
Independent Civilian Advisory Commission

on the Sheriff’s Office

April 1, 2026 - Regular Meeting



Item 1: Roll Call



Item 2: General Public Comment

General Public Comment – This item is reserved for persons wishing to address the Independent 

Civilian Advisory Commission on a topic within the jurisdiction of the Commission but that is not on the 

agenda. Public comments on matters on the agenda shall be heard at the time the matter is called. 

The Commission may not discuss or take action on items not on the agenda.
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Item 4: Motion to Approve Meeting Minutes

March 4, 2026 - Regular Meeting



Item 5: Presentation

Community Alliance to Revitalize Our 
Neighborhoons (CARON)



SAN MATEO COUNTY 
SHERIFF’S OFFICE

P r e s e n t e d  b y

Community Alliance to 
Revitalize Our 

Neighborhoods

José Luis Aguirre, CARON Program Manager 



What is CARON?

CARON is a community program from the Sheriff’s Office that 
focuses on working with adults in the community.

Founded in 1999, during a time of high violence and gang activity  
in the community of North Fair Oaks. Now, it has expanded and 
also serves the San Mateo County Coast.

Our mission is to build trust between the community and the 
Sheriff’s Office through:

Education   

Community presence 
(Participating in community events)

Partnerships with local organizations 
(Collaborations)



What is CARON?

CARON is part of the Community Engagement Unit, a 
team within the Sheriff’s Office that works to build 
strong, positive relationships between law enforcement 
and the people they serve.

The Community Engagement Unit includes three main 
programs:

• CARON, which works with adults and community 
groups

• SAL (Sheriff’s Activities League), which provides 
programs and activities for kids and youth

• SROs (School Resource Officers), who work directly 
inside schools to support students, staff, and families.



WHAT WE DO 

AND 

HOW WE DO IT?



Educational Initiatives

6-week Community Academies
⚬Topics include gang awareness, drug 

prevention, domestic violence, mental 
health, immigration laws, traffic laws, 
among others.

⚬Childcare and food are provided.
⚬Community partners present as well.
⚬Graduation ceremony.



Educational Initiatives: 12-Week Parent Project Class 



Educational Initiatives:

Individual Workshops

Communication between parents and 
kids

Vaping, fentanyl, cannabis education, etc.

Immigration Laws - Know Your Rights

Traffic Laws with CHP

Human Trafficking

Gang Prevention

Financial Literacy 

Mental Health

Bullying

Sexting
*These topics are co-created with the community, based on their 
input and needs.



Field trips to parents - In partnership with SMC Parks Foundation



OYE (Orgullo y Educación)

Youth Conference 

More than 
400

participants
every year



Workshops on the Street 

with Day Laborers

In Partnership with the Multicultural Institute



Community Events - Day of the Dead Celebration 

Thousands participate in this event, sponsored in part by the Sheriff’s Office 



Fairs 
and   

Festivals

⚬National Night Out
⚬Multicultural Festival
⚬Mother’s Day 
⚬Day of the Child
⚬Community BBQ
⚬Books & Bikes
⚬Trunk or Treat
⚬Coffee & Community
⚬Cops & Cones
⚬Holiday Celebrations



Shop with a Hero
An event hosted by Sheriff’s Office where 
local heroes—including law enforcement, 
firefighters, military personnel, and other 
first responders—partner with 100 
underserved children for an 
unforgettable $200 holiday shopping 
spree at Target in Redwood City, made 
possible through the generosity of 
private donors. 



Toy Drive and Toy Deliveries



Arts & Craft Classes with Casa Circulo Cultural 

Deputies participate in classes hosted every other week



W H Y  W E  D O  

W H A T  W E  D O Addressing Mistrust and Fear

Cultural Differences and their Impact

S T R O N G  C O M M U N I T Y - P O L I C E  R E L A T I O N S

Importance of Transparency and Empathy

Active Listening in Communication

Importance of Constructive Dialogue



M E N T A L  H E A L T H  I S  E V E R Y O N E ’ S  B U S I N E S S

CARON partners with San Mateo County Behavioral Health and 
Recovery Services (BHRS) to offer mental health presentations to 
educate and reduce stigma, build trust, and improve community 
safety.

Other Sheriff’s Office Programs
⚬Crisis Intervention Training - CIT
⚬Enhance Crisis Intervention Training - ECIT
⚬Psychiatric Emergency Response Team - PERT
⚬Project Guardian - Families or caregivers can register those who 

might be vulnerable, at risk, or have special needs with the San 
Mateo County Sheriff’s Office.



When law enforcement officers are viewed as allies 
and trusted partners, rather than adversaries, real 
change is possible. 

For 27 years, CARON has connected communities 
with the services they need—while building lasting 
trust with the Sheriff’s Office. That trust opens doors, 
encourages families to seek help, and creates safer, 
more united neighborhoods.

K E Y  T A K E A W A Y S





E-mail jaguirre@smcgov.org 

Website www.caronprogram.com

Phone 650-802-5044

Facebook San Mateo County Sheriff’s Office
CARON Community Program

C O N T A C T  U S

Name José Luis Aguirre 



Item 6: Discussion

Commissioner Ride Along and 

Jail Tour Report Outs



Item 7: Discussion and Possible Motion

Approve ICAC Draft Bylaws









Item 8: Discussion and

Possible Motion

Set Date and Time of an ICAC Retreat



Item 9: Commissioner and 

Liaison Announcements



All public comments should be sent to: 

ICACFeedback@smcgov.org



Item 10: Adjournment

Next meeting: May 6, 2026

Manzanita Hall, 500 County Center, Redwood City

6:30 – 8:30 pm
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