
Independent Civilian Advisory Commission

on the Sheriff’s Office

May 6, 2026 - Regular Meeting



Item 1: Roll Call



Item 2: General Public Comment

General Public Comment – This item is reserved for persons wishing to address the Independent 

Civilian Advisory Commission on a topic within the jurisdiction of the Commission but that is not on the 

agenda. Public comments on matters on the agenda shall be heard at the time the matter is called. 

The Commission may not discuss or take action on items not on the agenda.



Item 3: Motion to Approve Agenda



Item 4: Motion to Approve Meeting Minutes

April 1, 2026 - Regular Meeting



Item 5: Discussion

Commissioner Ride Along and 

Jail Tour Report Outs



Item 6: Presentation

Physical Mail at the Jail



SAN MATEO COUNTY 
SHERIFF’S OFFICE

P r e s e n t e d  b y

Capt. William Fogarty

Connection in Corrections

Incarcerated Persons Mail



OUR MISSION

The San Mateo County Sheriff's Office is dedicated to protecting lives and property while providing the highest 
level of professional policing and correctional services. We are committed to promoting public trust through fair 

and impartial policing, and we will treat all individuals with dignity, compassion, and respect.

PUBLIC TRUST 
AND

COMMUNITY 
ENGAGEMENT

EXCELLENCE IN SERVICE COMMITMENT 
TO JUSTICE

OUR THREE PILLARS



Safety Strategy

• The San Mateo County Sheriff's Office found that 
narcotics were coming into the facility through 
physical mail. Excessive paper items also present a 
fire hazard and the Sheriff’s Office does not have 
room for storage onsite

• Ensuring the safety and security of our correctional 
facilities is of the utmost importance

• Prevention strategies include: Updated body 
scanning machines, narcotics detection K-9, routine 
facility searches and Narcan available throughout 
the facilities



National Trends Mail

• Approximately 78% of Incarcerated Persons in the 
United States no longer receive physical mail due to 
safety hazards.

• California Sheriff’s Offices using digital mail:

• Alameda County Sheriff’s Office
• Contra Costa County Sheriff’s Office
• Sacramento County Sheriff’s Office
• San Joaquin County Sheriff’s Office
• Nevada County Sheriff’s Office



Delivery and Availability

• April 26, 2021, San Mateo County Sheriff's Office 
adopts new process:

• Mail is sent to outside vendor
• Scanned
• Uploaded
• Viewable on tablets anytime

• Scanned information is available to incarcerated 
persons upon release

• https://www.smcsheriff.com/inmate-mail-money
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STAYING CONNECTED: Communication Options for 

Incarcerated Persons and Their Loved Ones

• Video Visitation
• The tablets provide the option for incarcerated persons to visit virtually 

with their loved ones within their housing unit in the correctional facility. 
• Each incarcerated person receives two free visits per week

• Electronic Messaging
• Similar to texting
• Available on the tablet

• Telephone Services 
• Phone calls

• In-Person Visitation
• At both facilities



What is allowed

Holiday Cards

Direct Shipments

o Christmas Holiday
o Independence Day

o Amazon
o Publishers

Legal Mail

o Scanned
o Checked



&



T H A N K  YO U !



Item 7: Discussion and Possible Motion

Meeting Frequency - to have the ICAC meetings 
monthly, bimonthly, or quarterly



Item 8: Commissioner and 

Liaison Announcements



All public comments should be sent to: 

ICACFeedback@smcgov.org



Item 9: Adjournment

Next Commission Meeting:

Special Meeting: Retreat June 6, 2026

9:00am – 3:00 pm
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