
Independent Civilian Advisory Commission
on the Sheriff’s Office

January 7, 2026



Item 1: Roll Call



Item 2: General Public Comment

General Public Comment – This item is reserved for persons wishing to address the Independent 
Civilian Advisory Commission on a topic within the jurisdiction of the Commission but that is not on the 
agenda. Public comments on matters on the agenda shall be heard at the time the matter is called. 

The Commission may not discuss or take action on items not on the agenda.



Item 3: Motion to Approve Agenda



Item 4: Motion to Approve Meeting Minutes
• October 1, 2025 - Regular Meeting
• October 20, 2025 - Special Meeting



Item 5: Introduction

Introduction of Sheriff Binder, Executive 
Team Updates, and Short- and Long-Term 

Goals



Item 6: Discussion

ICAC Meeting Topics for Consideration 2026



Item 7: Informational: ICAC Ad Hoc 
Committees Updates

• Community Engagement
• Transparency and Accountability
• Improved Communication Between Inmates and Families







Item 8: Commissioner and
Liaison Announcements



All public comments should be sent to: 

ICACFeedback@smcgov.org



Item 9: Adjournment

Next meeting: February 4, 2026
Manzanita Hall, 500 County Center, Redwood City

6:30 – 8:30 pm
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