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1. CALL TO ORDER, ROLL CALL AND INTRODUCTIONS 
 

At 1:03 PM, the meeting was called to order by Chair Donna Colson. Roll call conducted and quorum 
established by Karen Coppock. 

 
HCDC Members Present 

• Chair Donna Colson, Vice Chair Nell Selander, Laura Escobar, Richard Hedges (virtual – as 
published in all related public notices), Rachel Horst, Monika Lee, Elizabeth Moreno, George 
Saman, Jenny Skoble, and Annie Tsai  
 

HCDC Members Excused 
• Nicole Moutoux 

 
HCDC Members Absent 

• Juslyn Manalo 
 

San Mateo County Department of Housing, Housing and Community Development (HCD) Staff Present - In-Person 
• Raymond Hodges, Douglas Frederick, Karen Coppock, Eleazar Malabanan, Stephen Bajza, 

Alejandro Segura, Danita Robertson, Marissa Santander, Vidisha Parashar, and Yesenia Jimenez 
 

San Mateo County Department of Housing, Housing and Community Development (HCD) Staff Present - Virtual 
• Rocio Nalda 

 
Public Attendance - In-Person 
Fourteen (14) members of the public attended the meeting in person: Terri Boesch with CALL Primrose; Jacob 
Stone and Elmer Martinez with LifeMoves; Alex Waggoner with HEART (representing the City of East Palo 
Alto); La Trice Taylor with Samaritan House; Cade Cannedy and Maya Paulo with Climate Resilient 
Communities; Melissa Lukin with Rebuilding Together Peninsula; Erin Orum with Bay Area Legal Aid; Nora 
Razon, Beatriz Ortiz and Lizette Solis with Renaissance Entrepreneurship Center; Elaine Palacios with Mercy 
Housing California;  Stephanie Figeira with Peninsula Volunteers, Inc. 

 
Public Attendance – Virtual 

https://www.smcgov.org/housing/hcdc


Twelve (12) members of the public attended the meeting virtually: Ryan Andrusz with Community 
Revitalization and Development Corporation (CRDC); Cindy Kilpatrick with Community Overcoming 
Relationship Abuse (CORA); David Carducci with Legal Aid Society of San Mateo County; Chelsea Tercero, 
Alexandra Rosas, Alex Fabbiani and Scott Nielsen with LifeMoves; Carole Conn with Project Sentinel, Inc.; 
Sandra Winter with Senior Coastsiders; three additional members of the public identified as Jack Burlison, 
Jennifer Wong, and Charde W. (did not provide a last name) 

 

2. PUBLIC COMMENT (ON ITEMS NOT ON AGENDA) 
 

Public comments solicited by Chair Donna Colson. No comments were received. 
 

3. WINTER NOFA FUNDING & UPDATES 
Opening remarks by Department of Housing Director Raymond Hodges 
 
Estimated Available Funding: County staff advised Fiscal Year 2026-2027 funding is anticipated to be at 
the same level as Fiscal Year 2025-2026 but with a larger delta across activity types. 

 

 

 
 
 



 
 

 
 
 

4. OPENED PUBLIC HEARING  
As a part of the public hearing, NOFA applicants were invited to present their proposed activities; 
after each set of proposals, public comment was again solicited related to the specific activity, or set 
of activities, presented. 

 

1. CAPITAL PROJECTS (New Affordable Housing Developments and Public 
Facilities) 
 



 
 

Presenter Ryan Andrusz relayed this 63-unit development in the City of Belmont will be the third 
project in San Mateo County. 
 
Questions: None 

 
 

 
Commissioner Escobar asked presenter Elaine Palacios about the opening date.   
The childcare center is projected to be completed in July 2026 because funding has not yet been secured for 
the third and fourth construction phases. 
 



 
HCDC clarified the two LifeMoves projects were ineligible because the projects had already been 
completed (i.e., the money had already been expended).  County Staff affirmed and stated LifeMoves was 
referred to Rebuilding Together Peninsula for assistance with their public facilities improvement funding. 

 
 

2. MINOR HOME REPAIR PROGRAMS (CDBG and City of East Palo Alto) 
 

 
Presenter Sandra Winter advised access to their organization’s services are limited due to coastal area 
isolation. 
 
Questions: None 



 
 

Presenter Maya Paulo stated their organization hopes to increase the number of homes served during 
FY2026-2027.  
 
Commissioner Escobar noted County staff’s funding recommendation was less than the requested amount 
and asked if that would impact the program.  Commissioner Escobar also asked if the services were 
scheduled throughout the year or completed at the end of the year.   
 
Presenter Paulo stated that the program’s operations would be adequately funded at $5,000 per home, so 
the funding recommendation is on target.  CRC is anticipating a more balanced approach to their project 
scheduling during the year. 

 

 
Presenter Melissa Lukin advised Rebuilding Together Peninsula (RTP) has hired additional staff and 
plans improved calendaring of their activities.  Information was shared about a currently pending 
application. 
 
Questions: None 



 
County staff advised HUD grant agreements are typically executed a full quarter into the program year; 
consequently, it places pressure on subgrantees to complete projects within a shorter timeframe.  The 
funding recommendations are predominantly lower to ensure expenditure timeliness. 
 
Questions:  
Vice Chair Selander asked if the County had concerns about retroactive application of executive orders 
regarding federal funding.  Director Hodges stated the County’s official response is unknown at this time.   
 
Chair Colson asked if there are carryover funds and/or contract extensions for individual programs.  
County staff stated contract extensions are not possible, so unexpended funds are recaptured or worse, 
subject to loss. 
 

 
 
Questions: Alex Waggoner, representing HEART San Mateo and the City of East Palo Alto, and a member 
of the public, asked if the organization would be able to work with a higher award amount (i.e., more 
funding equates to more homes served).  CRC was also asked about their procedures for securing permits.   
 
Presenter Cade Cannedy stated the program is oversubscribed and affirmed the proportional correlation 
between funding and the number of homes CRC can serve.  He also stated the home repair activities 
usually do not require permits; however, the scope of work is routinely sent to the city so officials can 
identify potential permitting issues. 

 



 
 

Questions:  
 
Commissioner Escobar asked County staff why one program was being recommended over the other and 
whether RTP could use their Safe at Home funding in East Palo Alto or was it restricted to unincorporated 
areas.  County staff stated they are not mutually exclusive.  The funding was dedicated by the City of East 
Palo Alto solely for their jurisdiction.  While both organizations submitted solid proposals, the decision 
favored CRC’s existing grassroots relationships and green energy initiatives. 
 
Chair Corson asked if RTP works with Peninsula Green Energy.  Presenter Lukin stated the referrals go 
back and forth. 
 
Vice Chair Selander asked if the County was charging an administrative fee since its staff will be 
managing the East Palo Alto minor home repair projects.  County staff advised that for this first-time 
partnership, 15% would be charged to defray some costs.  Alex Waggoner was asked if their MHR 
program was federally funded.  He advised it was local funding, allocated by the city a few years ago. 
 
Commissioner Escobar asked if the project requirements would be less stringent because the program is 
not federally funded.  County staff relayed there would be no procedural changes with the exception of 
environmental reviews, which are difficult for East Palo Alto because it is a designated flood zone 
rendering homes impossible to serve with federal funds. 
 
Commissioner Tsai asked if a continuing partnership between the East Palo Alto and the County was 
intended.  County staff stated it is currently a one-year partnership with an option of a second year or 
until the city has sufficient staffing to manage the program on its own. 
 
Alex Waggoner from HEART representing the City of East Palo Alto, and a member of the public, asked 
about project permitting and coordination with the city.  Presenter Melissa Lukin replied their projects do 
not require permits but with over 20 years of experience, RTP is familiar with the permit process    
 



 
 

3. RAPID REHOUSING & SHELTER OPERATIONS  

 
Questions:  
Commissioner Skoble inquired why only three households were projected to be served with the funding.  
Vice Chair Selander advised the funding is for rental subsidies for three households over a full year. 
 
Commissioner Escobar asked whether the program was successful with families preparing for housing 
readiness through increased income and eliminating the need for rent subsidies.  
 
County staff advised rapid rehousing programs offer twelve months of rental assistance, so if a family is 
not ready on the first day of the contract period, spenddown is difficult.  To mitigate this, County has 
extended LifeMoves’ two current rapid rehousing contracts to 23 months and 18 months respectively, yet 
concerns persist about the rate of expenditure. 
 
Presenter Alexandra Rosas added that clients from the Coordinated Entry System (CES) have either 
declined program participation or fallen out of enrollment, causing program performance delays.  They 



have higher success rates with transitions to permanent housing in other funding jurisdictions that allow 
them to provide rapid rehousing assistance to internal referrals. 
 
Commissioner Saman asked if LifeMoves had any data on the success rate of program participants who 
move into permanent housing after the subsidies expire.  He stated the information is important because 
the County needs to know if it is funding a program with limited efficacy.  Presenter Rosas did not have 
the information readily available but said the data can be acquired through HMIS (Homeless Management 
Information System). 
 
Commissioner Skoble asked if the County requests success rate data.  County staff advised the exit to 
permanent housing information would fall beyond the contract term and scope for which performance 
metrics are required, so the data is not routinely collected. 
 
Commissioner Skoble asked if people can go from shelters to the rapid rehousing program.  Presenter 
Rosas stated no.  County staff added that per the County’s Human Services Agency, the referral must be 
from CES.   
 
Commissioner Tsai asked for clarification regarding the 40% rapid rehousing allocation.  County staff 
advised that percentage is mandated by the ESG program, with no exceptions. 
 

 
Question:  
Commissioner Hedges relayed he is familiar with CORA and was pleased to see they applied for funding.  
He has toured their facility and in a prior government oversight role, provided funding for them.  He asked 
CORA to speak about the work with the County. 
 
Presenter Cindy Kirkpatrick said they have various programs that are supported by different agencies 
within San Mateo County, which allows them to be available for victims who need their services.  She 
noted CORA has seen an approximately 20% increase in the need for domestic violence services over the 
past year. 
 

 
 

 
 
 



 
 
 
 

 
 

Presenter Jacob Stone confirmed the Interim Housing Sites funding would support labor costs for case 
managers at Family Crossroads and the Navigation Center.  First Step [for Families] is erroneously 
included on the slide. 
 
 

 
 
 
 



 
 
Questions:  
Commissioner Escobar asked if most of the funding would be used for staff costs or operations.  Chelsea 
Tercero from LifeMoves stated two-thirds would be for staff; one-third for operations (e.g., utilities, per 
Presenter Jacon Stone).   
 
Questioning why LifeMoves created an Interim Housing Sites applications instead of applying for site-
specific funding, Commissioner Escobar asked where the program funding gaps were currently.  Chelsea 
Tercero said mainly staffing and indirect costs, client transportation, and client assistance.  She said 
LifeMoves tries to renew or apply for whatever has been received in prior years to maintain funding they 
have been receiving and there was no Permanent Housing Location Allocation (PLHA) offered this time. 
 
The County interjected no PLHA funds are available for Program Year 2026-2027, so grant funding is 
more limited this cycle. 
 

 

 



 
 
 
In her presentation, Samaritan House’s La Trice Taylor advised the Safe Harbor shelter served 713 clients 
during Fiscal Year 2025, which was a 66% increase over Fiscal Year 2024.  50% of those Safe Harbor 
clients were new to the system and 30% were at or over 60 years old. 
 
Question:  Commissioner Escobar asked what the funding would be used for.  Presenter Taylor stated 
staff costs, case management and permanent housing support. 
 

 
 
County staff reviewed the funding recommendations for Rapid Rehousing and Shelter Operations. 
 
Questions:   
Commissioner Escobar asked why LifeMoves did not apply for State ESG funding.  Chelsea Tercero said 
there was no specific reason they did not apply.  It was not clear to them the funding was available, as 
the City Data Systems application portal is not intuitive. It was possibly an oversight. 
 
Commissioner Horst clarified that State ESG and Federal ESG have the same 40% rapid rehousing 
allocation requirement. County staff affirmed. 
 
Commissioner Escobar clarified that State ESG cannot be awarded without an associated application.  
County staff stated an application was required.   
 
Commissioner Skoble inquired about the County’s Housing Element status.  County staff advised the 
Housing Element has been accepted by the State but property rezoning is required for San Mateo County 
to be fully compliant. 
 
  



4. PUBLIC SERVICES 
 

 
 

Presenter David Carducci said between 2019 and 205, there has been a 60% increase in evictions with a 
majority being due to nonpayment of rent.  This creates a supply-side issue for the homelessness problem 
and funding will be efficiently utilized.  Their organization also identified a trend with landlords charging 
more for utilities for low-income tenants and nonpayment settlement fees. 
 
Questions:   
Commissioner Saman asked about the average delay during the eviction process, a period during which 
the landlord is not receiving any money. He also asked about the tenant’s rental success rate after 
nonpayment issues are resolved.  Although he did not have exact the metrics, Presenter Carducci stated 
most renters who have entered probationary tenancy agreements remain successfully housed. 
 
Chair Colson asked about the percentage of clients served vs. those that were rejected and the client 
selection process (i.e., how calls are prioritized).  Presenter Carducci said there is not enough funding to 
serve the increasing need for legal representation.  Legal Aid Society of San Mateo County serves as many 
people as they can with the resources they have. Their organization has case acceptance guidelines with 
the highest priority given to preventing homelessness for vulnerable persons.   
 
Commissioner Saman echoed the request for performance metrics so that HCDC could assess the success 
rate of both the program and the awarded funding.  In addition to call volume, client selection, and case 
management, Commissioner Saman requested causal information (e.g., job loss, over extension of 
income, and/or illegal or improper actions by the landlord) and case resolution data. 
 
Commissioner Escobar noted that seniors being priced out of housing is not illegal and the senior 
population would likely be better served by core service agencies. 
 
For due diligence, HCDC requested the County obtain information regarding call prioritization, program 
success rates and the underlying issues causing tenant/landlord issues, and geographic distribution of 
accepted cases.  Chair Colson suggested Commissioner Saman create questions for County staff to 
forward to the appropriate organizations. 
 

 



 
 

County staff clarified that the requested funding amount for the Fair Housing program is $50,345.00, not 
the $36,300 shown on the slide. 
 
Questions:   
Vice Chair Selander clarified whether the proposed number of “76 served” referred to individuals or 
households.  Presenter Carole Conn said it would be 76 people.  Vice Chair Selander asked if that 
represented $50,000 to answer 76 telephonic inquiries and receive their information.  Presenter Conn 
stated those 76 unduplicated persons could develop into multiple follow-up contacts, from intake to 
enforcement.  Vice Chair Selander asserted to the County that metric was unreasonably low and advised 
aligning the service with the correct goal.  
 
Commissioner Horst posed the same statistical questions that were presented to the Legal Aid Society of 
San Mateo County, citing that the committee’s questions are not an indictment of their services.  HCDC is 
aware the funding is insufficient to support all potential cases; this needs to be supported with data.  
Provide the number of calls versus the number of cases taken.  Explain how cases are prioritized, 
accounting for changes from year to year.  In response, Presenter Conn stated Project Sentinel routinely 
accepts clients who are the most vulnerable, particularly those who are at risk of eviction into 
homelessness. Project Sentinel offers education and empowerment for lower priority callers, and they 
provide alternate solutions landlords and tenants may not have considered. 
 
Chair Colson asked how Project Sentinel lets the public know about their services.  Presenter Conn said at 
events (in person), monthly library drop-ins, brochures distribution in commonplace areas, their website, 
social media, and through cross referrals from community partners. However, their outreach is limited to 
jurisdictions that fund their programs.   



 
 
 

Questions:   
Commissioner Horst reiterated the questions posed to the Legal Aid Society of San Mateo County and 
Project Sentinel, citing the need to show insufficient funding even with a target population. 
 
Directly addressing case selection, Presenter Erin Orum stated assistance with domestic violence 
restraining orders is provided for all clients.  However, Bay Area Legal Aid (BALA) is not able to offer 
representation throughout all legal processes.  Their staff has seen an increase in cases, the severity of 
cases and people of color being afraid to engage with the legal system, leading to more complex cases. 
 
Commissioner Skoble asked how BALA is handling the undocumented population.  Presenter Orum stated 
there are no status restrictions for human trafficking, sexual assault, or access to domestic violence 
restraining orders and therefore, they can assist with immigration issues as long as the client is a victim 
in one of those three categories.  
 
Commissioner Tsai asked County staff about the recommended funding level being below BALA’s request.  
County staff advised there was not enough funding for all applicants, so staff opted for some funding for 
the program instead of none at all. 

 



 
 
Questions:   
Commissioner Escobar clarified the program beneficiaries are unhoused and hotel voucher clients are 
referrals from shelters operated by Samaritan House and LifeMoves, which Presented Terri Boesch 
affirmed.  Additionally, Presenter Boesch stated some program recipients are families who live in a 
vehicle; some are on foot.  
 
Commissioner Hedges verified the organization’s service area and whether their clients arrive via public 
transportation.  Presented Boesch advised CALL Primrose is located in Burlingame, where 20% of their 
clients reside, with a service area that extends from Brisbane to San Carlos.  CALL Primrose is located 
within close distance to public transportation options. 
 

 
 
 



Questions:   
Commissioners Escobar and Lee asked about the program’s service area. Presenter Stephanie Figeira 
stated Peninsula Volunteers, Inc.’s Meals On Wheels program serves seniors on fixed or limited income 
in central San Mateo County, East Palo Alto and Menlo Park.  Senior Coastsiders covers coastline cities 
and PVI’s San Francisco office covers the north portion of San Mateo County. 

 

 
 
HCDC Recommendation:   
Vice Chair Selander advised County staff that there is a group that already has a housing location services 
contract with the San Mateo County Human Services Agency, which reveals lack of coordination within 
the county.  She recommends implementation of an improved, more holistic funding strategy.   
 

 
 
HCDC Discussion: 
These are all important public services programs; however, domestic violence issues are more urgent with 
a very vulnerable population and funding allocations should be symbolic.  
 
HCDC recommended shifting funds from Project Sentinel to Bay Area Legal Aid’s Domestic Violence Legal 
Safety Net Project, allotting $56,773.50 to Bay Area Legal Aid and $50,000.00 each to Project Sentinel 



programs (Tenant-Landlord Counseling and Fair Housing).  
 
It was recommended the County consider alternate funding sources (i.e., other than CDBG) for legal 
services.   

 

5. ECONOMIC DEVELOPMENT 
 

 
Questions:  None   
 

 
 
Questions:  None   
  



5. CLOSED THE PUBLIC HEARING 
The public hearing was closed at 3:11 PM. 
 

6. HCDC VOTES 
1. Recommend Winter NOFA FY26-27 Annual Action Plan and Activities to be funded 

 
The San Mateo County Department of Housing’s Annual Action Plan will remain as presented 
with the exception of the Public Services funding allocations for Project Sentinel and Bay 
Area Legal Aid as follows: 
 

 $56,773.50 to Bay Area Legal Aid’s Domestic Violence Legal Safety Net Project 
 $50,000.00 to Project Sentinel’s Fair Housing program 
 $50,000.00 to Project Sentinel’s Tenant-Landlord Counseling program 

 
Motion to approve by Commissioner Escobar; seconded by Commissioner Tsai. 
The motion was unanimously approved. 

 
2. Adopt hybrid meeting options for HCDC 

 

 
 

Chair Colson deems this is necessary change, noting there will still be in-person meetings, 
which will be more nuanced and respectful to presenters, but the revised policy is less 
onerous than the former Brown Act requirements. 
 
Commissioner Hedges confirmed that HCDC would not be shifting to all virtual meetings. 
Chair Colson and County staff affirmed. 
 
Commissioner Tsai verified that posting of a virtual attendee’s actual location would no 
longer be required.  County affirmed. 
 
Motion to approve by Commissioner Saman; seconded by Commissioner Hedges. 
The motion was unanimously approved. 

 
 



7. MEMBER REPORTS & NEXT MEETINGS 
1. No member reports received. 
2. The AHF 14 NOFA schedule is currently: 

• HCDC Study Session – July 22, 1-3pm 
• HCDC Public Hearing – July 29, 1-3pm 
• However, the actual dates, times and locations will be determined 

 
 

8. ADJOURN 
The public hearing was adjourned at 3:17 PM. 

 
 
 

 
Department of Housing (DOH) website: www.smchousing.org • E-mail: housing@smchousing.org

http://www.smchousing.org/
mailto:housing@smchousing.org

	1. CALL TO ORDER, ROLL CALL AND INTRODUCTIONS
	2. PUBLIC COMMENT (ON ITEMS NOT ON AGENDA)
	3. WINTER NOFA FUNDING & UPDATES
	1. CAPITAL PROJECTS (New Affordable Housing Developments and Public Facilities)
	2. MINOR HOME REPAIR PROGRAMS (CDBG and City of East Palo Alto)
	3. RAPID REHOUSING & SHELTER OPERATIONS
	4. PUBLIC SERVICES
	5. ECONOMIC DEVELOPMENT
	5. CLOSED THE PUBLIC HEARING
	6. HCDC VOTES
	1. Recommend Winter NOFA FY26-27 Annual Action Plan and Activities to be funded
	2. Adopt hybrid meeting options for HCDC
	7. MEMBER REPORTS & NEXT MEETINGS
	1. No member reports received.
	2. The AHF 14 NOFA schedule is currently:
	• HCDC Study Session – July 22, 1-3pm
	• HCDC Public Hearing – July 29, 1-3pm
	• However, the actual dates, times and locations will be determined
	8. ADJOURN

