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Presenter Notes
Presentation Notes
Open warm. This is the first time these two communities have sat in one room on purpose. Say that out loud. The goal today is not a work plan, it is a working relationship: understand each other's constraints, find the two or three seams where we already depend on one another, and leave with a reason to meet again.


What do you think emergency management is?

What do we actually do?


Presenter Notes
Presentation Notes
[0:30 to 2:00] Open interactive. Take a few guesses out loud, do not correct them, just collect. Tell them the next few minutes will answer it together. This warms the room and surfaces their mental model.


My journey.

An emergency response is a lot like an ICU.


Presenter Notes
Presentation Notes
[2:00 to 3:15] Humble and accurate. You coordinate the response, you do not run the county, and the ICU parallel says exactly that. Two lines, a pause, then unpack it on the next slides. Hold the full career story for the arc.


ICU Analogy for Disaster Response

® Coordinate ® Triage
Get people and resources to where they Prioritize the highest needs first when
are needed, in the moment. you cannot do everything at once.
® Bringin experts ® Escalate
Pull in specialists and partner agencies Call for mutual aid, engage state or
as the case demands. federal partners.

The right help, the right place, at the right time.


Presenter Notes
Presentation Notes
[4:30 to 5:45] The frame you own. Coordinate, triage, experts, escalate, the same instincts as an ICU. Ground it in the real triage cart used in preparedness training. Keep triage about prioritizing needs, not abandoning anyone.


What We Do & How We Operate

Standardized Emergency Management System

(SEMS)

Field, First Responders,
Partners (CBOs,
Businesses, Schools,
Utilities, Healthcare,

~ Private Sector, etc.)

Redwood
Bily A e

B

Local
Government

Operational Area /
County

Cal OES

GOVERNOR’S OFFICE
OF EMERGENCY SERVICES

OES Coastal
Region

State of California


Presenter Notes
Presentation Notes
Three Pillars:
County Operations - Internal coordination & county departments
Operational Area Partners - Cities, special districts, regional agencies
Community Partners - Businesses, nonprofits, residents

Speaker Notes:
"We don't just manage emergencies for the county - we coordinate across three critical levels"
"This three-pronged approach means we're the hub connecting county government, our 20 cities and regional partners, and community stakeholders like yourselves"



WHAT WE ACTUALLY DO

Blue skies. Grey skies. Dark skies.

PREPARE

Blue Skies

TRACK

Grey Skies

LEAD

Dark Skies

Plan, train, exercise, 24/7 tracking & situational
awareness; build relationships and trust across op area

Track and share signals as a threat builds. Warn ahead of
impact. Engage & coordinate across op area.

Activate the EOC and coordinate the countywide response
and recovery.



Presenter Notes
Presentation Notes
House language worth teaching the room, because it gives water districts a shared vocabulary for talking to us. Most partners picture only the dark sky work. Point out that this meeting lives in the blue sky column, where nearly all durable capability gets built.




Presenter Notes
Presentation Notes
If a major earthquake or fire hit right now and you had to evacuate, what would you do? 
Where would you go? Do you have a plan for your family, pets?


What You Can Do Today

® Sign up for SMC Alert ® Pack asmall go bag
Official warnings for where you live & work. One at home, a small one at work.
https://www.smcgov.org/dem/smc-alert Water, meds, charger, snacks.

® Have the conversation ® Include your pets

Talk with family, neighbors, roommates

Food, water, a carrier, a plan.
today about where you would meet.

The best time to plan is a calm day. Today.


Presenter Notes
Presentation Notes
[11:00 to 13:00] The practical close, answering the Gnocchi question. Point them to the SMC Alert sign up, add the link or a QR code here. Small, doable steps, not a lecture on readiness. This is what you want them to walk out remembering.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

