
Monday, March 9, 2026

Present: Brandon Jones, Ben Suncin, Kyle Corcoran, Donna Vaillancourt, Mary Cravalho, Keith Darby, Stan Maupin, Fred Baer, Caroline Schlocker, Al Banfield
Staff:  Ed Kiryczun, Samay Chhun, Alex Ayag
Public Comments By: None	


	Topic
	Discussion
	Actions/Next Steps

	Meeting called to order & Pledge of Allegiance Recited
	· Meeting called to order at 6:30 pm
· Pledge of allegiance and roll call taken- 10 present 
	 No Additional actions or steps

	Approval of minutes & adoption of agenda
	
· Minutes from January 7, 2026, Commission meetings were adopted
· Minutes Approved 10 Y/ 0 N
· Agenda Approved 10 Y/ 0 N
	No Additional actions or steps

	Public Comments
	· Shared a positive experience with the Home Improvement Structural Alterations program for grab bars and railings and offered to help other veterans with paperwork.
· Proposal to organize a community forum to discuss barriers to mental health support for veterans and first responders.
· Aimed at creating open dialogue, reducing stigma, and exploring ways to help individuals access care.
· Request for commission volunteers to help plan the forum
· 

	No Additional actions or steps

	Veterans Commission Business
	VSO Updates-Ed Kiryczun
· Office visits, phone/video calls, emails, outreach events 
· Slight decrease compared to same time last year 
· Office visits: ~54 (down from ~99 last year) 
· Phone/video contacts also lower
· Retroactive benefits: Down by ~$100,000 compared to last year 
· Monthly assistance: ~$25,000 vs ~$40,000 last year 
· Claims filed: 
· ~10 fewer than last year overall 
· January showed higher activity (112 vs 86 last year) 
· College fee waivers: 
· Slight decrease (approx. $26,000 vs $43,000 last year) 
· Benefit amounts reflect long processing timelines (up to 18 months) and are not immediate indicators of performance 
Hybrid Meetings Approved
· Remote participation allowed under specific conditions 
· Emphasis remains on in-person attendance 
· Supports maintaining quorum when needed
SB 694 – Claim Shark Bill (Signed into Law)
· Restricts unauthorized individuals from charging veterans for filing claims 
· Key provisions: 
· Increases transparency 
· Strengthens consumer protections 
· Prohibits charging for initial claims (non-attorney services) 
· Veterans currently being charged are: 
· Referring to appropriate state resources 
· Advised to wait for further legal guidance


	No Additional actions or steps


Veterans Commission
Meeting Minutes          


	[bookmark: _Hlk97214001][bookmark: _Hlk127431867]Topic
	Discussion
	Actions/Next Steps

	Veterans Commission Business (Continued)
	Supervisor Gauche's Office Update (Presented by Joshua C):
· Supervisor's Priorities:
· Housing and Homelessness: Veterans represent 12% of the unhoused population, despite being 6% of the adult population. Exploring veteran preference/set-asides in housing developments. Planning a visit to Coloma Village.
· Mental Health and Wellness: Improving outreach and engagement to ensure veterans stay housed and thrive. Emphasized the need for longer engagement periods for successful outcomes.
· Collaboration Request: Interested in collaborating on suicide prevention events and providing resources to the veteran community.
 Veterans Memorial Project:
· Background: The project was initiated under former Supervisor Warren Slocum but stalled due to his dissatisfaction with the design chosen by the committee.
· Previous Design: Featured beams from the 9/11 memorial, but access to the vehicle is no longer available.
· Existing Funds: Money is already allocated for the project.
· Options: Seek feedback from the commission on whether to reactivate the project or initiate a new RFP process for new designs and artists, incorporating community input.

	No Additional action or steps

	Veterans Commission Business (Continued)
	Sub-Committee Veterans Recognition Update Stan Maupin

Veterans Recognition Event (Annual November Event):
· Positive Feedback: The most recent event was well received, with positive comments on the organization, MC, and speaker. Veterans felt honored and proud.
· Areas for Improvement:
· Veteran Attendance: A major concern is the low number of veterans attending.
· Transportation: Identified as a significant barrier for veterans, especially those from the coast or those without personal transport.
· Venue Capacity & Location: The Italian Social Club, while a good temporary solution, has capacity and parking limitations compared to the Elks Lodge or the Event Center. Accessibility for coastal residents is also a challenge.
· Timing: Suggestion to consider moving the event to lunchtime or earlier.

	No Additional actions or steps

	Veterans Commission Business (Continued)
	Sub Committee Housing Updates Ben Suncin; Kyle Corcoran
Veterans Housing and Homelessness:
· Eucalyptus Grove (18 Units): Jan Stokely (Housing Department) mentioned a housing development with 18 units for unhoused veterans in Eucalyptus Grove. These units have been vacant since December due to a lack of candidates.
· HUD-VASH Program:
· Concern raised about the lack of available HUD-VASH vouchers in San Francisco County, hindering veteran placement. Santa Clara County reportedly has many vouchers.
· The VA's housing specialists and HUD-VASH staff are aware of available properties (tenant-based and project-based).
· Oak Gardens is noted as a future project-based property for HUD-VASH qualified veterans.
· Outreach & Engagement: Discussion on the need to improve outreach efforts to veterans to fill available housing units. Suggestion for a "tool set" for property managers on how to reach veterans effectively.

	




	Topic
	Discussion
	Action/Next Steps

	Veterans Commission Business (Continued)
	Sub-Committee Update: Donna Vaillancourt 

· May Commission Meeting:
Guest speaker Meredith Larsen will present on efforts to recover World War II Missing in Action (MIA) service members and the impact on families 
· Veterans Service Provider Event (May 25, 2026):
A collaborative event designed for organizations serving veterans, focused on coordination of services and resource alignment 
· Next Commission Meeting:
Scheduled review of committee work plans to ensure alignment with current priorities and objectives 

	No Additional action or steps

	Announcements
Adjournment
	- Meeting adjourns at 8:00 pm
	No Additional actions or steps



