Juvenile Justice Commission
Delinquency Prevention Commission

Joint Meeting Minutes
March 24, 2026, 5:15 - 7:15 p.m.

Commissioners Present
Chair Johanna Rasmussen, Vice Chair Membership, Jennifer Blanco, Vice Chair Administration,
Trena Patton, Paul Bocanegro, Shakeel Ali, Niklas Klemmer, Asteris Ling, Celina Chen

Commissioners Attending Remotely Pursuant to AB 2447
Whitney Genevro

Commissioners Absent
Jiya Vakatesh and Enya Yuan

Youth Commissioner Liaison
Present: Revant Dadoo

Presiding Judge of the Juvenile Court
Present: The Honorable Judge Susan I. Etezadi

Board of Supervisors Liaison
Absent: Supervisor Noelia Corzo and Christina Falla: No Report Provided

County Staff
Present: Kim Boverio, Assistant Clerk of the Board

System Partners Present

Private Defender Program: Ron Rayes, Managing Attorney Juvenile Division

Probation: John Keene, Chief, Nora Cullen, Deputy Chief Ivonne Bustos, Superintendent
Behavioral Health & Recovery Services (BHRS) Elizabeth Alvarez, Clinical Services Manager
County Office of Education: Marco Chavez, Interim Superintendent, Sarah Notch Liaison
Fresh Lifelines for Youth (FLY): Maria Delgado

System Partners: Absent - Provided a Written Report in Advance of Meeting
District Attorney: Nadia Hahn, Deputy District Attorney, Juvenile Division
Children & Family Services: John Fong, Director
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I.  Preliminary Business
a. Call to Order: Chair Rasmussen called the meeting to order at 5:15 pm.
b. Translation Services: Spanish translation services were available for meeting
participants on Zoom
c. Roll Call and Establish Quorum A quorum was established.
d. Agenda Review and Approval
e Commissioner Ling: Motion to approve agenda as distributed:
e Motion was 2" by Commissioner Bocanegra
e The agenda was unanimously approved as distributed.
e. Approval of Meeting Minutes
e Motion to approve February 24, 2026 meeting minutes:Commissioner Blanco
e Motion 2™ by Commissioner Bocanegra.
e Meeting Minutes for February 24, 2026, were unanimously approved.
f. Commissioner Reappointments:
e The following Commissioners were sworn in:
e Jennifer Blanco
e Shakeel Ali
e Niklas Klemmer

II.  Oral Communications — Public Comment
a. There was no public comment

III.  Presentation: Pathways to Stability Mentorship and Reentry Support for Justice
Involved-Youth. Youth, Cre8innovations, John Lam, Executive Director
a. The Commission received a comprehensive presentation on Legacy House, a Bay

Area based Least Restrictive Program for youth stepping down from SYTF’s option
for San Mateo County SYTF Youth.

b. The Commission was extremely impressed with the presentation and video. Following
discussion, the Commission expressed strong support for Legacy House, recognizing it
as an invaluable resource and opportunity for the San Mateo County SYTF youth.

IV.  Delinquency Prevention

a. Education Code Section 48647: Transition planning for incarcerated youth
incarcerated for 30 days or more.
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a. Commissioner Rasmussen gave a brief history of the long standing issues

youth have had enrolling in school upon their release from the juvenile hall.
The problem is so prevalent that Judge Etezadi has drafted a letter that
students bring with them when enrolling in school that outlines their right to
enroll under the law. The Private Defender Program has also partnered with
the Stanford Law Center, whose interns will actually go with students and
parents to enroll the youths in school. Commissioner Rasmussen noted that
she routinely receives calls from youth and families throughout the County
who have been unable to enroll in school and personally accompanies them to
complete the enrollment process. School districts have also reported a lack of
coordination and communication with the San Mateo County Office of
Education (SMCOE) and the lack of notice that these students are either
returning or enrolling in school. Chief John Keene expressed frustration and
reported that previous efforts to address the issue had been halted by legal
counsel for the SMCOE. These critical gaps are causing students to sometimes
miss weeks of school, require parents take off multiple days of work to enroll
their children, and have even resulted in youth dropping out of school all
together.

. It should be noted that last year, the average number of releases each month
was 19, with a median length of stay is 25 days. Most youth do not even meet
the 30 day threshold. These figures and experiences have consistently raised
concerns regarding compliance with Education Code section 48647.

The lack of educational transition planning have been raised in each of the
commission’s annual educational evaluations and the commission was advised
by Sarah Notch, that the required policies and documents were in the process
of being revised and not available.

. As 0f 2022, the SMCOE contracts with Dr. Jennifer Izant Gonzales, Senior
Director of Alternative Education for the Santa Cruz County Office of
Education to conduct its mandated Juvenile Court School Program Review
and Evaluation. Dr. Izant- Gonzales has consistently reported compliance with
Section 1370(g), despite documented evidence that the statutory and
regulatory requirements were not being met.
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e. The Commission's concerns were validated when Marco Chavez, Interim
Superintendent of the San Mateo County Oftice of Education, reported to
Commissioner Rasmussen that the SMCOE was not in compliance and lacked
the required transition planning policies and MOUs with the Probation
Department. There is pending state legislation that would also assign
transition planning to County Office off Education, Probation, AND School
Districts.

f. Commissioner Rasmussen is now working with Superintendent Chavez and
Moniay Wade, Deputy Probation Chief to ensure these policies are adopted by
the County Board of Trustees and the MOU’s are put in place, so transition
planning can begin as soon as possible.

Updates from System Partners

a. Private Defender: Ron Rayes, Managing Attorney Juvenile Division
a. Case Assignments:

Detentions: 10

e 4 involving 707(b) allegations

e 4 Out of Custody Arraignments

[

3 involving 707(b) allegations
b. Miranda Hotline Calls
e 19 calls were received
e 18 consulted with an attorney
e | was detained and released without consulting an attorney
¢. Sealing Petitions: 13

d. Age Range of Clients:

18 years: 0

16-17 years: 12

15 years: 2

14 years and under:
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b. District Attorney: Nadia Hahn, Deputy District Attorney Juvenile Division
a. Written report for February 25, 2026-March 23, 2026 provided.
e 41 New cases filed:
e 20 Felony
e 20 Misdemeanor
e | Infraction

c. Probation Department: Ivonne Bustos, Superintendent, Nora Cullen, Asst.Deputy Chief
a. Monthly Report: Probation Services
e 201 Youth on supervised probation
e 83 Youth going through court process
e 18 youth are on Diversion
o Total: 302 youth
e Staffing: Probation Officers
o 6 Probation Officers
e Demographics

e :Gender

o 69 Female

o 232 Male

o 1 Non-binary
e Race

o 204 Hispanic

o 38 Black

o 22 White

e Regional Distribution
o North County: 75
o Central County: 70
o South County: 103
o Out of County: 36
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b. Monthly Report: Institutions
a. Juvenile Hall
e Population: 37

o 11 predisposition

o 12 post-disposition

o Average Length of Stay: 66 days
Bookings: 11
Releases: 15

Electronic Monitoring Program —-EMP

o 11 youth in program

o 5 referrals pending

o 3 Successful completions

o Average length of time on EMP: 66 days
Continuous Alcohol Monitoring Device—-CAM

o 0 Referrals

o 0 Successful Completion

b. Secure Youth Treatment Facility
e Population: 10 youth

e QGender
o 9 males

o 1 female
d. County Office of Education: Sarah. Notch
a. Monthly Report: Court and Community Schools, Hillcrest School:
e 22 Students:

o 9" grade: 6

o 10" grade: 6
o 11" grade: 9
o 12" grade: 5

e Students with [EP’s: 10 youth
e Students with 504 Plans: 1 youth
e Students who are English Language Learners: 4

Students finished 15-day career technical education program focused on STEM careers.
Sarah Notch is moving to Special Services. Dr. Jesus Jimenez will assuming her duties.
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Fresh Lifelines for Youth (FLY) Maria Delgado Cruz, Reentry Case Manager
a. Reentry Program Update:
e 11 youth are receiving reentry services
e 2 youth are on the waitlist for reentry services
e Employment
o 2 youth applied for jobs
o 1 youth obtained employment
e Quarterly Outing
o 4 youths recently went to “Color Me Mine” and painted
ceramics.
b. REPS Program: SYTF/SOARR Youth Update: Tati Castenada, Case Manager
e Serving: 9 youth
o 8 Males
o 1 Female
o 41.75 individual case management hours provided
e Educational Goals
o 8 youths are in college
o 1 youth is graduating high school in March and has been chosen
to give the speech at graduation. This youth plans to enroll in
college.
e Currently Working on:
o Filling the need for gender specific program for the female
youth.
o Preparing youth who will be attending in-person classes
Fly Art Contest: An youth was recently selected as the winner.
Athletic Shoes: Probation requested FLY purchase new athletic shoes
for all SYTF youth. FLY was able to purchase the “New Balance”
shoes identified by probation for approx. $1,500.00.
c. StayFly Program (Ages 18-25) — Liliana Chisler
e 10 youth enrolled in the program
o 2 female
o 8 males
e Quarterly Outing: Top Golf
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f.  BHRS: Elizabeth Alvarez: Clinical Services Manager

a. Retirement of Regina Moreno. Elizabeth Alvarez is the new BHRS Stafting:

b. Clinicians: 2 full-time clinicians are currently being onboarded. There are now
currently 3 full-time clinicians including the supervisor who also carries a
small caseload. This was a huge improvement as the facility had been
operating with 1 BHRS Clinician for almost a year.

c. An AOD Case manager was hired: Dawn (last name not provided).

d. The curriculum is currently being developed and is expected to be
implemented in before summer.

e. Substance Use and Addiction educational services have been provided by
Correctional Health, and the Addiction Education Society.

f. This is a newly funded position created by BHRS in partnership with
Probation.

g. It is unclear what services the new AOD case manager will be able to provide
as she is not certified.

g. There are plans to hire a family partner and program specialist

h.  HSA-Children and Family Services-John Fong
a. Due to an ongoing scheduling conflict, Director Fong will provide a written
monthly report, including the number of youth placed, placement counties,
and demographic breakdown.

h.  Board of Supervisors: -Noelia Corzo and Christina Falla
a. Absent: No report provided

VI. Liaison and Subcommittees Updates

a. Education: Commissioner Blanco: The OYE Youth leadership COngerence will take
place on Saturday, March 28, 2026 at Canada College from 9AM-2PM. This is a free
conference available to all youth in San mateo County..

b. Outreach to Youth and Families: Commissioner Rasmussen thanked Trustee Chelsea
Bonini for her generous contribution and for answering last month’s call to provide
basic support (underwear, socks, and t-shirts) to our system-impacted youth.

c. 2026 Juvenile Justice Realignment Block Grant Plan:
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d. JIDPC held a study session on March 18, 2026 to gather recommendations to bring
forward at the upcoming DJJ Realignment Subcommittee meeting on March 30, 2026
from 12PM-2PM. The hybrid meeting is open to public and will be held at the Youth
Services Center in the Chief’s Conference Room from 12-2.

e. CJJCC: Juvenile Justice Commission Needs Assessment; went live today with an
email sent to all Juvenile Justice Commissioners in the state. Survey data is being
collected by OYCR and identifying information will remain confidential.

VII.  Matters of Commission Interest
a. Commissioner Ali informed that the Daly City Health Center is now called Youth
Point Health. Services are available for San Mateo County youth.
b. Office of Youth and Community Restoration (OYCR): Issued a technical assistance
brief, “ Understanding California’s Youth Arrest Trends”, that was included in the
agenda packet

VIII. Announcements:
a. NONE

IX.  Adjournment:
a. The meeting was adjourned at 7:09 PM.
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San Mateo County Juvenile Services & Institutions Data

Juvenile Services

AVERAGE CASELOADS Q3 FY 24-25 Q4 FY 24-25 Q1 FY 25-26 Q2 FY 25-26
Diversion 54 15% 36 10% 16 5% 22 6%
Court 119 33% 126 35% 112 32% 100 29%
Supervision 185 52% 197 55% 221 63% 217 64%

TOTAL 358 100% 359 100% 349 100% 339 100%

RACE/ETHNICITY 3/28/2025 6/30/2025 9/30/2025 12/31/2025
Asian 20 6% 17 5% 17 5% 14 4%
Black 37 10% 37 10% 42 12% 41 12%
Hispanic/Latino 194 54% 195 54% 218 63% 212 64%
Native Hawaiian/Pacific Islander 8 2% 13 4% 20 6% 21 6%
White 33 9% 34 9% 33 10% 27 8%
Other or Unknown 67 19% 64 18% 16 5% 15 5%

TOTAL 359 100% 360 100% 346 100% 330 100%

GENDER 3/28/2025 6/30/2025 9/30/2025 12/31/2025
Female 83 23% 85 24% 81 23% 75 23%
Male 275 77% 275 76% 264 76% 254 77%
Transgender 1 0% 0 0% 1 0% 1 0%

TOTAL 359 100% 360 100% 346 100% 330 100%

CITY 3/28/2025 6/30/2025 9/30/2025 12/31/2025
Atherton 0 0% 0 0% 0 0% 0 0%
Belmont 11 3% 11 3% 10 3% 13 4%
Brisbane 0 0% 0 0% 0 0% 0 0%
Burlingame 10 3% 14 1% 12 3% 10 3%
Colma 1 0% 1 0% 1 0% 1 0%
Daly City 38 11% 30 8% 37 11% 39 12%
East Palo Alto 47 13% 40 11% 38 11% 34 10%
El Granada 1 0% 1 0% 0 0% 1 0%
Foster City 5 1% 5 1% 5 1% 6 2%
Half Moon Bay 10 3% 8 2% 9 3% 7 2%
Hillsborough 1 0% 1 0% 2 1% 2 1%
Menlo Park 7 2% 8 2% 5 1% 7 2%
Millbrae 5 1% 9 3% 7 2% 5 2%
Montara 0 0% 0 0% 1 0% 1 0%
Moss Beach 2 1% 2 1% 2 1% 1 0%
Pacifica 7 2% 9 3% 10 3% 10 3%
Pescadero 1 0% 2 1% 0 0% 0 0%
Portola Valley 1 0% 1 0% 0 0% 0 0%
Redwood City 61 17% 65 18% 67 19% 60 18%
San Bruno 18 5% 20 6% 13 4% 13 4%
San Carlos 4 1% 3 1% 5 1% 4 1%
San Gregorio 0 0% 0 0% 0 0% 1 0%
San Mateo 52 14% 59 16% 50 14% 49 15%
South San Francisco 19 5% 20 6% 21 6% 25 8%
Woodside 1 0% 1 0% 0 0% 0 0%
Out of County 57 16% 50 14% 51 15% 41 12%

TOTAL 359 100% 360 100% 346 100% 330 100%
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San Mateo County Juvenile Services & Institutions Data

Institutions Youth Services Center-Juvenile Hall

YSC-JUVENILE HALL
Total Number of Bookings
In-County Youth

Q3 FY 24-25

Q4 FY 24-25

Q1 FY 25-26

Q2 FY 25-26

64 (54 unique)

63 (54 Unique)

45 (37 Unique)

49 (46 unique)

56 (46 unique)

51 (43 Unique)

38 (30 Unique)

33 (31 Unique)

Out-of-County Youth 8 (8 unique) 12 (12 Unique) 7 (7 Unique) 16 (15 Unique)
Average Age at Booking 16 16 16 16
Race/Ethnicity of Bookings Q3 FY 24-25 QA4 FY 24-25 Q1 FY 25-26 Q2 FY 25-26
Asian 2 4% 2 4% 1 3% 0 0%
Black 8 15% 7 13% 5 14% 8 17%
Hispanic/Latino 37 69% 37 69% 24 65% 30 65%
Native Hawaiian or Pacific Islander 1 2% 1 2% 3 8% 1 2%
White 2 4% 11% 4 11% 11%
Middle Eastern - - - - - - - -
Other 4 7% 1 2% - - 2 4%
TOTAL 54 100% 54 100% 37 100% 46 100%
Total Number of Releases 46 65 46 50
Average Length of Stay 42 days 37 days 44 days 24 days
Median Length of Stay 10 days 7 days 24 days 24 days
Average Daily Population 28 38 33 36
YSC-JH 24 32 25 28
SOARR (SYTF) 4 6 8 8
Offense Level/Monthly Snapshots Q3 FY 24-25 Q4 FY 24-25 Q1 FY 25-26 Q2 FY 25-26
Felony 23 96% 29 94% 22 88% 26 93%
Misdemeanor 1 4% 2 6% 3 12% 2 7%
Race/Ethnicity Snapshot (YSC-JH) 3/28/2025 6/30/2025 9/30/2025 12/31/2025
Hispanic 26 76% 19 66% 19 70% 16 62%
Black 2 6% 4 14% 3 11% 4 15%
Asian 2 6% - - 1 4% 0 0%
Native Hawaiian/Pacific Islander 1 3% 1 3% 2 7% 1 4%
White - - 1 3% 1 4% 2 8%
Other Race 3 9% 4 14% 1 4% 3 12%
ELECTRONIC MONITORING (EMP) Q3 FY 24-25 Q4 FY 24-25 Q1 FY 25-26 Q2 FY 25-26
Total Number of Referrals 22 28 20 22
Average Daily Active Cases 9 11 12 15
Bookings for EMP Violations 9 5 8 4
Average Length of Time on EMP 47 days 46 days 43 days 48 days
ALCOHOL MONITORING (CAM) Q3 FY 24-25 QA4 FY 24-25 Q1 FY 25-26 Q2 FY 25-26
Total Number of Referrals 2 1 2 2
Average Daily Active Cases 2 0 2 0
Bookings for CAM Violations 3 0 2 0
Average Length of Time on CAM 61 days - 37 days 29 days

Methodology

Average Caseloads: Based on monthly point-in-time data during the report period.
Race/Ethnicity, Gender, and City: Point-in-time data for youth on open cases on the last business day of each month.

Releases from Juvenile Hall: Data is based on daily releases during the reporting period. Excludes "weekenders" (i.e., youth order to serve time over a series of

weekends).

Average Length of Stay (ALOS): ALOS is calculated by averaging the days in custody or on EMP/CAM for youth released during the period.The median length of stay

is the middle value when all stays are arranged in order. Excludes "weekenders."

Average Daily Population: Based on daily 6 am counts.

Offense Level: Based on monthly point-in-time data during the report period.
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State of California
EDUCATION CODE

Section 48647

48647. (a) Local educational agencies are strongly encouraged to enter into
memoranda of understanding and create joint policies, systems, including data sharing
systems, transition centers, and other joint structures that will allow for the immediate
transfer of educational records, create uniform systems for calculating and awarding
course credit, and allow for the immediate enrollment of pupils transferring from
juvenile court schools.

(b) As part of their existing responsibilities for coordinating education and services
for youth in the juvenile justice system, the county office of education and county
probation department shall have a joint transition planning policy that includes
collaboration with relevant local educational agencies to improve communication
regarding dates of release and the educational needs of pupils who have had contact
with the juvenile justice system, to coordinate immediate school placement and
enrollment, and to ensure that probation officers in the community have the information
they need to support the return of pupils who are being transferred from juvenile court
schools to public schools in their communities.

(c) As part of the joint transition planning policy required under subdivision (b),
the county office of education shall assign transition oversight responsibilities to
existing county office of education personnel who will work in collaboration with
the county probation department, as needed, and relevant local educational agencies
to ensure all of the following:

(1) The transfer of complete and accurate education records, including the pupil’s
individualized education program adopted pursuant to the federal Individuals with
Disabilities Education Act (20 U.S.C. Sec. 1400 et seq.) and the pupil’s plan adopted
pursuant to Section 504 of the federal Rehabilitation Act of 1973 (29 U.S.C. Sec.
794(a)), if applicable, within 72 hours of the pupil’s release from the juvenile detention
facility.

(2) Access to information about postsecondary academic and vocational
opportunities, including college financial aid programs.

(3) The implementation of the pupil’s transition plan, if one exists.

(d) As part of the joint transition planning policy required under subdivision (b),
the county office of education personnel assigned transition oversight responsibilities
shall work in collaboration with the county probation department, as needed, and
relevant local educational agencies to facilitate all of the following:

(1) The immediate enrollment in an appropriate public school in their community
when a pupil is transferred from the juvenile court school.



(2) The acceptance, upon enrollment by the pupil in a public school, of course
credits, including partial credits, for coursework completed in the juvenile court
school, pursuant to subdivision (b) of Section 51225 .2.

(3) The immediate placement in appropriate courses, based on coursework
completed by the pupil, pursuant to subdivision (d) of Section 51225 .2.

(4) The transfer of complete and accurate education records, including the pupil’s
individualized education program adopted pursuant to the federal Individuals with
Disabilities Education Act (20 U.S.C. Sec. 1400 et seq.) and the pupil’s plan adopted
pursuant to Section 504 of the federal Rehabilitation Act of 1973 (29 U.S.C. Sec.
794(a)), if applicable, when a pupil enters the juvenile court school.

(e) Each pupil detained for more than 20 consecutive schooldays shall have an
individualized transition plan developed by the county office of education in
collaboration with the county probation department, as needed. The individualized
transition plan shall be developed before the pupil’s release and reviewed and revised
as needed, and shall address, but not be limited to, both of the following:

(1) The academic, behavioral, social-emotional, and career needs of the pupil.

(2) The identification and engagement of programs, including higher education
programs, services, and individuals to support a pupil’s successful transition into and
out of the juvenile detention facility.

(f) Each pupil detained for more than 20 consecutive schooldays shall have all of
the following accessible to the holder of the educational rights for that pupil upon the
pupil’s release from the juvenile detention facility:

(1) School transcripts.

(2) The pupil’s individualized learning plan, if applicable. For purposes of this
section, an individualized learning plan is a plan developed collaboratively by a pupil
and school personnel that identifies academic and career goals and how the pupil will
progress toward meeting those goals.

(3) The pupil’s individualized education program adopted pursuant to the federal
Individuals with Disabilities Education Act (20 U.S.C. Sec. 1400 et seq.), if applicable.

(4) The pupil’s plan adopted pursuant to Section 504 of the federal Rehabilitation
Act of 1973 (29 U.S.C. Sec. 794(a)), if applicable.

(5) Any academic and vocational assessments.

(6) An analysis of credits completed and needed.

(7) Any certificates or diplomas earned by the pupil.

(g) For each pupil detained for 20 consecutive schooldays or fewer, a copy of the
pupil’s individualized learning plan, if one exists, shall be made available by the
county office of education to the pupil upon the pupil’s release, if possible.

(h) The county office of education, in collaboration, as needed, with the county
probation department, shall establish procedures for the timely, accurate, complete,
and confidential transfer of educational records in compliance with state and federal
law.



(i) Notwithstanding any other law, this section applies to juvenile court schools
that are operated by, or as, charter schools. As used in this section, “county office of
education” includes a charter school that serves juvenile court school pupils.

(Amended by Stats. 2019, Ch. 756, Sec. 2. (AB 1354) Effective January 1,2020.)



