
Monday September 14, 2026

Present: Ben Suncin, Donna Vaillancourt, Mary Cravalho, Keith Darby, Brandon Jones 
Staff:  Ed Kiryczun, Samay Chhun, Alex Ayag	
Public Comments By: None


	Topic
	Discussion
	Actions/Next Steps

	Meeting called to order & Pledge of Allegiance Recited
	· Meeting called to order at 6:30 pm
· Pledge of Allegiance and roll call taken – 5 commissioners present. 

· 
	 No additional actions or steps

	Approval of minutes & adoption of agenda
	
· A quorum of six members was not present.
· No official action or formal votes were taken during the meeting.

	No additional actions or steps

	Public Comments
	· None


	No additional actions or steps

	Veterans Commission Business
	Ed Kiryczun (VSO Updates)
· Auditable Claims: 933 claims submitted, with four months remaining in the reporting period. The office is on track to exceed 1,000 claims.
· Financial Benefits: Approximately $3 million in retroactive funds and $468,000 in ongoing monthly contributions and awards recouped year-to-date.
· College Fee Waivers: 150 tuition waivers issued year-to-date, generating approximately $1.38 million in savings for veteran families. The office is on track to exceed the previous year's total of 164 waivers.
· Veteran and Family Interactions: 1,914 unique veterans or family members served year-to-date, compared with 3,220 in 2024 and 3,100 in the previous year.

	No additional actions or steps

	Veterans Commission Business
	Subcommittee Veterans Recognition Update 
Veteran of the Year Event
· Scheduled Date: November 9, 2026.
· Location: San Mateo Elks Lodge.
· Nominations Received:
o	Veteran of the Year: 5
o	Enterprise of the Year: 5
o	Patriot of the Year: 1
•	A committee must be formed to review applications and assist with event planning.
•	The commission will determine whether a standardized scoring rubric is needed to evaluate nominations.
Legislative Committee
· No new updates were reported.
· The legislative session concluded on August 31.
· The Governor's deadline to sign pending legislation is September 30.
Mental Health Subcommittee
•	A Suicide Awareness Day event was recently held and was well attended.
•	The event was recorded for future viewing and access.



	No additional actions or steps


Veterans Commission
Meeting Minutes          


	Topic
	Discussion
	Action/Next Steps

	Veterans Commission Business (Continued)
	Subcommittee Updates: Housing and Homelessness
· The committee is developing a best-practices playbook to encourage coordination between housing developers and the County to identify veteran housing opportunities.
· Alternative options to HUD-VASH vouchers are being explored for veterans who do not qualify for the program.
· Potential alternatives include the adjusted mortgage index to help eligible veterans access available housing at properties such as Oak Gardens in Menlo Park.
· Continued coordination with the County Housing Department is needed regarding development contracts and veteran housing placements.
Subcommittee Updates: 
· November Commission Meeting: Members expressed a preference to hold the meeting rather than cancel it. The date and timing remain to be determined due to the conflict with the Veteran Recognition event.
· Veteran of the Year Committee: A committee must be established to review nominations and support event planning.
· Housing and Homelessness Strategic Plan: Work will proceed on all three objectives outlined in the brief sheet.

	No additional action or steps

	
	Subcommittee Updates: 

· November Meeting Logistics: Confirm whether the meeting will take place on the same day as the Veteran Recognition event or be rescheduled.

· Commission Vacancies: Continue coordinating the selection of commissioners from the 11 candidates under consideration.

· Committee Membership: Finalize membership for the Veteran of the Year committee.

· Nomination Rubric: Determine whether a standardized evaluation process is needed.

· Housing Coordination: Continue discussions regarding development contracts and veteran housing placements.



	No additional action or steps

	Announcements
Adjournment
	· Meeting adjourns at 7:40 pm
	No additional actions or steps



