Juvenile Justice Commission
Delinquency Prevention Commission

JOINT MEETING MINUTES
February 24, 2026

Commissioners Present

Chair Johanna Rasmussen, Vice Chair Administration, Trena Patton, Vice Chair Membership,
Jennifer Blanco, Paul Bocanegra, Whitney Genevro, Jiya Venkatesh, Celina Chen (Zoom), Enya
Yuan, Shakeel Ali (arrived 6:50 PM)

Commissioners Absent
Niklas Klemmmer, Asteris Ling

Juvenile Court:
Hon. Susan Jakubowski, Juvenile Court Judge

Staff Present
Kim Boverio, Assistant County Clerk
Christina Falla: Supervisor Corzo’s Office

System Partners Present

Private Defender’s Office: Ron Rayes, Managing Attorney Juvenile Division

District Attorney’s Office - Nadia Hahn, Deputy District Attorney Juvenile Division

Probation: John Keene, Chief Probation Officer

Probation:Ivonne Bustos, Superintendent, Nora Cullen Assistant Deputy Chief, Margarita
Ochoa, Assistant Deputy Chief of Probation Services were present until 5:45pm

Fresh Lifelines for Youth (FLY) Maria Delgado, Tatiana Castenada

Board of Supervisors Liaison: Supervisor Noelia Corzo was present until 5:45 pm.

Christina Falla, Supervisor Corzo’s Office

System Partners: Absent

San Mateo County Office of Education: Sarah Notch

BHRS (Behavioral Health & Recovery Services): Regina Morena
HSA—-Children & Family Services: John Fong
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I.  Preliminary Business

a. Call to Order: The meeting was called to order at 5:15 pm by Commissioner
Johanna Rasmussen (Chair).

b. Translation Services Spanish translation services were available for meeting
participants on Zoom

c. Roll Call and Establish Quorum: A quorum was established.

d. Agenda Approved: Commissioner Yuen made a motion to approve the agenda as
distributed; Commissioner Blanco 2™ the motion. The agenda was reviewed and
approved unanimously as distributed.

e. Approval of Meeting Minutes: Commissioner Bocanegra made a motion to
approve the minutes as written. Commissioner Genevro 2™ the motion. The
January 27, 2026, joint meeting minutes were unanimously approved.

f. Update to Joint Meeting Schedule” The March 31, 2026 monthly meeting will
be moved to Tuesday, March 24, 2026, in observance of of the Holiday.

[I.  Oral Communications - Public Comment For Items Not on the Agenda
a. There was no No public comment

III.  System Partner Updates

a. Private Defender Program: Ron Rayes, Managing Attorney Juvenile Division
Monthly Data
e (Case Assignments: 30
o 10 Detentions: 4 involved 707(b) allegations
o 18 Out-of-custody arraignments: 13 involved 707(b) allegations

e Miranda Hotline:
o 24 calls were received
o Consultations were provided on all calls, no statements were given

e Record Sealings
o There were 4 record sealings

e Age Range of Clients
o 18 years: 0
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16 - 17 years: 16

15 years: 2

14 years and under: 4
Not classified: 2

o O O O

. District Attorney: Nadia Hahn, Deputy District Attorney Juvenile Division
Reporting period January 28, 2026 — February 24, 2026

e 27 New cases filed: 18 Felony and 9 Misdemeanor
e 11 cases were rejected or returned to Probation for informal supervision

County Office of Education: Sarah Notch
e Sarah Notch was not present and the County Office of Education did not
provide a written report in her absence.

. Probation Department: Ivonne Bustos, Superintendent Institutions and Margarita
Ochoa, Assistant Deputy Chief, Probation Services

Monthly Report:
e Probation Services
o 212 youth on supervised probation
o 102 youth currently going through court process
o 14 youth are on Diversion
o Total: 328 youth

e Staffing: Probation Officers
o 7 Probation Officers
e Demographics

o Gender:

o 73 female

o 254 male

o 1 non-binary
e Race

o 210 Hispanic

o 44 Black

o 24 White
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e Regional distribution
o North County: 73
o Central County: 78
o South County: 108

e Institutions
Juvenile Hall “Daily Snapshot”
e Population
o 38 Youth in custody
o 19 predisposition
o 9 post-disposition

Average Length of Stay: 23 days
Bookings: 20
Releases: 18
Electronic Monitoring Program —EMP
o 12 youth in program
o 4 referrals pending
o 3 Successful completions
o Average length of time on EMP: 48 days
Continuous Alcohol Monitoring Device— CAM
o 0 Referrals
o 0 Successful Completion

Secure Youth Treatment Facility:
e Population

o 9 youth
e Gender

o 8 males

o 1 female

e. Behavioral Health & Recovery Services: Regina Moreno
e Regina Moreno was not present. BHRS did not provide a written report in
her absence.
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f. Fresh Lifelines for Youth (FLY)
e Reentry Program Update: Maria Delgado Cruz, Reentry Case Manager
o 4 youth recruited
o 10 youth successfully completed the program
o Upcoming Event: Ceramics painting
o There are currently 6 youth on the waiting list

e Secure Track Update ( SYTF): Tati Castenada

o 9 youth; 8 males; 1 female
Provided 41.75 individual hours of case management
Currently building out a gender specific program for 1 female youth
One youth was the winner in the FLY art contest
8 youths are in currently college; 1 youth is graduating high school
in March and will then enroll in college
Prepping youth who will be going to school in person
FLY ordered and paid for shoes for ALL. SYTF youth with the
approval of the Probation Department

e FLY StayFly Program (Ages 18-25) — Liliana Chisler
o Caseload: 6 youth enrolled; 6 males; 1 closed out
o 6 youth on the wait list; 4 male; 2 female
o Future Event-Top Golf

o O O O

g. Board of Supervisors-Noelia Corzo
e Supervisor Corzo reported that the Juvenile Justice Study Session that date
for the Juvenile Justice Study Session that was reported out last month had
to be changed. The Board will be rescheduling the Study Session at their
upcoming retreat on March 3, 2026.
e Christina Falla will be the designated staff member to attend our meetings
going forward.

IV.  Presentation Bay Area Creative— Mike Taylor, Executive Director
a. Mr. Taylor presented on their groundbreaking poetry anthology program “Unheard
Voices™ at the Sonoma County Juvenile Hall.
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b. Meeting participants participated in a Creative Writing Exercise similar to to what
youth in the juvenile hall would engage in as part of their program using the
prompt “I Never Expected”

c. Mr. Taylor shared the poetry book that was created as part of the program. The book
contained the poetry and artwork of the students in who participated in the program.

d. The program was an overwhelming success and has been highlighted in the news
and events.

e. The cost of the program program is approximately $20,000

V. 2026 Juvenile Justice Realignment Block Grant Annual Plan

a. A discussion was held of the 2026 Juvenile Justice Realignment Annual Block
Grant Plan.

b. Commissioner Genevro made a motion to hold a study session to discuss the plan
and provide formal recommendations and feedback at the DJJ Realignment
Subcommittee meeting (currently scheduled for May). Commissioner Blanco 2™ the
motion; Motion passed unanimously.

VI. Commission Liaison and Subcommittees Updates
a. Education:

e Commissioner Blanco-2/10-OYCR education committee met and discussed
the Rising Scholars Program; requests funding the Chair to attend the
conference in May;

New Interim School Superintendent Marco Chavez;
The SMC County Board of Education requests the JJDPC present at one of
their meetings.

e Prevention in Action: Commissioner Blanco-no new information at this
time. Currently discussing what the event in September will look like.

b. YSC Study Session: Commissioner Rasmussen-study session has been postponed.

c. Outreach to Youth and Families: Commissioner Rasmussen reported that
Commissioner Bocanegra worked with Faith In Action to pay rent for the families
of our justice involved youth. He is working to find other funding sources;
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d. Donations are needed for youth rentering the community from Juvenile Hall:
specially, white t-shirts, underwear and socks. Please contact Commissioner
Rasmussen to donate items or obtain additional information on how to fill this
critical gap.

e. CJJCC: Commissioner Rasmussen: The California Juvenile Justice Collaborative
meeting is held the 2™ Monday each month at noon.

Matters of Commission Interest
a. Board of State and Community Corrections (BSCC)
e Title 15 and Title 24 Revisions-almost finished so that they align.
e Title 15 Corrective Action Plan (CAP) Standards-no new information
b. Commissioner Bocanegra shared that received a concern from a youth who has
received a letter from Selective Service requiring them to register for Selective
Service; from the Department of War.
c. Judge Susan Jakubowski inquired about the need to administer the oath of office to
Commissioners who were recently reappointed..The oaths will be administered at our
march 24, 2026 meeting.

Announcements

a. The March JJDPC meeting will be held on Tuesday, March 24 due to the county
holiday on March 31, 2026.

b. Commissioner Ali announced:

e The Daly City Youth Healthcare Center is rebranding. They will see youth up
to age 25 and is available to all San Mateo County residents for medical and
mental health.

e Jefterson Union High School District will hold an event on March 17, 2026
from SPM-7PM

e Renaissance Entrepreneurship Center will hold a small business starter series
on March 2, 9, 16, 23 in North Fair Oaks.

Adjournment
The meeting was adjourned at 7:05 PM.



