care for the uninsured will be retained by the State
instead? Managing the complexities of the new funding mechanisms for care will be a significant challenge for the
Health System. If we are successful, we will be able to continue to provide our current level of service without addi-
tional county financial assistance.

4. Using evidence-based drug and alcohol treatment to improve our patient’s overall health outcomes and
reduce medical costs. The compelling business case for using effective drug and alcohol treatment to reduce

Health System (5000D) County of San Mateo
Health Services FY 2013-15 Recommended Budget
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inappropriate and costly use of medical services has led to reforms that will allow Medi-Cal beneficiaries to have
access to broader and more evidence-based drug and alcohol benefits under the Affordable Care Act. Behavioral
Health and Recovery Services has been nurturing the shift to evidence-based practice among our alcohol and
other drug treatment providers through a multi-year training initiative, working with providers to enhance their infra-
structure to participate through introduction of the electronic health record, and partnering with the Health Plan of
San Mateo to introduce more medication- assisted therapies. Fully capitalizing on the opportunity will require a
much greater integration of the processes used by primary care, behavioral health, and the Health Plan to target
high risk beneficiaries. If we are successful, we will be able to engage our most complicated patients in treatment
that will reduce the cost of their health care and improve their health and ability to live productively.

Continuing to advocate for improvements to make the healthiest choice the easiest choice. Eating right and
getting enough exercise are among the most important things we can do to maintain and improve our health. But
our world has been engineered to reduce physical activity and provide us with boundless enticements to eat low-
nutrient, high calorie foods. The Health System will continue to advocate for regional/county/city investments in
active transportation such as convenient and reliable public transit, and improvements in the streetscapes to
encourage biking and walking for every day travel, not merely for recreation, so that we make getting exercise as
easy as walking to school or to the store. In addition, we will work on reducing access to tobacco, sugar-loaded
drinks, and other harmful products. If successful, the physical fitness levels of our children will increase and our
levels of obesity will decrease.

Responding to criminal justice realignment. A major initiative of the Health System will be to continue to work
with the Courts, the Sheriff's Office, the Human Services Agency, and the Probation Department to connect clients
leaving the criminal justice system with supportive services to ensure successful re-entry into the community.
Behavioral Health and Recovery Services will collaborate with these partners on the end of the Achieve 180 grant
in March 2014 and will staff Service Connect to be responsible for the post-release case management and triage
of treatment for high risk people with behavioral health problems discharged from the jail. Most people can be
transferred to contracted community based agencies, but those with complex addictions and mental iliness served
by Correctional Health inside the jail will be linked to Service Connect and managed closely by Behavioral Health
and Recovery Services staff in the community. Successful collaboration by the Health System and other partner
agencies will result in the establishment of a re-entry process that successfully engages people with addictions
and mental iliness in the treatment they need to eventually recover and live productive lives.

Implementing the Duals Pilot in partnership with the Health Plan of San Mateo. The Health System will be
working closely with the Health Plan of San Mateo (HPSM), the State, and the other pilot counties to address the
many questions that will have to be answered in order to implement the Duals Pilot program, now called Cal Medi-
Connect, by January 2014. Some of the other counties face even greater implementation challenges because they
have less experience working with their health plans and would like to delay the start of the program. In addition,
other counties have concerns about how the In-Home Supportive Services (IHSS) Program will be impacted by
closer association with health plans and the transfer of responsibility for bargaining wages and benefits to a new
statewide public authority. The Health System and HPSM believe the long term sustainability of IHSS and the other
home and community based services will be enhanced by this pilot which will demonstrate their utility in reducing
more expensive institutional care such as hospital and nursing home stays. The Health System will be working
energetically at the State level to prevent delay. A successful launch of the Duals Pilot and IHSS sustainability
project will be measured by whether the Health System and program partners are fully prepared to implement by
the date the State starts the program (currently set for January 1, 2014).

County of San Mateo Health System (5000D)
FY 2013-15 Recommended Budget Health Services
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8. Ensuring the appropriate administration of all Public Administrator estates. Hundreds of Public Administra-
tor estates that were transferred from the District Attorney's Office to the Aging and Adult Services division of the
Health System will be reviewed and resolved. There are numerous challenges in bringing these cases to resolution
including that they require a case-by-case review of back tax liability. By the end of FY 2014-15, the Health System
will appropriately administer and resolve a majority of the transferred estates.

Health System (5000D) County of San Mateo
Health Services FY 2013-15 Recommended Budget
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Health System (5000B)
ALL FUNDS

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change

2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Taxes (20,757)
Licenses, Permits and Franchises 1,393,027 1,476,828 1,441,581 1,451,234 9,653 1,481,234 30,000
Fines, Forfeitures and Penalties 3,323,186 3,189,502 3,374,053 3,384,654 10,601 3,376,735 (7,919)
Use of Money and Property 257,764 229,912 243,518 222,755 (20,763) 222,755
Intergovernmental Revenues 194,052,741 183,574,812 204,175,685 213,767,131 9,591,446 199,509,275  (14,257,856)
Charges for Services 195,619,965 159,470,583 148,416,538 154,793,787 6,377,249 174,320,149 19,526,362
Interfund Revenue 18,919,507 8,727,798 8,392,922 10,079,198 1,686,276 10,180,414 101,216
Miscellaneous Revenue 17,724,525 27,902,285 21,960,938 34,756,970 12,796,032 28,804,760 (5,952,210)
Other Financing Sources 21,946,869 59,480,977 77,570,176 62,021,548  (15,548,628) 66,548,553 4,527,005
Total Revenue 453,226,827 444,052,697 465,575,411 480,477,277 14,901,866 484,443,875 3,966,598
Fund Balance 27,292,429 37,888,774 16,995,470 14,710,294 (2,285,176) 6,336,806 (8,373,488)
TOTAL SOURCES 480,519,256 481,941,471 482,570,881 495,187,571 12,616,690 490,780,681 (4,406,890)

REQUIREMENTS

Salaries and Benefits 270,380,212 274,569,591 270,919,607 284,696,312 13,776,705 287,961,164 3,264,852
Services and Supplies 155,474,841 161,961,747 167,361,761 177,741,902 10,380,141 175,262,941 (2,478,961)
Other Charges 83,322,431 88,974,205 91,941,004 83,090,243 (8,850,761) 83,665,583 575,340
Fixed Assets 106,750 3,105,746 6,703,076 9,373,276 2,670,200 5,000,000 (4,373,276)
Other Financing Uses 9,979,427 10,348,256 11,585,229 16,739,436 5,154,207 17,231,847 492,411
Gross Appropriations 519,263,661 538,959,545 548,510,677 571,641,169 23,130,492 569,121,535 (2,519,634)
Intrafund Transfers (23,264,253)  (21,165,977)  (25933,978)  (26,962,739)  (1,028,761)  (27,220,487) (257,748)
Net Appropriations 495999,408 517,793,568 522,576,699 544,678,430 22,101,731 541,901,048 (2,777,382)
Contingencies/Dept Reserves 12,837,683 10,752,932 9,561,081 2,638,183 (6,922,898) 2,269,418 (368,765)
Non-General Fund Reserves 22,292,890 1,421,411 3,858,934 3,613,181 (245,753) 3,375,396 (237,785)
TOTAL REQUIREMENTS 531,129,981 529,967,911 535,996,714 550,929,794 14,933,080 547,545,862 (3,383,932)
NET COUNTY COST 50,610,725 48,026,440 53,425,833 55,742,223 2,316,390 56,765,181 1,022,958
AUTHORIZED POSITIONS

Salary Resolution 2,249.0 2,172.0 1,980.0 2,046.0 66.0 2,049.0 3.0
Funded FTE 2,094.2 2,047.4 1,874.8 1,942.2 67.5 1,948.4 6.1
County of San Mateo Health System (5000D)

FY 2013-15 Recommended Budget Health Services
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FY 2013-14 Budget Overview

TOTAL SOURCES

Total Sources increased by $12,616,690 or 2.6% from the FY 2012-13 Revised to the FY 2013-14 Recommended
Budget due to the following changes:

Licenses, Permits and Franchises

There is a net increase of $9,653 in this funding source due to an increase in dog/cat licenses as a result of increased
rates and improved licensing compliance which was offset by reductions in other regulatory programs to reflect current
year activity.

Fines, Fees and Forfeitures
There is a net increase of $10,601 in this funding source due to adjustments to court fines received by various
programs to reflect current year activity.

Use of Money and Property

There is a net decrease of $20,763 in this funding source due to reduced interest anticipated in the Public Guardian /
Public Administrator programs due to declining estate values and reduced fees from delayed case closures. This
decrease was offset by a minor increase in rent collected for programs.

Intergovernmental Revenues

There is a net increase of $9,591,446 in this funding source due to an increase in Mental Health Services Act funding,
Mental Health Realignment, Social Services Realignment and reclassification of revenue from Charges for Services to
this category for the funding received from First Five. This increase was offset by a reduction in state/federal funding
due to reductions in supplemental funds under the Affordable Care Act (ACA), as well as minor reductions in other
areas.

Charges for Services

There is a net increase of $6,377,249 in this funding source due to an increase for revenues from new insurance
coverage under the Affordable Care Act which was offset by the decrease in state/federal funding shown in
Intergovernmental Revenues, resulting in the ACA being revenue neutral at this point in time.

Interfund Revenue
There is a net increase of $1,686,276 in this funding source due to an increase in transfers between the General Fund
divisions and the SMMC enterprise funds for increased dental, eligibility and laboratory services.

Miscellaneous Revenue

There is a net increase of $12,796,032 in this funding source due to the inclusion of Intergovernmental Transfer
revenue and the inclusion of grant funding from the Hospital Foundation and Sequoia Healthcare District for capital
costs. These increases were partially offset by a reduction of the First Five revenue that was reclassified to
Intergovernmental Revenue.

Other Financing Sources
There is a net decrease of $15,548,628 in this funding source due mainly to the removal of funding for the transition of
Burlingame Long Term Care.

Fund Balance

There is a net decrease of $2,285,176 in this funding source due to one-time purchases and equipment, the use of
Reserves for the payment of a large audit disallowance for BHRS and the 25% reduction of reserves for the retirement
contribution as directed by the County Manager’s Office. These decreases were only partially offset by the carryover of
$7,000,000 in savings from the Medical Center.

Health System (5000D) County of San Mateo
Health Services FY 2013-15 Recommended Budget
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TOTAL REQUIREMENTS

Total Requirements increased by $14,933,080 or 2.7% from the FY 2012-13 Revised to the FY 2013-14
Recommended Budget due to the following changes:

Salaries and Benefits

There is a net increase of $13,776,705 in this expenditure category due to the reconciliation of the budget with the
salary ordinance amendments throughout FY 2012-13 and the addition of twenty-three positions in the budget as well
as general merit increases and increases in the cost of benefits.

Services and Supplies

There is a net increase of $10,380,141 in this expenditure category due to an increase in contracted services funded
by Mental Health Services Act funding, increased pharmaceutical and surgery supplies costs, increased contracting
with specialty providers to reduce the wait time for appointments, and the reclassification of technology expenses from
Other Charges to this category to reflect the transfer of responsibility for Health Information Technology from ISD to the
Health System.

Other Charges

There is a net decrease of $8,850,761 due to the reclassification of technology costs from this category to Service and
Supplies to reflect the transfer of responsibility for Health Information Technology from ISD to the Health System and
the removal of one-time projects.

Fixed Assets

There is a net increase of $2,670,200 due to the addition of one time purchases such as digital mammography,
upgrades to the Radiology Suite to move towards other digital equipment and phase two of the Sorian implementation
(electronic health records).

Other Financing Uses
There is a net increase of $5,154,207 in this expenditure category due to the inclusion of an Intergovernmental
Transfer which was partially offset by a reduction in capital expenses.

Intrafund Transfers

There is a net increase of $1,028,761 in this expenditure category due to increased funding for the Public Administrator
transition, funding for the Lower Level of Care project, and increased revenue from the Sheriff's Office for inmate food,
which was partially offset by a reduction in revenue from Human Services for mental health services based on current
client eligibility levels.

Contingencies/Departmental Reserves / Non-General Fund Reserves

There is net decrease of $7,168,651 in this expenditure category due to the payment of audit disallowances and the
25% reduction of reserves to contribute towards retirement cost as directed by the County Manger’s Office. The
balance of the Reserves represents 1.15% of Net Appropriations, which is less than the County’s 2% Reserves policy
by $4,642,205

NET COUNTY COST

There is an increase of $2,316,390 or 4% in this Department's General Fund allocation. This is offset by a $15,548,627
reduction in the General Fund allocation to the Medical Center. The total Net County Cost contribution to the Health
System decreased by $13,232,237.

County of San Mateo Health System (5000D)
FY 2013-15 Recommended Budget Health Services
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FY 2014-15 Budget Overview

TOTAL SOURCES

Total Sources decreased by $4,406,890 or 1% from the FY 2013-14 Revised to the FY 2014-15 Recommended
Budget due to the following changes:

Licenses, Permits and Franchises
There is a net increase of $30,000 in this funding source due to a continued increase in dog and cat license fees based
on revised fee schedule and increased compliance with licensing requirements.

Fines, Fees and Forfeitures
There is a net decrease of $7,919 in this funding source due to reduced transfer between the Emergency Medical
Services trust fund and the Emergency Medical Services operating budget.

Intergovernmental Revenues

There is a net decrease of $14,257,856 in this funding source due to the loss of funding related to the reduction in
Disproportionate Share Hospital supplemental revenue under the Affordable Care Act which was offset slightly by
increases in Mental Health Service Act funding and Mental Health Realignment.

Charges for Services

There is a net increase of $19,526,362 in this funding source due to anticipated increases in Medi-Cal funding under
the Affordable Care Act, minor increases in Medi-Cal Administrative Activities funding, and increased fees for the
Public Administrator program.

Interfund Revenue
There is a net increase of $101,216 in this funding source due primarily to increased costs for health information
technology charged to the Medical Center.

Miscellaneous Revenue
There is a net decrease of $5,952,210 in this funding source due to the removal of one-time tobacco settlement funds
and the Sequoia Healthcare District grant for capital costs for the South County Clinic.

Other Financing Sources

There is a net increase of $4,527,005 in this funding source due to an increase in County contribution to the Medical
Center to backfill the loss of the one-time tobacco settlement funds and to fund the addition of emergency room nurses
to respond to increases in the number of visits.

Fund Balance
There is a net decrease of $8,373,488 in this funding source due mostly to the removal of one-time savings and
projects.

TOTAL REQUIREMENTS

Total Requirements decreased by $3,383,932 or 0.6% from the FY 2012-13 Revised to the FY 2014-15 Recommended
Budget due to the following changes:

Salaries and Benefits

There is a net increase of $3,264,852 in this expenditure category due to regular salary and benefit increases and the
addition of three positions in year two.

Services and Supplies
There is a net decrease of $2,478,961 in this expenditure category due mostly to the annualized savings of out of
network healthcare costs for ACE patients who gain insurance coverage under the Affordable Care Act.

Health System (5000D) County of San Mateo
Health Services FY 2013-15 Recommended Budget
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Other Charges
There is a net increase of $575,340 in this expenditure category due mainly to increased rents for programs providing
mental health and substance abuse treatment services.

Fixed Assets
There is a net decrease of $4,373,276 due to the removal of one time purchases from FY 2013-14.

Other Financing Uses

There is a net increase of $492,411 in this expenditure category due to increased debt service payments for the
Medical Center.

Intrafund Transfers

There is a net increase of $257,748 in this expenditure category to increased charges between General Fund
divisions.

Contingencies/Departmental Reserves / Non-General Fund Reserves
There is net decrease of $606,550 in this expenditure category for one-time purchases. The balance of reserves
represents 1.04% of Net Appropriations, which is less than the County’s 2% Reserves policy by $5,193,207.

NET COUNTY COST

There is an increase of $1,022,958 or 2% in this Department’s General Fund allocation, and an increase to the Medical
Center of $1,268,961, for a total Net County Cost Contribution increase to the Health System of $2,291,919.

County of San Mateo Health System (5000D)
FY 2013-15 Recommended Budget Health Services
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Health Administration (5500B)

Program Locator

County
Health Services
Health System
> Health Administration

Program Outcome Statement
Provide leadership and management for a successful Health System

Program Results

Administration provides strategic and tactical direction in order for the Health System to achieve its mission to build a
healthy community and increase San Mateo County’s residents’ longevity and quality of life. In FY 2012-13,
Administration began to expand the LEAN process improvement method that was successful for SMMC, to improve
quality and reduce waste in other parts of the Health System. As the cost, quality and access to healthcare issues
continue to grow for other parts of the Health System, Administration plans to spread the use of the LEAN process
improvement method to other divisions. In FY 2013-14, Aging and Adult Services will be using LEAN to improve the In-
Home Supportive Services program intake process and Behavioral Health and Recovery Services will be using LEAN
to improve its revenue cycle. Administration plans to spread LEAN to other divisions in 2014 and beyond.

Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target

Percent of stakeholders
respondents rating services 86% 90% 90% 90% 90%
good or better
Percent of Health System
employees who have - 14% 30% 40%
participated in a LEAN training
or event !
Percent of Health System
budget allocated to 1% 1% 1% 2% 2%
administration

1 This is a new measure for FY 2013-14.

County of San Mateo

Health Administration (5500B) oY 201345 1 San Mateo
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Health Administration (5500B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 12.0 12.0 13.0 13.0 13.0
Funded FTE 114 115 121 12.3 0.2 123
Total Requirements 683,615 1,872,252 2,420,551 8,741,761 6,321,210 8,548,274 (193,487)
Total Sources 1,097,531 1,905,358 2,420,551 8,741,761 6,321,210 8,548,274 (193,487)
Net County Cost (413,917) (33,105)

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs; reductions in Fund Balance and
Reserves to reflect contribution for the SB90 Audit and incorporate mid-year adjustments approved by the Board of
Supervisors.

Positions

(1)

Total Sources
6,245,571 0

Total Requirements
6,245,571

Net County Cost

2. Add a Financial Services Manager | for the Intergovernmental Transfers (IGT)

A Financial Services Manager | position is added to assist with modeling and managing the Intergovernmental
Transfers (IGT) that are available to the Health System. An IGT is a federally-approved mechanism whereby County
funds are provided to the State to draw down matching federal dollars for the Medi-Cal program. The IGT funding
mechanism has become more complex and involves numerous divisions within the Health System, which is why it
must be managed at the department level.

Total Requirements Total Sources Net County Cost Positions
75,639 75,639 0 1
TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
6,321,210 6,321,210 0 0

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended

Budget:

County of San Mateo

FY 2013-15 Recommended Budget

Health Administration (5500B)

Health System
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1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs; and removal of one-time items from

the previous year.

Total Requirements

Total Sources

Net County Cost

Positions

(193,487)

(193,487)

0

0

Health Administration (5500B)
Health System

County of San Mateo
FY 2013-15 Recommended Budget
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Health Coverage Unit (5510B)

Program Locator

County
Health Services
Health System
> Health Coverage Unit

Program Outcome Statement
Maximize health insurance coverage among low-income residents

Program Results

The HCU engages in outreach and assistance to connect low-income residents to health coverage, with a focus on
clients who seek services at the Health System’s medical and behavioral health locations. HCU aims to offer “one stop”
assistance to help residents enroll in the programs for which they are eligible. HCU administers eligibility for the
County’s local programs (ACE and Healthy Kids) for those who do not qualify for other federal and state health
insurance programs. HCU also assists clients in navigating the local healthcare safety net to assure that coverage can
promote access to needed healthcare services. HCU also advocates for systems and policies that make the process
easier for consumers and more efficient for government.

The Health Coverage Unit reached more than 41,000 uninsured residents during FY 2012-13 and assisted them in
successfully enrolling in health insurance coverage programs. Major accomplishments include:

* sustaining our successes as one of only two counties in California to extend universal health coverage for children,
and achieving an insurance coverage rate of 95%;

+ exceeding enrollment goals for the “Bridge to Health Reform” coverage effort that reached clients who will be
eligible for coverage through the expansion of Medi-Cal in January 2014,

« for the fourth consecutive year, increased the number of people served without increasing staffing; and

+ provided all clients with a decision on ACE eligibility within two business days in all twelve months of the fiscal year.

The HCU partners with a wide range of organizations to accomplish its mission, including the other divisions of the
Health System, the Human Services Agency, the Health Plan of San Mateo, community-based organizations, schools,
and healthcare providers. The FY 2013-15 budget period will bring many changes as the Unit adapts to the
implementation of the Affordable Care Act, with specific HCU focus on: a) adapting our outreach and assistance
strategy; b) furthering a seamless transfer of the clients enrolled in the Medicaid Coverage Expansion program to
Medi-Cal; c) revising the eligibility rules for the local ACE and Healthy Kids coverage programs; and d) completing
procurements for the local eligibility system vendor and community-based organization outreach network. The Unit
also anticipates changes to workflows to connect residents to coverage, necessitating training and communication
across the staff and network of enrollment assistance partners as the HCU learns more about the resources that will be
available through Covered California and the State.

County of San Mateo Health Coverage Unit (5510B)
FY 2013-15 Recommended Budget Health System
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Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target
Percentage of San Mateo 95.5% 95% 95% 95% 95%
County children insured
Number of health coverage 1,100 1,100 1,100 1,100
applications completed per FTE
Ranking among Bay Area
counties of percentage of 3 3 3 3 3
children who are insured
Health Coverage Unit (5510B)
Resource Allocation Summary
Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 30.0 33.0 31.0 31.0 31.0
Funded FTE 30.0 32.7 30.6 31.0 0.4 31.0
Total Requirements 7,420,090 7,886,869 8195650 7,697,865 (497,785) 6,942,566 (755,299)
Total Sources 5,511,041 6,322,575 6535331  5992,092 (543239)  5222,221 (769,871)
Net County Cost 1,909,049 1,564,294 1,660,319 1,705,773 45454 1,720,345 14,572

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases; and increases in retirement contributions and health benefit cost; and a decrease in Healthy Kids
premium costs due to projected decrease in Healthy Kids enroliment as an estimated up to 350 children transition to
federally supported health insurance coverage.

Total Requirements

Total Sources

Net County Cost

Positions

(547,785)

(565,739)

17,954

0

Health Coverage Unit (5510B)
Health System

County of San Mateo

FY 2013-15 Recommended Budget
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2. Addition of Stanford SPIN Fellow

Funding has been added for a Stanford Public Interest Network (SPIN) Fellowship to assist with outreach and
enroliment assistance for the new work associated with the implementation of the federal Affordable Care Act. This
expense is funded within existing Net County Cost and Medi-Cal Administrative Activities revenue.

Total Requirements Total Sources Net County Cost Positions

50,000 22,500 27,500 0

TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS

Total Requirements Total Sources Net County Cost Positions

(497,785) (543,239) 45,454 0

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs. Deletion of the SPIN fellow and
continued decrease in premium costs due to a projected additional decrease of 350 children in Healthy Kids
enrollment.

Total Requirements Total Sources Net County Cost Positions
(755,299) (769,871) 14,572 0
County of San Mateo Health Coverage Unit (5510B)

FY 2013-15 Recommended Budget Health System
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Health Coverage Unit (5510B)

General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Intergovernmental Revenues 436,415 231,090 240,000 87,155 (152,845) (87,155)
Charges for Services 1,157,955 1,530,000 1,711,855 1,791,975 80,120 1,772,407 (19,568)
Interfund Revenue 80,890 166,858 182,795 254,654 71,859 257,674 3,020
Miscellaneous Revenue 3,835,781 4,015,963 4,400,681 3,858,308 (542,373) 3,192,140 (666,168)
Total Revenue 5,511,041 5,943,911 6,535,331 5,992,092 (543,239) 5,222,221 (769,871)
Fund Balance 378,664
TOTAL SOURCES 5,511,041 6,322,575 6,535,331 5,992,092 (543,239) 5,222,221 (769,871)
REQUIREMENTS
Salaries and Benefits 3,370,142 3,331,312 3,413,102 3,643,203 230,101 3,615,823 (27,380)
Services and Supplies 6,502,307 6,815,907 7,292,831 6,506,792 (786,039) 5,821,421 (685,371)
Other Charges 106,444 94,851 124,717 196,043 71,326 154,250 (41,793)
Gross Appropriations 9,978,892 10,242,070 10,830,650 10,346,038 (484,612) 9,591,494 (754,544)
Intrafund Transfers (2,558,802) (2,615,612) (2,635,000) (2,648,173) (13,173) (2,648,928) (755)
Net Appropriations 7,420,090 7,626,458 8,195,650 7,697,865 (497,785) 6,942,566 (755,299)
Contingencies/Dept Reserves 260,411
TOTAL REQUIREMENTS 7,420,090 7,886,869 8,195,650 7,697,865 (497,785) 6,942,566 (755,299)
NET COUNTY COST 1,909,049 1,564,294 1,660,319 1,705,773 45,454 1,720,345 14,572
AUTHORIZED POSITIONS
Salary Resolution 30.0 33.0 31.0 31.0 31.0
Funded FTE 30.0 32.7 30.6 31.0 0.4 31.0

Health Coverage Unit (5510B)

Health System

County of San Mateo
FY 2013-15 Recommended Budget
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Public Health, Policy and Planning (5550B)

General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Licenses, Permits and Franchises 527,905 506,385 580,425 616,425 36,000 646,425 30,000
Fines, Forfeitures and Penalties 107 858
Intergovernmental Revenues 12,521,231 12,779,113 13,407,239 13,887,844 480,605 14,200,746 312,902
Charges for Services 1,968,348 1,783,967 2,118,358 2,016,766 (101,592) 2,132,973 116,207
Interfund Revenue 1,645,531 1,447,783 1,237,078 1,349,127 112,049 1,349,127
Miscellaneous Revenue 427,414 455,392 130,573 246,348 115,775 251,251 4,903
Total Revenue 17,090,535 16,973,498 17,473,673 18,116,510 642,837 18,580,522 464,012
Fund Balance 2,758,853 2,214,889 2,475,498 913,142 (1,562,356) 913,142
TOTAL SOURCES 19,849,388 19,188,387 19,949,171 19,029,652 (919,519) 19,493,664 464,012
REQUIREMENTS
Salaries and Benefits 14,661,963 13,975,545 15,198,445 15,331,321 132,876 15,484,448 153,127
Services and Supplies 10,012,174 9,513,692 11,019,336 10,877,700 (141,636) 11,422,016 544,316
Other Charges 2,140,435 2,121,318 2,237,311 2,097,326 (139,985) 2,051,881 (45,445)
Gross Appropriations 26,814,572 25,610,555 28,455,092 28,306,347 (148,745) 28,958,345 651,998
Intrafund Transfers (2,661,609)  (2,510,616)  (4,208,754)  (4,148,733) 60,021  (4,206,158) (57,425)
Net Appropriations 24,152,963 23,099,939 24,246,338 24,157,614 (88,724) 24,752,187 594,573
Contingencies/Dept Reserves 1,789,784 1,924,626 1,745,025 853,078 (891,947) 853,078
TOTAL REQUIREMENTS 25,942,747 25,024,565 25,991,363 25,010,692 (980,671) 25,605,265 594,573
NET COUNTY COST 6,093,359 5,836,178 6,042,192 5,981,040 (61,152) 6,111,601 130,561
AUTHORIZED POSITIONS
Salary Resolution 117.0 109.0 102.0 102.0 102.0
Funded FTE 1133 107.3 100.9 99.0 (2.0) 99.0

County of San Mateo

FY 2013-15 Recommended Budget

Public Health, Policy and Planning (5550B)
Health System
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Health Policy and Planning (5550P)

Program Locator

County
Health Services
Health System
Public Health, Policy and Planning
> Health, Policy and Planning

Program Outcome Statement
Improve the health of all San Mateo County residents by implementing place-based primary prevention strategies

Program Results

Health Policy and Planning (HPP) leads the County’s efforts to improve the food and physical activity environments so
that the healthy choice becomes the easiest choice. This work is critical to prevent people from getting sick in the first
place. HPP has a focus on health equity, which means we focus on improving opportunities for health for people and
places with the fewest opportunities. HPP epidemiologists watch for infectious disease outbreaks and analyze health
data to help pinpoint health problems, while HPP planners partner with community based organizations and other
County agencies to find solutions. HPP’s long term strategies to make the healthy choice the easy choice include:
awarding 30 contracts to local school districts, community-based organizations and cities for the implementation of Get
Healthy San Mateo County activities including eliminating sugary drinks from public property, increasing walking and
bicycling safety, conducting corner store make-overs and engaging parents in school wellness; developing and
implementing the first Health and Wellness element for the North Fair Oaks Community Plan, drafting Complete
Streets language for cities in Priority Development Areas, increasing participation in the local Safe Routes to School
program; piloting innovative prevention strategies such as the East Palo Alto Police Department Fit Zone project and
the Redwood City Drink More Water Campaign. Through Get Healthy San Mateo County, a county-wide group, HPP is
engaging residents and leaders to take action. Social media and the web have emerged as critical tools for engaging
people and Get Healthy is leading the way with over 800 monthly visitors to our “take action” website and a social
media engagement rate that exceeds the industry standard. Epidemiology works with community partners to provide
data that informs their work in primary prevention in a timely manner.

Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target

Percent of San Mateo County
cities with adopted Complete - 50% 50% 75% 85%
Streets policies/resolutions
Percent of data requests - 90% 95% 95% 95%
completed
Get Healthy Social Media
Engagement Rate (Industry - 8% 8% 10% 10%
standard is 3%)

Health Policy and Planning (5550P)
Public Health, Policy and Planning

County of San Mateo
FY 2013-15 Recommended Budget
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Health Policy and Planning (5550P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 22.0 14.0 16.0 17.0 1.0 17.0
Funded FTE 214 13.8 15.9 16.7 0.8 16.7
Total Requirements 2,398,369 1,888,181 2,376,988 2,280,791 (96,197) 2,299,420 18,629
Total Sources 575,030 98,877 606,726 557,864 (48,862) 557,478 (386)
Net County Cost 1,823,339 1,789,304 1,770,262 1,722,927 (47,335) 1,741,942 19,015

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs and an adjustment to reconcile the
budget with mid-year Salary Ordinance Amendments. HPP and the Public Health Division have been consolidated
under one director, and the Health Coverage Unit has been removed from HPP into its own budget unit.

Total Requirements

Total Sources

Net County Cost

Positions

(96,197)

(48,862)

(47,335)

1

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended

Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of

merit increases, and increases in retirement contributions and health benefit costs.

Total Requirements

Total Sources

Net County Cost

Positions

18,629

(386)

19,015

0

County of San Mateo

FY 2013-15 Recommended Budget

Health Policy and Planning (5550P)
Public Health, Policy and Planning
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Public Health (6220P)

Program Locator

County
Health Services
Health System
Public Health, Policy and Planning
> Public Health

Program Outcome Statement
Prevent, monitor and treat diseases

Program Results

Public Health protects the health of all San Mateo County residents by investigating and analyzing communicable
diseases and other health issues and engaging in treatment and prevention measures. Diseases of focus include flu
viruses, HIV, sexually transmitted diseases (STDs), tuberculosis, rabies and other communicable diseases. In order
to achieve this goal, Public Health operates a public health laboratory; provides health care services to people with
HIV, STDs and infectious disease at the Edison Clinic; brings healthcare to people who otherwise would not receive it
through the Mobile Clinic; maintains an infrastructure and training for disaster response; provides animal control and
care; and registers all births and deaths in the county. In FY 2012-13, Public Health protected the health of all 750,000
San Mateo County residents by performing 69,500 laboratory tests; serving 1,350 homeless clients; registering 4,521
deaths and 5,387 hirths; providing services to 1,600 patients in the STD/HIV Edison Clinics, and providing 755 people
with TB services.

Public Health provides primary medical care and supportive services to people with HIV in order to maintain their
health, increase their quality of life and life expectancy, and reduce the transmission of HIV. A significant measure in
achieving these outcomes is maintaining an undetectable HIV viral load for the patient, which is defined as less than 50
copies per ml of blood. Public Health also provides Burial Permits to the families of deceased residents. In order to
receive a Burial Permit, the death must be registered by Public Health. The Program strives to register each death
within two hours of receiving the completed documentation. Finally, the Public Health Laboratory is rated at 90% good/
acceptable on proficiency tests, which is well above the 80% standard set by federal regulations.

Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15

Actual Target Estimate Target Target
Percent of patients with HIV 86% 75% 93% 90% 90%
viral load of less than 50
Percent of birth and/or death
certificates issued within 24 95% 100% 95% 100% 100%
hours of receipt of request
Percent of PH Laboratory
proficiency tests performed 95% 90% 90% 90% 90%
rated good/acceptable. (Industry
benchmark is 80%)

Public Health (6220P)
Public Health, Policy and Planning

County of San Mateo
FY 2013-15 Recommended Budget
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Public Health (6220P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 95.0 95.0 86.0 85.0 (1.0 85.0
Funded FTE 91.9 935 85.0 82.3 (2.7) 82.3
Total Requirements 23544378 23136385 23614375 22,729,901 (884,474) 23,305,845 575,944
Total Sources 19,274,358 19,089,510 19,342,445 18,471,788 (870,657) 18,936,186 464,398
Net County Cost 4,270,020 4,046,874 4,271,930 4,258,113 (13,817) 4,369,659 111,546

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs; decreases in Reserves due to an
SB90 audit refund, 25% of Reserves balance transferring to Non-Departmental Reserves; decreases in Fund Balance
to reconcile with Reserves; and the deletion of one vacant Community Program Specialist position as part of a mid-
year Master Salary Ordinance due to a reduction in the federal Center for Disease Control HIV grant funding.

Total Sources Positions

(870,657) (13,817) (1)

Total Requirements

(884,474)

Net County Cost

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs; and increases in contracted
services and revenue.

Total Requirements

Total Sources

Net County Cost

Positions

575,944

464,398

111,546

0

County of San Mateo

FY 2013-15 Recommended Budget

Public Health (6220P)
Public Health, Policy and Planning
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Health IT (5560B)

Program Locator

County
Health Services
Health System
> Health IT

Program Outcome Statement
Provide governance to support efficient and transparent IT planning and service delivery

Program Results

The HIT Program is a new division in the Health System as of March 2013. HIT was formed to create transparent and
system-wide governance to ensure the delivery of high value information services to Health System customers. Health
system customers represent all persons who ultimately receive a service supported by IT systems, including Health
System employees, patients/clients and business partners within and outside the County.

In FY 2013-14, the Health System IT Governance program will deliver a framework for managing IT programs and
projects. Core components of this framework include:

+ Establishment of a Health System IT Governance Board

+ New business intake process

* Requirements management process

* Prioritization and expectation management

* Resource management

* Project initiation, documentation and milestone setting

« Project management, change control, risk management and quality management
* Acceptance and delivery of work

Effective IT governance will result in IT projects being delivered both on-time and within-budget. The FY 2013-14 goal
is that 70% of IT projects will be delivered on-time.

In FY 2014-15, the maturation of the IT governance program will lead to a higher rate of project success, with 80% of
IT projects delivered on-time. Customer satisfaction should also rise as more work is planned and delivered by a
transparent method. This will be checked through the implementation of an index-based customer satisfaction survey.
IT governance supports an agile organization that can respond to changing demand by efficiently reallocating
resources to meet unforeseen mandates, changes in statute or policy, or changes in technology that can positively
impact how the Health System delivers services.

Health IT (5560B) County of San Mateo
Health System FY 2013-15 Recommended Budget
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Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target
Percent of respondents rating 70% 80%
services good or better.!
Percent of Health System IT - 70% 80%
projects completed on time.!
Percent of Meaningful Use - 100% 100%
requirements met on time.?
Lall performance measures are new because this is a new budget unit.
Health IT (5560B)
Resource Allocation Summary
Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 12.0 12.0 13.0 1.0
Funded FTE 12.0 120 130 1.0
Total Requirements 1,996,348 1,996,348 2,094,544 98,196
Total Sources 1,996,348 1,996,348 2,094,544 98,196

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

This is a new budget unit. Information technology costs from Health Administration have been transferred here as well
as the staff transferred from the Information Services Department which was approved by the Board of Supervisors on
April 9, 2013. There were ten positions transferred, one Project Manager, one Information Technology Analyst, one
Senior Accountant and seven System Engineers. A Contract Administrator was added mid-year, and an Administrative
Assistant has been added through the budget process.These costs are supported by charges from the divisions within

the Health System.
Total Requirements Total Sources Net County Cost Positions
1,996,348 1,996,348 0 12

County of San Mateo
FY 2013-15 Recommended Budget

Health IT (5560B)

Health System
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FY 2014-15 Program Funding Adjustments

The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

1. Adjustments to Provide Current Level Services:
Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs.

Total Requirements

Total Sources

Net County Cost

Positions

16,469

16,469

0

0

2. Addition of a Health Security Officer

A Health System Information Security Officer (ISO) has been added to create a comprehensive information protection
program. The requirements in HIPAA and ARRA/HITECH necessitate an information security emphasis specifically in
the healthcare setting. The Health System ISO will be charged with developing an information protection program
focused on several key areas, including but not limited to: access control, system security management and

contingency planning.

Total Requirements Total Sources Net County Cost Positions
81,727 81,727 0 1
TOTAL FY 2014-15 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
98,196 98,196 0 1

Health IT (5560B)
Health System

County of San Mateo
FY 2013-15 Recommended Budget
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Health IT (5560B)
General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Interfund Revenue 1,208,242 1,208,242 1,306,438 98,196
Miscellaneous Revenue 788,106 788,106 788,106
TOTAL SOURCES 1,996,348 1,996,348 2,094,544 98,196

REQUIREMENTS

Salaries and Benefits 1,922,703 1,922,703 2,124,392 201,689
Services and Supplies 1,129,826 1,129,826 1,129,826

Other Charges 748,537 748,537 748,537

Gross Appropriations 3,801,066 3,801,066 4,002,755 201,689
Intrafund Transfers (1,804,718) (1,804,718) (1,908,211) (103,493)
TOTAL REQUIREMENTS 1,996,348 1,996,348 2,094,544 98,196
AUTHORIZED POSITIONS

Salary Resolution 12.0 12.0 13.0 1.0
Funded FTE 12.0 12.0 13.0 1.0
County of San Mateo Health IT (5560B)

FY 2013-15 Recommended Budget Health System



2-29

Emergency Medical Services GF (5600B)

Program Locator

County
Health Services
Health System
> Emergency Medical Services (General Fund)

Program Outcome Statement
Maintain a timely and effective emergency medical services system

Program Results

Emergency Medical Services (EMS) provides oversight and coordination of the countywide emergency medical
services system. The system receives 47,000 calls per year that include 911 emergency medical dispatch, fire
paramedic first response, and emergency paramedic ground and air ambulance transport services. Twenty-five
thousand of these calls result in transport to an emergency department (ED), representing 10% of the population seen
at EDs. EMS provides leadership in regional trauma and stroke systems of care, and develops improved response
policies to multi-casualty incidents and mutual aid requests. EMS educates the public about 911 activation for stroke
victims, ST Segment Elevated Myocardial Infarction (STEMI), bystander CPR, fall prevention, and the use of child car
safety seats and bicycle helmets. EMS improves medical surge capacity through the Hospital Preparedness Program
and strengthens emergency medical radio communications by working with ISD and the County Fire Chiefs
Association. EMS is responsible for medical/health disaster activities in cooperation with the Sheriff's Office of
Emergency Services and Public Health, accreditation of paramedics, and certification and recertification of Emergency
Medical Technicians (EMTs). EMS receives court fines to pay approximately 11,000 claims from physicians and
provides financial support to trauma hospitals totaling $1.3 million a year. For processing the claims, EMS receives an
administrative fee from the EMS trust fund for general support of EMS activities. EMS is also partially funded by
American Medical Response for oversight activities.

EMS helps to maintain the health and safety of the public by providing and monitoring an organized system of
emergency medical care for SMC. First responder and transport paramedics are available 24/7 county-wide to rapidly
respond to 911 calls for emergency medical assistance. Immediate intervention and stabilization of an injury or illness
and rapid, safe transport to the appropriate hospital save lives as well as limits morbidity. Behavioral health services
and transportation for crises are provided through the San Mateo County Mental Health Assessment and Referral
Team (SMART) program.

Emergency Medical Services GF (5600B) County of San Mateo
Health System FY 2013-15 Recommended Budget
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Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target

Percentage of requests for San

Mateo County Mental Health

Assessment and Referral Team 42% 45% 45% 50% 50%

(SMART) program services that

are responded to by a SMART

paramedic.

Percent of Emergency Medical

Technicians (EMTs) who receive

their approved EMT Certification 100% 95% 95% 95% 95%

Card within 30 days of

completing their EMT

Certification requirements.

Percent of ambulance

emergency medical service

calls responded to on time per 94% 90% 90% 90% 90%

contract standards. (Benchmark

from AMR contract is 90%.)
Emergency Medical Services GF (5600B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15

Salary Resolution 5.0 5.0 6.0 6.0 6.0

Funded FTE 5.0 5.0 6.0 6.0 6.0
Total Requirements 4918302 5060366  5414,305 5,543,706 129401 5,672,876 129,170
Total Sources 4918302 5060366  5414,305 5,543,706 129401 5,672,876 129,170

County of San Mateo
FY 2013-15 Recommended Budget

Emergency Medical Services GF (5600B)

Health System
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FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs; increase in contract expenditures
and revenue; and decrease in funding transfers from the Carseat / Bicycle Helmet Trust Fund to fund part of one
position.

Total Requirements

Total Sources

Net County Cost

Positions

129,401

129,401

0

0

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs; and increase in contract
expenditures and revenue.

Total Requirements Total Sources

129,170 129,170 0 0

Net County Cost Positions

County of San Mateo

Emergency Medical Services GF (5600B)
FY 2013-15 Recommended Budget

Health System
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Emergency Medical Services GF (5600B)

General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Licenses, Permits and Franchises 40,693 35,834 34,235 40,000 5,765 40,000
Fines, Forfeitures and Penalties 490,268 598,772 713,472 794,073 20,601 786,154 (7,919
Intergovernmental Revenues 346
Charges for Services 35,160 67,239 4,097,239 70,000 (4,027,239) 70,000
Miscellaneous Revenue 4,352,181 4,358,175 509,359 4,639,633 4,130,274 4,776,722 137,089
TOTAL SOURCES 4,918,302 5,060,366 5,414,305 5,543,706 129,401 5,672,876 129,170
REQUIREMENTS
Salaries and Benefits 826,868 857,770 1,064,293 1,050,893 (13,400) 1,057,581 6,688
Services and Supplies 4,336,561 4,390,978 4,330,514 4,538,811 208,297 4,662,922 124,111
Other Charges 83,880 77,797 144,498 66,602 (77,896) 64,973 (1,629)
Gross Appropriations 5,247,309 5,326,545 5,539,305 5,656,306 117,001 5,785,476 129,170
Intrafund Transfers (329,007) (266,179) (125,000) (112,600) 12,400 (112,600)
TOTAL REQUIREMENTS 4,918,302 5,060,366 5,414,305 5,543,706 129,401 5,672,876 129,170
AUTHORIZED POSITIONS
Salary Resolution 5.0 5.0 6.0 6.0 6.0
Funded FTE 5.0 5.0 6.0 6.0 6.0

County of San Mateo

FY 2013-15 Recommended Budget

Emergency Medical Services GF (5600B)
Health System
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Emergency Medical Services Fund (5630B)

Program Locator

County
Health Services
Health System
> Emergency Medical Services Fund

Program Outcome Statement
Ensure timely payment for emergency care to uninsured

Program Results

The Emergency Medical Services Trust (EMS Trust) partially compensates physicians for uncompensated emergency
care and hospitals for providing a disproportionately high level of uncompensated emergency and trauma care. In
addition, the EMS Trust funds administrative and other program support in EMS. The EMS Trust is financed by a
special assessment imposed on court fines, forfeitures, and traffic school fees under state law. On average, EMS pays
11,000 claims from physicians and provides $1.3 million in financial support to trauma hospitals a year. Due to the
limited amount of EMS Trust funds available, on average the EMS Trust is only able to pay approximately 25% of the
total of each claim for uncompensated emergency care.

Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target
Total expenditures $2,644,770 | $2,665,856 | $2,355,054 | $2,760,717 | $2,752,798

County of San Mateo

Emergency Medical Services Fund (5630B)
FY 2013-15 Recommended Budget

Health System
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Emergency Medical Services Fund (5630B)
Emergency Medical Services Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Fines, Forfeitures and Penalties 2,623,687 2,432,918 2,430,581 2,430,581 2,430,581
Use of Money and Property 32,086 30,006 32,432 32,432 32,432
Charges for Services 220
Miscellaneous Revenue 10,515 44,623 17,000 52,000 35,000 52,000
Total Revenue 2,666,507 2,507,548 2,480,013 2,515,013 35,000 2,515,013
Fund Balance 2,711,941 2,981,999 2,844,777 3,008,885 164,108 2,763,181 (245,704)
TOTAL SOURCES 5,378,448 5,489,547 5,324,790 5,523,898 199,108 5,278,194 (245,704)
REQUIREMENTS
Services and Supplies 2,396,449 2,644,770 2,665,856 2,760,717 94,861 2,752,798 (7,919)
Net Appropriations 2,396,449 2,644,770 2,665,856 2,760,717 94,861 2,752,798 (7,919)
Non-General Fund Reserves 2,981,999 2,844,777 2,658,934 2,763,181 104,247 2,525,396 (237,785)
TOTAL REQUIREMENTS 5,378,448 5,489,547 5,324,790 5,523,898 199,108 5,278,194 (245,704)

FY 2013-14 Program Funding Adjustments

The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made as follows: payments for Physicians/Trauma accounts will be funded from
reserves in accordance with SB 476, which limits the amount of reserves that may be maintained to no more than 15%
of collections. Fund Balance and Reserves increased due to anticipated savings in the current year from vacancies in

the EMS General Fund.

Total Requirements

Total Sources

Net County Cost

Positions

199,108

199,108

0

0

County of San Mateo
FY 2013-15 Recommended Budget

Emergency Medical Services Fund (5630B)
Health System
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FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended

Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made as follows: Fund Balance and Reserves decreased due to anticipated increased
expenditures in the EMS General Fund from filling vacant positions.

Total Requirements

Total Sources

Net County Cost

Positions

(245,704)

(245,704)

0

0

Emergency Medical Services Fund (5630B)

Health System

County of San Mateo
FY 2013-15 Recommended Budget
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Aging and Adult Services (5700B)
General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Fines, Forfeitures and Penalties 105,660 63,936 70,000 50,000 (20,000) 50,000
Use of Money and Property 170,862 142,714 177,810 150,000 (27,810) 150,000
Intergovernmental Revenues 11,342,840 11,068,732 12,675,656 13,717,464 1,041,808 13,483,133 (234,331)
Charges for Services 2,386,396 2,284,567 3,550,074 3,287,434 (262,640) 3,489,595 202,161
Interfund Revenue 459,295 251,186 218,969 221,333 2,364 221,333
Miscellaneous Revenue 263,777 391,825 670,940 718,403 47,463 718,402 4]
Total Revenue 14,728,829 14,202,959 17,363,449 18,144,634 781,185 18,112,463 (32,171)
Fund Balance 1,845,933 1,425,934 876,543 423,836 (452,707) 423,836
TOTAL SOURCES 16,574,762 15,628,893 18,239,992 18,568,470 328,478 18,536,299 (32,171)

REQUIREMENTS

Salaries and Benefits 13,454,690 13,713,234 15,683,185 16,747,572 1,064,387 16,945,915 198,343
Services and Supplies 3,188,916 3,177,551 4,426,515 5,156,449 729,934 5,169,589 13,140
Other Charges 5,045,393 4,779,978 5,480,174 5,103,076 (377,098) 5,007,787 (95,289)
Gross Appropriations 21,688,999 21,670,762 25,589,874 27,007,097 1,417,223 27,123,291 116,194
Intrafund Transfers (1,319,143) (1,676,724) (3,219,140) (3,739,507) (520,367) (3,739,507)

Net Appropriations 20,369,856 19,994,038 22,370,734 23,267,590 896,856 23,383,784 116,194
Contingencies/Dept Reserves 1,425,933 1,025,934 625,934 423,836 (202,098) 423,836

TOTAL REQUIREMENTS 21,795,789 21,019,972 22,996,668 23,691,426 694,758 23,807,620 116,194
NET COUNTY COST 5,221,027 5,391,080 4,756,676 5,122,956 366,280 5,271,321 148,365
AUTHORIZED POSITIONS

Salary Resolution 117.0 129.0 129.0 135.0 6.0 135.0

Funded FTE 116.5 132.0 129.0 135.0 6.0 135.0

County of San Mateo Aging and Adult Services (5700B)

FY 2013-15 Recommended Budget Health System
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Conservatorship Program (5700P)

Program Locator

County
Health Services
Health System
Aging and Adult Services
> Conservatorship Program

Program Outcome Statement
Ensure physical/financial well-being of conservatees and estates

Program Results

The Public Guardian (PG) program has decision-making power to ensure the physical and financial well-being of
approximately 700 residents who have been "conserved,” i.e., deemed unable to care for themselves by the Superior
Court due to mental illness, dementia, or chronic disease. Depending on the specific court order, the PG makes
financial, housing, and/or medical decisions for conservatees. The PG program is administered under the jurisdiction
of the Superior Court and in partnership with Behavioral Health and Recovery Services, County Counsel, the Private
Defender, the Court Investigator's Office, the Ombudsman Program, Golden Gate Regional Center, and family
members. The County has a legal responsibility to protect its vulnerable residents who require conservatorship and
who do not have anyone appropriate to help them.

The effectiveness of PG fiduciary management is measured by the percent of cases managed without fiduciary claims
filed against the Division. In FY 2013-14 and FY 2014-15 99% of cases will be managed without fiduciary claims.
Regular contacts with conservatees by the Deputy Public Guardians ensure their health and safety and protect
conservatees from possible abuse or neglect. In FY 2013-14 and FY 2014-15, 95% of conserved clients will receive at
least one face-to-face visit every 90 days. It is often necessary to place conserved clients in community facilities for
their appropriate level of care. The PG strives to find placements within San Mateo County to allow the conserved
clients to remain close to their families and other supports which is challenging due to the high cost of living in the
County. In FY 2013-14 and FY 2014-15 the PG estimates it will secure placements within San Mateo County for 77%
of the conserved clients needing placement.

Conservatorship Program (5700P) County of San Mateo
Aging and Adult Services FY 2013-15 Recommended Budget
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Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15

Actual Target Estimate Target Target
Percent of conserved clients
placed within San Mateo County 7% 76% 7% 7% 7%
Percent of cases managed by
the Public Guardian in which no
fiduciary claims were filed 100% 99% 100% 99% 99%

against the Aging and Adult
Services Division

Percent of conserved clients
who receive at least one face- 95% 95% 95% 95% 95%
to-face visit every 90 days per
the Probate local rules

Conservatorship Program (5700P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 440 420 42.0 43.0 1.0 43.0
Funded FTE 43.9 42.0 42.0 43.0 1.0 43.0
Total Requirements 5,617,568 5,357,875 6,218,198 5,777,072 (441,126) 5,785,505 8,433
Total Sources 2,740,362 2,339,606 3,771,504 3,629,025 (142,479) 3,629,024 4]
Net County Cost 2,877,207 3,018,269 2,446,694 2,148,047 (298,647) 2,156,481 8,434

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs; transferring one Deputy Public
Guardian position to the Community-Based Services budget; redistributing the cost of County Counsel service charges
within the Division; reducing Information Technology costs; and applying the reduction in rental charges.

Total Requirements Total Sources Net County Cost Positions
(609,846) (226,839) (383,007) 1)
County of San Mateo Conservatorship Program (5700P)

FY 2013-15 Recommended Budget Aging and Adult Services
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2. Additional Fiscal Support to the Public Guardian and Public Administrator Programs

Two Fiscal Office Specialist positions have been added due to increasing fiscal needs of the Public Guardian and
Public Administrator programs. The Fiscal Office Specialist in the Estate Management program provides support to the
Public Administrator’s Office and is funded by Net County Cost for the first year. The position will be funded by program
fees in subsequent years. The position for the Public Guardian program is funded by program fees.

Total Requirements Total Sources Net County Cost Positions
168,720 84,360 84,360 2
TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
(441,126) (142,479) (298,647) 1

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

1. Adjustments to Provide Current Level Services:
Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs.

Total Requirements

Total Sources

Net County Cost

Positions

8,433

(1)

8,434

0

Conservatorship Program (5700P)
Aging and Adult Services

County of San Mateo
FY 2013-15 Recommended Budget
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Public Administrator Program (5710P)

Program Locator

County
Health Services
Health System
Aging and Adult Services
> Public Administrator Program

Program Outcome Statement
Efficient and timely distribution of decedents’ estates

Program Results

The Public Administrator (PA) Program serves the public by investigating and administering the estates of persons who
die without appropriate representatives available or willing to act as estate administrators. The PA's primary duties
include protecting the decedent’s property from waste, loss or theft; liquidating assets at public sale to pay the
decedent’s bills and taxes; and to distribute remaining assets and funds to heirs. The PA acts under the authority of the
Superior Court.

The PA program was transferred to Aging and Adult Services (AAS) from the District Attorney’s Office in FY 2011-12.
Since then, the PA has undergone many changes in operation, functionality and structure to implement policies and
procedures that assure proper handling of all PA cases. The PA is continuing to work through a substantial backlog of
complex cases that were transferred with the program in FY 2011-12 and expects that 90% of those cases will be
closed by FY 2014-15. A best practice is to be able to successfully administer and close estates with a value of less
than $150,000 within two years. The PA anticipates that over 90% of these estates newly referred to the PA will be
closed within the two year timeframe. In addition, the PA will initiate an investigation of newly referred cases within
three business days due to the urgency of the disposition of the decedent and the estate.

Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target

Percent of PA cases transferred
to the Health System from the - 4% 40% 90%
District Attorney’s Office that
have been closed.
Percent of PA estates with a - 85% 85%
value of less than $150,000 that
are closed within two years.>?
Percent of PA referrals where an - 90% 92% 95%
investigation is initiated within
three business days.’

1 Information not available for FY 2011-12 as that was the first year the program was in AAS. 2 This is a new measure.

Public Administrator Program (5710P)

County of San Mateo
Aging and Adult Services

FY 2013-15 Recommended Budget
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Public Administrator Program (5710P)

Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 13.0 13.0 17.0 4.0 17.0
Funded FTE 13.0 13.0 17.0 4.0 17.0
Total Requirements 643,885 857,132 1,671,580 814,448 1,718,199 46,619
Total Sources 157,570 607,892 440,418 (167,474) 640,418 200,000
Net County Cost 486,314 249,240 1,231,162 981,922 1,077,781 (153,381)

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, adjustments due to mid-year Salary Ordinance Amendments, increases in retirement contributions
and health benefit costs; and an increase in miscellaneous program expenses and contracted services.

Total Requirements

Total Sources

Net County Cost

Positions

486,884

(167,474)

654,358

1

2. Staffing Adjustments to Support the Ongoing Caseload

One Supervising Deputy Public Guardian and two Deputy Public Administrators have been added to support the
increasing ongoing workload of the Public Administrator program. These positions are funded with an increase of Net
County Cost for one year in FY 2013-14 and then will be fully supported by program revenue.

Total Requirements Total Sources Net County Cost Positions
327,564 0 327,564 3
TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS
Total Requirements Total Sources Net County Cost Positions
814,448 (167,474) 981,922 4

Public Administrator Program (5710P)

Aging and Adult Services

County of San Mateo
FY 2013-15 Recommended Budget
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FY 2014-15 Program Funding Adjustments

The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

1. Adjustments to Provide Current Level Services:
Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of

merit increases, and increases in retirement contributions and health benefit costs and an increase in anticipated
Public Administrator fees.

Total Requirements Total Sources Net County Cost Positions
46,619 200,000 (153,381) 0
County of San Mateo Public Administrator Program (5710P)

FY 2013-15 Recommended Budget Aging and Adult Services
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Community-Based Programs (5720P)

Program Locator

County
Health Services
Health System
Aging and Adult Services
> Community-Based Programs

Program Outcome Statement
Protect seniors and people with disabilities from abuse or neglect

Program Results

Adult Protective Services (APS) responds to over 1,270 cases of abuse or neglect annually. Conservatorship
Investigations investigates over 100 cases annually of adults who are deemed unable to make personal and financial
decisions for themselves. In-Home Supportive Services (IHSS) serves 3,650 Medi-Cal eligible aged, blind and
disabled individuals so they can remain living at home and out of institutional care. The Multipurpose Senior Services
Program serves 210 seniors who would otherwise be placed in skilled nursing facilities. Representative Payee and
Trust Accounting staff assists over 525 clients with their finances. Aging and Adult Services (AAS) also contracts with
community providers to provide safety net services that help individuals avoid institutional care or homelessness.

AAS anticipates the need for Adult Protective Services and In-Home Supportive Services to increase significantly with
the implementation of the Cal Medi-Connect program and the Affordable Care Act. Through Cal Medi-Connect, which
in conjunction with the Health Plan of San Mateo will provide comprehensive coordinated care through a team of
professionals, and the Affordable Care Act, which will provide health insurance to those who previously did not have
access to health care services, there will be greater identification of those in need of community-based services and/or
protection from abuse or neglect. The number of IHSS consumers has increased by 42% since FY 2007-08 and is
anticipated to increase 7% annually. Timely processing of IHSS referrals ensures the safety of at-risk clients. It is
anticipated that 75% of clients referred to IHSS in FY 2013-14 and FY 2014-15 will receive follow-up from an AAS staff
member within seven working days. It is also anticipated that 90% of IHSS clients will receive at least one face-to-face
visit annually, as required by regulation.

Community-Based Programs (5720P) County of San Mateo
Aging and Adult Services FY 2013-15 Recommended Budget
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Performance Measures

FY 2011-12 | FY 2012-13 | FY 2012-13 | FY 2013-14 | FY 2014-15
Actual Target Estimate Target Target

Percent of Adult Protective
Services cases that are 84% 85% 85% 85% 85%
resolved and stabilized for at
least twelve months

Number and percent of clients
receiving follow-up within seven 2,741 2,933/
working days of a referral to In- 75% 75%

Home Supportive Services

Number and percent of IHSS
clients who receive at least one 3,273/ 3,905/ 4,179/
face-to-face visit annually per 90% 90% 90%

the Welfare and Institutions

regulations

1 This is a new performance measure beginning in FY 2013-14

Community-Based Programs (5720P)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
Salary Resolution 73.0 74.0 74.0 75.0 1.0 75.0
Funded FTE 72.6 77.0 74.0 75.0 1.0 75.0
Total Requirements 16,178221 15018213  15921,338 16,242,774 321,436 16,303,916 61,142
Total Sources 13,834,401 13,131,717 13,860,596 14,499,027 638,431 14,266,857 (232,170)
Net County Cost 2,343,820 1,886,496 2,060,742 1,743,747 (316,995) 2,037,059 293,312

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs; a reduction in funding from
Municipal Court fines; a reduction in funding from the State for the CMIPS Il upgrade; a reduction of $270,000 in
federal funding for the Older Americans Act funded services due to the federal sequester with corresponding
reductions to community providers’ contracted services, changes to federal and State revenue for the In-Home
Supportive Services program as a result of the new Maintenance of Effort and a reduction in grant funding from the
Health Plan of San Mateo; the addition of one Deputy Public Guardian to Centralized Intake; reduction of Fund
Balance and Reserves to reflect the payment of the SB90 audit and retirement contribution requested by the County

County of San Mateo Community-Based Programs (5720P)
FY 2013-15 Recommended Budget Aging and Adult Services
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Manager’s Office and an increase in Realignment funding to cover programmatic costs and to shift County General
Funds from the Community-Based programs to the Public Guardian program.

Net County Cost Positions

(203,379) 1

Total Requirements Total Sources

321,436 524,815

2. Staffing Increase for the In-Home Supportive Services Program
Due to an increasing number of applications for the In-Home Supportive Services Program, one Social Worker will be
added. Costs will be covered by Federal Welfare revenue.

Total Requirements Total Sources Net County Cost Positions

113,616 113,616 0 1

3. Elimination of a Vacant Position in Centralized Intake
ne vacant Social Worker position will be eliminated from Centralized Intake and converted to a Fiscal Office Specialist
position for the Public Guardian program.

Total Requirements Total Sources Net County Cost Positions

(113,616) 0 (113,616) (1)

TOTAL FY 2013-14 PROGRAM FUNDING ADJUSTMENTS

Total Requirements Total Sources Net County Cost Positions

321,436 638,431 (316,995) 1

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

1. Adjustments to Provide Current Level Services:
Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs; and a decrease in Realignment

funding.

Total Requirements

Total Sources

Net County Cost

Positions

61,142

(232,170)

293,312

0

Community-Based Programs (5720P)

Aging and Adult Services

County of San Mateo
FY 2013-15 Recommended Budget
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Program Locator

County
Health Services
Health System
> IHSS Public Authority

Program Outcome Statement
Keep people at home with caregiver support

Program Results

IHSS Public Authority (5800B)

The Public Authority (PA) supports low-income seniors and people with disabilities to remain safely at home by
providing In-Home Supportive Services (IHSS) caregivers. IHSS caregivers assist with the tasks of daily living such as
toileting, getting in and out of bed, cooking, feeding and ensuring medications are taken and medical appointments are
kept. The PA manages 3,802 caregivers for 3,650 beneficiaries by recruiting caregivers, maintaining a registry,
conducting background checks, conducting caregiver orientations and trainings, and managing caregiver wages and

health benefits.

Without these services, these seniors and people with disabilities may require institutional care, which would diminish
the quality of life for the clients and have a significant negative impact on the entire Health System. In addition, the
orientation and trainings provided for the caregivers increases the quality of care to recipients, allowing clients to

remain in the community for a longer period of time.

Performance Measures

FY 2011-12
Actual

FY 2012-13
Target

FY 2012-13
Estimate

FY 2013-14
Target

FY 2014-15

Target

Percent of registry providers
completing at least one Public
Authority sponsored training per

year!

35%

45%

50%

Percent of In-Home Supportive
Services (IHSS) consumers
who find an IHSS provider
through the Public Authority

registry 2

78%

80%

2%

80%

80%

Average number of days to
obtain a match between the
caregiver and consumer

through the Public Authority

registry

L This is a new measure. 2 More consumers requested family members to serve as their provider.

County of San Mateo
FY 2013-15 Recommended Budget

IHSS Public Authority (5800B)

Health System
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IHSS Public Authority (5800B)
Resource Allocation Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15

Total Requirements 16,176,329 16,126,148 19,221,069 18,404,358 (816,711) 19,167,067 762,709
Total Sources 16,176,329 16,126,148 19,221,069 18,404,358 (816,711) 19,167,067 762,709

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs; and a reduction in the cost of
Independent Provider benefits, which was over budgeted in FY 2012-13 and the reduction in Reserves due to the SB-
90 audit adjustment.

Total Requirements

Total Sources

Net County Cost

Positions

(816,711)

(816,711)

0

0

FY 2014-15 Program Funding Adjustments
The following are significant changes from the FY 2013-14 Recommended Budget to the FY 2014-15 Recommended
Budget:

1. Adjustments to Provide Current Level Services:

Budget adjustments have been made to reflect current costs for existing levels of service and performance: inclusion of
merit increases, and increases in retirement contributions and health benefit costs; and an increase in Independent
Provider wages due to an anticipated increase in referrals to IHSS:

Total Requirements

Total Sources

Net County Cost

Positions

762,709

762,709

0

0

IHSS Public Authority (5800B)
Health System

County of San Mateo
FY 2013-15 Recommended Budget
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IHSS Public Authority (5800B)
IHSS Public Authority Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15
SOURCES
Use of Money and Property 11,925 18,753
Intergovernmental Revenues 8,033,742 8,773,080 13,969,019 13,584,464 (384,555) 14,347,173 762,709
Interfund Revenue 4,750,015 3,960,704 4,052,050 3,969,894 (82,156) 3,969,894
Miscellaneous Revenue 7,981 945
Total Revenue 12,803,662 12,753,482 18,021,069 17,554,358 (466,711) 18,317,067 762,709
Fund Balance 3,372,667 3,372,666 1,200,000 850,000 (350,000) 850,000
TOTAL SOURCES 16,176,329 16,126,148 19,221,069 18,404,358 (816,711) 19,167,067 762,709
REQUIREMENTS
Salaries and Benefits 496,672 512,682 687,623 694,803 7,180 714,803 20,000
Services and Supplies 3,000,052 2,981,067 5,405,585 4230426  (1,175,159) 4,230,426
Other Charges 9,306,940 11,432,399 11,927,861 12,629,129 701,268 13,371,838 742,709
Net Appropriations 12,803,664 14,926,148 18,021,069 17,554,358 (466,711) 18,317,067 762,709
Non-General Fund Reserves 3,372,666 1,200,000 1,200,000 850,000 (350,000) 850,000
TOTAL REQUIREMENTS 16,176,329 16,126,148 19,221,069 18,404,358 (816,711) 19,167,067 762,709

County of San Mateo
FY 2013-15 Recommended Budget

IHSS Public Authority (5800B)
Health System
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IHSS Public Authority GF (6900B)

Program Locator

County
Health Services
Health System
> IHSS Public Authority (General Fund)

Program Outcome Statement
Keep people at home with caregiver support

Program Results

This budget unit funds a portion of the County’s required Maintenance of Effort (MOE) for IHSS. The PA supports low-
income seniors and people with disabilities to remain safely at home by providing IHSS caregivers. The caregivers
assist with the tasks of daily living such as toileting, getting in and out of bed, cooking, feeding and ensuring
medications are taken and medical appointments are kept. The PA manages 3,802 caregivers for 3,650 beneficiaries
by recruiting caregivers, maintaining a registry, conducting background checks and conducting caregiver orientations
and trainings. The PA also manages the wages and health benefits for the independent providers.

The expected County cost of the Public Authority program is $8,515,233 for FY 2013-14 and $8,794,013 for FY 2014-
15 with the new MOE required by the State. The State moved from a straight percentage required match to a maximum
MOE amount the County will have to pay. The additional cost of the program will be the responsibility of the State and
Federal governments until such time as the IHSS program fully shifts to managed care. The County’s General Fund
contribution remains at $3,702,306 each year, with an additional $4,812,924 in FY 2013-14 and $5,091,707 in FY
2014-15 in Realignment funding used towards the County’s cost of the program. The County MOE will draw in $52
million in state and federal IHSS funding to San Mateo County in FY 2013-14 and $56 million in FY 2014-15.

IHSS Public Authority GF (6900B) County of San Mateo
Health System FY 2013-15 Recommended Budget
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IHSS Public Authority GF (6900B)
General Fund

FY 2013-14 and 2014-15 Budget Unit Summary

Actual Actual Revised Recomm Change Recomm Change
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 2014-15

REQUIREMENTS

Other Charges 4,487,523 3,702,306 3,702,306 3,702,306 3,702,306
TOTAL REQUIREMENTS 4,487,523 3,702,306 3,702,306 3,702,306 3,702,306
NET COUNTY COST 4,487,523 3,702,306 3,702,306 3,702,306 3,702,306

FY 2013-14 Program Funding Adjustments
The following are significant changes from the FY 2012-13 Revised to the FY 2013-14 Recommended Budget:

1. Adjustments to Provide Current Level Services:

The change in the statewide methodology for funding the IHSS program has changed the County’'s match from a
percent of total cost to a not to exceed MOE amount. This change is expected to decrease needed funding from
Realignment Social Services by a projected $2 million in FY 2013-14 which will allow the trust to support the program
for a longer period. There are no changes to this budget unit.

FY 2014-15 Program Funding Adjustments
There are no changes.

County of San Mateo IHSS Public Authority GF (6900B)
FY 2013-15 Recommended Budget Health System
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Environmental Health Services (5900B)

Program Locator

County
Health Services
Health System
> Environmental Health Services

Program Outcome Statement
Protect the public’s health by preventing food and waterborne illnesses

Program Results

Environmental Health Services (EHS) protects the public’s health by ensuring that food, water and housing are safe
and healthy. The Division expects to respond to 81% of complaints within the required time period and that ocean
beaches will be open and safe for recreational uses 98% of days in the year.

In FY 2012-13, EHS closed 39 establishments with major violations of food safety practices, ensuring that food is safe;
closed 42 public pools/spas with major violations, protecting the health and safety of the public; and pursued
enforcement action against seven businesses for repeat or major violations of hazardous material regulations,
reducing the potential for hazardous material releases.

Program efficiencies have allowed the Division to focus on pollution prevention strategies such as the polystyrene and
plastic bag bans.

Changes in food safety laws mark a shift from traditional inspections focused on the food facility and equipment and
introduced a risk-hased approach to inspections that focuses on food handlers, food handling, and food products. EH
completed the categorization of food facilities based on risk; going forward, inspections will be based upon the risk
posed by the food facility.

Environmental Health Services is 