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Special Meeting of the Arts Commission 

Thursday, June 19, 2014 —3:00 p.m. to 4:30 p.m. 
Conference Room 2, Fifth Floor, County Office Building 2,  

555 County Center, Redwood City, CA 94063 
 
 
 

AGENDA 

 
1. Welcome – Roll Call and introduction of guests 

 

2. Agenda Amendments 

 

3. Oral Communications to allow the public to address the Commission on any matter not 
on the agenda.  If your subject is not on the agenda, the Chair will recognize you at this 
time.  Speakers are customarily limited to two minutes.  A speaker’s slip is required. 
 

4. Strategic Plan – Briefing and familiarization:  what we’ve done, where we are, where we 

are headed 

5. Arts Leadership Council (ALC) – Formation and mission 
   
6.  Potential projects for the ALC – Strategic Plan specific and/or other projects  
 
7.  Recruitment of additional members – Method and outreach 

 
8.  Next Steps 

 
9.  Adjournment 
 

   


