
Safe
Board of Supervisors: Arrange for Caltrans to hire former jail inmates to work on State roads with the goal 
of improving safety and reducing recidivism. 

Coroner’s Office:  Increase participation in the Save-A-Life and Every 15 Minutes programs to expose 
youth to the consequences of reckless and violent behavior.

District Attorney: Train office staff and partner agencies on State realignment legislation, and successfully 
implement related changes within the criminal justice system.

Information Services Department: Increase the ability of criminal justice agencies to effectively 
communicate by replacing the Criminal Justice Information System (CJIS) with an improved and secure system. 

Probation: Seek innovative ways for supervising and managing the formerly incarcerated individuals to 
protect public safety and to improve the ability of individuals to successfully reenter society. 

Public Safety Communications: Continue to work with the County and City Managers to determine the 
feasibility of consolidated law enforcement communications. 

Sheriff’s Office: Continue construction of a replacement jail facility to adequately meet our current and 
future custody needs, including future state realignment prisoner populations.

Healthy
Board of Supervisors: Ensured residents on our coast have access to quality health care by enlarging 
and renovating the Coastside Clinic in Half Moon Bay. 

County Counsel: Provide medical malpractice legal services in house.

First 5: Promote school readiness and seek to close the achievement gap in target communities through the 
Bridges to Success program.

Health System: Prepare for healthcare reform and respond to criminal justice realignment. 

Real Property: Enable the construction of South County Consolidated Health Clinic by negotiating 
amendments to clinics leases allowing them to relocate.

Prosperous
Board of Supervisors: Provide awards of up to $5,000 each to eight San Mateo County educators for 
innovative projects that promote the study of science, technology, engineering and mathematics. 

Child Support Services: Evaluate the effectiveness of an electronic workflow mail system allowing the 
department to scan and upload incoming mail directly into the child support system.  

Human Services Agency:  Implement Healthcare Enrollment Expansion in preparation for healthcare reform 
and improve the current client service environment.
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Livable
Department of Housing: Partner with MidPeninsula Housing Corporation to build an initial 60-units of Half 
Moon Village, an affordable senior housing complex. 

County Library: Provide services and resources that promote the love of reading and learning in children.

Planning and Building Department: Develop a community Climate Action Plan and other resources to 
assist in reducing greenhouse gas emissions and limiting energy use.  

Environmentally Conscious
Board of Supervisors: Encourage the use of our County parks and promote healthy living by sponsoring 
Take A Hike.  

Agricultural Commissioner/Sealer: Convert Pest Detection maps to the new State Trapping Grid to 
ensure statewide consistency. 

Assessor-County Clerk-Recorder/Elections Office: Promote the “Go Green” program that 
enables voters to receive ballots and voter information pamphlets online. 

Department of Public Works: Protect water quality and prevent sanitary sewer overflows into streams 
by completing the final design and commencing construction of Crystal Springs County Sanitation District Master 
Plan Capital Improvements.

Collaborative
Board of Supervisors: Sponsor and organize Disaster Preparedness Day in cooperation with local law 
enforcement agencies, fire departments and community groups. 

Controller’s Office: Select a new Human Resource Payroll Information System to reduce costs and 
improve efficiency.

County Manager’s Office: Lead Five-Year Budget Plan to eliminate the structural deficit by FY 2017 
through a combination of revenues and economic development, labor cost savings, shared services and 
operational efficiencies.

Human Resources: Expand wellness program that promotes healthy living by employees and reduces health 
care costs.

Tax Collector-Treasurer: Develop process to accept tax payments at Half Moon Bay facility by 
November 2012.
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