
								November 10, 2025	
Present: Donna Vaillancourt, Stan Maupin, Brandon Jones, Fred Baer, Caroline Schlocker, Keith Darby, Al Banfield, Marcy Cravalho, Ben Suncin	
Staff:  Ed Kiryczun, Alex Ayag, Samay Chhun	
Public Comments By: None


	Topic
	Discussion
	Actions/Next Steps

	Meeting called to order & Pledge of Allegiance Recited
	· Pledge of Allegiance
· Roll Call 
	 No Additional actions or steps

	Approval of minutes & adoption of agenda
	· 
· Approval of October meeting minutes with corrections. 8 Y/ 0 N
· Commissioner Stan Lauffin was nominated and elected as Chair.
· Commissioner Mary was nominated and elected as Vice Chair.

	No Additional actions or steps

	Public Comments
	
None
	No Additional actions or steps

	Veterans Commission Business
	 Ed Kiryczun, VSO Operation Update

· Ed provided an update on the County Veteran Services Office, highlighting changes in data capture methods.
· Statistics on veteran interactions, retroactive awards, claims submitted, and college fee waivers were shared.
· Feedback from the Veterans Stand Down event was discussed, including concerns about the location and plans for future events.
· Discussion on including survey to understand transportation needs.


Alex Ayag Housing Environment Presentation
· Alex presented an environmental scan of veteran housing needs in San Mateo County.
· Data from the Regional Housing Needs Assessment, Census, and Housing Authorities was analyzed.
· Discussion on the availability of HUD-VASH vouchers and the need for veteran preference in Below Market Rate (BMR) housing programs.
· Update provided on Rawlins Road housing. 31% of units are now occupied by veterans.
· Information about future housing projects and other developments in Belmont and Menlo Park were provided.

	· Include areas in Stand Down event survey to gather information and feedback on transportation needs. 
· Look into 2026 options for Stand Down event.
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	Veterans Commission Business  (Continued)
	 Stan Maupin 

Veterans Recognition Event
· Stan provided an update on the upcoming Veteran Recognition Event, including the change in venue and speaker.
· Discussion on event logistics, speaker arrangements, and recipient selection.
· The importance of recognizing veterans while also raising awareness among politicians and the public was emphasized.
· Recognition that there are more sponsors for the event. Funds will exceed the cost of the event.

	

	Veterans Commission Business (Continued)
	Legislative Update

· Update on AB53 was provided. The bill is still in the suspense file and will be reintroduced.
· Discussion on writing letters of support for AB53 to be sent to legislative analysts.
· Support effort to write letters of support for AB53 to be sent to legislative analysts 

	Action Items:
Contact Connie to collect any new information on writing support letters for AB53 bill

Legislative Committee to prepare a draft letter of support for AB53 to be sent to local legislators, pending Board of Supervisors approval.





	Topic
	Discussion
	Action/Next Steps

	Veterans Commission Business (Continued)
	 Ben Suncin, Stan Maupin Housing Update

· Report highlights that while progress has been made, San Mateo County veterans' housing needs are not fully being met.
· Key findings suggest expanding veteran preference in BMR programs and strengthening tracking of veteran housing outcomes.
· The report highlighted Eucalyptus Gardens has 31% of the 65-unit complex occupied by veterans.
· Future projects were identified to support veterans. The next one is scheduled to be completed in Menlo Park April 1, 2026.

	
No Additional actions or steps

	
	Commission Membership 
· Discussion of commission membership and attendance.
· Concern raised about attendance.
· Discussion of opportunities for people to participate remotely.
Veteran Treatment Court
· Opportunity to go to veteran’s court and observe the process.


	Action Items:
Reach out to those that have not been attending to see if they want to resign or take on a different kind of role. (Assigned to: Unknown)
Discussion of recruitment deal and other opportunities to be involved in the commission.


	Adjournment
	Meeting Adjourn at 7:50 pm 8Y/0N
	No Additional actions or steps



