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JUVENILE JUSTICE COMMISSION ANNUAL INSPECTION

ADULT COUNTY CORRECTIONAL FACILITY
SECURE YOUTH TREATMENT FACILITY

2024-2025

FACILITY NAME: San Mateo County Jail - Maguire Correctional Facility
FACILITY CAPACITY: 688

FACILITY ADDRESS: 300 Bradford Street Redwood City, CA 94063
FACILITY PHONE NUMBER: (650) 363-4000: ext. 6070
INSPECTION CONTACT: Sargent Christofer Serrano

INSPECTION DATE: October 23, 2025
PREVIOUS INSPECTION: N/A

COMMISSION INSPECTORS: Johanna Rasmussen, Commissioner
JUVENILE PRESIDING JUDGE: The Honorable Susan I. Etezadi

ACKNOWLEDGMENTS

The Commission wishes to extend our sincere appreciation to Sergeant Cristofer Serrano, Captain William
Fogarty, and Captain Frank Dal Porto for their time, assistance, and transparency throughout the inspection
process. Their cooperation and professionalism were reflected in every aspect of the inspection, and we are
grateful for their partnership.

This inspection took place during a period of significant organizational transition, as Sheriff Corpus had been
removed from office just nine days earlier. Despite this challenging period for the Sherift’s Department, they
remained responsive and cooperative, which allowed the Commission to carry out its oversight responsibilities
with accuracy and confidence.
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BACKROUND

With the passage of Senate Bill 823, California began the closure of the Division of Juvenile Justice (DJJ),
ending the state’s youth prison system and shifting responsibility for the supervision and rehabilitation of youth
with the highest needs to California’s 58 counties. Counties were required to develop local Secure Youth
Treatment Facilities (SYTFs) to provide custody and individualized rehabilitative services for youth previously
eligible for DJJ commitment. New DJJ commitments ended on July 1, 2021, and the state officially closed all
DJJ facilities on June 30, 2023.

Under SB 823, counties may serve SYTF youth until their 25th birthday, providing individualized treatment,
rehabilitative programming, education, mental health care, and reentry services tailored to each young person’s
needs. In 2021, San Mateo County established the Success and Opportunities Aspiring Readiness for Reentry
(SOARR) Secure Track program within Hillcrest Juvenile Hall to serve youth committed to the SYTF. San
Mateo County received its first SYTF commitment in 2022.

EXECUTIVE SUMMARY

The 2024 to 2025 inspection represents the San Mateo County Juvenile Justice Commission’s first formal
assessment of the Maguire Correctional Facility as a placement site for youth committed to the Secure Youth
Treatment Facility program. This assessment was initiated following an unprecedented event in November
2024 when an SYTF youth, who remained under the jurisdiction of the juvenile court, was transferred from
Hillcrest Juvenile Hall to the adult county jail. The youth’s legal status did not change, yet the conditions and
services available in the adult jail do not satisfy the statutory requirements of the SYTF model.

Welfare and Institutions Code section 875 requires that SYTF youth receive individualized rehabilitative
services, including post secondary and career education, mental health and substance abuse treatment, life
skills instruction, family reunification services, and comprehensive reentry services. The inspection found that
court orders services were not provided. The youth’s post secondary education, which had been progressing
prior to transfer, ceased entirely once they were placed in the jail. No Individual Rehabilitation Plan meetings
occurred, and there was no evidence that this youth received ANY individualized or developmentally
appropriate programming.
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EXECUTIVE SUMMARY CONTINUED

Incident reports documented a marked escalation in the youth’s behavioral issues, rule violations, and criminal
thinking patterns as their confinement in the adult jail continued. The combination of absent SYTF level
rehabilitative services and adult correctional practices appears to be reinforcing antisocial behavior rather than
reducing it.

Placement in the adult county jail further undermines the Youth Bill of Rights, codified in Welfare and
Institutions Code sections 224.71 through 224.77. These statutes guarantee developmentally appropriate
conditions of confinement and establish protections that cannot be reliably met in a facility that is designed for
adults.

Based on document review, facility assessment, and a forty five minute individual interview with the youth, the
Commission finds that the adult jail environment is fundamentally incompatible with the legal and rehabilitative
requirements of the SYTF. The youth’s placement in this setting has interrupted core SYTF services, exposed the
youth to prohibited punitive practices, and coincided with a documented rise in criminogenic behavior. The
Commission outlines recommendations below to correct these conditions, restore compliance with statutory
obligations, and promote both youth wellbeing and long term community safety upon release.

RECOMMENDATIONS

Discontinue the Use of Prohibited Sanctions for SYTF Youth in a County Jail Setting
The Sheriff’s Office immediately discontinued the use of solitary confinement, extended 23 hour lockdowns,
and communication based sanctions for SYTF youth.

Evaluate the Youth for Placement in a Least Restrictive Program

The youth be evaluated for transfer to a court approved least restrictive program. Continued placement in a
county jail setting is harmful to the youth and inconsistent with the legisislative and rehabilitative intent of the
SYTF model.
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RECOMMENDATIONS CONTINUED

Individual Treatment Plan (IRP) Compliance

The Probation Department, in partnership with the Sheriff’s Department, takes immediate corrective steps to
implement all court ordered IRP treatment, programming, and services in the county jail setting. IRP’s typically
include: access to post secondary and career technical education, mental health treatment, substance abuse
treatment, mentors and crediable messengers, life skills, family reunification and parenting classes, case
management transition and transition services and comprehensive reentry supports. This inspection cycle
identified a lack of programming for the youth, contrary to the rehabilitative expectations established under SB
823 and WIC 875. This lapse has interrupted the youth’s rehabilitative and treatment path. Reestablishing all
services required by the IRP is essential to promoting stability and enhancing long-term public safety.

Resume Quarterly IRP Meetings

The Probation Department take immediate action to resume the youth’s quarterly IRP meetings with their
multidisciplinary team, including arranging Zoom meetings when in person access is limited, and coordinating
with the Sheriff’s Department to ensure the youth receives all court ordered treatment and rehabilitative
services.The Commission recommends that the Probation Department promptly restore quarterly IRP meetings
with the youth’s multidisciplinary team to ensure delivery of all court ordered treatment and rehabilitative
services consistent with the requirements of the Individual Rehabilitation Plan.

Post Secondary Education

The Commission recommends that the Probation Department work with the Sheriff’s Department and the
youth’s college to immediately restore access to post secondary education and ensure the youth is able to
continue their coursework without further interruption.

Address the Increase in Criminality Associated with Housing SYTF Youth in an Adult Jail
The Probation and the Sheriff’s Office jointly examine the significant increase in incidents and criminality the
longer the youth remains in the adult jail setting. This environment is not designed for youth and appears to be
reinforcing criminality, which creates long term risks to both youth well being and public safety.
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RECOOMENDATIONS CONTINUED

Ensure SYTF Youth Have Access to Visiting

The Probation Department work with the Sherift’s Department to ensure SYTF youth are provided meaningful
and consistent opportunities to visit with their children, family members, and natural support persons while
housed at the county jail. These connections are essential to the youth’s stability, emotional well being, and long
term success.

Remove Fees for Tablets and Telephone Calls for SYTF Youth Housed in County Jail

The Commission recommends that all fees associated with tablet use and telephone calls be removed for SYTF
youth housed in either county jail facility. SYTF youth are legally entitled to access communication without
financial barriers in order to maintain regular contact with family, children, and natural support persons.

Ensure Regular Probation Check Ins for SYTF Youth in County Jail

The Probation Department establishes and documents regular in-person check-ins with all SYTF youth housed in
county jail settings. Ongoing monitoring is necessary to ensure safety, treatment progression, and compliance
with all SYTF requirements.

Transfer Notification Procedures
The Probation Department establish a clear communication process and procedures outlining families and natural
supports know who to contact following a youth’s transfer to the county jail

Update Website to Provide County Jail Contact Information

The Commission recommends that the Probation Department update the Institutions Division website to include
current county jail contact information to ensure parents, family members, and natural support persons can
promptly reach the facility following an SYTF youth’s transfer.

THE COMMISSION REQUESTS THE PROBATION DEPARTMENT PROVIDE A WRITTEN
RESPONSE ADDRESSING EACH OF THE RECOMMENDATIONS CONTAINED IN THIS
INSPECTION REPORT WITHIN 45 DAYS OF OFFICIAL RECEIPT OF REPORT
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PRIOR RECOMMENDATIONS

REVIEWED YES | NO | NA COMMENTS
In 2024, San Mateo County BriepBsie detained an
X SYTF youth, who remained under juvenile court
jurisdiction, in the adult county jail facility.
DOCUMENT REVIEW
REVIEWED YES | NO | N/A COMMENTS
Board of State and Jill Farris, Field Representative, BSCC
Community Corrections X O O Facilities Standards and Operations Division
Facility Inspection Biennial Inspection dates: September 11-13, 2023
Reports Targeted Inspection date November 6, 2024
San Mateo Count Inspection Date: September 18, 2024
an Mateo County ‘
Environmental X (] (] Repor.t Number: 003“58376 o
Health Services Report Notes: .repo'rt stated “There were no significant health
code violations observed.”
San Mateo County Last updated on January 1, 2023
Corrections X O [ A copy is included in the attachment section of
Procedures Manual this report.
San Mateo County Last updated on July 9, 2024
Corrections Policy X [ [ A copy is included in the attachment section of
Manual this report.
Last updated in 2023
Sap Ma.t co County X L] O] A copy is included in the attachment section of
Jail Training Manual )
this report.
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DOCUMENT REVIEW CONTINUED

The handbook applies to all incarcerated

Orientation Handbook X B Bl individuals at this facility.
There were a total of 11 incident reports
Incident Reports X [ [] ® 6 resulted in sanctions
e 5 were informational
The youth received the following punitive sanctions
during this inspection period.
Sanction Number SYTF Notes
. Not allowed in
Solitary Confinement 10 days SYTF
. ) Lockdown: Confined to . | Not allowed in
Inmdept Report: X ] [] cell 23 hour per day > days SYTF
Sanctions

Loss of telephone calls 3 days Not allowed in

SYTF
Impacts:
Loss of tablet use 7 days | Communication
Visiting & Mail
Loss of commissary 14 days | N/A

'This number reflects only the instances in which the youth was placed on lockdown as a disciplinary sanction. Unit or facility-wide
lockdowns are not included in this total.

8
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DOCUMENT REVIEW CONTINUED

There were no grievances filed by youth during this
inspection period. We did receive documentation for

Youth Grievances X - - one grievance dated after the inspection period closed,
and 1t will be noted in a future report.
Orientation Handbook X 0 0 The handbook applies to all incarcerated

individuals at this facility.

Medical, Dental, Mental
Health Request Forms

Prison Rape Reported dated January 2024, which covered

Elinination Act X H ] January 1, 2023- December 31, 2023.
(PREA) Report A copy is included in the attachment section of this
report.

The most current report available was submitted on
April 11, 2023 for 2022. The PREA Resource Center
indicates there is an audit currently in progress.

REDWOOD CITY, CA

Maguire Correctional Facility

X L. X SAN MATEO COUNTY SHERIFF'S OFFICE
Prison Rape Elimination

ACt (PREA) Audlt ONSITE START DATE ONSITE END DATE

Nov 17, 2025 Nov 21, 2025

AUDIT TYPE STATUS
Facility In Progress
AUDITOR

Eric Woodford
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DOCUMENT REVIEW CONTINUED

Sheriff Department
Website

X O 0

Probation Department
Website: Juvenile
Institutions Services

There is no information available to parents, family, and
X L] L] natural supports indicating who to call or contact should
a youth be transferred to the county jail

Workplace Violence
Prevention Plan Per SB
553 — Effective July 1, 2024

Employers in California must establish, implement, and
maintain a "Workplace Violence Prevention Plan" that
includes: prohibiting employee retaliation, accepting
and responding to reports of workplace violence, and
emergency response. The County’s Workplace Violence
Prevention Plan is in place.

Comments

The youth received several sanctions that are not permissible for any young
person committed to a Secure Youth Treatment Facility in California. These
included ten days of solitary confinement and five days of 23 hour lockdown, both
of which are prohibited in SYTF settings because isolation cannot be used as
punishment. The youth also lost telephone and tablet access, which directly
restricted communication with family and natural support persons and violated
SYTF standards and the Youth Bill of Rights.

These restrictions undermine stability and the youth’s ability to maintain
essential supportive relationships, and incident data shows a noticeable increase
in behavioral issues the longer the youth remains in this adult jail environment.

Recommendations

The youth should be evaluated for placement in a least restrictive program, as the
current jail environment is actively reinforcing criminality and increasing risks to
both the youth and public safety.

10
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REHABILITATIVE PROGRAMMING

REVIEWED YES NO N/A COMMENTS

Individual

Rehabilitation Plan Ol X ]

(IRP) Compliance

IRP Quarterly

MDT Meetings - X -

Post Secondary

Education - X =

Vocatlonal‘ = X O

Programming

L.1fe Sk'llls.Includmg ] x =

Financial literacy

Mental Health Consist of intermittent 5-10 minute check in at the
) U] X ] ,

Services youth’s cell door.

Substance Abuse 0 X =

Treatment

Family

Reunification O X O

Services

11
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REHABILITATIVE PROGRAMMING CONTINUED

Mentorship ] X [
Case Management L] X L]
Transition Planning [ X [
Records were provided indicating the youth had attended a one
Reentrv Servi = < = hour class facilitated by FLY, on September 19, 2025. As this
cently services date falls outside this inspection period it will be noted in the
next inspection cycle
Rellglous % [ =
Services
The Probation Department, in partnership with the Sheriff’s Department, takes immediate
corrective steps to implement all court ordered IRP treatment, programming, and services
in the county jail setting. IRP’s typically include: access to post secondary and career
technical education, mental health treatment, substance abuse treatment, mentors and
crediable messengers, life skills, family reunification and parenting classes, case
. management transition and transition services and comprehensive reentry supports.
Recommendations

This inspection cycle identified a lack of programming for the youth, contrary to the
rehabilitative expectations established under SB 823 and WIC 875. This lapse has
interrupted the youth’s rehabilitative and treatment path. Reestablishing all services
required by the IRP is essential to promoting stability and enhancing long-term public

safety.

12
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YOUTH INTERVIEW

QUESTIONS YES | NO | N/A COMMENTS

The youth was concerned that they had not
X Ul ] been in contact with their child since being
transferred to the this facility.

Do you have any immediate
needs, questions, or concerns?

Are your medical, dental, and
mental health care needs being X UJ L]
met?

Are you receiving the court
ordered programs and services [ X L]
listed in your IRP?

Are you meeting regularly with
your IRP Multi-Disciplinary L] X (]
Team (MDT)

Are the treatments, programs,
and services effective in helping ] X (]
you address your needs?

Are you receiving the education
and training that will help you

be self-sufficient upon your = X H
release?

Are the rights guaranteed to
you under the Youth Bill of ] X O
Rights being honored?

13
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YOUTH INTERVIEW CONTINUED

How many hours do you spend

“Sometimes up to 23 hours a day. We are on

locked inside of your cell on an X Ul ] s
lockdown a lot

average day?
Can‘ you explain the types .Of “I have been to the hole several times since I came
punishment you have received X UJ (] -

. . here
since you arrived?
HaYe you ﬁled a grievance x ] O
during this inspection period?
Are you able to receive In person visits were not conducted during this
in-person visits from your L] X [J | inspection period. The youth also had no contact

parents, child(ren) & siblings?

with their child.

Do you have access to a
telephone to make calls?

There are fees attached to telephone calls. The youth
must call “collect” placing the charges on the family
or natural support system. Privileges can be revoked
as punishment.

Are you sending and receiving
mail at this facility?

Physical mail is not permitted inside the facility. All
incoming correspondence is sent to an out-of-state
vendor, where it is scanned and uploaded into a digital
system. Incarcerated individuals can then access their
scanned mail using the electronic tablets provided
within the facility.

Do you have access to a tablet to
send and receive electronic mail
and communications?

Credits must be purchased to send electronic
communications. Youth have no ability to earn
money while incarcerated at the facility. Privileges
can be revoked as punishment.

14
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YOUTH INTERVIEW CONTINUED

99 ¢

“The meals are horrible”, “they are even
worse than the juvenile hall.” “I’m always
hungry, " The youth mentioned that

X Ul (1 | purchasing food through the commissary
system helps keep hunger at bay, however, the
youth has no way to earn funds and must rely
on others to provide the necessary funding.

Describe the meals and snacks
at this facility

Does your probation Officer
check in regularly to assess your [ X ]
needs here?

Is there anything else you would
like me to know?

X U 0

1. Remove Fees for Tablets and Telephone Calls for SYTF Youth
Housed in County Jail: The Commission recommends that all fees
associated with tablet use and telephone calls be removed for SYTF
youth housed in either county jail facility. SYTF youth are legally
entitled to access communication without financial barriers in order to
maintain regular contact with family, children, and natural support.

2. Ensure SYTF Youth Have Access to Visits: The Commission urges the
Recommendations Probation Department to work with the Sheriff’s Department to ensure
SYTF youth have consistent and meaningful opportunities to visit with
their children, families, and natural support persons..

3. Ensure Probation Officers Regularlly Check In with SYTF Youth
The Commission recommends that Probation establish and document
regular in person check ins with all SYTF youth housed in county jail
settings. Ongoing monitoring is necessary to ensure safety, treatment
progression, and compliance with all SYTF requirements

15
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APPEARANCE OF YOUTH

REVIEWED

YES [ NO | N/A COMMENTS

General Appearance
and Demenour

The youth was very respectful, calm, and engaging throughout
the 45 minute interview. They did however, express concern
X [ L1 | over the lack of programming and conditions at the jail. They
were very concerned that they would not have the education,
skills, and resources needed to be successful upon release.

Clothing and Shoes X [ U]

Personal Hygiene X L L] | The youth was clean and well groomed.

Skin X (] 1 | No visible injuries, conditions, or bruising was noted.
Hair X L] UJ

Nails X (] U

FACILITY INSPECTION
HOUSING UNIT - 5 WEST
REVIEWED YES NO N/A COMMENTS

General Description

The housing unit reflects the same prison model design
used in the juvenile hall. Cells are arranged in two tiers

X L] [1 | along the perimeter, with a large open common area at the
center. There is a large staff desk located near the entrance
to the unit, in front of the meeting room.

16
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HOUSING UNIT - S WEST CONTINUED

Capacity X [] [] The 5 West housing unit can hold up to 96 individuals.
Cleanliness X L] L]

Temperature X L] L] No issues noted

Air Quality X L] L] No issues noted

Fixtures X L] L]

Windows and Doors X ] [ Windows need cleaning

Flooring X [] L]

Notices and Signage X ] ] Notices are posted on the outside of the staff desk
Individual Cells X ] ]

Showers X L] L]

Muti-Purpose The rooms serves as a quiet space to do legal research,

~
]
]

Meeting Room hold meetings, or other approved activities.

Common Areas % = = The common area 1n‘the housing unit appeared to be very
clean and well organized. There were no odors noted.

Furniture X ] ]

Visiting Area X ] [

Confidential Visiting % ] ]

Areas

Telephones X L] L]

17
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HOUSING UNIT - 5 WEST CONTINUED

Indoor Recreation

X [ 0

Outdoor Recreation

X [ [ The housing unit has an attached outdoor recreation area.

First Aid
Emergency and
Evacuation Supplies

Security Cameras &
Communications
Equipment

Fire and Smoke
Alarms, Carbon
Monoxide
Detectors, and Fire
Extinguishers

Food Storage:
Refrigeration & Ovens

Comments

The housing unit was observed to be clean, orderly, and well maintained. All
fixtures and equipment appeared to be in proper working condition, and no areas of
concern were noted.

18
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CORRECTIONAL HEALTH

REVIEWED

YES NO | N/A COMMENTS

Medical Services

The facility is staffed to provide onsite medical services
twenty four hours a day, seven days a week. Medical care
includes routine health screening, treatment, health
education, and continuous emergency response. Clinic
appointments are available both by referral and upon
request. Services include chronic care for conditions such
as hypertension, diabetes, asthma, and HIV as well as
orthopedic care and urgent medical treatment.

Dental Offices

X (] [ | There is a dental office in the medical wing of the jail.

Mental Health

Mental health services for the youth are extremely limited.
The youth stated that therapeutic contact consists of brief five
X L] [1 | to ten minute check ins that occur infrequently at their cell
door. The facility maintains a separate Behavioral Health Unit
that houses individuals with acute mental health needs.

Medical Observation
Unit

Observes and treats individuals detoxing from drugs and
alcohol.

Emergency Care

Patients are triaged and treated on site or transported to San
Mateo County Medical Center as needed.

Speciality Care

X O [1 | Provided through the San Mateo County Medical Center

19
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COURT HOLDING AREAS
REVIEWED YES | NO | NA COMMENTS
Upper: Arraignments X [ ]
2A Court Holding X L] L]
MAIN LOBBY
REVIEWED YES | NO | N/A COMMENTS
Windows and Doors X [ ]
Front Desk UJ (] X | Meals are consumed on the housing unit.
Security X L] L] There are refrigeration units located on the housing unit.
Furniture X (] L] There are portable ovens located on the housing units.
Service Legue Office X L] L]
Inmate Deposit Kiosk x O 0 There is a kiosk in the lobby that allows individuals to deposit
funds to inmate accounts.
Other: Narcan Vending The vending type machine provides emergency doses of
. X L] L] - e
Machine Narcan, an opioid overdose reversal medication for free.
Signs and Notices X (] L]

20
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MAPLE STREET CORRECTION FACILITY
1300 MAPLE STREET REDWOOD CITY, CA. 94063

KITCHEN

REVIEWED

YES

NO

N/A

COMMENTS

Kitchen

Incarcerated individuals and dietary staff prepare all
meals at the Maple Street Correctional Facility in
Redwood City. Meals are prepared twenty four hours in
advance, packaged, refrigerated, and transported to the
Maguire Correctional Facility. Once received, meals are
delivered to the housing units for storage until mealtimes,
when they are reheated and served to the incarcerated
population the following day. The SYTF facility also
receives its meals from the county jail. However,
incarcerated individuals are prohibited from preparing
meals for SYTF youth.

Dining Hall

Meals are consumed on the housing unit.

Food: Heating,
Refrigeration
and Storage

O

O

There are refrigeration units and ovens are located on the
housing unit.

Recommendations

Preparing and serving meals on the same day would substantially improve the quality,
taste, and texture of the food served at the county jails and juvenile secure detention
facilities supplied by the Maple Street Correctional Facility.

21
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Signature of Juvenile Justice Commissioners preparing this inspection report:

Johanna Rasmussen, Commissioner Date: November 10, 2025

REPORT ATTACHMENTS

All referenced attachments are available through the link below.
https://drive.google.com/drive/folders/16glwW_EWKIIVCH400V3gfWzPwswaX11P?usp=sharing

BSCC Biennial Inspection Report: September 11-13, 2023

BSCC Targeted Inspection Report: November 6, 2024

PREA Annual Report: 2022

PREA Audit Report:2023

San Mateo County Sheriff's Office Corrections Procedures Manual: January 1, 2023
San Mateo County Sheriff's Office Corrections Policy Manual: January 1, 2023

San Mateo County Jail Training Manual: 2023

In re H.T., Court of Appeal of California, Third Appellate District, Case No. C102265. Certified for
publication October 28, 2025, Sacramento County.
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