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COUNTY OF SAN MATEO
" DEPARTMENT OF EMERGENCY MANAGEMENT

Emergency Services Council Meeting
**IN-PERSON WITH REMOTE PUBLIC PARTICIPATION AVAILABLE**

October 29, 2026 5:30PM -7:00PM

Regional Operations Center
501 Winslow Street, Redwood City CA 94063

Join Zoom Meeting
https://smcgov.zoom.us/j/878057740667pwd=DealrNXqpGfZnbiidzGpj1kSFCQg5v.1
Meeting ID: 878 0577 4066
Passcode: 6503634790

Dial by your location
+1 669 900 6833 US (San Jose)

AGENDA
1) Roll Call (3 minutes) Chair
2) Public Comments, Correspondence (Clerk), Announcements (2 minutes) Clerk
3) Actionto Set Agenda and Approve July 30, 2026 Meeting Minutes (5 minutes) Chair
4) HazMat Vehicle Procurement Update (5 minutes) Director
5) ELNifio Readiness (55 minutes) Guests
6) Director’s Yearin Review (15 minutes) Director

7) Report Outs Related to Emergency Services Council and 2027 Calendar Review  Chair & Members
(5 minutes) Chair

8) Adjournment

Meetings are accessible to people with disabilities. Individuals who need special assistance or a disability-related
modification or accommodation (including auxiliary aids or services) to participate in this meeting, orwho have a
disabilityand wish to request an alternative format for the agenda, meeting notice, agenda packet or other writings that
may be distributed at the meeting, should contact the Agenda Administrator ofthe Emergency Services Council at least 2
working days before the meeting at (650) 363-4790 and/or DEM_Info@smcgov.org. Notification in advance ofthe meeting
willenable the Countyto make reasonable arrangements to ensure accessibility to this meeting and the materials related
to it. Attendees to this meeting are reminded that other attendees may be sensitive to various chemical-based products.
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COUNTY OF SAN MATEO
DEPARTMENT OF EMERGENCY MANAGEMENT

Emergency Services Council Committee Meeting Minutes

July 30, 2026

This meeting was called to order at 5:30 PM by Chair Mueller.

Roll Call
Atherton Council Member Widmer Present
Belmont Council Member McCune Present
Brisbane Council Member Lentz Present
Burlingame Council Member Pappajohn Present
Colma Council Member Slaughter Present
Daly City Council Member Sylvester Present
East Palo Alto Council Member Barragan Not Present
Foster City Council Member Niederhofer Present
Half Moon Bay Council Member Jonsson Present
Hillsborough Council Member Chuang Present
Menlo Park Council Member Combs Not Present
Millbrae Council Member Rainaldi Present
Pacifica Council Member Boles Present
Portola Valley Council Member Hufty Present
Redwood City Council Member Eakin Present
San Bruno Council Vice Chair Medina Present
San Carlos Council Member Dugan Present
San Mateo Council Member Newsom Not Present
South San Francisco Council Member Flores Present
Woodside Council Member Goeld Present
County of San Mateo Council Chair Mueller Present

Attending County Representatives:

e Deputy County Executive Calderon, County Executive’s Office
e Director Dhapodkar, Department of Emergency Management

e Assistant Director Reynolds, Department of Emergency Management
e Clerk of the Committee Corteway, Department of Emergency Management
e Secretary of the Committee Haddad, Department of Emergency Management




Public Comments, Correspondence, and Announcements
e No public comments or announcements.

Action to Set Agenda and Approve April 30, 2026 Meeting Minutes

e Millbrae Council Member made the recommendation to approve the
January 29, 2026, meeting minutes, and the Hillsborough Council Member seconded.
The meeting minutes were unanimously approved.

Wildfire Season Outlook & Countywide Mitigation Efforts

e Director Dhapodkar provided an overview of the California Fire Safe Council and the
coordination significant wildfire mitigation efforts underway across the County to reduce
wildfire risk and strengthen community resilience.

e Director Dhapodkar noted that San Mateo County residents consistently identify wildfire as
a top risk. She recognized the work of multi-jurisdictional partners implementing risk-
reduction projects and introduced paneliststo provide an overview of their ongoing wildfire
mitigation work.

Cal Fire — Santa Cruz Unit

e San Mateo County Fire Chief Wilson provided an overview of the wildfire outlook,
resources, and Cal Fire’sfire mitigation efforts, including updated helicopters capabilities,
the openingof Cal Fire’s Camp Glenwood, and regular evacuation exercisesincoordination
with law partners.

e Since 2024, Cal Fire has removed and thinned more than 115 acres of vegetation and
conducted prescribed burns on 215 acres of land to support fuel reduction.

e Chief Wilson underlined the importance of public preparedness education, including
signing up for SMC Alert, maintaining go-bags, clearly addressing homes, creating
defensible space, hardening homes, and maintaining evacuation routes. Chief Wilson
affirmed San Mateo County is not immune to fires, pointing to the CZU example.

e Camp Glenwood is staffed with two crews for nine months of the year and supports an
adult education and career training partnership with the San Mateo County Office of
Education.

e Cal Fire recently deployed a team and resources to Washington state to respond to
wildfires.

San Mateo Resource Conservation District (RCD)

e RCDis a special district with the mission to help people help the land. RCD works with
landowners to connect the dots, secure grant funding, and implement conservation
programming. RCD is largely grant funded. Since 2019, RCD has received $25 million in
grants, including $18 million from Cal Fire.

e RCD explainedthatvegetationtreatments break up dense forests and create horizontaland
vertical separation, making wildfires safer and easier to manage.

e RCD affirmed it is open to working with all partners, as relationship building is critical to
addressing wildfire and environmental risks.



RCD identified San Bruno Mountainwildfire mitigation as a regional priority and is pursuing
funding fortwo fuel-reduction projects benefiting South San Francisco, Brisbane, Daly City,
and Colma.

Midpeninsula Regional Open Space

Midpeninsula Regional Open Space manages 36,000 acres in San Mateo County, including
150 miles of fire and emergency access routes and more than 100 structures. Maintaining
emergency access is a key priority, as demonstrated during the CZU Fires. Midpeninsula
Open Space hosts two resource management crews and conducts environmentally
sensitive work.

Midpeninsula Regional Open Space explained that forest resilience work balances fuel
reduction with ecological restoration by pruning trees, clearing brush, and managing
invasive species while protecting native vegetation. The agency emphasized the need for
forest restoration alongside fuel reduction.

Midpeninsula Open Space highlighted the criticality of partnerships for effective fire
mitigation and management work, including grants from Cal Fire. The agency affirmed that
in the county’s regional landscape, the variety of fire mitigation partners all bring different
strengths.

San Francisco Public Utilities Commission (SFPUC)

SFPUC identified partnerships and multi-jurisdictional collaboration as a top priority for
wildfire mitigation, with a focus on coordinating projects across jurisdictional boundaries.
SFPUC emphasized the importance of building relationships, coordinating
communications, and establishing community trust before an emergency occurs.

Caltrans

Since 2020, Caltrans has increased funding for fuel reduction and vegetation management,
using in-house crews and service contracts to maintain roadside clearance in fire severity
zones and reduce highway fire risk.

Caltrans has prioritized partnerships and community outreach to develop vegetation
management plans along highways that cross multiple jurisdictions and landscapes.

Pacific Gas & Electric (PG&E)

PG&E highlighted its wildfire mitigation efforts, including undergrounding and covering
power lines, vegetation management, and tree trimming near power lines.

PG&E created a dedicated position to strengthen vegetation management coordination
with cities and local and state agencies.

PG&E explainedthat enhanced powerlines automatically de-energize when contacted by a
tree branch or other object, reducing the risk of ignition.

Chair Mueller commended the agencies for their fire mitigation work and expressed
appreciation for their partnerships with his office. Chair Mueller highlighted Camp
Glenwood, PG&E’s progress on undergrounding power lines, and Caltrans’ fuel-reduction
projects as significant improvements to wildfire prevention in the County.



VI.

HazMat Program Update

Assistant Director Reynolds updated the ESC on the status of the county’s HazMat
replacement planning. The county is serviced by one primary HazMat response truck
thatis aging out and needs to be replaced. Anew HazMatvehicle willcost an estimated
$2 million and take 47 months to build.

The ESC considered two funding options for vehicle replacement over FY 2027-2030:
Option A, maintaining a $50,000 Trust Fund balance with an estimated annual ESC
member budget allocation of 2.7% to close funding gaps, and Option C, maintaining a
$50,000 balance with an estimated 3.7% annual budget increase for all ESC members.
Hillsborough moved to approve Option A, seconded by Colma. The motion passed
unanimously, with San Carlos abstaining.

Severe Winter Storm Readiness

Emergency Management Coordinator McCall provided an overview of severe winter
weather. The National Oceanic and Atmospheric Administration (NOAA) Climate
Prediction Center forecasts an 81% chance of a very strong El Nifio from October
through December 2026 and a 97% chance that EL Nifio conditions will persist through
early spring 2027. This could result in above-normal rainfall in the Bay Area.
Coordinator McCallemphasizedthat SMC EM is taking severe winter weather seriously
and has increased monitoring. SMC EM will bring expertsto the October ESC meetingto
provide additional updates.

Coordinator McCall recommended three approaches to winter storm readiness. First,
residents should prioritize basic personal mitigation measures, including clearing
drains and gutters, obtaining sandbags if their property has a history of flooding, and
ensuring adequate property drainage. Second, cities should coordinate with internal
stakeholders, identify flood-prone areas, and share preparedness actions with their
communities. Third, residents should register for SMC Alert to receive emergency
information.

Director Dhapodkar stated that SMC EM raises winter storm readiness with
stakeholders annually and has begun these conversations earlier each year. She
confirmedthat SMC EM will host coordination calls with cities to discuss preparedness
activities and distribute a communications toolkit for cities to inform residents on
mitigation measures. Director Dhapodkar also confirmed that SMC EM will distribute
information ahead of storms and host operational areas coordination calls as needed.
Chair Mueller inquired about the status of dams in the county and emphasized the
importance of sandbags for flood mitigation. Deputy County Executive Calderon
confirmed that the County has already ordered 75,000 sandbags, an increase from its
annual order of 60,000. Director Dhapodkar clarified that County-purchased sandbags
are intended for unincorporated areas but may be provided to cities during an
emergency, as was done for Portola Valley last year.

The Brisbane Council Member asked whether the County could coordinate bulk
sandbag procurement for cities that may not place orders in time. Director Dhapodkar
stated that she will discuss winter weather readiness and sandbag procurement with
city emergency managers.



VIL. Report Outs Related to Emergency Services Council
e Director Dhapodkar clarified that the County will cover half of the cost of the new
HazMat vehicle, with cities’ contributions calculated based on population and tax roll
data.

VIII. Adjournment
e Chair Mueller adjourned the meeting at 7:02 PM.
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COUNTY OF SAN MATEO

EMERGENCY
MANAGEMENT
Dr. Shruti Dhapodkar
Director
County Government Center
501 Winslow Street
Redwood City, CA 94063
(650) 363-4790
www.smcgov.org/dem
Date: October 29, 2026
To: Emergency Services Council (ESC)
Cc: Nicholas Calderon, Deputy County Executive
From: Dr. Shruti Dhapodkar, Director
Subject: HazMat Vehicle Procurement Update

SanMateo County Emergency Management (SMC EM) has continued to advance the procurement
of a Type 1 Hazardous Materials (HazMat) Response Vehicle following the ESC’s authorization to
proceed with the procurement process.

County Procurement has approved the use of a Sourcewell cooperative purchasing agreement for
this acquisition. Design work with Golden State Fire Apparatus is approximately 90% complete.
Final pricing will be confirmed once the design is finalized and is still expected to be in the $2
million range.

Once the design is complete, the vehicle specifications will undergo peer review by regional
HazMat teams to confirm operational suitability, Type 1 capabilities, and alignment with
countywide response needs.

SMC EM plans to present the final staff report and request purchase authorization from the San
Mateo County Board of Supervisorson December 1, 2026. SMC EM will continue coordinating with
County Procurement, Golden State Fire Apparatus, and regional HazMat partners to complete the
procurement process and ensure the vehicle meets the County’s operational needs.

The current ESC trust fund and budget balances support a pre-payment option that will secure a
price discount. When the vehicle purchase price is finalized, SMC EM will negotiate for the largest
discount supported by budget balances at the time of purchase.
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COUNTY OF SAN MATEO

EMERGENCY
MANAGEMENT
Dr. Shruti Dhapodkar
Director
County Government Center
501 Winslow Street
Redwood City, CA 94063
(650) 363-4790
www.smcgov.org/dem
Date: October 29, 2026
To: Emergency Services Council (ESC)
Cc: Nicholas Calderon, Deputy County Executive
From: Dr. Shruti Dhapodkar, Director
Subject: ELNino Readiness

1. ELNino Impacts — The National Oceanic and Atmospheric Administration’s (NOAA) Climate
Prediction Center gives an 83% chance of a record-strength EL Nifio this winter. NOAA notes that a
stronger event raises the odds of impacts but does not guarantee them. San Mateo County
Emergency Management (SMC EM) is planning around two separate flood risks.

e Higher water on the coast and Bay - Since October 1, high tides at the San Francisco and
Redwood City gauges have run about a foot above what would be normally expected. The
attachedTide Days of Concern Chart shows the dates to watch, includingthe first King Tide
window in late November.

e Heavyrain - Global seasonal models lean strongly toward a wetter than normal winter,
includingthe Bay Area. The models cannot predictwhen individual stormswill arrive or how
strong they will be.

When a storm arrives during a high tide, the two hazards compound and impacts can be greater
than either would cause alone.

2. Proclamation and Task Force. On October 20, the San Mateo County Board of Supervisors
proclaimed a local emergency in anticipation of EL Nifio and authorized the creation of an EL Nifio
Task Force. This action supports planning and preparedness only. It includes no supplemental
funding and places no requirements on cities and towns. The Task Force sets up a shared
coordination structure, so county and city partners will work together before the storms arrive.
Cities and towns maintain full responsibility for their own preparedness activities. A preparedness
proclamation does not replace an incident proclamation. If a damaging storm occurs, the County
and affected cities may needto proclaim alocal emergency for that specific incident to be eligible
for state and federal disaster recovery assistance programs.
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For public communication and outreach, SMC EM launched the County El Nifio Readiness
webpage and started a monthly coordination call for Operational Area partners on October 21.
SMCEM has also distributed a social mediatoolkitin English, with Spanish, Simplified Chinese and
Tagalog versions coming soon. The Compass Forum on October 28 featured a conversation on El
Nifno between Dr. Marty Ralph, Director of the Center for Western Weather and Water Extremes
(CWB3E) at Scripps Institution of Oceanography, and seasoned Standford Emergency Manager
Director, Chris Godley. The first half of the session connected the latest forecast science with
practical lessons from past storm seasons, giving attendees a clearer understanding of what this
winter may bring and how forecasts can guide earlier, better-informed decisions. The second half
of the session focused on communicating weather risk clearly and consistently, and attendees
came away with practical ways to share forecast information with partners and the public.

3. CW3E Partnership. SMC EM is partnering with CW3E on the Atmospheric River Emergency
System (ARES). ARES gives SMC EM direct access to CW3E’s data and expertise, allowing the
creation and development of tools that are carefully tailored to San Mateo County’s needs and
deliver greater decision-making ability. Through ARES, SMC EM leadership holds regular calls with
CW3E meteorologists and EL Nifio experts. The County also has access to the Advanced
Quantitative Precipitation Information (AQPI) system, operated by CW3E, which brings radar,
rainfall forecasts, and storm data into our situational awareness tools. Together, these resources
fill gaps in the weather information available to the County and give partners a clearer picture of
current conditions, especially on the coast, where rain gauges are scarce. Dr. Marty Ralph will
provide remarks and a technical briefing at today’s meeting.

4. Half Moon Bay. Todd Seeley, Public Works Superintendent for the City of Half Moon Bay, will
present the City’s winter preparations. Half Moon Bay’s work reflects what many cities and towns
across San Mateo County are doing this fall, and it highlights the key actions and relationships
needed to operate effectively through the coming winter season.



COUNTY OF SAN MATEO

EMERGENCY
MANAGEMENT
Dr. Shruti Dhapodkar
Director
County Government Center
501 Winslow Street
Redwood City, CA 94063
(650) 363-4790
www.smcgov.org/dem
Date: October 29, 2026
To: Emergency Services Council (ESC)
Cc: Nicholas Calderon, Deputy County Executive
From: Dr. Shruti Dhapodkar, Director
Subject: Director’s Year in Review

In 2026, San Mateo County Emergency Management (SMC EM) continued turning strategy into
action by strengtheningregional coordination, advancing community preparedness, and improving
emergency communications.

SMC EM supported 33 response activities, conducted 57 community outreach and education
events, delivered 31 trainings and exercises and supported 34 alert and warning functions. These
efforts strengthened emergency readiness and response capabilities across San Mateo County.
Through community events, engagement with Community-Based Organizations (CBO), and the
Community Resilience Survey, SMC EM continues to listen to residents and translate their
feedbackinto action. The survey highlighted the need for household and individual preparedness
planning, earthquake mitigation, and family evacuation planning. SMC EM is incorporating these
priorities into community outreach, educational materials, hazard mitigation, and evacuation
planning.

SMC EM continues working with its regional partners to strengthen emergency communications
through ongoing training for alert issuers and public informational officers. Our shared
commitment to One County, One Voice supports clear, consistent, and coordinated information
for residents during emergencies.

SMCEM remains committed to working collaboratively with the ESC and its member jurisdictions
to strengthen regional preparedness and community resilience. SMC EM is grateful to the ESC for
their ongoing support.

13



14

THIS PAGE INTENTIONALLY LEFT BLANK



9202 ‘6 1940100

SUnNsaIN

[I5Uno)
SIJIAIDS
Ausadiowz

15




lleyo
uswuwinolpy

SIBqWBIN B Jiey)
MIIAY

Jepuajes /Z0Z PUe [Iouno? SadlAlas
Aouabisw3 0} pajejay sinQ Moday

1010911Q
M3IASY Ul JeaA s 019311d

slson9
ssaulpeay ouIN |3

1030811Q
alepdn 1uawainooid 2PIYSA 1eNZeH

1eyo
SOINUIN

bunasy 920z ‘0€ ANt aAoiddy
pue epuaby 189S 0} uondy

NIET)
Sjuswiadsunouuy ‘@ouapuodsaiio)
‘suaWWo) a1 qnd

Jleyo
11ed [1od

epuady

10




1ey)
[ieD |10y FQ




MIETR
sjuawidduUNouuy

‘D@ouspuodsalio)
‘sjuswiwio) aliqnd




lleyo
s9)NUI bunssn

920¢ ‘0€ AInr aAoiddy
13 epuaby 195 0} uonoy




101931I(

a1epdn .‘O

Juswainoo.ld 3JPIYSA 1eNZeH




s1sang)

ssauipeay OuIN |3 S0




Lo
ST

"umouy 334 jou aJe sydel) WIojs pue ‘buiwi) ‘sjejo} oexy
‘pasjuesenb you ybnoy) ‘A9 aiow aJe spoedwi oUIN [F ‘9ZIS SIY) JUIAS Ue YlM

(9Z0Z 19qwiadaQ 03 19q030Q) 056L Ul uehaq spiodal aduls OuIN |3 1sabuoils ay) sawo023q siyl adueyd

%E8

¢plodal e Y s| "uonsanb ay} 196uoj ou s Yyibuans t OuIN |3 Buons A1aA e Jo 3oueyd % |Lg
MON FHV IM FHIHM ATNC NI @3¥4VHS 3IM LVHM

}00[3NQ [euoseas ay3 3 OUIN I3




‘yoleN
ybnouayy Asenuer Areinoinied ‘J9juim Janam e piemol uiod sjepow asow Buiaas ale 9\ 1YV ON puohag
*£20zZ |udy ybnoay) suns uoseas ay] :yibua] uoseas

mopuim uoneudioaud pue wiois yead [l 2Z-LZ Uer ‘GZ-£Z 994 ‘9Z-¥Z AON :s)ead api1] Bury A

Asiy
uoneudidsald 3 wiols

jsiy
|[9AD7 B3S 73 [e1Se0)

i i

29Q AON

/20z buuds ybnouy) buiuuni yyoq ‘s)su pooj) ajesedss om|

auIjawWi] [euoseas




'S9)BWIISS SAIIBAISSUOD 8B 9S8y} DI0N “UOISSIWILIOY) [BISBOY BIUIOIRD :90IN0S

alowioyg wuoys abie| A1ap

€861

1 Z Inoge wio1s ouIN 3 buong ‘/Z uer ‘paplodal JaAS [9A3] Ja1em 1saybiH

[
1 G°L 01 G°0 :n0oqy WwiI0)S 9ZIS-1u223( Hh N w

pappe abing azis wliols

3p13 3y3 Jo doj uo sppe w.Io3s e J33eM BIIX3 3Y3 :384ns WI03IS a¥023d 39NVD 0ISIDINVIL NVS

.OC_C‘_QO:OO 9( P|NOM SMOpPUIM 8sSay] Ul wiols Y ‘y¢ 01 /| uer ‘2 010Z 990 ‘8Z 01 LZ AON :S9pI] paleA’|s aAeY sMopuim >Nv|w °99lyl

€¢ [¢¢ 'le 0c 6L 8L /L 9L SL ¥L €L ¢L LL [OL £20g 4dy
6L 8l GL vL €L ¢l oL £20T 1eN

GL vL €L ¢l oL £20T 924

6¢ €C EH 0C GL ¥L €L ¢l oL £20¢ uer
6¢ mNEE ¢ 0¢ GL vL €L ¢l oL 9202 224

_—== == === - — =
621182 | L2 ONE ve | €2 22 12, oc SL ¥l £l 7L oL 920Z AON
O U U o

6¢c 8¢ [Lc 9¢ ST V¢ 0c o6l GL vL €L Febs FEE SOk 9202 120

apil Bury 1 +/ & punoie mopuim Aep-g 1 1 (skep 19) 1 / 019 api1 :3plL paieAa|q (skep £) 12ybiy 10y £ apn :aprL buy i

R

uoseas siyl aIow 1o 1y 9 Jo abneb oosiouel{ ues ayi 1e sapn ybiy paroipaid

sJaulied 1no 0} XSl pooy) [BISBOD pue ABq Sa1edIUNWWOD pue sapl} ybiy syoel) W3 NS MOH

Suri03iuopy apiL apimAauno) 33 ddeil 3\ MOH

24



:O_“_.m_.cm_oo._n_ JuspIoul ue wom_am‘_ 10U Sa0(

2JN1oNJs UONBUIPIO0D paleys y

ssaupaJledaid pue buiuue|d

0Z 19¢0190 pawie[oo.d

95404 3Se] OUIN |34 3 uonjeuejRoid




AINIWIDYNVIN ADNIDYINI
ALNNOD O3LVIN NVS

‘uoos bujwod Hojebe | i - ; : “1I9JUIM

pue asauy) paydwis PR Zas JO pesye S$H)99.10 pue

‘ysiueds yum ‘ysibug iy - SUaAND ‘sujep Buues|o
o ul INO S1 1pj|00] EIpSW N IV pue sia|ies) asuodsal
e100s InQ "abedgam i - ‘ uuols bujuonisod

1IX1001 ! ssaulpeay M_c_z T A A S0 -9.4d a1e smau) ‘Ajunod
ViGN 1vID0S [3 su payoune] £junon y 5 = 8y} SSOJOB SUONEDO|
INYOLS YILNIM g 8y} pue ‘L.z 1990190 : e . dnjoid paysiignd
palelS S|[B9 UOIJ_UIPJ00D i pue sbeqpues [euonippe
ealy |euonesado Ajyuop S LRk 000'S L }!ng $}JOM 21|qnd

£2/9Z0Z ¥ILNIM ONIN 13

SuoledIuUNWWOY dljqnd SHIOM 9ljqnd

$9110)S SSauipeay OUIN I3




9202 ‘6¢ 1990120
[rouno? saoines Aouabiaw3 fjuno) oare| ues

obaiq ues eiuiojijes jo Ausianiun/Aydesbouess jo uonnmisuj sdduuos
S9WAJIX] I91e M Pue.Jaylea\ UId1sd M\ 10} JOIUD)
1030911q ‘ydiey uiely "4

A3uno) o3aje\ ues 10} sueal) J9YIea\ 219A3S JeUM

\f— _ _ /.« /ﬁ _‘ Uﬁv z /w.. m u ﬁw py AHIYEOONYID0 50 f.u:.u_% ‘L_‘r c.__,w u., ml Im
i SIS 0891 UBS N ¢

S9WIIXT 19)BM pue
19UIBAAA UIDISIAA 40) 12]UdD




saLwiai}x3 Jejem pue 9

oo o o> QG "(£102) "1e 190 ydjey "uednswy 21jnudlds ‘(£10g) welbuj pue obuimaq :oydesb A4S syl ul SI19AIY :$991N0S
*A|ddns 191eM 0} A9)] aie jey) mous ujelunow = el

i) e preansy Kona foy o Loy o) i

pue uonejdioaid jenuue jo jjey o1 dn apinoid osje sy ‘J9AIMOH = TR

yoddaies g, dodduy

‘Buipooyj pue uoneudioaid sawaixa aonpoud ued syy

‘sAep
€ ul ures
Jo sayoul
Gz paonpoud
uobaip ®
uojbuiysem
ny
leyr yy uy

Srp O 01 o 1wy ) s ionss ¥
uojprangy

NN MY 0 S T -
St THmnot s oy sUcpe
peaadde Lgemin L oy
UEHO

a}1s0dwWwod W'e 900Z AON £ (q) [NOS

xSJoAIY 1ddissISSI| GZ Se Jalem yonw se
Huif1ied ‘1odea 1a1em aulogdie Jo spueq molieu Buoj
“3°1 ‘A4S 8y} ul SIaAlY 91k (SHY) S19Aly dusydsowny

OIS 94} ul SaoAry

[IDIS 2A1321paid dqesn YM ‘931n0s ainisiop Arewid :S3y

28



29

oo Lisise 10} 101055 @ "(2202) "[e 19 Lemals (6 L0Z) ydjey pue eilopIod :sppo |[ejpue "€Z0Z Uer € Z00 ‘1Sed810) SdI AMINOT ‘'IEMD 92In0S
G6'0 S8°0 SL0 S9'0 G50

Sv'0 GE0 ST

........ €202 Uep € an] uo Zo0 woi AeQq 1Se08I0 -=--==-->
0 3 ¢ € v S 9 L 8 6 O L 2+ € vL SI 91

MoOLL  MeSEL MW0ZE MeSZL MWOEL  M.SEL MO

(2202 I8 1o Hemals ¥
'610Z ydjey pue ®
B119pI0)) apnjiubew |- N.0e — NOE =
1Al UO paseq ¥y %
Buijiejpue e jo sppO NeGe " . NSE m
E sz
= 4
——— JP=E 5}
R % — NOY @
- s :
— : »
e Ny v — NS¥ ¢
P — - o
e —— 2! %
= N5 — NOS
Ao sesodind y2seasas 0j papuUBU| b snoy orz<-0l N.$S = — NSS
WeiBoI Yy ¥ SUOGINS 1530104 IMNOT  HOS<HGLE%66< SINOH €202 Uer g anL 700 -uny 19poN (sw)/B% 0G2<1Al J0 90id Sd3 IMINO3 P-G}

SUY Suljjejpue 321paid 3\ ue) dUeRAPY Ul Je4 MOH




Jayjeam uIeIsap 40y Jojua) |

saLwiai}x3 Jejem pue 9

jeuoljdesx3y awelx3 Buosis ajelapow Neapn
S L4 ¢ rA l
° - ]
(891) ]
wy'o$ E
(102) ]
° wes ]
(66) .
woz$ ]
o
o E
) ©

1¥9 ¥V Aq sebeweq pool4

A01$ >

A001$

wig

wolL$

woolL$

ais

qol$

(Y) (0SZ < LAI) uonjeang v

Y ue joN

e

a)e1apoy

Buong

awaixg

|euondasxy

awepN
Ajisusyu ¥y

¢l

8y ¥

0

o
Te)
N

o
w
N

o
o
O
e

[4
v €| ¢
v €
v

(10102 £q pajouaq)
(s-1) LvD ¥V

062l

(,-s ,-W BY) LAl wnwixey

Aysuajul ¥y

|e1yauaq Ajuewnd - | ¥y

snop.ezey osje ‘|e1dlyauaq Asow - Z ¥y

SNOpJezey pue jeidauaq Jo aduejeg - £ ¥y

|eidyauaq osje ‘snop.iezey ANSoW - 7 ¥

snopJezey Ajuewild - G ¥y

"(6102) '[e 3@ weybuwio) (6102) ‘|e 1 ydjey :sa2inos

N~ RNl

9jess v 9yl

30



31

sawalIx3 J91em pue “)
19Y1e9M UIRISOM 10} 133udD) | A

*'S9oUBAPY 90UBI3S ‘(610Z) ‘e 18 weybullo) :22IN0S

sAeq aAl] }Sed Ul YV JO Muel wnwixe

v PV €4V 2dV< LdV < SHVON
I I | I

(eseauoul %£/9) uol|jiw

Z/ 1S 01 uoljjiw ZZ$ wol} Yy 1xau ay)
jo abewep pajoadxa ay) sasealoul

sAep a1} 1sed ay) Ul GYY 2UO }SE3| 1Y -

- 0G

— 00l

(eseatoul %,991) uoj|jiw

09§ 01 UOI[|IW ZZ$ WOl YV 1xau 3y}
jo abewep pajoadxs ay) sasealoul - ost
sAep aAlj 1sed ay} ul SYy a1ow 10 dUQ

(¢ suoljiw) sbeweq abeiany

sAeq aAl4 )sed
sobeweq Yy Uo syVy Jailjues jo joeduw

SYVY JuUapaldnuUY jo 3eduw|




iz @ \ "9202 4940190 Wouy OSNI JO SUONDIPald [SPOIN IHI/4SID 2IN0S

oYX —A—
WIMSD-PIUAM
WIT-1Sd MmN ——

WISD-1Sd MN vl flw [\ WY VINd W4l 4la [an aNo NOS Sd0-das sg0-Sv(
asLvinn —{+ + + t + . + _ 4 4 t 4 0'¢—

onoL 0@ |ewwou 9A0qe 4., §°E< 40 ,0uIN [3 buoxs, .
o 10J p|oYysaiy} 3y} SAOQE ||9M ‘|ewiou dA0Qe 4, 9-G < 1eyead |Im
AR 2D go4-AON Ul oljioed uiaises |eaidon

..... ={ 3y} ul sainjesadwa) doeUNS BIS ULSIO JeY) A|P)I ISOWI S1}| SO~

L OH -—
Wazy 208
abesdny 1VIS

£20zZ Buuds pue Jjojuim 57300 1V1S
91e|-0}-piw ybnouiy) buiuayeam onn
uibaq o} pajoipald siouIN |3 O X3INIS

ZAS4D dION

EAOVIND VSVN

._wu.c_; ESINVAEREI]

° o3al

AjJeauwnine aje| ybnoayy Aysuazul i

ui1sisiad o} ouIN 3 Buons o1 v

K1an ayy bunoipald ase sjppow vvads 1049

[eonsiiels pue [ediweup IV [ P32 V100
¥SdS DOWD —¥—
dISNVD DD —@—

dvid 204
SS300V-SNY —@—

OoO.NA “@CO._HW >._0> 96RIDAY NAQ
0.S°L< :buons ‘ST3ON NAQ

J.7'L01(Q°| -O1eISpPON OAV GINISWOD s
960950 EM 9207 190 WoJj OSN3 JO SUOIIIP3Id [SPOW 1HI/4SID

| oot

'

TEeitene
(Do) Alewouy 1SS t°€ OUIN

920¢ 1940120 -S1Seda104 OSN3 IsajeT

N
™



33

a2 e pue 9 '$921N0S3Y 191\ JO Wawlieda( elulojijed :22In0S

%58 %20l uer - AON LET 9102
%8G L %91 AON - dos 8¢ 8661
%09 %8 ged - 99( A4 2661
%LTT %¥8L uer - AON 25T €861
%8 L %ELL uer - AON LTC €/6l
%E8 %V8 09 - 190 ¥0'¢C 9961
%LLL %6V L ged - 99( 20'C 8G61L

AMS L 1dy uoneudioaid 1B9 A JO1eM
opimajels

OUIN |3 Su0J3S YIIM Siedp




Joteom dioreom 1o} 101005 1 «V,v; "sojweulg arew|d ‘(Sz0z) °|e 1@ OUIN BunT :221N0S

uoibaJ ' €oUIN (Bojeyes ¥y LHOIS 8y uo paseq) syy Buljiejpuel jo shep ‘oN

(Do) SOlEWOUR 1SS 320

3 % g S E 020 STOZ O0T0Z SOOZ 000Z S66T 0661 S86T 0861 SLE6T OL6T S96T 0961 SS6T 0S61 o
e e T 00880805 00 0906 00 SU008000 865 S8880. © 50058 2005000ce  seos [P

_ _ i i . i

I =

_ 0T =

sliejpue| yv =

Juaioyap pasusuadxe sieak -
Q

OUIN |3 |e213a1aH Sealaym F0E
‘Alianoe ¥y Bulpuejsino e =
Aq paylew alom [8DOS skep ¥y ,W

Ul Sieah eUIN BT |ed1ja1aH 0S 2

ONON mHON o.SN moom ooo~ mmmﬁ omma mwm.m owm.ﬁ mnmﬁ o.\.m.ﬁ momH owm.n nmmﬁ ommH

07- o
DG'T- 9 0z 3
R o e N o e 8
Slea )\ Ap A|p2322dXD U s W.
[eo1jeoH | oM AIpa1adxoun mem < =
] S — 2
0S°'1T L10Z
07 :om /w\

(legog) erusoyijed usayinog

elu10jije) Ul S3se33.04 uonelididaid jeuoseas ydnisiqg suy

34



sawaIx3 403
19Y3e9M UIRISOM 10}

em pue 9

10u2) |

‘npa-pson-dipa ‘(d1aD) weibo.id uonewuou| ejeq |eiseo) ‘Aydesbouesdg jo uonniisu| sddiiog :201nos

QUINID

v

8jL0A3

€20Z suwenxy

o

WOZ S0 Y202 £202 Z20Z 1202 0202 GL0Z 9102 LI0Z 910Z S10Z »I0Z €102 Z10Z LLOZ 0LOZ 600Z S00Z LOOZ 900Z $00Z ..ooo«n.

o&.

04+
3
0 o
ol
oz M
o0 %
3

oy

OUN 13 0102
OUIN 13 9102 0%
OUN 13 L00Z 0
Alewouy J0Mmod oAeM (Aep gp) |leuosees
BIUIOJ|BD WoNog 910ysjO

UOoISO0.d3 [elseo) pue SaAe\ [NnjiaMod M—-_Lﬂ sieaA OUIN I3

35



J8Y1eaM UIBISOM J0) Jajua) |

Atepunog Aunod 6 14OV [ |
abesan0d sepes pued-x 1OV [
abesan0d Jepes pued-) 14OV [

(2202-ST0T) SI919WLIRd 2414 [BDLOISIH 2414 VD
Jepel pueg-) IOV Ak

Jepel pueg-xX IdOV Ak

aqeuleg
pueg-D

ealy Aeg
0dsibuel4 ues

eluIoye)

‘(s1suped eaay Aeg pue yMma ‘IEMO ‘VVON) IOV :891n0s

uoinjosad jesodwsa) panrosdw (g
uonnjosal [eneds panosdw| (g
abesanod tepel papuedxy (|

:sAem Aewnud
¢ ul Ayjenb sepel ealy Aeg sanoidwi 3

‘seaJe paje|ndod

-Aj@suap ui elep |jejules ajeindoe

alow Huipinoid pue abesanod ui sdeb
Buiyiy Aq yiomiau Jepes SMN Bunsixa
9y} sluawa|dwod Ajjeoibalels ylomiau
lepel (|dOV) uonewuojuj uonendioaid
dA1lRlUBNY PAOUBAPY 9YL

Anjend sepey Suinoaduwi :jddV

36



37

Joteom dioreom 1o} 101005 )‘«u y ‘(s1ouped ealy Aeg pue YA ‘AEMD ‘'VVON) 1DV :@21nos
MoS'TZL MoZZT MoS'ZZL MoETT MoS'ETT MobZT - r = 7 Tl T it u Th
: i ne "$S900NS U0 PajusLILIOd pue suonelado wioyul
0} [aA9] pooyloqybiau ay) 1e ejep |dDV pash
uoISsIWwWo) SsalljnN dljgnd 0dsiouel{ ues
NoLE =74 3 P ol
NoS'LE ar_m_._
m ISETN
wan
No8E 9]eJapOoA
Aneay
‘ Aneal
NoS'8E >LU>
QWaliIX3
No6E
3, Ajsuaquj .
%hv Tgesi : BN Y | . liejuiey 14DV Inoyum d1eso 1DV
01N 00:¥0:GL €L-LL-SZ0C 1SEOMON |dDV SZ0Z ‘ST 990 1Sd WeQZ:Z e eale 0dspduel] ues

ISEIMON pue JlesoN Jepey :1dOY




i Buipue)siapun d1jgnd Huiuuojsues |
uswabebug aAnnoax3 3 poddng JuaAz 1oedw-ybiH
s|00] [euonesdadQ uonelauan-1xaN

fupqedeg Guiepoiy
3 SUOIIBAISSQ( PROUBAPY

¢é

Uoleasay jeuonepuno

S)Sl pajejal-sayream Joj buuedaud
ul abueyd jeuonew.rojsuel) aALIp o) asuodsal
pue ssaupaiedaid Aouabiaws ul diysiapea|

W3 OIS pue adus|[adxa JljRualds JEMI
buibeisans| diysiauysed mau e jo sbuiuuibaq ayj

wivlsAg Aouabiaw3 JaAly oudydsowly
S3YV 19foud :| aseyd

diysiauyied W3 DINS 8 IEMD

«®
™



39

19YJRaM UIBISOM 10) J2JUBD

's1aupied eary Aeg pue YMda ‘IEMO ‘VVON :IdDV "SINVE ‘(6102) '[e 12 ydjey :9]eds ¥V :s22inos

"peq Moy pue ‘uaym ‘a1aym N3 JIAIS S1191 3| “91eAlIOR 0} JaYIBYM AT DINIS |19 J,Usaop elep ay

J2)9ys ‘uoizenoeas
‘s9INS0|0 peoy :uoijoe Ajuno)

SUOI1E2IUNWIWOD SISHD ‘Buluiem
pue u9je pajabie] :uonoe Ajuno)

Buibessaw Alosiape

‘buuoiyusodaud ‘buiyjels :uonoe Ajunon

"1seo9 Jood

abneb ayy pue suiseq apisAeg
Ayse|} JoAO sdlkl IRl SHoRI)
‘salnuiw g 0} | A1aAe paysaljal
‘Iseamou unoy | 0} 0 IdDV 9yl

ipeq moy pue ‘uaym ‘a9ym
1N0 SILNNIN

‘suiseq Auno? JaAo dn s39s ulel

9I19YyM SaAjosal pueq X 96piy
19Ames ‘yoeoidde aioysyjo
9y} saydiem pueq 9 aqeuleg
}A "olesow Jepel | dDV 9yl
¢9jdoad yum dn buiuij | s|
1N0 SYNOH

"01}19ed 9y} JOAO 1SBI9.10)
9y} uad.ieys siybij} uoday Yy
‘uonjelnp pue yibuails Aq g 01

L swuols Buljjespue| yuel ajeds

dVv 9yl pue s1sedaloj v IEMO

¢puoays
Moy pue ‘Buiwod Yy ue sj

1NO SAva

JEMOD pue T IS usamiaq diysieuyied buipue)s v

3INQO SANUIIN pue ‘sAnoH ‘'sheq : sV




UOISOJD/SOABM |e1Seod able] .
spuequiey |eluol4 p|0D MOLIBN
Xoeg-o1-oeq syy a|dinA -
[|el1s 1eyl syyV Jabuons .

A9JUIM SIYL ISOW 104 IO Sunjoo] wi,] 3eym

40



2205 g v

npa pson@ydjeiw :10eU0)
NOA Jueyy

SYIAIY
AIRIIHdSONWLY
ONILSVOIIOS

ADOT0¥O03ILIW

Npa’pPSoN‘agMo
99S S1SB0310} auWi)-|eal

ydiey unep 4 pue uoljeuwliojul 10w 104
zzZ0zZ Jaquia)dags ‘uedlisaWy d1jI1usIos

_ LNIWIAOW HOdVA _




wsiwndo

Bbuiuea|) uiseg yoie)

Aljgejieay jiels bulioyiuo
sbulyarig buipuany

sbegpues buioe4 alqnd
uonisinboy beqpues

109[014 9oueuajuie|\ youQ |jenuuy

s310}j3 daid oUIN |3 Aeg uoo| jjeH




% UU
paysialep souale|id
9|gelA s1oaloid alow soyelN .
s1o9loud uonoayoad pooyj 10} saniunuoddo bumiwiad pazijuold
uonesedaid O3 apisiseo)
S|eld1}J0 pa1o9|d wod) aouepinb buje |
S|e1d1}}0 pa3aa|a Yim buneuipioo)
uoljeuwLojul
1U311ND 1sow 3yl aAeY 9M aInsud 01 AT JINS Yum Buiyiop

Sujuueld ouIN |3 Aeg uoow jjeH




(;;
=
-
=
T
@
=
O




1019311(

M3IASY Ul JeaA S.101931IQ 90




pajonqsui
se A|a1eIpawiwi 9}eNJeAS P|NOM S1USpISaY

%6°C8

plezey
1ayjo A1aAa anoge ayenbyiies pajel sjuapisay

%¥°S9

paJedauid s|99) G ui | Ajuo
‘jueniodwi si ssaupaledaud aAs1joq sluapiIsay

%LV6

AoAing aousljIsay Alunwwo) ay) wolj sbulpul

paJ3jud) Alunwwod




Buiuiep 3 19|V uoljeanp3 1 yoeaunQ sas1o49x3 R sbuluiel | yoddns asuodsay

1 42 LS LE X3
Uoidy ul N JNS




FIFA World Cup 2026

L

'y i
x’** v, P
**ﬂ***" ii
K

Cx K KK

Pacifica Pier

Super Bow! LX

o
>
c

9

[
2
(]

[
c
o

-
o
T,
o.

©




SIaqUBN R Jley)

MOIA3Y Jepusje) /Z0Z pue

[10UN0Y) SAJIAISS Aduabiawi3
0} paje[ay sinQ yoday




19722 10 UOISIOA

‘Aoq BumBSIUOUL ko eouspusdepu) koq sauepised
4oQ suoiajen A yuseseunr (KDPYOH BuoOL) ADPULAg SIS

o sownsAD 4@ se1doad snousBipul oq iouowsw Ao Bury JeuinT uoW
BunBsiuoy] Jeyy Adg 0 s0q07 I 4oQ sienI0MWID 40 51084 MON

(Wd00:£-WdoE:S) Buiaaw 353 0£/6
(Wd00:Z-Wd00:1) @9HjuWoD 92uduld 0Z/6

K-
9z 144 124 (44
bl Ll SL

€l (43 oL 6 8

9 S € € [ L

S 4 M N 4 1 M

(Wd00:£-WdoE:s) Buiaaw 353 6z/L
(Wd00:Z-Wd00:L) S9HIWIOD 93UDUH ZL/L

(Wdo00:2-Wdog:s) Buyoaw Os3 6Z/v (Wd00:2-Wdog:s) Buyoaw Osa 8z/1
(Wd00:Z-Wd00:L) 93HMILI0D 92UDUK 5/ (Wd00:Z-Wd00:1) 99HMILIOD 92UDUK 1Z/L
(Wd00'y-Wd00'€) BupIDOQUO D53 61/L

IDpU3ID) [I2UN0D s32IAISS Aduabiawl £Z0Z

M3IAY Jepudje) £Z0Z

50



11BYQ
Juswuinolpy 80




NoA ueyl

JHI4 TVD HLIM
NOLLYHIJOODIN




	01_102926_ESC_Agenda_FINAL
	03_102926_ESC Minutes_FINAL
	04_102926_HazMat_Vehicle_Procurement_Update_FINAL
	05_102926_El_Nino_Readiness_FINAL
	06_102926_Directors_Year_In_Review_FINAL
	102926_ESC_Meeting__Slide_Deck_SMC_Emergency_Management_FINAL



