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AGENDA

Public comment for items not listed on the agenda will be taken under Item II. If
you wish to speak on an agenda item, please fill out a speaker form or raise your
hand on Zoom so we can recognize you at the right time. You are not required to
provide identifying information; a name or identifier is only requested so you may
be recognized when called upon to speak.

I.  Preliminary Business
a. Call to Order
b. Translation Services for JJIDPC meetings
c. Leave of Absence Youth Commissioner Jiya Venkatesh
d. Roll Call and Establish Quorum
e. Agenda Review and Approval
f. Approval of Meeting Minutes

e March 24, 2026
e April 28,2026
g. Membership Committee Recommendations for Appointment:
e Vote to recommend the appointments of:
e Kelly Delaney
e (Chelsea Bonini
h. Resignation of Youth Commissioner Niklas Klemmer

II. Oral Communications - Public Comment

This item provides an opportunity for public comment on items not on the
agenda. Time limit: three (3) minutes per person. There will be an
Opportunity for public comment on agenda items as they are considered.

III.  Updates from System Partners
a. Private Defender Program: Ron Rayes
b. District Attorney: Nadia Hahn
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c. Probation Department: John Keene, Chief, Ivonne Bustos,
Superintendent,

d. County Office of Education: Dr. Jimenez

e. BHRS: Elizabeth Alvarez, Clinical Services Manager

f. Board of Supervisors: Supervisor Noelia Corzo/ Christina Falla

g. Fresh Lifelines for Youth:

h. HSA-Children and Family Services: John Fong

IV.  Delinquency Prevention Work Plan
a. Form Subcommittee to develop and present a 2026 Work Plan for
Commission approval.

V. Legislative Updates: Receive updates on pending juvenile justice

legislation
a. SB1009: Least Restrictive Alternatives for Youth (Becker)

SB1157: SYTF Least Restrictive Programs
AB1646: The Hug Act
AB1659: Transition Planning for Incarcerated Youth
AB1886: Ending Endless Probation- Follow-Up Bill
AB1902: Extending SYTF Commitments

o oo o

VI. 2026 Annual Retreat
a. Planning and date selection

VII. Liaison and Subcommittees Updates

a) Court Liaison: Meeting June 12, 2026
b) Board of Supervisors: Contract Approvals
c) 2026 Inspection Teams

VIII. Matters of Commission Interest

IX. Adjournment
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Public Participation Instructions

Join In Person

Meeting Location

Manzanita Hall
500 County Center, 1st Floor
Redwood City, CA 94063

The entrance to Manzanita Hall is located outside of the building facing Marshall Street

Join Zoom Meeting
Please click the link below to join the meeting online:

https://smcgov.zoom.us/j/87211026079

Webinar ID: 872 1102 6079

Join by phone: +1 669 900 6833

Spanish translation services are available to attendees via Zoom video conference.

If you wish to speak to the Commission during public comment, you may raise your hand
using Zoom with the Reactions button at the bottom of your screen, or indicate that you
would like to speak if you are attending in person. If you have any materials that you
wish distributed to the Commission and included in the official record, please send them

via email to sanmateojjdpc@gmail.com, prior to the meeting and attach the materials.
Next Meeting
Tuesday, July 28, 2026 at 5:15 p.m.
Monthly meetings are held in the same location each month

Meetings are accessible to people with disabilities. Individuals who need special
assistance or a disability-related modification or accommodation (including auxiliary aids
or services) to participate in this meeting, or who have a disability and wish to request an
alternative format for the agenda, meeting notice, agenda packet or other writings that
may be distributed at the meeting, should contact Connie Juarez-Diroll
cjuarez-diroll@smecgov.org at least 72 hours in advance of the meeting to enable the
County to make reasonable arrangements to ensure accessibility to this meeting and the
materials related to it.
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Commissioners Present
Chair Johanna Rasmussen, Vice Chair Membership, Jennifer Blanco, Vice Chair Administration,
Trena Patton, Paul Bocanegro, Shakeel Ali, Niklas Klemmer, Asteris Ling, Celina Chen

Commissioners Attending Remotely Pursuant to AB 2447
Whitney Genevro

Commissioners Absent
Jiya Vakatesh and Enya Yuan

Youth Commissioner Liaison
Present: Revant Dadoo

Presiding Judge of the Juvenile Court
Present: The Honorable Judge Susan I. Etezadi

Board of Supervisors Liaison
Absent: Supervisor Noelia Corzo and Christina Falla: No Report Provided

County Staff
Present: Kim Boverio, Assistant Clerk of the Board

System Partners Present

Private Defender Program: Ron Rayes, Managing Attorney Juvenile Division

Probation: John Keene, Chief, Nora Cullen, Deputy Chief Ivonne Bustos, Superintendent
Behavioral Health & Recovery Services (BHRS) Elizabeth Alvarez, Clinical Services Manager
County Office of Education: Marco Chavez, Interim Superintendent, Sarah Notch Liaison
Fresh Lifelines for Youth (FLY): Maria Delgado

System Partners: Absent - Provided a Written Report in Advance of Meeting
District Attorney: Nadia Hahn, Deputy District Attorney, Juvenile Division
Children & Family Services: John Fong, Director



Juvenile Justice Commission
Delinquency Prevention Commission

Joint Meeting Minutes
March 24, 2026, 5:15 - 7:15 p.m.

I.  Preliminary Business
a. Call to Order: Chair Rasmussen called the meeting to order at 5:15 pm.
b. Translation Services: Spanish translation services were available for meeting
participants on Zoom
c. Roll Call and Establish Quorum A quorum was established.
d. Agenda Review and Approval
e Commissioner Ling: Motion to approve agenda as distributed:
e Motion was 2" by Commissioner Bocanegra
e The agenda was unanimously approved as distributed.
e. Approval of Meeting Minutes
e Motion to approve February 24, 2026 meeting minutes:Commissioner Blanco
e Motion 2™ by Commissioner Bocanegra.
e Meeting Minutes for February 24, 2026, were unanimously approved.
f. Commissioner Reappointments:
e The following Commissioners were sworn in:
e Jennifer Blanco
e Shakeel Ali
e Niklas Klemmer

II. Oral Communications — Public Comment

a. There was no public comment

III.  Presentation: Pathways to Stability Mentorship and Reentry Support for Justice
Involved-Youth. Youth, Cre8innovations, John Lam, Executive Director

a. The Commission received a comprehensive presentation on Legacy House, a Bay
Area based Least Restrictive Program for youth stepping down from SYTF’s option
for San Mateo County SYTF Youth.

b. The Commission was extremely impressed with the presentation and video. Following
discussion, the Commission expressed strong support for Legacy House, recognizing it
as an invaluable resource and opportunity for the San Mateo County SYTF youth.

IV.  Delinquency Prevention

a. Education Code Section 48647: Transition planning for incarcerated youth
incarcerated for 30 days or more.


https://drive.google.com/file/d/1TkY-8bftK8uxYRANIS2A2y8l9jmLSuBS/view?usp=share_link
https://drive.google.com/file/d/10SKGPQxbsa6cOA6-f-7SK1sSbAtnrddP/view?usp=sharing
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a. Commissioner Rasmussen gave a brief history of the long standing issues
youth have had enrolling in school upon their release from the juvenile hall.
The problem is so prevalent that Judge Etezadi has drafted a letter that
students bring with them when enrolling in school that outlines their right to
enroll under the law. The Private Defender Program has also partnered with
the Stanford Law Center, whose interns will actually go with students and
parents to enroll the youths in school. Commissioner Rasmussen noted that
she routinely receives calls from youth and families throughout the County
who have been unable to enroll in school and personally accompanies them to
complete the enrollment process. School districts have also reported a lack of
coordination and communication with the San Mateo County Office of
Education (SMCOE) and the lack of notice that these students are either
returning or enrolling in school. Chief John Keene expressed frustration and
reported that previous efforts to address the issue had been halted by legal
counsel for the SMCOE. These critical gaps are causing students to sometimes
miss weeks of school, require parents take off multiple days of work to enroll
their children, and have even resulted in youth dropping out of school all
together.

b. It should be noted that last year, the average number of releases each month
was 19, with a median length of stay is 25 days. Most youth do not even meet
the 30 day threshold. These figures and experiences have consistently raised
concerns regarding compliance with Education Code section 48647.

¢. The lack of educational transition planning have been raised in each of the
commission’s annual educational evaluations and the commission was advised
by Sarah Notch, that the required policies and documents were in the process
of being revised and not available.

d. As o0f2022, the SMCOE contracts with Dr. Jennifer Izant Gonzales, Senior
Director of Alternative Education for the Santa Cruz County Office of
Education to conduct its mandated Juvenile Court School Program Review
and Evaluation. Dr. Izant- Gonzales has consistently reported compliance with
Section 1370(g), despite documented evidence that the statutory and
regulatory requirements were not being met.
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e. The Commission's concerns were validated when Marco Chavez, Interim
Superintendent of the San Mateo County Office of Education, reported to
Commissioner Rasmussen that the SMCOE was not in compliance and lacked
the required transition planning policies and MOUs with the Probation
Department. There is pending state legislation that would also assign
transition planning to County Office off Education, Probation, AND School
Districts.

f. Commissioner Rasmussen is now working with Superintendent Chavez and
Moniay Wade, Deputy Probation Chief to ensure these policies are adopted by
the County Board of Trustees and the MOU’s are put in place, so transition
planning can begin as soon as possible.

V.  Updates from System Partners
a. Private Defender: Ron Rayes, Managing Attorney Juvenile Division
a. Case Assignments:
e Detentions: 10
e 4 involving 707(b) allegations
® 4 Out of Custody Arraignments

e 3 involving 707(b) allegations
b. Miranda Hotline Calls

e 19 calls were received

e 18 consulted with an attorney

e 1 was detained and released without consulting an attorney
¢. Sealing Petitions: 13

d. Age Range of Clients:

18 years: 0

16-17 years: 12

15 years: 2

14 years and under:
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b. District Attorney: Nadia Hahn, Deputy District Attorney Juvenile Division
a. Written report for February 25, 2026-March 23, 2026 provided.

41 New cases filed:

e 20 Felony

e 20 Misdemeanor

e | Infraction

c. Probation Department: Ivonne Bustos, Superintendent, Nora Cullen, Asst.Deputy Chief
a. Monthly Report: Probation Services
e 201 Youth on supervised probation

e 83 Youth going through court process
e 18 youth are on Diversion
o Total: 302 youth
e Staffing: Probation Officers
o 6 Probation Officers
e Demographics
e :Gender
o 69 Female
o 232 Male
o 1 Non-binary
e Race
o 204 Hispanic
o 38 Black
o 22 White

e Regional Distribution
o North County: 75
o Central County: 70
o South County: 103
o Out of County: 36
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b. Monthly Report: Institutions
a. Juvenile Hall
e Population: 37
o 11 predisposition
o 12 post-disposition
o Average Length of Stay: 66 days

e Bookings: 11
e Releases: 15
e Electronic Monitoring Program —EMP
o 11 youth in program
o 5 referrals pending
o 3 Successful completions
o Average length of time on EMP: 66 days
e Continuous Alcohol Monitoring Device-CAM

o 0 Referrals
o 0 Successful Completion

b. Secure Youth Treatment Facility
e Population: 10 youth

e Gender
o 9 males

o 1 female
d. County Office of Education: Sarah. Notch
a. Monthly Report: Court and Community Schools, Hillcrest School:
e 22 Students:
o 9™ grade: 6
o 10" grade: 6
o 11™grade: 9
o 12" grade: 5
e Students with IEP’s: 10 youth
e Students with 504 Plans: 1 youth
e Students who are English Language Learners: 4

Students finished 15-day career technical education program focused on STEM careers.
Sarah Notch is moving to Special Services. Dr. Jesus Jimenez will assuming her duties.
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Fresh Lifelines for Youth (FLY) Maria Delgado Cruz, Reentry Case Manager
a. Reentry Program Update:
e 11 youth are receiving reentry services
e 2 youth are on the waitlist for reentry services
e Employment
o 2 youth applied for jobs
o 1 youth obtained employment
e (Quarterly Outing

o 4 youths recently went to “Color Me Mine” and painted
ceramics.
b. REPS Program: SYTF/SOARR Youth Update: Tati Castenada, Case Manager

e Serving: 9 youth
o 8 Males
o 1 Female
o 41.75 individual case management hours provided
e Educational Goals
o & youths are in college
o 1 youth is graduating high school in March and has been chosen
to give the speech at graduation. This youth plans to enroll in
college.
e Currently Working on:
o Filling the need for gender specific program for the female
youth.
o Preparing youth who will be attending in-person classes
Fly Art Contest: An youth was recently selected as the winner.
Athletic Shoes: Probation requested FLY purchase new athletic shoes
for all SYTF youth. FLY was able to purchase the “New Balance”
shoes identified by probation for approx. $1,500.00.
c. StayFly Program (Ages 18-25) — Liliana Chisler
e 10 youth enrolled in the program
o 2 female
o 8 males
e Quarterly Outing: Top Golf
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f.  BHRS: Elizabeth Alvarez: Clinical Services Manager

a. Retirement of Regina Moreno. Elizabeth Alvarez is the new BHRS Staffing:

b. Clinicians: 2 full-time clinicians are currently being onboarded. There are now
currently 3 full-time clinicians including the supervisor who also carries a
small caseload. This was a huge improvement as the facility had been
operating with 1 BHRS Clinician for almost a year.

c. An AOD Case manager was hired: Dawn (last name not provided).
The curriculum is currently being developed and is expected to be
implemented in before summer.

e. Substance Use and Addiction educational services have been provided by
Correctional Health, and the Addiction Education Society.

f. This is a newly funded position created by BHRS in partnership with
Probation.

g. Itisunclear what services the new AOD case manager will be able to provide
as she is not certified.

g. There are plans to hire a family partner and program specialist

h.  HSA-Children and Family Services-John Fong
a. Due to an ongoing scheduling conflict, Director Fong will provide a written
monthly report, including the number of youth placed, placement counties,
and demographic breakdown.

h.  Board of Supervisors: -Noelia Corzo and Christina Falla
a. Absent: No report provided

VI. Liaison and Subcommittees Updates

a. Education: Commissioner Blanco: The OYE Youth leadership COngerence will take
place on Saturday, March 28, 2026 at Canada College from 9AM—2PM. This is a free
conference available to all youth in San mateo County..

b. Outreach to Youth and Families: Commissioner Rasmussen thanked Trustee Chelsea
Bonini for her generous contribution and for answering last month’s call to provide
basic support (underwear, socks, and t-shirts) to our system-impacted youth.

c. 2026 Juvenile Justice Realignment Block Grant Plan:
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d. JIDPC held a study session on March 18, 2026 to gather recommendations to bring
forward at the upcoming DJJ Realignment Subcommittee meeting on March 30, 2026
from 12PM-2PM. The hybrid meeting is open to public and will be held at the Youth
Services Center in the Chief’s Conference Room from 12-2.

e. CJJCC: Juvenile Justice Commission Needs Assessment; went live today with an
email sent to all Juvenile Justice Commissioners in the state. Survey data is being
collected by OYCR and identifying information will remain confidential.

VII.  Matters of Commission Interest
a. Commissioner Ali informed that the Daly City Health Center is now called Youth
Point Health. Services are available for San Mateo County youth.
b. Office of Youth and Community Restoration (OYCR): Issued a technical assistance
brief, “ Understanding California’s Youth Arrest Trends”, that was included in the
agenda packet

VIII. Announcements:
a. NONE

IX.  Adjournment:
a. The meeting was adjourned at 7:09 PM.



COUNTY OF SAN MATEO

* HUMAN SERVICES AGENCY

Monthly Report for Juvenile Justice and Delinquency Prevention Commission
Report Period: 4/1/2026 To 4/1/2026

1. Placement County, Minors and Nonminors by Race/Ethnicicy

Children and Family Services

CWS Data Extract Date: 4/1/26

In County Minor Non-minors
Ethnicity/Race Count Percentage Count Percentage Sum Percentage
Asian/Pacific Islander 3 71% 2 11.1% 5 8.3%
Black 5 11.9% 2 11.1% 7 1.7%
Latino 29 69.0% 13 72.2% 42 70.0%
White 5 11.9% 1 5.6% 6 10.0%
In County Total 42 100.0% 18 100.0% 60 100.0%
In County Rate 56.8% 52.9% 55.6%
2. Bay Area Counties, Minors and Nonminors
Minor Non-minors
County Type Count Percentage Count Percentage Sum Percentage
Bay Area Counties* 77.0% 28 82.4% 85 78.7%
Other Counties 23.0% 6 17.6% 23 21.3%
Out of County Total 100.0% 34 100.0% 108 100.0%

* Bay Area Counties include Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano and Sonoma

3. Relative/Non-Relative Extended Family Member (NREFM) Placements*

Relative NREFM Non-relative
Ethnicity/Race Count Percentage Count Percentage Sum Percentage
Asian/Pacific Islander 5 9.3% 5 6.3%
Black 7 26.9% 11 20.4% 18 22.5%
Latino 18 69.2% 34 63.0% 52 65.0%
White 1 3.8% 4 7.4% 5 6.3%
Total 26 32.5% 54 67.5% 80 100.0%

* Excludes Youth in Supervised Independent Living Program (Caregiver type is Self) and Placement Home Types of Guardian Home,

4. Youth in Short-Term Residential Therapeutic Program (STRTP) by Race and Ethnicity

Ethnicity/Race Count of Clients In Foster Care Percentage
Latino 6 100.0%
Grand Total 6 100.0%

CONFIDENTIALITY NOTICE: The client identifying data contained in this report is protected by California Welfare and Institutions Code (WIC) Section 827.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=WIC&sectionNum=827.

Out-of-county Minor Non-minors
Ethnicity/Race Count Percentage Count Percentage Sum Percentage
Asian/Pacific Islander 2 6.3% 2 12.5% 4 8.3%
Black 11 34.4% 3 18.8% 14 29.2%
Latino 19 59.4% 10 62.5% 29 60.4%
White 1 6.3% 1 2.1%
Out of County Total 32 100% 16 100.0% 48 100.0%
Out of County Rate 43.2% 47.1% 44.4%
5. Youth in 241.1 Status by Race and Ethnicity
Ethnicity/Race Count (241.1) Percentage
Black 1 33.3%
Latino 2 66.7%
Grand Total 3 100.0%
Page 1 of 1




Juvenile Services

San Mateo County Juvenile Services & Institutions Data

AVERAGE CASELOADS Q3 FY 24-25 Q4 FY 24-25 Q1 FY 25-26 Q2 FY 25-26
Diversion 54 15% 36 10% 16 5% 22 6%
Court 119 33% 126 35% 112 32% 100 29%
Supervision 185 52% 197 55% 221 63% 217 64%

TOTAL 358 100% 359 100% 349 100% 339 100%

RACE/ETHNICITY 3/28/2025 6/30/2025 9/30/2025 12/31/2025
Asian 20 6% 17 5% 17 5% 14 4%
Black 37 10% 37 10% 42 12% 41 12%
Hispanic/Latino 194 54% 195 54% 218 63% 212 64%
Native Hawaiian/Pacific Islander 8 2% 13 4% 20 6% 21 6%
White 33 9% 34 9% 33 10% 27 8%
Other or Unknown 67 19% 64 18% 16 5% 15 5%

TOTAL 359 100% 360 100% 346 100% 330 100%

GENDER 3/28/2025 6/30/2025 9/30/2025 12/31/2025
Female 83 23% 85 24% 81 23% 75 23%
Male 275 77% 275 76% 264 76% 254 77%
Transgender 1 0% 0 0% 1 0% 1 0%

TOTAL 359 100% 360 100% 346 100% 330 100%

CITY 3/28/2025 6/30/2025 9/30/2025 12/31/2025
Atherton 0 0% 0 0% 0 0% 0 0%
Belmont 11 3% 11 3% 10 3% 13 4%
Brisbane 0 0% 0 0% 0 0% 0 0%
Burlingame 10 3% 14 4% 12 3% 10 3%
Colma 1 0% 1 0% 1 0% 1 0%
Daly City 38 11% 30 8% 37 11% 39 12%
East Palo Alto 47 13% 40 11% 38 11% 34 10%
El Granada 1 0% 1 0% 0 0% 1 0%
Foster City 5 1% 5 1% 5 1% 6 2%
Half Moon Bay 10 3% 8 2% 9 3% 7 2%
Hillsborough 1 0% 1 0% 2 1% 2 1%
Menlo Park 7 2% 8 2% 5 1% 7 2%
Millbrae 5 1% 9 3% 7 2% 5 2%
Montara 0 0% 0 0% 1 0% 1 0%
Moss Beach 2 1% 2 1% 2 1% 1 0%
Pacifica 7 2% 9 3% 10 3% 10 3%
Pescadero 1 0% 2 1% 0 0% 0 0%
Portola Valley 1 0% 1 0% 0 0% 0 0%
Redwood City 61 17% 65 18% 67 19% 60 18%
San Bruno 18 5% 20 6% 13 1% 13 1%
San Carlos 4 1% 3 1% 5 1% 4 1%
San Gregorio 0 0% 0 0% 0 0% 1 0%
San Mateo 52 14% 59 16% 50 14% 49 15%
South San Francisco 19 5% 20 6% 21 6% 25 8%
Woodside 1 0% 1 0% 0 0% 0 0%
Out of County 57 16% 50 14% 51 15% 41 12%

TOTAL 359 100% 360 100% 346 100% 330 100%
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San Mateo County Juvenile Services & Institutions Data

Institutions Youth Services Center-Juvenile Hall

YSC-JUVENILE HALL
Total Number of Bookings
In-County Youth

Q3 FY 24-25

Q4 FY 24-25

Q1 FY 25-26

Q2 FY 25-26

64 (54 unique)

63 (54 Unique)

45 (37 Unique)

49 (46 unique)

56 (46 unique)

51 (43 Unique)

38 (30 Unique)

33 (31 Unique)

Out-of-County Youth 8 (8 unique) 12 (12 Unique) 7 (7 Unique) 16 (15 Unique)
Average Age at Booking 16 16 16 16
Race/Ethnicity of Bookings Q3 FY 24-25 Q4 FY 24-25 Q1 FY 25-26 Q2 FY 25-26
Asian 2 4% 2 4% 1 3% 0 0%
Black 8 15% 7 13% 5 14% 8 17%
Hispanic/Latino 37 69% 37 69% 24 65% 30 65%
Native Hawaiian or Pacific Islander 1 2% 1 2% 3 8% 1 2%
White 2 4% 11% 11% 11%
Middle Eastern - - - - - - - -
Other 4 7% 1 2% - - 2 1%
TOTAL 54 100% 54 100% 37 100% 46 100%
Total Number of Releases 46 65 46 50
Average Length of Stay 42 days 37 days 44 days 24 days
Median Length of Stay 10 days 7 days 24 days 24 days
Average Daily Population 28 38 33 36
YSC-JH 24 32 25 28
SOARR (SYTF) 4 6 8 8
Offense Level/Monthly Snapshots Q3 FY 24-25 Q4 FY 24-25 Q1 FY 25-26 Q2 FY 25-26
Felony 23 96% 29 94% 22 88% 26 93%
Misdemeanor 1 4% 2 6% 3 12% 2 7%
Race/Ethnicity Snapshot (YSC-JH) 3/28/2025 6/30/2025 9/30/2025 12/31/2025
Hispanic 26 76% 19 66% 19 70% 16 62%
Black 2 6% 4 14% 3 11% 4 15%
Asian 2 6% - - 1 4% 0 0%
Native Hawaiian/Pacific Islander 1 3% 1 3% 2 7% 1 4%
White - - 1 3% 1 4% 2 8%
Other Race 3 9% 4 14% 1 4% 3 12%
ELECTRONIC MONITORING (EMP) Q3 FY 24-25 Q4 FY 24-25 Q1 FY 25-26 Q2 FY 25-26
Total Number of Referrals 22 28 20 22
Average Daily Active Cases 9 11 12 15
Bookings for EMP Violations 9 5 8 4
Average Length of Time on EMP 47 days 46 days 43 days 48 days
ALCOHOL MONITORING (CAM) Q3 FY 24-25 Q4 FY 24-25 Q1 FY 25-26 Q2 FY 25-26
Total Number of Referrals 2 1 2 2
Average Daily Active Cases 2 0 2 0
Bookings for CAM Violations 3 0 2 0
Average Length of Time on CAM 61 days - 37 days 29 days

Methodology

Average Caseloads: Based on monthly point-in-time data during the report period.
Race/Ethnicity, Gender, and City: Point-in-time data for youth on open cases on the last business day of each month.

Releases from Juvenile Hall: Data is based on daily releases during the reporting period. Excludes "weekenders" (i.e., youth order to serve time over a series of

weekends).

Average Length of Stay (ALOS): ALOS is calculated by averaging the days in custody or on EMP/CAM for youth released during the period.The median length of stay

is the middle value when all stays are arranged in order. Excludes "weekenders."

Average Daily Population: Based on daily 6 am counts.

Offense Level: Based on monthly point-in-time data during the report period.
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State of California
EDUCATION CODE

Section 48647

48647. (a) Local educational agencies are strongly encouraged to enter into
memoranda of understanding and create joint policies, systems, including data sharing
systems, transition centers, and other joint structures that will allow for the immediate
transfer of educational records, create uniform systems for calculating and awarding
course credit, and allow for the immediate enrollment of pupils transferring from
juvenile court schools.

(b) As part of their existing responsibilities for coordinating education and services
for youth in the juvenile justice system, the county office of education and county
probation department shall have a joint transition planning policy that includes
collaboration with relevant local educational agencies to improve communication
regarding dates of release and the educational needs of pupils who have had contact
with the juvenile justice system, to coordinate immediate school placement and
enrollment, and to ensure that probation officers in the community have the information
they need to support the return of pupils who are being transferred from juvenile court
schools to public schools in their communities.

(c) As part of the joint transition planning policy required under subdivision (b),
the county office of education shall assign transition oversight responsibilities to
existing county office of education personnel who will work in collaboration with
the county probation department, as needed, and relevant local educational agencies
to ensure all of the following:

(1) The transfer of complete and accurate education records, including the pupil’s
individualized education program adopted pursuant to the federal Individuals with
Disabilities Education Act (20 U.S.C. Sec. 1400 et seq.) and the pupil’s plan adopted
pursuant to Section 504 of the federal Rehabilitation Act of 1973 (29 U.S.C. Sec.
794(a)), if applicable, within 72 hours of the pupil’s release from the juvenile detention
facility.

(2) Access to information about postsecondary academic and vocational
opportunities, including college financial aid programs.

(3) The implementation of the pupil’s transition plan, if one exists.

(d) As part of the joint transition planning policy required under subdivision (b),
the county office of education personnel assigned transition oversight responsibilities
shall work in collaboration with the county probation department, as needed, and
relevant local educational agencies to facilitate all of the following:

(1) The immediate enrollment in an appropriate public school in their community
when a pupil is transferred from the juvenile court school.



(2) The acceptance, upon enrollment by the pupil in a public school, of course
credits, including partial credits, for coursework completed in the juvenile court
school, pursuant to subdivision (b) of Section 51225 .2.

(3) The immediate placement in appropriate courses, based on coursework
completed by the pupil, pursuant to subdivision (d) of Section 51225.2.

(4) The transfer of complete and accurate education records, including the pupil’s
individualized education program adopted pursuant to the federal Individuals with
Disabilities Education Act (20 U.S.C. Sec. 1400 et seq.) and the pupil’s plan adopted
pursuant to Section 504 of the federal Rehabilitation Act of 1973 (29 U.S.C. Sec.
794(a)), if applicable, when a pupil enters the juvenile court school.

(e) Each pupil detained for more than 20 consecutive schooldays shall have an
individualized transition plan developed by the county office of education in
collaboration with the county probation department, as needed. The individualized
transition plan shall be developed before the pupil’s release and reviewed and revised
as needed, and shall address, but not be limited to, both of the following:

(1) The academic, behavioral, social-emotional, and career needs of the pupil.

(2) The identification and engagement of programs, including higher education
programs, services, and individuals to support a pupil’s successful transition into and
out of the juvenile detention facility.

(f) Each pupil detained for more than 20 consecutive schooldays shall have all of
the following accessible to the holder of the educational rights for that pupil upon the
pupil’s release from the juvenile detention facility:

(1) School transcripts.

(2) The pupil’s individualized learning plan, if applicable. For purposes of this
section, an individualized learning plan is a plan developed collaboratively by a pupil
and school personnel that identifies academic and career goals and how the pupil will
progress toward meeting those goals.

(3) The pupil’s individualized education program adopted pursuant to the federal
Individuals with Disabilities Education Act (20 U.S.C. Sec. 1400 et seq.), if applicable.

(4) The pupil’s plan adopted pursuant to Section 504 of the federal Rehabilitation
Act of 1973 (29 U.S.C. Sec. 794(a)), if applicable.

(5) Any academic and vocational assessments.

(6) An analysis of credits completed and needed.

(7) Any certificates or diplomas earned by the pupil.

(g) For each pupil detained for 20 consecutive schooldays or fewer, a copy of the
pupil’s individualized learning plan, if one exists, shall be made available by the
county office of education to the pupil upon the pupil’s release, if possible.

(h) The county office of education, in collaboration, as needed, with the county
probation department, shall establish procedures for the timely, accurate, complete,
and confidential transfer of educational records in compliance with state and federal
law.



(i) Notwithstanding any other law, this section applies to juvenile court schools
that are operated by, or as, charter schools. As used in this section, “county office of
education” includes a charter school that serves juvenile court school pupils.

(Amended by Stats. 2019, Ch. 756, Sec. 2. (AB 1354) Effective January 1,2020.)
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Delinquency Prevention Commission

Joint Meeting Minutes
April 28, 2026, 5:15 - 7:15 p.m.

Commissioners Present
Chair Johanna Rasmussen, Vice Chair Membership, Jennifer Blanco, Vice Chair Administration,
Trena Patton, Paul Bocanegro, Whitney Genevro, Jennifer Blanco, Shakeel Ali, Celina Chen

Commissioners Attending Remotely Pursuant to AB 2447
Asteris Ling

Commissioners Absent
Niklas Klemmer

Juvenile Court
Present: The Honorable Susan M. Jakubowski and the Honorable Amara Lee

Board of Supervisors Liaison
Supervisor Noeila Corzo and Christina Falla

County Staff
Present: Kim Boverio, Assistant Clerk of the Board

System Partners Present

Private Defender Program: Ron Rayes, Managing Attorney Juvenile Division
District Attorney: Nadia Hahn, Deputy District Attorney, Juvenile Division
Probation: John Keene, Chief Probation Officer

County Office of Education: Sarah Notch, Liaison SMCOE
Fresh Lifelines for Youth (FLY): Maria Delgado

System Partners Absent: Written Report Provided in Advance of Meeting
Children & Family Services: John Fong, Director

System Partners Absent:Behavioral Health & Recovery Services (BHRS) Elizabeth Alvarez,
Clinical Services Manager
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Juvenile Justice Commission
Delinquency Prevention Commission

Joint Meeting Minutes
April 28, 2026, 5:15 - 7:15 p.m.

Preliminary Business

a. Call to Order: Chair Commissioner called the meeting to order at 5:16 pm

b. Translation Services: Spanish translation services were available for meeting

participants on Zoom
c. Roll Call and Establish Quorum: A quorum was established.
d. Agenda Review and Approval
e A Motion to approve the agenda as distributed with the additional

information. “The resignation of Enya Yuan.” Commissioner Rasmussen
announced the resignation of Commissioner Enya Yuan, who accepted an
opportunity outside the county and no longer meets the residency.
requirement for Commission service.
Motion to approve the agenda as amended:: Commissioner Bocanegra.
Commissioner Blanco 2™ the motion.
Motion to approve the amended meeting agenda was passed unanimously.
The commission wishes to thank Enya Yuan for her service and wishes her
the best.

Oral Communications — Public Comment
a. There were no public comments

Presentation: Rachel’s Challenge: Kristi Krings, CEO

Rachel's Challenge was founded in honor of Rachel Scott, the first student killed in the
Columbine High School tragedy 27 years ago. After her death, her journals, writings, and
essay, My Ethics; My Codes of Life, revealed a remarkable vision of compassion and
kindness that became the heart of the organization's mission and continue to inspire its
work today. They are the world's most comprehensive multi-tier, evidence-based school
violence prevention program. The internationally recognized initiative addresses the root
causes of school violence, bullying, prejudice, and self-harm by fostering hope, resilience,
and belonging, creating positive school cultures where students can thrive academically,
socially, and emotionally.
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Updates from System Partners:
Juvenile Court: The Honorable Judge Susan Jakubowski and Honorable Judge
Amara Lee

e Chair Rasmussen had the honor of welcoming the Honorable Judge Susan

Jakubowski and the Honorable Judge Amara Lee to the meeting. Both
Judges introduced themselves and shared updates on their new judicial
assignments and roles. Judge Jakubowski currently serves on the Juvenile
Court and is our incoming Presiding Judge of the Juvenile Court. Both
judges recently toured the Juvenile Hall and Secure Youth Treatment
Facility (SYTF). Judge Lee shared that she was excited to begin her new
assignment, her gratitude for being part of this community, and is looking
forward to moving forward in a positive way. Judge Jakubowski expressed
their shared enthusiasm for working with this population of youth and
emphasized her commitment to listening to all, values everyone’s input,
and looks forward to working with the Commission.

b. Private Defender Program: Ron Rayes, Managing Attorney Juvenile Division

Case Assignments:
e 51 Cases
e Detentions: 8
o 1 involved 707(b) allegation(s)
e 32 Out of Custody Arraignments
o 3 involve 707(b) allegations
o Sealing Petitions: 12
O

b. Miranda Hotline Calls

e C(alls
o 24 calls were received
o 24 consulted with an attorney
o No interrogations were conducted

e Age of clients calling the hotline
o 18+ years: 0
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o 16-17 years: 15
o 15years: 5
o Under 14 years: 4

b. District Attorney: Nadia Hahn, Deputy District Attorney Juvenile Division
a. Case Filings: Reporting period March 25, 2026 — April 28, 2026

e 57 New cases filed
29 Felony
27 Misdemeanor
1 infraction
28 Rejected or referred for diversion
c. Probation Department: The following written report was provided in advance.

a. Monthly Report: Probation Services
e 196 youth on supervised probation
e 93 Youth going through court process
e 31 youth are on Diversion
o Total: 320 youth
Staffing: Probation Officers: 7

Demographics
Race
o 14 Asian
o 39 Black
o 209 Hispanic
o 16 Native Hawaiian/Pacific Is;lander
o 26 White
o 16 Other or Unknown
e Gender
o Female: 72
o Male: 247

o Non-binary: 1

e Active Cases by Region
o North County: 80
o Central County: 77
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o South County: 99
o Coastal: 25
o Out of County: 39

b. Monthly Report: Institutions
e Juvenile Hall
e Population
o Pre-disposition: 19
o Post-disposition: 10
o Average length of stay: 41
e Bookings: 19
e Releases: 12
e Electronic Monitoring Program (EMP)
o 5 Referrals:
o 3 Successful Completions
o Average length of participation: 60 days
e Continuous Alcohol Monitor (CAM)
o 1 Referrals
o 1 Successful Completion
c. Secure Youth Treatment Facility
e Population: 11 youth
o Gender
e Males: 10
o Female: 1
e Race:
o All 11 youth are Hispanic

d.  County Office of Education: Sarah Notch
c. Monthly Report: Hillcrest School Monthly Report: Hillcrest School
e 24 Students

o 7" grade: 1
o 8" grade: 2
o 9" grade:1
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o 10" grade: 6
o 11™grade: 10
o 12" grade: 4
IEP’s: 15
504 plans: 2
English learners: 2
Hillcrest graduation will be held on Wednesday, May 27 at 2:00 pm

f.  Behavioral Health and Recovery Services-Elizabeth Alvarez
c. No report provided

g. Fresh Lifelines for Youth (FLY)
a. Reentry Program Update: Maria Delgado Cruz, Reentry Case Manager.
e 12-month program. You assigned a case manager, who visits each
client within 30 days.
e The case managers visit with the client for about 4 hours every
month. They visit the home, attend court, and work with probation.
Recently enrolled 2 new youth from waiting list.
Working on the Phoenix Garden near the juvenile hall, which is
offering paid summers internship for youth.
e Senior Photos were taken in a photoshoot in April.
b. Rehabilitation, Education, and Planning for Success:REPS Program:
SYTF/SOARR Harold Atkins, Program Manager
e Serving: 11 youth
o 10 Males
o 1 Female
e Currently Working on:
o Filling the need for gender specific program for the female youth
Preparing youth who will be attending in-person classes.
SYTF youth mentoring younger youth in juvenile hall
Maria Delgado will be working with the female SYTF youth.
Still trying to fill the need for gender specific programming

c. FLY StayFly Program (Ages 18-25) — Liliana Chisler

0O O O O
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e The program recently enrolled it’s 50th youth since it began.
e Employment:
o Hosted a resume workshop
o 3 youth obtained employment: Vatos Tacos, Home Depot
and Target.

g. Board of Supervisors-Noelia Corzo/Christina Falla

a.

The study session is scheduled for Tuesday, June 9, 2026 at 500 County
Center, time TBD. Supervisor Corzo wants to ensure Commission has
what it needs for the study session.

h. HSA- Children and Family Services: John Fong, Director

a.

The monthly report is included with the April agenda.

i.  Public Comments: All System Partner Updates

a.

Paula Miranda wanted additional information regarding the loss of a
FLY case manager. Chair Rasmussen explained that the Brown Act
probits exchanges during public comment during a joint meeting.

V. Liaison and Subcommittees UpdatesDelinquency Prevention
a. Education

Presentation to San Mateo County Board of Education: Commissioners
Rasmussen and Blanco gave presented to the San Mateo County Board
of Education on April 22, 2026. The presentation included an overview
of commission; 2024-2025 educational programming evaluations, the
2026 Prevention in Action Conference and robust question-and-answer
session.

Board members offered positive feedback, expressed their appreciation
for the Commission's work, and thanked the Commission for its
continued partnership with the San Mateo County Office of Education.
They acknowledged the challenges that had existed in the relationship
under previous leadership and expressed their appreciation for the
Commission's persistence and commitment to building a strong
collaborative partnership. The Board reaftirmed its support for the
Commission and its efforts to protect and advocate for vulnerable
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students throughout the county.

e Transition Plans Ed Code 48647: Interim Superintendent Chavez was
commended for his leadership and transparency. Commissioner
Rasmussen requested that the Commission be included in the
development of the San Mateo County Office of Education's transition
policies and templates to ensure youth voice is represented and barriers
to enrollment and re-enrollment are addressed.Interim Superintendent
Chavez was praised for his leadership and transparency. Commissioner
Rasmussen asked that the Commission have a seat at the table when
developing the transition plan templates, to allow for youth voice and
ensure the current registration obstacles are addressed.

b. Community Outreach

C.

o OYE Conference: Commissioner Blanco: OYE Celebrated its 14th
annual conference. There were 400 participants. Youth participation
was greater than previous years and continues to grow. Commissioners
Rasmussen and Bocanegra attended with youth who secured their
CalKids Scholarships.

e Commissioner Rasmussen gave a presentation to the San Carlos
Optimist Club on April 21, 2026, The Club works locally to support
system impacted and foster youth within the county. The Commission
chair gives a presentation every other year.

DJJ Realignment Subcommittee: The 2026 DJJ Realignment Plan was
adopted on April 22, 2026.

Outreach to Youth and Families: Commissioner Bocanegra reported an
increase in unhoused youth and noted that some families are experiencing
financial hardship due to the incarceration of a youth who had contributed
to the household income. He recognized Faith in Action, Samaritan House,
and BHRS, for collaborating to provide youth with essential resources.
Unlocked Futures continues cover gaps in basic support needs such as:
groceries, clothing, transportation, cell phones service, and laptops for
college.



Juvenile Justice Commission
Delinquency Prevention Commission

Joint Meeting Minutes
April 28, 2026, 5:15 - 7:15 p.m.

e. Multi-media Team Update: Commissioner Ling
e Most of the logistical work has been completed. The team is looking for
content and contributors, particularly with content for newsletter. Please
contact Commissioner Ling if you are interested or have ideas to share.
e 2026 Inspection Teams: Commissioner Rasmussen
The 2026 inspection cycle is approaching. Commissioner Rasmussen
asked commissioners to think about which teams they would like to be
on. Please be on the look out for an email regarding inspection team
sign ups.
VI.  Announcements
a. Retirement of the Honorable Judge Susan I. Etezadi: Chair Rasmussen read a
statement into the record thanking the Honorable Judge Susan I. Etezadi for
being an unwavering champion for the youth of San Mateo County. A copy of
the statement will be included with the meeting minutes.

VII. Adjournment
The meeting was adjourned at 7:14 pm.



San Mateo County Probation Department
Juvenile Services Institutions Data - March 2026

Juvenile Services - One Day Snapshot Institutions Key
Active Cases Monthly Total Number of Bookings & Releases Monthly YSC: Youth Services Center
Diversion 31 Bookings 19 STYF: Secure Track Youth Facility
Court 93 Releases 12 EMP: Electronic Monitoring Program
Supervision 196 CAM: Continuos Alcohol Monitoring
TOTAL 320 Disposition Status - One Day Snapshot YSC STYF TOTAL
Pre-Disposition 19 0 19
Deputy Probation Officers 7 Post-Disposition 10 11 21
TOTAL 29 11 40
Active Cases by Race/Ethnicity Monthly
Asian 14 Race/Ethnicity - One Day Snapshot YSC STYF TOTAL
Black 39 Hispanic/Latino 21 11 32
Hispanic/Latino 209 All Other or Unknown 8 0 8
Native Hawaiian/Pacific Islander 16 TOTAL 29 11 40
White 26
All Other or Unknown 16 Gender - One Day Snapshot YSC STYF TOTAL
TOTAL 320 Female 4 1 5
Male 24 10 34
Active Cases by Gender Monthly Nonbinary 1 0 1
Female 72 TOTAL 29 11 40
Male 247
Nonbinary 1 Average Length of Stay* (Days) TOTAL *Total number of days spent in custody by
TOTAL 320 Youth Services Center 41 individuals released during the month
Electronic Monitoring Program 60 f:;;ii:sby the total number of those
Active Cases by Regions Monthly
North County 80 |Youth on EMP - One Day Snapshot 11
Mid-County 77
South County 99 EMP/CAM - Monthly TOTAL
Coastal 25 EMP Referrals 5
Out of County 39 EMP Successful Completions 3
Unknown 0 CAM Referrals 1
TOTAL 320 CAM Successful Completions 1

North County: Brisbane, Daly City, San Bruno, South San Francisco,

Colma

Mid County: Belmont, Burlingame, Foster City, Hillsborough, Millbrae,

San Mateo

South County: East Palo Alto, Menlo Park, Portola Valley, Redwood

City, San Carlos, Woodside

Coastal: El Granada, Half Moon Bay, Montara, Moss Beach, Pacifica,

Pescadero, San Gregorio

Page 1 of 1



COUNTY OF SAN MATEO

* HUMAN SERVICES AGENCY

Monthly Report for Juvenile Justice and Delinquency Prevention Commission
Report Period: 4/1/2026 To 4/1/2026

1. Placement County, Minors and Nonminors by Race/Ethnicicy

Children and Family Services

CWS Data Extract Date: 4/1/26

In County Minor Non-minors
Ethnicity/Race Count Percentage Count Percentage Sum Percentage
Asian/Pacific Islander 3 71% 2 11.1% 5 8.3%
Black 5 11.9% 2 11.1% 7 1.7%
Latino 29 69.0% 13 72.2% 42 70.0%
White 5 11.9% 1 5.6% 6 10.0%
In County Total 42 100.0% 18 100.0% 60 100.0%
In County Rate 56.8% 52.9% 55.6%
2. Bay Area Counties, Minors and Nonminors
Minor Non-minors
County Type Count Percentage Count Percentage Sum Percentage
Bay Area Counties* 77.0% 28 82.4% 85 78.7%
Other Counties 23.0% 6 17.6% 23 21.3%
Out of County Total 100.0% 34 100.0% 108 100.0%

* Bay Area Counties include Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano and Sonoma

3. Relative/Non-Relative Extended Family Member (NREFM) Placements*

Relative NREFM Non-relative
Ethnicity/Race Count Percentage Count Percentage Sum Percentage
Asian/Pacific Islander 5 9.3% 5 6.3%
Black 7 26.9% 11 20.4% 18 22.5%
Latino 18 69.2% 34 63.0% 52 65.0%
White 1 3.8% 4 7.4% 5 6.3%
Total 26 32.5% 54 67.5% 80 100.0%

* Excludes Youth in Supervised Independent Living Program (Caregiver type is Self) and Placement Home Types of Guardian Home,

4. Youth in Short-Term Residential Therapeutic Program (STRTP) by Race and Ethnicity

Ethnicity/Race Count of Clients In Foster Care Percentage
Latino 6 100.0%
Grand Total 6 100.0%

CONFIDENTIALITY NOTICE: The client identifying data contained in this report is protected by California Welfare and Institutions Code (WIC) Section 827.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=WIC&sectionNum=827.

Out-of-county Minor Non-minors
Ethnicity/Race Count Percentage Count Percentage Sum Percentage
Asian/Pacific Islander 2 6.3% 2 12.5% 4 8.3%
Black 11 34.4% 3 18.8% 14 29.2%
Latino 19 59.4% 10 62.5% 29 60.4%
White 1 6.3% 1 2.1%
Out of County Total 32 100% 16 100.0% 48 100.0%
Out of County Rate 43.2% 47.1% 44.4%
5. Youth in 241.1 Status by Race and Ethnicity
Ethnicity/Race Count (241.1) Percentage
Black 1 33.3%
Latino 2 66.7%
Grand Total 3 100.0%
Page 1 of 1




The following was read into the record at the April 28, 2026 meeting of the
San Mateo County Juvenile Justice and Delinquency Prevention Commission

The Retirement of the Honorable Judge Susan |. Etezadi

| want to take a moment to recognize the retirement of Judge Etezadi, Presiding Judge
of the Juvenile Court.

Judge Etezadi has been a true champion for children. She has taken the time to listen
to young people and their families, making thoughtful decisions grounded in the law,
regardless of the political pressure or outside noise. Her focus has always remained
clear: what is in the best interest of each child who comes before her.

Her role is hard. In fact, | can’t think of a role in public service that is more difficult than
that of the Presiding Judge of the Juvenile Court. Children are our future, families are
delicate, and the responsibility of navigating the complex issues that bring them into
her courtroom, and balancing public safety are immense. Yet her focus has remained
on the best interests of each child who comes before her.

The Commission would like to thank her for being an unwavering champion for
children, for her wisdom, leadership, and for the example she has set for all of us. For
more than 41 years, Judge Etezadi has given her all to the people of San Mateo
County, and she will be profoundly missed.



JUVENILE JUSTICE COMMISSION
DELINQUENCY PREVENTION COMMISSION

APPLICATION FOR COMMISSION

Please Note: Applicants Must: Be a resident of San Mateo County and must have attended at least two JJDPC
Commission Meetings prior to submitting an application Information provided on this application is a public
record and may be disclosed to the general public

Please provide us with the following information and feel free to attach any further relevant details:

NAME: Kelly Delaney EMAIL: Information has been redacted
CELL PHONE: Redacted ADDRESS: Information has been redacted
CITY: San Mateo ZIP CODE: 94401 NEIGHBORHOOD: North Central

HOW DID YOU BECOME AWARE OF THIS OPPORTUNITY? Commission Chair Johanna Rasmussen

I AM ABLE TO ATTEND COMMISSION MEETINGS, WHICH ARE TYPICALLY HELD ON THE LAST
TUESDAY OF THE MONTH FROM 5:15 PM. TO 7:15 P.M.: Yes [J No

PLEASE LIST THE DATES OF THE JIDPC MEETINGS YOU HAVE ATTENDED. February and May of
2026

HOW MUCH TIME DO YOU HAVE TO DEVOTE TO THE COMMISSION EACH MONTH? 10 hours

HOW MANY YEARS HAVE YOU LIVED IN SAN MATEO COUNTY? 25 years

HAVE YOU OR SOMEONE YOU KNOW BEEN PERSONALLY IMPACTED BY THE JUVENILE
JUSTICE SYSTEM? Yes ] No


Johanna Rasmussen
Kelly Delaney

Alas
  San Mateo

Alas
94401

Alas
North Central

Alas
 Commission Chair Johanna Rasmussen

Alas
X

Alas
February and May of 

Alas
2026

Alas
 10 hours

Alas
 25 years

Alas
X

Johanna Rasmussen
Information has been redacted

Johanna Rasmussen
Redacted

Johanna Rasmussen
Information has been redacted


JUVENILE JUSTICE COMMISSION
DELINQUENCY PREVENTION COMMISSION

APPLICATION FOR COMMISSION

WHY DO YOU WANT TO SERVE ON THE JUVENILE JUSTICE & DELINQUENCY PREVENTION
COMMISSIONS AND WHAT CONTRIBUTIONS WOULD YOU HOPE TO MAKE AS A MEMBER?

| am passionate about supporting education for kids and teens. | have taught both kids and adults about dismantling

systems of oppression like the school to prison pipeline and would love the opportunity to continue this work through the

commission. | am hard working and persuasive and would like the opportunity to shift the discussion around juvenile

justice with lawmakers and those who work with impacted youth. Most importantly | am hoping that my experience with

formal research and data will help the commission to make changes to improve outcomes for youth.
EDUCATION, TRAINING, AND RELEVANT COURSEWORK 2 Secondary Teaching Credentials in ELA & SS

a Master’s degree in Education and a Doctorate in International Multicultural Education with a Human Rights Emphasis

PROFESSIONAL & LIVED EXPERIENCE: Family member who was involved with the justice system beginning

at age 13, CA public school teacher for 10+ years, Taught teachers at NDNU for 10+ years, 2 summers teaching at

Camp Glenwood in LaHonda, Restorative practices course at San Quentin Prison

EMPLOYMENT : CURRENT OCCUPATION: Education Director at ALAS (Ayudando Latinos a Sonar)

FULL TIME [ PART TIME [J NOT EMPLOYED/RETIRED/STUDENT

FOR YOUTH COMMISSIONER APPLICANTS ONLY:
NAME OF SCHOOL: CURRENT GRADE:
NAME OF SCHOOL DISTRICT:

PLEASE LIST ANY RELEVANT COMMITTEES, BOARDS, OR COMMISSIONS YOU’VE SERVED ON.
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I am passionate about supporting education for kids and teens.  I have taught both kids and adults about dismantling

Alas
systems of oppression like the school to prison pipeline and would love the opportunity to continue this work through the 

Alas
commission.  I am hard working and persuasive and would like the opportunity to shift the discussion around juvenile 

Alas
justice with lawmakers and those who work with impacted youth.  Most importantly I am hoping that my experience with

Alas
formal research and data will help the commission to make changes to improve outcomes for youth.
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a Master’s degree in Education and a Doctorate in International  Multicultural Education with a Human Rights Emphasis
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Alas
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Alas
 Education Director at ALAS (Ayudando Latinos a Sonar)

Alas
X


JUVENILE JUSTICE COMMISSION
DELINQUENCY PREVENTION COMMISSION

APPLICATION FOR COMMISSION

WHAT STRENGTHS, SKILLS, AND/OR PERSPECTIVES WOULD YOU BRING TO THE

COMMISSION? | have been a public school teacher and advocate for my entire adult life. | have done community organizing

and advocacy since the 1990s. In my current role as Education Director and advocate for Latino and farmworker families, | work to

support children and families who are frequently not served well by their schools and communities and advocate for changes. Work

on the commission would continue this work and add a voice from the coast which is often left out of conversations in the county.

WHAT LANGUAGES DO YOU SPEAK? PLEASE LIST ALL LANGUAGES IN WHICH YOU CAN
COMMUNICATE EFFECTIVELY Spanish—can read, write, speak and understand, Arabic is rusty but | can communicate

verbally,

DESCRIBE ANY EXPERIENCE YOU HAVE WORKING WITH CHILDREN, YOUTH, AND/OR
FAMILIES, PARTICULARLY AT-PROMISE OR SYSTEM-IMPACTED YOUTH.

Most of my professional life has been working with at-promise and system impacted youth, both as a teacher and an advocate. | have

a cousin with mental health problems that was first involved with the juvenile justice system at age 13. His mother, my aunt later

began working at CYA as a medic to try to change what she felt was a broken system. | had friends in high school who were

arrested for the same crimes and some went home while some got lenghty sentences. This continued as | began to work in schools

REFERENCES
Please provide the names, phone numbers, and email addresses of two individuals who can speak to your
qualifications and commitment to youth, public service, or community involvement.

REFERENCE 1 REFERENCE 2

Name: [nformation has been redacted Name: Information has been redacted
Relationship to You: Relationship to You:

Phone: Phone:

Email: Email:



Johanna Rasmussen
I have been a public school teacher and advocate for my entire adult life.  I have done community organizing 

Alas
and advocacy since the 1990s.  In my current role as Education Director and advocate for Latino and farmworker families, I work to 

Alas
support children and families who are frequently not served well by their schools and communities and advocate for changes.  Work 

Alas
on the commission would continue this work and add a voice from the coast which is often left out of conversations in the county.

Alas
 Spanish—can read, write, speak and understand, Arabic is rusty but I can communicate

Alas
verbally, 

Alas
Most of my professional life has been working with at-promise and system impacted youth, both as a teacher and an advocate. I have
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a cousin with mental health problems that was first involved with the juvenile justice system at age 13.  His mother, my aunt later 

Johanna Rasmussen
began working at CYA as a medic to try to change what she felt was a broken system.  I had friends in high school who were 

arrested for the same crimes and some went home while some got lenghty sentences. This continued as I began to work in schools

Johanna Rasmussen
Information has been redacted

Johanna Rasmussen
Information has been redacted


COUNTY OF SAN MATEO

Juvenile Justice and Delinquency Prevention Commissions

APPLICATION FOR COMMISSION

Thank you for your interest in joining the JJDPC!

Prior to submitting your application, please note: (1) you must be a resident of San Mateo
County; and (2) you must have attended two monthly Commission meetings.

Information provided on this application is public information and may be made available o the general
public and or members of the press.

Please provide us with the following information and feel free to attach any further relevant details:

NAME: C /‘Weléea, 8ovt'mi

I AM ABLE TO ATTEND COMMISSION MEETINGS, HELD ON THE LAST TUESDAY OF THE

MONTH FROM 5:15 PM. TO 7:15 PM.: YES \/ NO

WHICH JJIDPC MEETINGS YOU HAVE ATTENDED? ; 2019 - wt

HOW DID YOU BECOME AWARE OF THIS OPPORTUNITY? 4 nd
I/\aL MM}I/ abmd Vo Ltancles

HOW MUCH TIME DO YOU HAVE TO DEVOTE TO COMMISSION WORK? ~ |S P = [ wed<

HOW MANY YEARS HAVE YOU LIVED IN SAN MATEO COUNTY?: 25 ulars
J
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HAVE YOU OR SOMEONE YOU KNOW BEEN PERSONALLY IMPACTED BY THE JUVENILE
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COUNTY OF SAN MATEO

Juvenile Justice and Delinquency Prevention Commissions

APPLICATION FOR COMMISSION
WHAT MOTIVATES YOU TO WANT TO SERVE ON THE JUVENILE JUSTICE & DELINQUENCY
PREVENTION COMMISSION, AND WHAT CONTRIBUTIONS DO YOU HOPE TO MAKE AS A
COMMISSIONER?
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COUNTY OF SAN MATEO

Juvenile Justice and Delinquency Prevention Commissions

APPLICATION FOR COMMISSION

REFERENCES: Please provide the names, phone numbers, and email addresses of two individuals who can
speak to your qualifications and commitment to youth, public service, or community involvement.

STATEMENT OF ACKNOWLEDGMENT:

L GM’)CO 80‘\’1 (AL , acknowledge that being appointed to the JJDPC will require
that I use my best efforts to attend all JJDPC meetings in person, that I familiarize myself and follow the

Operating Policies of the JJDPC, and that I am fully prepared to participate in the annual inspections,
projects, and annual retreat of the JIDPC. I confirm that I both understand and meet the requirements for
service on the San Mateo County Juvenile Justice & Delinquency Prevention Commissions as explained to

B WW&W L[15] 24

Signature Date

APPLICATION SUBMISSION INSTRUCTIONS

Please send your completed application, along with your resume (if available) and a briet biography, to:

sanmateojjdpc@gmail.com.




COUNTY OF SAN MATEO

* HUMAN SERVICES AGENCY

Children and Family Services

CWS Data Extract Date: 6/1/26

115606 - JUDPC Monthly Report: Monthly Report for Juvenile Justice and Delinquency Prevention Commission
Report Period: 6/1/2026 To 6/1/2026

1. Placement County, Minors and Nonminors by Race/Ethnicicy

In County Minor Non-minors
Ethnicity/Race Count Percentage Count Percentage Sum Percentage
Asian/Pacific Islander 3 6.1% 2 14.3% 5 7.9%
Black 5 10.2% 5 7.9%
Latino 32 65.3% 11 78.6% 43 68.3%
White 9 18.4% 1 71% 10 15.9%
In County Total 49 100.0% 14 100.0% 63 100.0%
In County Rate 65.3% 50.0% 61.2%
2. Bay Area Counties, Minors and Nonminors
Minor Non-minors
County Type Count Percentage Count Percentage Sum Percentage
Bay Area Counties* 60 80.0% 23 82.1% 83 80.6%
Other Counties 15 20.0% 5 17.9% 20 19.4%
Out of County Total 75 100.0% 28 100.0% 103 100.0%

* Bay Area Counties include Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano and Sonoma

3 Relati
Relative Non-relative

Ethnicity/Race Count Percentage Count Percentage Sum Percentage
Asian/Pacific Islander 6 9.8% 6 71%
Black 4 16.7% 12 19.7% 16 18.8%
Latino 15 62.5% 38 62.3% 53 62.4%
White 5 20.8% 5 8.2% 10 11.8%

Total 24 28.2% 61 71.8% 85 100.0%

* Excludes Youth in Supervised Independent Living Program (Caregiver type is Self) and Placement Home Types of Guardian Home,

4. Youth in Short-Term Residential Therapeutic Program (STRTP) by Race and Ethnicity

Ethnicity/Race Count of Clients In Foster Care Percentage
Asian/Pacific Islander 2 28.6%
Black 1 14.3%
Latino 4 57.1%
Grand Total 7 100.0%

Out-of-county Minor Non-minors
Ethnicity/Race Count Percentage Count Percentage Sum Percentage
Asian/Pacific Islander 2 7.7% 2 14.3% 4 10.0%
Black 8 30.8% 3 21.4% 11 27.5%
Latino 16 61.5% 8 57.1% 24 60.0%
White 1 7.1% 1 2.5%
Out of County Total 26 100% 14 100.0% 40 100.0%
Out of County Rate 34.7% 50.0% 38.8%

5. Youth in 241.1 Status by Race and Ethnicity

Ethnicity/Race Count (241.1) Percentage
Latino 2 100.0%
Grand Total 2 100.0%

CONFIDENTIALITY NOTICE: The client identifying data contained in this report is protected by California Welfare and Institutions Code (WIC) Section 827.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=WIC&sectionNum=827.
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Probation
Department

2026-2029 Juvenile and
Institutions Grant funded
programs

John Keene
Chief Probation Officer
June 23, 2026




FUNDING TYPES

Funding Type

Target Population

Juvenile Probation Activities Funding (JPAF)

Prevention and intervention for at-risk youth in
schools and communities

Juvenile Justice Crime Prevention Act (JJCPA)

Programs for youth on probation

Youthful Offender Block Grant (YOBG)

Programs for youth in Juvenile Hall and reentry
services

Juvenile Justice Realighment Block Grant (JJRBG)

Services for older youth (up to age 25) serving
longer commitments in Juvenile Hall following the
Division of Juvenile Justice closure.




SAN MATEO COUNTY

LOCAL ACTION PLAN FOR YOUTH 2025-2030

memm  Legislative Mandate

e To receive state funds JJCPA and the JPAF Program require counties to establish and maintain a multi-agency
council - San Mateo’s Juvenile Justice Coordinating Council (JJCC)

e The JICC’s role is to:
e Develop and implement a continuum of county-based responses to juvenile crime

e Develop, review, and update a comprehensive Local Action Plan (LAP) that documents the condition of the
local juvenile justice system and outlines proposed efforts to fill identified service gaps

e Documents the current needs, service and system gaps, and desired outcomes for young people who are
currently justice-involved and those at greater risk of involvement

e |dentifies strategies, interventions, and best practices

e Share next steps to prioritize for Juvenile Justice Crime Prevention Act (JJCPA) and other funding types for the
next five years (2025-2030)



REQUEST FOR PROPOSALS (RFP) TIMELINE

May 2025

Local Action Plan
(LAP) for JICPA &
JPAF

Adopted by the
Juvenile Justice
Coordinating
Council (JICC)

Sets the service
area priorities for
the RFP

November 2025
RFP Released

RFP No. PROB
2026-RFP-00118
Juvenile Programs
and Services

January 2026

Proposal Submittal
Deadline

February 2026

Formal Review of
Proposals

May 2026

Letter of Intent to
Award Issued

June 2026

Board of
Supervisors
Meeting



PROGRAM SERVICE TYPES IDENTIFIED IN THE RFP

Counseling, Mentoring, Academic Support,
. Substance Use . .
Behavioral and Crisis Intervention Prevention and Coaching, and Career Preparation,
Mental Health Positive Youth and Vocational

Services Rt Development Training

Family-Focused
Interventions and Parenting Programs Victim Impact Sexual Violence Gang Prevention
Parent Engagement & Frog Awareness (VIA) Prevention and Intervention
Programs

Conditioning,
Life Coaching Physical Education
and Wellness

Re-Entry Services
and Aftercare

* 12 CBO contracts for a combined amount of $14,365,680 from July 1,
2026, through June 30, 2029




AWARDED CONTRACTS

CBO Service Type Funding Total Contract
Source/s Amount
Beyond Measure Psychology & Evidence-based psychotherapy counseling, family JICPA $204,900.00
Nutrition Services, Inc. therapy, parent coaching and parent interventions, and
continuity of care services
The Beat Within Creative writing, reflective processing workshops, and YOBG $293,723.00
youth publication development and distribution. JJRBG
Boys and Girls Clubs of the Prevention and intervention services for at-risk youth JPAF $340,353.00
Peninsula in schools and communities.
El Centro de Libertad Outreach, engagement, referral services, outpatient JPAF $503,256.00
The Freedom Center, Inc. treatment, and family engagement and support. JJCPA
MBA Project, Inc Group and individual coaching, mindfulness-based YOBG $574,058.00
programming, staff training, and family engagement JIRBG
activities.
Fregosa Ventures, Inc. Detention-based workforce development YOBG $678,000.00
Masterclasses and work-based learning opportunities. JIRBG




AWARDED CONTRACTS

CBO Service Type Funding Total Contract
Source/s Amount
Community Overcoming Healthy relationship education, individual case support JPAF $942,719.00
Relationship Abuse (CORA) for at-risk youth, and school-based YOBG
prevention. JIRBG
The Regents of the Culinary arts and gardening JPAF $1,087,473.00
University of California JJCPA
YOBG
JJRBG
Young Men’s Christian Association School safety advocates, Victim Impact Awareness, JPAF $1,477,404.94
of San Francisco (YMCA of Sexual Violence Prevention, Cognitive Affective Learning JICPA
Greater San Francisco) Models, court-ordered First STOP groups, substance use YOBG
treatment, and clinical supervision JIRBG
Live in Peace Substance use education, peer support and life YOBG $1,899,360.00
coaching, physical conditioning, workforce JJRBG
development, and college and trade support
A Brighter Day Youth Work Vocational training, violence prevention/intervention, JIRBG $2,385,900.00
Program re-entry support, employment readiness, and workforce YOBG
retention services for justice-involved youth
Fresh Lifelines for Youth, Peer Point Program, legal education programming, JPAF $6,125,850.00
Inc. leadership training, reentry services, credible JICPA
messenger programming YOBG

JJRBG




DATA COLLECTION AND REPORTING

Applied Survey Research Annual state reporting requirements
May 1st:
Third party research partner e JJCPA and YOBG annual plan includes
Annual evaluation of performance measures, programs, placements, strategies, services, and
program outcomes and alignment to LAP system enhancements

e JJRBG annual plan includes program, services
and expenditures

October 1st
e JJCPA and YOBG year- end expenditures

Annual report presented to the JJCC in
November



QUESTIONS




RESOLUTION NO. .

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA

* % % % % %

RESOLUTION AUTHORIZING THE PRESIDENT OF THE BOARD OF
SUPERVISORS TO EXECUTE TWELVE (12) AGREEMENTS WITH COMMUNITY -
BASED ORGANIZATIONS TO PROVIDE JUVENILE JUSTICE PREVENTION,
INTERVENTION, AND REENTRY SERVICES, EACH FOR THE TERM OF JULY 1,
2026 THROUGH JUNE 30, 2029, FOR A COMBINED AGGREGATE AMOUNT NOT
TO EXCEED $14,365,686.

A) A BRIGTHER DAY YOUTH WORK PROGRAM IN AN AMOUNT NOT TO EXCEED

$238,590; AND
B) BEYOND MEASURE PSYCHOLOGY & NUTRITION SERVICES, INC., IN AN
AMOUNT NOT TO EXCEED $204,900; AND
C) BOYS AND GIRLS CLUB OF THE PENINSULA IN AN AMOUNT NOT TO
EXCEED $340,353; AND
D) COMMUNITY OVERCOMING RELATIONSHIP ABUSE (CORA) IN AN AMOUNT
NOT TO EXCEED $942,719; AND
E) EL CENTRO DE LIBERTAD IN AN AMOUNT NOT TO EXCEED $503,256; AND
F) FREGOSA VENTRUES INC., IN AN AMOUNT NOT TO EXCEED $678,000; AND
G) FRESH LIFELINES FOR YOUTH, INC., IN AN AMOUNT NOT TO EXCEED
$6,125,850; AND
H) LIVE IN PEACE IN AN AMOUNT NOT TO EXCEED $1,899,360; AND
) MIND BODY AWARENESS PROJECT INC., IN AN AMOUNT NOT TO EXCEED
$574,058; AND
J) THE BEAT WITHIN IN AN AMOUNT NOT TO EXCEED $293,723; AND
K) THE REGENTS OF THE UNIVERSITY OF CALIFORNIA IN AN AMOUNT NOT TO
EXCEED $1,087,473; AND
L) YMCA OF GREATER SAN FRANCISCO IN AN AMOUNT NOT TO EXCEED
$1,477,404.94

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of

California, that

WHEREAS, the Probation Department seeks to enter into agreements with
community-based organizations to provide prevention, intervention, treatment, and

reentry services for youth funded by the Juvenile Justice Crime Prevention Act (JUCPA),



Juvenile Probation Activities Funding (JPAF), Youthful Offender Block Grant (YOBG),

and Juvenile Justice Realignment Block Grant (JURBG); and

WHEREAS, in November 2025, the Probation Department issued Request for
Proposals (RFP No. 2026-RFP-00118) for juvenile programs and services to deliver a
continuum of services including prevention and early intervention programming,
behavioral health services, education and vocational support, restorative justice and

diversion services, reentry programming, and family engagement services; and

WHEREAS, the Probation Department selected through a competitive
procurement process and seeks authorization from the Board of Supervisors to enter
into the following twelve (12) agreements, each for a term of July 1, 2026 through June

30, 2029, with a combined aggregate amount not to exceed $14,365,686:

A) A Brighter Day Youth Work Program in an amount not to exceed $238,590; and

B) Beyond Measure Psychology & Nutrition Services, Inc., in an amount not to
exceed $204,900; and

C) Boys and Girls Clubs of the Peninsula in an amount not to exceed $340,353; and

D) Community Overcoming Relationship Abuse (CORA) in an amount not to exceed
$942,719; and

E) El Centro de Libertad in an amount not to exceed $503,256; and

F) Fregosa Ventures Inc., in an amount not to exceed $678,000

G) Fresh Lifelines for Youth, Inc., in an amount not to exceed $6,125,850; and

H) Live in Peace in an amount not to exceed $1,899,360; and

I) Mind Body Awareness Project, Inc., in an amount not to exceed $574,058; and
J) The Beat Within in an amount not to exceed $293,723; and

K) The Regents of the University of California in an amount not to exceed
$1,087,473; and

L) YMCA of Greater San Francisco in an amount not to exceed $1,477,404.94; and



WHEREAS, this Board has been presented with forms of said agreements and
has examined and approved them as to both form and content, and desires to enter into

the agreements.

NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the
President of the Board of Supervisors is hereby authorized and directed to execute the
agreements for and on behalf of the County of San Mateo, and the Clerk of this Board

shall attest the President’s signature thereto.

BE IT FURTHER RESOLVED that the Chief Probation Officer, or the Chief’s
designee, is authorized to exercise the County’s contractual options and to execute
amendments that do not exceed $25,000 in aggregate per agreement, and/or modify
the contract terms and/or scope of services, provided that such modifications are

consistent with the Agreements’ current or revised fiscal provisions.
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Callfornla Youth Justlce Summit
Heal the Past, Pave the Future: Watering the Seed from Youth Voice to Vision
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WELCOME

The 2026 California Youth Justice Summit brings together leaders, practitioners, community organizations, and multidisciplinary partners committed to improving
outcomes for youth across California. Hosted by the Office of Youth and Community Restoration (OYCR) in collaboration with OYCR Youth Advisory Board
(YAB), the summit creates a space to share ideas, strengthen partnerships, and learn from innovative practices across the youth justice field. Participants will
engage in meaningful conversations, explore solutions that center youth voice and community healing, and build connections that support lasting systems
change. Join us to collaborate, learn, and help shape a stronger future for our youth and our communities.

WHAT TO EXPECT AT THE SUMMIT

The Summit is a great opportunity to:
e Build individual knowledge of best practices, innovations, discussions on complex issues, collaborative and creative solutions, and learnings that can be
implemented sustainably when attendees return to their roles in their jurisdictions and communities.

e Access to a network of systems and support for technical assistance while meeting and expanding knowledge from current subject matter experts in the area
of youth justice, trauma informed care, public-private collaborations, and cross-discipline partnerships.

o Examine and adopt best practices for youth justice targeted towards building systems for successful transition of youth into adulthood.

e Uplift the voice of youth and provide opportunity for our young people to be at the decision-making table. Youth should have a hand in developing or altering
the policies, procedures and programs that affect them.

WHO SHOULD ATTEND THE SUMMIT

The Summit is designed for the community of Youth Justice partners: youth that are formerly system involved, practitioners serving the youth involved in the
Justice System including probation, child welfare, behavioral health, education, community-based organizations, regional centers, District Attorneys, advocates,
Public Defenders, resource families, judges, tribal communities, and policy advocates. Practitioners include frontline staff, supervisors, parents, guardians, youth
partners, leadership, and others serving families and youth with juvenile system involvement.

DAY ONE DAY ONE DAY TWO DAY THREE
John A. Tuell Lisa Jacobs Victor Rios, Ph.D. Duncan Kirkwood
Executive Director Associate Director of the Professor Director, Center for Resiliency
National Resource Center for the Legislation and Policy Clinic University of California, Santa Villa Maria College
Transformation of Youth Justice Loyola University Chicago School Barbara Author of “Rerouting: Resilience
(NRC) of Law Tools and Tactics"

The Summit is in...

21

Minutes
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* x

San Diego Marriott La Jolla | . Programmatic Questions? Registration Questions?
© 4240 La Jolla Village Drive *

La Jolla, CA 92037 ‘ .

* ¥
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"-October 5,-2026 — pctober 7, 2026 : _ " * Cohté’ct OYCR ' . ’ Contact Sacramento State

[*:‘] . P oycr@chhs.ca.gov ° cts_registration@csus.edu
Register Now
Already registered?

Click the link below to join the Office of Community Youth and Restoration email list.

~Join our Email List

Powergg SACRAMENTO STATE

COLLEGE OF CONTINUING EDUCATION
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