
Monday, July 13, 2026

Present: Ben Suncin, Kyle Corcoran, Donna Vaillancourt, Mary Cravalho, Keith Darby, Stan Maupin, 
Staff:  Ed Kiryczun, Samay Chhun
Public Comments By: None


	Topic
	Discussion
	Actions/Next Steps

	Meeting called to order & Pledge of Allegiance Recited
	· Meeting called to order at 6:30 pm
· Pledge of Allegiance and roll call taken – 6 commissioners present. 

· 
	 No additional actions or steps

	Approval of minutes & adoption of agenda
	
· Minutes from May 11, 2026, Commission meeting were adopted
· Minutes Approved 6 Y/ 0 N
· Agenda Approved 6 Y/ 0 N
	No additional actions or steps

	Public Comments
	· None


	No additional actions or steps

	Veterans Commission Business
	Ed Kiryczun (VSO Updates)
Compensation and Benefits
· Staff reviewed monthly compensation figures and retroactive benefit payments awarded to veterans. 
· Retroactive payments are calculated back to the original intent-to-file date. 
College Fee Waiver Program
· Office remains on pace to match prior-year performance. 
· Approximately: 
· 73 applications filed to date. 
· 171 applications filed in 2024. 
· 164 applications filed in the prior year. 
· Program generated approximately $1.5 million in tuition savings annually for veterans' dependents. 
· Discussion included the relationship between county community college fee waivers and state College Fee Waiver benefits. 

	No additional actions or steps

	Veterans Commission Business
	Ed Kiryczun (VSO Updates)
Veterans Commission Recruitment
· Four commission vacancies remain open: 
· Two regular positions. 
· Two alternate positions. 
· Recruitment deadline extended due to limited applicant response. 
· Commissioners were encouraged to share recruitment information broadly. 
First Responders & Veterans Mental Health Event
Event Overview
· Scheduled for September 10 at Central Peninsula Church. 
· Theme focuses on mental health challenges experienced by veterans, first responders, and their families. 
· Event will feature: 
· Opening remarks from Congressman Kevin Mullin. 
· Multiple panel discussions. 
· Subject matter experts in suicide prevention, therapy, and resiliency. 
· Community resource networking opportunities. 
Event Needs
· Organizers are seeking a psychiatrist to participate on the first panel. 
· Commissioners were asked to assist with outreach and promotion once the final flyer is released. 
· Event scheduled from 9:00 AM – 12:00 PM, followed by networking from 12:00 PM – 1:00 PM. 

	No additional actions or steps


Veterans Commission
Meeting Minutes          
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	Discussion
	Actions/Next Steps

	Veterans Commission Business (Continued)
	Subcommittee Updates: Housing and Homelessness
· Update provided regarding relocation of a veteran support warehouse from a 16,000 sq. ft. facility in San Carlos to a 40,000 sq. ft. former JCPenney building. 
· Move is scheduled to be completed by September 1. 
· Approximately 40 homeless veterans are currently awaiting housing placements. 
· An additional 22 HUD-VASH housing units are expected to open in San Mateo in October. 
· Commissioners noted positive progress in veteran housing development efforts. 

	No additional action or steps

	Veterans Commission Business (Continued)
	Subcommittee Veterans Recognition Update Stan Maupin

Veterans Commission Luncheon
· Tentative date is set for November 9 at the Elks Lodge. 
· Venue has been placed on hold. 
· Colonel Starling has agreed to serve as a speaker. 
· Further planning updates will be provided through committee reports. 
Hall of Heroes Barbecue
· Annual barbecue at the Menlo Park VA discussed. 
· Volunteers are encouraged to attend and spend time with resident veterans, many of whom are Vietnam-era veterans with limited family support. 
· Events provide an opportunity for meaningful engagement and companionship. 

Veteran of the Year Luncheon Update
· Planning remains on track for the November 9 event. 
· Additional vendor bids are being obtained to satisfy procurement requirements. 
· Keynote speaker has been secured. 
· Coordination meetings have been held with the Supervisor's Office and county staff. 
· Logistics and event planning discussions will continue at upcoming meetings. 
· Nomination process is underway. 

	No additional actions or steps

	Veterans Commission Business (Continued)
	Dental Care Access for Veterans Presentation

· Dental care remains a significant unmet need among veterans. 
· Most veterans are not eligible for VA dental coverage unless: 
· They have a service-connected dental condition. 
· They are rated 100% service-connected disabled. 
· They qualify through Individual Unemployability or POW status. 
· Medicare generally does not cover routine dental services. 
· Untreated dental issues contribute to broader health concerns including: 
· Heart disease. 
· Diabetes complications. 
· Chronic pain. 
· Mental health challenges. 
Local Resources Discussed
· Health Plan of San Mateo dental benefits. 
· Samaritan House dental clinics. 
· Community health centers and dental school programs. 
· Barriers include transportation, eligibility restrictions, waitlists, and awareness of services. 
Estimated Need
· Presentation estimated that between 10% and 20% of San Mateo County veterans may lack affordable access to dental care. 

· Served more than 2,000 veterans. 
· Maintained funding for three consecutive years. 
· Demonstrated strong demand and positive outcomes. 
Services Provided
· Dental exams. 
· X-rays. 
· Fillings. 
· Cleanings. 
· Extractions. 
· Gum treatment. 
· Oral cancer screenings. 
· Referrals for advanced treatment when necessary. 
Recommendations for San Mateo County
· Consider launching a pilot mobile dental program. 
· Engage county health leadership and supervisors. 
· Gather utilization data and community support to secure long-term funding. 
· Use Santa Clara County's implementation model as a blueprint. 

	No additional actions or steps




	Topic
	Discussion
	Action/Next Steps

	Veterans Commission Business (Continued)
	
Santa Clara County Mobile Dental Program Presentation
Program Overview
· Presentation provided by Dr. Puneet Sandhu and representatives of Mobile Dental. 
· Mobile dental clinics provide services directly at Veteran Service Offices and Stand Down events. 
· Santa Clara County program has: 
· More than 2,000 veterans were served. 
· Maintained funding for three consecutive years. 
· Demonstrated strong demand and positive outcomes. 
Services Provided
· Dental exams. 
· X-rays. 
· Fillings. 
· Cleanings. 
· Extractions. 
· Gum treatment. 
· Oral cancer screenings. 
· Referrals for advanced treatment when necessary. 
Recommendations for San Mateo County
· Consider launching a pilot mobile dental program. 
· Engage county health leadership and supervisors. 
· Gather utilization data and community support to secure long-term funding. 
· Use Santa Clara County's implementation model as a blueprint. 


	No additional action or steps

	Announcements
Adjournment
	· Meeting adjourns at 8:00 pm
	No additional actions or steps



